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1. HIEJIX ¥ 3BAJAYH OCBOEHUSA U CIMITJINHBI

1.1|{enu: ®opmupoBanne y CTYA€HTOB CHCTEMAaTU3NPOBAHHBIX 3HAHUH O TEOPETHUECKNX OCHOBAX M MPUKIIAJIHBIX aCMEKTax
MEHEJDKMEHTA B COBPEMEHHBIX YCIIOBUAX, 3HAHUN U YMEHUH, HEOOXOAUMBIX JUIsl JOCTHKEHUS CTPATErHYECKUX Lesei
OpTraHM3aIHn.

1.2|3a0auu. - n3yunTh OCHOBHBIC MOHSITHSI MEHEDKMEHTA OpTaHU3AIHH;

- U3y4YUTh QYHKIMHU, OPUHIUIBI K METO/IbI YIIPABICHUS U UX MPUMEHEHHE B OPraHU3aLNH;

- PacKpbITh ¥ U3y4YUTh OCOOCHHOCTH IUTAHUPOBAHHS JACATECIBHOCTH OPTaHU3AIUH;

- PacCMOTPETh OCHOBBI OPraHU3ALNH JESTEIbHOCTH;

- U3y4YHTh COILMAIBLHO-TICUXOJIOINIECKUE aCTIeKThl YIIPaBJIeHUs! pabOThl UCIIOIHUTEICH U YIIPaBICHHS TPYJOBBIMU
KOJUICKTHBAMU;

- ONPEACINUTh POJIb MOTHUBAIIMH TPY/IAa B OPTraHU3aLNY;

- IaTh XapaKTePUCTUKY KOMMYHUKAIIMOHHBIM M KOHTPOJIBHBIM IIPOLIECCAM B OPTaHU3AIINY;

- c(hOpMUPOBATH HABBIKK PUHATHS YIIPABICHUYCCKUAX PCIICHHUIA IO BCeM (DYHKIMSIM MEHEKMEHTA B OPTaHU3AIHH;
- c(hOpMUPOBATH HABBIKU YIIPABICHHUS JCITEIBHOCTHIO OPTaHU3aAIHH.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOITL: b1.0.16

2.1|TpeGoBanus K npeABapUTeIbHON MOATOTOBKE 00y4alOLIerocs:

2.1.1|Ynpasnenue

2.2|JucuMnInHbI H IPAKTHKH, /15 KOTOPBIX OCBOEHUE JAHHOH ANCHUTLIMHBI (MOAYJIs1) HEOOX0AMMO KaK
npeauiecTByloIee:

2.2.1|MapkeTtuHr

2.2 2| My kenorus

223 BHSHeC-OpI/IeHTI/IpOBaHI/Ie U KOMaHIHOC B3aI/IMO)IeI‘/‘ICTBI/I€

3. KOMIETEHIUY OBYYAIOLIEIOCSI, ®OPMHPYEMBIE B PE3YJIbTATE OCBOEHUS1 I CLIAIIJIMHbBI
(MOJLYJIST)

YK-10: CiocodeH npuHIMAaThL 000CHOBAHHbIC YKOHOMHYECKUE PeLlIeHHs] B PA3JIHYHbIX 00/1aCTAX KU3HEAeATeJIbHOCTH

NA-1.YK-10: Ilonumaer 6a30Bble IPHHIHUIIBI JKOHOMHYECKOr0 Pa3BUTUS U PYHKIMOHHPOBAHUS YKOHOMUKH, 1ieJU U GopMbI
Y4acTHs FoCyAapcTBa B JKOHOMHKE.

3HaeT mpoecCHOHATEHYIO TEPMUHOIOTHIO MEHEDKMEHTA.
VYmeet onpenenats 3pGEeKTUBHOCTD YIPaBIEHUECKUX PEIICHUI

HN-2.YK-10: IlpumensieT MeTOABI JJMYHOI0 IKOHOMHYECKOI0 U (MHAHCOBOTO NJIAHUPOBAHUS VIS JOCTHKEHHUS TeKYLIUX U
J0JITOCPOYHBIX (PMHAHCOBBIX 1eJIeii, HCMOJIb3yeT (pHAHCOBbIE HHCTPYMEHTHI 1151 YIPABJIEHUA JUYHBIMH (PUHAHCAMH
(IMYHBIM OIO/IZKETOM), KOHTPOJIHPYET COOCTBEHHbIE IKOHOMUYECKHE U (PUHAHCOBBIE PHUCKH.

yMeeT BbIpabaThIBaTh albTEPHATHBHBIC BAPHAHTHI PEIICHHUS [IOCTABICHHBIX MPO(ECCHOHATBHBIX 32134

croco0eH pa3pabaThiBaTh 1 000CHOBBIBATH COCOOBI YIPABICHYSCKOTO PEIICHHUS ¢ YIETOM KPUTEPUEB SIKOHOMUYECKOMN
3¢ GEKTUBHOCTH

3HAET MMOKA3aTeNM U ATAIbl  OLIEHKH PUCKOB M BO3MOXKHBIX COLUATbHO-DKOHOMUYECKHUX MOCIEACTBHI

MK-2: Cnoco6eH ocymecTBIATE CBA3H ¢ 001IeCTBECTBEHHOCTHIO, HCIIOJIBL3YS Pa3IHIHbIe (JOPMBI H CPeACTBA KOMMYHUKALIN.

HN-1.11K-2: 3naeT ocHOBBI YIIpaBJeHHUs MPOEKTaAMH B OM3HEC-KOMMYHUKAIUSIX.

3HATh:
- 3(1)(1)€KTI/IBHI>IC HUHCTPYMEHTBI U METOAbI peain3aliuu HpO(l)eCCI/IOHaJ'H)HLIX KOMMyHI/IKaLII/Iﬁ B HpOCKTHOﬁ JACATCIIbHOCTH,

HN-3.11K-2: Biaageetr HaBbIKaAMH YNpaBJjieHUs HHGOPMAIHOHHBIMY NPOEKTaAMM.

BJIaJICTh HABBIKAMU:
- 93¢peKTHBHOTO HCTIONB30BAHMS CTPATETHH COTPYAHHYECTBA IIPH YIIPABIECHUN HHPOPMAINOHHBIMU IPOEKTAMH

HN-4.I1K-2: CniocoGeH ocymecTBIITh KOMMYHUKAIMIO C PA3JUYHBbIMH YYaCTHHKAMM /1€JI0BbIX OTHOLCHUI, co0Itogast
HOPMBI 3THKeETA.

YMeTh: 0CyIECTBIATE MPodecCHOHANbHbIE KOMMYHHUKAINH C 3aHHTEPECOBAHHBIMU YUYaCTHIUKAMHU




4. CTPYKTYPA U COJIEP’KAHME JUCIUIIIMHBI (MOY.JIsT)

Kon

HaumeHnoBaHue pa3jiejioB U TeM /BUJ
sapgrus/

Cemectp /
Kvnc

Yacos

Komneren-
1y

Jlutepatypa

Hnre
DAKT.

IIpumeyanue

Paznen 1. Tema 1. OcHoBHbIE
NMOHATHS ¥ XapPaKTePUCTHKA

1.1

Tema 1. OCHOBHBIE ITOHSTHS U
XapakTepUCTUKA MEHEDKMEHTA
WuTepakTuBHAS JIEKIHS (3BpUCTUYCCKAS
Oecena)

ConeprxaHue JeKIUH:

MeHePKMEHT Kak HayKa U UCKYCCTBO
yIpaBJICHUs, KaK BUJ JCSITEIBHOCTH H
TIPUHATHS YIIPABJICHYECKUX PEIICHHUH B
OpraHu3allMsX; KaK anmapar yrnpaBicHHUs
opraHu3anusMu. PIHOYHAS 5KOHOMHKA U
MEHEKMEHT. MEHEKMEHT 1
npeanpuHUMaTenbcTBo. OCHOBHBIE
KaTeropuu MEHE/DKMEHTA: yIpaBJICHHUE,
BO3/I€HCTBHE, CYOBEKT U OOBEKT
yIpaBJICHUsI, CUCTEMA YIIPABICHHUS,
MEXaHU3M YIpaBJIEHUs, IPoLecc
yIpaBJieHUsl, ypOBEHb YIPABJICHUS,
3BEHO U DJIEMEHT ynpasieHus. Poib
MEHEeJDKEPOB B OpraHU3aluy.
TpeOoBaHus, IPEIABIBIIEMBIE K
po¢heCCHOHANBHON KOMIIETEHIINU
MEHE/KEPOB.

/Jlex/

0,5

WJI-1.11K-2
WJ1-3.TTK-2
WJ1-4.TTK-2

WJI-1.YK-10

WJI-2.YK-10

JI1.1J12.1

1.2

Tema 1. OcHOBHBIEC IOHSTHS U
XapakTepUCTUKA MEHEDKMEHTA
O06pazoBaTenbHbIE TEXHOIOTHH!
Metoa qucKyccuu, BBIOJHEHHE
MPaKTHIECKUX

3aJIaHNM.

IInan 3ansTus:

1 BpinmosHeHHE MPAaKTHYECKUX 3aIaHU I
2 Jluckyccus 1o 3alaHHOM TeMe
3 ObcyxaeHue pe3yabTaToB
caMoCTOsATeNbHOI paboTsr. /TIp/

WJI-1.11K-2
WJ1-3.TTK-2
WJ1-4.TTK-2

WJI-1.YK-10

WJI-2.YK-10

JI1.1J12.1

YCTHBIH OIpoc,
BOIIPOCHI K
3a4eTy

1.3

Tema 1. OcHOBHBIE IOHATHSA U
XapaKTEepUCTHKAa MEHEKMEHTA
CozepkaHue caMOCTOSTENbHON paboThI:
1 TloaroroBka K MpaKTHIECKOMY
3aHATHIO (U3y4YeHHE OCHOBHOW U
JOTIOJTHUTENILHOM JTUTEPaTyphl).

2 IToaroToBKa KOHCIIEKTa

®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3amstun. /Cp/

WJI-1.11K-2
WJ1-3.11K-2
WJ1-4.TTK-2

WJI-1.VK-10

WJ1-2.YK-10

JI1.1J12.1

Paznen 2. Tema 2. DBosnionus u
HAay4YHbl€ OCHOBbI MEHeI)KMeHTa

2.1

Tema 2. DBoIOLNS M HAYIHBIE OCHOBBI
MEHeDKMEHTa

O06pazoBaTenbHbIE TEXHOIOTHH:
Mertox nuckyccuu, pabota B MajbIx
TpyIINax, BHIIOJHEHUE

3aJaHuUs.

Ilnan 3ansTHA:

1 BoInonHeHne NpakTHYECKUX 3a/1aHIH
2 CocTaBieHHue U 0OCYKICHHUE CXEMBbI
nesitenbHocTy npennpustus [T-cheps
3 O0OcykIeHuE pe3yIbTaToB
camocTosTenbHO’ padoTst. /I1p/

WJI-1.11K-2
WJ1-3.TTK-2
WJ1-4.TTK-2

WJI-1.YK-10

WJI-2.YK-10

JI1.1J12.1

Tectbl,
JUCKYCCHS IO
YCTHBIM
BOIIpOCaM,
BOTIPOCHI K
3a4ery




2.2

Tema 2. DBOMIOLMS U HAYYHBIE OCHOBBI
MEHEKMEHTa

ConepaxkaHue caMOCTOSITENIbHOM PabOThIL:

1 TloaroToBka K MpakTUIECKOMY 3aHATHIO
(u3y4eHue OCHOBHOII 1

JIOTIOJTHUTENBHOM JUTEPaTyphl).

2 IToaroroBka KOHCIEKTa

®dopma 0TIETHOCTH: KOHCIIEKT, OTIPOC Ha
3ansTun. /Cp/

14

VI-1.11K-2
WJ1-3.11K-2
WJ1-4.TTK-2

WJI-1.YK-10

WJ1-2.YK-10

J1.1J12.1

2.3

Tema 2. DBOMIOLMS U HAYYHBIE OCHOBBI
MEHE/KMEHTa

CopeprxkaHue JIEeKIUH:

Oposonus MeHeKMeHTa. OnbIT
MeHeDKMeHTa B Poccuu u 3a pyOexoM.
[ITxos1a HayYHOTO yHpaBIICHUS U €€
COBpPEMEHHbBIE MOJICIIH.
AnMuHUCTpaTHBHAS (KTacCHUYecKast)
nikosia Menemkmenta. [lkona
YeJOBeYECKUX OTHOILICHUH U e pa3BHUTHE.
HoBble IKOMIBI B yIIpaBlieHHUH (YIIpaBiIcHHE
C TTO3HLMH OPTaHU3aLUOHHOTO
[TOBEJICHHUS1, KOJIMYECTBEHHBIH MOJIX0 B
ynpasiennn). CoBpeMeHHBIE HAyIHBIS
IIOJIXO/IbI K YIIPABJICHUIO: POLIECCHBIM,
CHCTEMHBIN M CUTYallMOHHBIHN, X
COJIepXKAHUE U OTIMYHUTENbHBIC
0COOCHHOCTH.

/J1ex/

VI-1.11K-2
WJ1-3.11K-2
WJ1-4.TTK-2

WJI-1.YK-10

WJ1-2.YK-10

J1.1J12.1

Paznea 3. Tema 3. Opranuzanus Kak
00beKT ynpaBJleHHsI

3.1

Tema 3. Opranusaius Kak 0ObeKT
YIpaBICHUS

WHTepakTHBHAS JIEKIHS (IEMOHCTPALHS
HaTJISTHBIX IOCOOUIT)

CopaeprkaHue JeKIUH:

[MoHsITHE OpraHU3alMU KaK TPYIIIbI JIULL;
Kak Iporiecca; Kak COCTOSHHS
YIOPSIOYCHHOCTH Pa3pO3HEHHBIX
9JIeMEHTOB. [IpH3HaKH OpraHu3aIyy.
Cramuu )KU3HEHHOTO IUKJIa OPraHU3alHH.
BHyTpenHss cpena opraHu3anuy u ee
MepeMEHHBIC JJIEMEHTHI.
OpraHu3auuoHHas KyJIbTypa GupMBL:
MOHSITHE, YIEMEHTHI, PYHKIUH, BUIBIL.
VIMumk opraHu3aliy, UMUK MEHeIDKEpa.
BHemHsis cpeqa opranu3aiuu: GakTopel
IIPSIMOTO U KOCBEHHOTO BO3JIEHCTBHSI.
/J1ex/

WJI-1.11K-2
WJ1-3.TTK-2
WJ1-4.TTK-2

WJI-1.YK-10

WJI-2.YK-10

J1.1J12.1

32

Tema 3. Opranuzanus Kak 00beKT
yIpaBJIeHUs

O0pa3oBaTenbHbIE TEXHOIOTUU:
Merton auckyccuu, BBIIIOJHEHNE
MPaKTUIECKUX

3a7aHUM.

[Inan 3ansTH:

1 BrimosHeHne MpakTHUECKUX 3aJaHAN
2 Jluckyccus 10 3a1aHHOM TeMe

3 OOcyxaeHue pe3ybTaToB
caMmocTosaTenbHOU padoTsl. /I1p/

VT-1.11K-2
WJ1-3.11K-2
WJ1-4.TTK-2

WJI-1.YK-10

WJ1-2.YK-10

J1.1J12.1

TecTs,
JTUCKYCCHSI TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3a4yery




33 Tema 3. Opranuzanus KaK 00beKT 14 NA-1.I1IK-2 JI1.1J12.1
YIpaBIeHUS Na-3.11K-2
ConeprxkaHue caMOCTOATENILHON pabOThL: na-4.11K-2
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO na-1.vK-10
(u3yueHue OCHOBHOII U nJ-2.YK-10
JOTIOJTHUTENILHOM JTUTEPaTyphl).

2 IloaroroBka KOHCHEKTa

®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3ansaTun. /Cp/

Pa3znen 4. Tema 4. ®Dynkumum,
NPUHIMIBI H METOABI YIPABJICHUS

4.1 Tema 4. OyHKIIHN, TPUHLIAIIBI 1 METOBI 0,5 na-1.I1K-2 JI1.1J12.1
yIpaBJIeHHs na-3.11K-2
ConeprxaHue JeKIHH: Na-4.11K-2
CymHocTb 1 knaccudukanus GyHkuuii na-1.YK-10
ynpagnenust. O0mye QyHKIUHA yIpaBlIeHUS Na-2.YK-10
— IUITaHWPOBaHHE, OpraHu3aLus,

MOTHBAIHS1, KOHTPOJIb, - UX 0COOEHHOCTH,
B3alMOCBSI3b U B3aMMO3aBUCUMOCTb. 1{uKi
ynpasieHus. [IprHINIBI MEHEIKMEHTA!
o0I11e U YacTHBIE.

IonsTre n xaccudukanys METoI0B
MeHemxMeHTa. OpraHu3alMOHHO-
AJIMUHUCTPATHBHBIC METOJIB! YIIPABICHUSL.
DOKOHOMHUYECKHE METOBI YIIPaBICHUSI.
CouuanbHO-ICUXOJI0INYECKHE METObI
yIIPaBJICHHUS.

/JTex/

4.2 Tema 4. OyHKIIHN, TPHUHLIAIIEI 1 METOBI 1 na-1.I1K-2 JI1.1J12.1 TecTsl,
yIpaBJIeHHs na-3.11K-2 JUCKYCCHS IO
OO0pa3oBaTelbHbIE TEXHOJIOTHH: Na-4.11K-2 YCTHBIM
BelnonHenne npakTU4ECKUX 3a0aHui, na-1.YK-10 BOIIpOCaM,
paboTa B MalbIX rpyInax. Na-2.vyK-10 BOIIPOCHI K
Ilnan 3ansTUs: 3a4eTy
1 BrimonHeHne MPaKTUYECKUX 3aJaHUH
2 O6cyxeHUe pe3yabTaToB
camocTosTenbpHON paboTsl. /I1p/

43 Tema 4. OyHKIIHN, TPUHLIAIIBI 1 METOBI 2,5 na-1.I1K-2 JI1.1J12.1
yIpaBJIeHHs na-3.11K-2
CopiepkaHue CaMOCTOSTENbHON pabOThI: Na-4.11K-2
1 IloAroToBKa K MpaKTHYECKOMY 3aHATHIO na-1.YK-10
(M3y4eHue OCHOBHOM U Na-2.YK-10
JIOIIOJIHUTEINILHO TUTEepaTypsl).

2 [loxroToBka KOHCIEKTa

3 IloaroToBka JoK1aaa

®dopma OTYETHOCTH: KOHCIIEKT,
Ipe3eHTalus, JoKIai,

omnpoc Ha 3aHstuu. /Cp/

Pa3nea 5. Tema S. IlnanupoBanue
JAeATeTbHOCTH OPraHu3anuii

5.1 Tema 5. [InanupoBaHue qesTENBHOCTH 1 na-1.I1K-2 JI1.1J12.1
OopraHu3aIuii N1-3.11K-2
ConeprxaHue JeKIIH: Na-4.11K-2
CyHOCTb, BUIbI, METObI U IIPUHIIUIIBI na-1.YK-10
Tu1aHupoBaHusa. OpMBI OpraHn3anuu Na-2.vyK-10

mwianupoBanusl. Llenu u nesnenoiaranue
YIIPaBIEHYECKOH NeSTeIbHOCTH.
TpeboBaHus, MPEABIBISIEMBIC K [EIISIM.
Knaccudukanus ueneit npeanpusitus 1T-
npeanpustus. Muccusi, reHepalibHasi,
00111e0praHu3alMOHHbIC U crielduIeckue
nenu. JlepeBo Lenei.

/JTex/




5.2 Tema 5. IInannpoBaHue JEATEIBHOCTH 1 NA-1.IIK-2 JI1.1J12.1 TecTsl,
OpraHu3aIit Na-3.11K-2 JIMCKYCCHSI TIO
OO0pazoBaTenbHblE TEXHOIOTHU: na-4.11K-2 YCTHBIM
Merton auckyccuu, BEIIOTHEHHE na-1.vyK-10 BOIIpOCaM,
MIPAKTUYECKUX nJ-2.YK-10 BOIIPOCHI K
3a/1aHuH. 3a4eTy
IInan 3ansTus:

1 BrimonHeHne MpakTUYECKUX 3aJaHuN
2 O6cyxeHUe pe3yabTaToB
CaMOCTOSITEIIbHOM PabOThI.

3 BerlnonHeHne NPOBEPOYHOMN pabOThI
(tecr). /Tlp/

53 Tema 5. [InanupoBaHue qesTENBHOCTH 3 na-1.I1K-2 JIT.1J12.1
OopraHu3aIuil NA-3.11K-2
CopiepkaHue CaMOCTOSTEIbHON pabOThI: Na-4.11K-2
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO na-1.YK-10
(M3y4eHue OCHOBHOM 1 Na-2.YK-10
JIOTIOJTHUTEJILHOW JINTEpaTyphbl).

2 [loxroToBka KOHCIEKTa

3 IloaroToBka K IpoBEpOUHOil paboTe
®opma OTIETHOCTH: KOHCIIEKT, TECT, OIIPOC
Ha 3aHsTuu. /Cp/

Pazgen 6. Tema 6. CounanbHo-
MCHXO0JIOTHYECKHE ACTIEKThI YIIPABJICHUS

6.1 Tema 6. ConnanbHO-TICUXOJIOTUIECKHE 1 na-1.I1K-2 JIT.1J12.1
ACIEKTHI YIIPABICHUS NJ-3.11K-2
ConeprxaHue JeKIIH: Na-4.11K-2
IlonATHE M XapaKTEPUCTHKA CTHIIEH na-1.YK-10
PYKOBOJCTBA. YIIpaBlieHUeCKas perieTka Na-2.vyK-10
bneiika-Moyrona. Tpe6oBanus
COBPEMEHHOMY MeHeKepy. VcTouHnkn
BiacTi. POPMBI BJIaCTH U BO3/IEHCTBUS HA
NOAYMHEHHBIX. BiusiHUE M CIOCOOBI
BO3/ICHCTBUS HA MOAYMHEHHBIX. VICTOYHUKH
aBTOpHUTETa MeHeKepa. [TonsTue
munepcTBa. Biaacts u nmuaepcrso. [loaxoapt
K M3YYEHHIO JINepCTBA. TpaIuliMOHHbIE
KOHIIETIIUH JujepcTBa. HoBble KOHLIENIINN
JHMAEpCTBa.

/JTex/

6.2 Tema 6. ConuanabHO-TICUXOJIOTHIECKIE 1 NJI-1.11K-2 JI1.1JI12.1 Tecrsl,
aCIIEKTHI yIIPaBIEHHs na-3.11K-2 JUCKYCCHS IO
O0pa3oBaTelbHbIE TEXHOJIOTHH: Na-4.11K-2 YCTHBIM
Meron auckyccum. NJI-1.YK-10 BOIIpOCaM,
IInan 3ansTus: Ua-2.vyK-10 BOIIPOCHI K
1 Tuckyccus 1o 3a1aHHON TeMe 3ayery
2 O06cy)IeHUE pe3yIbTaToB
CaMOCTOSITENIbHOM paboTHI.

Mp/

6.3 Tema 6. ConnanbHO-TICUXOJIOTUIECKHE 14 na-1.I1K-2 JIT.1J12.1
ACIEKTHI YIIPaBICHUS N1-3.11K-2
CopiepkaHue CaMOCTOSITEIbHON paOOThI: NJ-4.11K-2
1 TToAroTOBKa K NPAKTHYECKOMY 3aHSATHIO Na-1.YK-10
(M3y4eHue OCHOBHOM U Na-2.YK-10

JIOTIOJTHUTEJILHOW JINTEpaTyphbl).
2 [loxroToBka KOHCIEKTa

3 [loxroToBka oKiaa

®dopma OTYETHOCTH: KOHCIIEKT,
Mpe3eHTalus, TOKIa,

ompoc Ha 3aHstuu. /Cp/

Pa3nen 7. Tema 7. Opranusanust
JesITeIbHOCTH NPeAnPUs THIl




7.1

Tema 7. Opranu3zanus JesTelIbHOCTU
MpePUITHN

MuTepakTuBHAS JIEKIHS (IEMOHCTpALHS
HarJISITHBIX TOCOOMiT)

CopeprkaHue JISKIUH:

[onsTHE N IPUHINIBI OPTaHU3AINN KaK
(hyHKUMU MeHeKMeHTa. BepTukanbHoe u
TOPU3OHTAIBHOE pa3/ieNiCHue Tpyaa
paOOTHUKOB anmapara ynpasJieHusl.
XapakTepucTuka ypoBHEH yIpaBICHHUS.
YrpapieH4ecKHe I0JIHOMOYUSL.
OTBeTCTBEHHOCTH. [lenernponanue
OpraHU3allMOHHBIX ITOJIHOMOYHIL:
MPUHIIMIIBL, MaCIITA0bI, TPEOOBAHMUS,
BBITOJIbl, COIIPOTUBJIEHUE CO CTOPOHBI
PYKOBOAUTENEH 1 TOJINHEHHBIX.
Lentpanu3zanus u 1eHeHTpaIu3anus
YIIPaBIEHUYECKUX MOTHOMOYHH.
OpraHu3aoHHast CTPYKTYpa yIpaBIeHUS
TIPENPUATHS U €€ TUIIBL: JINHEHHas,
(yHKIMOHAIBHAS, TMHEHHO-
(yHKIMOHANIbHAA, TUHEHHO-IITa0HAs,
JVBU3HOHAJIbHAS, MaTPUIHAS.
CoBpeMeHHBbIE OpraHU3alOHHBIE
cTpykTypsl. [IpoektrpoBanne
OpraHU3allMOHHBIX CTPYKTYP.

/JTex/

VT-1.11K-2
WJ1-3.11K-2
WJ1-4.TTK-2

WJI-1.YK-10

WJ1-2.YK-10

J1.1J12.1

7.2

Tema 7. Opranuzanus JesTelIbHOCTU
MIpePUITHN

OO6pa3oBaTelbHbIE TEXHOJIOTHH:
Mertoa auckyccuu, BBINOJHEHHUE
MIPAKTUYECKUX

3aJaHUH.

IInan 3ansTus:

1 BrimonHeHne MPaKTUYECKUX 3aJaHUH
2 O6cyxeHUe pe3yabTaToB
caMoCTOsATeNbHOI paboTsr. /TIp/

VT-1.11K-2
WJ1-3.11K-2
WJ1-4.TTK-2

WJI-1.YK-10

WJI-2.YK-10

J1.1J12.1

TecTni,
JTUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3a4yery

7.3

Tema 7. Opranu3zanus JesTelIbHOCTU
MpePUITHN

ConeprxkaHue caMOCTOATENILHOM pabOThL:
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO
(M3y4eHue OCHOBHOM U
JOTIOJTHUTENILHOM JTUTEPaTyphl).

2 IloaroroBka KOHCHEKTa

3 [NoxroroBka nokiazaa

@DopMa OTUETHOCTH: KOHCIIEKT,
Mpe3eHTalus, JOKIal,

OIIPOC Ha 3aHATHUM.

/Cp/

10

VI-1.11K-2
WJ1-3.11K-2
WJ1-4.TTK-2

WJI-1.YK-10

WJ1-2.YK-10

J1.1J12.1

Pa3nen 8. Tema 8. MoTuBanusi Tpyaa B
OpraHM3anHax




8.1

Tema 8. MoTuBanus Tpy/a B OpraHu3alusix
ConeprxaHue JeKIUH:

TToHATHS «MOTHBALIUAY, KTOTPEOHOCTHY.
3HaueHNE MOTHUBAINH B YIIPABICHUH
TYPUCTCKUM IPEIIPUATHEM.
MoTuBanroHHas CTPYKTYypa.
MoTHBanMOHHBIN IpoIiECC.
ConeprxaTenbHble TEOPUH MOTHBALINY:
Teopus uepapxuu norpedHocTeil

A .Macnoy, nByx¢akropas Teopus
@.I'epudepra, Teopus NIPUOOPETEHHBIX
norpebHocrert Mak Kiennanna.
IIpoueccyanbHble TEOPUU MOTUBALUU:
Teopus oxunaauii B.Bpyma, Teopust
CIPaBEAIMBOCTH UIIU TEOPUS PABEHCTBA
C.Anamca, mozens [loprepa-Jloymnepa.
IIpuMeHNMOCTb TEOpUl MOTHBALIIH B
MIpaKTHUKE yIpaBiieHUs npeanpusituem [T-
chepsl. CTHMYNIUPOBAaHHE U €TO BUIIBL.
/JTex/

WJI-1.11K-2
WJ1-3.T1K-2
WJ1-4.TIK-2
WJI-1.VK-10
WJ1-2.YK-10

J1.1J12.1

8.2

Tema 8. MoTtuBauus Tpyaa B OpraHU3aLAAX
OO6pa3oBaTeNbHbIE TEXHOJIOTHH:

Merto IUCKYCCHH, BEITOTHEHHE
MIPAKTUYECKUX

3aJaHUH.

Ilnan 3ansTus:

1 BrimosnHeHne MpakTUYECKUX 3aJaHuH

2 O6cyxeHUe pe3yabTaToB
CaMOCTOSITEIIbHOI PabOThI.

Mp/

WJI-1.1TK-2
WJ1-3.TTK-2
WJ1-4.TTK-2

WJI-1.YK-10

WJ1-2.VK-10

J1.1J12.1

Tectbl,
JUCKYCCHSA IO
YCTHBIM
BOTIpOCaM,
BOIIPOCHI K
3a4ery

8.3

Tema 8. MoTuBanus Tpy/a B OpraHu3alusix
CopiepkaHue CaMOCTOSTENbHON pabOThI:

1 TToAroToBKa K NPAaKTHYECKOMY 3aHSATHIO
(M3y4eHue OCHOBHOM 1

JIOTIOJTHUTEJILHOW JINTEpaTyphbl).

2 [loxroToBka KOHCHEKTa

®dopmMa OTYETHOCTH: KOHCIIEKT, OIPOC Ha
3anstun. /Cp/

WJI-1.11K-2
WJ1-3.T1K-2
WJ1-4.TTK-2

WJI-1.VK-10

WJ1-2.YK-10

J1.1J12.1

Pa3nen 9. Tema 9. Ynpasienue
NEePCOHAJIOM B OPraHU3AL UM

9.1

Tema 9. YrpaBneHnue nepcoHaaoM B
OpraHu3aIuu

ConeprxaHue JeKIUH:

IIpoOembl, CBSI3aHHBIE C YIIPABICHHEM
nepconanoM. Kareropun nepconana Ha
MpeANpUSITUH. JJOTPKHOCTHBIE MHCTPYKIUH
COTpYIHUKOB. OCHOBHBIE aCHEKTHI
yIpasJeHus nepcoHanoM. Haem, oneHka u
0TOOp mepcoHaa Ha IpeIIpUSsTHSX.
Ormiara Tpyaa nepcoHania B OpraHu3alusiX.
PazButne nepcoHana B OpraHU3aIHsX.
DopMHpOBaHUE KAJPOBOTO Pe3epBa.
[ToBeienne kBanuduKanyuy nepcoxana.
Ynpasnenue nporeccoMm 00ydeHus
nepcoHana. JlenoBas olleHKa IepcoHaa.
HopMaTHBHO-METOANYECKOE U MPABOBOE
obecrieyeHne CHCTEMBI YIIPaBICHUS
niepcoHanoMm. /JIex/

WJI-1.11K-2
WJ1-3.TTK-2
WJ1-4.TTK-2

WJI-1.YK-10

WJ1-2.VK-10

J1.1J12.1




92

Tema 9. YpasiieHue epcoHaIoM B
OpraHu3aluu

ConeprxkaHue caMOCTOATENILHOM pabOThL:

1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO
(M3y4eHue OCHOBHOM U

JOTIONTHUTEITBHON JIUTEPATYPHI).

2 IloaroroBka KOHCHEKTa

DopMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha
3amstun. /Cp/

na-1.11K-2
nA-3.11K-2
na-4.11K-2
Ua-1.YK-10
nJ-2.YK-10

J1.1J12.1

93

Tema 9. YpasiieHue epcoHaIoM B
OpraHu3aluu

OO6pa3oBaTelbHbIE TEXHOJIOTHH:
Mertoa auckyccuu, BbINOJHEHHUE
MIPAKTUYECKUX

3aJaHUH.

IInan 3ansTus:

1 BrimonHeHne MpakTUYECKUX 3aJaHuH
2 O6cyxeHue pe3yabTaToB
caMoCTOsTeNbHOI paboTsr. /TIp/

na-1.11K-2
nA-3.11K-2
na-4.11K-2
Ua-1.YK-10
nJ-2.YK-10

J1.1J12.1

TecTni,
JTUCKYCCHSI TIO
YCTHBIM
BOTIpOCAM,
BOIIPOCHI K
3a4yery

Paznea 10. Tema 10. YnpaBienueckue
peleHusI Ha MPeINpPUsTHAX

10.1

Tema 10. YnpaBneHueckue pemeHus Ha
MIPEIIPHUATHAX

ConeprxaHue JeKIHH:

IlonsaTue 1 BUIIBI yIIPABICHYECKUX
pemennii. @akTopsI, ONpenesIomye

3¢ (EKTUBHOCTD YIPABIECHYECKOTO
pemenus. TpeGoBaHuUs, NIpeNbSBISIEMBIE K
YIIPaBJIEHYECKUM PELICHUSM. DTaIbl
HOATOTOBKH, IPUHATHS ¥ OPTaHNU3aUU
BBIITOJTHEHUS! PELICHHH.

MeToap! NPUHATHS ¥ ONTUMHU3ALUA
YIPaBJIEHUYECKUX PEIICHHIA:
MaTeMaTHYECKOE MOACIUPOBAHNE; METO/
SKCHEPTHHIX OLEHOK; METO/I MO3TOBOTO
IITypMa; TEOPUs UTP, METOA AepeBa
pelIeHni, MEeTO]] CLIEHapHEeB U JIp.
Yenoseueckuii pakrop B mporecce
MIPUHATHS ¥ PeaIU3allui YIIPaBJIEHYECKOTO
pemenust. Oprann3anys 1 KOHTPOJIb 32
WCIIOJIHEHHEM NPUHSTHIX pelieHuid. Puck B
YIIPABIEHUYECKHUX PELICHUSX.

/JTex/

0,5

NA-1.1IK-2
na-3.11K-2
na-4.11K-2
nJ-1.YK-10
Ua-2.YK-10

J1.1J12.1

10.2

Tema 10. YnpapieHueckue pelleHus Ha
HPETPUSITHIX

OO0pazoBaTenbHblE TEXHOIOTHHU:

MeroJ JUCKYCCHH, BBIIOJHEHHE
HPaKTHIECKHX

3aJaHHl.

IInan 3ansTus:

1 BblnonHeHue MPakTHYECKUX 3a1aHUui
2 O06cy)IeHUE pe3yIbTaToB
camocTosTenbHO’ paboTsL. /I1p/

na-1.11K-2
nA-3.11K-2
na-4.11K-2
nJ-1.YK-10
Ua-2.YK-10

J1.1J12.1

TecTni,
JTUCKYCCHS TIO
YCTHBIM
BOTIpOCaM,
BOIIPOCHI K
3ayery

10.3

Tema 10. YnpapieHueckue peleHus Ha
HPEIPUSITHIX

ConeprxkaHue caMOCTOATENILHON pabOThL:

1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO
(M3y4eHue OCHOBHOM U

JOTIONTHUTEITBHON JIUTEPATYPHI).

2 IloaroroBka KOHCHEKTa

@®opma 0TIETHOCTH: KOHCIIEKT, OIIPOC Ha
3amstun. /Cp/

2,5

na-1.11K-2
nAa-3.11K-2
na-4.11K-2
Ua-1.YK-10
nJ-2.YK-10

J1.1J12.1

Paznen 11. Tema 11.
KomMMyHHKaIHOHHBIE NPOLECCHI B
OpraHu3anMsax




11.1 Tema 11. KoMMyHUMKAI[MOHHBIE IIPOLIECCHI 0,5 na-1.11K-2 J1.1J12.1
B OpraHMU3aIHIX Na-3.11K-2
CopeprxaHue JISKIUH: NAa-4.11K-2
TTonsaTue u GyHKIUH KOMMYHHKAIIUH. Na-1.vyK-10
OneMeHTbl KOMMYHUKALUOHHOTO nJ-2.YK-10
nportiecca. Knaccudukanus
koMMyHUKanui. CrocoOst
KOMMYHHKaIH. KoMMyHHKallMOHHbIE
Gapbepsl.

/JTex/

11.2 Tema 11. KoMMyHHMKAIIMOHHBIE IIPOLIECCHI 1 na-1.11K-2 J1.1J12.1 Tecrsl,
B OpraHMU3aLHIX Na-3.11K-2 JIMCKYCCHSI TIO
OO0pazoBaTenbHblE TEXHOIOTHU: na-4.11K-2 YCTHBIM
Meron auckyccuu, TpEHHUHTA. Na-1.vyK-10 BOIIpOCaM,
I1nan 3anATHs: nJ-2.YK-10 BOIIPOCHI K
1 TIpoBenenue TpeHnHTa 3a4eTy
2 O6cyxeHUe pe3yabTaToB
camocTosTenbHON paboTsl. /I1p/

11.3 Tema 11. KoMMyHHMKAIIMOHHBIE IIPOLIECCHI 2,5 na-1.11K-2 J1.1J12.1
B OpraHMU3AIHIX Na-3.11K-2
ConeprxkaHue caMOCTOATENILHON pabOThL: na-4.11K-2
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO Ua-1.vK-10
(u3yueHue OCHOBHOII U nJ-2.YK-10
JOTIOJTHUTENILHOM JTUTEPaTyphl).

2 IloaroroBka KOHCHEKTa

®opma OTHETHOCTH: KOHCIIEKT, OIIPOC Ha
3amstun. /Cp/

Paznen 12. Tema 12. Koopaunanus u
KOHTPOJIb B OPraHu3anusax

12.1 Tema 12. Koopaunanus u KOHTpOIIb B 1 na-1.I1K-2 JI1.1J12.1
OpraHM3alusIX NJ-3.11K-2
ConeprxaHue JeKIUH: na-4.11K-2
IlonATue U BUIBI KOHTPOJIA. nJa-1.YK-10
IIpenBapuTenbHbIA, TEKYIUN 1 Na-2.vyK-10
3aKJIFOYUTENIbHBIA KOHTPOJIb.

Cucremsl koHTpOJIs. TpeboBaHus k
CHCTEME KOHTPOJISL. DTallbl OpPraHu3aluu
KOHTPOJISI. Y CTaHOBJIEHHE CTaHAAPTOB
KoHTpoJIsL. COnoCTaBIEHHE JOCTUTHYTBIX
pe3yNbTaToB CO cTaHAapTamu. [IpuHsTue
HEOOXOAUMBIX KOPPEKTUPYIOIIUX
MeponpusTuii. ) (HEKTHBHOCTh KOHTPOJISL.
/JTex/

12.2 Tema 12. KoopauHaus 1 KOHTpOJIb B 1 n1-1.I1K-2 JI1.1J12.1 Tecrsl,
OpTaHMU3aIIIX Na-3.11K-2 JIMCKYCCHSI TIO
OO6pa3oBaTeNbHbIE TEXHOJIOTHH: NJ1-4.11K-2 YCTHBIM
Metoa auckyccuu, pabota B MajbIx Ua-1.vK-10 BOIIpOCaM,
rpynmnax, BbIIIOJIHEHUE PAKTUYECKUX Na-2.vyK-10 BOIIPOCHI K
3a/1aHuH. 3a4eTy
IInan 3ansTus:

1 BrimosnHeHne MPakTUYECKUX 3aJaHuN
2 O06cy)IeHUE pe3yIbTaToB
CaMOCTOSTENbHON pabOThL.

3 BehInonHEHHE POBEPOYHOI pabOThI
(recr). /Tlp/

12.3 Tema 12. Koopaunanus u KOHTpOIIb B 4,5 na-1.I1K-2 JI1.1J12.1
OpraHM3alusIxX NA-3.11IK-2
CopiepkaHue CaMOCTOSTENbHON pabOThI: Na-4.11K-2
1 IloAroToBKa K MpaKTHYECKOMY 3aHATHIO nJa-1.YK-10
(M3y4eHue OCHOBHOM 1 Na-2.YK-10

JIOIIOJIHUTEINILHO TUTEepaTypsl).

2 IloaroToBka KOHCIEKTA

3 IloaroToBka K IpoBepOUHOil paboTe
@®opma OTIETHOCTH: KOHCIIEKT, TECT,
ompoc Ha 3aHaTHu. /Cp/




Pa3nen 13. KoncyasTauuu

13.1 Koucynprauus no aucuuniuae /KoHe/ 3 0,5 WUa-1.ITK-2 JI1.1J12.1 0
na-3.11K-2
NJ-4.11K-2

HUa-1.YK-10

nJ-2.VK-10

Pa3nea 14. Ilpome:xyTouHast
aTTrecTanus (3K3aMeH)

14.1 IloaroroBka k 5k3aMeHy /OK3aMeH/ 3 34,75 | UO-1.I1K-2 JI1.1J12.1 0
WJ-3.11K-2
nJ-4.11K-2

nJ-1.YK-10

na-2.yK-10

142 |Konrpoms CP /KCPATT/ 3 025 | MA-1L.OK-2 | JIL.UI2.1 0
WJ1-3.TTK-2
WJ1-4.TTK-2
WJI-1.YK-10
WJI-2.YK-10

14.3 KonTakthas pabora /KoHcOK/ 3 1 WUa-1.ITK-2 0
na-3.11K-2
NJ-4.11K-2

nUa-1.YK-10

nJ-2.VK-10

5. ®OHJ OHEHOYHBLIX CPEJICTB

5.1. IlosicHuTEeILHAS 3aNIMCKA

1. Haznauenue (oHa OLEHOYHBIX CpeacTB. OLECHOYHbIC CPEICTBA MPEJHA3HAYCHBI 111 KOHTPOJIS U OLIEHKH 00pa30BaTeIbHbIX
JOCTHKEHUH 00y4aromuxcsl, OCBOMBIINX NPOrPaMMy ITUCLUIIIHHBL.

2. ®OHJ OLICHOYHBIX CPECTB BKIIOYACT KOHTPOJIbHBIC MaTepUAaIbl ISl MPOBEICHUS TEKYILETO KOHTPOJIS B popMe BOIPOCOB K
9K3aMeHY, a TaK)Ke TeCTOB, 3aIaHU, BOIPOCOB [0 TEMaM H pa3zenam, TeM pedepaTos.

5.2. OueHo4HbIe CpPeACTBA AJIsl TEKYLIEro KOHTPOJIs

KonTponsaslii TecT

HaszBanwue Bompoca: 1 (YK-10)

DopmynupoBka Bompoca: Kakas U3 cnenyomux CUTyanuil Tydlie BCero WUTIOCTPUPYET IPUHATHE 000CHOBAaHHOTO PEIICHUS B
YCIIOBUSIX HEOIPEIeNeHHOCTH?

BapuaHTsl 0TBETOB: a) MeHemKep BHIOUPAET MPOCSKT, KOTOPBIi KAXKETCsl HAnboJiee HHTEPECHBIM, HE YIUTHIBAsI TOTCHINATBHBIC PHCKH.
b) MeHepkep OTKIaIbIBACT IPUHATHE PELICHUS, ITOKa He OyIeT MoJy4eHa BCsi HeoOXoaumast MHPOpMAIHs, 1aXKe €CIIU 3TO 3aiMeT
MHOTO BPEMEHH.

¢) MeHemkep OLEHUBACT IOCTYNHYIO HHPOPMALUIO, PACCMAaTPUBACT PA3INIHBIC CLICHAPUH PA3BUTHS COOBITHH, OLICHUBAET PUCKU U
BBITO/IbI KXKJIOTO CIIEHAPHS  IPUHAMAET PELICHHE, KOTOPOE KKETCsl HanboJiee ONTHMAIIBHBIM P TEKYILEM YPOBHE
HEONpeaeTIeHHOCTH.

d) MeHemxep KONHpYyeT pelleHue, IPUHATOE IPYroi KOMIIaHUEeH B aHAJIOTHYHON CUTyalny, 6e3 ydeTa 0CoOeHHOCTeH cBOCH
OpraHM3alIyy.

Kirou: ¢) MeHemkep OLEHUBAET JOCTYIMHYIO HHPOPMAIIUIO, PACCMATPHBACT Pa3INYHbIC CIICHAPUH PAa3BUTHUS COOBITHH, OLICHUBACT
PHCKH 1 BBITOJBI KAXKIOTO CLIEHAPUS U IPUHIMAET PeIIeHne, KOTOPOoe KakeTcss Hanbosiee ONTUMAaIbHBIM P TEKYIIEM YPOBHE
HEOIIPEe/ICNICHHOCTH.

HasBanwue Bompoca: 2 (YK-10)

DopMmynupoBka Borpoca: KoMmaHus paccMaTprBaeT BO3MOXHOCTh BHenpeHus: HoBoit CRM-cuctemsbl. Kakue nokasarenu clieayer B
MIEPBYIO OUEpPe/Ib YUUTHIBATH IIPU OLIEHKE YKOHOMHYECKOH 11€71eC000pa3HOCTH STOTO PEIIeHHs?

Kmou: ConocTaBiieHe 3aTpaT Ha BHEPSHUE H 00CITy)KUBAHHE CHCTEMBI C 0XKHJAEMBIM POCTOM J0XO/O0B H CHIDKCHHEM H3JEPIKEK.
Hassanwue Bompoca: 3(YK-10)

DopMynupoBKa Bopoca: Bel — pyKOBOAUTENb OT/EA, U BAM HEOOXOJMMO NPUHATH PEIICHHE O COKPAIICHIUH PACX0A0B Ha 00y4YeHHe
nepcoHana.BeHo i, 4To aHaM3 NOTPEOHOCTH B 00YUCHUH KaXKJOr0 COTPYIHUKA M (POKYCUPOBAHHE HA PA3BUTHH KITIOYEBBIX
KOMITETEHINH, HEOOXOANMBIX AJIsl JOCTHKEHHSI CTPATErHIECKHX IieJiel OTAena, MOXBOJIUT MUHUMU3UPOBATh HETaTHBHBIE TOCIECACTBUS
Juts 3¢ GeKTUBHOCTU paboTHI 0TAEa?

Kittou: Bepro

Haumenoanue Bonpoca 4 (YK-10)




HasBanue Bonpoca: KommnaHus CTOJKHYIACH ¢ MPOOIEMON CHIDKEHHUS PEHTa0CeIbHOCTH POU3BOCTBA. B KaKoil mociienoBaTeIbHOCTH
ClIeZlyeT pacCMOTPETh MEpPhI /IS OBBIIICHUST (PMHAHCOBOW 3P PEKTUBHOCTH?

Kmou: 1) AHanu3 CTpyKTyphbl 3aTpar

2) AHanu3a crpoca WM [EHOBOH 3MacTHYHOCTH

3) BousiBnenue He3hPEKTUBHBIX IIPOLIECCOB;

4) BHeipeHre MEpOIPUATHI 110 ONTHMHU3AIMH UCTIONIL30BAHUS PECYPCOB;

5) ToBbIlIeHKE 1IEH HA MPOIYKLIHUIO W/ YBETUYCHHE 00HEMOB MIPOU3BOICTBA

6) YBenuyeHue 3aTpar Ha MApKETHHT M PeKJIamy.

Haunmenosanue Bonpoca: 5 (IIK-2)

dopmynupoBka Bompoca: Bel paboTaeTe B KOMaHe HaJl BAXKHBIM IIPOSKTOM, M OJMH U3 YYACTHUKOB IIOCTOSIHHO KPUTHKYET UIEH
NPYTHX, He TpeJyiarasi KOHCTPYKTUBHBIX albTepHATHB. Kak BBl MOCTYIHUTE B 3TOW CUTyanuu?

Kirou: IToroBopute ¢ HUM HaeAnHE, OOBSICHUB, KaK €ro MOBEICHHE BIMET HA KOMaHIHYIO PadoTy, U MPEITI0KNUTE COCPEIOTOUUTHCS
HA KOHCTPYKTHBHBIX PELICHHSX.

Haszanwue Bompoca: 6 (ITK-2)

B xOMaHJHOM MPOEKTE BO3HHUKIIA CI0KHAS MPOOIeMa, 1 MHEHUS YWICHOB KOMaH bl Pa3Je/IINCh OTHOCUTENIBHO ITyTeH e PelIeHHUsI.
Kakas ctparerus Oyzner Han6osee 3pHeKTUBHOM I JOCTHKECHHUSI KOHCEHCYyca?

Bapuantsl 0TBeTOB: a) [IporosocoBarts 3a HanboJee MOMYIAPHOE PEICHHE, HTHOPHPYS MHEHUE MCHBIHHCTBA.

b) Ha3HauuTh OTBETCTBEHHOTO, KOTOPHIH €MHOINYHO IPUMET PEIICHHUE.

¢) Oprann3oBath JUCKYCCHIO, B XO€ KOTOPOH KaXkKAbIH YIeH KOMaH/Ibl CMOXET BBICKAa3aTh CBOE MHEHHE, a 3aTeM COBMECTHO
BBIPa0OTATh KOMIIPOMUCCHOE PELICHHE.

d) OTnoXUTE pelieHue mpoodIeMBbI JI0 TEX MOP, MOKa HE MOSBUTCS 00Jiee OUEBUIHBINA BApHAHT

Kurou: ¢) Opranu3oBare TUCKYCCHIO, B X0JI€ KOTOPOIl KaXKIbIi 4IeH KOMaH/Ibl CMOXKET BHICKAa3aTh CBOE MHEHHUE, a 3aTEM COBMECTHO
BBIPa0OTAaTh KOMIIPOMUCCHOE pelIeHNe

Haszganwue Bomnpoca: 7 (ITK-2)

dopmynupoBKa Bonpoca: Bel 3aMeTHiN, 4T0 OANH U3 WICHOB Ballled KOMaH/Ibl HCTIBITEIBAET TPYAHOCTH C BRIIOIHEHUEM CBOEH 3a/1a4H,
YTO CTaBUT MOJ YIPO3y CPOKH 3aBEPIICHUS MPOCKTa. BepHO JH YTBEPKACHHE, YTO MPEIIIOKHB EMY CBOIO TIOMOIIb U MOICPKKY,
MIOJIETIUBIINCH OIIBITOM U 3HAHUSAMH, & TAK)KE COBMECTHO HaMsl ITyTH PEIIECHUS IPOOIEMBI,.BEl MOXKETE €My IOMOYb?

Kitou: BepHO

Hassanwue Bompoca: 8 (ITK-2)

DopmynupoBka Borpoca: [Ipu oOMeHe HHpOpMaLKeH OTIPABUTENb U MOTYYATE b IPOXOIAT HECKOIBKO B3aMMOCBSI3aHHBIX ITATIOB.
PaccraBbTe 3Tanbl B NpaBUILHOM ITOPSIKE:

1. 3apoxneHue uaei

2. KopupoBanue u BbIOOp KaHaa

3. Ilepenaua

4. lekonupoBanue

Kaxnpiii Boripoc onjenuBaercs B 1 6am.

BxoaHoit KOHTpOIH
IIpumep TectoB

[IpuMepHbIe TECTOBbIC 3aIaHNS:

1. CucTeMHBIH MTOX0] K YIIPABICHUIO PACCMAaTPUBAET MEHEPKMEHT Kak. ..

a) CII0XHYIO0 COBOKYITHOCTD B3aMOCBSI3aHHBIX DJIEMEHTOB U MOJICUCTEM

b) peanu3anunio COBOKYITHOCTH OOIINX U CIICIHATIbHBIX (YHKIUH yIIpaBICHUS

C) UCIIOJIb30BAHUE PA3TIMYHBIX METOJIOB YIIPABICHUS B 3aBUCUMOCTH OT KOHKPETHOH CUTyalluu

d) cucremy, OCHOBaHHYIO Ha pa3paboTKe U peann3alii KOMIUICKCA CTPAaTeTHIECKUX, TAKTUUECKHUX M ONIEPATUBHBIX IieIel yIIpaBIeHHs

2. Kaxas 13 npeoKeHHBIX XapaKTepHCTHK HETUINYHA AJIsI OFOPOKPATHYECKOTO THIIA YIPABICHUS?
a) fIcHas 1 u€Tkast MOTUBAIMS HHUITHATHUBEI [IEPCOHATIA;

b) Kectkoe pacnpeneneHne GyHKIUN U 00SI3aHHOCTE B CHCTEME YIIPaBIICHHUS,

¢) OpueHTalys IepcoHalla Ha pelleHe Npooiem;

d) Beicokasi HCTIOTHUTENbCKAS TUCIUILINHA;

¢) Upe3MepHOEe BHIMaHUE JOKYMCHTAIHH.

3. Kakue conepxaTenbHbIe 2I€MEHTHI HanOosIee MONHO U 00BbeKTHBHO BHIPAYKAIOT MOHUMAaHHE HETn?
a) Llenp BKIIOYAaET METOOIOTHUIO Pa3pabOTKH pelleHui, HHHOPMALHIO U YelnoBedecKuil (akrop;

b) Llenb — 3T0 pe3ynbTar, K JOCTHXKEHUIO KOTOPOTO CTPEMUTCS] MEHEIXKED;

¢) lenp BriIFOUAET MOTPEOHOCTH M MTYyTH UX peaTU3allNu;

d) Lenb — 310 Mozenb HPaKTOPOB NOCTUOKEHUS 3G GEKTUBHOCTH YIIPABICHUS;

e) Llesb BKITIOYAET BO3MOXKHOE, JKeNaTeTbHOE M HEOOXOAUMOE COCTOSIHIE CHCTEMBI.

4. BreiGepute HanboJsee MOJTHOE ONpeAEIeHUE TOHATHS XXKU3HEHHOTO [IUKJIA OpraHU3alluu:

a) XKIIO — ucropuueckas 3BOJIIOLHS, KOTOPYIO TIPETEPIICBACT OPraHU3allisl, B3AUMOJCUCTBYS C OKPYKAIOIIEH Cpeloi, Mpu
WM3MEHEHUH KU3HEHHOTO IIUKJIA TIPOTYKIINY;

b) KO — ucropudeckas 3BOIOLKS, KOTOPYIO MPETEPIICBACT OPraHU3aIMs TIPU B3aMMOJICHCTBUU C OKpYIKArOIeH cpeon,




BKJIFOYAIONIAs MPEICKa3yeMyI0 TOCIeJ0BAaTENbHOCTh KAUECTBCHHO PA3IMYAIONINXCS CTAAN;

¢) XKILO — onpenenéHHbI BpEMEHHOW MHTEPBaJI, BKIFOUAIOIINN TTOCJIEI0BATEIBHOCTh KAUECTBECHHO PA3IMYAIOIINXCS CTA U U
9TamoB;

d) )KI1O — HeoOpaTumoe, HanpaBJICHHOE, 3aKOHOMEPHOE U3MEHEHHE OpPTaHM3aIMH U €€ ITOIpa3Ie/ICHHI OT CTauu POPMUPOBAHHUS 10
9Tamna JIMKBUIAINH, KOTOPOE PYKOBOJHUTEIb JOJKEH H3MEHUTD.

5. Yto npexacTaBnsioT co00i NOITHOMOYUS?

a) JIOJDKHOCTHO# cTaTyc pyKOBOIUTEIIS,

b) ABTOpHUTET MEHEIXKEPA B CPEAE EI0 KOJLIET;

¢) [IpaBo Ha NpUHSATHE YIPABICHYECKUX PEUICHUH;

d) [IpaBo Bo31eliCTBOBATH Ha AEATEIBHOCTS JIFOJICH;

¢) Hanuuue 3HaHM 1 OIIBITA AT OCYIIECTBICHUS YIIPABICHHUS.

[IpumepHsbIe TecTa I TEKyIIEro KOHTPOIS 1

1. CuCTeMHBIH TOXOA K YIPABICHUIO PaCCMATPHBAET MEHEDKMEHT KaK. ..

a) CIIOXHYIO COBOKYITHOCTD B3aUMOCBSI3aHHBIX JJIEMEHTOB U MOJCUCTEM

b) peanu3aruio cCOBOKYITHOCTH OOLIMX M CIICNUATBHBIX (YHKIUH YIPaBICHUSL

C) UCIIOIBb30BAHNE PA3TMYHBIX METOJIOB YIIPABICHHUS B 3aBUCUMOCTH OT KOHKPETHOM CUTyallnu

d) cucremy, ocHOBaHHYIO Ha pa3paboTKe M peaan3aliuy KOMIUIEKCA CTPATeTHYeCKHUX, TAKTHUECKUX U
OTIEPAaTHBHBIX LIENEH yIpaBIeHus

2. Kakast 13 mpeioKeHHbIX XapaKTePUCTHK HETUITUYHA JTs1 OIOPOKPATHYECKOTO THIIA YIIPABICHHS?
a) SIcHas 1 4€TKas MOTHBAlMs MHULIUATUBHI IEPCOHANIA;

b) XKectroe pactpeneneHre GQyHKIUHA 1 00I3aHHOCTEH B CHCTEME yIPaBIICHNS;

¢) OpueHTanus nepcoHasia Ha pelieHue npooiem;

d) Bricokasi HCTIOTHUTEIbCKAS JUCIUILINHA;

e) UpeamepHOE BHUMAaHUE JOKYMEHTALIUH.

3. Kakue conepxaTenbHbIC SJICMEHTHI HanOoJee MOJIHO U 0OBbEKTHBHO BHIPAXKAalOT HOHUMAaHHE LEeTH?
a) l{enp BKIIFOUAET METOAOJIOTHIO pa3padOTKH pelleHu, HHPOPMAIIUIO 1 YeJIOBEYeCKU (akTop;

b) Llenb — 3T0 pe3ynbTar, K JOCTHXKEHUIO KOTOPOTO CTPEMUTCS] MEHEIXKED;

¢) Lenp BKiIFOUAET MOTPEOHOCTH M ITYyTH UX peaTU3aIINU;

d) Lenb — 310 Mozenb HaKTOPOB NOCTUOKEHUS 3G GEKTUBHOCTH YIIPABICHUS;

e) Llens BKiIIOYaeT BO3MOXKHOE, JKENATENbHOE X HEOOXOJUMOE COCTOSIHIE CHCTEMBI.

4. BeibepuTe HanOoOIIEE IOTHOE ONPE/IeIICHHE MTOHATHS )KU3HCHHOTO IIUKJIA OPTaHU3aIHN:

a) XKLIO — ucropuueckas 3BOJIIOLHMS, KOTOPYIO TIPETEPIICBACT OpraHU3allysl, B3aUMOJCHUCTBYS C
OKpYKaloIeH cpeso, Ipy N3MEHEHNH )KU3HEHHOTO IIUKIIA IPOYKIINH;

b) XKIO — ucropuyeckas 3BONIOLHUS, KOTOPYIO MPETEPIIEBACT OpraHU3alMs IPH B3aHMO/ICHCTBUH C
OKpYKaIOIeH cpemoi, BKIII0UAroas peIcKa3yeMyo II0CIeI0BaTeIBHOCT KAYeCTBEHHO PAa3INIarOIINXCS
CTaIuii;

¢) KO — onpenenéHHbI BpeMEHHON HHTEPBA, BKIFOYAIONHI TOCIEJOBATEIEHOCTh KAUECTBEHHO
Pa3IHYAIONINXCS CTaIUH U ITAIIOB;

d) KLIO — HeoOpaTuMOE, HANIPaBIEHHOE, 3AKOHOMEPHOE U3MEHEHHE OpraHU3aluY U e€ oapasieneHuil ot
cTaauu (OPMUPOBAHUS IO FTAla IUKBHIANU, KOTOPOE PYKOBOAUTEIb JOJDKCH H3MECHHTD.

5. Yto npeacTaBistoT co00i NOITHOMOYHS?

a) JIOJDKHOCTHOIT CTaTyC pyKOBOIUTES;

b) ABTOpHUTET MEHEIKEepa B CPE/Ie €ro KOJUIET;

¢) [IpaBo Ha MPHHSTHE YIIPABICHUYECKUX PEIICHUH;

d) [IpaBo BO37€HCTBOBATh HA JICATEIBHOCTS JIFOJICH;

¢) Hanuuue 3HaHUi ¥ OIIBITA AJISI OCYIICCTBIICHUS YIIPABICHHSI.

6. [IpenBapuTenbHBINH KOHTPOJIbL HA KOHKPETHOM YYacTKe BeAeHHs paboT NperycMaTpUBaeT
HpeIynpexaeHIe HapYIIeHHH YCTaHOBICHHBIX MIPaBUII BEACHHS Pa0doT U IPEANIECTBYET MPOLECCY. . .
a) OCYILECTBIICHHS X035HCTBEHHBIX ONEPAIUit

b) nnanupoBaHus

C) aHanM3a cpeabl OpraHu3aANN

d) ycTaHOBKH IPOM3BOJACTBEHHOTO 0OOPYJOBAHHS HA JAHHOM yJacTKe

7. Kakoe u3 npeyiokeHHbBIX ONPEeAETICHI OTPaXkaeT MOHITHE «METO/I YIIPaBICHUS» ?

a) [Ipuém pacuéra nokasareneil B IpoLecce yIpaBiIeHUs;

b) PazpaboTka nopsiika COBMECTHOM JCATEILHOCTH B OPraHU3allnHy;

¢) Cnoco6 06paboTku noayueHHOH uHbopManuu u e€ TpaHcopmalys B KOMaHAHYI0 HHHOPMAILHIO;
d) Pa3zpaboTka xapakTepa OTHOIICHHH MEKIY JIFOJIbMUA B OPraHU3allnH;

¢) Crioco6 MCcHoIb30BaHMs CPEACTB YIPABICHHUS B IIPOLIECCE BO3ACHCTBHS yIIPaBISIONICH CHCTEMBI Ha
YIpaBIsIEMYIo.

8. COOTHOIIICHHE CTOMMOCTHU MPHOABOYHOTO IPOAYKTA, MIOTYYCHHOTO B PE3yNbTaTe Pealn3aliy
KOHKPETHOTO YIIPaBIEHYECKOTO PEIICHHUS, U 3aTPaT Ha €ro pa3paboTKy U peau3aliio OTpaxkaeT

3} (HheKTUBHOCTE YIIPABICHIECKOTO PEIICHNUS.

a) SKOHOMHYECKYIO
b) counansHy0
C) TEXHOJIOTHYECKYIO




d) npaBoByto

9. IIporHo3upoBaHue, INIAHUPOBAHUE, OPTAHM3ALMS, MOTHBALUS, IPUHATHE PEIICHUI U KOHTPOJIb C
TOYKH 3pEHUSI TEOPUM MEHEDKMEHTA B COBOKYITHOCTHU NPEJCTABILIOT COOO0M
MEHEKMEHTA.

a) pyHKIMN MEHEeHKMEHTa

b) mpUHIMITEI MEHEHPKMEHTA

C) IIKOJIBI MCHEKMEHTA

d) noaxo/pl MEHEKMEHTA

10. K npeacraBUTENsIM IIKOJIbl YEIOBEUECKUX OTHOIIEHUI MOXKHO OTHECTH. ..
a) Meiio, Potnc6epra, Macioy, Makrperopa

b) Teiinopa, I'antTa, ['unbperos

¢) ®aiions, Mynu, Bebepa, YpBuka

d) don bepranandu, Jpykepa

[IpumepHBIE TECTHI IS TEKYLIETO KOHTPOIIS 2

1. ToT dakT, 4YTO YETOBEK SABIACTCS YACTHIO MEPCOHANA OPTaHH3ALIH, TOTBEPIKIACT HATUIUE Y
HETO TPYAOBBIX B3aHMOOTHOILIECHHUH ¢ paboToaaTeneM, KOTOpble 0QOPMIIIIOTCSL. . .

a) TPYAOBBIM JIOTOBOPOM

b) akTOM crauM-npUEeMKH padoT

¢) cepTU(hHUKATOM O MOBBIIICHIH KBATH()UKAIIMA

d) TpynoBoit HHCTpYKIIUEH

2. TlpaBa MeHeKepa UCTIOb30BaTh OMPEACICHHBIE PECYPChl OPTaHU3AIMH, a TAK)KE HATIPABISITh
YCHIINS OTAETBHBIX COTPYIHUKOB Ha BHIIOJIHEHUE TEX WIN MHBIX 3a/1a4 SIBISIFOTCS CYTHIO TEPMHUHA. . .
a) «IOJTHOMOYHSD)

b) «menerupoBaHue»

C) «OTBETCTBEHHOCTb

d) «Bmacte»

3. YmpaBneHueckoe penreHne IpeicTaBiIseT coooit , KOTOPBI B KOHEYHOM
CYeTe MOBBIIAET WK CHIDKAET () (HEeKTUBHOCTH (YHKIIMOHUPOBAHUS OpraHU3aIHH.

a) IPOJYKT YIPaBIEHYECKOTO TPyaa

b) ynpaBieHUECKHUI IPOESKT

¢) mmporecc

d) meton ynpaBneHus

4. Kakoe onpepesnieHue yIpaBlIeHUs] HAHO0JIee TOYHO OTPAXKAET ero CYIHOCTh?

a) YpaBieHue — 3TO NpeBpalieHne HHHOPMarH 0T HCXOIHOH B KOMaHIHYIO;

b) YmpasneHue — 3T0 B3aMMOACHCTBIE MEX Ty JIFOAbMH MPH BHIMOJHEHHN UMH OOILEH paboThI;
¢) YnpasieHue — 3To peann3aiusi MoJHOMOYHI Ha MPUHATHE PEIICHHIA;

d) Ynpasnenue — 3To cnenupUIecKHid BU] JEITSILHOCTH YeJI0BEKa 10 COTJIACOBAHUIO JCATSIHHOCTH
JIPYTHX JTIOJIEH;

¢) YipaBiieHHe — 3TO SUHCTBO YIPABIIOIICH U YIPAaBIsIEMON CUCTEM.

5. TIporecc, OAHON U3 OCHOBHBIX COCTABIISIIOLICH KOTOPOTO SIBISIETCS OMPEACICHUE MUCCUH, 1IN
OpraHM3alii, Ha3bIBAETCA. . .

a) INIAHUPOBaHHEM

b) ynpasneHuem

C) UCIIOJTHEHUEM

d) perynupoBanuem

6. 3amauamMu MPOBECHUSI TEKYILETO KOHTPOJIS B TEOPHU MEHEDKMEHTA HE MOTYT OBITb ...

a) CONOCTABIICHHE UTOTOBBIX (PAKTHUECKUX PE3YIBTATOB C 3aIIAHMPOBAHHBIMH

b) BBIsIBIICHHE HAPYIICHUH W HAPYILIUTEIICH

¢) mpoBepka 3P PEeKTUBHOCTH U ONITUMAJIBHOCTH BHIOPAHHOTO BapHaHTAa ACHCTBHI

d) uccnenoBaHue MOPATbHO-TICUXOJIOTUYECKOTO KIIMMaTa B KOJUICKTHBE

7. K connanbHO-TIICUXOJTOTHYECKUM METOIaM YIIPABIECHHS MOJKHO OTHECTH. ..

a) MEUIUHCKOE 00CITY)KUBAHUE B OPraHU3alUH

b) u3aHre METOMYECKUX YKa3aHUIi MO BHIMOJIHEHUIO PaboT

) pa3paboOTKy MOJI0XKEHHs 00 OTAENE CTPATErHYSCKOTO ITaHUPOBAHUS

d) npemupoBaHue COTPYAHUKOB

8. BeposTHOCTHBIC YIIPABICHYECKHIE PEIICHUS PYKOBOIUTEIIO MPUXOAUTCS IPUHUMATD B
YCIIOBHSX. ..

a) HeJJOCTaTOYHON M HEMONHON HHpOopMauu

b) MaciTabHON OpraHU3alluOHHON CTPYKTYPBI

) OJIHOM U 10CTOBEpHOI uH(popManuu

d) noBTOPSAIOMINXCS YIPABICHYSCKUX CHCTBUI

9. I1enocTHOCTh, COCTOSIIIAS M3 B3aUMOCBSI3aHHBIX YacTel, KaXkIas U3 KOTOPBIX BHOCHUT CBOM BKJIAJ B
XapaKTePHCTHKH LIEI0T0, B TEOPUHM MEHEDKMEHTA Ha3bIBACTCH. . .

a) cucTeMoi

b) komIIeKCOM

C) OOIIHOCTHIO




d) nonpasnenenuem

10. ConmeprkaTenbHbIE TEOPUH MOTHBALIMU OCHOBAHBI HA aHAIH3E ...

a) NoTpeOHOCTEl YenoBeka

b) MpUYHHBI CYIIIECTBOBAHUS OPTraHU3aIlluK

C) KaTeropuii KOHKPETHOTO KOHEYHOTO COCTOSIHUS OpraHU3allMU MM JKeJIAeMOT0 pe3ysibTara ee
JIeITeNbHOCTH

d) ctpateruu pa3BuTHS epcoHaNa

11. Kakast u3 npe/yioKeHHbIX XapaKTePUCTHUK SBJISETCS TJIAaBHON B QOPMYIHMPOBAHUH MUCCUU
opranuzanuu?

a) OtpacneBasi IPUHAAIEKHOCTh OPTAaHU3AINY U 3a]1a4l €€ Pa3BUTHS;

b) [Mony4yenue npubOBUIN B pe3ybTaTe ACATEILHOCTHA OPraHU3aLUH;

¢) Haznauenue opranusanuu u e€ poiib B 00IIECTBE;

d) AcCOpTUMEHT ¥ Ka4eCTBO BBITYCKAEMOMN MPOAYKIIUH;

¢) [TonuTHKa Mo OTHOIIEHHIO K IEPCOHATY.

12. OnuH U3 OCHOBHBIX IPHHIUIIOB ypaBieHus mo Aupu Daiiono rinacut: «BriacTe He oTaeIMa
oT...»

a) OTBETCTBEHHOCTH

b) koppymiuu

C) aJIMUHUCTpALIUU

d) npubsLH

13. TTorpeOHOCTH BO BIIACTH BBIACISCTCS OTACIBHO B TCOPHU MOTHBALIUH. ..

a) MakKnemranna

b) Macnoy

¢) l'epubepra

d) cnpaBenuBoCTH

Kputepuu oreHku:

MakcuManbHOE KOJIMYECTBO 0aJJIOB, KOTOPOE MOXKET HA0paTh CTYJCHT — 8 OaJIOB, PH 3TOM
YCIIOBHH 3aJjaHue BhINOTHEHO Ha 100%. Bamis! pacipenensioTes NponopuuoHAIBLHO
BBITIOJTHEHHOMY KOJIMYECTBY 3aJaHHIA:

100% npaBUIIBHBIX OTBETOB — 8 OayIOB

X% npaBUIIbHBIX OTBETOB — Y 0aLIOB

Bompocsr qns nquckyccnn

- MeHeKMEHT - 3TO UCKYCcCTBO. MeHePKMEHT — 3To Hayka. Kakoe yTBepxaeHue OJIKe K
UcTHUHE?

- Beiienure rpymniiel paboT, BBIOJIHEHHE KOTOPBIX COOTBETCTBYET KilacCHU(UKAIIMK poJIeit
MEHEDKEPOB, npeuiokeHHoi I'. MuHndeprom

- Bamr onmoHeHT yTBep)kIaeT, YTo XOpOoILIeMy YIIPaBIIAIOIEMY He3a4eM 3HaTh OCHOBBI TEOPHHU
CYIIECTBOBAHMS ¥ 3aKOHBI PA3BUTHS OPTaHHU3ALMH, a JOCTATOYHO TOJIBKO UMETh ap
yOexxaeHs U NpeAIpUHUMAaTeNbCKyI0 cMekanky. [lonpoOyiite nokaszaTts obpaTHoe.

- OcHOBHBIE (DYHKIIUM ¥ METOJIbI paOOThI MEHEKEPA

- ChopMynupyiTe MUCCHIO OpTaHU3AIHH.

- [IpuunHBL, IO KOTOPBIM OJJMH U TOT )K€ CTHUJIb YIIPABICHUA HE MOXKET OBbITh IPUMEHHUM K
Pa3IMYHBIM IOAPA3AEICHISIM OPraHH3aLiH.

- JlokeH 11 pyKoBOAUTEINb 00s1anaTh xapu3mMoi? Hackonbko 310 BaskHO? MOXET I
PYKOBOIHUTENb IPHOOPECTH JTMAEPCKHE KAUeCTBA MIIM OHU SBJIAIOTCS BPOXKACHHBIMU?

- Paspemienue cKpbITOro KOH(IUKTA

- Buzer 1 hopMBI CTUMYIOB.

- Cinyx0a nepcoHasa 0TBEYaeT TOJILKO 3@ YETKOE BEJEHHUE JIMUHBIX Je]l IIepCOHaa U
coOJII0ICHHE TPYJOBOTO 3aKOHOIATENbCTBA. TaK i 3T0?

- [IpencraBnenue u nonydyeHue oOpaTHON CBA3U.

- [IporpamMma mpoBeneHus IPeIBapUTEIHFHOTO, TEKYIIEr0 U 3aKIII0UYUTEIEHOTO KOHTPOJIS.
Kpurepun onenku:

Pesynpratamu 3aHATHS AOJDKHA CTAaTh (YOPMUPYIOIIASCS Y CTYICHTOB KOMIETSHIIHS, a TAKXKE
YMEHHE apryMEHTHPOBAHHO OTCTaWBaTh COOCTBEHHYIO TOUKY 3PEHHS 110 pacCMaTpUBAEMOM
TeMaThke. MakCUMambHbIH 6ayut 3a paboTy paBeH AecsaTH. J{Jisi BRICTaBICHUS UTOTOBOM OIICHKU
CTYZEHTY UCIOJIb3yeTCs CIEeAYIOIUi nepeueHb KpuTepueB OLEHKU: «OTAUYHO» — 10-9 GauioB (IOBBIIEHHBIH YPOBEHb); «XOPOILIOY» —
8-7 bamtoB

(IOpOTOBBIil YPOBEHB); «YAOBIETBOPUTEIHHO» — 6-5 6aIIOB (IIOPOTOBBIN YPOBEHB);
«HEYIIOBIETBOPUTENLHOY» — 4-0 GaiioB (YpOoBEeHb HE CHOPMHUPOBaH )

[IpakTuyeckue 3amaHus

Tema 1. OcHOBHBIEC TOHATHS U XapaKTEPHUCTHUKA MEHEKMEHTA

[IpakTuyeckue 3aJaHus IO TEME:

1. JIst KakuX HayYHBIX IIKOJ U ITOJXO0JO0B XapaKTePHBI IPUBEICHHBIC HIDKE MTOJI0KEHHUS:




a) ocHOBa 3(QPeKTHUBHON pabOThl — pa3/iesICHUE U OpraHu3aLys TPYyIa;

0) opranuzanus He MOXeT paboTaTh 3PPEeKTUBHO O6e3 yueTa (PaKTOPOB BHEIIHEH CPE/IbI;

B) OCHOBa 3(()eKTHBHOTO YIIPABJICHUS OpraHU3alMeH — ydeT N3MEHEHHH B CHTYAIHSX;

T') MOJICTUPOBAHNE U IPUMEHEHHE KOINYECTBEHHBIX N3MEPEHUH 00€CIIeYNBAIOT ONITUMAIBHOCTh
pa3BUTHSL,

) OCHOBA KOHKYPEHTOCIIOCOOHOCTH OPTraHU3aliy — €€ HHHOBAIIMOHHAS AESTEIbHOCTD;

€) MOTHUBAIIMS [TOBECHHS JIFOJICH B OPraHU3alluy — TIIABHBIN (hakTop ee 3 (eKTHBHOH pabOTHL.
[TpuBenuTe mpuMepsl IPUMEHEHHUS MTOJI0KEHHH COBPEMEHHBIX MOAX0A0B K MEHEUKMEHTY B
(MHAHCOBEIX OpPraHU3aIMsIX.

2. Beigenute rpyniisl paboT, BEITOIHEHHE KOTOPHIX COOTBETCTBYET KiIacCU(HKALMN poJel
MEHEKEPOB, peanoxeHHon I'. Munubeprom:

a) nHPOPMAIHOHHBIC,

6) GuHaHCOBBIE;

B) KOMMYHHUKAIlMOHHEIE;

I') IPOU3BOACTBEHHBIE;

1) MEXKIIMYHOCTHBIE;

€) TEXHOJIOTMYECKUE;

) OpraHU3alMOHHBIC;

3) IPUHSTHE PEIICHUN.

ITpuBenuTe IpUMEPHI O rpyNnaM paboT Ha IpuMepe (GUHAHCOBOI OpraHH3aINL.

3. Paznenenue Tpyna npodecCHOHANBHBIX YIPABISIONIHNX SBIAETCS BaKHBIM (aKTOPOM
HOBBINICHHS PE3yIbTaTUBHOCTH YIIPABICHHS OpraHn3anueil. Kakne kputepun yIuTHIBAIOTCS IpU
pasleneHny ypaBiIeHuecKoro Tpyna’?

a) TeXHUYECKHE CPEICTBA YIPABICHHS;

0) GyHKIMY yIpaBJIeHUs,

B) TEXHOJIOTHS YIIPABJICHUS;

I') CTWJIb PYKOBOJICTBA;

1) mpoeccHoHAIBHAS OATOTOBKA YIPaBIIAIONINX;

€) KBaJM(UKALUS YIPABISIONINX;

%) UHGOPMALIMOHHOE 00ECIIEUEHUE YIIPABICHUS;

3) MepapXxus yrnpaBJCHUS;

1) IOJDKHOCTH B aIlliapaTe yIpaBJICHUS.

[TpuBenuTe mpuMepsl pa3aeaeHus yIIPpaBIeHUYeCKOro Tpyaa B (UHAHCOBOH OpraHU3aIHH.
4. PykoBOJUTENH, KAKOTO YPOBHS YIPABICHHUS IIPUHAMAIOT EPEUNCICHHBIC PEIICHIS?

a) peIIeHNs] KOHIENTYaIbHOTO YPOBHS;

0) omepaTHBHBIEC PEIICHHS, CBSI3aHHBIC C BEIIOIHEHHEM IPOM3BOICTBCHHEIX 3alaHUH U
ONTHMU3ANUEN HCIONb30BaHNs BBIIEICHHBIX PECYPCOB;

B) pELIEHHUs, CBA3aHHBIE C paclpeeracHueM (PUHAHCOBBIX PECYPCOB;

T') peIIeHus], CBSI3aHHbIE C TEKYIIUM HCIIOIb30BaHUEM MaTepPHAIbHBIX PECYPCOB;

JT) peLIeHHs [0 IIPUEeMy Ha paboTy M YBOIBHEHHIO PYKOBOMISIIX COTPYIHHUKOB;

€) CTPaTeruuecKue PelIeHNUs;

) PEIICHNUs, CBI3aHHbIE C OpraHu3anueil paboThl HEIOCPEICTBCHHBIX UCIIONHHUTENEH O
BBITIOJTHEHUIO TIPOM3BOACTBEHHBIX 3aJaHUI;

3) PEIICHUs, CBA3aHHbIC C MAPKETUHIOM H TIPOJaXKaMH.

5. IlpuBenuTe nMpUMeEpshI JOJDKHOCTEH (PMHAHCOBOW OpPTaHU3AlMU Pa3HBIX YPOBHEH YIPABICHUS U
HPUMEPBI PEIICHUH, KOTOPhIE OHU NPHHUMAOT.

Tewma 2. DBoonys ¥ HAYIHbIE OCHOBBI MEHEKMEHTA

CocTaBineHHE CXeMBI AEATEIbHOCTH OaHKa

1. TlosicHUTE CYITHOCTD YHPAaBIEHYECKHX MOAXO0J0B Ha PA3JIMYHBIX 3TalaxX Pa3BUTHUL
00IIECTBEHHOTO MPOU3BO/ICTBA.

2. YKaXXHTe Ha CTCHEeHb IPUMEHCHNS IIPHHIUIIOB PAalOHAINCTHYECKOH IITKOJIBI YIIPABICHUS K
COBPEMEHHBIM YCIIOBHSM:

0 YETKO MOCTaBJICHHBIC IIe1IN;

0 eANHBIH HCTOYHUK PYKOBOJICTBA, €ANHOHAYAIINE,

0 ObICTpBIi, OIHBINA U HAJEKHBIN YUeT;

0 HOPMHUPOBAHHE PACXOA0BAHHS MAaTEPHAIBHBIX CPEICTB U TPYa;

0 HaJIMYHe MUCEMEHHBIX HHCTPYKIUH JUIS BCEX PaOOTHHKOB,;

0 NOJYMHEHNE WHINBHIYAIbHBIX HHTEPECOB OOIINM;

0 pazjeineHue TpyAa, Clenuaau3anys 1 KOOIEPUPOBAHUE;

0 IpU3HAHHUE OMNOOK U X HPUYUHEL

0 CBOEBPEMEHHAs KOHCYJIbTallKs IPOGECCUOHAIIOB;

0 IMCIHMIUIMHA, KOHTPOJIb U CBOEBPEMEHHOE MOOLIPEHUE;

0 CIIPaBEIMBOCTD IT0 OTHOLICHUIO K pabOTHUKAM;

0 WHHIHMATHBA, IPEJIAHHOCTh U YCTOWYNBOCTH IIEPCOHAA.

3. BeICKaXxxuTe CBOE OTHOIICHNUE K NIPUHIIAIIAM JEI0BOT0 YelIoBeKa, COPMYINPOBaHHBIM
Kyneueckor ruinpaneit Poccun B 1912 1.:

0 00U U yBaXkall 4eI0BeKa;

0 OyJIb BEpEH CIIOBY;




0 JKUBH I10 CPEACTBaM;
0 yBakail BIIacTh;

0 Oy/Ib YeCTeH U MPAB/IUB,

0 yBakail MpaBo 4YaCTHOW COOCTBEHHOCTH;

0 OyJIb LiesieyCTpEeMIICHHBIM.

4. HackoabKO BEPHO YTBEP)KACHHE, YTO B COBPEMEHHOM MEHEKMEHTE IIPOUCXOISIT H3MEHEHUS BO
B3MUISIaX: OT BJIACTH TPYAa — K BJIACTH pa3yMa; OT OIOPOKPATHYECKOT0 yIpaBieHus — K Oojee
IPOCTHIM (hOpMaM; OT HE3aBHCUMOCTH HHANBHIYYMOB — K HE3aBUCUMOCTH KOJUIEKTHBA; OT
MeHeKepa — K TUAePY; OT HOpMann30BaHHOW BJIACTH — K HEO(PHUIIMATEHON CUIIC U BIUSHUIO.
Tema 3. Opranusaius Kak OObeKT yIpaBiICHHUS

Jukrant «Opranu3anms Kak 00beKT YIpaBICHHUD»:

Bribepure BepHBIE YTBEPKICHUS.

1. JTroOas opraHu3aiys sIBISICTCS] OTKPBITOH CHCTEMOM, TaK KaK HMEET CBSA3b C BHEIIHEH
cpenoii.

2. K BHyTpEHHUM MEPEMEHHBIM OPTaHH3alUH OTHOCSATCS LEIH, CTPYKTYpPa, 3aJa4H, IIEPCOHAI,
TEXHOJIOTHH.

3. Ilepuon, B Te4eHHE KOTOPOTO OPraHM3aIysl IPOXOAUT Pa3IMUYHbIE TAIbl CBOETO
(GYHKIMOHUPOBAHMS, HAa3bIBAETCS )KU3HEHHBIM [IUKJIOM OpraHHU3aLHH.

4. B 1100011 TOCY1apCTBEHHOM OpraHU3aIlK CYHIECTBYIOT ()OPMATM30BaHHBIC OTHOIICHHSI.

5. B opranuzanuu jgroau Mexay co0oil pa3iesuii IoJIHOMOYUS U QyHKLUH.

6. K npu3HakaMm opraHu3aiyy KaKk CUCTEMbI OTHOCST: HaJMuue 00IIeH 11eJIH, TOCTOSHCTBO BO
BpeMeHH, 0pOpMIICHHE OpraHU3aliH

IOPUANYECKH KaK TPYIIIB, JTI0JH CKOOPANHNPOBAHB! M 00BEIMHEHBI ONpeaeTIeHHOM
CTPYKTYPOIA.

7. K popmanbHbIM OpraHn3anusmM OTHOCSTCS KOMMEPUYECKHe OPTraHUu3aluy, CEMbs, OHIBI.
Tema 4. OyHKIHH, TPUHIUIB U METOABI YIIPABICHHUS

UcnonezoBanne SWOT-aHanu3a [uis BBISABICHUS ITaBHBIX U CTPATErHYECKUX (PaKTOpOB,
OMPEIEISIONINX CHIbHBIE U C1a0ble CTOPOHBI MPEINPUATHS:

- Ui PMHAHCOBOM OpraHu3alnu «ANTaii-0aHK» YCTaHOBHUTH (C MCIIOJIb30BaHUEM
MPUBECHHBIX HIKE HCXOTHBIX TAHHBIX) CUIIBHBIC U CIa0ble CTOPOHBI, a TaK e BO3MOXKHOCTH U
yrpo3sl (He MeHee 3-4 TO3UIUI KaX /101 cocTaBIstolIeH ). 3aHecTH uX B Tabi. 1 U MOIy4uTh
Mmarpuy SWOT-ananu3a qestelbHOCTH (PUHAHCOBOM OpraHu3aiuu « Antaii-0aHk», yCTaHOBHTh
po06JIeMbl, BOHUKAIOIINE IIPY COYETAaHWU YKa3aHHOTO BHIIIE HA0Opa BCEX pacCMaTpUBAEMBIX
CTOPOH, U CTpaTerHIecKue HampaBlieHUs UX pelieHus. VicxonHeie nanubie 1iis npoenaenus SWOTananusa:
XapakTepUCTHKN aHATM3UPYeMOii (PMHAHCOBOW OpraHu3aluu «Anraii-0aHk» (CHUJIbHBIE,
ci1abble CTOPOHBI OPTaHU3AaLMH U BO3MOKHOCTHU M YTPO3bI AEATEILHOCTH OpraHU3aliN):
1.Hannune HeoOXoanMBIX GUHAHCOBBIX PECYPCOB.

2.YMeHue npodeccHOHANbHO BECTH KOHKYPEHTHYIO OOpBOY.

3.Craryc nmpu3HaHHOTO JIHAEPA

4.HeGnaronpusTHsle JeMOrpapUuecKue U3MEHEHUSL.

5.Cnabsble kaHaBI COBITA

6.Hanmune coOCTBEHHBIX TEXHOJIOTHH.

7.brnarogymive v yCIOKOGHHOCTh KOHKYPEHTOB.

8.CuIIKoM y3Kas MPOTyKTOBas JIMHUSL.

9.9¢dexTHBHAs peknama;

10. OtcyTcTBUE YETKOIl cTpaTeruu.

11. OrcyrcrBue TpeOyeMbIX HABBIKOB M MPO(PECCHOHAIN3MA.

12. Beixona Ha HOBBIM PBIHOK HJTH CETMEHT.

13. Cniag B 5KOHOMHKE.

14. Huzkast npuOBLTBHOCTD.

15. TTonHOLIEHHOE MCIIOJIB30BaHKUE POU3BOACTBEHHOTO MapKETHHIOBOTO 3¢ (eKTOB MacuTaba
1 OCBOCHHUSL.

16. IIpOTEKIMOHUCTCKHE MEPbI, IPHHIUMAECMbIC IPABUTEIECTBOM HHOCTPAHHBIX TOCYIAPCTB 110
3aIIUTe COOCTBEHHBIX ITPOU3BOAUTENEH.

17. HaBbIKH OCYIIECTBICHHS POIYKTOBBIX HHHOBAIIUI.

18. Hannuue npoOiieM yrnpaBieHus! ONepaiusMH.

19. OTHOCUTENIPHO HU3KUE 3aTPATHL

20. OrcraBanue B 0OHOBJICHHH TOBapa.

21. HanexHslif, TpoQecCHOHaNbHbIH MEHEDKMEHT.

22. O6cmy)MBaHUE TOTIOTHUTEIBHBIX TPYIII NOTPEOUTENCH.

23. DddeKTuBHBIE TPOU3BOACTBEHHBIE MOLTHOCTH.

24. TTaneHue TOProBuIX OaphEPOB, 3aTPYIHSFONIUX JAOCTYII K TPUBJICKATEILHBIM
MEKTYHAPOJHBIM PBIHKAM.

25. YBennyeHne TEMIOB POCTa PHIHKA.

26. HeGnaronpusTHble U3MEHEHHS KypCOB BaJLIOT.

Tewma 5. IlnanupoBanue nesSTENHHOCTH OpTraHU3AIII

ChopmynupyiiTe MUCCHIO [Tl TAaHHON opraHu3aiuii: baHk «3eHUT» yUpexieH B aeKadpe
1994 rona Akagemueit HapoHOTO X03siiicTBa ipu [IpaButenscree PO, HedTsHON KOMIaHHEH




«TatHe()Tb» U PSAFAOM APYTUX FOPUIHUESCKUX JIUIL.

B 2005 rony ¢ mpuoOpereHus 6aHKOM «3eHHUT» KOHTpoJbHOTO naketa akiuidi Ab «JleBouKpeaur» (OAO) Havanoch GopMupoBaHue
6anKoBcKOM rpynmsl «3eHuT». B 2007 rony B

6ankoBckyto rpymnmy Bouu OAO «Jlunenkkombank» 1 OO0 Kb «CouunraznpombaHk»
(nepeumenoBan B 6ank «3eHut Coumn»). B nexabpe 2008 rosna B cocraB rpymmsl 001 BkitouéH OAO
«Cnupurbank» (r. Tyma).

Bank Bnagen komnanusamu OOO «PernonansHoe pazsutue» u 3TN «6-it HanmonanbHbI»,
3aHMMAaBIIMMUCS CIEJIKAMH C OOBbEKTaMH HEIBIDKHMOCTH.

B mapte 2018 rozna Oblia npuHATa TPEXIIETHSIA CTPATErs Pa3BUTUSA, 10 KOTOPOi

IUTAHUPOBAJIOCH OOBEANHUTH C TOJIOBHBIM 0aHKOM BXOJSINHE B TPYIITYy OCTABIINECS OAHKH.
[IpuopureTHOE HarpaBiIeHNE — KOMIUIEKCHOE 00CITYyKHMBAHUE KOPIIOPATUBHBIX KIMEHTOB C
UCTIONb30BaHUEM IEPEIOBBIX OAHKOBCKMX TEXHOJIOTHH. BaHK Takke aKTUBHO Pa3BHUBAET IIMPOKUH

CIEKTP PO3HUYHBIX OAHKOBCKHX yCIyr. baHK Takke 3aHUMaeT CHIbHBIC TO3UINN Ha PhIHKE
UHBECTUIIMOHHBIX YCIIYT U YacTHBIX UHBecTHLUil (Private Banking).

SIBisieTCs OJTHMM U3 aKTHBHBIX YYaCTHHKOB JIOJTOBOTO phIHKA. baHk peanusoBan 6onee 10
IIPOEKTOB 10 IIPUBJICUEHUIO MEXYHAPOAHBIX CUHAUIMPOBAHHBIX KpeAUTOB. IMeeT GOIIbIION OIbIT
pa3MeleHNs eBPOTICHCKUX U PYOJIEBBIX O0IHUranuii.

B mae 2013 roga 6aHk «3€HUT» OPUCTYIUI K BbITYCKY KOOPEHIUHIOBBIX KapT C
Typuctuieckum noprayiom iGlobe.ru.

B nexabpe 2016 roga CoBeT AUpeKTOPOB OaHKa MPUHSI pellleHue 00 yBeIUYEeHUN YCTaBHOTO
KanuTana Ha 14 MuuHapaoB pyoseid. JlokanuTanu3aiys BXOJAUT B IPOrpaMMy YIIy4IICHHUs
JIMKBUIHOCTH U MOBBINIEHUS IIIATEXKECIOCOOHOCTH. 3a CUET YBEIMUYEHUs KanuTala OaHK IIIaHUpyeT
pacIupUTh IPUCYTCTBUE HA POCCUICKOM PBIHKE.

B 2017 rony 6aHK «3€HHUT» Hadal SMUCCHIO KapT POCCUMCKON HAIIMOHAIBHOM IIaTeXXHON
cuctemsl «Mup»

2. Ilpoananu3upyiiTe 111, yCTaHOBIEHHBIE OaHKOM «3€HUT» Ha OnrKailllylo NepcneKkTuBy, ¢
TOYKH 3PEHUS UX KJIACCU(DUKAIINN 1T0 KPUTEPHAM COJIEPIKaHMs, TOBTOPSIEMOCTH, JETIOBOH CPEMBbL,
(YHKIIMOHAIBHBIX ITOJICUCTEM:

1. YBenuueHue ycTaBHOIO KalnuTanaa U pa3BUTHE COOCTBEHHOU KIIMEHTCKOM 6a3bl.

2. ObecnieueHrne GUHAHCOBOW YCTOMYMBOCTH IYTEM MOBBIIICHHS TPUOBLTLHOCTH,
JBEpCUPUKALUY BUJOB JESITEIbHOCTU.

3. [epeiiTn Ha KIMEHTOLCHTPUYHYIO OM3HEC-MOJICIb C PACIIMPEHUEM [IUPPOBBIX KaHAJIOB
00CIy>KUBaHUA.

4. CoBepIIeHCTBOBAaHHE OPTaHU3AIMOHHON CTPYKTYPHI YIPABICHHUSL.

5. ®opMupoBaHHE KaJpOBOr0 COCTaBa MPEIIPUITHUSL.

6. CoBepIICHCTBOBAaHUE CHCTEMBI YIPABIICHUS JEATEIBHOCTBIO IPEATIPUSTHS.

7. Pacmpenue MapKeTUHIOBBIX UCCIEA0BAHUM U IPOBEJEHIE BCECTOPOHHETO aHAIM3a CIPOCca Ha
PBIHKE (DPMHAHCOBBIX YCIIYT.

8. YoBneTBopeHue NOoTpeOHOCTEll KOHEUHOT0 MOKYyNaTe s 3a CUET IPEABOCXUIIEHHS OXKUAAHUN U
MIOCTOSTHHOTO HOBAaTOPCTBA.

9. Yyactue B pazpaboTke U (MHAHCUPOBAHUU PA3IUUHBIX MHBECTULIMOHHBIX IPOEKTOB.

3. B opranmsanusx cTpaTeTrHy IIaHUPYIOTCS M OCYLIECTBIISIOTCS OXHOBPEMEHHO MIIH
HOCJIEI0BATENbHO Ha HECKOJIBKHUX YPOBHSX: KOPIOPATUBHOM, YPOBHE IPEIIPHUATHS U
¢yHkuuoHansHOM. OnuinTe (akTopbl, KOTOPHIMU HEOOXOIUMO PYKOBOJICTBOBATHCS MPH BBIOOPE
HpeIIIPUSTHEM CTPAaTerHu UG GepeHIINANY WIH CTPATEeruH (GOKYCUPOBAHUS ¥ PACCMOTPHTE
BO3MO>KHOCTH OCYILIECTBJICHUS BEIOPAHHOW CTPAaTETHH HA YPOBHE NMPEINPUATHS.

5. Ha ocHOBe u3yueHus psijia MCTOUHHMKOB, COZepKauX HHbopManuio o Gupmax
(cnenmanu3upoBaHHbBIE CIIPABOYHHKH, KYPHAJIbI, IPOCHEKTHI; HAIMOHANBHBIE KATaJOTH CTPaH;
KOMMEPYECKHE T'a3eThl, XKYpPHAIIBI; CBEICHIS O IPOXOIAIINX BEICTaBKaX, ipMapKax; IHTepHeT;
CBEJICHUS TOPTOBO-IIPOMBIIIIEHHOH HaaThl; peKJIaMHbIE MaTepHaibl HHOCTPAHHBIX U
OTEUECTBEHHBIX (PUPM) IPUBEAUTE IPUMEPH] HOPMYIUPOBOK MUCCUU U CTPATETHU HECKOJIBKUX
MpeanpHusTUil UHAHCOBOU Chephl.

Tema 7. Opranuzanus AesSTeNbHOCTU NPEANPUATHI

Curyarms Ne 1.

AO Kuprusslit 3aBox . TOIBSATTH 3aHEMAETCs IPOU3BOACTBOM U ITpoJaxeil Kupnuda u
cTpoiiMaTepranoB. JlaHHOE MpeanpusITHE UMEET CIeNYIOIMINN anmnapar:

OTZeJI IPOTHO3UPOBAHUS U INIAHHUPOBAHHSI MApKETHHTA,;

TEXHOJIOTHYSCKUN OT/EN;

OTHEIN COBITA;

0T/ [0 UCCIIEI0BAaHUIO PHIHKA,;

OyXrajiTepuro.

PaGoTHUKHM 3THX NOApa3/ieNeHUil BXOAAT B HOAYMHEHUE PYKOBOIUTENIAM CILykO:
YIPaBISIOLIEMY ITIAHOBOTO OTEJA, TEXHOJIOTY, YIPABIIIOMEMY CIIyKOOH PRIHOYHBIX
UCCIIe0BaHUi, IaBHOMY OyXraiarepy, TOBapoBely - MAPKETOJIOry. YIIPaBIeHUE 3aBOJIOM
OCYILIECTBISIET COBET TUPEKTOPOB.

1. Ompenenute THI U U300pa3UTe CXEMY JaHHOH CTPYKTYPBL.

2. Ha3oBuTe ee 10CTOMHCTBA U HEOCTATKH.




Curyanus Ne 2.

Ha opOuraipHOM KOMILIEKCE ObUTH pa3paboTaHa KOCMHUYECKas POrpaMma, YIpaBJiIeHUE U
pa3paboTKy KOTOPOii B3s1 Ha ce0s1 pyKOBOIUTEb, JaHHOH nporpammbl. OH B3si1 cebe B
MOYMHEHHE TJIABHOTO PYKOBOAUTEISI KOMIUIEKCOM U COOTBETCTBEHHO JIBYX €T0 YIPABISIOMINX, a
TaKXe JBYX PYKOBOJHTENEH IPOEKTOB, KOTOPbIE HECYT OTBETCTBEHHOCTD 32 UX BBIIIOJIHEHHE.
PykoBoauTeneli mpoeKTOB OCYIIECTBILIIOT YIPaBIeHUE PAOOTHUKAMH, HECYIIIHX

OTBETCTBEHHOCTD 33 UX KOHKPETHOE HCIOIHEHUE.

1. Ompenenute THI U HAYEPTUTE CXEMY TAHHOW CTPYKTYpPHI.

2. Ha ckonbko 3¢ dexTuBHO AeiicTByeT 3Ta cucrema? OTBeT 00ocHYiiTe.

3. HazoBuTe 1OCTOMHCTBA U HEOCTATKH STOW OPTraHU3AIIMOHHON CTPYKTYpPBI.

Curyanus Ne 3.

UIT «KpuctruHa» 0CyIIECTBISIET TOPTOBIK 00YBBIO (MYKCKOT0, )KEHCKOTO U IETCKOTO
accopTuMeHTa). Pexxum paboTsl Marasuna ¢ 10-00 go 19- 00 4., 6e3 nepepbiBa Ha 00€]] U BHIXOJHBIX
nHeit. O6mas mwonaas Marasuaa 150 kB.m. [Tnomans Toproeoro 3ana 120 kB.m. Illtar marazuna 18
4eJI0BeK.

CocraBbTe:

1. CxeMy OpraHu3allMOHHOH CTPYKTYpbI YIIpaBJIeHHEM OpTraHU3aluy.

2. Ob6ocHyiiTe cBO BBIOOP.

3. Onumure JOCTOWHCTBA M HEJJOCTATKU TaHHOU CTPYKTYPHI.

Tema 8. MoTuBanusi TpyJaa B OpraHH3aLUsIX

[TiceMeHHbIE OLIEHOYHbIE 3a1aHHUS:

3aganue 1. B uem pa3Hulia Mexy cofepKaTeIbHbIMU (TEOPUS UEPapXUU NOTpeOHOCTEN A.
Macnoy, Teopust npuodpeTeHHbIX norpedHocTel JI. MakKnemtanaa) u npoueccyanbHbIMU
TEOPUSIMH MOTHUBALIUY (TEOPHUS OXKHUIAHUN, TEOPHs CIIpaBeAIMBOCTH U Mozeib [loprepa-Jloynepa)?
3aganue 2. Kakyro posb CBIrpano CTaHOBJICHUE MOHITHS MOTHBALMH B Pa3BUTHH TEOPHU H
MPAKTHKU YIpaBIeHUs?

3anmanue 3. JI. MakI'perop (M3BeCTHBIN y4YeHBIH B 00JACTH JILAEPCTBA) BBIIEINI JBE

OCHOBHBIX TEOPUH BIMSHUS HA NOBeAeHUE Mroel. Onummre ux.

3ananue 4. YKaXuTe OCHOBHBIC HAIIPABJICHUSI MOTHBALIMH, KaK 3a pyOekoM, TaK M Ha
OTEYECTBEHHBIX MPENIPUATHIX.

Tema 9. YrpaBieHnve nepcoHaaoM B OpraHU3auH

3ananue 1. Mexay AByMs MOTYMHEHHBIMHU (KOJUIETaMH) BO3HUK KOH(IIUKT, KOTOPbI MeIaeT

UM ycreurHo padorats. Kaxplii 13 HUX B OTAEIBHOCTH OOpainaics Kk Bam ¢ npock60it pazodparbes
U MOAJIepKaTh ero No3uuuo. Beibepure n 000cHYyiiTe CBOI BapHaHT MOBEICHUS B 3TOH CUTYAIHUH.
3ananue 2. [TogurHeHHbIH (KoJulera) MTHOpUpYeT Barim coBeTHI M yKa3aHus, JIeJIaeT BCe MOCBOEMY, He oOpallias BHUMaHHS Ha
3aMey4aHus, He UCIPaBIIsA TOrO, Ha 4To Bl eMy ykasbiBaere.

Kak BbI moctynuTe ¢ 3TUM MOJYMHEHHBIM (KOJUIET0i) B anbHeimem?

3ananue 3. Bac HelaBHO Ha3HAYMIIM PYKOBOJHMTENIEM KOJUIEKTHBA, B KOTOPOM BbI HECKOJIBKO

neT ObuTH psAOBBIM coTpynHiKOM. Ha 8:15 Bl BeI3Banu k ceOe B KaOMHET MOAYUHEHHOTO JIJIs
BBISICHEHHSI IPUYMH €r0 YacThIX ONO3aHuil Ha paboTy, HO caMH HEOXKHMJAHHO OMO34aJH Ha 15 MUH.
[MomunHeHHBIH ke npuien BoBpems 1 ket Bac. Kak Bel HauneTe Geceny npu Bctpede?

3ananue 4. Bel — HauanpHUK OoTHENa. B meprnoy HOYHOTO AEeXKYpCTBa OJMH M3 CUCTEMHBIX
PpabOTHHUKOB B COCTOSIHIH aJIKOTOJILHOTO OIIBSIHEHHSI HCIIOPTHII JOPOTOCTOsIIEe 000pyJOBaHuUE.
Jpyroii, mbITasich €ro OTPEMOHTUPOBATD, ITOJIyYM TpaBMY. BUHOBHUK 3BOHHUT BaM JJIOMOH 110
TeneoHy U C TPEBOTOM CIpAIIMBACT, YTO XKe UM Teneps nenath? Kak Bel oTBeTHTE Ha 3BOHOK?
3ananue 5. Bel — HauanbHUK rpoexTHoro oguca. [Tocne peopranuzanuu Bam HeoOxoaumo

CPOYHO MEPEKOMIIEKTOBATh HECKOJIBKO MPOEKTHBIX KOMaH] COITIACHO CBOEMY IITATHOMY
pacnucanuio. [1o kakomy mytu Bel noiinere u mouemy? 1. Bo3spmurecs 3a feno camu, U3y4uTe BCe
CIIMCKH U JIMYHBIE Jies1a paOOTHHUKOB, IIPEJIOKUTE CBON MPOEKT Ha COOpaHUH KOJUIEKTUBA. 2.
[Ipemtoxkute pemars 3TOT BOMPOC CIyK0e yrpaBlieHHsI IEPCOHAIOM — BeJlb 3TO UX paboTta. 3. Bo
n30exxaHne KOH(IMKTOB MPEI0KUTE BHICKA3aTh CBOU IT0XKEIaHUS BCEM 3aMHTEPECOBAHHBIM
JIMLAM, CO3/1aiiTe KOMHUCCHIO TT0 KOMIUIEKTOBAaHUIO HOBBIX ITPOEKTHBIX KoMaHAy. 4. CHavana
ornpenenuTe, KTo OyeT BO3IJIABJIATh HOBBIE IIPOSKTHBIE KOMAHIbl, 3aT€M HOPYUUTE ITUM JIFOJSIM
[I0JIATh CBOY MPEIIOKEHHS TI0 COCTaBy KOMaH]I.

Tema 10. YnpaBieHueckue pemeHns Ha NpeAnpHsITUsIX

3ananue 1. [Ipumymaiite u onumute NpoOIEMHYIO CUTYAIIUIO B IESITEIBHOCTH OaHKa, B KOTOPOH
TpebyeTcsl IPUHATHE B3BELIEHHOI0, 000CHOBAHHOT'O yIPaBJIEHUECKOro pelleHus. B onucanuu
CHUTYaINX TOJDKHBI IIPUCYTCTBOBATh: CaMa CUTYaIws, pobiemMa, OrpaHIYeHUs], a TaKkoKe
KOHKpEeTHbIe HU(PHI (3HAUSHUS, TapaMeTpbl, JaHHbIE) U 3aBUCUMOCTHU. Bocnonb3yiirecs i 3T0ro
Pa3TMYHBIMU HCTOYHUKAMI: OCHOBHOM M JOIOJIHUTEILHOM JINTEPATypOH, TEPUOIUMISCKUMU
nznanusamu, MHTepHeT-pecypcamu, IpuMepamMu U3 npakTuku. COcTaBbTe ITOPUTM pPEILICHHS
BallleH CUTYaIMU Pa3IMYHbBIMU METOAAMH IPHHATHS YIPABICHIECKUX PEIICHUH: SKCIIEPTHBIS
METO/IbI, METOJI JIepeBa PeleHni, METO MO3roBoro mrypMma. [IpuMuTe yrpaBieHuecKoe perieHne
SKCIIEPTHBIMH METO/IaMHU: IOCTPOUTE AEPEBO LIEIEH U MPOAHATUZUPYHTE €T0 ¢ IOMOIIBIO METO/Ia
KOJIJIEKTUBHOW DKCIIEPTU3bI; PACCMOTPUTE BAIlly CUTYALlUIO C MO3ULIUI JPYTUX SKCIIEPTHBIX
METOJIOB ¥ MpUMUTE Hanbosee 3pPEeKTHBHOE C TOUKH 3peHHS BEIOPAHHBIX KPUTEPUEB PEIICHHE.
Pazpaboraiite anropuT™ peanusanuy BHIOPAHHOTO PELISHUs.

3ananue 2. [Ipy MOoAroTOBKE pelIeHHs O BETMYMHE BAJIOBOTO cOOpa B PErHOHE B TIEPHO/IC




yhpexaeHus yuactBoBano 14 sxcreptoB. KoopauHatopoM 3KcnepTu3bl ObUT ClIeNaH JOKIa O
COCTOSIHUH M OCHOBHBIX HAIIPABJICHHUSX PA3BUTHS CEIBCKOTO X035ICTBa B PETMOHE, IPUBEACHA
cTaTucTHKa BanoBoro cbopa 3epHa B 1913-2003 rr. Ompoc npoBoIuiICs B TPU Typa.
DkcnepramMu ObIIIM IPUBEACHBI CIEAYIOIINE apTyMEHTH B IIOJIb3Y TOT0, YTO 00BbeM cOopa 3epHa
OyIeT MUHUMAJIbHBIM:

- [IporaosupyeMble CHHONTHKAaMH HEOJIaronpyusITHBIE OTOIHBIE YCIOBHS — IOKIU BO BPEMsI
y0opxu;

- BeIcOoKkasi cTeneHb N3HOCA CEeJIbCKOXO3SIMCTBEHHON TEXHUKH;

- HenocraTouHoe ¢puHaHCHPOBaHUE MPOU3BOAIIMX OTPACICH arponpOMBIILUICHHOTO
KOMILIEKCa;

- [TpoGnieMBbl yrpaBIICHHS CENBCKHM XO3SIMCTBOM: HHU3Kasl KBaM(DUKALWs KapOB yIPaBICHUS,
HEed(GEKTUBHOCTH OPTaHU3ALMOHHBIX CTPYKTYP YIPABICHHUS, OTCYTCTBHE CHCTEMBI
HETPEPbIBHOTO MPOTHO3UPOBAHUS Y TUIAHUPOBAHUS B POU3BOASAIINX OTPACISIX U T. 1.

B nonb3y TOro0, 4TO 00BEM BaJIOBOrO cOOpa 3epHa OyJeT MaKCHMAJIbHBIM, 3KCIIEpTaMH ObUIH
BBIJIBUHYTHI CICAYIONINE apTyMEHTBI:

- YBennuenue 00beMOB IMPOU3BOJICTBA CEIBCKOXO3SMCTBEHHOM MPOAYKIINH B (hepMEPCKUX
X03s1#icTBax 00yacTy;

- YBeJIMUeHHUE TTOCEBHBIX ILIOMIAJICH;

- TenmeHnus yBeaudeHs IPOU3BOACTBA 3€pPHA B PETMOHE B TIOCIEIHHE IIATh JIET;

- [TonuTHKa OPraHOB PETHOHATIBHOTO YIPABICHUS, HAMIPABJICHHAS HA CTAOMIM3ALHIO
KPU3HCHBIX SIBJICHUH B CEIBCKOM XO3SIMCTBE PETHOHA.

[pu mpoBeACHUH EPBOTO TYpa IKCIEPTU3BI IKCIIEPTaM Pa3JaBaii aHKEThI, B KOTOPBIX
coJieprKalics BOIIPOC M MECTO JUIsl OTBETA.

Bo BpeMsi BTOPOTO U TPETHETr0 TYPOB MOBTOPSUIUCH TE e BOMPOCH, YTO U B BOMIPOCHUKE
nepBoro Typa. Kaxaomy skcnepTy mpeanarajgoch IepecMOTpeTh COOCTBEHHBIN MPEAbIIYIINIl OTBET
U MIPH JKENIAaHUM U3MEHUTH €ro. B aHkeTe cojepikanack HHPOpMAIKs O pe3ybTaTax 00paboTKu
AHKET MPEebIIyIIero Typa.

Kpurepuu orieHKu

«oTm4HOY (3 Gaa),

MOBBIIICHHBIA YPOBEHb

CTyAeHT NpOJEeMOHCTPUPOBAJ OTINYHOE 3HAHHE TEOPHHU MPEAMETa,

CMOT TIPUMEHUTH TCOPUIO HA TpakTHke. [[poaHamu3upoBaHa

pobieMa 1 JaHbl 000CHOBAHHBIC PEKOMEHAAIIUH T10 €€ PEIICHHIO

«xoporio» (2 dana),

MIOPOTOBBIA YPOBEHb

CTyaeHT NpoJeMOHCTPUPOBAJI XOpOIllee 3HAHIE TEOPHHU NpeaMeTa,
CMOT IIPUMEHHUTH TEOPHUIO Ha pakTuke. B remom npobiema
[IPOAHATM3UPOBAHA U JaHbI OTAEIbHBIE PEKOMEHIANNH T10 ee
PELIEHUIO.

«YIIOBIIETBOPHUTEIHHOY»

(1 6am), moporosbIit

YPOBEHb

CTyIeHT IPOeMOHCTPUPOBA YIOBICTBOPUTEIILHOE 3HAHUE
TEOPHUH NpeAMETa, CMOT IIPUMEHHUTH HEKOTOPBIE TOJIOXKEHHUS Ha
npaktuke. [Ipobiiema nmpoaHanu3upoBaHa YaCTHYHO U AAHBI
OTZCJIBHBIC PEKOMEHIALUH 110 €€ PEIICHHIO.
«HEYJOBJICTBOPUTEILHOY

(0 6annoB), ypoBEHb HE

chopMHpOBaH

CTyzIeHT He IIPOAEMOHCTPUPOBAI 3HAHUE TEOPUH NpeaAMeTa, He
CMOT NIPUMEHHUTh TEOPHUIO Ha pakTuke. He npoananusuposana
npoGJieMa 1 He JaHbl PEKOMEHIAINH 110 €€ PEIICHHUIO.

5.3. Tembl nuCcbMEHHBIX PadoT (3cce, pedpepaThbl, KypcoBbie padoThI U AP.)

TeMmbI pedepaToB, KOHCTIEKTOB

1. CyniHoCTh MEHEIPKMEHTA B €T0 3HaUYeHHE B POCCHIICKOM OOIIeCTBe.

2. AHanmu3 COBPEMEHHBIX MTOIX00B B YIPABICHUN OpraHU3aInei.

3. 3HAYMMOCTH IJIAHUPOBAHUS KaK (PYHKIIMHN MEHEDKMEHTA B OpTaHU3alllH.
4. KoHTpomb B cHCTEME yIIpaBJICHHS OpraHu3aIye.

5. OcoGeHHOCTH OpraHn3ayy Kak 00bEeKTa yIpaBICHHUS.




6. [Iporuo3 u miaHupoBaHue padOTHI B OpraHU3aIUH.

7. CtpaTernieckoe IIaHHPOBaHUE PaOOTHI OpraHU3aIUH.

8. busHec-muTaHNpOBaHUE B MEHEKMEHTE.

9. IIpuHIMITBI MEHEHKMEHTA COBPEMEHHOI OpraHU3aLuH.

10. Ctunb 1 METOABI yIpaBJIEHUS COBPEMEHHOI OpraHu3alu.

11. Opranuszanust paboThl COTPYAHUKOB COBPEMEHHON OpraHn3aliu Kak oHa 13
OCHOBOIIOJIAraroIMX (YHKINI MEHEIPKMEHTA.

12. TIpoeKkTupoBaHUE OPTaHU3ALMOHHOMN CTPYKTYPBHI.

13. Pa3paboTKa ¥ MPpUHSATHE YIIPABICHYECKUX PEILICHUH.

14. YnpaBneHue mepcoHaIoM COBPEMEHHON OpTaHU3aIIHH.

15. MckyccTBO A€IOBOTO OOIIEHHUS U €T0 3HAUYCHHUE JIUIST COBPEMEHHOW OpraHU3aIlny.
16. Opranu3zaius ¥ IpoBEACHHE JSIIOBOTO COBEIIAHMS.

17. YnpaBnenue KOHQIMKTaMHA B COBPEMEHHOM OpraHu3aIlny.

18. Teopuu muaepcTBa M yIpaBlIeHUE COBPEMEHHON OpTaHU3aIHEH.

19. Teopuu MOTHBALIK ¥ UX UCIIOJIB30BaHKE B YIIPABICHUH COTPYIHUKaMH OpraHU3aLIUH.
20. ®opmanibHast 1 HepopMaiibHasi OpraHU3alysl BHYyTPEHHEH Cpelibl COBPEMEHHOM
OpraHU3aLUH.

21. Cucrema BO3HarpakA€HHs KaKk 3J€MEHT ITOBBIILICHHS IIPOU3BOJUTEIILHOCTH.
22. Muccust COBpeMEHHOM OpraHu3aluHm.

23. ndopManmioHHOe 0OecrieueHre MEHEIKMEHTA.

24, CaMOMEHEDKMEHT - CYITHOCTh, 0COOCHHOCTH

25. Oco0eHHOCTH METOIOB KOJUIEKTUBHOTO PEIICHHUS MTPOOIIEM.

26. YpaBieHHe OpraHN3aIlMOHHBIMHI N3MEHEHUSMH B COBPEMEHHOH OpraHM3amny.
27. B3auMoCBsI3b OCHOBHBIX (DYHKITHI MEHE)KMCHTA.

28. JIumepcTBO M CTUITH YIIPABJICHUST PYKOBOAUTEIIS.

29. ®akTopsl MOBLIMEHUI 3P HEKTUBHOCTH YIPABICHUS B COBPEMEHHOM OpraHU3aIliy.
30. YnpaBieH4ecKHe pelieHHs Ha ypOBHE OPraHM3allK 1 Ha YPOBHE HHANBUIIA.
31. Conepxanue 1 0COOEHHOCTH YIPABJIEHUECKOTO TPYyla B COBPEMEHHOW OpraHu3aliyy.
32. Posnp pyKoBOJSIINX KaJIpOB B o0ecrieyeHnH 3 EKTUBHOCTH YIIPABIICHHUSI.

33. ®opmupoBaHKE CTPATErHU NPEANPHUATHS B COBPEMEHHBIX yCIIOBHSX.

34. CoumnanbHas chepa Kak BHEIIHSS Cpeia COBPEMEHHOI OpraHU3aliH.

35. BousHue MMOJIMTHKH HA Pa3BUTHE COBPEMEHHON OpTaHHU3aIlHH.

36. AHanu3 BHyTpeHHEH Cpelbl COBPEMEHHOM OpraHu3aIlny.

37. XapakTepucTHKa BHEIITHEH CpeIbl COBPEMEHHOMN OpraHu3aIlny.

38. TexHosorus pa3pabOTKH HMHHKEBOW KOMITAHUN B COBPEMEHHON OpTaHM3aITHH.
Kpurepun onenku:

«OTIIUYHOY , TOBHIIICHHBIN YPOBEHb

BrinonHeHs! Bce TpeOOBaHMS K HAMCAHMIO M 3aIinTe pedepara

JIOKJIaaa): 0003HayeHa rnpobiaeMa 1 000CHOBaHa €€ aKTyaJbHOCTb,

CIeTaH KPaTKHid aHAIIU3 Pa3IMYHBIX TOUCK 3PCHUS Ha

paccMarpuBaeMyro IpoOJIeMy U JIOTHYHO M3JI0KEeHa COOCTBEHHAs

NO3UIHS, CQOPMYIIHPOBAHBI BBIBOJIbI, TEMA PACKPHITA ITOJTHOCTBHIO,

BhIJIep)kaH 00bEM, COOITI0IEHBI TPEOOBaHMS K BHEITHEMY

0 OPMIICHHIO, TaHBI OTBETHI Ha JIOTIOJIHUTEIIHHBIE BOIPOCHI.

OcHoBHBIE TpeOoBaHM K pedepaTy (TOKIaMy) U €ro 3alIUTe «XOPOIIO»
IIOPOTOBBIN YPOBEHB

TpeboBaHus BBIOJHEHBI, HO TIPH 3TOM JOMYIIEHBI HeA04YETH. B acTHOCTH,
HMMEIOTCS HETOYHOCTHU B U3JIOKEHUHU MaTepuaa; OTCYTCTBYET

JIOTHYECKAs! MMOCIEA0BATEILHOCTD B CYXKACHUAX; HE BBICPIKAH

00BEM pedepaTa; UMCIOTCS YIYIICHHUS B 0POPMIICHUN; HA
JIOTIOJTHUTEIBHBIC BOMPOCHI MPH 3aIUTE JaHbI HETIOJHBIC OTBETHI.

«yIOBJIETBOPUTEIHHO)» MOPOTOBEIA YPOBEHB

NmMeroTes cyiecTBEHHbIE OTCTYIUICHUS OT TpeOOBaHUH K
pedepupoBannio. B uacTHOCTH: TeMa OCBeIlIeHa JINIIb YaCTHIHO;
JOTYIIeHB! (PaKTHIECKUE OITUOKH B COJepKaHUM pedepara
(moxItaza) WM TIPH OTBETE HA JOMOIHUTENbHBIE BOIIPOCHL; BO
BpeMsI 3alIUTHl OTCYTCTBYET BBIBOI.

YpPOBEHb HE C(HOPMHUPOBAH
Tema pedepara (noxiazsa) He pacKpbITa, 0OHAPYKUBACTCS
CYIIECTBEHHOE HEMIOHUMAaHHUe ITPOOIeMBbI.

LUV TIOARTIATROANUITATILIIO

5.4. OneHo4HbIe CPeACTBA IS MPOMEXKYTOYHOI aTTeCTallUK




Bomnpocet

1) MeHemKMEeHT Kak HayKa U HCKYCCTBO YIPAaBJICHHUS; KaK BUA JACSITEIHHOCTH M MIPHHATHUS YIPABICHICCKUX PEIICHUH B
OpTraHM3aIUAX; KaK alapar yIpaBlIeHIs OpraHn3alusIMHI.

2) OcHOBHBIE KaTErOPUU MEHEIDKMEHTA: YIIPaBICHUE, BO3JICHCTBHE, CyObEKT U 0OBEKT YIPaBICHUS, CUCTEMa YIPaBICHHUS,
MPOIIECC YIIPABICHHUS, YPOBHU YIIPABJICHUS.

3) Posib MeHemkepoB B opranuzaiuu. TpeboBaHus, IpebsBIsieMbIe K TPOGECCHOHATIBHON KOMIETCHIIMU MEHEPKEPOB.
4) DOBoronus MeHeKMeHTa. [1IKombl MeHeIKMEHTa, UX COJep)KaHUe M OTIIMYNTEIbHbIE 0COOCHHOCTH.

5) CoBpeMeHHBIC HAYYHBIC TTOXO/bI K YIIPABJICHUIO: IIPOLICCCHBIN, CUCTEMHBIN M CUTYAI[MOHHBIN, X COJICPKAHUE U
OTJIIMYHUTEIbHBIE OCOOCHHOCTH.

6) CHCTEMHBII MMOJXO0.T B YIIPABICHUH: €0 COJAEepKaHUE U 3HAUCHUE JIsl OpTraHU3aIlnu.

7) llonsTHe ¥ MIPU3HAKH OPTaHMU3AIINH KaK TPYTIIEI JIMIT, KaK MpoIiecca; KaKk COCTOSHUS YHOPSIOYCHHOCTH Pa3pO3HEHHBIX
JJIEMEHTOB.

8) BHyTpeHH:S cpena OpraHu3alyy U e IIepeMeHHBIe: e, CTPYKTYPAa, 3a1a4H, TEXHOIOTHS, JIFOH.

9) Buemnss cpena opranu3anud: (akTopsl IPSIMOTO U KOCBEHHOT'O BO3JICHCTBUS.

10) Buemnsist cpeqa opranu3anuu: e€ BUABI U XapaKTCPUCTUKH.

11) Heob6xoauMoCTb McciieIoBaHus BHEITHEH M BHYTPEHHEH Cpebl ISl TOCTPOEHUS MOJICIIH YIIPABJICHHS COBPEMEHHON
opraHuzanuei

12) CymnocTs 1 knaccupukanus GyHKINH MEHEPKMEHTa B OpraHn3aliy.

13) Tonstre u knaccupuKanust METOJJOB MCHEKMEHTA.

14) CymHocTb, BU/IbI, METOIbI IITAHUPOBAHHSI.

15) Lenu u nienenoyiaranue ynpaBIeHISCKON AeaTeIbHOCTH. TpeOoBaHus, PEIbABISEMbIC K LIEISIM.

16) IMonstre nemm. Knaccudukarus 1esiel opranu3arium.

17) lousitre muccuu. JlepeBo 1eneld opranu3alium.

18) IToHsATHE M 3TAIBI CTPATETUIECKOTO TUIAHUPOBaHMs. Muccusl.

19) Cymuaocts SWOT-ananu3a. Marpurna BKI'.

20) Taktuaeckoe TuianupoBanue. CBsI3b TAKTHKH CO CTPATETHEH.

21) XXu3HEHHBIH IIMKI OpPraHU3aLMH: TIOHSTHE, ITAIIbI.

22) BepTukanbHOE ¥ TOPH30HTAIBHOE pa3ielicHHE TPy ia pAOOTHUKOB aImapara yupaBICHHUS.

23) JlenerupoBaHue OpraHU3alMOHHBIX TOJTHOMOYUI: MPUHIUIIBI, TPEOOBAHUS, IPOOIIEMBI.

24) CoBpeMEHHBIC TOAXO0bI K (POPMUPOBAHUIO OPTAHU3AIMOHHOMN CTPYKTYPhI: MCXaHHUCTUYCCKUI H OPraHUYCCKUH.
25) XapakTepHuCTHKa JIMHEHHO-(DYHKIIMOHAJILHOM OPraHU3allMOHHON CTPYKTYPbI yIIPaBICHUS.

26) OcoOEeHHOCTH M XapaKTEPUCTHKA COBPEMEHHBIX OPTaHU3AIIMOHHBIX CTPYKTYP.

27) IToHATHSA «MOTUBAIIU», KOTPEOHOCTHY. 3HAYCHHE MOTUBAIINH B YITPABJICHUN OPTaHHU3AIHH.

28) XapaKkTepuCTHKA COJEPKATEIBHBIX TEOPUH MOTHUBAIIHH.

29) XapakTepucTHKa MPOIecCyaTbHBIX TCOPUN MOTHBAIIHH.

30) [IpuMeHNMOCTh TEOPHIA MOTHUBAIIMH B IIPAKTHKE YIPABICHNS COBPEMEHHON OpraHM3aIHy.

31) IloHsATHE ¥ BUIBI YIPaBJICHISCKUX pemeHnid. @akTopsl, onpeaensiontie 3GGeKTHBHOCTD YIPaBICHISCKOTO PEIICHUSI.
32) Buzbl ynpaBiieHUECKHX PELICHHH.

33) Dramnbl HOATOTOBKY, IPUHSATHUS M OPTaHU3AIMH BHIMOJHCHHS YIIPABICHYCCKUX PCIICHHT.

34) [Iponecc MOACTUPOBAHKS B MCHEIDKMEHTE. BUIbI MOIeICH.

35) [onstue v GyHKIUN KOMMYHHUKAIUU. DJICMEHTHl KOMMYHHKAIIMOHHOTO MPOIIecca.

36) Knaccudukanus KoMMyHHKauid. Buabl KOMMyHHKAIMK B COBPEMEHHOW OpraHn3alyy.

37) OcobeHHOCTH M TPeOOBaHMUS K OpraHU3alMK KOMMYHHKAIMOHHOTO IIPOLIECCa COBPEMEHHOM OpraHu3annm.

38) IloHsATHe 1 BUIBI KOHTPOJsS. TpeOoBaHUs K CUCTEME KOHTPOJIS.

39) Dranpl opraHU3aIyy MIpolecca KOHTPOJISI B COBPEMEHHOHN OpraHu3aIiy.

40) IToHsiTHE W THITOJOTHS KOH(QJIUKTHBIX CUTYaIIHH.

41) XapakTepuCTHKa MOCIESACTBUN U METOOB pa3pelieHus] KOHQIMKTOB B OpraHU3aIllH.

42) Tousitre u BuaBI UMHDKa. DopMupoBaHHEe HMUIDKA IEITOBOTO YEIIOBEKA.

43) OCHOBBI JIUIEPCTBA: MPUPO/IA, IOHATHE, CTHIIU JINJCPCTBA.

3auTeHO. «OTIMYHOY, TIOBBIIICHHBIN YpoBeHb CTYyACHT MOKa3ajl MPOYHbIE 3HAHUSI OCHOBHBIX TEOPETUUECKUX

MOJIOKCHHUN y4eOHOW AUCIUILTUHEL. [Ipr 0TBeTe Ha BOMPOCHI  CTYACHT IOKa3aj YMCHHUE JIOTUYCCKU

paccyXaaTh, CaMOCTOSTEIBHO JICIATh BHIBOIBL. BBUTH MpUBEICHBI IPUMEPHI U3 TPAKTUKHU. [IpH MOArOTOBKE K dK3aMEHY OBLIH
HCTIOJIb30BaHbl KOHCIICKTHI JICKIIMH, OCHOBHASI M JOTIOJHHUTEIBHAS JIUTEPaTypa.

3a4TeHo. «XOpOIIOY, TOBHIIICHHEIN YPOBCHb

CryneHT mokasal IpoYHbIe 3HAaHUS OCHOBHBIX TOJO0KEHNH yueOHOH nuctuiuinHbL. [1pn oTBeTe Ha BOMIPOCH!

CTYICHT T0Ka3aJl YMEHHE JIOTHIECKH PACCYXIaTh, CAMOCTOSATENFHO JAeTaTh BEIBOABI. bruti puBeAeHBI

YaCTUYHO NPUMEPHI U3 MPAKTHKH. [Ipr MOATOTOBKE K SK3aMEHY OBUIM MCIOIB30BAaHBI KOHCIICKTHI JIGKIINH, OCHOBHAS
JIUTEeparypa.

3a4TeHo. «yAOBIETBOPUTEIHHOY, TOPOTOBEIA ypoBeHs CTYNCHT NOKa3ajl 3HAHNE OCHOBHBIX ITOJIOKEHIH yaeOHOM
nucuuiuinHbl. [Ipu oTBETE Ha BONPOCH  CTYJEHT YaCTUYHO MOKa3al YMEHHE JIOTHYECKU

paccykaath, IeiaTh BBIBOJBI C TOMOIIBIO MpenoaaBatelis. He Obu pUBEICHBI MPUMEPHI U3 MPAKTUKU. [IpH MOATOTOBKE K
9K3aMEeHY OBLIN MCIIOJIb30BAHBI B OCHOBHOM KOHCIICKTHI JICKIIUH.

Hesaureno. CHCYAOBJICTBOPUTCIHbHO», YDOBCHb HC Cd)ODMI/IDOBaH HDI/I OTBCTC CTYACHTA BBISAIBUJIIMCH CYIICCTBCHHBIC HDO6€J’ILI B




SHaHUAX

CTYJCHTa OCHOBHBIX TTOJIOKEHUH yU4eOHOM TUCIUTUINHEL

HpI/I OTBETE HA BOIIPOCHI DK3aMECHAIITMOHHOT'O ounera CTYACHT HE ITOKa3aJl yMCHHUE JIOTHYCCKU pacCyKaaThb, CAMOCTOATECIIBHO

JCIaTh
BBIBO/IbI.

He Obutn npuBeieHb! IPUMEPHI U3 MTPAKTHKH.

6. YHAEBHO-METO/JNYECKOE U THOOPMAIIMOHHOE OBECIIEYHEHHWE JTUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemas qutepatypa

6.1.1. OcHoBHasi TUTepaTypa

ABTODBI, COCTaBUTENHU 3arnaBue W3nparenscTBO, TOA On. agpec
JI1.1 |Kopotkuii C.B. MenempKkMeHT: yueOHoe rmocobue CapatoB: Bysosckoe |http://www.iprbookshop.ru
obpazosanue, 2018  |/72358.html
6.1.2. JlonosiHuTeIbHAS JUTEpPaTypa
ABTODBI, COCTaBUTENU 3arnaBue MsnarensctBO, TOA On. agpec
JI2.1 |ITomnoB A.A., [TooB  |O0uuii MeHEPKMEHT: yueOHOE TToco0He Caparos: Aii [Tu Op  |http://www.iprbookshop.ru
JLA. Menua, 2016 /42931.html
6.3.1 Ilepeyenb mporpaMMHOro odecrneqyeHust
6.3.1.1|MS Office
6.3.1.2|Kaspersky Endpoint Security mst 6usaeca CTAHJIAPTHBIN
6.3.1.3|NVDA
6.3.1.4|MS Windows
6.3.1.5|SAunexc.bpaysep
6.3.1.6|LibreOffice
6.3.1.7]MS WINDOWS
6.3.1.8|Moodle
6.3.1.9|PE OC
6.3.2 llepeyenb HHGPOPMALMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1|Onexrponno-6ubnunoreynas cucrema [IPRbooks
6.3.2.2|ba3a nanHbIX «JnekTpoHHas 6ubnmmoreka ['opHO-ANTAalCKOro TOCYAaPCTBEHHOTO YHHBEPCUTETA
6.3.2.3|"apanT
6.3.2.4|Koxcynprantllmoc
7. OBPA3OBATEJIBHBIE TEXHOJIOI'HU
JICKYCCHS
CHUTYaIIOHHOE 3aJJaHue
Mpe3eHTALHS
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJIMHBI (MOAYJIS)
Homep ayautopun |Ha3HauyeHue OcHOBHOE OCHallleHHE
202 Al Y4eOHast ayTuTOpUs s IPOBEICHHS Pabouee mecTo mpenogasarens. [locagounsie Mecta
3aHITHH JCKITMOHHOTO THITA, 3aHATHH 00yJaroImuxcs (Mo KOJIUIECTBY 00yJaIOIIUXCS).
CEMUHapCKOro TUIla, KypCOBOTO WHTepakTHBHAs 10CKA C IPOEKTOPOM, 3KpaH, NOAKIIOUEHUE
MPOSKTUPOBAHUS (BBITIOJIHCHUS KYPCOBBIX |K HHTEPHETY, YIYCHUYECKas JOCKA, IPEe3CHTAIIMOHHAS
padoT), rPYNIIOBBIX ¥ HHIUBUAYAIBHBIX  |TpUOYHA, CTOJEI, CTYIbS
KOHCYJIbTAallUH, TEKYIIEr0 KOHTPOJIS U
[IPOMEKYTOUHOM aTTeCTalluu
134 Al LeHTp cTparernueckux uccien0BaHui Pabouee mecto npenonasatens. [locagouneie MecTa

(;raboparopust). YueOHast ayauTopust Juiss  |oOydaronuxcs (1o KOJMYECTBY 00y4aloIInXCs).
NIPOBE/ICHUS 3aHATHH JIEKIIMOHHOTO TUIA, |Yd4eHuuyecKas J0CcKa, MHTEPaKTUBHAsS J0CKa, IPOEKTOP,
3aHATHI CEMMHApPCKOTO TUIIA, KypCOBOTO  [HOYTOYK

HPOEKTUPOBAHHMS (BBIIIOJHEHHS KYPCOBBIX
paboT), TPYNIOBBIX U WHAWBHUIYATbHBIX
KOHCYJIBTAIIMH, TEKYIIEro KOHTPOIIS 1
IPOMEKYTOYHOM aTTECTAIINU




317 A2 KommbroTepHsIii kitacc, Kitace JAeNoBbIX Urp, |Pabodee mecTo mpemnogasartens. [locagounsie Mecta
HeHTp (Kacc) ASTOBBIX WP, KJIACC UMHUTAIMH|00yJaromuXxcs (10 KOJIUIECTBY 00yJaIOIIUXCs).
JIeATeNIbHOCTH MPEINPHSTHSL, TadopaTopust  |MIHTepakTUBHAsS 1OCKA C IPOCKTOPOM, IKpaH,

MMHTALWH JESTeIbHOCTH MPEIIPHSATHS, MOJKJIIOYEHHE K MHTEPHETY, YUeHHYecKas 10CKa,
yueOHO-TPEHUHIOBBIN LIEHTp (J1abopaTopust), |pe3eHTaloHHas TpUOyHa
naboparopus

UH(POPMAIMOHHO-KOMMYHHKATHBHBIX
TEXHOJIOTHH. YueOHas ayquTOpuUs [UIs
MPOBE/ICHUS 3aHATUH JICKIIUOHHOTO THIIA,
3aHSITHH CEMHHAPCKOTO THIA, KypCOBOT'O
MPOCKTHUPOBAHHMS (BBIMOJTHEHUS KYPCOBBIX
paboT), TPYNIOBEIX U WHAUBUIYITBHBIX
KOHCYJIbTAIIMH, TEKYIIEro KOHTPOJIS 1
MpOMEXYyTOUHOM arrectanuu. [lomemienue
U1 CAMOCTOSTENRHON DAOOTEI

9. METOAUYECKHUE YKA3ZAHUSA IJIAA OBYYAIOIIUXCA IO OCBOEHUIO JUCHUIIJIMHBI (MO Y JIA)

Jlek1imu, ¢ OAHOM CTOPOHBI — 3TO OJHA U3 OCHOBHBIX (HOPM y4EOHBIX 3aHSITHI B BBICUIMX Y4COHBIX 3aBEICHHSX, IPEICTABIISIOIIAS
c000ii crucTeMaTHYeCcKoe, MOCIeIOBATEIbHOE YCTHOE U3JI0KEHUE MPEIOIaBaTeNIeM OMIPEACICHHOTO pas/ieia KOHKPETHON HAyKU HIIH
y4eOHO AUCUHILIMHBL, ¢ IPYroi — 3710 ocobas (hopMa caMOCTOSTENbHON paboThI ¢ yueOHBIM MaTepuanoM. JIeKIus He 3aMeHsIeT Co00it
KHUTY, OHa TOJIBKO TIOATAJIKMBACT K HEH, pacKpbIBasi TEMY, IPOOIeMyY, BB MIABHOE, CYLIECTBEHHOE, Ha YTO CIEAYeT 00paTuTh
BHUMaHHE, YKa3bIBACT IIYTH, KOTOPBIM HY)KHO CJICIOBATh, JOOMUBAsCH MTyOOKOTr0 OHUMAHKSI [TOCTABICHHON MPOOIeMBI, a HEe 00mIeit
KapTHHBL.

PaboTa Ha JEKIUH — 3TO CIIOKHBIN MPOIECC, KOTOPBIH BKIIOYACT B Ce0s TAKUE DIICMEHTHI KaK CIYIIAHNE, OCMBICICHUE U COOCTBEHHO
KOHCIIEKTUpPOBaHuE. J{J1st TOro, 4TOOBI JISKIIHS BBIMOJIHIIA CBOC HA3HAUCHHUE, Ba)KHO MOATOTOBUTHCS K HEH H €€ 3aIliCH eIe 10
MpUX0/a MPErnoJaBaTelisi B ayAUTOpuio. be3 aToro gaspHeldliee BOCIPUSITHS JEKIUH CTAHOBUTCS CIOXKHBIM. JICKLIUS B YHHBEPCUTETE
paccuynTaHa Ha MOATOTOBJICHHYO ayquTopuio. [IpernogaBarens nsnaraer 000 BOIIPOC, OPHEHTHPYSICh Ha T€ 3HAHUS, KOTOPbIC
JIOJDKHBI OBITh Y CTYACHTOB, YCBOUBIIUX MaTePHal BCEX MPEIBIAYIIHNX JSKIUil. BaxkKHO HayIHTHCS CIYyIIATh IPEOIaBaTeNs BO BpeMsi
JICKLMH, TIO0ICPIKHBATh HEMPEPHIBHOC BHUMAHKE K BBICTYIIAIOLIEMY.

OpHaKo, OTHOTO CITyIIaHHs HeA0CTaTOuHO. HeoO0X0auMo GpuKCHpOBaTh, 3aMiChIBATh TOT MOTOK HH(MOPMAIIMHU, KOTOPBIi coobIaercs
BO BpeMsI JICKLIMH — HAyIUTHCSI BECTH KOHCIEKT JIEKIHMH, TA¢ HOpMyIHpOBaIiCh ObI HAHOOIEe BaYKHBIC MOMEHTBI, OCHOBHBIC
TIOJIOXKEHUS, U3JIaraeMbIe JIEKTOpOM. [IJisl BeIeHHsI KOHCIIEKTa JICKIMHU CIIEAYET HUCIONIb30BaTh TETPa/ib. BeeHue KOHCTIeKTa Ha
JINCTOYKAX HE PEKOMEHIYETCsI, IOCKOJIbKY OHH HE TaK YIOOHBI B HCIIOJIb30BAHUHU U YaCTO TEPSIOTCs. I1py 0(opMiIeHHH KOHCIIEKTa
JICKIIUK HEOOXOTUMO OCTABILITh TIOJISL, TJe CTYICHT MOJKET 3aIicaTh CBOM COOCTBEHHBIE MBICIIH, BO3HHUKAIOIIUE APALICIBHO C
MBICJISIMH, BBICKa3aHHBIMH JIEKTOPOM, @ TAK)Ke BOIPOCHI, KOTOPHIE MOI'YT BOSHHKHYTH B POLIECCE CIIYIIAHUSI, YTOOBI IIOIYyYUTh HA HUX
OTBETHI IPH CAMOCTOSTENBHOM POPadOTKe MaTepHalia JEKIHH, IPU N3yIeHHH PEKOMEHI0BaHHO JINTEPaTypPhl HIIM HETIOCPEICTBEHHO
y mpernoaasaTesst B KoHIe Jekuun. COCTaBIIsisi KOHCIICKT JICKIMH, CIICAYET OCTABIISITh 3HAYUTEIbHBINA HHTEPBA MEXAY CTPOYKaMU. DTO
CBSI3aHO C TEM, YTO HHOTIA BO3HUKAET HEOOXOJMMOCTb BIIHCATh B IEPBOHAYATBHBINA TEKCT JICKIIMU OJHY WM HECKOJIBKO CTPOUCK,
HUMEIOLIMX PHHIMIHAIBHOE 3HAYCHNE U IOYEPIHYTHIX U3 APYIUX HCTOYHHKOB. PacCTOsSHHE MK /Ty CTPOKAME HEOOXOJUMO TAKKE IS
MOYEPKUBAHKS CJIOB HJIH LEJBIX TPYII CIOB (TaKoe MOAYepPKHBaHKE BBI3bIBACTCS HEOOXOIMMOCTBIO IPUBIICYh BHUMaHHUE K JTAHHOMY
MECTY B TEKCTE IIPH IIOBTOPHOM 4TeHHHU ). OOBIYHO MMOIYEPKUBAIOT ONPEACICHHS, BEIBOIBL.

Takke BaKHO MOJIHOCTBIO 0€3 BCAKMX M3MEHEHHH BHOCUTD B TETPab CXEMBbI, TAOIHIIBI, YSPTEKH U T.II., €CIM OHH HPEIIIONIATAIOTCS B
nekuuu. J{yist Toro, 4T00BI COBMECTUTH MEXaHHYECKYIO 3aIUCh C MOYTH JOCIOBHBIM (DHKCHPOBAHHEM Han0osIee BAYKHBIX MOJI0KCHHI,
MOYKHO HCIIOJIb30BAaTh CUCTEMBI YCIOBHBIX COKpALICHUI. B mepByIo ouepeab COKPAIAIOTCs JUTHHHBIE CIIOBA U T€, YTO MOBTOPSIFOTCS B
pedn JeKTopa vaiie Bcero. I1pu 3ToM caMo COKpAICHHE JODKHO OBITH 110 BO3MOXKHOCTH KPATKHM.

Cemunapckue (npaktudeckue) 3anatusi CamocTosTesbHas paboTa CTYACHTOB 110 MTOATOTOBKE K CEMHHAPCKOMY (IIPAKTHYECKOMY)
3aHATHIO JOJDKHA HAYMHATHCS C 03HAKOMIICHHS C IUIAHOM CEMUHAPCKOTO (IPaKTHYECKOT0) 3aHATHs, KOTOPBIH BKIIOYAET B CeOs
BOIIPOCHI, BHIHOCUMBIE Ha 00CY)KIEHHE, PEKOMEHAAIMH 110 OATOTOBKE K CEMHUHAPY (IIPAKTUUECKOMY 3aHSTHIO ), PEKOMEHIYEMYIO
IHUTEpaTypy K TeMe. M3ydeHne Mareprana cieayeT HadaTh ¢ IPOCMOTpPA KOHCIIEKTOB JICKIMH. BOCCTaHOBUB B aMsTH MaTepHall,
CTYZEHT IPUBOJUT B CUCTEMY OCHOBHBIE MIOJIO’KEHHUS TEMbI, BOIPOCH TEMBI, BBIJEIAA B HEH ITIaBHOE M HOBOE, Ha UTO 00pamaioch
BHMMAHHE B JICKIIUH. 3aTeM ClieyeT BHUMATEIBHO IIPOYUTATh COOTBETCTBYIONIYIO IaBy yaeOHHKA.

Jns 6onee yriyOaeHHOTO U3y4eHHS BOIPOCOB PEKOMEHAYETCsI KOHCTIEKTHPOBAHUE OCHOBHOM U IOTIOJHUTENBHON IuTepaTypsl. Ynrast
PEKOMCHIOBAaHHYIO JINTEPATypPY, HE CTOUT IIACCHBHO MPUHUMATH K CBEJICHHUIO BCE HAIIMCAHHOE, CICAYET aHATM3UPOBATh TEKCT, TyMaTh
HaJl HUM, 3TOMY CIIOCOOCTBYIOT 3aIlMCH 110 X0y YTCHHUS, KOTOPbIE IPEBPAIalOT YTEHUE B IPOILECC. 3alUCH MOTYT BECTHCH B
pa3INYHOM (opMe: pa3BEepHYTHIX H IPOCTHIX IUIAHOB, BEIMICOK (TE3UCOB), aHHOTAIMIT U KOHCIICKTOB.

ITono6pas, oTpaboTaB MaTepral U yCBOUB €r0, CTYACHT J0JDKEH Ha4aTh HETIOCPEICTBEHHYIO IIOATOTOBKY CBOETO BEICTYIUICHHUS HA
CEeMUHAPCKOM (TIPAKTHYECKOM) 3aHSITUU ISl YETO CIEYeT MPOAyMaTh, Kak OTBETHTh Ha KaXKIbIil BOIIPOC TEMBI.

[To kaxoMy BOIpOCY IJIaHA 3aHATHI HEOOXOAUMO OATOTOBUTHCS K YCTHOMY co00meHH 0 (5-10 MUH. ), OBITh TOTOBBIM MPUHSTH
y4acTue B 00CYXKJIEHUU U JONOJIHEHUH JOKIAJ0B U cOOOIEeHUH (10 5 MUH.).

BricTynnenne Ha CEeMUHAPCKOM (IIPAaKTHIECKOM) 3aHSITHH JOJDKHO YIOBJICTBOPSATH CIEIYIOIIUM TPEOOBAHMAM: B HEM H3JIararoTcst
TEOPeTHYECKIE MOAXO0IBI K PACCMaTPUBAEMOMY BOIIPOCY, JACTCS aHATIM3 IPUHIUIIOB, 3aKOHOB, OHATHII U KaTETOPUIL; TEOPETUYECKIE
TIOJIO’KEHHUS TTOKPEIUIAIOTCS (haKTaMH, IPIMEpaMH, BEICTYIUICHHE JOJDKHO OBITh apryMEHTHPOBAaHHBIM.

CaMOCTOSITeIIbHAS pa60Ta OpPraHn3yeTCs U NPOBOAUTCS C LICIbIO (bOpMI/IpoBaHI/Iﬂ KOMHCTCHHI/Iﬁ, IMIOHUMAEMBIX KaK CIIOCOOHOCTh




MPUMEHSITh 3HAHWS, YMEHUS U IMYHOCTHBIC KauecTBa /ISl YCIISITHOM MPAaKTHIECKON NeITEIbHOCTH, B TOM YUCIIe:

- hopMUpOBaHUS YMEHHUH 110 MOKCKY M UCTIOJIL30BAHUIO HOPMATHUBHOM, IPaBOBOH, CIPABOYHOM M CHELUAILHON JIMTEPATYPHI, @ TAKKE
JPYTUX UCTOYHUKOB UH(OPMAIHH;

- KQUEeCTBEHHOTO OCBOCHUS U CHCTEMATH3aLUH MOIyYSHHBIX TEOPETUUECKUX 3HAHUH, X YIITyOJICHNS U pacIIMPEHHS 10 TPUMEHEHHIO
Ha YPOBHE MEXKIPEIMETHBIX CBS3CH;

- (hopMUPOBaHMS YMEHUS IPUMEHSATH IOJy4eHHbIe 3HAHUS Ha MPAKTHKE (B MPOGECCHOHANBEHOMN NESITENLHOCTH) U 3aKPEIICHUS
MPAaKTHISCKUX YMEHHH 00YUarOIIXCs;

- Pa3BUTHS MO3HABATENBHBIX CIIOCOOHOCTEH, POPMHUPOBAHUS CaMOCTOSATEIBHOCTH MBIIUICHUS 00yJalomuXcs;

- COBEPIICHCTBOBAHMUS PEUYCBBIX CIIOCOOHOCTEH 00yJarOIHXCS;

- (hopMHupOBaHUS HEOOXOJUMOTO YPOBHS MOTUBALIUH O0YYAIOIIUXCS K CHCTEMAaTHIECKOH paboTe A MOJTydeHs 3HAaHUH, yMEHUH 1
BJIaJICHUI B IEPUOJ yIeOHOTO CeMeCTpa, aKTHBHOCTH O0YYaIOUINXCsl, TBOPUECKOH MHUIIMATUBBI, CAMOCTOSTEIILHOCTH,
OTBETCTBEHHOCTH M OPTaHU30BAaHHOCTH;

- (hopMHUpPOBaHUS CIOCOOHOCTEH K CAMOPA3BUTHIO (CAMOMO3HAHHIO, CAMOOTIPEICIICHUIO0, CAMOOOPa30BaHHUIO,
CaMOCOBEPLICHCTBOBAHHIO, CAMOPEATH3ALIMH 1 CAMOPETYIIALINHN);

- Pa3BUTHs HAYYHO-UCCIIEA0BATEIILCKUX HABBIKOB;

- Pa3BUTHS HAaBBIKOB MEYJIMYHOCTHBIX OTHOILCHHUH.

K caMocTosTenpHO# paboTe Mo JUCHHUILTAHE (MOIYII0) OTHOCATCS: MPOPabOTKa TEOPETHYESCKOrO MaTepHaia JUCIHILTAHBI
(MOIyJIsT);IOATOTOBKA K CEMHHAPCKUM M PAKTUYECKUM 3aHATHSM, B T.4. IIOATOTOBKA K TEKYLIEMY KOHTPOJIO YCIIEBAEMOCTH
oOyuaromuxcs(TeKylas aTTecTals); MoAroTOBKa K J1ab0opaTopHbIM paboTaM; MOATOTOBKA K MPOMEXKYTOYHO aTTecTanuu (3a4éram,
9K3aMEeHaM).

Bunpl, popMbl 1 00bEMBI CaMOCTOATENILHON paO0OTHI 00YUAIOIINXCS TIPU U3YUYCHUH JUCLIUTLUIUHBI (MOJTYJIsI) ONIPEACIISIOTCS:

- COZIepIKAHUEM KOMITETSHIUH, HOPMUPYEMBIX TUCHUILTHHON (MOIYIIeM);

- cnen ()UKo AUCIUILTHHBI (MOIYJIs), IPUMEHSIEMBIMH 00pa30BaTEIbHBIMU TEXHOJIOTHSIMH;

- TpyaoeMkocThio CP, mpeaycMOTpeHHO# y4eOHBIM MIaHOM;

- YPOBHEM BbICIIET0O 00pa3oBaHus (OakanaBpHar, ClielHaIUTET, MAaTUCTPaTypa, acClUpanTypa), Ha kotopom peanuszyercs OTTOIT;

- CTETICHBIO MOJrOTOBICHHOCTH 00YJaIOIIUXCSl.




