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1. HEJIX U 3AJAYH OCBOEHUSA JUCITUITJINHBI

1.1 llwm: cDOpMI/IpoBaHI/Ie TCOPETHYCCKUX 3HAHUM U MPaKTUYCCKNX HABBIKOB y CTYACHTOB B obnactu MCHCEPDKMCHTA OpraHu3aliuu.

1.2 | 3a0ayu: - n3y4uTh OCHOBHBIE TIOHSATHS MEHEDKMEHTA OpTraHN3alllu;

- U3y4nTh PYHKIIMH, IPUHIMITEI K MCTO/bI YIIPABJICHHUS M UX IPUMCHEHHE B OpraHNU3aIliH;

- PACKpBITh ¥ U3YYUTh OCOOCHHOCTH TNIAHUPOBAHUS ICATCILHOCTH OpraHU3alUHY;

- PacCCMOTPETh OCHOBBI OPraHU3AINH ACATCILHOCTH;

- U3YYHUTh COIMATIBHO-TICUXOJIOTUYCCKUE ACTICKThI YIIPABICHUs PAa00ThI UCIIOTHUTENCH U YIIPABICHUS TPYIOBBIMU
KOJUIEKTHBAMU;

- OTIPEJICIHUTH POJIb MOTHBAILIMU TPY/Ia B OpraHU3aIUH;

- IaTh XapaKTePUCTUKY KOMMYHHUKAIMOHHBIM M KOHTPOJIBHBIM MPOIIECCaM B OPTaHU3AIINH;

- ¢(hopMUPOBATH HABBIKY MPUHATHS YIPABICHUCCKUX PEIICHUN TI0 BCeM (DYHKIMSIM MCHEDKMCHTA B OPTaHU3AIHH;
- ¢(hOpMHUPOBATH HABBIKU YIIPABICHHS ACSTEIbHOCTHIO OPraHU3aLHH.

2. MECTO JUCHHIIJIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: b1.0

2.1 | TpeGoBaHus Kk npeIBapUTeILHOI NOATOTOBKE 00y4Yalomerocs:

2.1.1 | KoMmMyHHMKaTHBHBIE TEXHOJIOTHH OOIICHUS

2.2 | IucuMnianHbl ¥ NPAKTHKH, 1151 KOTOPbIX 0CBOCHHE IAHHON JMCHUILIMHBI (MOAY.I151) HE00X0JUMO KAK
npeguiecTByoIIee:

2.2.1 | YopaBieHue npoeKkTaMu

3. KOMIIETEHIIY OBYYAIOIIETOCSl, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCUILINHBI
(MOJY.JIST)

YK-1: Cnoco0eH ocymiecTBJISITh KPUTHYECKHIi aHAIN3 NPO0JIEMHbBIX CUTYallUii HA 0CHOBE CHCTEMHOI0 I10/1X0/1a,
BbIPa0aThIBATh CTPATErUIO JeiicTBHIl

N-1.YK-1: Anaausupyet npo0/jeMHYI0 CHTYalllI0 KaK CUCTeMY, BBISIBJIsISI €€ COCTABJISAIOIIME W CBA3H MKy HUMU

3HaeT NMOHATHUS CUTYALUU U CUCTEMBI;
YMeeT aHanu3upoBaTh NPOOJIEMHYIO CHUTYAIHIO KaK CHCTEMY, BBISBIISS €€ COCTABIISIIOLINE U CBA3U MEXIY HUMH;
Brnazeer HaBbIKaMu aHaIM3a MPOOJIEMHON CUTYAIHUH.

HN-2.YK-1: OcyumiecTBjsieT NOUCK BAPUAHTOB pPellieHHsl OCTABJIEHHOM NMP0o01eMHON CUTYallMy HA 0CHOBeE JOCTYIHBIX
HCTOYHUKOB MH(popMauuu. OnpeneisieT B paMKaxX BIOPAHHOI0 AJITOPHTMA BONPOCHI (3aa4H), MOJIeKaLue JadbHeifei
pa3padotke. [Ipensaraer cnoco0bl MX pelieHHs

Vwmeer:

- HaXOUTh HHPOPMALIUIO, HEOOXOIUMYIO JIJIsl pEIIeHNs] TIOCTABJICHHON POOIEMHON CUTYaINH;

- KpUTHYECKH aHAJIM3UPOBATh COOPaHHYI0 HHPOPMALUIO B PAMKAaX [TOCTAaBJICHHON NPOOJIEMHON CUTYalUH;
Brnageer HaBbIkaMu aHanu3a MHQpOpMAaIUU.

N/I-3.YK-1: PazpabaTbiBaeT CTPATernio J0CTHKEHUS MOCTABJIEHHOM LeJIM KaK M0C/J€10BATEJIbHOCTh IAT0B, NPeABH/S
pe3yJbTaT Ka:Ka0ro U3 HUX M OLlEeHUBAsl MX BJMSIHUE HA BHellIHee OKPY:KeHUe MUIAHMPYeMOoii 1esiTeJIbHOCTH M Ha
B3aHMOOTHOIICHHUS YYACTHUKOB 3TOMH JesITeJIbHOCTH

3HaeT MPHUHIKIIBI TOCTPOCHUS HEPAPXUIECKOI CTPYKTYpHI LiesieH, paboT (1aros);
YMeTh pa3pabaTeiBaTh NOCIEOBATENFHOCTE B3aMMOCBSI3aHHBIX IIAr0B B paMKaXx IIOCTaBJICHHOHN LIEJH;
BrazeTs HaBbIKAMU POTHO3UPOBAHUS 0XKUJAEMBIX PE3YJIbTATOB JIESTEIbHOCTH.

YK-2: Cnoco0eH ynpasJsiTb IPOEKTOM HA BCeX ITANAX €ro KU3HEHHOI'0 UK

HNJI-2.YK-2: CnocoGeH BueTh 00pa3 pe3yabTaTa AesiTeJIbHOCTH U IJIAHHPOBATH NMOCJI€J0BATEIbHOCTD LIATOB JIJISI
JOCTHKEHHsI JAaHHOT0 pe3yJibTaTa

3HaeT NOHSTHE TUTAHAPOBAHUA U €0 3HAYUMOCTD IJI JOCTHOKCHUA 3aJaHHOTO pE3YyJIbTaTa,
Vmeer TUTAaHUPOBATH ACATCIbHOCTD U NPEABUACTDL PE3YIbTAThI ﬂeﬁCTBHﬁ;
Bna/:[eeT: HaBbIKaMU INIAaHUPOBAHU MMOCIICAOBATCIbHOCTH HIAroB AJIs1 JOCTHIKCHUSA 3aJaHHOTO pE3yJibTaTa.

YK-3: Cnoco0eH oprann3oBbIBaTh U PyKOBOAUTH PadoToii KOMaHAbI, BbIPa0aThbIBasi KOMAH/IHYIO CTPaTernIo AJsl
JAOCTHKEHHSI IOCTABJIEHHON LeJIH




N-1.YK-3: BeipadaTbiBaeT cTpaTerui0 COTPyAHMYECTBA H HA ee OCHOBE OPraHu3yeT padoTy KOMaH/bI JJIfl 1OCTUKEHHS
TOCTABJICHHOM LEJIH.

3HaeT CTpaTCeruro peajinsanuu MOCTaBJICHHONU e,
VYmeer OIpeACIATE CBOXO POJIb B KOMAHAE,
Bna/:[eeT HaBbIKaMH 3(1)(1)€KTI/IBHOFO HCIIOJIB30BaHUA CTPATCIUU COTPYAHUYCCTBA.

HN-2.YK-3: YunTbiBaeT B cBOeii cONMAIbHOI 1 NpogeccHOHATBLHOM /1esiTeIbHOCTH HHTepPechbl, 0COOeHHOCTH NMOBeAeHUS U
MHeHHUs (BKJII0Yasi KPUTHYECKHUeE) JII0/iel, ¢ KOTOPLIMHU padoTaeT/B3auMoJeiicTBYeT, B TOM YHCJIe OCPEICTBOM

KOPPEKTHPOBKH CBOUX [eHCTBUH.

3HaeT CONMATbHO-IICUXOJIOTHYECKHE aCIIeKTHl YIIPABICHHUS;
YMeeT yuuThIBaTh B CBOEH AEATEIHHOCTH MTOBEACHNE TPYIII JIOACH;
Bnaseer HaBbIKaMU BBIICICHUS] OCOOCHHOCTEH MOBECHMUS TPYIII JIFOJIEH, C KOTOPBIMH B3aUMO/ICHCTBYET.

HU-3.YK-3: O61anaeT HABbIKAMHU NPeO0JICHHSI BOSHUKAIOIIUX B KOMAH/Ie Pa3HOIIacHii, CIOPOB H KOH(JIUKTOB HA OCHOBE
yueTa HHTepecOB BCeX CTOPOH.

3HaeT cyurHoCcTh (yHKUMI MEHEeKMEHTa (OpraHu3alui, KOOPIUHALUY U JP.);
YMmeer opraHu30BaTh U KOOPJUHUPOBATh PadOTy yHaCTHHUKOB IIPOEKTA;
Brniaseer HaBbIKaMU NPEO0JICHHS BO3HUKAIOIIMX B KOMaH 1€ pa3HOTJIACHH, CIIOPOB U KOH(JIUKTOB.

N-4.YK-3: [IpenBuaut pe3yabTaThl (I10CJEACTBHS) KAK JUYHBIX, TAK U KOJJIEKTUBHBIX el CTBUI.

YMeeT IIaHuPOBATh CBOIO AESATENFHOCTD M IPEIBUIETE PE3yIbTaThl (IIOCIEACTBHS) TUIHBIX JeHCTBUII;
Brnaseer HaBbIKaM¥ IJIAHUPOBAHMS MOCIIEAOBATEIBHOCTH IIATOB JUIS JOCTHKEHHUS IIOCTABJICHHOM 1EIH.

NA-5.YK-3: [Inanupyetr KOMaHAHYIO padoTy, pacnpeaeisieT NOPy4YeHHUs H AeIerupyeT NOJTHOMOYMSA YIeHAM KOMAaHAbI.
Opranunzyer o0cy:xk1eHne pa3HbIX Uaeil 1 MHEHHUIA.

3HaeT npaBuiIa AeJerupOBaHuUs IIOJHOMOYUIA;
YmMeer pacnpenensTh NOPYYCHHs 1 OPraHU30BaTh 00CYKICHHE PA3HBIX HICH U MHCHHUIA;
Brnaneer nHaBbikaMu 3¢ GEKTUBHOTO B3aUMOJCHCTBUS C IPYTUMHU YWICHAMHI KOMAHIIBL.

OIIK-7: Cnoco0eH NJIaHUPOBATh M OPraHU30BbIBATL B3aUMO/JCiiCTBUS Y4ACTHUKOB 00pa30BaTeIbHbIX OTHOLICHHUIH

N-2.0IIK-7: Brageet ynpaBjieH4YeCKMMHM METOIAMH OPraHU3alUM U NJIAHUPOBAHUS AeATeIbHOCTH YYACTHUKOB
o0pa3oBaTe/IbHbIX OTHOILICHHI{

HaTb:

- METOJBbl M TEXHOJOTHH YIPABICHHUS JIESATEILHOCTHIO YUaCTHUKOB 00pa30BaTeNbHBIX OTHOIICHHUH;
YMETb!

- OCYILECTBJIATh METO/Ibl MEHEIXKMEHTA OpraHu3aI1ii;

BJIAJI€Th:

- TEXHOJIOTMSAMH YIPABJICHUS JIEATEIbHOCTHIO YHaCTHUKOB 00Pa30BaTeIbHBIX OTHOIICHHH.

4. CTPYKTYPA U COJEPKAHUE JTUCIUIIJIMHBI (MOY JIsI)

Kon HaumenoBaHue pa3esioB U TeM /BUJ Cemectp / | Yacos | Komneren- | Jluteparypa | Unrte | Ilpumeuanue
3aHATHS 3aHATHSA/ Kvpc 107011 PAKT.

Paznen 1. Tema 1. OcHoOBHBIE NOHATHS
U XapaKTepPUCTHKA MEHeKMEHTA




1.1 Tema 1. OCHOBHBIC TTOHATHS U 0,2 NJ-1.YK-1 JI1.1
XapaKTepPUCTUKA MEHEKMEHTA nJ-2.YK-1 JI1.2J12.1
WHTepakTUBHAS JIEKIUs (3BPUCTUUECKAS HJ-3.YK-1 J12.2J12.3
Oecena) Na-2.vyK-2 J12.4
CopeprxaHue JIEeKIUH: NA-1.YK-3
MeHemKMEHT Kak HayKa U ICKYyCCTBO Ua-2.vK-3
YIpaBIIeHUS; KaK BUJ IEATEIHHOCTH U Na-3.YK-3
MIPUHSTHS YIPABICHUYECKUX PEIICHNH B Na-4.yK-3
OpraHu3aIysIX; Kak anmnapar ynpaBIeHHs Na-5.YK-3
opranuzanysAMu. PEIHOYHAs YKOHOMHKA U na-2.0IK-

MEHEDKMEHT. MEHEeKMEHT U 7
MIpeanpUHAMATENbCTBO. OCHOBHBIE
KaTeTOpUH MEHEKMEHTA: YIIpaBJIeHUE,
BO3/ICHCTBHE, CYOBEKT U OOBEKT
YIpaBJIeHHs], CHCTEMa yIPaBICHHUS,
MEXaHU3M YIIPaBIECHHS, TPOLIECC
YIpaBJIeHUs, YPOBEHb YIPABJICHUS, 3BEHO
U 3JIEMEHT yrpaBiieHus. Pojib MeHepkepoB
B opranuszauuu. TpeboBaHUs,
IIpeabsBIsieMble K IPOQeCcCHOHAIBHON
KOMITETEHIIUN MEHEIKEPOB.

/JTex/

1.2 Tema 1. OCHOBHBIC TTOHATHSA U 0,3 NJ-1.YK-1 JI1.1
XapaKTepUCTHKA MEHEIKMEHTA Na-2.YK-1 JI1.2J12.1
OO6pa3oBareyibHbIC TEXHOJIOTHH: NA-3.YK-1 JI2.2 J12.3
MerTto IUCKYCCHH, BBITIOTHEHHE Ua-2.vK-2 J12.4
MPaKTUYECKUX nJ-1.YK-3
3aaHHH. HU-2.YK-3
[1nan 3aHsATHS: HUJ-3.YK-3
1 BrimosHeHne MpakTHIECKUX 3aJaHAN Na-4.vK-3
2 Jluckyccust 1o 3a/JaHHOM TeMe HNJI-5.YK-3
3 OOcyxaeHue pe3ybTaToB NA-2.0I1K-
camocCTosATeNbHOM padoTsl. /TIp/ 7

1.3 Tema 1. OCHOBHBIC TTOHATHSA U 17 N-1.YK-1 JI1.1
XapaKTepUCTHKAa MEHEIKMEHTA Na-2.YK-1 JI1.2J12.1
CopepxaHue CaMOCTOSITEbHOW PabOThI: NA-3.YK-1 JI2.2 J12.3
1 IToaroToBKa K NpaKTUYECKOMY 3aHATHIO nja-2.YK-2 J12.4
(u3yueHUuE OCHOBHOH U nJ-1.YK-3
JIONOJIHUTENBHON TUTEPATYPBI). nJ-2.YK-3
2 IloaroroBka KOHCIEKTA HUJ-3.YK-3
dopma OTYETHOCTH: KOHCIIEKT, OIPOC Ha Na-4.YK-3
3ansTun. /Cp/ UJa-5.YK-3

na-2.0I0K-
7
Pa3zgen 2. Tema 2. ®yHkuumn,
TMPUHIIAIBI M METOABI YIPABJICHUS

2.1 Tewma 2. @yHKUMH, IPUHITUIIBI U METO/IbI 1 HU-1.YK-1 JI1.1
YIpaBIEeHUS Ua-2.YK-1 JI1.2J12.1
CopeprkaHue JeKIUH: NA-3.YK-1 JI2.2 J12.3
CyIHOCTh U KJIacCUPHUKAIUs QYHKIUI Ua-2.YK-2 J12.4
ynpasienus. O0ume GyHKIuN Ua-1.YK-3
yIpaBiIeHUs — IUIAHUPOBAHMUE, nJ-2.YK-3
OpraHu3alys, MOTHBALUS, KOHTPOJIb, - UX HUJ-3.YK-3
0COOEHHOCTH, B3aMMOCBSI3b U U-4.YK-3
B3aMMO3aBHCUMOCTb. L{uki ympasienust. Na-5.YK-3
[TpuHIMIBEI MEHEDKMEHTA: 00IIne 1 Na-2.0I1K-

YacTHbIE. 7

IMonsTHE U KIacCU(PUKALUSI METOIOB
MeHepKkMeHTa.  OpraHu3anuoHHO-
aJIMUHUCTPATHBHBIC METO/IbI YIIPABICHHSI.
DKOHOMUYECKUE METO/IBI YIIPABIICHHUSL.
ConManbHO-IICUXOJ0IHIECKHE METOIBI
YIIPABJICHHUS.

/J1ex/




2.2 Tema 2. OyHKIUHN, TPHUHLIAIIBI 1 METOBI 1 Na-1.YK-1 JI11
yIpaBJIEHHs nJ-2.YK-1 JI1.2J12.1
OO6pa3oBaTelIbHbIE TEXHOJIOTHH: NA-3.YK-1 JI2.2J12.3
Brinmonnenue npakTHYeCKUX 3aJaHUM, HN1-2.YK-2 J12.4
paboTa B MaJbIX IpyIIax. nJ-1.YK-3
Ilnan 3ansTus: NJ-2.YK-3
1 BrimonHeHne MpakTUYECKUX 3aJaHuN Na-3.YK-3
2 O06cy)KIeHuE pe3yIbTaToB Na-4.YK-3
caMoCTOsTeNbHOI paboTsr. /TIp/ Ua-5.YK-3

NA-2.0I1K-
7

23 Tema 2. OyHKIMH, TPHUHLIAIIBI 1 METOBI 11 Na-1.YK-1 JI11
yIpaBJIeHHS nJ-2.YK-1 JI1.2J12.1
CopepkaHue CaMOCTOSTENbHON paboThI: NA-3.YK-1 JI2.2J12.3
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO nJa-2.YK-2 J12.4
(M3y4eHue OCHOBHOM U Ua-1.YK-3
JIOTIOJTHUTEJILHOU JINTEPATYPhI). Na-2.YK-3
2 IloaroroBka KOHCIIEKTA NJ-3.YK-3
3 IloaroroBka A0KJIaaa n-4.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, WU-5.YK-3
Npe3eHTalus, JOKIa, WJ1-2.0I1K-
orpoc Ha 3aHaTHu. /Cp/ 7
Pa3nea 3. Tema 3. IlnanupoBanue
JesiTeJIbHOCTH OpraHu3anmii

3.1 Tewma 3. [InanupoBaHue OesITENBHOCTH 2 Na-1.YK-1 JI1.1
opranuzanuii (JleMOHCTpaIUs HATTISIHBIX Na-2.YK-1 JI1.2J12.1
noco6uit) na-3.YK-1 J12.2712.3
CopeprxaHue JISKIUH: HU-2.YK-2 J12.4
CymHOCTb, BUIbI, METObI U IIPUHIIUIIBL nJ-1.YK-3
I1aHupoBanus. GopMbl Opranu3anun nJ-2.YK-3
rtanupoBanus. Llenn u nenenonaranue NJ-3.YK-3
YIpaBIeHIECKON IESTEIHHOCTH. Na-4.YK-3
TpeOoBaHuUs, MPEIBSBIAEMBIC K LIEISM. Na-5.YK-3
Knaccugukanus neneit mpeanpusTus. Na-2.0I1K-

Muccusi, reuepaibHas, 7
o01IeopraHn3alOHHbIE 1

cnenuduueckue nenu. Jepeso nenei.

/JTex/

32 Tewma 3. [InanupoBaHue qesTENTbHOCTH 0,2 Ua-1.YK-1 JI1.1
OopraHu3aIuii NA-2.YK-1 JI1.2J12.1
OO6pa3oBaTeNbHbIE TEXHOJIOTHH: NA-3.YK-1 JI2.2J12.3
Merton aucKyccuu, BBIIOTHEHHE HU-2.YK-2 J12.4
MPAKTHYECKUX Na-1.YK-3
3a7aHUi. N-2.YK-3
Ilnan 3ansTus: N-3.YK-3
1 BrimonHeHne MpakTUYECKUX 3aJaHuH Na-4.YK-3
2 O6cyxeHUe pe3yabTaToB nJ-5.YK-3
CaMOCTOSITENIbHOM paboTHI. NA-2.0I1K-

3 BhInonHeHUe NpPOBEPOUHOI paboThI 7
(tecr). /Tlp/

33 Tewma 3. [InanupoBaHue qesTENIBHOCTH 6,7 Ua-1.YK-1 JI11
opraHu3anuit Na-2.YK-1 JI1.2J12.1
CopepxaHue CaMOCTOATENbHON paboThI: NA-3.YK-1 JI2.2J12.3
1 IloAroToBKa K MpaKTHYECKOMY 3aHATHIO nJ-2.YK-2 J12.4
(u3yueHue OCHOBHOII U nJ-1.YK-3
JIOIIOJIHUTENILHOM TUTepaTypsl). nJ-2.YK-3
2 IloaroroBka KOHCIIEKTA NJ-3.YK-3
3 [MoxroToBka K MPOBEPOYHOI paboTe Na-4.YK-3
®dopma OTYETHOCTH: KOHCIEKT, TECT, NJ-5.YK-3
ompoc Ha 3aHstuu. /Cp/ NA-2.0I1K-

7

Pa3nen 4. Tema 4. Opranuzanus
JesiTeJIbHOCTH MpeAnpHusTHii




4.1 Tema 4. Oprannzanus AesITET-HOCTH 0,2 Na-1.YK-1 JI11
MIPEeANPUATHI na-2.YK-1 JI1.2J12.1
WutepakTuBHAs NeKIUS (JEMOHCTPALUS na-3.YK-1 J12.2J12.3
HATJISTHBIX TTOCOOMTN) NJ1-2.YK-2 J12.4
CopeprxaHue JISKIUH: NJ1-1.YK-3
IlonsiTHE M IPUHIUIIBEI OPTaHU3AINH KaK Na-2.vyK-3
(hyHKIMU MeHeKMeHTa. BepTukansHoe u Na-3.YK-3
TOPU3OHTAIIFHOE pa3esieHne Tpyaa na-4.vyK-3
pabOTHHKOB arnapara yrnpaBlieHHs. Na-5.YK-3
XapaKTepHUCTHKA yPOBHEH yNpaBJIECHHs. nJ-2.0I0K-
YnpasneHueckue moJIHOMOYUSL. 7
OtBeTcTBeHHOCTS. [lenerupoBanue
OPTaHM3AIMOHHBIX TTOTHOMOYMM:

MPUHIIMIIBL, MaCIITA0bI, TPEOOBAHMUS,
BBITOJIBI, COTIPOTHUBIICHHUE CO CTOPOHBI
PYKOBOAUTENEH 1 TOJYNHEHHBIX.
LenTpanu3zanus u 1eleHTpaIu3anus
yIpaBJIeHYECKUX TOJTHOMOYHIA.
OpraHu3aloHHas CTPYKTYpa YIPaBICHUS
MIPEANPUSTUS U €€ THIIbL: THHEeHHAs,
(yHKIMOHAIBHAS, TMHEHHO-
(hyHKLIMOHANBHAs, TUHEHHO-1ITa0HAs,
JVBU3HOHAJIbHAS, MaTPUYHAS.
CoBpeMeHHbIE OPTaHU3alMOHHBIE
cTpykrypsl. IIpoekrupoBanue
OpraHU3allMOHHBIX CTPYKTYP.

/JTex/

4.2 Tema 4. Opranuzanus 1esTeIbHOCTH 0,3 Na-1.YK-1 JI1.1
MpePUITHN Na-2.vK-1 JI1.2J12.1
OO0pa3oBaTelbHbIE TEXHOJIOTHH: Na-3.YK-1 JI2.2J12.3
Merton auckyccuu, BEITIOTHEHHE Na-2.YyK-2 J12.4
MIPAKTUYECKUX na-1.YK-3
3a/IaHuH. na-2.YK-3
TInan 3ansTus: Na-3.YK-3
1 BolnonHeHne NpakTHYECKUX 3a/1aHHH na-4.yK-3
2 O06cy)KIeHUE pe3yIbTaToB NA-5.YK-3
caMoCTOsTeNbHOI paboTsr. /TIp/ UJ-2.0I1K-

7

43 Tema 4. Oprannzanus AesITeI-HOCTH 6,5 Na-1.YK-1 JI1.1
MIpeaPHUITHN Na-2.vK-1 JI1.2J12.1
CopiepkaHue CaMOCTOSTENbHON pabOThI: Na-3.YK-1 JI2.2J12.3
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO na-2.yK-2 J12.4
(u3yueHue OCHOBHOII U na-1.vyK-3
JIOIIOJIHUTENILHO TUTEpaTypbl). na-2.yK-3
2 IloaroroBka KOHCIEKTA NJ1-3.YK-3
3 IloaroroBka A0KJIaaa NJ1-4.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, Na-5.YK-3
Mpe3eHTanus, JOKIamI, NJ-2.0I1K-

OTIPOC Ha 3aHSATHUH. 7

/Cp/

Pa3nen 5. Tema 5. Ynpasienue
NEePCOHAJIOM B OPraHU3aluH




5.1 Tewma 5. Ynpasienue nepcoHagoM B 0,2 Na-1.YK-1 JI11
opranuzanuu (JeMoHcTpalys HarsTHbIX nJ-2.YK-1 JI1.2J12.1
rocobwuit) NA-3.YK-1 JI2.2J12.3
CopeprxaHue JIEeKIUH: Ua-2.YK-2 J12.4
ITpoGuieMsl, CBA3aHHbIE C YIIPaBICHUEM nJ-1.YK-3
nepconanom. Kareropuu nepconana Ha Na-2.YK-3
MPEeANpUSITHN. J{0IKHOCTHBIE HHCTPYKIIUU Na-3.YK-3
coTpynHUKOB. OCHOBHBIE ACTIEKTHI Na-4.YK-3
ynpasieHus nepconangom. Haewm, ornenka n NA-5.YK-3
0TOOp IepcoHalla Ha NPeAIPUSITUAX. na-2.0IK-

Omara TpyJa HepcoHana B OpraHu3alusiX. 7
Pa3Butue nepcoHana B OpraHu3anusix.

®dopmMupoBaHUE KaJIPOBOTO pe3epBa.

[ToBeieHne kBanuUKaIUK MepcoHama.

VYnpasieHue npoueccoM o0y4eHus

nepconana. Jlenosas olleHKa II€pcoHaA.

HopMaTHBHO-METOAUUECKOE U IIPABOBOE

00ecreyeHUue CUCTEMBI YIIPaBICHUS

nepcoHanom. /Jlex/

5.2 Tewma 5. Ynpasienue nepcoHagoM B 6,5 Ua-1.YK-1 JI1.1
OpraHu3aIun Na-2.YK-1 JI1.2J12.1
CopepxaHue CaMOCTOSITEIbHOW PabOThI: NA-3.YK-1 JI2.2J12.3
1 IloaroToBKa K NpaKTUYECKOMY 3aHATHIO nJa-2.YK-2 J12.4
(u3yueHuE OCHOBHOH U nJ-1.YK-3
JIONOJHUTENBHON TUTEPATYPBI). nJ-2.YK-3
2 [ToaroToBKa KOHCIIEKTa N-3.YK-3
dopma OTYETHOCTH: KOHCIIEKT, OMPOC Ha Na-4.YK-3
3anstun. /Cp/ UI-5.YK-3

na-2.0I0K-
7

53 Tewma 5. Ynpasienue nepcoHagoM B 0,4 Na-1.YK-1 JI1.1
OpraHu3aIun Na-2.YK-1 JI1.2J12.1
OO6pa3oBaresbHbIE TEXHOJIOTHH: NA-3.YK-1 JI2.2J12.3
MeTto IUCKYCCHH, BBIIOTHEHHE HUI-2.YK-2 J12.4
IPaKTUYECKUX nJ-1.YK-3
3aaHHH. HU-2.YK-3
[Inan 3aHsaTHS: NJ-3.YK-3
1 BrimosHeHne MpakTHUECKUX 3aJaHAN Na-4.YK-3
2 OOcy)aeHnE pe3yabTaToB UI-5.YK-3
caMmocTosTenbHOU padoTsl. /IIp/ na-2.0IK-

7
Pa3gen 6. Tema 6. YnpasJjieHuecKkue
peleHusi Ha NpeInpPUSITHAX

6.1 Tewma 6. YrpaBieH4YecKue perieHus Ha 0,2 Ua-1.YK-1 JI1.1
TIPEAMPHUSITHSIX Na-2.YK-1 JI1.2J12.1
CopaeprkaHue JeKIUH: NA-3.YK-1 JI2.2J12.3
[TonsiTre 1 BUABI yIIPaBIEHIECKUX Na-2.vK-2 J12.4
peuenuii. @akTopsl, ONpPEEIAIOIIUe nJ-1.YK-3
3 PEKTUBHOCTb YIIPABIEHUECKOIO nJ-2.YK-3
peuenus. TpeboBaHusl, IpebIBIIEMbIE K nJ-3.YK-3
YIPaBIEHYECKUM PEIICHUSIM. DTaIbl Na-4.YK-3
TIOATOTOBKH, IPUHSTHS M OpTaHU3aIIHI NA-5.YK-3
BBITIOJTHEHUS PEIICHUH. Na-2.0I1K-

Mertoabl NPUHATHA U ONTUMU3ALUU 7

YIPABIECHUYECKUX PELICHHHI:
MaTeMaTHYECKOE MOAEIUPOBAHHE; METOJ
SKCIIEPTHBIX OLIEHOK; METOJ MO3rOBOI'0
LITypMa; TEOPUS UTP, METOJ iepeBa
pelieHnii, MeTo CLieHapueB U Jp.
UYenoBedeckuit GpakTop B mporecce
MIPUHATHA U pealu3alyu
YIpaBIEHUECKOro peuleHus. Opranu3anus
U KOHTPOJIb 33 UCIIOJHEHUEM IPUHATBIX
pemenuii. Puck B ynpaBiaeHYeCKHX
pELIEHUsIX.

/JTex/




6.2 Tema 6. YrpaBneHdeckue penieHrs Ha 0,5 Na-1.YK-1 JI11
MPEANPUATHAX nJ-2.YK-1 JI1.2J12.1
OO6pa3oBaTelIbHbIE TEXHOJIOTHH: NA-3.YK-1 JI2.2J12.3
Merton aucKyccuu, BBIIOTHEHHE HN1-2.YK-2 J12.4
MIPAKTUYECKUX nJ-1.YK-3
3aaHUM. NJ-2.YK-3
Ilnan 3ansTus: N-3.YK-3
1 BrimonHeHne MpakTUYECKUX 3aJaHuN Na-4.YK-3
2 O06cy)KIeHUE pe3yIbTaToB Ua-5.YK-3
caMmocTosTeNnbHOI paboTsl. /T1p/ NA-2.0I1K-

7

6.3 Tema 6. YrpaBneH4yecKkue penieHrs Ha 5,5 Na-1.YK-1 JI11
MIPEANPUATHAX nJ-2.YK-1 JI1.2J12.1
CopepkaHue cCaMOCTOSTENbHON paboThI: NA-3.YK-1 JI2.2J12.3
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO nJa-2.YK-2 J12.4
(M3y4eHue OCHOBHOM U Ua-1.YK-3
JIOTIOTHUTEIBHOMN JINTEPATYPHI). Na-2.YK-3
2 IloaroroBka KOHCIIEKTA NJ-3.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, OMPOC Ha Na-4.YK-3
3amstun. /Cp/ nJ-5.YK-3

NA-2.0I1K-
7
Pa3nen 7. Tema 7. KoMMyHUKanMOHHbIE
npouecchl B OpraHu3alusax

7.1 Tema 7. KoMmMyHHUKAIIMOHHBIE TPOLIECCHI B 0,1 Na-1.YK-1 JI1.1
OpTaHM3aIMIX Na-2.YK-1 JI1.2J12.1
ConepxaHue JeKIUH: NA-3.YK-1 JI2.2J12.3
IonsTue u pyHKUUM KOMMYHUKALUH. nJa-2.YK-2 J12.4
OneMeHTbl KOMMYHUKALIUOHHOTO nJ-1.YK-3
npouecca. Knaccuduxanus nJ-2.YK-3
KoMMyHHKa1ui. CriocoObl Na-3.YK-3
KOMMyHHKay. KoMMyHUKalnOHHBIE Na-4.YK-3
Oapbepshl. UI-5.YK-3
/JTex/ na-2.0I0K-

7

7.2 Tema 7. KoMmMyHUKAIIMOHHBIE TPOLIECCHI B 0,5 Ua-1.YK-1 JI1.1
OpTaHMU3aIMIX Na-2.YK-1 JI1.2J12.1
OO6pa3oBaTelbHbIE TEXHOJIOTHH: NA-3.YK-1 JI2.2J12.3
Meron auckyccuu, TpEHUHTa. HU-2.YK-2 J12.4
TInan 3ansTus: Na-1.YK-3
1 IIpoBeneHE TPEHUHTA nJ-2.YK-3
2 O06cy)IeHUE pe3yIbTaToB Na-3.YK-3
caMoCTOsTeNbHOI paboTsr. /TIp/ Na-4.YK-3

na-5.YK-3
NA-2.0I1K-
7

7.3 Tema 7. KoMMyHUKAIIMOHHBIE TTPOLIECCHI B 5,5 Ua-1.YK-1 JI1.1
OpraHU3aLMsAX nJ-2.YK-1 JI1.2J12.1
CozepxaHue caMOCTOSTENbHON paboThI: NA-3.YK-1 JI2.2J12.3
1 IloaroToBKa K MpaKTHYECKOMY 3aHATHIO nJ-2.YK-2 J12.4
(u3yueHue OCHOBHOII U nJ-1.YK-3
JIOTIOTHUTEIBHOMN JINTEPATYPHI). Na-2.YK-3
2 IloaroToBka KOHCIIEKTA NJ-3.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, OMPOC Ha Na-4.YK-3
3ansatun. /Cp/ UI-5.YK-3

NA-2.0I1K-
7

Pa3znen 8. Tema 8. Koopaunanus u
KOHTPOJIb B OPraHU3alusaX




8.1 Tema 8. Koopauuamust u KOHTPOJIb B 0,1 Na-1.YK-1 JI11
OpraHM3alusIxX NA-2.YK-1 JI1.2J12.1
CopeprxaHue JISKIUH: NA-3.YK-1 JI2.2J12.3
IlonATHe U BUIBI KOHTPOJIA. na-2.yK-2 J12.4
IIpenBapuTenbHbIA, TEKYILUT 1 na-1.vyK-3
3aKITIOYUTENBHBIN KOHTPOJIb. Na-2.vyK-3
Cucremsl koHTpOJIs. TpeboBanus k Na-3.YK-3
CHCTEME KOHTPOJISL. DTanbl OpraHu3aun na-4.vyK-3
KOHTPOJISL. Y CTAaHOBJICHNE CTAaHIAPTOB Na-5.YK-3
KkoHTpoJIsL. ConocTaBIeHHE JOCTUTHYTBIX nJ-2.0I0K-
pe3yibpTaToB co cTranaapramu. [Ipunstue 7
HE00XOIMMBIX KOPPEKTUPYIOIINX
MeponpusTuii. HHEKTUBHOCTh KOHTPOJISL.

/JTex/

8.2 Tema 8. Koopaunamust u KOHTPOJIb B 0,8 Na-1.YK-1 JI1.1
OpTaHMU3aIMsIX Na-2.vK-1 JI1.2J12.1
OO6pa3oBaTelbHbIE TEXHOJIOTHH: NA-3.YK-1 JI2.2J12.3
Mertox quckyccuu, paboTa B MajbIx NJ1-2.YK-2 J12.4
IpyNIax, BHIIOJHEHUE IPAKTUUECKUX na-1.vyK-3
3a7aHUM. NJ-2.YK-3
Ilnan 3ansTus: NJ-3.YK-3
1 BrimonHeHne MpakTUYECKUX 3aJaHuH na-4.yK-3
2 O06cyKIeHUE pe3yIbTaToB Na-5.YK-3
CaMOCTOSITENIbHOM paboThI. UA-2.0I1K-

3 BhInonHeHUe NpPOBEPOUHOIl paboThI 7
(trecr). /Tlp/

8.3 Tema 8. Koopauuamust u KOHTPOJIb B 5,3 Na-1.YK-1 JI1.1
OpTaHM3aIMIX Na-2.yK-1 JI1.2J12.1
CopiepkaHue CaMOCTOSTEbHON paOOThI: Na-3.YK-1 JI2.2J12.3
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO Na-2.vyK-2 J12.4
(u3yueHue OCHOBHOII U na-1.yK-3
JIOIIOJIHUTEINILHO TUTEepaTypsl). na-2.yK-3
2 IloaroroBka KOHCIEKTA NJ1-3.YK-3
3 [MoxroToBka K MPOBEPOYHOI paboTe na-4.yK-3
®dopma OTYETHOCTH: KOHCHEKT, TECT, NJ-5.YK-3
ompoc Ha 3aHstuu. /Cp/ UJ-2.0I1K-

7

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. IlosicHuTEILHAS 3aNIMCKA

1. Ha3nauenue donma oueHoYHbIX cpeacTB. OLEHOYHBIC CPEACTBA MIPEIHA3HAYCHBI 1 KOHTPOJIS M OLCHKH 00Pa30BaTe/IbHBIX
JOCTIDKCHHI 00Y4aroIInXCsl, OCBOMBIINX IPOrPaMMy y4eOHON TUCHUILIHHEI «MeHEIKMEeHT NpO(eCcCHOHATIBHOM ASSITEIBHOCTIY.
2. ®OHJ] OLICHOYHBIX CPEICTB BKIIOYACT KOHTPOJIbHBIC MATEPHAIbI IS IPOBEACHMUS TEKYIIEro KOHTPOIIS B hopMe IPUMEPHBIX
TECTOBBIX 33JJaHUH, TUCKYCCHH, MPAKTHYECKUX 3aJaHNH, pedepaToB (JOKIa0B) U MPOMEKYTOYHOH aTTecTaluy B popMe BOIPOCOB

5.2. OueHo4HbIe CpeACcTBa I/ TEKYIero KOHTPOJIst

BOHpOCLI JI1 MTUCKYCCHU

- MeHeDKMEHT - 3TO UCKYCCTBO. MEHEDKMEHT - 3TO Hayka. Kakoe yTBepikaeHue Oinxke K UCTuHe?
- Bergenure rpynmsl paboT, BHIIOJIHEHHE KOTOPBIX COOTBETCTBYET KIACCH(UKAUK POJICH MEHEIKEPOB, NPELIOKeHHOH [

Munuoeprom

- Bam onnoHeHT yTBep:KIaeT, 4TO XOPOLIEMY YIPaBIIAIOLIEMY He3a4eM 3HaTh OCHOBBI TEOPUH CYLIECTBOBAHUS U 3aKOHBI pa3BUTHSA
OpraHu3alui, a JOCTaTOYHO TOJILKO UMETh Aap YOeXKIeHHs U NpeNpUHIMAaTENbCKYI0 cMeKalKy. [lormpobyiite noka3ats oOpaTHoe.

- OcHOBHBIE (DYHKIIUM U METOJIbI paOOTHI MEHEJDKEPA
- ChopmynupyiiTe MUCCUIO OpraHU3ALUH.

- HpI/I‘{I/IHLI, 110 KOTOPBIM OJWH M TOT K€ CTUJIb YIIPABJICHUA HE MOXKET OBITH MPUMEHHUM K Pa3JINIHBIM IOAPA3ACIICHUAM

OpraHu3aluu.

- JlomkeH M pyKOBOAMTEINb 001aaaTh Xapu3Moii? Hackosbko 310 BaxkHO? MOXKET JIH pyKOBOJUTENb PUOOPECTH JIUICPCKUE

Ka4eCTBa MM OHU SBIISIOTCS BPOXKJCHHBIMHA?
- PaspeieHne ckpbITOro KOHGIUKTA
- Buzbl 1 hopMBI CTUMYIIOB.

- Ciyx0a mepcoHalia 0TBEYAeT TOJIBKO 32 YETKOE BEJICHUE JIMYHBIX JICN TIEPCOHANA U COOMI0ICHIE TPYAOBOTO 3aKOHOJaTeNIbcTBA. Tak
JI 5T0?

- [IpencraBnenue u nojgy4eHue oOpaTHOM CBSI3H.
- [Iporpamma nmpoBeneHus NpeIBapUTENFHOTO, TEKYLIETO U 3aKII0YUTEILHOI0 KOHTPOJIS.




Kpurepun onenxu:

PesysnpraTamu 3aHATHS JOJDKHA CTaTh GOPMHPYIOIIASCS Y CTYAEHTOB KOMIETEHIIMS, & TAKKE YMEHHE apryMEHTHPOBAHHO
OTCTanBaTh COOCTBEHHYIO TOUKY 3pEHHUs 110 pacCMaTpUBaeMOi TeMaTuke. MakcuMaibHbli 6aiut 3a paboty paBeH aecaTu. s
BBICTaBJICHHS HTOTOBOW OLIEHKH CTYICHTY UCIIOJIb3YETCs CISAYIOIIHii TepeYeHb KPUTEPHUEB.

1. Teoperuueckuil ypoBeHb 3HaHHH

2. [Monkperienue MaTepuanoB GaKTHYECKUMU JaHHBIMHU

3. CnocoOHOCTE /1eN1aTh BHIBOABI

4. KauecTBO OTBETOB Ha BOTIPOCHI

5. CriocoOHOCTh OTCTAaBATh COOCTBEHHYIO TOUKY 3PCHHUS

6. CteneHp yuacTus B o0LIel JUCKYyCCUU

Wroroas cymma 6asos:

OneHku: «oTIyHO» — 10-9 6autoB (IIOBBIIEHHBIH YPOBEHB); «XOPOIIO» — 8-7 6aJIoB (IIOPOTOBHI YPOBEHB);
«YZIOBJIETBOPUTENIBHO» — 6-5 6aisioB (IIOPOroBbIi YPOBEHB); «HEYIOBIETBOPUTENLHO» — 4-0 6ajuioB (ypoBeHb HE CPOPMUPOBaH).

IIpaxTuyeckue 3anaHus

[IpakTHyeckue 3a1aHNs BHIIOIHIIOTCS 10 KOHKPETHOTO IPEANPHATHSA (WK €r0 CTPYKTYPHOTO TOApa3ie]eH s ) Ha BEIOOP CTyACHTA.
Tema 1. OcHOBHBIE OHATHS U XapaKTEPUCTHUKA MEHEKMEHTA

OO1mas xapakTepUCTUKA IPEIIPUITHSL

IIpu oOmielt XapakTepUCTUKE NPEANPUITUS HEOOXOAUMO U3YyUUTh U YTOUHUTD CIEIYIOIIUE BOIIPOCHL:

— HaMEHOBAHUE NPEIIPUITUS U €[0 MECTOPACIIONOKECHUE;

— pa3Mep yCTaBHOI'O KallUTalla U yUpeJUTeIH IpeANpUsITUS;

— BUJIbI JEATENBHOCTH, KOTOPBIMU IIPEAIPUSITUE 3aHUMAETCS;

— MacmTad AATETbHOCTH NPEANPHATHS;

— YpOBEHb CIelMaIN3ali1, KOOIEPUPOBAHUS U KOHLIEHTPALUU IPOU3BO/ICTBA;

— NIPUHAUISKHOCTB NPEANPHUATHS K Pa3TUYHBIM 00bEANHEHHAM, HATMYNe QUINAIOB U IIPEACTABUTEILCTB.

Tema 2. DBomtonys U HAy4HBIE OCHOBBI MEHEDKMEHTA

CocraBiieHUE CXEMBI AEATEIbHOCTH IPEIIPUATHUS

Tema 3. Opranu3zanus kak 00beKT yIIpaBIeHUs

Onucarbk OpraHU3alMOHHO-NPABOBYIO (OpMY MPEANPUATHS, €€ OCOOCHHOCTH.

Tema 4. OyHKIUHN, TPUHLINIIE U METO/IBI YIIPABICHHS

Vipasnenue onepanroHHON AeITeIbHOCTRIO. [Ipy XapakTepucTrke U aHaIN3€e CUCTEMBI YIIPaBIICHHUS ONEPAlMOHHON
JEeATeNbHOCTBIO Ha MPEANPUSITHI HEOOXOIMMO:

— M3YYHTH U AaTh KPaTKOE OIHCAHUE ONICPAlMOHHOM AATEIBHOCTH (THUII ONICPAlMOHHOM AESTENBHOCTH, CTPYKTYpa ONEPAlMOHHBIX
IIPOLIECCOB) UM OIMCAHUE OCHOBHBIX OU3HEC-TIPOLIECCOB,;

— M3Y4YUTb U IPOAHATU3UPOBATH IIPOLIECC 00ECIeUEeH s ACATEIbHOCTH IPEIPHUATH HEOOXO0IUMbBIMU PECYPCAMU;

— BBUIBUTH IPEMMYLIECTBA M HEJOCTATKY IpoLiecca INIAaHUPOBAHUS U OPraHU3aLUU AESTENbHOCTH Ha IPEANPUATHH;

— MIPOAHATU3UPOBATh HHPOPMALIMOHHOE 00ecIieyeHne ONePaOHHON NesSTeTbHOCTH;

— Ynpasnenue MapkeTUHroMm. [1pu u3ydeHun cucteMsl yrnpaBieHUs MApKETHHIOM Ha IPEANPUATUH CTYICHT J10JDKEH:

— U3Y4MTh LU U 3a/1a41 MAPKETUHIOBOM AEATEIbHOCTH MPEANPHUITUS;

— U3Y4YMTh M IPOAHAIU3UPOBATh TOBAPHYIO MOJIUTUKY IPEANIPUATHSL: HOMEHKIIATYPY U aCCOPTUMEHT MPOAYKIIMU IPEAIIPUATHS,
MEPOIPUATHUS 110 COBEPIIEHCTBOBAHUIO U MOAEPHHU3ALUM IPOAYKIMU U JIp.;

— M3Y4YUThb U IPOAHATU3UPOBATH CUCTEMY YIIPABJICHHS KAUECTBOM MPOAYKLUH: I0KA3aTENIU KauyeCcTBa IPOJYKIMU, HOPMaTUBHbIE
JOKYMEHTBI, UCIIOJIb3yeMbIE IIPU IPOU3BOJCTBE MIPOLYKIIUH, MEPOIIPUATHS 110 0OECIIEUCHUIO U TIOBBIILICHUIO Ka4eCTBa IPOAYKIINY;
— M3y4YUThb U IPOAHATU3UPOBATH COBITOBYIO IONUTHUKY IMPEANPUSTUSL: YCIOBHSI BBIOOpA X MHTEHCUBHOCTD KaHAIOB TOBAPOIBHKEHUS
U cObITa, INITAHNPOBAHHE NMPOABIKEHHS TOBAPA HA PhIHKE, HHCTPYMEHTHI CTUMYIHPOBAHUS COBITA,;

— M3Y4YHUTH U IPOAHATU3UPOBATH KOMMYHHUKALMOHHYIO HONUTHKY MIPEANPUATHS: peKiIaMHast OJIUTHKA, cucTeMa [labnnk Punelinms,
— M3Y4YHUTH U IPOAHATU3UPOBATH LICHOBYIO MOJIUTHKY MPEANPUATHS: CUCTEMA IIeH, METOIbI IEHOOOPa30BaHus, [ICHOBhIE CTPATEr 1Y,
(axTopsl, ONPENEIAIOIIUE PELICHHS 110 LICHAM;

— BBLICIUTH IPOOIEMBL, CBSI3aHHBIE C OpraHU3alell MapKETUHIOBO AeATeIbHOCTH Ha NPEANPHUATHH.

Tema 5. IInanupoBanue AEATEIBHOCTH OpraHU3alMi

M3yunTh 1 IpoaHaIM3upOBaTh LEIH U 33a4H NPEANPHUITHS;

AHanu3 BHEIIHEH cpebl OpraHu3alun

AHanu3 BHEIHEN cpeibl MPEeANPUATHS IPEAIoIaracT H3yueHHue ClIeAyOIIUX BOIIPOCOB:

Maxkpocpena opranuzaruy. [1o aToMy paszaeny cTyneHTy HeoOX0IUMO:

— U3Y4YUTh HOPMATHBHO-IIPABOBBIE IOKYMEHTBI, OKa3bIBAIOLIEE BIMSHUE HA AEATEIbHOCTD MPEANPHUITUS;

— M3y4UTb U IPOAHANU3UPOBATh, UcHOAb3Ys MeTo PEST-ananusa, BIusHUE MAKPOIKOHOMHYECKUX, KYJIbTYPHBIX, IOJUTHYECKUX,
TEXHOJIOTMYECKUX U COLMANIbHO-IeMOorpapuueckux (pakTopoB, OKa3bIBAIOIIUX BIUSIHUE HA ACATEIbHOCTb NPEIIPUITHUSL.
Muxkpocpena opranuzanuu. [1o 3ToMy paszaeny cTyneHTy HEOOXOIUMO:

— OIIPEJENIUTh U IPOAHATU3UPOBATH OCHOBHBIX MTOCTABIIMKOB MIPEAIPHUATHS;

— OIpEeNeNUTh U IPOAHANTN3UPOBATh OCHOBHBIX NMOTpeOUTENeH NPOAYKINH MPEANPUATHS, BBIICTUTH OCHOBHBIE CETMEHTHI PHIHKA I10
MOTPEOUTEISIM;

— ONIpEeNeNUTh U IPOAHANTN3UPOBATh OCHOBHBIX KOHKYPEHTOB (IIO3MLIMS Ha PHIHKE (MECTONOIOKEHHUE, T0JISI PBIHKA), 00BeM
IIPOM3BOJCTBA U Peall3aluy IPOJYKIMY, EHbI, KAUeCTBO MPOLYKIIUH, OCHOBHAs! CTPATerusi KOHKYPEHTHOH 60pbObl, KOHKYPEHTHbIE
MIPEUMYLIECTBA U HEJOCTATKH U JI.);

— OIIPENeNUTh U IPOaHAIM3UPOBATh KOHTAKTHBIE ayauTopun npeanpustus (CMU, rocynapcTBeHHbIE OpraHbl yIpaBiIeHus,
(rHAHCOBBIE CTPYKTYPHI, OOIIECTBEHHBIE OPTaHU3aLH, BHYTPEHHNE KOHTAKTHBIC ayTUTOPHHU H AP.);

— BBIIBUTH BO3MOXHOCTH M YTPO3bl, T€HEpUPYEMbIE BHELIHEN CPenoil MPpeAnpUsTHS.




Tema 7. Oprannzanus AesITETbHOCTH IPEIIPUSTHI

OpraHu3aioHHas! CTPYKTYpa NpeanpusaTys. [Ipyu XapakTepUCTUKe U aHAITH3€ OPTaHU3AIMOHHON CTPYKTYPbI MPEANPHUSITHS
HE00X0UMO:

— M3YYHTh U TPEICTABUTh B BUJIE CXEMbI OPTaHH3AIMOHHYIO CTPYKTYPY YIPABICHHUS MPEANPHUATHEM;

— M3YYHTh U TIEPEUHCIUTD KOMIIOHEHTBI OPraHU3aIl[MOHHOMN CTPYKTYPBI: JIMHEHWHbIC U (QYHKIUOHATIBHBIE CTPYKTYPHBIC
HOApa3IeNeHUs;

— M3YYHTH U NPOAHATU3UPOBATH CTPYKTYPY U QYHKIMM anmapata ynpasieHUs PeANPHUITHUS;

— BBUIBUTH IPEUMYLIECTBA M HEJOCTATKH OPTaHU3AIMOHHOM CTPYKTYpPhI IPEIIPHUSTHSL.

Tema 8. MoTuBanus Tpyaa B OpraHU3ausax

W3y4nTh 1 POAHATU3UPOBATH CUCTEMY MAaTEPHATBHOTO H MOPAIBHOTO CTUMYJIUPOBAHMUS;

Tema 9. YpasneHue epcoHAIOM B OpraHU3AIHN

Ipu xapaKTepUCTHKE U aHAIU3E CUCTEMBI YIIPABJICHUS IIEPCOHATIOM HEOOXOUMO:

— M3Y4YHUTh U IPOAHATU3UPOBATh B ANHAMUKE 32 3 TrOf1a YUCIEHHOCTb, MPO(QECCHOHANBHBINA COCTaB, KBTU(DHUKAIIMOHHBIN 1
00pa3oBaTesbHbI YPOBEHb KaJIpOB (110 KATErOPHUSIM MEPCOHAIA);

— M3Y4YHTh U IPOAHATU3UPOBATH MIPOLECC HaiiMa, 0TOOpa 1 oA00pa mepcoHana;

— M3Y4YHUTH U IPOAHATU3UPOBATH CUCTEMY PAa3BUTHS ITepcoHasa (OLEHKA U aTTeCTallis IepCOHaa, MOBIIIEHHE KBaau(ruKauy,
MOATOTOBKA M MEPETIOATOTOBKA KaJpoB, paboTa ¢ pe3epBOM Ha BBIABIDKECHHE U IIP.);

— BBUIBUTH MIPOOJIEMBI, CBSI3aHHBIC C YIIPABICHUEM MIEPCOHATIOM Ha MPEIAIPUITHH.

Tema 10. YrpapieHuecKre pelieHus Ha TPeIIPHITHIX

— 0000muTh, ncnons3ys Merox SWOT-aHanu3a, IpeuMyIecTBa ¥ HEAOCTATKH B IEATEIbHOCTH IPEANIPUSTHS, BEISBICHHEIC HA
OCHOBE aHaJIM3a BHYTPEHHEH Cpelbl OPTaHU3alMy, a TAKKE BO3ZMOXKHOCTH M IPOOJIEME, BEIIBICHHBIE HA OCHOBE aHAJIM3a BHELIHEH
Cpezbl OpraHu3aLuH;

— pa3padoTaTh PeKOMEHAAINH 110 PELISHHIO BBISIBICHHBIX IPOOIEM M CHHKEHHIO PUCKOB.

Tema 11. KoopauHaiys 1 KOHTPOJIb B OpraHU3aLusIX

- U3yYHTh U MPOAHAIU3UPOBATH IPOLETYPhI KOHTPOJISI ONIEPAIMOHHOM AEATEIbHOCTH, CHCTEMbI YIPaBJICHHS KA4eCTBOM.

— pa3paboTaTh PEKOMEHALUH 110 HOBBIIICHHIO (P ()EKTUBHOCTH NEATEIEHOCTH IPEITPUSTHSL.

Kpurepun oueHku:

CTyzaeHT npoJeMOHCTPUPOBAJ OTIANYHOE 3HAHHE TEOPHHU NPEAMETa, CMOT IPUMEHHUTH TEOPHUIO Ha IpakTuke. [IpoanammsupoBana
npo0seMa u JJaHbl 000CHOBAHHBIC PEKOMEH/IAINH TI0 €€ PELICHHUI0. «OTIMYHOY (3 Oana), MOBBIIICHHBIH YPOBCHB

CTyzAeHT IpoJeMOHCTPHPOBAJ XOpollee 3HaHHE TEOPHH ITPEAMETa, CMOT IPUMEHHUTH TEOPHUIO Ha IIpakTHKe. B rienom mpobiema
NPOaHAIM3UPOBAaHA U JaHBI OTAEIbHBIE PEKOMEHIALINH TI0 €€ PELICHUI0. «X0pouIoy (2 6ana), HOpOroBEIH YpOBEHb

CTyAeHT NpOJEMOHCTPUPOBAJ YIOBICTBOPUTEIEHOE 3HAHHE TEOPHHU MPEAMETa, CMOT IPUMEHHTh HEKOTOPBIC TTOJIOKEHHS Ha
npaktuke. [Ipobiema npoaHann3npoBaHa YaCTUYHO U JAaHbI OTJEIbHBIC PEKOMEHAAINH 110 €€ PELICHHIO.

«ynoBneTBopuTensHO» (1 6asu), MOporoBelid ypoBEHb

CTyzeHT He IPOJEMOHCTPUPOBAJ 3HAHUE TEOPUH MPEIMETa, He CMOT MIPUMEHUTh TEOPHIO Ha MpakTuke. He mpoaHain3upoBaHa
npo0seMa 1 He JaHbl PEKOMEHJIAIMH TI0 €€ PEUICHUI0. «HEYIOBIETBOpUTENLHO» (0 6asIoB), ypoBeHb HEe C(HOPMHUPOBAH

KomrmnexT nmpumMepHbIX TECTOBBIX 3aaHHI

1. CucteMHBIN MOIXO K YIPABICHUIO PACCMAaTPUBAET MEHEKMEHT Kak. ..

a) CIIOXHYIO COBOKYITHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB U ITOJCUCTEM

b) peanuzaiuio COBOKYITHOCTH OOIINX U CHIEIMATBHBIX (DYHKIMHA yIIpaBICHUS

C) UICTIOJIb30BaHUE PA3IMYHBIX METOJIOB YIIPABJICHUS B 3aBUCUMOCTH OT KOHKPETHOW CHTYyallnl

d) cucremy, OCHOBaHHYIO Ha pa3paboTKe U peai3alii KOMIUIEKCA CTPATETHYeCKUX, TAKTUIECKHUX U OTICPATHBHBIX Ieeil
yIpaBJICHUS

2. Kaxkast U3 MpeIoKeHHBIX XapaKTePUCTHK HETUIIMYHA ISl OFOPOKPATHUECKOTO THIIA YIPABICHHUS?
a) SlcHas 1 yéTKast MOTHBALIMS HHUIMATHUBEI IEPCOHAA,

b) XKecrkoe pacnpenenenue QyHKIUA U 00SI3aHHOCTEH B CHCTEME YIIPABIICHHS;

¢) OpueHTalus nepcoHaia Ha peleHre npooeMm;

d) Beicokast HCTIOJTHUTENbCKAS TUCLUTLTHHA;

¢) UpeamMepHOe BHUIMaHUE JOKYMCHTALHH.

3. Kakue coneprkaTenbHble 2JIeMEHThI Han0oJiee TOJIHO U 00ObEKTHBHO BBHIPAXKAIOT IOHUMAHHUE e ?
a) Llenp BKIIIOYAET METOIOJIOTHIO Pa3pabOTKH PellieHU , HHPOPMAIIHIO H YEIOBEUESCKUi (haKkTop;

b) Llenpb — 3T0 pe3ynpTar, K JOCTHKEHHUIO KOTOPOTO CTPEMUTCSI MEHEIKED;

¢) Lens BKIFOUaeT NOTPEOHOCTH M MYTH UX PEaTH3allny;

d) Lenb — 310 MOAenb pakropoB nocTkeHUs 3QPEKTUBHOCTH yIIpaBIICHHUS;

¢) Llenb BKIIFOYAET BO3MOXKHOE, JKEIATEIbHOEC M HEOOXOANMOE COCTOSIHUE CHCTEMBI.

4. Beibepute Hanbosee MOJIHOE ONpeeIeHe ITOHATHS )KU3HEHHOTO LIUKJIa OPTaHU3aIMN:

a) KO — ncropuyeckas 3BOIOLHS, KOTOPYIO IPETEPIIEBAET OpraHU3allHs, B3AUMOACHCTBYS C OKPY)KAlOIEH cpeioi, MpH
W3MEHEHUH JKU3HEHHOTO LUKJIA IPOyKIHH;

b) XKIO — ucropuueckas 3BOJIOLUS, KOTOPYIO IIPETEPIIEBAaeT OPraHU3alys IIPH B3aUMOJICHICTBUY C OKpYXKAOLIEH cpeoi,
BKJIIOYAIOIIAs IIPE/ICKAa3yeMYIO TI0CIIEI0BATEIbHOCTh KAUECTBEHHO Pa3JIMUalOIINXCs CTaIHiA;

¢) KIO — onpenenéHHbIil BpeMEHHOW MHTEPBaJ, BKIFOYAIOIINHN TOCIEI0BATEIBHOCTh KAUECTBEHHO PA3IIMYAIOIIUXCS CTAIUN 1




JTaIOB;
d) 2)KIIO — HeoOpaTUMOE, HAIIPABICHHOE, 3aKOHOMEPHOE U3MEHEHHUE OpraHU3alMu U €€ MoApa3JeldeHU OT cTaquu (GOpMHPOBAHUS
JI0 3Tarna JUKBUAAIMU, KOTOPOE PYKOBOJUTEINb JOKEH U3MEHUTb.

5. Uto npexacTaBisioT co00i NOTHOMOYHSA?

a) JIOJDKHOCTHOH CTaTyc pyKOBOAUTES;

b) ABTopHUTET MEHEIKEPA B CPE/IE €r0 KOJLIET;

¢) [IpaBo Ha npUHATHE YNPaBICHYECKUX PEIICHUI,

d) IIpaBo BO3/1EHCTBOBATD HA JCSTEINBHOCTD JIIOACH;

¢) Hannuue 3HaHMH ¥ ONBITA TS OCYIIECTBICHHS YIPABICHHUS.

6. IIpenBapuTenbHBIN KOHTPOJIb HA KOHKPETHOM YYacTKe BEJCHUS padoT MperycMaTpuBaeT NpeaynpexIeHIe HapyIIeHHH
YCTAaHOBIICHHBIX MPABUII BEACHUS PaOOT M IPEAIICCTBYET MIPOLECCY .. .

a) OCYIIECTBIICHUS XO3SHCTBEHHBIX OEePAIIHit

b) mnanuposanus

C) aHaJIM3a CPeJIbl OPTaHU3AHI

d) ycTaHOBKHM MPOU3BOJICTBEHHOTO 000PYIOBaHMSI HA TAHHOM y4acTKe

7. Kakoe n3 mpeIoKeHHbBIX ONpPEeAeTICHUN OTpakaeT MOHITHE «METO/ YIIPABICHISD ?

a) [Tpuém pacuéra nokasareneil B mporecce yrnpaBieHus,

b) Pa3zpaboTka nopsgka COBMECTHOM JESTEIBHOCTH B OPraHU3aIUH;

¢) Cnoco6 06paboTku noxydyeHHOU uHpopManuu u eé TpaHchopMalys B KOMaHAHYI0 HH(OPMALIUIO;

d) Pa3paboTka xapakTepa OTHOIICHHI MKy JIFOJbMH B OpTaHU3ALHN;

¢) Crioco0 MCIoIb30BaHMs CPEICTB YIIPABICHHUS B IIPOLECCE BO3ACHCTBUS YIPABIAIOIEH CHCTEMBI Ha YIPABISIEMYIO.

8. CooTHOIIEHHE CTOMMOCTH NPHOABOYHOTO IPOAYKTA, IOIYYCHHOTO B PE3yJIbTaTe PEaTH3allii KOHKPETHOTO YIIPABICHIECKOTO
peILIeHus], ¥ 3aTpaT Ha ero pa3paboTKy U pealn3annio OTpakaeT 3G GEKTUBHOCTH YIIPABIEHYECKOTO PEIICHHUSI.
a) BKOHOMHYECKYIO

b) coumnansHyto

C) TEXHOJIOTHYECKYIO

d) npaBoByo

9. IIporHo3upoBaH¥e, IIaHUPOBAHUE, OPraHU3aLUs, MOTHBAIIKS, IPUHATHE PEIICHUH W KOHTPOJIb C TOUKU 3PSHUS TEOPUH
MEHEXKMEHTa B COBOKYITHOCTH MPEICTABISIIOT CO00it MEHEIXKMEHTA.

a) (PYHKIHMU MEHEHKMEHTa

b) npUHIKITEI MEHEPKMEHTA

C) LIKOJIBI MEHEIDKMEHTA

d) moaxoapl MEHEKMEHTA

10. K npencraBUTENSAM ILKOJIbI YEJOBEYECKUX OTHOIIEHUI MOXKHO OTHECTH. ..
a) Meilo, Pornuc6epra, Macioy, Makrperopa

b) Teilnopa, ['antTa, ['116pero

c) @aitons, Mynu, Bebepa, YpBuka

d) ¢on bepranandu, [pykepa

11. Tot ¢hakT, 9TO YETOBEK SIBISICTCS YaCThIO EPCOHATA OPTaHU3ALMH, OATBEPKIACT HATHYHE Y HErO TPYIOBBIX
B3aMMOOTHOILIEHHH ¢ paboToaTeneM, KOTOpbie 0(GOPMIISIOTCS. . .

a) TPYZIOBBIM JIOTOBOPOM

b) akTOM ciaun-nprueMKH paboT

C) CepTU(HKATOM O MOBBINICHHH KBATH()UKAIINH

d) TpynoBoii HHCTpYKIHEH

12. TIpaBa MeHeKepa UCIOJIB30BATH ONPE/CICHHbBIC PECYPChl OpPraHU3allH, & TAKXKE HAIIPABIIATD YCHIIHUS OTACIBHBIX COTPYIHUKOB
HA BBIMOJHEHHE TEX WM UHBIX 33]1a4 SBJISIOTCS CYThIO TEPMUHA. ..

a) «IOJIHOMOYHS

b) «nenerupoBaHue

C) «OTBETCTBEHHOCTHY

d) «Bnacte»

13. YnpapieHuecKoe pelieHue NpecTaBisieT coooi , KOTOPBIIl B KOHEUHOM CUETE MOBBIIIAET WU CHIXKAET
3¢ PEeKTUBHOCT (PYHKIIMOHUPOBAHUS OpraHU3alUu.

a) IPOAYKT yIPaBIEHYECKOro TpyAa

b) ynpaBneHYecKHid TPOEKT

¢) mpoiiecc

d) meron ynpaBieHus

14. Kakoe onpezeneHue yrnpapiieHHs HanOOJIee TOYHO OTPaXKAET €ro CYIHOCTh?
a) YIpaBieHue — 5TO IpeBpalieHne HHHOPMan 0T HCXOIHOI B KOMaHIHYIO;




b) YnpagsieHue — 3T0 B3aUMOICHCTBHAE MEXK/1Y JIFOJIbMH MPH BHIMIOJIHEHUH UMHU 0011Iei paboThI;

¢) YipaBlieHHe — 9TO peau3aliysi IIOJTHOMOYNI Ha IPUHATHE PEIICHUIT;

d) Yopasnernue — 370 cenuduueckuii BUJ JeITEILHOCTH YEIOBEKa 110 COrTIACOBAHUIO ACATEIBHOCTH APYTUX JIIONCH;
¢) YIpaBlieHHe — 9TO SMHCTBO YIPABIIONIECH U YIIPaBIIEMOil CHCTEM.

15. TIpouecc, 0AHOM U3 OCHOBHBIX COCTABIISIONICH KOTOPOTO SBJISETCS ONPEISICHUS MUCCUH, LIEN OPraHU3al[lH, HA3bIBACTCS. . .
a) TUIAHUPOBaHUEM

b) ynpaBnenuem

C) UCTIOJIHEHHEM

d) perynupoBanuem

16. 3agauamMu IPOBEICHNS TEKYIIEr0 KOHTPOJIS B TEOPHH MEHEPKMEHTA HE MOTYT OBITH ...
a) COIOCTABJIEHUE UTOTOBBIX (DAKTUYECKUX PE3YJIbTATOB C 3aIUIAHUPOBAHHBIMU

b) BbIsIBIIEHHE HAPYIICHUH W HapYIIUTENEH

¢) npoBepka 3 (HeKTUBHOCTH U ONTUMAIBHOCTH BHIOPAHHOTO BapUaHTa ACHCTBUN

d) uccnenoBaHre MOPaIbHO-IICUXOJIOTHYECKOTO KIMMaTa B KOJUIEKTHBE

17. K counanpHO-ICUX0JIOTUYECKUM METOJIaM YIIPABICHUS MOXKHO OTHECTH. ..
a) MEIMIIMHCKOE 00CITY)KUBAaHKUE B OPraHU3alluU

b) u3gaHne METOJMUYECKUX YKa3aHHi M0 BBIOJHEHUIO paboOT

) pa3paboTKy MOJIOKEHHS 00 OT/EsIe CTPATErHYECKOTo MJIaHUPOBAHHS

d) npeMupoBaHUE COTPYIHUKOB

18. BeposTHOCTHEIE yIIpaBICHYSCKUE PEIICHHs] PYKOBOAUTEIIO IPUXOAUTCS IPHHUMATH B YCIOBHSX. ..
a) HEeIOCTATOYHOW U HeIOJIHON HH(OopManuu

b) MaciTabHOM OpraHU3aLUOHHON CTPYKTYpHL

C) MOJIHO# U TI0CTOBEpHOH MH(pOpMAIIUU

d) noBTOpSAIOIIMXCS YIPABICHYECKUX JCHCTBHIA

19. LlenocTHOCTB, COCTOSINIAS U3 B3aNMOCBSI3aHHBIX YacTeH, Kakasi 3 KOTOPBIX BHOCHT CBOM BKJIAJl B XapaKTEPUCTUKH IIEJIOTO,
TEOPHUH MCHEPKMEHTA Ha3bIBACTCA. ..

a) cuCcTeMoi

b) komMImekcom

C) OOIIHOCTHIO

d) nonpasznenenuem

20. ConeprkarenbHbIe TEOPUM MOTHBAIIMN OCHOBAHBI HA AaHANN3E ...

a) noTpeOHOCTEl YeIoBeKa

b) npUYKHBI CYIIECTBOBAHUS OpraHU3aIlH

C) KaTeropuil KOHKPETHOTO KOHEYHOTO COCTOSIHUS OPTaHNU3AIMHU WK JKEJIAeMOT0 pe3yJibTaTa ee IesTeIbHOCTH
d) ctpaTeruu pa3BuTHs IepCcOHaa

21. Kakas U3 npeyio)KEeHHbBIX XapaKTePUCTHUK SBJISAETCS TIaBHON B (POPMYIMPOBAHUM MUCCHU OpraHU3alun?
a) OTpaciieBast IPHUHAAICKHOCTh OPTaHU3AIMHI U 3a]1a9U €€ Pa3BUTHS,

b) [Mony4eHre TprObLUIN B pe3yabTaTe ASSITEILHOCTH OPraHU3ALIH;

¢) Haznauenue opranuzanuu u e€ pojb B 00IIECTBE;

d) ACCOpPTUMEHT M Ka4eCTBO BBITYCKAEMOM MPOIYKIINH;

¢) [lonuTrKa 0 OTHOIICHHIO K IEPCOHATY.

22. OnvH U3 OCHOBHBIX MPUHIUIOB yrpasierus no Aupu daitomo rimacut: «Brnacts He oTnennma ot...»
a) OTBETCTBEHHOCTH

b) xoppynuuu

C) aAMUHHUCTPALUU

d) npu6sLu

23. ToTpeOHOCTh BO BIACTH BBIACIACTCS OTACIBHO B TECOPUH MOTHBAIIUH. ..
a) MakKnennanna

b) Macnoy

¢) 'epubepra

d) cnpaBeyuBoCTH

Kpurepun onenxu:

MaxkcuManbHOE KOJIMYECTBO 0aJlIoB, KOTOPOE MOXET HaOpaTh CTyJeHT — 28 0aJUIoB, IIPHU ATOM YCJIOBUH 3aJlaHHE BBIIIOJIHEHO Ha
100%. banisl pacripenesisitoTcs IPONOPIUOHAIBHO BEIIOJHEHHOMY KOJIMYECTBY 3aJaHUI:

100% mpaBUIIBHBIX OTBETOB — 28 0aJIOB

X% TIpaBUIBHBIX OTBETOB — Y 0ayioB

B




-21-28 moBkIIIEHHBIN YPOBEHB
- 6-20 noporoBblil ypoBEHb
- 0-5 ypoBeHb He chopMUPOBaH

KOHTpONBHEIE TECTHI U 331aHUS

1. Bompocsl TecTa:

Haszsanue Bompoca: 1 (YK-1)

®opmynuposka Bonpoca: [Ipounraiite TeKCT 3agaHus, BEIOEpUTE BCEe IPaBUIbHBIE BapUAHTHI OTBETOB. Kakue MeTo bl aHamm3a
HNPUMEHSFOTCS JJIS1 OLIEHKH BHEIIHEH Cpelbl OpraHu3ain?

Bapwuantsl otBeToB: 1) ABC-ananu3 2) SWOT-ananu3 3) XYZ-ananu3 4) PEST-ananu3 5) CuryannonHnsiid ananus 6) Iloctpoenue
KapThI CTPATETNYECKUX IPYII KOHKYPEHTOB

Kirou: 2 SWOT-ananu3 4PEST-ananu3 6 IloctpoeHue KapThl CTPATErnueCKUX IPYII KOHKYPEHTOB

Haszsanue Bompoca: 2 (YK-1)

Dopmynuposka Bonpoca: [Ipounraiite TEKCT U yCTAaHOBUTE COOTBETCTBUE MEXy BUJIAMU CPEbl OpraHU3alUU U €€
cocTaBisIoIuMH. K kax10# mo3unuu, JTaHHOH B IEBOM CTOJIOLE, HOAOEPHUTE COOTBETCTBYIONIYIO MTO3HUIIUIO U3 IIPABOTO CTOJIOIA.
Kirou:

Bupn cpenst opranmzanun  CoCTaBISIOMINE CPEbl OPTaHU3aINuI

A Buemrnsist makpocpena 1 I[Monurudeckue Gpakropsl, mpaBoBbie HaKTOPbI, SKOHOMHYECKUE (PAKTOPHI,
colHanbHO-IeMorpadudeckue pakTopbl, HAy4HO-

TEXHOJIOTHYECKUE (PaKTOPBI, SKOJIOr0-KIMMATUUECKUE U IPUPOAHBIE (PAaKTOPI

b Buytpennsis cpena 2 Kanpossle pecypcsl, HH(GOpMaLMOHHBIE PECYPChl, (PUHAHCOBBIE PECYPCHI, PECYPCHI
OpPraHU3allMOHHOM CTPYKTYpHI yNpaBiIeHHUS, TEXHUYECKUE PECYPCHI,
TEXHOJIOTMYECKHE

pecypcel

B Buemnsis mukpocpena 3 TToctaBiiuku, KOHKYPEHTBI, TOTPEOUTENH (KJIHEHTHI), KOHTAKTHBIC ayTUTOPUN

Haszsanue Bompoca: 3 (YK-1)

®opmynupoBka Bonpoca: IIpounrtaiite 3aaHue U yCTAaHOBUTE TOCIIEA0BATEIbHOCTD BBIPAOOTKU CTPATEru.

Kimrou:

1) Crparernueckuii aHaIM3 BHELIHEH Cpelibl OpraHU3aluu

2) CtpaTeruueckuii aHaIn3 BHYTPEHHEH Cpelibl OpraHu3aiuu

3) Llenenonaranue

4) ®opMupoBaHHE IJIaHA MEPOTIPUATHI MO JOCTHKECHUIO 1IeTICH

Haszsanue Bompoca: 4 (YK-1)

DopmynupoBKa Bonpoca: BHUMaTEIbHO IPOYUTANTE BOIIPOC U 3aITUILIUTE OTBET.

LenoctHOCTh, cocTOsIIIast U3 B3aUMOCBSI3aHHBIX YacTel, KaXK1as U3 KOTOPBIX BHOCUT CBOM BKJIaJl B XapaKTEPUCTHUKH 1IEJIOT0, B
TEOpUH MEHEPKMEHTA Ha3bIBACTCA. ..

Kirou: Cucremotit

Hazsanue Bompoca: 5 (YK-2)

®opmynuposka Bonpoca: [Ipounraiite TeKCT 3amaHus, BEIOEpUTE BCe IPaBUIbHBIE BAapUaHTHI OTBETOB. Kakue comeprkaTesbHbIe
3JIeMEHTHI HanboJiee MOJIHO U 00BEKTUBHO BHIPAXKAIOT TIOHUMaHHE eI ?

BapuanTs! orBeToB: 1)llens BKiltogaeT B ce0s ONBIT NPOLLIOTo, PealbHOCTh HACTOSAIIEro 1 00pa3 Oyayiero

2) Lenp BKIIIOYAET METOOJIOTHIO Pa3pabOTKH peleHnid, THPOPMALIUIO U YEeJIOBEYEeCKUH (GaKTop.

3) Llenb — 3TO pe3yNbTar, K JOCTH)XKEHHIO KOTOPOT'O CTPEMUTCS PYKOBOAUTENb OPraHU3alul

4) Lenp BKITIOYAET NOTPEOHOCTH ¥ MYTH UX peaTU3alMu

5) Lenb — 310 MOJENb PaKTOPOB NOCTIKEHHS YPPEKTUBHOCTH YIIpaBJICHHs OpraHu3aluen

6) Llenb BKIIOYAET BO3MOXKHOE, JKEJIAeMOE U HEOOXOAMMOE COCTOSIHUE YIIPABIISIEMON CUCTEMBI

Kimrou: 1 Ienp BkirOUaeT B ce0s OMBIT MPOILIOT0, PEaJbHOCTh HACTOAIIETO U 00pa3 Oyayiero 3 Llenb — 3T0 pesynbrar, K
JIOCTHXKEHHUIO KOTOPOTO CTPEMHTCS pPYKOBOAUTENb opranu3anuu 6 Llenp BKiIrouaeT BO3MOXKHOE, JKeJaeMoe U He00X0IuMoe
COCTOSIHUE YIIPABIIIEMOIN CHCTEMBbI

Haszsanue Bompoca: 6 (YK-2)

®opmynuposka Bonpoca: [IpounTtaiite TEKCT ¥ yCTAHOBUTE COOTBETCTBUE MEXKAY KPUTEPHAMH KIaCCHU(DUKAINK [eJel M X TUIIaMH.
K kaxnoit no3unuu, JaHHOH B JIEBOM CTOJIOIE, TOAOEPUTE COOTBETCTBYIOLIYIO MMO3HIMIO U3 IIPABOTO CTOJIOIA.

Kirou:

Kpurepuu kinaccudurannu uened  Tumsbl 1eneit MeHePKMEHTa

A ITo uzmepumocTu 1 KonnuectBennble KauecTBeHHbIE

b Ilo nepapxuu 2 llenu opranusauuu Lleny CTpyKTYpHBIX HOApa3AeIeHU
B Ilo nepuony ycTaHOBIEHUS 3 Crpareruueckue Taktudyeckue OnepaTUBHbBIE

I" Ilo cpene 4 BuyTtpennue BHeminue

Hazsanue Bompoca: 7 (YK-2)

Dopmynuposka Bonpoca: [Ipounraiite 3aqanue 1 yCTAaHOBUTE 3aKOHOMEPHYIO MOCJIEA0BATEIBHOCTH IIPOIIECCa YCTAHOBIICHHUS LISITH:
Kirou:

1) BolsiBieHHe W aHANHN3 TeX TEHICHIMN, KOTOPbIC HAOMIOAI0TCS BO BHEIIHEH cpelie U BHYTPEHHEH cpe/ie OpraHu3alum

2) YcTaHOBJICHHE MUCCUY U LIENEH AJIsl OpraHu3alMy B [IEJIOM.

3) IloctpoeHue uepapxuu Lenei

4) PazpaboTka cucTeMsbl Iokas3aresiell (MHANKaTOPOB) TOCTHXKEHUS Liesieit

Hazsanue Bompoca: 8 (YK-2)

dopmynupoBKa Bompoca: BHIMaTensHO IpoYnTaifTe BOIIPOC U 3AIIMILIUTE OTBET.

[IpaBa pyKoBOIUTEIS HCIIOJIB30BATh ONMPEAETIECHHBIE PECYPCHI OPTAaHU3AINH, A TAKKE HAIPABIATH YCHIINS OTACIBHBIX COTPYIHUKOB
HA BBIMOJHEHHE TEX WJIHM MHBIX 33/1a4 SBISIOTCS CYTHIO TEPMHHA. . ..




Kimrou: [TomHOMOUMS

Haszsanue Bompoca: 9 (YK-3)

DopmynupoBka Bonpoca: [IpounTaiite TEKCT 3aJaHus, BHIOSPUTE BCE NPABUIIbHBIC BAPUAHTHI OTBETOB. Kakue THITBI
OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHHS BCTPEYAIOTCS B MPAKTUKE POCCUICKUX OpraHU3aLuii?

BapuanTst orBeToB: 1) O0111€CTBO € OrpaHNYEHHOM OTBETCTBEHHOCTHIO 2) JleBu3nonanbHas (mrabHas) 3) KommanautHoe
TOBApUILECTBO 4) AKIIMOHEepHOE 001ecTBO 5) JIuneitnas 6) Matpuunas 7) I[TonHoe ToBapuiectBo 8) JInHeitHO-QyHKIIMOHATIbHAS
(TpamuioHHas)

Kirou: 2) JleBusnonaneHas (mtabuas) 5) JIuneiinas 6) Marpuunas 8) JInHeiiHO-() yHKIIMOHANBHAS (TPaAMIIMOHHAS)

Haszsanwue Bompoca: 10 (YK-3)

DopmynupoBka Bompoca: [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE MEXTy BUIAMU H METOJJAMU MOTHBAIMU H
MHCTpYMEHTaMU MOTHBaluu. K Ka)x10i MO3ULUH, TAHHOU B JIEBOM CTOJIOIE, MOJ0SPUTE COOTBETCTBYIOLLYIO MO3UIHIO U3 MIPABOIO
cTonbua.

Kitrou:

Bunst u Metonsl MoTHBanmy  MHCTPYMEHTH MOTHUBALIIH

A MopanbHas MOTHBaLINS 1 HarpaxaeHue nmoyeTHOM rpaMOTOM, BRIHECEHHE OJ1aroJapHOCTH,
MOOHITU3AIHS IEPCOHAIIA

b MartepuanbHas MOTHBAIIHS 2 3apaboTHas miara, npeMuu, mrpadsl, O0HYCHI, IPEIOCTABICHUE
03/I0pPOBUTENBHBIX yTEBOK

B BuytpenHsis MoTHBaLUsS 3 Camopa3BuTHE COTPYIHHKA, peaNn3alys ero noTeHnuana

I" BHemHsIs MOTHBALIUS 4 3apaboTHas mara, IpeMuy, COLMAJIbHbIE TapaHTHH, IPU3HAHUE 3aCIYT,

HPOJBIKEHHE 110 CITy>KeOHO JIecTHUIIE

Haszsanwue Bompoca: 11 (YK-3)

®opmynuposka Bonpoca: IIpounraiite 3agaHNe U yCTAHOBUTE 3aKOHOMEPHYIO IIOCIEI0BATEILHOCTD TAIIOB ITPOIIECCa YIPABICHUSL:
Kimrou:

1) ITocranoBka uenu

2) OneHka cuTyauuu

3) Onpenenenue npoOIeMbl

4) PazpaboTka perieHus

Haszsanwue Bompoca: 12 (YK-3)

dopmynupoBKa Bonpoca: BHUMaTensHO mpounTaifTe BOIIPOC U 3aIIUIITUTE OTBET.

AHanu3, NPOrHO3UPOBaHKE U TUIAHUPOBAHKE, OPraHU3alHs], MOTUBALIUS U KOHTPOJIb C TOYKU 3PSHUS TEOPUU MCHEIXKMEHTA B
COBOKYITHOCTH TIPEJICTABIISIOT CO00it MEHEKMEHTA.

Kimou: Oynkiun

Kaxxpiii Boripoc oniennBaercs B 1 6a.

Hazeanue Bonpoca: 13 (OIIK-7)

®dopmynupoBka Bonpoca: Kakoe U3 npeanoKeHHBIX ONpeaeIeHNi OTPakaeT MOHATHE «METO YIIPABICHUS)?

Bapuantsl otBeToB: 1) [Ipném pacuéra nokaszarenei B mporecce ynpasieHus; 2) PazpaboTka nopsiika COBMECTHOM EATEILHOCTH B
opranusanuy; 3) Croco6 00paboTKH MONTyuyeHHO# HHPOpMaIK 1 e€ TpaHchopMaIys B KOMaHIHYIO nHpopManuio; 5) PaspadboTka
XapakTepa OTHOLICHHI MEXY JIFOIbMH B opranuzanun; 6) Cnocod UCIoIb30BaHusI CPEICTB YIPABICHHS B IPOLIECCE BO3ACHCTBU
YIPABJISIOIEH CUCTEMBI Ha YIPAaBISEMYIO.

Kirou: 6) Crioco0 MCIonp30BaHus CPEICTB YIPABICHHUS B POLIECCE BO3ACHCTBIS YIPABIIIONICH CHCTEMBI HA YIIPABISIEMYIO.
Hazsanue Bonpoca: 14 (OIIK-7)

®opmynuposka Bonpoca: COOTHECHTE METOIbI YIIPABICHHUS X HHCTPYMEHTHI BO3JICHCTBUS Ha JIMYHBIE HHTEPECH paOOTHUKOB:
Kirou:

MeToabl ynpaBieHHs MHCTpyMEHTHI BO3ICHCTBHS HA JIMYHBIC HHTEPEChl pA0OTHUKOB
1. ConuanbHO-TICUXOJIOTHYECKAE METOIBI A) Opranu3anyuoHHbIe OTHOLICHUS

2. DKOHOMHYECKUE METOIbI b) 3apaborHas mnata, npemMus, mwrpadel

3. Bropokparnieckue MeTo bl B) Uepapxus u cybopauHanus

6. AIMUHHUCTPAaTUBHbBIE METObI I') 3ameuanue, BHITOBOP, YBOJILHEHHE

Hazeanue Bonpoca: 15 (OIIK-7)

®opmynuposka Bonpoca: [Ipouecc onpeneneHns HaNPaBIeHUs Pa3BUTHS OPTaHU3aLUH U Pa3pabOTKH MPAKTHIECKUX Mep IS
JOCTIDKEHHMS LIeNeil OpraHu3aliy B MEHEXKMEHTE Ha3bIBACTCS

Kurou: miaHupoBaHueM

Hazsanue Bonpoca: 16 (OIIK-7)

DopMynupoBKa Bompoca: BepHo i yTBEpkKISHHUE, YTO K KATETOPHHU "BHYTPEHHETO BO3HArpaXKaeHHe" OTHOCHTCS Kapbepa?
Kitrou: HeBepHO

5.3. Tembl NHCBMEHHBIX PadoT (3cce, pedpepaThbl, KypcoBbIe PadOTHI U AP.)

Tembl pedepaToB, TOKIAI0B

. CyIHOCTh MCHEDKMEHTA U €r0 3HAYCHUE B POCCHIICKOM OOIICCTBE.

. AHamm3 COBPEMEHHBIX MTOIX00B B YIIPABICHUN OpraHU3auei.

. 3HAYUMOCTP IUTAHUPOBAHHS KaK ()YHKIIMHA MCHE/DKMEHTA B OpTaHU3AIHH.
. KonTpons B cucteme ynpaBiieHus: opraHu3aiuei.

. Oco0OeHHOCTH OpraHu3aIy Kak 00bEKTa yIIPABICHUS.

. [IporHo3 n mranupoBanue pabOTHI B OPTaHU3AIIHH.

. Crparernyeckoe miaHUPOBaHUE PabOTHI OpraHU3aIUH.

. bu3nec-nmannpoBanue B MEHEIKMEHTE.
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9. IIpuHLUIBI MEHEIXKMEHTa COBPEMEHHON OpraHU3all|H.
10. Ctrute ¥ METOIBI YIIPABIICHHS COBPEMEHHOM OpTaHN3aIliH.

11. OpFaHI/I3aHI/I${ pa60T},1 COTPYAHUKOB COBpeMeHHOﬁ OpraHu3anuu Kak oJiHa U3 OCHOBOIIOJIararommnx q)yHKIII/Iﬁ MCHC’)KMCHTA.

12. TIpoekTupoBaHne OPTaHU3AIMOHHONW CTPYKTYPHI.

13. Pa3paboTka ¥ NpUHSATHE yIIPABICHYECKUX PEIICHUI.

14. YnpasneHue mepcoHaIoM COBPEMEHHOH OpraHu3aIlny.

15. MckyccTBO 1€10BOTO OOIIEHHS U €r0 3Ha4€HHE JJIsi COBPEMEHHOW OpraHu3alyy.

16. Opranu3aius 1 MPOBEACHUE ASITOBOTO COBEIIAHMS.

17. Ynpapnenue KOH(QIMKTaMH B COBPEMEHHOM OpraHU3aLliH.

18. Teopuu muAEpCTBa M YIPaBICHUE COBPEMEHHON OpTaHU3aIHeH.

19. Teopuu MOTHBAIIMK ¥ UX MCIOJIb30BaHKE B YIIPABICHUH COTPYJHUKAMH OPTaHU3aLIH.
20. ®opmanbHas U HeopManbHas OpraHU3aIlns BHYTPEHHEH cpeibl COBPEMEHHOW OpraHu3aIlny.
21. Cuctema BO3HarpakA€HHs KaK 3JIEMEHT TTOBBIICHHS IPOU3BOIUTEIEHOCTH.

22. Muccust COBpEMEHHOM OpTraHU3aIINH.

23. NudopmanmonHoe 0OecreYeHue MEHEIKMCHTA.

24. CaMOMEHEDKMEHT - CYITHOCTh, OCOOCHHOCTH

25. Oco0eHHOCTH METOI0B KOJUIEKTUBHOTO PELICHHS IPOOIIeM.

26. YpapieHrne OpraHiu3allHOHHBIMEA W3MEHEHASMHI B COBPEMEHHOH OpraHu3anny.

27. B3auMOCBsI3b OCHOBHBIX (DYHKIIM MEHE)KMEHTA.

28. JIupepcTBO U CTUIN YIPABJIECHUS PYKOBOAUTEIIS.

29. ®axTopsl MOBBIMIEHUS () PEKTUBHOCTH YIIPABICHUS B COBPEMEHHON OpTaHU3aITUH.
30. YnpaBieH4YeCKHE PEIICHHs Ha yPOBHE OpraHU3alliK U Ha YPOBHE MHANBU/IA.

31. Conepxanne U 0OCOOCHHOCTH YIIPABIEHYECKOTO TPYy/Ja B COBPEMEHHON OpTaHH3aITUH.
32. Posnb pyKOBOISIIMX KaJIpOB B 00ecrieyeHUH 3P PEKTUBHOCTH YIIPABIICHHUSI.

33. ®opMHUpOBAHNE CTPATETUHN IPEAIIPUATHS B COBPEMEHHBIX yCIOBHUSX.

34. CounanbHas chepa Kak BHEIIHSSI Cpeia COBPEMEHHOM OpraHU3aluH.

35. BnusiHYE MOJIMTUKH Ha Pa3BUTHE COBPEMEHHON OpTaHU3aIliH.

36. AHanu3 BHYTpeHHEH cpelibl COBpEMEHHOM OpraHU3aIiy.

37. XapaKkTepuCTHKa BHEITHEH Cpelbl COBPEMEHHON OpTaHU3aIIHH.

Kpurepun ouenku:

BrinosHeHs! Bece TpeOOBaHMS K HAMMMCAHMIO U 3aIlUTe pedepara goKiIana): o00o3HaueHa mpodiema u 000cHOBaHa e€
aKTyaJbHOCTD, ClIEJIaH KPATKUN aHaJIHN3 Pa3IMIHBIX TOYEK 3pPEHHS HAa paCCMAaTPUBAEMYIO MTPOOIEMY M JIOTHYHO U3JI0)KEHA
COOCTBEHHAs MO3UIHSL, CPOPMYIIHPOBAHBI BBIBOJIBI, TEMa PACKPHITA IIOJIHOCTHIO, BBIZICPKAH 00BEM, COOIFOICHBI TPEOOBAHUS K
BHEITHEMY O(OPMIICHHIO, JTaHBI OTBETHI HA JIOTIOJTHUTEIHHBIC BOMPOCHL. «OTIMIHOY (6 (2) Oania), MOBBIMIEHHBIH YPOBEHD
OcHoBHbIe TpeOoBanus K pedepary (HIOKIaay) U ero 3allyTe BBIIOIHEHBI, HO IIPH 3TOM JONYIICHBI HeT0UETH. B yacTHOCTH,
MMEIOTCS HETOYHOCTH B M3JIOKECHUH MaTepHaja; OTCYTCTBYET JIOTHYeCKas OCIEI0BATEIEHOCTE B CY)KICHHAX; HE BBIACPKAH
00BEM pedepara; UMEIOTCS YIyIICHHs B 0(OPMIICHUY; Ha JOTIOJIHUTEIILHBIC BOIPOCHI IPH 3AIIUTE JaHBI HEMOJIHBIC OTBETHI.
«xoportro» (4 (1) 6anna), MOPOTOBBIA YpOBEHD

HmeroTcst cylecTBeHHBIC OTCTYIUICHHSI OT TpeOOBaHU K peepupoBaHUIo. B uacTHOCTH: TeMa OCBEIICHA JIUIIb YaCTHYHO;

JIOTTYIICHBI (PaKTHYIECKUE OITMOKK B coiep)aHuu pedepara (I0KIaaa) WK MPH OTBETE HA JOTIOJTHUTEIbHBIE BOTIPOCHI; BO BPEMsI

3aIIMUTHI OTCYTCTBYET BBIBOJI. «y10BIeTBOpUTENEHOY (2 (0,5) Oamia), HoporoBblid ypoBeHb

Tema pedepara (noknana) He pacKpbiTa, 0OHAPYKHUBACTCS CYIIECTBEHHOE HETIOHUMAaHHE MPOOIEMBI. «HEYIOBICTBOPUTEIHLHOY (0

0aJ10B), ypOBEHb HE COPMHUPOBAH

5.4. OneHo4YHBbIE CPeICTBA IS POMEKYTOYHOM aTTeCTAIUH

BOHpOCLI K 3a4€Ty

1) MeHeDKMEHT KaK HayKa M HCKYCCTBO YIPABJICHUS; KaK BUJI NEATSIHHOCTH U IPUHITHS YIPABIECHISCKUX PEIICHUH B
OPTraHU3AIMSIX; KaK alapar ypaBlIcHUS OPraHU3aIHSIMH.

2) OCHOBHBIE KaTETOPUHM MEHEDKMEHTA: yIpaBIeHUE, BO3IEHCTBUE, CYOBEKT U OOBEKT YIPABJICHHS, CUCTEMA YIIPABICHHUS,
TIPOILIECC YIIPABJICHUS, YPOBHH YIIPABJICHUSI.

3) Ponb MeHemkepoB B opranu3anun. TpeOoBaHus, IPEABABISIEMbIC K MPOGECCHOHATHHON KOMIICTCHIIUH MEHEIKEPOB.

4) OBomonus MeHeKMeHTa. [1IkoJbl MeHeKMEeHTa, UX COIeP KaHUe U OTIMYNTEIbHBIE 0COOCHHOCTH.

5) CoBpeMeHHBIC HAYYHBIC TIOJIXOIBI K YIIPABJICHUIO: MPOLECCCHBIN, CHUCTEMHBIN M CUTYAIIMOHHBIHN, X COJCPKAHUC H
OTINYUTEIbHBIE OCOOEHHOCTH.

6) CucTeMHBIH OAXO/] B YIPABJICHUU: €TO COJICPKAHUE M 3HAYCHHUE JIJISI OPTaHU3aIUH.

7) llonsaTrie ™ MpW3HAKW OPTaHHU3AIMH KaK TPYIIIEI JIUIT; KaK Mporecca; Kak COCTOSIHHS YIOPSAI0YSHHOCTH Pa3pO3HEHHBIX
3JIEMCHTOB.

8) BHyTpeHHsIs cpelia OpraHu3aly 1 ee IIepeMeHHbIe: TIENH, CTPYKTYpa, 3a7a9u, TEXHOJIOTHS, JIFO IH.

9) Bremnsis cpena opranu3anuu: GakTopbl IPSMOT0 U KOCBEHHOTO BO3JICHCTBHSI.

10) BHemHsIs cpeia opraHu3aIum: e€ BUIbI U XapaKTePUCTHKH.

11) Heo0xoaumMocCTh HCCIeIOBAHUS BHEITHEW M BHYTPECHHEH CPEbI VTS TOCTPOCHHS MOJISIIN YIIPABICHUS COBPEMEHHOM
opraHuzanuein

12) CymHoctb n xiaccupuxanus QyHKIuil MEHEIPKMEHTA B OpraHu3alyy.

13) TonsaTHE U KITaccu(UKAVSI METOIOB MEHEPKMEHTA.

14) CymHocTb, BUJbl, METO/IbI IJITAHUPOBAHUSL.




15) llenu u nenenonaraHue ypaBJICHYCCKOH NesTeIbHOCTH. TpeOoBaHMs, IPEIBIBISIEMBIC K ICIISM.

16) Ionsarue nemm. Knaccudukamus neneii opraHu3aium.

17) Ionsitue Muccuu. JlepeBo 1eneil opraHu3aim.

18) TloHsATHE ¥ ATAIBI CTPATETUIESCKOTO TUTAHUPOBaHMs. MuccHsl.

19) Cymuocts SWOT-ananu3za. Matpurna BKT'.

20) TakTuueckoe miaHupoBanue. CBsI3b TAKTHKU CO CTPATETHUEH.

21) )Ku3HeHHbI IUKIT OpraHu3alyu: IOHSITHE, STaIlbl.

22) BepTuKallbHOE B TOPU3OHTAILHOE pa3JieieHue TpyAa paOOTHUKOB armapaTa yIpaBJIeHNUs.

23) JlenerupoBaHue OpraHU3aUOHHBIX TOJTHOMOYMIL: IPUHIUIIBI, TPECOOBAHNUS, MPOOIICMBI.

24) CoBpeMeHHBIE OAXO0IbI K (POPMHUPOBAHHUIO OPTaHU3AIMOHHON CTPYKTYPhI: MEXaHUCTHUECKAN U OPTaHUICCKUH.
25) XapakTepucTHKa JIMHEHHO-()YHKIIMOHAILHOM OPraHU3allMOHHON CTPYKTYPBI YIIPaBICHUSL.

26) OcOOEHHOCTH M XapaKTEPHUCTHUKA COBPEMEHHBIX OPTaHU3AIIMOHHBIX CTPYKTYP.

27) IloHsATHSA «MOTHBALIU», «ITOTPEOHOCTHY. 3HAUCHUE MOTHUBAIIUH B YIIPABIICHUH OPTaHU3AIUN

28) XapaKkTepucTHKa CONePKATEIbHBIX TEOPHUH MOTHBAIIHH.

29) XapakTepucTuka NpoueccyanbHbIX TEOPUI MOTHBALIUN.

30) IIppMeHUMOCTS TEOPHi MOTHBAINH B TIPAKTHUKE YIPABICHAS COBPEMEHHON OpTraHU3aIHH.

31) IonsiTe 1 BUABI YIPABICHYCCKHUX pelieHui. DaKkTOphI, onpenesonye 3PPeKTHBHOCTD YIIPABICHYECKOTO PECIICHHUS.
32) Buasl ynpaBieHUIECKHX PEIICHHH.

33) Drtamsl NOArOTOBKY, IPUHSATUS K OPTaHU3AI[UH BBINIOJHCHHS YIPABICHYCCKUX PCIICHHI.

34) Iponecc MOJEMMPOBAaHUS B MEHEPKMEHTE. Buabl Monemnei.

35) Ionsitue u GyHKIMYA KOMMYHHKAIUU. DJIEMEHTHI KOMMYHHKAIIMOHHOTO MPOoIecca.

36) Knaccudukaruss KoMMyHUKaui. Buapl KOMMyHHKAIUH B COBPEMEHHON OpTaHU3aIlH.

37) OcobeHHOCTH ¥ TPeOOBAHUS K OpraHU3alMd KOMMYHHKAIIMOHHOTO MPOIIEcCa COBPEMEHHOMN OpraHu3alyu.
38) Ionsitue n BUABI KOHTpOIsL. TpeGoBaHus K CUCTEME KOHTPOJIS.

39) Dransl opraHU3aIiy MpoIecca KOHTPOJISI B COBPEMEHHOHN OpTaHU3aIINH.

40) IousTre 1 TUNONOTUS KOH(IMKTHBIX CUTYaLUH.

41) XapakTepruCTHKa MOCIEACTBHIA U METOJIOB pa3pelIeHns KOH(IMKTOB B OPTaHU3aIlHH.

43) OcHOBBI TUAEPCTBA: MPUPOAA, TOHITHE, CTHIIU JIUAEPCTBA.

Kpurepuu ouenku:

91-100 «OoTITUYHOY, TOBBIIICHHBIH ypoBeHb CTYICHT IMOKa3aJl IPOYHBIE 3HAHUS OCHOBHBIX TCOPETHUECKUX MOJOXKEHUHN YIeOHOM
JuctuInivHbL. [Ipy oTBeTe Ha BONPOCH 3K3aMEHALMOHHOTO OMJIeTa CTYACHT MOKa3aJl yMEHHE JIOTHYECKH pacCyXIaTh,
CaMOCTOATENBHO JIETIaTh BHIBOBI. bbIIM NpHBEICHBI MPUMEpPHI U3 MPaKTHKHU. [Ipn MOATOTOBKE K SK3aMEHY OBLIH HCTIOIb30BaHBI
KOHCIIEKTBI JIEKIIH, OCHOBHAS M JOTIOJIHUTENIbHAS JINTEPATypa.

76-90 «xopomio», oporosbli ypoBeHb CTYAEHT OKa3aJl IPOYHbIE 3HAHUS OCHOBHBIX IT0JI0KEHUH yueOHoM aucuumuinuel. [Ipn
OTBETE Ha BOIPOCHI HK3aMEHAIMOHHOTO OMJIeTa CTYICHT [T0Ka3a]l yMEHHE JIOTHIECKU pacCyKAaTh, CAMOCTOSTEIBHO AETIATh
BBIBOJIbI. BBUTH ITpHBE/IEHBI YaCTHYHO IIPUMEPHI U3 MPAaKTUKH. [1py MOAroToBKE K 9K3aMeHy ObUIM MCIIOJIb30BaHbl KOHCIEKTHI
JIEKINH, OCHOBHAS JINTEPATYPA.

61-75 «ynoBIeTBOPUTEILHOY», OPOTOBBIH ypoBeHb CTYAEHT OKA3aJl 3HaHWE OCHOBHBIX MOJIOXKCHUH yueOHOW MUCHUIUTHHEL [Ipu
OTBETE Ha BOMPOCHI HK3aMEHAIIMOHHOTO OMJIeTa CTYACHT YaCTHIHO [TOKA3a]l yMEHHE JIOTHUECKN PacCyKAaTh, AENaTh BEIBOJBI C
NOMOMIBIO TIpenojaBarelisi. He Obutn npuBeaeHs! IpUMepsl U3 MPAKTUKK. [Ipy oAroToBKe K 3K3aMeHy ObUIM HCIIOJIb30BaHbI B
OCHOBHOM KOHCIIEKTBI JICKIIHH.

Menee 61 «HEeyOBIETBOPUTEIILHOY, YPOBEHb He chopmupoBaH [Ipu oTBeTE CTyIeHTa BBISIBUINCH CYLIECTBEHHBIC TPOOEIBI B
3HAHHUAX CTY/ACHTA OCHOBHBIX ITOJIOXKEHUH ydeOHOI nquciuminHbl. [Ipn oTBeTe Ha BOMPOCH! 3K3aMEHAMOHHOTO OMIIeTa CTYACHT
He M0Ka3aJl yMEHHE JIOTHYECKH pacCyJ1aTh, CAMOCTOSITEIILHO JIeNaTh BBIBOIBI. He OblM npHBeNeHb! IPUMEPBI U3 MPAKTHUKH.

6. YHEBHO-METOJMYECKOE U UTH®OPMAIIMOHHOE OBECHEYEHUE JTUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemas qutepatypa

6.1.1. OcHoBHasi TuTepaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOX On. agpec
JI1.1 |T'epuukosa U.H. MeHeKMEHT: yueOHUK JIJIsl By30B Mocksa: KOHUTU- http://www.iprbookshop.ru
JAHA, 2017 /81661.html
JI1.2 | Kopotkuii C.B. MenempxmeHT: yuebHoe nocobue Caparos: By3osckoe | http://www.iprbookshop.ru

obpasoBanue, 2018 /72358.html

6.1.2. JlonoiHuTeIbHAS JUTEpPaTypa

ABTOpBI, COCTaBUTEIIH 3armasue HW3natenscTBo, TOJ On. agpec
JI2.1 | Kpuwmrans B.B. CoBpeMeHHBbIE IIPOOIEMbI MEHEIXKMEHTA! Mocksa: http://www.iprbookshop.ru
yueOHOe nocobue EBpasuiickuii /10829.html

OTKPBITBII HHCTUTYT,
2011




ABTODBI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOX On. agpec
JI2.2 | Boponun A.1O., OCHOBBI MEHEPKMEHTA: yueOHOe mocodue HoBocubupck: http://www.iprbookshop.ru
Cepecena O.B., Hosocubupckuit /91292 html
Yypuna JI.H. roCyJapCTBEHHBIN
TEXHUYECKUI
yHuBepcuteT, 2018
JI12.3 | Eroposa T.U., BonkoBa | OcHOBBI MeHeXKMEHTa: yueOHOE ocoOHe Mocksa: UHCTUTYT http://www.iprbookshop.ru
ALl KOMIIBIOTEPHBIX /91975 .html
ucciaeaoBanuii, 2019
J12.4 | Opuamsumu H. /1., OCHOBBI MEHEPKMEHTA: YUeOHUK ISt Mocksa: FOHUTU- https://www.iprbookshop.r
Jlykamesny B. B., CTYZIEHTOB BY30B, 00Yy4arol1xcs 0 JAHA, 2023 u/141545 html
Boponymka U. B. 9KOHOMHYECKUM CTIEIHATHHOCTSIM
6.3.1 IlepeyeHs NporpaMMHOro odecneyeHust
6.3.1.1 | MS Office
6.3.1.2 | Kaspersky Endpoint Security ans 6usneca CTAHJIAPTHbII
6.3.1.3 | MS WINDOWS
6.3.1.4| NVDA

6.3.1.5 | SAanexc.bpayzep

6.3.1.6 | LibreOffice

6.3.1.7(PE OC

6.3.2 llepeyenb HHPOPMANMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1

Koncynbrantllntoc

6.3.2.2 | 'apant

6323

baza nanHbIx «DnekTpoHHas OubaroTeka ['opHO-ANTaliCKOTO rOCyJapCTBEHHOTO YHUBEPCHTETA)

6.3.2.4 | DnexrpoHHO-O6ubMMOTeuHas cuctema [IPRbooks

7. OBPA3OBATEJIbHBIE TEXHOJIOI'MA

CUTYallUOHHOC 3a/1aHUC

npe3eHTauus

JTIUCKYCCHS

8.

MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUTIIUMHBI (MOAY JIS)

Homep ayanTopnu

Hasnauenue

OCHOBHOE OCHaLIIEHHE

202 Al

Y4eOHast ayTuTOpUs sl IPOBEICHHS
3aHATHH JEKIIMOHHOTO THIIA, 3aHATHI
CEMHUHAPCKOTO TUIIA, KypCOBOTO
MIPOEKTUPOBAHMS (BBITIOTHEHHS KyPCOBBIX
padoT), rPYIIIOBBIX ¥ UHIUBUAYAIBHBIX
KOHCYJIbTAITUH, TEKYIIIETO KOHTPOJIS U
MIPOMEKYTOUHOM aTTecTalluu

Pabouee mecTo mpenogasarens. [locagounsie Mecta
00yJaromuxcs (1Mo KOJIUIECTBY 00yJaIOIIUXCs).
HuTepakTiBHAS JOCKA C IPOCKTOPOM, IKPaH, MOJKITFOUCHHE
K HHTEPHETY, yUeHIHYECKasl TOCKa, TIPe3eHTallnOHHAS
TpuOYHA, CTOJIBI, CTYJIbS

304 A2 Y4eOHast ayTuTOpUS ISl IPOBEICHHS Pabouee mecTo npernogasarens. [locagounblie MecTa IIst
3aHATHUI JCKIIMOHHOTO THTIA, 3aHATUI oOyuaromuxcs (110 KOJUYECTBY 00yJaroIuxcs),
CEMHHAPCKOTO THIIA, KYPCOBOTO YYeHHYEeCcKas T0CKa, MHTEPAKTHBHAS T0CKa, HOYTOYK
MIPOSKTUPOBAHUS (BBITIOJIHEHUS KYPCOBBIX
paboT), TPYNIOBBIX U WHANBHUIYATbHBIX
KOHCYJIBTAINiA, TEKYIIIETO KOHTPOJISI U
MIPOMEKYTOYHON aTTECTANN

301 Al YueOHast ayIUTOpUS IS IPOBEICHUS Pabouee mecto npenonasatens. [locagouneie MecTa

3aHATHUI JCKIIMOHHOTO THTIA, 3aHATUI
CEeMHUHAPCKOr'0 THIA, KypCOBOTO
MIPOSKTHUPOBAHUS (BBITIOJIHEHUS KYPCOBBIX
paboT), TPYNIOBBIX U WHANBHUIYATbHBIX
KOHCYJIBTAINiA, TEKYIIIETO KOHTPOJISI U
MPOMEXYTOYHOM aTTEeCTAH

oOyyvaromuxcs (10 KOJIMYECTBY 00Y4aIOIINXCS).
WHTepakTHBHASL JOCKA € IPOSKTOPOM, KOMITBIOTED,
y4eHHYEeCKast JI0CKa, Ipe3eHTalnoHHast TpuOyHa,
HOAKIIIOYEHHE K HHTEPHETY, MHKPO(OH, YCUIIUTEIIbHBIS
KOJIOHKH

9. METOAUYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCA IO OCBOEHUIO JUCIHTUIIJIMHBI (MO LY JIA)

[Ipu BBIMOMHEHNH IJTaHA CAMOCTOATENBHON pabOTHI CTYIEHTY HEOOXOAUMO H3YUUTh TEOPETHUECKUI MaTepua, IpeICTaBICHHBIN B
PEKOMEHAYEeMOH JIUTepaType, TBOPUECKH €ro nepepadoTaTh M NPEICTaBUTh €ro UL 0TYeTa B PEKOMEHJOBaHHOK (opMme.
Pabora cryneHTa 1o/mkHa OBITh TOJIHOW, PACKPBIBAIONICH YPOBEHb OCBOCHHS CTYACHTOM TOH MJIM UHOM TEMbI M TPAMOTHO




0OpMIICHHOH, TOKA3bIBAIOIICH TBOPUYECKHI M MHUIIMATHBHBIN MOXO0JI CTY/ICHTA K BHITIOJHEHUIO 3a/1aHKs. BhITOTHEHHBIC 3a/1aHUS
MIPOBEPSIIOTCS PETOIABATEICM.

CamocrosTenbHas paboTa 00y4aroIuxcs — 3TO UIAHUpyeMast ydeOHasi, y4eOHO-UCCIeI0BaTENIbCKAs, HAYYHO-HCCIIEI0BATEIbCKAS
paboTa, BBIMOIHAEMAas BO BHEAYAUTOPHOE BPEMs 110 33aHHIO M IPU METOANYECKOM PYKOBOJICTBE MPEIoIaBatelis, HO 0e3 ero
HEMOCPECTBCHHOTO YYaCTHsL.

O0BeM caMOCTOATENLHOM paboThl OnpeneNseTcs y4eOHbIM MIIAHOM OCHOBHOM Mpo(deccHoHaIbHOM 00pa30BaTeIbHOI MPOTPaMMBI
(OIIOII), paboueit mporpaMMoit JUCIUTUTUHBI (MOTYJIS).

CamocrosTenbHas paboTa OpraHu3yeTcsl ¥ IPOBOJUTCS € LeNbI0 GOPpMHUPOBaHUS KOMIIETEHINH, TOHIMAaEMBIX KaK CIOCOOHOCTD
NPUMEHSTh 3HaHWUS, YMEHHS ¥ JUYHOCTHBIE KauecTBa /IS YCIEIIHOM IPaKTHIECKOH IeSTeIbHOCTH, B TOM YHCIIe:

- hopMHpPOBaHUS YMEHHUIT MO TIOKCKY U UCTIOIB30BAHHIO HOPMATHBHOM, TPAaBOBOM, CIPABOYHOMN H CIICIIHABHO JTUTEPaTyphI, a
TaKOKe IPYTHX UCTOYHUKOB UH(OPMALIUH;

- Ka4eCTBEHHOTO OCBOCHHUS M CHCTEMATU3AlUH MOJTYUYSHHBIX TEOPETUICCKUX 3HAHUH, UX YTIIyOICHHs U PACIIUPESHUSI IO
NPUMEHEHUIO Ha YPOBHE MEXIIPEIMETHBIX CBSI3EH;

- hopMUpPOBaHHS YMEHUS IPUMEHSATD IOJydeHHbIE 3HAHUS Ha MIPAKTHKE (B MPO(ECCHOHATBHON ESTEIFHOCTH) U 3aKPEIUICHUS
MPaKTHIECKUX YMEHHUN 00yJarommxcs;

- Pa3BUTHS MO3HABATENBHBIX CIOCOOHOCTEH, (OPMUPOBAHMUS CAMOCTOATENHHOCTH MBIIUICHNS 00y4JalomnXCs;

- COBEpPUICHCTBOBAHMUS PEYCBBIX CIIOCOOHOCTEH 00YJArOLIHXCS;

- hopMupoBaHHs HEOOXOIMMOTO YPOBHSI MOTHUBALIMK O0YYAIOIINXCS K CUCTEMATHIECKON paboTe AJIsl MONYydSHUS 3HAHUH, yMEHHH U
BJIaJICHUI B IEPHOJT YIEOHOTO CEMECTpa, aKTUBHOCTH 00YYaIOIINXCSl, TBOPYECKOW MHUIIMATUBBI, CAMOCTOSATEIBHOCTH,
OTBETCTBEHHOCTH M OPTaHU30BAaHHOCTH;

- popmMupoBaHus CrIOCOOHOCTEH K CAMOPA3BUTHIO (CAMOIIO3HAHHIO, CAMOOIIPE/ICIICHHIO, CAMOOOPA30BaHUIO,
CaMOCOBEPLIEHCTBOBAHHIO, CAMOPEATH3ALMH 1 CAMOPETYIISILNN);

- Pa3BUTHS HAYYHO-UCCIIEA0BATEIBCKIX HAaBBIKOB;

- Pa3BUTHS HABBIKOB MEKJIMYHOCTHBIX OTHOIICHU.

K camocTosTenpHOi paboTe Mo TUCHUILTHHE (MOIYITI0) OTHOCATCS: MPOPaO0TKa TEOPETHYESCKOTO MaTepHaa JUCIUIUTAHBI (MOIYIIs);
MOJrOTOBKA K CEMUHAPCKAM M MPAKTUYSCKUM 3aHATHAM, B T.4. MOJrOTOBKA K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH O0YYAIOIIHXCSI
(Texymias aTTecTamys); MOoAroTOBKa K 1aO0paTOPHBIM paboTaM; MOJAr0TOBKA K MPOMEKYTOYHOH aTTecTanuy (3a4éram, IK3aMeHam).
Bunsl, opMbl B 00bEMBI CAMOCTOSITENBHON Pa0OTh 00YYAIOMIMXCS PU U3YYCHUH TUCIUTUIMHBI (MOJTYJIS ) OTIPEIEIISIOTCS:

- CoJIep)KaHUEM KOMIIETEHIMN, (OPMUPYEMBIX TUCIMIUTMHON (MOIYJIEM);

- crieniu UKo JUCIUILTUHBI (MOJTYJIs), IPUMEHSEMBIMH 00pa30BaTeIbHBIMU TEXHOJIOTHSIMH;

- TpynoemMkocTbio CP, mpeycMOTpeHHO# yIeOHbBIM TIIAHOM;

- YPOBHEM BbICLIEr0 00pa3oBaHust (bakaaaBpHaT, CIICIHAINTET, MATHCTPATypa, aCHHUPAHTYpa), Ha KOTOpoM peanusyercs OITOIT;

- CTETICHBIO MOJrOTOBJICHHOCTH 00YJaOIINXCSL.




