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OpraHuzanus 1 ynpaBjeHHe TypUCTCKUM M TOCTUHUYHBIM OH3HECOM

Kpanuduxarus O0axanasp

Dopma o0yaeHHS Oo4Hast

OO0w1as Tpy10eMKOCTh 43ET

Yacos 1o y4eGHOMY IUTaHy 144
B TOM 4YHUCIJIC:
ayIUTOPHBIC 3aHATHUS 44
caMoCTOsTebHas paboTa 63,1
4acOB Ha KOHTPOJIIb 34,75

Pacnpeneneﬂue YacoB JUCHMIIJINHBI 11O ceMecTpam

Bugs! kOHTpoONIL B cemecTpax:

3K3aMEHBI 8

Cemect
(<Kpr>.<CeM€CT]ZI)) Ha Kypce>) 8(42) Hroro
Henenn 7 5/6
Bup 3ansatuii v PII i PIl
Jlexuun 18 18 18 18
IMpakTuyeckue 26 26 26 26
Koncynpranum nepen 3x3aMeHOM 1 1 1 1
Kontpons camoctosTenbHoit pabotel ipu nposeaenun  |0,25 (0,25 10,25 0,25
aTTecTaluu
Koncynpranuu (as cryneHra) 0,9 0,9 0,9 0,9
Hroro ayn. 44 44 44 44
Konrakrthas pabora 46,15 146,15 |46,15 |46,15
Cam. pabora 63,1 63,1 [63,1 63,1
Yacel Ha KOHTPOJIb 34,75 34,75 134,75 |34,75
HUtoro 144 1144 |144 144
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PaGowas nporpamMma yTBepikJIeHa Ha 3aceaHnu Kadeaps!
Kadeapa IKOHOMHKH, TYPH3MA H NPHKIAAHOH HHPOPMATHKH

[Tpotokon ot 16.05.2019 npotokos Ne 10

3as. kadeapoi Kyrrydaesa Tockanaii AHTMyKaHOBHA Jj"l b “/



Busuposanne PI/L ans menonnenns s OYepeaHOM yuebHOM roay

PaGouas nporpamma NePECMOTpeHa, 0bCyKaeHa n 0n0bpeHa as
HeroHerna 8 2020-2021 yuebuom rony Ha 3acenannu Kathenpsi
Kageapa IKOHOMUKH, TYPH3IMA H NPHKAATHOH HHpopMaTHIH

Mportokonor _2020r. Ne
3as. kadeapoii KyrryGaeea Tockanaii ANTMYKaHOBHA

Busuposauue PILJL ans senoanenns B o4epeaHom yuaedHOM roagy

Pabouas nporpamma nepecMoTpeHa, odcyxaena H onobpena aia
vcnonHenua B 2021-2022 yueGuom roay Ha sacenanuu kadeapsl
Kaeapa IKCHOMBKH, TYPHIMA ¢ NPHKAAAHOH HHpOpMaTHKYH

[Tpotokon or 2021 r. Ne

3ae. kadenpoii Kyrry6aesa Tockauaii AJITMYKaHOBHA

Bizuposanne PIL ans uenionnenns g ouepeaHoM yuebHoM roay

Pabouas nporpamma nepecmotpena, obeyscaena 1 onobpena ans
Henonuenus e 2022-2023 yueGuom rogy Ha 3acenanuu kadenpol
Kaeapa IKoHoMHKH, TYPU3Ma U NPHKAAAHOIH HHBOPMATHKH

lNpoTokon om‘gi;‘:;,- el 202271, Ne

; o : e 728 A
3ae. kadenpoii Kyrrybaesa Tockawaii ANTMYKaHOBHA L pri -

Busnposauue PIJ1 ans uenonuenns g 0YepeaHOM YueGHOM roay

Pabouas nporpamma nepecmotpena, obcymaena u opobpena ans

nenosHenus B 2023-2024 yueGHomM roay Ha 3acenaHnn Kadenper
Kaeapa IKOHOMUKH, TYPH3MA 1 npuKaagHoit nHpopmaTHKn

[lporokonor 2023 r. Ne

3as. kadenpoit Kyrry6aesa Tockanaii ANTMYKaHOBHA



1. HEJIX U 3AJAYH OCBOEHUSA JUCITUITJIMHBI

1.1|[Jenu: ®opMupoBaHHEe CUCTEMbl 3HAHUH, YMEHUH M HABBIKOB, HEOOXOAUMBIX JUIs pa3pabOTKK CTpaTeruu B cepe TypusMma,
pa3pabOTKH KOHKPETHBIX CTPATETHYSCKUX PEIICHHUH, TO3BOJIIIONINX aJeKBATHO PearupoBaTh HA N3MCHEHHUS
OpraHU3allMOHHON CPE/Ibl B TypU3ME.

1.2|3a0auu: -ipeIcCTaBUTh COBPEMEHHYIO TEOPHIO CTPATETHUECKOTO MEHEDKMEHTa, 0a3UPYIONIYIOCs Ha JOCTIDKEHISIX 1
TPaIULHUSIX MUPOBOI HAYKH, KyJIbTYphl U IPAKTHKH

-pa3BUTH CIIOCOOHOCTH MICHTH(PHUKALINN CTPATETMIECKHUX MPOoOIIeM GOPMHUPOBAaHHS BOZMOKHBIX CTpaTeTHii pocTa
TypU3Ma,;

-0XapaKTepH30BaTh OPraHU3aLMOHHBIE ACIIEKTHI POCTa 3()(EKTHBHOCTH YIIPABICHHS TYPU3MOM C aKI[EHTOM Ha
HEO0OX0IMMOCTb Pa3padOTKH OPraHU3aOHHOTO MEXaHN3Ma B3auMOACHCTBUS U COTPYAHNYECTBA B pean3alliu
YIPaBJICHYECKUX PEIICHUIT;

-chopMHpOBaTh HABBIKH UJICHTU(DHUKALMH IPOOJIEM U ONpEJICJICHHs ITyTEH MOBBIIEHUS JOXOAHOCTH TypU3Ma, 4To
SIBJISIETCS YPE3BBIUAIHO aKTYaIbHBIM JUISi COBPEMEHHOTO COCTOSHHS OTEYECTBEHHOTO TYpU3Ma;

-0XapaKTepH30BaTh HAIIPaBJICHHs MOBBIICHHS YPOBHS JEJI0BOT0 aIMUHUCTPUPOBAHUS B TYPU3ME ITyTEM
(hopMHpOBaHUS MEHEIPKEPOB HOBOW (hOpMAIIHH, IEJICHAIIPABICHHOTO YIIPABJICHUs EJIOBOH Kaphepou;

-[IPEICTaBUTh COBPEMEHHYIO KOHIICIIHUIO YIPaBJICHUS )KU3HEHHBIM LUKJIOM TYPUCTCKOTO IPOAYKTa HA OCHOBE
MapKeTHHTOBOI'0 IIAHUPOBAHHS;

-IIPEICTaBUTh 0c00ast POJIb TEXHOJOTHYCCKUX NHHOBALM, HOBBIX HH()OPMALMOHHBIX TEXHOJIOTHHI, HCCIICIOBAHUI U
Da3Da0OTOK B CTDATETHYCCKOM DA3BUTUH TVDU3MA.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OOII

Huka (pazgen) OOIT: b1.B.10

2.1|TpeOoBaHusl K NpeBapUTEILHOI MOATOTOBKE 00y4aI0LIerocs:

2.1.1|Hanoru u HaIOr000JI0KEHHUE B TYPHUCTCKOM W TOCTHHUYHOM OH3HECe

2.1.2|MeHeKMEHT B Typu3Me

2.1.3|KoHKypeHTOCITOCOOHOCTh TYPHUCTCKOTO MPEATNPHSITHS

2.1.4MexaucuuruinHapHblil mpoekT "TIoBbIIIeHHe KOHKYPEHTOCIIOCOOHOCTH MPEANPHTHS "

2.1.5|busHec-nnaHupoBaHKUEe B TYPUCTCKOM U TOCTUHHYHOM OU3HEce

2.1.6|IIpunsTHE yNpaBIeHYECKUX PELICHUN B TypU3Me

2.1.7|®uHaHCOBBIH MEHE/PKMEHT B TYpHU3ME

2.1.8|MapkeTuHr B Typu3Me

2.1.9|CranmapTi3anys 1 yrpaBjieHHe KauecTBOM YCIyT B cdepe Typuzma

2.2|IucuMnJIMHbI U MPAKTHKH, 151 KOTOPBIX 0CBOEHHE JAHHOW JTHCHUTIMHBI (MOAYJIs1) HEOOX0MMO KaK
npelIecTBYIOLIee:

2.2.1|BpinonHeHue U 3auTa BBITYCKHOM KBAIU(UKAIIMOHHON paboThI

2.2.2|Oprann3aioHHO-yIpaBiIeHYecKas IPaKTuKa

3. KOMIIETEHIIMHX OBYYAIOIIEI'OCA, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JUCITUIIJINHBI
MOoAayJist)

IIK-5: CnocodeH paccyuThLIBATh U AHAJIM3MPOBATH 3aTPATHI AeATEIbHOCTH OPraHU3alMH TyPHCTCKOH HHAYCTPHH,
TYPHUCTCKOI0 MPOAYKTA B COOTBETCTBHHU ¢ TPeOOBAHUAMH  NOTPeOUTeNs U (MIH) TYpuCcTa, 000CHOBBIBast 3 (peKTHBHBIE
yHpaBJeHYeCKHe pellleHUsl

N-1.11K-5: BeipadaTeiBaeT ynpapjieHYecKHe pellleHUsl HA OCHOBe Pe3yJibTaTOB aHAJIN3a /1esITeIbHOCTH Ty PUCTCKOTO
NpeANPUATUS U NPeINOYTeHUIl MoTpeduTe IS

3HaTh:

- 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHHS COBPEMEHHOMN MHAYCTPUH TypHU3Ma Ha MakpO- H MHKPOYPOBHE;

- OCHOBHBIE 0COOCHHOCTH Pa3BUTH MHAYCTPUH TypHU3Ma, €€ HHCTUTYIIHOHANBHYIO CTPYKTYPY, HaIlpaBIE€HHS ITOJUTHKH FOCY JapcTBa
0 Pa3BUTHIO chepbl TypU3Ma,

YMETb:

- QaHAJIM3MPOBAThH U HHTEPIPETUPOBATH JIAHHBIC OTEUCCTBEHHOMN U 3apyOCIKHOMN CTATUCTHKH O COIMAIbHO-9KOHOMHYECKHX MPOIleccax u
SIBJICHUSX B TypI/ICTCKOI‘/’I I/IH)]yCTpI/II/I, BBIABJIATH TCHACHIIMHU U3MCHCHH S COLIMAJIIBHO-3KOHOMHWYCCKUX noxa3aTenef/'1 B I/IHlIyCTpI/II/I
TypHU3Ma,

- OcyHIeCTBJTHTB IIOHUCK I/IH(l)OpMaLH/II/I 110 l'[OJ'ly‘{eHHOMy 3aJIaHUIO, C60p, aHaJIu3 JaHHBIX, H€O6XO}II/IMBIX I pemeHMs{ IIOCTABJICHHBIX
3a/1a4 JesITeIbHOCTH TYPUCTCKOTO TIPEIIPHSITHS,

- OCYILIECTBIISITh BEIOOP MHCTPYMEHTAJIBHBIX CPEJICTB I 00pa0OTKH TAaHHBIX B COOTBETCTBUU C MOCTABICHHON 3aa4eid,
AQHAITU3UPOBATH PE3YJbTATHl PACYETOB U OOOCHOBBIBATH I10JIyYEHHBIC BBIBOJIBL;

- aHAJTM3UPOBATH BHEUTHIOK U BHYTPEHHIOK CPEly TYPUCTCKOTO MPEANPUATHS AJIsl pa3pabOTKU CTPATErHYeCKOTo MUIaHa;

- OCYILIECTBIISITH [TOUCK, 00pabOTKY U aHaIu3 HeoOX0MuMOH HH(pOpMaIMH 171 pa3paboTKH CTPATETHYECKOro IIaHa.




BJIaJICTh:
- COBpECMEHHBIMH METOJUKAMHU pacy€Ta U aHaJIu3a CONAJIbBHO-OKOHOMHUYCCKUX HOKa3aTCJ'ICI>i, XapaKTCPpU3YIOIIUX IIPOLECCHI U ABJICHUA
B TypHU3M€ Ha MHUKPO- U MaKpOYpPOBHE.

HNI-3.11K-5: YyacTByeT B pa3padoTke TEKYIIMX H MePCHEeKTUBHBIX MJIAHOB Peajnu3alui TYPUCTCKUX MPOAYKTOB, H3y4eHHeM
00cJTyKHBaeMbIX HANTPaBJICHUI H 00bEMOB 0Ka3bIBAEMBIX YCJIYyT

3HaTh:

- CYLIHOCTb, IPUHIIUIIBI ¥ 3TAIIBI CTPATETHYECKOTO IJIAHUPOBAHHUS;

- METOJIBI CTPATETUYECKOTO TUIAHUPOBAHUS;

- BUJIBI M XapaKTEPUCTHKH CTPATETHH U CTPATETHUYECKUX AJIbTEPHATHUB U MOPSI0K HX pa3paboTKy;

- OCHOBHBIC [TOKA3aTeNN CTPATErnYeCKOTO IIaHa;

- 0COOCHHOCTH U COJICpP)KaHKE TPOIIECCa Pean3aliy CTPATETHH;

YMETh:

- hopMyIHPOBaTH MUCCHIO U CTPATETUYECKUE LIETH TYPUCTCKOTO TIPEATIPUSATHS,

- OMpeneNATh U pa3pabaThiBaTh CTPATETHUECKUE abTEPHATHBEI,

- pacCUYMTHIBATh U AaHAJM3HPOBATH MOKA3aTEIH CTPATETHYECKOTO TUIaHa TYPUCTCKOTO MPEIIPUSATHSL.
BJIAJIETD:

- COBPEMEHHBIMHU METOJJMKAMHU pacyueTa U aHaJIN3a M0Ka3aTeleil CTpaTerunuecKoro miaHa TYPUCTCKOTO MPENPHITHS

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOAY JIS)

Kon HanmeHoBanue pa3nenos u TeMm /Buj | Cemectp /| Hacos | Komneren- | JIuteparypa | Uute | Ipumeuyanue
| 3angaTus 3angarus/ Kvpce 101000 DAKT.
Paznen 1. CymHoCTh CTPATErH4€cKOro
ynpasJieHUSsI
11 Ponb 1 MecTo cTpaTernueckoro 8 4 na-1.I1K-5 J1.1J12.1 0

MEHEPKMEHTa B CUCTEME
ynpalieHuecKuX Hayk. [Ipenmyniecrra
CTPATErHYEeCcKOro M0IX0/1a K YIIPABICHUIO
TYPUCTUYECKUMHU MPEIIPUATHIMHU.
[Tonstue crparernu. Pazpabotka
CTpaTeruu Kak 3ajada OlpeesIeHUs]
HampaBJICHUs Pa3BUTUS IPEATIPUATHSL.
OTJIMYNTENBHBIE YEPThl CTPATETHYECKOTO
ynpasieHusl, BelaeneHablie 1.
Ancoddom. IMpasuna st NpUHATHS
peleHuid, KOTOPHIMU OpTaHU3aLHs
PYKOBOJICTBYETCSI B CBOCH JCATEILHOCTH:
OpUEHTHUD U 33aJjaHUE; CTpaTerus OM3Heca;
OpraHu3allMOHHAs] KOHLETIINS; OCHOBHBIC
onepatuBHbIe pueMsl. HeoOxoaumocts
HCTIOJIb30BaHMS CTPATETHYECKOTO
MEHE/DKMEHTA B TIPAKTHKE YIIPaBIICHHS
TYPUCTUYECKUMHU MPEIIPUATHIMH.
TexHOJOTHS CTPATErNYECKOro
ynpasiieHus.Bzaumocsssp
CTPaTErnuecKoro MEHEXKMEHTA U
CTPaTEruueCcKOro MapKETHHTA.
OCco0GEHHOCTH CTPATETHIECKOTo
MEHEDKMEHTa KaK KOMIUIEKCa
CTPaTErnueCcKUX peIieHHUH.

Db PeKTHBHOCTD CTPATETHYECKOTO
MeHeDkMeHTa. OCHOBHBIE IPUHIIUITB
CTPaTErnuecKoro MeHeKMeHTa. Busl
CTPaTErNuecKOro ynpaBJeHusl.
Crparernyeckue npo0yemMbl pa3BUTHSA
TYPUCTCKOTO mipeanpusitus. /Jlex/




1.2

Juckyccus 1o Borpocam:

1. Oxapakrepu3yiTe TaKue MOHATHS KaK
CTpaTerus ¥ TakTUka. B yeM OCHOBHBIE
pasnuuus ATHX NOHATUH? B ueM atH
TIOHSATHSI COTIPUKACAIOTCS?

2. Kax BrbI cuntaere, mouemy poccHiicKue
YIIPaBIISIOIINE B CErOIHSIIHEH
NIepEeXOTHON SKOHOMUKE YIEISIIOT
HE/I0CTaTOYHOE BHUMAaHUE BOIPOCAM
CTPATErnuecKoro yrnpaBieHus?

3. Jlyis uero HeoOXOMMO CTPATErMIECKOE
yIpaBJieHHe TYPUCTCKUM NPEIIPHATHM?
4. KakoBBbI OCHOBHBIE 3TaIlbl
CTPATErnuecKoro yrnpaBieHus?

5. B ueM coCTOUT OCHOBHOE OTIMYUE
JOJITOCPOYHOTO SKCTPANIOISITUBHOTO
IUTAHUPOBAHUS OT CTPATErHIeCKOro?

6. UTo oTiIM9aeT CTpaTernyecKue perieHus
oT npyrux TumnoB pemennii? [Ipusenure
MIPUMEPHI CTPATETHYECKUX PEIICHUN 13
MIPAKTHKU POCCHHCKHUX TYPUCTCKUX
MIPENPHUATHI.

7. Kakue omuOKu IOMYyCKalOT Hauboee
4acTo MpPU NPOBEJCHUH CTPATETHUECKIX
HU3MEHEeHUH?

8. Kakue HeocTaTKH M OrpaHUYECHHUS HA
HCIIONb30BAHNE UMEET CTPATETHUECKOe
yrnpasiieHHe?

9. M3BecTHBIN CHIENUAJIMCT B 00JIaCTH
CTpaTerunuecKoro MeHepkmMenTa M.
Ancod¢ yreepxnaer: «Ctparerus -
MOHSATHE TPYIHOYJIIOBUMOE U HECKOJIBKO
abcrpaktHoe. Ee BrIpaboTKa 0OBIUHO HE
IIPUHOCUT (PUpMe HUKAKOH
HETOCPEeICTBEHHOH Moib3bl. Kpome Toro,
OHa J10pOT0 00XOAUTCS KaK MO ACHEKHBIM
pacxozam, Tak | 10 3aTpaTaM BpeMEHH
ynpasisitomux». [louemy ke npennpustus
3aHMMaroTcs pa3paboTkoii crpaternn? /TIp/

V- 1.1K-5

J1.1J12.1

1.3

1. IToaroToBka K ceMUHapy 110
AUCKYCCUOHHBIM BOIIpOCaM

2. IoaroToBka K MPOMEXYTOYHOMY
TectupoBanuio /Cp/

WI-1.1K-5

J1.1J12.1

Pazgen 2. Muccust u crpatern4eckmne
e

2.1

dopmynHpoBaHHE MUCCUU U
CTpaTeTHYECKUX IieieiH. 3HaueHue
MHCCHH. DTaIlbl LeJIeTOoIaraHusl.
TpeboBanus k cucreme neneit SMART.
Cucrema cOaNaHCUPOBAaHHBIX MTOKa3aTeNei
BSC. Iloctpoenue kapTbl
cOaaHCUpOBAaHHBIX Lienei. /JIex/

WJI-1.TIK-5
WJI-3.1IK-5

JI1.1J12.1




2.2

Juckyccus 1o BOIpocam:

1. Tlomymaiite, mouemy AT HEKOTOPBIX
OpraHu3alyii OYeHb TPYTHO
c(hopMyITUpOBaTh MUCCHIO?

2. B uem o0umii cMbICI LeIH
opranuszanuu’? Jlaiite oqHO U3 Hanbomee
3aIIOMHUBIINXCS OIPEeTIeHU I
CTpaTernuecKoil memm.

3. Kakumu xapakTepuCTHKaMH JOJKHBI
001a1aTh IPaBUIILHO MOCTABJIEHHBIE IEn?
4. IIpoxoxxaenue kakux (a3 npezmnonaraer
MPOLIECC YCTAaHOBJICHHUSI LIeTeit?
[TonroroBka npoekTa: cTpaTern4ecKuil
IUIAH Pa3BUTHS TYPUCTCKOH HUPMBIL:

1. Pa3paboTka MUCCHU TYPUCTCKOM (hUPMBI
2. ITocTpoenue KapThl cOATAHCUPOBAHHBIX
neneii mo rexuonoruu BSC. /TIp/

WJI-1.TIK-5
WJ1-3.TIK-5

JI1.1J12.1

2.3

1. [ToarotroBka k ceMUHApy MO
JMCKYCCHOHHBIM BOIIPOCaM

2. IToaroroBka K MPOMEKYTOUHOMY
TECTUPOBAHUIO

3. C60p uHpOpMAIHH O TYPUCTCKON
¢bupme 1 pa3pabOTKU MPOEKTa:
CTpaTernuecKuil IIaH Pa3BUTHS
TypucTckoi ¢pupmsl /Cp/

V- 1.10K-5
WJ1-3.TTK-5

JI1.1J12.1

Pa3gen 3. CtpaTernyeckuii aHaaus

3.1

[TonsiTve BHEIIHEH A€TOBON OKpYKaromen
cpenbl. AHaNH3 cpeabl GUPMBI Kak
BaYKHEHIINI 3TaIl CTPAaTErn4eckoro
MeHemxMenTa.  CriocoObl HaOMOAEHUS.
AHanm3 o01el (nanpHel) OKpyKaromei
cpensl. PEST — aHanmu3: NONMUTHYECKHIA,
9KOHOMHYECKHUH, COIIMOKYIBTYPHBIH,
TEXHOJIOTHUECKUH. AHaIN3
crienpudeckoit (OmKHeN) oKpyKaromien
cpenbl. KoHIemnus crpaTernueckux
rpyniL. [ToHsATHE KOHKYPEHTHOTO
npeumyniecTBa. OCHOBHBIE TEOPUH
KOHKYPEHTHOTO NPEHMYIIIECTBA.
JleTepMHUHAHTBI «HAIIMOHATIBHOTO POMOay,
(bopMupyromre KOHKYPEHTHYIO Cpeay, B
KOTOpO#t neiicTByeT pupma.
KoHKypeHTHBI cTaTyc (GUPMEL.
BHyTpeHHss cpelia ¥ HOTeHInaN (GUPMBI.
[Toka3zarenu 3¢ pexTuBHOCTH
HCIIONB30BaHUs pecypcoB. KoMriekcHbIi
aHaJIM3 BHEIIHEH Y BHYTPEHHEH CpelIbl
opraunzarmu. Meroauka SWOT-anann3a.
OrieHKa CHITBl KOHKYPEHTHOH MO3HIHN
¢bupmel. /Jex/

WJI-1.1IK-5
WJ1-3.TIK-5

JI1.1J12.1




3.2

Juckyccus o Bompocam:

1. Yro Takoe cpena pupmer? Yto
HEOOXOUMO OIIPEAENUTh Iepe]] HauaaoM
ee aHanu3za?

2. 113 uero cocTOUT aHaIN3 BHELIHEH cpeibl
(hupmbI?

3. Ilepeuncnure METObI aHAIIU3A
MakKpookpyxeHus. B yem cymnocts PEST
-aHanuza’?

4. Kakue (GakTopbl MaKpoCpeabl
HEOOXOIMMO YUUTHIBATH MIPU COCTABICHUU
cTpaTternueckoro miana pupmer? OT yero
3aBHCHUT BBIOOp TEX WJIM UHBIX (aKTOPOB?
5. Oxapakrepu3ynTe, Kakoe BIUSHUS
OJKHEee OKpY)KEHHE OKa3bIBaeT Ha
(hopMupOBaHHE U PeaTH3aLHIO0 CTPATETUH
(upmslL.

6. Uto takoe «KoHTakTHBIE ayTUTOPHI»?
Kakoe BiisiHAE OHU OKa3bIBAIOT HA
opraHusanuo?

7. B uem mposBisieTcst yrpo3a co CTOPOHBI
TOBapoB-cyocTUTYTOB? Kakas u3 cui, 1o
Barmremy MHEeHUIO, CHIIbHEE: YTPO3a CO
CTOPOHBI TOBAPOB-CYOCTUTYTOB WX YTPO3a
TIOSIBJICHHS] HOBBIX KOHKYPEHTOB?

8. [IpuBenuTe NpUMEpHI ABUKYIIAX CHIT
PBIHKA, X THIIOB, CyTH UX JEHCTBHSL.

9. [TpuBeauTe MpPUMEPHI MPEANOYTECHHS
yXOZa C PbIHKa Iepe AanbHen et
KOHKYPEHTHOH 00pbhOOI.

10. TTouemy cumraetcs, uTo 6OPHOA MEKITY
KOHKYPHUPYIOIIUMHU PUPMAMU SIBIISETCS
CTpaTEerHIecKuM TIporeccom?

11. Onpenenute daxropsl, hopMupyomue
KOHKYPEHTHOE PEHMYIIECTBO HUPMEIL.

12. Oxapaxrepu3syiTe CUly KOHKYPEHTHOH
OOpBOEIL:

* B 3apOXKJAFOIIUXCS M OBICTPO PACTYIUX
OTpaciIsix;

* B 3pEJIBIX OTPACILIX;

* B 32CTOMHBIX M 3aTYXalOUIUX OTPACIX;

* B ()parMEHTHPOBAHHBIX OTPACIISIX;

* Ha MEXTyHapOIHBIX PHIHKaX.

13. Yo Takoe mpobiema? O6ocHyiiTe
pa3IHYHs MEeXIY CIaOBIMH CTOPOHAMH
JeATeIbHOCTH (DUPMBI U €r0 IIpobieMaMu.
14. Kakwne Tumsl mpobieM BBACTSIOTCS Ha
dupmax? [lpuBeaure MprUMepsI
CYUIHOCTHBIX M COLMOKYJIBTYPHBIX
po6JeM U3 pOCCUICKOM NMPaKTUKN
TypucTCKuX npeanpuatuil. Kakue us atux
npo6ieM npeo6IaialoT Ha COBPEMEHHOM
sTane pa3BuTuA? OO0CHyITE CBOIl OTBET.
15. Uro onpenensioT Kito4eBble (pakTopbl
yenexa ¢upmbl? Kakue KOV Brl 3Haere?
16. ITo KakuM KpUTEPHUSAM ITPOBOIUTCS
aHaJIN3 MUKPOOKpPYKeHHsA?

17. B ueM cyTh yIpaBiIeHYECKOTO aHann3a?
Kak on otHocutcs k SWOT- ananusy?
TloaroroBka MpoeKTa: CTpaTernIecKHi
TUIaH Pa3BUTHS TYPUCTCKOH (UPMBI:

1. [Ipoananu3upyite TypUCTCKYIO

V- 1.1K-5
WJI-3.1IK-5

JI1.1J12.1




UHIYCTPHIO pecityOiuky AnTai

2. IMposenure PEST-ananu3

3. ITocTpoiiTe KapTy CTPaTErMYECKUX IPYIIT
KOHKYPEHTOB

4. IlpoBenute aHaIN3 KOHKYPEHIIUH 110
moxenu "5 cun koukypenuun" M. Toptepa
5. IlpoBeaute aHanu3 BHYTPEHHEH CpEbI
paccMaTpuBaeMoit GUPMBI

6. ITpoBequre SWOT-ananu3
[Tpomesxyrounoe tectupoBanus /I1p/

3.3

1. [ToaroroBka K ceMUHApy 1O
JMCKYCCHOHHBIM BOIIPOCaM

2. IToaroroBka K MPOMEKYTOUHOMY
TECTUPOBAHHUIO.

3. C6op maTepuana ajsl aHaJIu3a BHEIIHEH
cpensl pupmbr  /Cp/

10,1

V- 1.1IK-5
WJ-3.1IK-5

J1.1J12.1

Paznen 4. Ctpaterust pupmsl, ux
CYIIHOCTb M KJIACCH(PUKANMS

4.1

KiroueBble XapakTepucTHKH 3P HEKTHBHOM
crparernu. KinaccndukannoHusie
MIPpU3HAKK cTpaTerud. bazoBbie cTparernu:
CTpaTerus pocTa, CTpaTerks COKpaIleHus,
KOMOWHHUPOBaHHAS CTPATETHS.
Hampasnenuu crpaTernu pocra:
KOHIICHTPUPOBAHHbIH, HHTETPUPOBAHHBIIA,
nuBepcuduimpoBannbiii. CTpareruu
JOCTHKEHHS] KOHKYPEHTHBIX
MIPEUMYIIECTB: CTPATETHsI MUHUMH3AIHH
u3AepKeK, crpaterus auddepeHnmanuy,
cTparerus GOKYCHPOBAaHHS CTPATETHS
MHHOBAIMH, CTpaTerusi CHHEpru3Ma.
CrpaTerus moBeaeHus B KOHKYPEHTHOMH
cpene: JIMAep PhIHKA, MO3ULHS
OpOCaroIIero BEI30B PHIHOYHOMY
OKPY)KCHHIO, [TO3UIHS TTOCIIEI0BATENs,
TIO3UIIMS 3HAIOIIETO CBOE MECTO Ha PHIHKE.
OTpacieBble CTpaTeruu: CTaauu
3apOKAEHHS OTPACIH, CTa AU 3PEIIOCTH,
ctaguu cnaja. IlopTdenbHble CTpaTeruu:
Mou(GUIIPOBaHHAS MATPHLIA OOCTOHCKON
KOHCYJIbTAlIMOHHOM TPYIIBI, MaTpULa
Urops Aucodda. DyHKIIMOHATBHBIC
CTpAaTerny: TOBAPHO-MapKETHHIOBAsI
CTpaTerusi, CTpaTerys yIpaBJIeHNS]
[IEPCOHAJIOM, CTPATErys BHELIHEN
9KOHOMHYECKOW ESTENFHOCTH, CTPATErust
Hay4HO-T€XHHYECKOTrO pa3BuTusl. /JIex/

VJI-1.1K-5
WJI-3.TIK-5

J1.1J12.1




4.2

Juckyccus 1o Bompocam:

1. Vkaxute TpeOOBaHHMS K CTPATETHH.

2. HazoBure knaccuyuKaloOHHbIE
npu3HaKu crpateruii. Kakne cnoxxnoctn
MOXKHO OTMETHUTH IIPY IPOBEICHUU
KJIacCU(HUKAIMU CTPATEruii?

3. Packpoiite cymHOCTb 6a30BBIX
CTpaTerui.

4. HazoBure, Kakue CTpaTerHu OTHOCATCS
K KOHKYPEHTHBIM, YKaXHUTE UX POJIb U
3HaYCHHUE.

5. Kaxue ocHOBHBIE XapaKTEpUCTHKH
OTpPacIIy IPeAONPEAEIAIOT HOPMUPOBAHHE
TOU WM MHOH OTpacieBor cTpaTerun’?

6. Kakue cTpareruu peKOMeHIYIOTCS Ha
TeX WIN MHBIX CTAAUSIX )KU3HEHHOTO IHKJIa
otpaciu?

7. Uro NeXUT B OCHOBE TIIO0ATBHBIX
cTpareruii?

8. IIpusenure npumeps! NOPTHETBHBIX
MaTpHI], UCTIOIB3YEMBIX B pa3paboTke
HOPT(ENbHBIX CTPATETHi.

9. Kakue npumeps! U3 poccHiCKOI
MPAKTUKU TYPUCTCKUX TPEIIPHITHIA BbI
MOYKeTe IPUBECTH B Ka4eCTBE
WUTIOCTPALUK IPAKTUUECKOI peau3aluu
(YHKIMOHAIBHBIX CTPATEruii?
IToaroroBka nNpoexTa: cTpaTern4ecKui
TUTaH Pa3BUTHUS TYPUCTCKOH (GDHPMBIL:

1. Pazpabotaiite 6a30ByI0, OTpACIEBYIO U
NOpT(eNbHBIE CTPATEruH IS
paccMmaTtpuBaeMoil GUpMbI

Mp/

WJI-1.TIK-5
WJ1-3.TIK-5

JI1.1J12.1

4.3

1. TloaroroBka K ceMUHApY IO
JIMCKYCCHOHHBIM BOIIPOCaM

2. TloAroToBKa K IPOMEKYTOUHOMY
TECTHPOBAHHUIO.

3. Coop MaTepuaia s pa3paboTKu
6a30B0ii, oTpacieBoil 1 HOPTQHETLHBIX
crpateruii  /Cp/

WJI-1.TIK-5
WJ1-3.TTK-5

JI1.1J12.1

Pa3nen 5. Ctpaternueckast
cerMeHTalus




5.1

CermMeHT pbhIHKa KaK COBOKYITHOCTb
notpeduTeneii OTHOTHIIHOTO MPOAYKTA.
[TonsTHE cTpaTernueckoil 30HbI
xo3siiictBoBaHus. [lopsiiok BeIIeneHne
CTpaTernuecKoi 30HbI X035HCTBOBAHHUS:
rapameTpsl, IepPCIeKTUBBI,
onpezenaomue GakTopel. 30HbI
CTpaTernueckux pecypcos. [Ipodmembl
(hopMHpOBaHUSI CTPATETHUECKUX PECYPCOB.
dopmynHpoBaHHE PECYPCHOM CTpaTeruu
MIPENpHUITUs. [ pymIsl cTpaTernyeckoro
BIMsIHUA. BHeIIHUE rpyninsl BIUSHUA:
oTpeduTeNH, O0IEeCTBEHHbIE
OpraHu3alH, IPaBUTENIBCTBO.
BHyTtpeHHue rpynsl BiIusHUS: padbouue,
CIIy’Kalllue, yrpasJAiollne, WIEHbl COBETa
IUpeKTopoB. OLieHKa MPUBJIEKATEIbHOCTH
CTpaTeruuecKoil 30HbI XO35HCTBOBAHHUS.
Kpurepun orieHKH pUBIEKATEIbHOCTH
CTpaTErnuecKoi 30HbI X035 HCTBOBAHHSI.
OCHOBHBIE 3TaITbl OIIEHKH. MeTO/T OIIeHKH
Oyayluei mpruBJIeKaTeIbHOCTH
CTpaTernuecKoii 30HbI X03HCTBOBAHHUS.
/JTex/

VJ-1.1IK-5
WJ1-3.1TIK-5

J1.1J12.1

5.2

JucKyccus 1o Borpocam:

1. HazoBuTE OTIMYUTENBHBIE YEPTHI
noHsTHi «CTpaTernyeckas 30Ha
X03gicTBOBaHMs» U «HuIa peiHKay.
3aueM HE0OXOAUMO OBUIO BBEICHHUE
noHsATHsE «C3X»?

2. [Touemy mepcreKTHBBI pEHTA0ETBHOCTH
C3X He coBNajaoT ¢ NepcrneKTUuBaMu
¢bupmbI?

[MonroToBka nMpoeKkTa: CTpaTern4ecKuii
IUIAH Pa3BUTHS TYPUCTCKOM HUPMBL:

1. [IpoBenuTe cTpaTernueckyro
CETMEHTAIHIO JJIsl PACCMaTPHBAEMOM
(bupMsI

Mp/

VJI-1.1K-5
WJI-3.1K-5

J1.1J12.1

5.3

1. [ToaroTroBka k ceMuHapy 1o
JMCKYCCHOHHBIM BOITPOCaM

2. I[loaroroBka K MpOMEKYTOUHOMY
TECTHUPOBAHUIO.

3. COop marepuana Ajs CTpaTeruuecKon
cerMeHTaiuu poiaka /Cp/

WJI-1.T1IK-5
WJI-3.TIK-5

JI1.1J12.1

Paznen 6. ®opmupoBanue
CTPAaTern4ecKuX aJibTEPHATUB U
cTpaTerm4yeckuii BbI6op




6.1

TToHSTHE U TUIBI CTPATETUUSCKUX
aneTepHaTuB. [Ipomecc pazpaboTku
CTpaTernuecKuX abTEPHATHUB H
cTpateruueckuii Beioop. [optdernb
cTpareruii u ero ypoBHu. CpaBHUTEIbHAS
XapaKTepHCTHKA YPOBHEH CTPaTErHueCKUX
peteHuid. MeTo bl MPOTHO3UPOBAHHS:
METOJI CWIIBHBIX U CIa0bIX CUTHAJIOB,
IKCTPATONAHOHHBIE METO/IbI, TPUIUHHO-
CIIE/ICTBEHHbIE METOIbI, CYOBEKTHBHEIE
MeTobl. OpraHU3al[HOHHBIE ACTIEKTHI
mpouecca pa3paboTKH CTPaTErHIeCKUX
anpTepHaTHB. [101X0bI K (HOPMUPOBAHHIO
CTpaTernuecKuX AIbTEPHATHB U
cTpareruueckuii Beibop. [Iporecc
pa3pabOTKH CTPATErnIeCKUX aIbTEPHATHB
U CTPATErHYeCcKOro BhIOOpA.
OpraHu3aloHHbIE aCIEKTHI IIpolecca
pa3pabOTKH CTPATErHUECKUX abTEPHATHB.
IMoaxoapl K pOPMHUPOBAHUIO
CTpaTernuecKrX albTepPHATUB.
CTpaTernyecKuii oIX0,1 Ha OCHOBE
pa3paboTtke cuienapueB. CTpaTernIecKuit
HO/IXOJ] Ha OCHOBE MO3TOBOTO LITypMa.
CTpaTern4ecKuii II01X0/1 Ha OCHOBE
pe3ynbratoB SWOT-ananu3a. /Jlex/

V- 1.1K-5
WJI-3.1IK-5

JI1.1J12.1

6.2

Juckyccus 1o BoIpocam:

1. VYkaxuTe moaxosl K GOpMHPOBAHHIO
CTpaTeruuecKux ajlbTepPHATUB.

2. Tlepeuncnure ypoBHU (GOPMUPOBAHHS
noptgens crpareruii Ha pupme.

3. Kaxkue hakTopsl OKa3pIBatOT
pelaroniee BIUsSHUE Ha GOPMHUPOBAHUE
noptdens crparernii?

4. TloueMy cTpaTerHuecKUi MOAXO]
«PocT ppIHKa - KOHKYpEHTHAas MO3ULINS
(UpMBD) UMEET OTpaHUYCHHBIN XapaKTep
TIPUMEHEHUs?

5. B Kakux ciry4asx UCHOIb3yeTcs
nuarpamma Kaopy McukaBbl ninu
JuarpaMma «pblouii ckener»?

6. KaxkoBa cymHOCTh METOJ1a CHIIBHBIX U
cabbIX CUTHATIOB?

7. OxapakTepu3yiTe KOHKYPEHTHBIN 1
(GYHKIMOHAIBHBIA O€HUMAPKUHT.

8. B uem 3axioqaeTcs CylnHOCTb
CTPaTEruuecKoro Noaxoaa K
(hOpMHUPOBAHHIO CTPATETHUECKUX
aJbTEPHATHB Ha OCHOBE PE3yJIbTaTOB
SWOT-ananuza?

[TonroToBka npoekTa: cTpaTern4ecKuil
IUIaH Pa3BUTHS TYPUCTCKOH HUPMBIL:

1. Pa3paboraiite crparernueckue
aNbTePHATUBEI I pacCMaTpUBaeMOH
bupmbl

Mp/

WJI-1.1IK-5
WJ-3.TTK-5

JI1.1J12.1

6.3

1. TloaroToBKa Kk ceMHHapy MO
JMCKYCCHOHHBIM BOIIPOCaM

2. IloAroToBKa K IpOMEXKYTOUHOMY
TECTUPOBAHHIO.

3. Coop marepuaia ais pa3paboTKu
cTpaTeruueckux anprepHarus /Cp/

WJI-1.TIK-5
WJI-3.1IK-5

JI1.1J12.1




Paznen 7. CtpaTternueckoe
IUIAHUPOBaHUeE

7.1

MecTo cTpaTernueckoro MIaHIPOBAHHS B
yrpasieHHH. CyIHOCT CTPATErHIeCKOro
MIaHUPOBaHMs. Pasnmane Mexay
CTpaTEernYeCKUM IUTAHUPOBAHUEM U
CTPaTEernuecKUM MEHEIKMEHTOM.
BapuaHTE BEPOSITHOCTHBIX CHCTEM
MIIAHNPOBAHHN: TNIAHUPOBAHHE,
OCHOBaHHOE Ha CHCTEME XKECTKUX
00513aTeNBCTB, IIIAHUPOBAHKE MO JITIHYIO
OTBETCTBEHHOCTb, INITAHUPOBAHYE,
HPHCIIOCOOIEHHOE K CITyJaifHBIM
obcrosiTenbeTBaM. THITHI INTAaHUPOBAHUS B
3aBHCHMOCTH OT BPEMEHHOH OpPHEHTAINH.
OC0OEHHOCTH CTPATETHIECKOTO
IUIAHHPOBAHMS. DTaMbl CTPATETHIECKOT0
rranupoBanus. CTpykTypa
cTpaTeruueckoro miaxa. /JIex/

V- 1.1K-5
WJI-3.1IK-5

J1.1J12.1

7.2

Huckyccus o Bonpocam:

1. HyxHo 111 cerogas miaHupoBaHue?

2. Kak Bl nymaere, nouemy B Hagaie 60-x
TOJIOB YIIPABIIIOIIUM MEPETOBBIX
KOpIOpanuii MUpa CTajlo HEJOCTAaTOYHO
TOJIBKO JIOJTOCPOYHOTO TJIAHUPOBAHUS?
UemM ObLI BBI3BaH MEPEXOJ K
CTpaTErHYeCKOMY INIAHUPOBAHUIO?

3. Ha3oBuTe OTIMYUTEIBHBIE 0COOEHHOCTH
Pa3NINYHBIX MOJIENEN CTPaTernIecKoro
TUIAHUPOBAHUSL.

4. YKa)xuTe, B YeEM OTJIMYHE TOHATHH
«CTPaTErn4ecKoe IIAaHUPOBAHUE» U
«CTpaTErn4ecKuil MEHEeHKMEHT.

5. YkaxuTe LM U 3afadn
CTPATETMYECKOT0 TNIAHUPOBAHMUS.

6. B uem 3akiro4aroTcs OTINYHS
CTPATETMYECKOr0 MIIAHUPOBAHUS OT
JONTOCPOYHOT0, KPATKOCPOUHOTr0, OM3HEC-
TUIAHUPOBAHUS U On3Hec-
IPOEKTUPBOAHUA?

7. Kaxkue pa3zuenbl JOIDKEH BKIIIOYATh B
ce0s ONTUMAbHBIN CTpaTernuecKkui mian?
Otpazute cocTaB BOIPOCOB, BKIHOYAEMBIX
B pa3Jiesibl CTPATErnyecKoro riaHa.

8. IlpuBenute cucreMy moka3artenen
CTPATETHYECKOTO IJIaHa.

IlonroToBka nmpoekra: crparern4eckuit
TUTaH Pa3BUTHUS TYPUCTCKOH (DUPMEI

1. Pa3paboraiite QpyHKIHOHAIBHBIC
CTpaTeruu AJIsl paccMaTpuBaeMoil prupmbt
Mp/

WJI-1.IIK-5
WJI-3.TIK-5

J1.1J12.1

7.3

1. [loaroroBka kK ceMHHApyY IO
JIUCKYCCHOHHBIM BOIIPOCaM

2. [loaroroBka K MpOMEXKYTOUYHOMY
TECTHPOBAHHUIO.

3. Coop Matepuana ajst pa3paboTKH
(GyHKIMOHATBHEBIX cTpaTeruit /Cp/

WJ-1.TIK-5
WJI-3.TIK-5

JI1.1J12.1

Paznen 8. Peanu3auus crpaterun




8.1

Iponecc peann3anuy CTpaTerHy Kak
€IMHCTBO JIBYX COCTABJIAIOIINX:
CTpaTeruuecKuX N3MEHECHUI U yIIPaBICHUS
umu. OCHOBHBIE CTaJIH Ipolecca
peanu3zanuu ctparerui. CocTaBHbIe
9JIEMEHTHI CTPATETHUECKOTO YIPABICHHUS.
OCHOBHBIC YIIPaBJICHUECKHE 3a1a4H HA
JTarle peaTn3alnuy CTPATETHH.
Oco0eHHOCTH yIpaBIICHUS]
CTpaTernuecKUMH U3MEHEHUSIMU.
V3MeHeHus B CHCTEME YIIPABJICHHS.
W3menenuns: B opraHn3anuoOHHON
CTpyKType. YeThIpe OCHOBHBIX IITara 1o
NPUBHICHUIO OPTaHU3AIIMOHHON
CTPYKTYpBI B COOTBETCTBHUE CO CTpaTEruci.
[paBuna popmupoBaHus
OpTaHU3AIMOHHOM CTPYKTYPHIL.
CrpaTernieckue U3MEHEHHS B
opraam3anun. CTparerndeckuit
KOHTPOJUIMHT KaK I0JICUCTEMa
CTPaTeruueckoro MeHeDKMEHTA.
XapaKTEepPUCTUKHU CTPATEIUYECKOro U
TaKTHYECKOTO KOHTpoJUTMHTa. OCHOBHEIE
(YHKIMU CTPAaTErH4eCKOro KOHTPOJUINHTA.
/JTex/

VJ-1.1IK-5
WJ1-3.1TIK-5

J1.1J12.1




8.2

Jluckyccus 1o Borpocam:

1. Packpoiite conepxaHue MOHITHS
«peanu3anys CTpaTerun», BhIICINB e
OCHOBHBIE aCIIEKTHI.

2. OueHunTe B3aUMOCBS3b CTPATETHH U
(hakTOpOB ee peaau3alu.

3. KakoBbl paznuuus Mexay peanu3anueit
JOJTOCPOYHOTO M CTPATETHYECKOTO
1aHoB?

4. YkaxuTte He0OXOIUMBIC YCIOBHUS
peani3alnuu CTpaTeruy.

5. B 4eM 0coOeHHOCTh Or0KeTa pa3BUTHS?
6. YKaxuTe poJib U 3HaYCHUE
CTpaTeruuecKuX N3MEHEHHUH.

7. Ha xakue obsactu 0OBIYHO
PacHpoCTPaHSIOTCS CTPATETHIECKHe
U3MEHEHUS?

8. [IpuBenuTe mpuMepbl paAUKaIbHBIX U
YMEpPEHHBIX CTPATETHUSCKUX U3MEHEHUH.
9.0npeznenure OCHOBHBIE OIICHOYHBIC U
MIOAKOHTPOJIBHBIE TIOKA3aTeIH
CKaHMPOBaHUS BHEIIHEH Cpe/ibl s Lenei
CTPaTEruueCcKOro yIpaBICHHUSI.

10.Kakum 006pa3oM pa3pabOTUUKH
CTpaTErn4eCKUX NEHCTBUN JOJIKHBI
YUUTBIBATh OTBETHBIE IEHCTBUS
KoHKypeHToB? Kakue Mepsr MoryT
MPEANPHHATH KOHKYPEHTHI?

11. Ot kaKuX ycJIOBHUI 3aBUCHT BBIOOP TOTO
WJIM HHOTO METOJA yIIPaBJICHUS
CONPOTHUBIICHUS IIPU CTPATETUIECKOM
TUIAHUPOBAHUH.

12. Kaxkue u3MeHeHHs B CHCTEME
yIpaBJIeHHUsI HEOOXOIUMBI JUIsl pean3aluu
crparerun?

13. Kak, no-Bamemy, cTpaTerus
OIIpeeNsIeT OPTaHN3ALUOHHYIO CTPYKTYPY
YIIpaBJICHUS WK CTPYKTYypa - CTPaTeruto?
14. Kakue MeToabI N3MEHEHUS
OpraHU3allMOHHON KYJIbTYpPbI
cymectByot? [IpuBenure mpumeps
METOJ0B ()OPMHPOBAHUS
COOTBETCTBYIOLIECH OpraHH3aMOHHON
KYJIBTYpPbI, 0COOCHHOCTH MX
MCIIOJIb30BaHUS Ha IPAKTHKE.

15. JlomxHa JI1 MEHSIThCS
OpTaHM3aIMOHHAS KYJIbTypa BMECTE CO
CTpaTerueil Win CTpaTerus 10DKHA
YUHUTHIBATh 0COOEHHOCTH
OpTaHU3AIMOHHON KYJIbTYPHI?

16. ITo kakuM HampaBIeHUsAM TpeOyeTcs
TepecTpoiika CUCTEMBI YIIPABJICHHS BallIei
KOMITaHUH JJI51 CO3[aHUSI CUCTEMBI
CTPaTEruuecKoro yrnpaBJIeHUs?

17. Ilepeuncnute OCHOBHBIE TPYIHOCTH U
MYTH UX IPEOJOJICHHS IPH TPOBEICHUU
OpraHU3aIMOHHBIX H3MCHCHHH.

18. HazoBute ocHOBHBIE (haKTOPbI
MOTHBAIIMH TIEPCOHAJIA OPTaHU3AIMY Ha
OCYIIECTBIICHUE CTPATETHH.

19. YUem omiimdaeTcs cTpaTeruyeckuit
KOHTPOJUTHHT OT CTPAaTErHIeCKOro
KOHTpoOJIsA?

IlonroToBka npoekra: crparern4eckuit
IUTaH Pa3BUTHUS TYPUCTCKON (DUPMEI

1. Pazpaboraiite KoMIUIEKC Mep JUIs

WJI-1.TIK-5
WJ1-3.TIK-5

JI1.1J12.1




BHCPCHUSA CTPATCTUN paCCManHBaeMOfI

¢upmst /TIp/
8.3 1. TloaroroBka kK cCEeMHHApY MO 8 12 Wa-1.I1K-5 JI.112.1
JUCKYCCHOHHBIM BOIIPOCaM na-3.11K-5
2. [loaroroBka K MpOMEXXYTOTHOMY
TECTHPOBAHUIO.

3. Coop MaTepuana st pa3paboTKu
KOMIUIEKCA Mep JJIsl BHEIPEHHUS CTPaTETHU
4. MonroroBka noknana / pedepara /Cp/

Paznen 9. [IpomerxyTouHast aTTecTanusA

(3k3aMeH)
9.1 IMoaroroBka k 3k3aMeHy /OKk3aMeH/ 8 34,75 | UO-1.1IK-5 JI1.1J12.1
NI-3.11K-5
9.2 KonrakrHas pabora /KoncOk/ 8 1 NA-1.I1IK-5 JI.1J12.1
WJ-3.11K-5
9.3 Kontpoas CP /KCPATT/ 8 0,25 | UAO-1.IIK-5 JI1.1J12.1
WI-3.11K-5
Paznen 10. Koncyabtauuun
10.1 Koucynpranus no aucturinae /Kone/ 8 0,9 WUa-1.IIK-5 JI1.1J12.1
W-3.11K-5

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. KontposbHbie BONPOCHI M 3a1aHHSA

OO DNk W —

B E WWWWWWWWWRRLROONLDRPRLRPRROROOND ————— — — — — — O
—_ O VO NPIKAWN—L, OOV PA,WN—L,OOUIANWMPBDWN—O

. CyIITHOCTh CTPATETHUECKOTO MEHEKMEHTA

. OCOOCHHOCTH CTPATErHYECKOT0 MEHEIKMEHTA

. DTarnbl CTPaTern4ecKoro MeHEKMEHTa

. OCHOBHbIE PUHITUITBI CTPATETHYECKOTO MEHEDKMEHTA
. Bugpl cTparernieckoro yrnpaBiaeHUs

. Ctparernueckue npo0ieMbl pa3BUTHS TIPOU3BOICTBA

. ®OpMyIHPOBAHHUE MUCCHH KOMITAHUU

. ®opMynupoBaHue LieJIeH KOMITAaHUU

. [lonsTHE cTpaTerun

. IloHsATHE BHELIHEN 1€70BOH OKpYXKAIOLEH Cpeibl

. AHanm3 oOme# (nanbpHel) OKpyKarome cpeap

. Ananus cnenuduueckoit (6mmxHE) okpysKkaromel cpebl

. BHyTpenusis cpena u moreHuman GupMs

. Crparernueckuii aHaii3 nepcoHaia

. Anamm3 xanurana GupMsl

. Ananu3 3¢ GEeKTUBHOCTH UCTIOIb30BAHUS CTPATETHYECKUX PECYPCOB

. Crparernuecknii ”HBECTUIIMOHHBINA aHATN3

. Knaccudukarus crpareruii

. bazoBble cTpareruu u crpaTeruu JOCTHKEHHUS KOHKYPEHTHBIX IIPEMMYILECTB
. Ctparerust noBe/ieHUsI B KOHKYPEHTHOI1 cpesie

. OTpacneBble cTpaTeruu

. [loprdenbubie cTparernn

. OyHKIMOHANBHBIE CTPATETUH

. Crparernueckue 30HbI XO35iICTBOBAHUS U CTPATErMYECKHUE XO35HCTBEHHbIE LIEHTPBHI
. )KM3HEHHBIN LUK CIIPOCa U TEXHOJIOTHH

. Beigenenne C3X

. Ouenka npusnekaTenbHoct C3X

. 30HBI CTPAaTErHYECKUX PECYPCOB

. I'pymnmsl cTpaTern4eckoro BIUSHUS

. Matpuna BKI™ u ee Mmomudukanuu

. OuenHka ypoBHS CTpaTerHYECKUX KalUTaT0BIOKEHUH

. CyIHOCTb CTPaTErnyecKoro MIaHUPOBaHUS

. OCOOEHHOCTH CTPATErHYeCKOT0 MITaHUPOBAHUS

. DTarnsl cTpaTernuecKoro MIaHPOBaHUS

. CTpyKTypa cTpaTerH4ecKoro miaHa

. Mognensb cTparernueckoro mianuposanus CreitHepa

. KoHuenuus «ctpaternueckux rpymnn KOHKYpEHTOBY»

. Monenb cTparernueckoro miaHupoBaHus I'apBapAckoi KOsl OU3HECa
. CozepxaHue cTpaTern4eckoro MIaHUPOBaHMs € MO3UIMHA POCCUHCKUX YUEHBIX
. CueHapHoO€ IUIaHUPOBAHKE

. DKCIEpTHBIA METOJ] CTPATETHUECKOTO IIAaHUPOBAHUS




42. Crparerus pocrta

43. Crparerusi CTaOMIM3alMU U BBDKUBAHUS

44. Crparerust MapKeTUHra

45. Crparerus 1IeHOOOpa30BaHUS

46. OuHaHCOBasI CTpaTErus

47. Crparerust HUOKP

48. Crparerus IpoU3BOJICTBA

49. Dxonoruyeckasi CTpaTerus

50. Ctparerus OpraHu3allMOHHBIX U3MEHEHHH

51. Ilponecc peanu3aiy CTpaTeruu

52. Ctpareruueckue U3MEHEHUS B OpraHu3allug

53. Crparerndyeckuii KOHTPOJUIUHT

54. OcHOBHas MOJiellb YIIPABIECHUECKOH peaklMy Ha HEOXKUAaHHbIE U3MEHEHUS
55. Mopenb ctparerndeckoro rianuposanust . Aucodda

56. @aKTOpBL, OKa3bIBAIOIINE BIUSHUE HA CUIIy KOHKYPEHTHOH O0phOBI
57. JIBmwxKymiue Cuibl peIHKA U CYTh UX IEUCTBUS

58. JleTepMUHAHTBI «HALUOHATIBHOI'O pOMOay

5.2. Tembl NHCLMEHHBIX PadoT

. Ctparerust Kak cucTeMa BCE0OBEMITIOIET0 KOHTPOJLS

. CtpaTerus Kak paMKa JjIsl HHHOBAIHI

. Ctparerus ynpaBieHUs IEPCOHAIIOM

. Ctparerus Kak OJUTHYECKOE IITAaHUPOBAHUE

. CrieHapHO€ IUIaHUPOBAHHE KaK METOJ] CTPATErH4eCKOro IIaHUPOBAHUS

. TpeGoBaHus K cHCTEME CTPATETHUECKOTO TUIAHUPOBAHHS

. @aKTOpBI MaKpPO- X MUKPOCPEIbI U UX BIUSHUE HA CTPATETUIO (PUPMBIL.

. JKn3HeHHBIN UK CIIPOCca M TEXHOJIOTHI

. KoHKypeHTOCII0COOHOCTD IIPeApUsITUS

. Iogxo1pl POCCHICKHUX YYEHBIX K IIPOIECCY CTPATErHYECKOT0 IMIIaHUPOBaHUS
. MeToabl 3KCHEPTHBIX OLEHOK U UX POJIb B CTPATETHYECKOM IIAHUPOBAHUU

. B3anmocBs3p cTpaTeruy ¥ TaKTHUKH MPEIPUATUS

. CyIHOCTb CTPAaTETHYECKOr0 YIPaBICHUs TYPUCTCKON GpUpMoit

. CpaBHUTENbHASA XapaKTEPUCTHKA MTOJXOI0B K CTPATETHYECKOMY TUIAHUPOBAHUIO
. Ctpareruueckue npo0nemMbl pa3BUTHS TYPUCTCKOTO NPEANPUITHS HA COBPEMEHHOM 3Tarle
. @opMupoOBaHKE CTPATEINYECKUX IeJIeil U CTPATEeruu MpepUiTHS

. Ilogxoxe! K cTpaTern4ecKuM NpodaeMaM pa3BUTHUS TypHU3Ma B PETHOHE

. DKOHOMHYECKas cTpaTerust GupMsl

. AHTHKpH3HCHAs cTpaTerus GupMsl

. Crparerus u opraHu3alMoOHHast CTPYKTypa

. IIpoexTrpoBaHue OPraHU3aLMOHHBIX CTPYKTYD MPEIANPHATUSL

. Konnenuus crparernueckoro MapkeTuHra

. @opMupoBaHUE LIEIH PA3BUTHUS U CPEACTB €€ pean3aliu
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DoH OLEHOYHBIX CpeaAcCTB

(DOHI[ OLICHOYHBIX CPEACTB NPEACTABJICH B OTACJIBHOM JTOKYMCHTE.

6. YYHEBHO-METOANYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHHUE JUCIUIITIMHBI (MOYJIS)

6.1. Pexomenayemas autepatypa

6.1.1. OcHoBHast TMTEpPaTypa

ABTOpBI, COCTaBUTENN 3arnaBue WznarenscTBO, roj On. agpec
JI1.1 [Omomuenosa E. B. CoBpeMEHHBIH CTpaTEernuecKuil aHaAH3: Mockga: Poccuiickast |http://www.iprbookshop.ru
yueOHOe mocobue MEXKIyHapOJHAS /51871.html
aKaJieMus TypU3Ma,
‘YHuBepcureTckas
kuura, 2016

6.1.2. lonoHUTEIbHAS TUTEPATypa

ABTOpBI, COCTaBUTENN 3arsnaBue WznarenscTBO, roj On. agpec




ABTOPEI, COCTaBUTEIH 3armasue HV3pmatenscTBo, TOJ Om. axpec
JI2.1 |lIomoes N.H., Crparernveckoe iaHUpOBaHue: yaeOHoe T'opHo-Aurraiick: PUO|http://elib.gasu.ru/index.ph
[Honoesa JI.M. nocobue jyist cryneHToB D0 ATy, 2015 p?
option=com_abook&view
=book&id=59:strategiches
koe-
planirovanie&catid=28:eco
nomic&ltemid=181
6.3.1 Ilepeyenb MporpaMMHOro odecrevyeHust

6.3.1.1|MS Office

6.3.1.2|SIunexc.bpaysep

6.3.1.3|MS Project

6.3.1.4|bOCT MapxkeTHHr

6.3.1.5|Kaspersky Endpoint Security ast 6usneca CTAHTAPTHBIN

6.3.1.6|MS WINDOWS

6.3.1.7|NVDA

6.3.1.8|MS Windows

6.3.2 Ilepeyens MHGOPMAIMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1|ba3a nanHbIX «DneKTpoHHas 61ONuoTeKa ' OpHO-ANTalCKOr0 rOCY1apCTBEHHOIO YHUBEPCUTETa)

6.3.2.2|OnexTponHo-6ubnnoTeynas cucrema IPRbooks

6.3.2.3|Koncynprantllnoc

7. OBPA3OBATEJIBHBIE TEXHOJIOT U

METOJ ITPOCKTOB

JUCKYCCHS

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOYJIST)

Homep ayauropun

Ha3znauenue

OcCHOBHOE OCHALIIEHHE

136 Al

Y4ebHast ayJUTOpHS AJIsl TPOBEICHNUS
3aHATUH JEKIIMOHHOTO THIIA, 3aHATHI
CEMHHAPCKOT0 THIIA, KypPCOBOTO
MIPOEKTUPOBAHUS (BBINOJIHEHHS KYPCOBBIX
paboT), rPyNNOBBIX U HHIUBUAYAIBHBIX
KOHCYJIbTAINH, TEKYIIEro KOHTPOJIS U
MPOMEKYTOUHON aTTECTAIIHH.

Pabouee mecto npenonasaresns. [locagounsie mecta
o0yJaromuxcs (0 KOJTHYECTBY 00YJAIOIIHXCS).
WHTepakTHBHAS JOCKA C IIPOEKTOPOM, KOMIIBIOTED,
HOJKIIIOUEHHE K MHTEPHETY, yUeHHIecKast J0CKa,
npe3eHTalnoHHas TpUOyHa

317 A2

KomnerotepHblii  Kjacc, Kiacc JelI0BBIX
urp, y4e0HO-TPECHUHTOBBIN HIEHT]P
(;mabGopatopusi).

VYdeOHass ayauTopus IS TPOBEICHUS
3aHATUNA JIEKUMOHHOIO THWIA, 3aHITUH
CEMUHApPCKOIo THIIA, KypCOBOTO
MPOCKTHPOBAHUS (BBIIOJIHEHUS KYpPCOBBIX
padoT), TPYNIOBBIX W WHIUBUAYAIBHBIX

KOHCYJIbTallui, TEKYLIEro KOHTPONsL U
IIPOMEXYTOUHOM aTTECTaLUHU.

ITomemenne JUISL CaMOCTOSTEIILHON
paboThI.

Pabouee mecTo npernogaBares.
IMocamounbie MecTta OO0y4arOIIUXCS
oOyJaromuxcs).

KomnbroTepsl, ydyeHHYecKas IOCKA, MOIKIIOYCHHE K CETH
WuTepHeT, MyIbTHMEIUUHBIA MPOCKTOP, OPHCHAs MeOenb
(otucHBIE CTOMBI, KOMIIBIOTEPHBIE KPECIIa), KPYTIIbIA CTOI.

(mo  KomM4ecTBy

9. METOAUYECKHUE YKA3AHUWSA JJI OBYYAIOIIIUXCA 110 OCBOEHUIO JUCHUTIIIMHBI (MOY JIS)




Meroaudeckue yKka3aHUs 110 BBIIIOJIHEHUIO CAMOCTOSTENLHOM paboThl

CamocrosTensHas paboTa NpU3BaHa CIIOCOOCTBOBATH Pa3BUTHIO y CTYJEHTOB TBOPUECKUX HABBIKOB, HHUIIMATHBEI, YMEHHIO
OpraHu30BaTh cBoe BpeMs. IIpu BbINOIHEHUY I1aHA CAMOCTOSATENBHON PaboThI CTYAEHTY HEOOXOAUMO U3yIUTh TEOPETHUECKUI
Marepual, IpeCTaBICHHBI B PEKOMEHIYEeMOIl TUTepaType, TBOPUECKU ero nepepaboTaTh 1 NPEeICTaBUTh ero Uit oTdeta. Pabora
CTYZIeHTa JOJKHA OBITh IOJIHOM, PaCKpPhIBAIOIIEH YPOBEHb OCBOCHUS

CTYJCHTOM TOH MJIM UHOM TEMBI M TPAMOTHO 0()OPMIICHHOM, TIOKA3bIBAIOIICH TBOPUCCKHI U MHUIIMATHUBHBIH MOJXOJT CTYICHTA K
BBIIIOJIHEHHUIO 3a/[aHuUsL.

BrimosHeHHBIE 3aJaHUS IPOBEPSIOTCS MPENoaBaTeeM H OLEHUBAIOTCS B Oaiax.

Bunbl 3aaHuil U1 caMOCTOSITENILHOM pabOThl U UX COJIEp KaHKe NIPECTABICHbI B CISAYIOUMX pa3elax METOIUUECKUX YKazaHuil. B
IUIaHe

IIPeyCMOTPEHBI CIIEIYIOIIUE BUABI CAMOCTOSTENBHOM PaboThI:

- IOATOTOBKA K CEMUHAPCKUM U MPAKTHYECKUM 3aHATHAIM. Takasi HOATOTOBKA MPEeIyCMaTpUBaeT CaMOCTOSTENIbBHOE U3YUEHHE 1
HOATOTOBKY OTBETOB Ha

BOIIPOCHI [I0 TEME CEMHUHAPCKOT0 M IPAKTUIECKOTO 3aHATH, KOTOPHIE IPEICTABICHHI B pabodeli mporpaMMe TUCIUIIINHEI,

- HOATOTOBKA K 3K3aMEHY IIPEyCMaTpUBacT CaMOCTOSTENIbHYIO IOJrOTOBKY CTY/E€HTA 10 3K3aMEHAI[MOHHBIM BOIIPOCAM, KOTOPbIE
MIPeICTaBJICHBI B paboueit

IporpaMMe JUCLUILIUHBL;

- MOJITOTOBKA pedepaToB M JOKIAIOB MO TeMaM, ykazaHHbIM B @OC TpeboBaHus K copepkaHuio U ohopmiieHHIO pedeparos u
JOKJIAZIOB COJEPIKATCs B HACTOSIINX METOINUECKHUX yKa3aHHsIX.

1 PexoMeHAaIMU 110 BBIIOJIHEHHUIO IJIaHA CAMOCTOSTENBHOI paboThI

CamocrosiTenpHas paboTa — 3TO IUIaHUpyeMast ydeOHas 1 Hay4dHast paboTa CTYIeHTOB, BBIOTHIAEMAs 110 3aaHHIO PETIoIaBaTels U
0]l €r0 METOJUYECKUM

PYKOBOJICTBOM, HO 0€3 ero HemocpeACTBEHHOro yJacTusi. CoaepikaHue caMOCTOATENbHON pabOTHl CTYAEHTOB ONIPEeIeTCs
KOHIeNIel yueOHoH

JICIUIUIAHEL, e yIeOHO-MeToJnYecKuM obecniedeHneM. Ha mepBoM 3aHATHH MIPOU3BOIUTEHCS 03HAKOMIIEHHE CTYIEHTOB ¢ GOpMOit
3aHATUH [0 U3yuaeMOMy Kypcy, BUJIaX caMOCTOSTENIbHOM pabOThl M O CHCTEME UX OLIEHKHU B 0allIax; OCyLIECTBISIETCS IOMOIIb
CTyZI€HTaM COCTaBHUTh rpaduK

CaMOCTOSTENbHON pabOoThI ¢ yKa3aHUEM KOHKPETHBIX CPOKOB IIPEACTABICHHS BHIIIOJIHEHHON paboThI Ha IPOBEPKY NIPENOAABATENIO.
VYCIOBHO caMOCTOATENBHYIO PA0OTY CTYIEHTOB MOXKHO Pa3/IeNUTh Ha 00s3aTeNbHYIO 1 KOHTpOoIHpyeMyto. O0s3aTenbpHas
caMocTosITebHAs paboTa 00eCeunBaloT MOJrOTOBKY CTYAEHTA K TeKYIUM ayAUTOPHBIM 3aHATUSIM. Pe3ynbpTaThl 3TOM IOATOTOBKH
MIPOSIBIIAIOTCS B AKTUBHOCTH CTYJICHTA HA 3aHATHSX M KaUeCTBEHHOM YPOBHE CAETaHHBIX JOKIAJ0B, pedepaToB, BHITOTHEHHBIX
IMCbMEHHBIX pabOT, TECTOBBIX 3alaHUH U JIp. POPM TEKyIero KOHTPOJId. basibl, monydeHHbIE CTYAEHTOM 110 pe3yiabTaTaM
ayauTOpHOH paboTHl, HOPMUPYIOT PEUTHHTOBYIO OLICHKY TEKYIIEH yCIIeBaeMOCTH CTYAEHTA 110 JHCLUIUINHE.

Konrponupyemas camocTosTeNnbHasi paboTa HalpaBIeHa Ha YIIIyOleHue U 3aKpelyIeHue 3HaHUH CTy/IeHTa, Pa3BUTHE aHATUTHYECKUX
HABBIKOB I10

npobiiemMaTuke yaeOHoN qucuminHbl. [loaBeaeHe UTOTOB U OLIEHKA Pe3yJIbTaTOB TaKUX (GOpM caMOCTOATENbHON pabOTh
OCYLIECTBISIETCS BO BPeMsI KOHTAaKTHBIX

YacoB C IperogaBaTejIeM. Ba,]'[ﬂbl, TIOJIYyYCHHBIC IO 3TUM BHUJAaM pa6OTbI, TaK K€ YYUTBIBAIOTCS IIPU HTOTOBOM aTTeCTAalllU 110 KypCy.
B xone BEINOHEHNUS 3aJaHUH CTYEHTOM JJOJDKHBI OBITh PENIeHBI CICAYIOIINe 3a/1a9H:

- yrIIyOnéHHOE 3HAKOMCTBO C NPEIMETOM UCCIECAOBAHUS;

- OBJIaJICHUE HaBBIKAMU Pa0OTHI ¢ yueOHOI THTepaTypoil, 3aKOHOAATEIEHBIMA U HOPMAaTHBHBIMH JIOKYMEHTaMH;

-BBIpabOTKA YMEHUS aHATM3UPOBATh U 0000IATh TEOPETHUECKUH 1 IPAKTUUECKUH MaTepuall, UCIIOIb30BaTh PE3yIbTaThl aHAIN3A AT
NOJZIBeZCHHS 0OOCHOBAaHHBIX BBIBOJIOB U MIPUHATHS yIIPAaBICHUECKHX perreHni. [Ipexxie ueM IPUCTYNHUTh K BHIOJTHEHHUIO
CaMOCTOSATENbHON pabOoThI, CTYICHT JOJKEH 03HAKOMUTBCS C COAEpKaHueM pabodell MporpaMMal. ITO HEOOXOAUMO IS TOTO, YTOOBI
OCMBICITUTB CYTh MpeIJiaraeéMbIX padoT ¥ KPYT BOIPOCOB, KOTOPBIE MPEACTOUT OCBOUTD, 8 TAK)KE ONMPEAEIUTh MECTO H 3HAYHUMOCTD
CaMOCTOSTEIIbHBIX 3alaHUH B OOIIEH CTPYKType MporpaMMsl Kypca « CTpaTernueckuii MCHEIXKMEHT B TYPH3MeEy.

CamocrosTenpHas paboTa CTyIeHTOB 0oJiee pe3yIbTaTUBHA, €CIIM B HEH yJacTBYIOT [iBa M Ooliee cTyaeHToB. [ pymmoBas padora
YCHJIMBAET MOTHBALIMIO U HHTEJUICKTYaIbHYIO aKTUBHOCTh CTY/ICHTOB, MOBBIMAET () (EKTHBHOCTh MO3HABATEIHHON JACSITEINEHOCTH
CTYZEHTOB OJarofapsi B3aMMHOMY KOHTPOJIIO.

C 9TOM 1eTbI0 B paMKax TeMbl «CTpaTernyeckuii MEHEIDKMEHT B TYpPH3Me» OCYLIECTBISIETCSI 00beTUHEHHE CTYISHTOB B TPYIIIIBI IO 5
YeJOBEK U OpraHMu3aIys UX

CaMOCTOSATEIBEHOH pa3pabOTKU CTpaTernIecKoro miana. [Tocae 3Toro CTyIeHTH MEHSIOTCS IIPOSKTAMH U OCYIIECTBISIOT IPOBEPKY
[IPOEKTA y APYrOM IPyMIIbL,

0(hOPMIIAIOT CBOM KPUTHYECKUE 3aMEUaHuUs K HeMy. Bo BpeMs IpaKTHIecKoro 3aHATHs CTYACHTaM OKa3bIBASTCs OMOIIb 110
OCYIIECTBICHUIO (PUHAHCOBBIX

pacdeTos.

CamocrosTensHas paboTa IpeaoiaraeT 3aliuTy CTyJeHTaMHu pedepaTos.

[epeueHb BO3MOXKHBIX pedepaToB NPHIaraeTcs B COOTBETCTBYIOIIEM paszieiie H UMeeT pa30MBKY Ha IPUMEPHBIH TUIaH COACPIKAHUSL.
OpHako, B paMKax

MPEIIOKEHHBIX TEM, CTYACHT MOXKET COTJIacOBaTh C MPEIOaBaTelieM U3MEHEHUSI B CO/IEPKATEIHHON YacTH, 00OCHOBAB IIPH 3TOM HX
HEo0XoauMOocCTh. OCYyLIECTBIISAS CaMOCTOATENBHYIO Pa0O0Ty, CTYJEHT JOJKEH BEINOJIHATH PA3IMYHbIC BUIBI U HE HAIEIUBATh CeOs
TOJIEKO Ha BO3MOXHOCTH HAITMCAHUS JOKJIAA0B. JJaHHBIN IIponecc KOHTPOIUPYET MPETIoJaBaTelb.

Ha ocHoBe nex1iuii, MPakTUYECKUX 3aHATHI U CAMOCTOATENILHON paboThI 10 Kypcy «CTpaTernueckuii MEHEIXKMEHT B TYPHU3ME)
CTYZEHT JOJDKEH U3Y4UTh U [I0Ka3aTh

3HaHHUA B 3TOH 0OnacTy. Ha sk3aMeHe CTyAeHT H0IDKeH IPOIEMOHCTPHPOBATh 3aKpeIIeHHbIE UM 3HAHUSL.

2 Meroaudeckue yKa3zaHuUs 110 pa3pabOTKe CTPATErMy pa3BUTUS IPeANPUITUSL

Ha xaxgoMm ceMuHape CTyAEHTH pa3padaThIBaOT COOTBETCTBYIOIIUM Pa3Aes CTpATeTHH Pa3BUTHSI IPEIIPHATHL. [ 9TOT0 CTyeHTHI
JIEIATCS Ha MaJlble TPYIIIBI U pa3padaThIBalOT CTPATErUI0 Pa3BUTHA IPEIIPHUATHS IO CACAYIOLEMY AITOPUTMY:




1. ChopmynupoBaTh MUCCHIO U CUCTEMY LiEJIENOIaraHus.

2. IIpoBectu cTpaTerndecKnii aHanu3 BHYTPEHHEN U BHELIIITHEH CPeIbl OpTraHM3aIiH.

3. CopmynupoBats 6a30BYI0 CTPATETHIO Pa3BUTHSL.

4. Pa3zpaboraTh CIICHApUHU Pa3BUTHSI.

5. ChopmynupoaTh (HyHKIHOHAIBHBIE CTPATETHH.

6. JlaTk IPOTHO3 OCHOBHBIX SKOHOMHMYECKHUX M10Ka3aTeIel CTpaTern4ecKOoro IiaHa.

7. PazpaboTaTh MEpOIPUSATHUS 110 PeaT3alU CTPATETHU.

IMpu pa3paboTKe CTpaTETHYECKOro IIaHa HE0OXO0IMMO OPHEHTHPOBATHCS Ha CIEAYIONIYIO CTPYKTYpY:
1. Muccust u cTpaTerudeckue Lenu NpeanpusIThs:

- HANMEHOBAHMS NPENPUATHS, €0 OPTaHM3aIMOHHO-TIPaBoBast HopMa, FOPUANYECKIH U TIOYTOBBII ajpec;
- MHCCHS IIPEPUATHS;

- CTpaTeruyuecKue Lell IPeTPUsITHS;

- OCHOBHBIE BUJIbI I€SITEbHOCTH;

- KpaTKasi 5JKOHOMHKO-TeorpaduyecKkas 1 HICTOPHIECKas CIIPaBKa,;

- YCTaBHBII KalUTall IPENPUITHS, YUPEAUTENIN U PaclpeieIeHIe KauTana My HUMHU;

- KpaTKHe CBEACHNUS O TIePCOHaNe MPeANIPUATHS (ET0 YUCICHHOCTD, CTPYKTYpPa);

- CTPYKTYpa aKTUBOB (OCHOBHBIX U 0OOPOTHBIX);

- OCHOBHBIEC ()HAHCOBO-KOHOMHYECKHE MOKA3aTeIN AeATeIbHOCTH IPEIIIPUTHS;

- KpaTKOE OTMCaHNE TeKYIIeTo (PHHAHCOBOTO COCTOSHHUS.

2. OnucaHue NpeaoCTaBIsIeMbIX YCIIYT:

- OIIICAHUeE YCIyT, CTONMOCTb, YPOBEHb KaueCTBA M HX COOTBETCTBHE TPEOOBAHHUAM CTAHAPTOB;

- OLICHKA KOHKYPEHTOCIIOCOOHOCTH YCIIYT;

- OCHOBHBIE OTJIMYHMS YCIIYT OT aHAIOTHYHBIX, UX MPEUMYIIEeCTBa.

3. CtpaTernueckuii aHajus.

4. BazoBas crparerus (10 pe3yabTaTaM CTPATETHIECKOTO aHaJIH3a).

5. Crpareruyeckuii IIaH MapKeTHUHIa:

- KOHIICTIIIAS CTPATeTHIECKOTO MapKETHHTA,;

- QHaJIM3 PhIHKA YCIIYT;

- )KU3HEHHBIH IIUKJI YCIIYT;

- CETMEHTUPOBAHHE PhIHKA YCIIYT;

- KacCcH(UKAIMA U aHATH3 KOHKYPEHTOB;

- HaIllpaBJICHUs COBEPILLIEHCTBOBAHUS YCIIYT C Y4€TOM CPOKOB IIPOXOXKICHHUS ITAOB €€ )KU3HEHHOTO IIUKJIA;
- CTpaTerust IIeH00Opa30BaHMUs, ICHOBAS MONUTHKA TIPEAIPHATHS;

- INIAHUPOBAHUE COBITA YCIIYT;

- IIIAHUPOBAHKE PEKIAMHOI KOMITAHUY U CTUMYIHPOBAHHMS COBITA;

- INIAHUPOBAHKE CEPBHUCA;

- CHCTeMa MapKETHHTOBOTO KOHTPOJIS.

6. CTpaTeruyeckuii IaH OKa3aHUs YCIIYT:

- CTpaTerust OKa3aHHs YCIyT;

- 00beMBI IIPOU3BOJICTBA OOIIKII U 110 BUIAM yciyr (00muii 00beM 10X0A0B, 00bEM OKa3aHHBIX YCIYT B HATYPaJIbHOM BBIPAXKEHUN);
- ACCOPTHMEHT YCIIYT;

- IPOU3BOJICTBCHHAS IIPOrpaMMa.

7. CTpaTerndecKuii IIaH MaTepHAIFHOTO 00eCTIeIeHHS:

- CTpaTerust MaTepUaIbHOIO 00ECTIeUueHHUS;

- aHAJTM3 TTOTPeOHOCTEeH NMPeANPHATHS B OCHOBHBIX MaTepPHANBHBIX Pecypcax M BEIIBICHHE HOBBIX TPEOOBAHHIT OKa3aHUS yCIIYT;
- HaJIaXKMBaHKE ONTUMANIBHBIX CBA3€H € MOCTaBIIUKAMH PECYPCOB;

- cTpaTerust 00ecTedeH s IPOU3BOJICTBA MaTePHATBHEIMH PECYpPCaMU;

- TEXHUKO-3KOHOMHYECKOEe 000CHOBAHHE 1 COTTIACOBAHIE MEPOIPHATHII IO pealTH3aliiy CTPATETUH.
8. CtpaTernueckuii opraHu3allMOHHBIN TUIaH:

- OpraHM3allMOHHAS CTPATErus;

- OpraHM3allMOHHAs CTPYKTYPAa;

- yIpaBIeHYeCKHH TepCOHA;

- IEpCOHAN NPEIIPHATH, HE CBA3aHHBIH ¢ yIpaBiieHneM (OTPeOHOCTH B KaApax Mo npodeccusM, KBTU(PHUKAIIMOHHbIC TPeOOBAHMS,
(OpMBI IPHUBIICUCHUS K

TPYLY, PSKHUM TPYZA U T. 11.);

- oIUIaTa Tpyna;

- KaIpoBas IOJINTHKA,

- CTpaTerus MOBHIIICHHS TPOU3BOAUTEIFHOCTH TPYHA.

9. Crparernyeckuii GMHAHCOBBIN IJIaH:

- IUVTAaHUPOBAHUE Ce0ECTOUMOCTH MPOAYKIMH (YCIIyT);

- INIAHUPOBAHKE TOXOAO0B OT PA3IMYHBIX BUIOB AESTEIHLHOCTH;

- ITAHUPOBAHKE MPUOBLTH IPEATIPUATHS H €€ HCIIOTb30BaHNUE;

- IIIAHUPOBAHNE PEHTA0EIBHOCTH MPEIIPUATHS;

- INIAaHUPOBaHUE OanaHca JOXOA0B U PACXOJ0B IPEANPUATHS;

- cocraByieHHe (PUHAHCOBBIX OIOKETOB;

- HAJIOrOBOE ILIaHUPOBAHUE.

10. Ctparernueckuii HHHOBAI[MOHHBIN IIJIaH:

- UHHOBAIIMOHHAs CTPATETHs;




- CTpaTerust Co3/1aHusl, OCBOCHHUS HOBOM NMPOYKLIMH U TIOBBILICHUS €€ KauecTBa;

- CTpaTeryusi BHEAPEHNUS IPOTPECCUBHOM TEXHOJIOTHH, MEXaHU3ALUH ¥ aBTOMATH3aLIH IPOU3BOJICTBA;

- CTpaTerusi pa3BUTHS CHCTEMbI MCHEIXKMEHTA,;

- CTpaTerust pecypcocOepekeHHs 10 MPEANPUAITHIO;

- TEXHUKO-?)KOHOMUYECKOe 000CHOBaHUE HHHOBAIIMOHHBIX IIPOEKTOB, X COTJIACOBAHHUE.

11. Crparernueckuii HHBECTHUIIMOHHBIH IJIaH:

- UHBECTUIIMOHHAS CTPATETHS;

- IPUPOCT OCHOBHBIX CPEJCTB;

- BBOJI B JICHCTBHE IIOLIA/ICH 3a CUET pacIIMpPEHHs ICHCTBYIOIINX U CTPOUTEIHCTBA HOBBIX 00BEKTOB;

- BBOJI B ICHCTBHE IIPOU3BOJCTBEHHBIX M HETIPOU3BOICTBEHHBIX (POHAOB (BKIIIOUAS OOBEKTHI OXPAaHBl IPUPOJIEL);

- 00beM TpeOyeMbIX HHBECTHLIUH;

- TEXHUKO-?KOHOMHUYECKOe 000CHOBAHUE U COTJIACOBAHUE MHBECTHUIIMOHHOTO IUIAHA.

12. Crparern4yeckuii COlManbHbIN TIIaH:

- COIMaNbHast CTPATETHs;

- MEPOTIPUSATHS 110 U3MEHEHHIO COLMATIbHO-1eMOTrpaduuecKoi CTPYKTYpbl paOOTHUKOB,

- MEPOIPUSTHS MO YIYUIICHNIO YCIOBHH M OXPaHbI TPYAA, YKPEIIICHUIO 37J0pPOBbsl paOOTarONINX;

- MEPOTPHUSITHUS MO YITYUIICHAIO CONUATBHO-KYIbTYPHBIX U KUITHITHO-OBITOBBIX YCIOBHUIA paOOTAIONIMX U WICHOB UX CEMEH.

13. Crparernveckuii 3K0JIOTUUECKHIT IJ1aH (0XpaHa MPHPOJIBI M PAllMOHAIBHOE UCTIONIb30BAHNE MPUPOIHBIX PECYPCOB), BKITIOUAS
9KOJIOTHYECKYIO

CTpaTeruro.

14. OcHOBHBIE ITOKA3aTENH CTPATETMYECKOTO IIaHa (KaK OPUEHTUPHI TOCTIDKEHHS CTPATETHIECKUX IETIeH ).

15. OueHka prCKOB.

16. Ilpunoxenmus.

CrpaTerndeckuii maH 00s3aTeIbHO J0JDKEH COAEpkKaTh HAa0OP OCHOBHBIX IOKa3aTelleil kak KOHKPETHBIX OPUEHTUPOB Oy ryIeit
nesrenbHOCTU. CTEeHb

TOYHOCTH IIPEAIOIaraeMblX 3HaU€HHUH, 10 ONBITY 3apyOeKHbIX CTpaH, MOXKET KonebaThbes B Ipeaenax 25-40%. Dto cBsa3aHo ¢
JUTUTENEHBIM TOPU30HTOM

IUITAaHUPOBAHUSI, XapaKTEePHBIM UL CTPAaTErHUeCKOro IUIaHa.

[Ipu popmupoBaHK MECCHH GUPMBI HEOOXOTUMO UMETh B BUIY, UTO B HEHl TOJDKHBI OBITH OTPAXKEHBI LIEJIEBBIC OPUEHTHPHI, chepa
JIeITeNbHOCTH, hunocodus,

BO3MOKHOCTH U CITOCOOBI OCYLIECTBICHUS AESTEIHbHOCTH OpPTraHu3aluH.

IMpouecc ycraHoBiIeHUS Lieieil IpeAnonIaraeT NpOXoKIeHHE YeThIpeX (as:

- BBISIBIICHHE U aHAJIN3 TeX TEHISHIINH, KOTOpbIe HaOII0Jal0TCsI BO BHEIIHEH cpene HGUpMEI;

- YCTaHOBJIEHHE LIeNeH I OpraHU3alMHU B LIEJIOM;

- IOCTPOCHUE UEePAPXUH LIeTIeH;

- YCTaHOBJIEHHE MHAMBUIYaJIbHBIX LIeeil.

Mocne popmupoBanus HeTeld KOMITAHMHA HEOOXOIMMO MPOBEPHUTH X HA COOTBETCTBHE OCHOBHBIM TpeboBanusiM SMART-ananu3a.
SMART (ab6peBuatypa oT 3arnaBubix Oyks Specific, Measurable, Achievable, Relevant, Time-bounded) - meTox mocranoBkwu 11em1H,
KOTOpast JOJDKHA OTBEYATh CIEIYIOIINM TPeOOBAHUIM:

Specific - uérkas u cTporo onpeneaEHHas.

3 MeToanyeckre yKa3aHus MO TOATOTOBKE JTOKIIAI0B

Joknan — niucbMeHHas padota 00beMoM 10 10 mevaTHbIX CTpaHHUL, MpeACTaBiIsomas co0oi KpaTkoe TOYHOE U3JI0KEHUE CYITHOCTH
Kakoro-mbo Bompoca,

TEMbI Ha OCHOBE OJIHOI1 WJIM HECKOJIBKUX KHUT, MOHOTpaduil UM IPYTrUX NEPBOUCTOUHHUKOB. JlOKIa/ OKEH COlepKaTh OCHOBHbIE
(axkTuUecKue CBeACHHS

U BBIBOJIBI 110 paccMaTpuBaeMoMy Bonpocy. IlomumMo pedepupoBanus MpOYNTaHHON JIUTEPATYPHl, OT CTyJEHTa TpeOyeTcs
apryMeHTHPOBaHHOE

W3JI0’KEHUE COOCTBEHHBIX MBICJIEH 10 paccCMaTpHBAaeMOMY BOIIPOCY. B mokiaze HyKHBI pa3BepHYTbIe apTyMEHTBI, PacCyKICHUS,
cpaBHeHMs. Matepuan nopaercs

HE CTOJIBKO B Pa3BHUTHH, CKOJIBKO B (hopMe KOHCTaTaluy mwin onucanus. Coaepkanue pedeprupyeMoro Ipou3BeICHUS N3IaraeTcs
O0OBEKTHBHO OT UMEHHU

aBTOpA.

CrpyKTypa JoKiaja:

1. AxryanbHoCTh pobsems! (1-2 ab3ana).

2. YpoBeHb pa3paboTaHHOCTH POOJIEMbI HA TEOPETHUECKOM YpOBHE (2-3 CTpaHHIIbI).

3. AHanu3 cyniecTByOLIeH NPaKTUKH, BBISIBICHHE HEPEIICHHBIX aCIIEKTOB Mpo0ieMsl (2-3 cTpaHuUIb!).

4. Ha ocHOBe aHanm3a N3y4eHHON JIUTEPATYpPhI U CYIIECTBYIOMIEH MPAKTUKH U3JI0KUTH MIpearaéMble OCHOBHBIE HAIPaBICHUS
peteHus npoOIeMHBIX BOPOCOB (3-4 cTpaHMIIBI).




