MHWHOBPHAYKH POCCHUU

®egepanbHOe rocyIapcTBeHHOE 0I0/1KeTHOE 00pa3oBaTeIbHOE YUpeKIeHne
BbIcHIero oopasoBanust «I'opHoO-AsTalicKuii rOCy1apCTBEHHbIN YHHBEPCUTET»
(®PI'bOY BO I'AT'Y, I'opHo-AuTaiicknii rocyAapCcTBeHHbIH YHHMBEPCUTET)

MeHeaKMEeHT
paboyas nporpaMma JUCIHUILIAHBI (MOTYJIS)
3akperuieHa 3a kadenpoit kadeapa IKOHOMUKH, TYPU3MA M NPUKJIATHON HHPOPMATUKH
Y4eOHblii miaxn 39.03.01 2018 848.plx

39.03.01 Coronorus
Co1moiorust yrpasJieHHs

Kpanudukanus 0akajaaBp
®dopma o0yueHus OYHast
OO6mas Tpy10eMKOCTb 33ET
YacoB 1o yueOHOMY IIJIaHy 108 Bunp koHTpONST B cemecTpax:
B TOM HYHCIIE: 3a4eThl 8
ayTUTOPHBIE 3aHATUS 44
caMOCTOsITeNIbHAsE paboTa 54,1
4acoB Ha KOHTPOIb 8,85
Pacnpeneienne 4acoB JUCHUILIMHBI 10 cEMeCTpPam
(<Kypc>.<g:1\1:14:cCTT§ Ha Kypce>) 8(4-2) Hrtoro
Henens 12 4/6
Bun 3ansatuit v PII vl PII
Jlexnun 18 18 18 18
IIpakTnyeckne 26 26 26 26
Koncynbraumu (uis cryaeHTa) 0,9 0,9 0,9 0,9
KonTpons camocrositensHOl pabotsl pu nposenenun  |0,15  |0,15  [0,15 [0,15
aTTeCcTalluu
Wroro ayn. 44 44 44 44
KonTakrnas pabora 45,05 45,05 45,05 45,05
Cam. pabora 54,1 |54,1 |54,1 |54,1
Yacel Ha KOHTPOJIb 8,85 8,85 8,85 8,85
Hroro 108 108 108 108




[porpamay cocragualn): ==
K., coyenm, Hygyx J1.8

Palouad nporpavma IHCHHITHHE!
MeneakyenT

pazpadotana e coorsercreii ¢ GIOC:

MepepanbHbiit rocy aapeTacHiblit 00pa30BaTENEHBIN CTAHAAPT BHICLIET0 00PAZ0BAHMA 110 HANpABACHHIO NoaroTosku 39.03,01
COLMOJIOTHA (yporens Gakanaspuara) (npukas MunoGpHayku Poceun or 12.11.2015 r. Na 1328)

COCTABJICHA 112 OCHOBANMH yueOHOro niaHa;
39.03.01 Counonorus
YTBEPIKACHHOTO YUEHBIM coBeTOM By3a ot 02.11.2017 nporokoa Ne |1,

Pabovas nporpaMMa YTBEPAACHA HA 3acenannH Kaeapsl
Kadeapa JKOHOMHKH, TYPH3IMA H NPHKAATHON HRPOPMATHKHI

Mporokos ot 21.05.2018 nporoxen Ne 10

3as. kaenpoii Kyrrybacea Tockanait Afirmykanosna ‘7?‘//«/—;1/\/—



Busuponanne PITL ans nenoancnns s ouepennom yuehnom rouy

PaGotas porpamma tepecsoTpena, o0CyKACHS B oa00peH L
Henonnens 8 2018-2019 yuednom rony ta 4

ace/tanun kaheaps
Kaeapa IKOOMIKH, TYPHIMA 1 npuKaaanoii nndopyaruky

Iporokon o1

2018 1. Ne
3as. kadeapoii KyrryGacsa Tockanaii A MY KAHOBHQ

Busuposanne PILL aas nenoanenin s Ouepentnom yaednos 1oy

PaBouas nporpasma nepecMotTpea, odeyxaeha n ogobpena s
uenoanenna 8 2019-2020 yueSnom rogy ua
kadeapa axonomnKn, Ty

Jaceaann kageaps
PHIMA 1 npHEIImoi undgopyatiney
[Tpotokon o1

7 ) 20191, Ne
3ap. kaeapoit KyrryGaesa Toekanuii Allrsykanoena

Bisuposanue PILL s nenoanenns s OUEPeAHOM Yueh1on 1oy

PaGotan nporpasata nepecyor petia, o8CyIRAeHY 11 0A00pena Ly
nenoduenng 8 2020-2021 yueGuom rosy i sace wig rkadiespn
Kaeapa IROUOMHKI, TYPIINMG } IpHRIAA0I nudopmarnkn
[Mporokoa or

- 20201 Ne
3as. kadieapoit KyrryGacsa Tockunaii AlirMyKanosna

Busuposanie PIL aas nenoanemis s OUCPEANON YUehHoM 1oy
PaGouas nporpamma nepeemorpena, oGey:ica i o 100peia s
Henosmerns B 2021-2022 yueGuoM roay wa sacesanin kabeins!

KADEAPA IRONOMUKH, TYPIIMA 0 TPUKRIALNO undopyatirn

[porokon oy

A Ol

2021 v, No 77
3us. kadeapoil Kyrevoaesa Tockanuii AnTsiykuwonna




1. IEJIN U 3AJAYN OCBOEHUS U CIIUITJINHBI

1.1{L{enu: ®opMupOBaHUE TEOPETUUCCKUX 3HAHUI U MPAKTHUECKHX HABBIKOB y CTYJICHTOB B 00JIACTH MEHEIKMEHTA
OpraHu3aluy.

1.2|3a0auu: - 3y4UTh OCHOBHBIC TIOHSATHS MCHEKMEHTA OpraHU3aI1H;

- M3YYHTh (DYHKIIUH, IPUHIUITE K METOABI YIPABJICHUS U UX IPUMCHCHUE B OpPTraHU3aIlUY;

- PaCKpBITh U H3YYHUTh OCOOCHHOCTH TUIAHHUPOBAHUS JACATCILEHOCTH OPTraHU3alUY;

- paccMOTPETh OCHOBBI OpraHU3alUH JESATEIbHOCTH;

- H3YYHTh COIMATIbHO-TICUXOJIOTUYCCKUAC aCTICKThI YIIPABICHUs pa0OThI UCIIOTHUTEIICH U YIIPABICHUSI TPYAOBBIMU
KOJUICKTHBAMU;

- OIPEAETHUTH POJIb MOTHUBAIMH TPYIa B OPTaHU3ALNH;

- IaTh XapaKTepUCTHKY KOMMYHHUKAIIMOHHBIM M KOHTPOJIHHBIM IIPOIIECCaM B OPTaHU3AINM;

- chopMupoBaTh HABBIKH NPUHATHS YIIPABICHISCKUX PEIICHUHA IO BCeM (DYHKIMSIM MEHEKMEHTA B OpTaHU3aIIH;
- chopMupoOBaTh HABBIKK YIIPABICHUS JACATEIHHOCTHIO OPTaHU3aIlHH.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OOII

Lk (pasaen) OOIT: [51.B.71B.08

2.1|TpeGoBanus K NpeABAPHUTEIbHOI NOAT0TOBKE 00y4Yal0OIIerocs:

2.1.1|CounanbHble TEXHOIOTUY B YIPABICHUU

2.1.2|lIcuxonorus ynpaBiaeHHs

2.1.3|Conmonorust ynpaBaeHus

2.1.4|Teopust coMaNbHOIO yIpaBIeHUs

2.1.5|9xonoMuKa

2.2|JucuMnIMHbI H IPAKTHKH, /15 KOTOPHIX OCBOEHUE JAHHOH ANCHUTLIMHBI (MOAYJIs1) HEOOX0AMMO KaK
npeaulecTByomee:

2.2.1|CrpaTernueckoe ymnpaBieHne

2.2.2|3amuTa BhITyCKHOM KBaTH(PUKAMOHHON pabOThI, BKIOUYAs TIOATOTOBKY K MPOLIEAYPE 3aIIUTHI M MPOLEAYPY 3allUThI

3. KOMIETEHIMY OBYYAIOUIEIOCSI, ®OPMHPYEMBIE B PE3YJIbTATE OCBOEHUSI U CLIAIIJIMHbBI
(MOJLYJIST)

OK-6:Cnoco6HOoCTHIO pa00TATh B KOMaH/€e, TOJIEPAHTHO BOCIPHHUMATH CONMAJIbLHBbIE, JTHHYECKHE, KOH(PeCCHOHAIbHBIE H
KYJbTYPHBIE Pa3JIH4Hs

3HaTh:

COLNATIBPHO-TICUXOJIOTMICCKUEC aCIICKThI YIIPAaBJICHHUS

YmMmernb:

- OIpeaCIAThL CBOIO POJIb B KOMAaH/E,
- YUUTBIBAaTh B CBOEH JIEATEIIbHOCTH MTOBEJICHUE JII0JICH B KOMaHAC,

Baagers:

- HaBBIKaMH BOCTIPHATHS 0COOEHHOCTEH (COIMANbHbIE, STHHYECKHE, KOH(ECCHOHATBHBIC U KyIbTYPHBIE PA3IN4us) TOBEACHUS JIIOCH,
C KOTOPBIMH B3aHMOJICHCTBYET B KOMaHJIE;
- HaBBIKaMH 3G (PEKTUBHOTO HCIOIB30BAHHS COTPYJHUYECTBA B KOMAHJE.

OIIK-2:Cnoco0HOCTBI0O K KPUTHYECKOMY BOCIIPHUSITHIO, 000011IeHNI0, AaHAJIN3Y NpodeccHOHATbHOI HHPOPMALMH, TOCTAHOBKE
1IeJIM M BHIOOPY myTeii ee J0CTHKEHUS

3HaTh:

- IIOHATHUEC LECIIN,

YMern:

- HaXOUTh NH(POPMAIIHIO, HEOOXOAUMYO TS JOCTIDKEHHS TOCTABICHHOM IIeNH;
- KpUTHYECKU aHAIM3UPOBATh COOpPaHHYI0 HH(OPMAIMIO B paMKaX IOCTaBICHHOMU Liey;

Baagers:

- HaBBIKaMH aHaJIu3a I/IH(l)OpMaHI/II/I.

IIK-6:cnnoco0HOCTHI0 HAXOAUTH OPraHU3AIHOHHO-YIIPABJICHYECKHNE PCIICHUS B HECTAHAAPTHBIX CUTYyallMsIX H TOTOBHOCTH
HECTH 32 HUX OTBETCTBCHHOCTH

3HaTh:

- IOHATHE U BUJIbI YIIPABICHUECKUX PEILICHUH;

YMern:




- paSpa6aTI)IBaTI) Y aHAJIM3UPOBATh BApHUAHThI PCUICHUA, OICHUBAA UX NJOCTOUHCTBA U HEJOCTATKU,
- OICHUBATH ITOCJICACTBUSA BApUAHTOB pemeHHﬁ;

Baagern:

- HaBbIKaMU MOATOTOBKH U OpTraHU3alliU BBINIOJHEHUS YIIPABICHYCCKUX pelHeHHfI;
- HABBIKaMH OLICHKH BO3MOJKHBIX BAPUAHTOB YIIPABJICHYCCKUX peLHeHI/II\/‘I.

4. CTPYKTYPA U COJIEP’)KAHME JUCIUAIIIMHBI (MOY.JIsT)

Koa

HanmveHnoBaHue pa3aeioB U TeM /BHJ
3aHaTH/

Cemectp /
Kvne

Yacos

KomMneren-
107001

Jlntepatypa

Hnte
DAKT

IIpnmeyanue

Pa3nen 1. Tema 1. OcHoBHbBIE
TMOHATHS U XaPaAKTEePUCTHKA

1.1

Tema 1. OCHOBHBIE IOHATUS U
XapaKTepUCTUKA MEHEKMEHTA
WuTepakTUBHAS JICKIHs (3BPUCTUUCCKAST
Oecena)

CopeprxaHue JIEeKIUH:

MeHePKMEHT KaK HayKa M HCKYCCTBO
YIpaBJICHUS;, KaK BUJ ICSITEIBHOCTU 1
MPUHATHS YIIPABJICHYCCKHUX PEIICHUN B
OpraHu3alMsX; KaK anmnapar yrnpaBlIeHUs
opraHuzaiusMu. PeIHOYHAS 9KOHOMHUKA U
MEHEHKMEHT. MEHEKMEHT 1
MpeanpUHUMATENbCTBO. OCHOBHBIE
KaTeropu MEHEeDKMEHTA: YIpaBIICHNUE,
BO3JIEHCTBHE, CYyOBEKT U OOBEKT
YIpaBJICHUS, CUCTEMA YIIPaBJICHUS,
MEXaHHU3M YIIPaBJICHHSI, IPOLIECC
YIpaBJICHUS, YPOBEHb YIIPABJICHUS,
3BEHO U 3JIEMEHT yIrpasieHus. Poib
MEHE/HKEPOB B OpPraHU3aIlUH.
TpeboBaHusl, IPEABSIBIIEMBIE K
poeCCHOHANBEHON KOMITETCHIINT
MEHE/KEPOB.

/J1ex/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

1.2

Tema 1. OcHOBHBIE OHATHS U
XapaKTepUCTUKA MEHEKMEHTa
OO6pa3oBaresbHbIEe TEXHOJIOTHH:
Merton aucKyccuy, BBIIIOJHEHNE
MIPAKTUYECKUX

3aJJaHu.

[Inan 3ansTHs:

1 BrimosHeHne MpakTHUECKUX 3aJaHuN
2 Jluckyccus 1o 3a/1aHHOM Teme
3 OO6cyxaeHue pe3yIbTaToB
caMmocTosaTenbHOU padoTsl. /I1p/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2712.3

1.3

Tema 1. OCHOBHBIE IOHATHUS U
XapaKTepUCTHKA MEHEPKMEHTA
CopepxaHue CaMOCTOSITEIbHONW PabOThI:
1 TToaroToBKa K MpakTUIECKOMY
3aHATHIO (M3y4YeHHNE OCHOBHOU U
JIOTIOJTHUTENBHOH JINTEPATyPHI).

2 [ToaroroBka KOHCIEKTA

dopMa OTYETHOCTH: KOHCIIEKT, OMPOC Ha
3ansitun. /Cp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

Pa3nen 2. Tema 2. IBoJnionus u
Hay4YHbIe OCHOBbI MEHe’KMEHTAa




2.1

Tewma 2. DBoIONNS U HAYYHBIE OCHOBBI
MEHEHKMEHTA

O0pa3oBaTenbHbIE TEXHOJIOTHH:
Merton auckyccuu, paboTa B MajbIxX
rpyrmnmnax, BEIIOJHEHHE

3a/1aHMs.

[Inau 3aHsaTHS:

1 BrimonHeHue NpakTUYECKUX 3aJaHHI
2 CocrapneHue " 00CYXICHHE CXEMBI
OpraHu3allMy COLMATIBHOM Cephl

3 OGcyxaeHue pe3yabTaToB
camMocCTosATeNbHOI paboTsl. /TIp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2712.3

22

Tewma 2. DBononrs U HAYYHBIE OCHOBBI
MEHEPKMEHTa

CopepxaHue CaMOCTOSITEIEHONW PaboThI:

1 [ToaroToBKa K NPaKTHYECKOMY 3aHSATHIO
(M3y4eHue OCHOBHOI U

JIOTIOJTHUTENBHOM JINTEPATYPhI).

2 IloaroToBka KOHCIEKTa

dopma OTYETHOCTH: KOHCIIEKT, OTIPOC Ha
3ansTun. /Cp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

2.3

Tewma 2. DBononrs U HAYYHBIE OCHOBBI
MEHEPKMEHTa

CopaeprkaHue JeKIUH:

OBoumonus MeHeKMeHTa. OnbIT
MeHe/KMeHTa B Poccnn 1 3a pyOexxoM.
[Ikosia Hay4YHOTO YIIPABJICHUS U €€
COBpPEMEHHbBIE MOJIEIH.
AnMuHUCTpaTHBHAS (KJIACCHYECKas)
nikoja MmeHemkmenra. [lkona
YeJIOBEYECKUX OTHOILECHUH U €€ pa3BUTHE.
HoBele mxons! B ynpasineHun (yopaBieHUe
C TIO3UIIMH OPTaHU3ALUOHHOTO
[IOBEJICHHUS, KOJTMYECTBEHHBIH MOJIX0/ B
ynpasienun). CoBpeMeHHbIe HayyHbIe
MOJIXO/IbI K YIPABICHUIO: IPOLIECCHBIMH,
CHUCTEMHBIN U CUTYallMOHHBIN, UX
CoJIepKaHue U OTIMYUTENbHBIE
0COOEHHOCTH.

/JTex/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J2.2J12.3

Pazgen 3. Tema 3. Opranu3anus Kak
00beKT yInpaBJIeHUs

3.1

Tema 3. Opranusanus Kak 0ObeKT
YIpaBICHUS

WHTepakTHBHAS JIEKIHS (IEMOHCTPALHS
HaTJISTHBIX TIOCOOUT)

CopaeprkaHue JeKIUH:

[MoHsITHE OpraHU3alMU KaK TPYIIIbI JIULL;
Kak Iporiecca; Kak COCTOSHHS
YIOPSIOYCHHOCTH Pa3pO3HEHHBIX
9JIeMEHTOB. [IpH3HaKH OpraHu3ayN.
Cramuu )KU3HEHHOTO IMKJIa OPraHU3alHH.
BHyTpeHHss cpena opraHu3anuy u ee
MePEeMEHHBIC JJIEMEHTHI.
OpraHu3auioHHas KyJIbTypa GUPMBL:
MIOHSTHE, DIIEMEHTHI, (QyHKIUH, BUIBIL.
VIMuIK OpraHU3aliy, UMHDK MEHEIDKEPa.
Buemnss cpena oprannzanuu: GakTopsl
MPSIMOTO U KOCBEHHOTO BO3JICHCTBHSI.
/J1ex/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3




32

Tema 3. Opranuzanus Kak 0ObeKT
YHpaBJIEeHUs

OO6pa3oBaresbHbIE TEXHOJIOTHH:
Merton auckyccuu, BBIIIOJHEHNE
MIPAKTUYECKUX

3aJjaHu.

[Inan 3ansTHs:

1 BrimonHeHue NpakTHYECKUX 3aJaHHA
2 Jluckyccus 1o 3a/1aHHOM Teme

3 O6cyxaeHue pe3ysIbTaToB
caMmocTosTenbHOU padoTsl. /I1p/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

33

Tema 3. Opranusanus Kak 0ObeKT
YIpaBICHUS

CopepxaHue CaMOCTOSITEIbHOW PaboThI:

1 IToAroTOBKA K NPAKTUYECKOMY 3aHSATHIO
(M3y4eHue OCHOBHOI U

JIOTIOJTHUTENBHO JTUTEPaTyPhI).

2 IloaroToBKa KOHCIEKTA

®dopMa OTYETHOCTH: KOHCIIEKT, OMPOC Ha
3ansTun. /Cp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

Paznen 4. Tema 4. ®Dynknuu,
NPUHLIMIBI 1 METOIbI YIIPABJIEHUS

4.1

Tema 4. OyHKIUH, TPUHIKIB 1 METObI
YIpaBICHUS

CopiepkaHue JeKIUU:

CyHIHOCTh M KJIacCUPHUKAIUs QYHKIUI
ynpasieHus. O6uie GyHKUUN yIpaBIeHHs

— IJIaHUPOBAHUEC, OpraHn3anusa, MOTUBALIUA,

KOHTPOJIb, - ©X OCOOEHHOCTH, B3aUMOCBSI3b
1 B3aMMO3aBHCUMOCTS. LIUKII yIpaBiieHus..
TTpUHIUIIEI MEHEHKMEHTA: O0IIUe U
YaCTHBIE.

IMousTHE W KIacCH(PUKAIMS METOIOB
MeHekMenTa.  OpraHu3anioHHO-
aJIMUHHACTPATHBHBIE METO/IBI YIIPABICHHU.
DKOHOMUYECKUE METO/BI YIIPABICHHUSL.
ConManbHO-IICUX0J0IHIECKHE METOIBI
yIIpaBJIeHHsL.

/J1ex/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2712.3

4.2

Tema 4. OyHKIMH, TPUHIKIB © METObI
YIpaBICHUS

OO6pa3oBaresbHbIE TEXHOJIOTHH:
BrinmonHenne mpakTHUECKUX 3aAaHNH,
JICKYycCCHs, paboTa B MaJIbIX TPyMIax.
[Inan 3anaTus:

1 BhInosHEHHE MPAKTHYESCKUX 3AaHUN

2 OOcyXIeHHE pe3yIbTaToB
caMmocTosTenbHOU padoTsl. /I1p/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2712.3

43

Tema 4. @yHKUMH, IPUHITUIIBI U METO/IbI
YIpaBICHUS

CopeprxaHue CaMOCTOSITEIbHONW PabOTHI:
1 TToaroToBka K MpakTUIECKOMY 3aHATHIO
(M3yueHre OCHOBHOM U
JIOTIOJTHUTENILHOM TUTEePaTyphl).

2 IToaroToBKa KOHCIIEKTA

3 IloxaroroBka noxiana

dopma OTYETHOCTH: KOHCIIEKT,
IIpe3eHTanus, JOKIaz,

omnpoc Ha 3anaruu. /Cp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

Pazpen 5. Tema S. IlnanupoBanue
JAesITeJIbHOCTH OPraHu3anuii




5.1

Tema 5. [lnanupoBaHue AeSTENBHOCTH
opraHu3anuit

CopiepkaHue JeKIUU:

CyUIHoCTh, BUIBI, METOJIBI U IPUHITUIIBI
ianupoBanust. GopMbI OpraHU3aUH
miaaupoBanus. Llenn n nenenonaranue
YIPaBIEHYECKON JACITECIHHOCTH.
TpeGoBaHus, NPEABIBIIEMBIC K LIEISIM.
Knaccudukarus neneit opranuzanuu
counasHOU cdepbl. Muccusi, reHepaibHas,
oOuieopraHu3aloHHbIe U crieruduyeckue
uenu. [epeso neneit. /Jlex/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

52

Tema 5. [lnanupoBaHue AESATENBLHOCTH
OopraHu3anuit

O0pa3oBaTenbHbIE TEXHOJIOTHH:
MerTto IMCKYCCHH, BEITIOTHEHHE
MPAKTHIECKUX

3a/1aHU.

ILnan 3ansTus:

1 BrimonHeHue NpakTUYECKUX 3aJaHHI
2 O0OcyxeHue pe3yIbTaToB
CaMOCTOSITEIILHOM paboTHI.

3 BelInosiHeHHE IPOBEPOYHOM PabOThI
(rect). /TIp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

53

Tewma 5. [lnanupoBanue nesSTENBHOCTH
opranuzanui

CopepxaHue CaMOCTOSITEIEHONW PabOThI:

1 [ToaroToBKa K NPaKTHYECKOMY 3aHSATHIO
(M3y4eHue OCHOBHOI U

JIOTIOJTHUTENBHOM JINTEPATYPhI).

2 IloaroToBKa KOHCIEKTA

3 IloaroroBka K MpoBEPOYHOM paboTe
Popma OTYETHOCTH: KOHCIIEKT, TECT, ONIPOC
Ha 3aHatun. /Cp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

Pa3znen 6. Tema 6. ConpajbHo-
NCHXO0JIOTMYECKHE ACHEKThI YIPaBJIEHUsI

6.1

Tema 6. CounajibHO-IICUXO0JIOTHYECKUE
aCIEKThl yIpaBIICHHS

CopaeprkaHue JeKIUH:

[ToHsATHE M XapaKTEPUCTHKA CTHUIIEH
PYKOBOJCTBA. YTIpaBieHYECKas pelIeTKa
Bneiika-MoyTtona. TpeGoBanus k
COBPEMEHHOMY MeHeuKepy. McTounuku
Biactd. POpMBI BIIACTH U BO3/ICHCTBUS Ha
MIOJYMHEHHBIX. BiustHue ¥ cIOCOOBI
BO3EUCTBHS Ha MMOJYMHEHHBIX. MIcTOUHUKH
aBTopuTeTa MeHeukepa. [lonsaTue
nmunepera. Binacts u muaepcrso. [Toaxomst
K U3y4eHMIO JuaepcTBa. TpaauoHHbIe
KOHLICNIMHU JTuaepcTBa. HoBbIe KOHIEIINT
JIJIepCTBa.

/Jlex/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

6.2

Tewma 6. ConranbHO-TICXOJIOTUYECKUE
ACIIEKThI yIPABICHHS
O06pazoBaTenbHbIE TEXHOJIOTHH:
Meron nuckyccum.

[Inan 3ansTus:

1 JIuckyccus mo 3a1aHHON TeMe

2 O0OcyxIeHHe pe3yIbTaToB
CaMOCTOSTEIIbHOM paboTHI.

Mp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3




6.3

Tewma 6. ConranbHO-TICUXOJIOTUYECKUE
aCTIeKThI yIIPaBICHHS

CopepxaHie caMOCTOSITEIEHON pabOThI:
1 TloaroToBka K MpakTUIECKOMY 3aHATHIO
(u3yueHre OCHOBHOM U
JIOTIOJTHUTENIBHOM JINTEPATYPHI).

2 IloaroToBka KOHCIIEKTa

3 IToaroroBka qokiaga

®dopMa OTYETHOCTH: KOHCIICKT,
Mpe3eHTalus, TOKIAI,

omnpoc Ha 3anaruu. /Cp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

Pazpnen 7. Tema 7. Opranusanusi
JAeATeTbHOCTH NpPeanpUusTHIA

7.1

Tewma 7. Opranuzanus JesTeIbHOCTA
TIPEeATPHUSTHA

WHTepaxkTuBHas NeKIUs (1€MOHCTpaIUs
HATJSITHBIX TOCOOUIT)

CopepkaHue JeKIUU:

[TonsTHE ¥ MPUHINIBI OPTaHU3AIMN KaK
GbyHKUIMM MeHeDKMeHTa. BepTukansHoe 1
TOPU3OHTAIBHOE pa3leNieHue Tpyaa
pabOTHUKOB ammapara yrnpasJeHusl.
XapakTeprucTHKa YPOBHEU yIPaBICHHUS.
YnpaBieH4eCKUe MOJTHOMOYHSL.
OTBeTCTBEHHOCTS. JlenerupoBanue
OpraHU3aIlMOHHBIX TOJIHOMOYHIL:
MIPHUHIIMIIBL, MAcIITa0bl, TPEOOBaHMS,
BBITOJIbl, CONPOTUBIIEHUE CO CTOPOHBI
PYKOBOIUTENEH U MTOJYNHEHHBIX.
LlenTpanu3anus u IeUeHTpaIn3aIys
YHPpaBJI€HYECKUX OJTHOMOYHH.
OpraHu3aloHHAs CTPYKTYpa yIPaBICHASN
MIPENPHUATUS U €€ TUIIBL: JIMHEeHHas,
(byHKIMOHANIBHAS, TUHEHHO-
(byHKUMOHANbHAS, JTUHEHHO-IITa0HAs,
JMBH3HOHANIBHAS, MATPUYHASL.
CoBpeMeHHbIE OpraHU3alMOHHbIE
cTpyKrypsl. [IpoekTupoBanme
OpraHU3alMOHHBIX CTPYKTYP.

/J1ex/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2712.3

7.2

Tewma 7. Opranuzanus JesTeIbHOCTA
TIPEeANPHUSTHA

O0pa3oBaTenbHbIE TEXHOJIOTHH:
MeTto IUCKYCCHH, BEITIOTHEHHE
MPAKTHIECKUX

3a/1aHui.

[Inan 3ansTus:

1 BrimosnHeHue NpakTUYECKUX 3aJaHHA
2 O0OcyxIeHHe pe3yIbTaToB
camMocCTosATeNbHOM padoThl. /TIp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

7.3

Tema 7. Opranuzanus JesTeIbHOCTA
TIPEeANPHUSTHA

CopeprxaHue CaMOCTOSITEIbHONW PabOTHI:
1 TloaroToBka K MpakTUIECKOMY 3aHATHIO
(u3yueHre OCHOBHOM U
JIOTIOJTHUTENILHOM JINTEPATYPBI).

2 IToaroToBKa KOHCIIEKTA

3 IToaroroBka qokiaga

dopma OTYETHOCTH: KOHCIIEKT,
Mpe3eHTanus, J0KIa,

ONpPOC Ha 3aHATHU.

/Cp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2712.3

Pa3gen 8. Tema 8. MoTuBanusi Tpyaa B
OpraHu3anusx




8.1

Tema 8. MoTuBauusi Tpyaa B OpraHu3anusIx
ConeprxaHue JeKIUH:

TTOHATHST «MOTHUBALIUSY, KIIOTPEOHOCTHY.
3HaueHNE MOTHBAIMH B YIIPABICHUH
TYPUCTCKUM IPEJIPUSITHEM.
MoTHBaMOHHAs CTPYKTYpA.
MoTuBalMOHHBIN TpoLece.
ConeprxaTenbHble TEOPUH MOTHBALINY:
TEOpHsI HepapXuu NoTpedHoCTEH

A .Macnoy, nByx(akropas Teopus
®.I'epubepra, Teopusi IPHOOPETEHHBIX
norpebHocrert Mak Kiennanna.
IIpoueccyanbHble TEOPUN MOTHBALIUU:
Teopus oxunaanii B.Bpyma, Teopust
CIpaBEeIJIMBOCTH MIIM TEOPUS PABEHCTBA
C.Anamca, mozens [Toprepa-Jloynepa.
IIpUMEHHUMOCTb TEOPHUil MOTHBAIIMH B
MPaKTHKE YIPaBICHUS OpTraHU3aIHeit
counansHOM ceppl. CTUMyIHpOBaHHE U
€ro BUJIbI.

/JTex/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

8.2

Tema 8. MoTuBanus Tpya B OpraHu3aIisax
O06pazoBaTenbHBIE TEXHOIOTHH!

Metoa qucKyccuu, BBIIOJHEHHE
MPAKTHIECKUX

3aJIaHUM.

Ilnaun 3ansTus:

1 BrimonHeHne MpakTUYECKUX 3aJaHuN

2 OO6cyxeHHe pe3yIbTaToB
CaMOCTOSTEIIbHOM PabOTHI.

Mp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

8.3

Tema 8. MoTuBanms Tpya B OpraHH3ausax
CopepkaHue caMOCTOSTENIbHON pabOThI:

1 TloaroroBka K MPaKTHIECKOMY 3aHITHIO
(M3yueHue OCHOBHOU 1

JOTIOJTHUTENILHOM JTUTEPaTyPhI).

2 IToaroToBKa KOHCIIEKTa

®opma OTHETHOCTH: KOHCIIEKT, OIIPOC Ha
3amstun. /Cp/

5,1

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

Pa3nen 9. Tema 9. Ynpasienue
NMEePCOHAJIOM B OPraHU3AL UM

9.1

Tema 9. YpaBneHue nepcoHaioMm B
OpraHu3aluu

CopeprxaHue JISKIUH:

IIpo6nemsbl, CBA3aHHBIE C YIIPABICHUEM
nepcoxasioM. Kateropuu nepcosana Ha
npeanpusaTuu. JI0KHOCTHBIE HHCTPYKLIUT
coTpyAHUKOB. OCHOBHbIE aCIEKThI
ynpasieHus nepconanom. Haem, onenka u
0TOOp mepcoHana Ha NpeIIpUITHSX.
Omuiata Tpya nepcoHajja B OpraHu3alusix.
Pa3BuTHe nepcoHana B OpraHu3anusx.
dopmMupoBaHHE KaIpOBOrO pe3epBa.
[oBrimIeHne kBanu@UKaKy NepcoHaa.
Ynpasienue nporeccoMm o0ydeHus
nepcoHana. JlenoBas olieHKa EpCOHaa.
HopmatuBHO-MeTOANYECKOE U TIPAaBOBOE
obecrieyeHne CHCTEMBI YIIPaBICHUS
niepcoHanom. /JIex/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2712.3




9.2

Tema 9. YpaBneHue nepcoHaiom B
OpraHu3aluu

CozepkaHue caMOCTOSTENbHON pabOThI:

1 TloaroroBka K MPaKTHIECKOMY 3aHITHIO
(M3yueHue OCHOBHOU 1

JOTIOJTHUTENILHOM JTUTEPaTypPhl).

2 IToaroToBKa KOHCIIEKTa

dopmMa OTYETHOCTH: KOHCIIEKT, ONPOC Ha
3amstun. /Cp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

9.3

Tema 9. YipaBneHue nepcoHaioMm B
OpraHu3aluu

OO6pa3oBaTeNbHbIE TEXHOJIOTHH:
Mertoa quckyccuu, BBIOJHEHHE
MIPAKTUYECKUX

3aJaHUH.

Ilnaun 3ansTus:

1 BrimonHeHne MpakTUYEeCKUX 3aJaHui
2 OO6cyxIeHHe Pe3yIbTaToB
caMoCTOsTeNbHOI paboTsr. /TIp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

Pa3nen 10. Tema 10. YnpaBiaenueckue
peleHus1 HA MPeINpPUsTHAX

10.1

Tema 10. YnpaBneHueckue pemeHust Ha
MIPEIIPUATHAX

ConeprxaHue JeKIUH:

TloHsaTHe 1 BUIIBI YIIPABICHYECKUX
pemennii. akToOpPbI, ONPEAEIISIONTNE

3¢ (GEKTUBHOCTD YIPABIEHYECKOTO
pentenus. TpeOoBaHUsL, IPEIBSABIIEMBIE K
YIPaBJIEHUYECKUM PELICHUSM. DTaIbl
HOATOTOBKH, IPUHATHS 1 OPTaHN3aUU
BBIITOJTHEHUS PELICHHH.

MeToap! NPUHATUSL ¥ ONTUMHU3ALUI
YIPaBJIEHUECKUX PEIICHHIA:
MaTeMaTHYECKOe MOJCIUPOBAHNE; METO/
SKCHEPTHHIX OLIEHOK; METO/I MO3TOBOTO
IITYpMa; TEOPHUS UT'P, METOJ iepeBa
pelIeHHni, MEeTO]] CLIEHapHeB U JIp.
Yenoseueckuii pakrop B mporecce
MIPUHATHS U pealIu3aliy YIIPaBIeHYECKOTO
pentenus. Opranu3anus 1 KOHTPOJb 3a
WCIOJIHEHNEM NPUHSTHIX pelieHuid. Puck B
YIPaBIEHUYECKHUX PELICHHSX.

/JTex/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

10.2

Tema 10. YrpaBieHuecKe pelIeHus Ha
HpeANPUATHIX

OO0pa3oBaTelIbHbIE TEXHOJIOTHH:

Metoa qucKyccuu, BBIIOJHEHHE
MPaKTHIECKUX

3aJIaHNM.

Ilnan 3ansTUs:

1 BrlnonHeHne NpakTHYECKHUX 3a/1aHHH
2 O6cyxaeHne pe3yIbTaToB
camocTosTenbHOI paboTst. /I1p/

OK-6 OIIK-
2 IIK-6

JI1.1J11.2J12.1
J12.2J12.3

10.3

Tema 10. YrpaBieHuecKe pelieHus Ha
HpeANPUATHIX

CopepkaHue caMOCTOSTENIbHON pabOThI:

1 TloaroroBka K MPaKTHIECKOMY 3aHITHIO
(M3yueHue OCHOBHOU 1

JOTIOJTHUTENILHOM JTUTEPaTypPhl).

2 IToaroroBKa KOHCIIEKTa

®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3amsatun. /Cp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

Paznen 11. Tema 11.
KoMMmyHukanmoHHbie npouecchl B
OpraHu3anMax




Tema 11. KoMMyHUKalMOHHBIE IPOLIECCHI B
OpTaHM3aIMAX

CojiepkaHue JeKIUu:

[MonsTue n pyHKINM KOMMYHHUKAIHH.
DJIeMEeHThl KOMMYHHUKAIIMOHHOTO
nporecca. Knaccuduxarms
KOMMYHUKanui. Coco0bl KOMMYHHUKAIHH.
KomMyHuKanmoHHsle 6apbepsl.

/J1ex/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2712.3

11.2

Tema 11. KoMMyHUKalMOHHBIE IPOLIECCHI B
OpTaHM3aIMAX

OO6pa3oBaresbHbIEe TEXHOJIOTHH:

Merton nuCKycCHH, TPEHHUHTA.

[Inan 3ansTHs:

1 IlpoBenenune TpeHuHra

2 O0OcyxIeHne pe3yIbTaToB
camocCTosATeNbHOI padoThl. /TIp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2712.3

11.3

Tema 11. KoMMyHUKalMOHHBIE IPOLIECCHI B
OpraHM3aIHAX

CopeprxaHue CaMOCTOSITEIbHONU PabOTHI:

1 TToaroToBka K MpakTUIECKOMY 3aHATHIO
(u3yueHre OCHOBHOM U

JIOTIOJTHUTENILHOM JTUTEPaTyPhI).

2 IToaroToBKa KOHCIEKTA

®dopma 0TIETHOCTH: KOHCIIEKT, OTIPOC Ha
3ansTun. /Cp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2712.3

Pazgen 12. Tema 12. Koopannauus u
KOHTPOJIb B OPraHU3aLlMsIX

12.1

Tewma 12. Koopaunanus u KOHTPOJIb B
OpraHu3aluix

CopaeprkaHue JeKIUH:

[ToHsiTHE M BUIBI KOHTPOJISL.
[IpenBapuTensHBINA, TEKYIUN 1
3aKITIOYUTENILHBIA KOHTPOJIb.

Cucrembl KOHTpOJIsL. TpeboBaHus K
cUCTEME KOHTPOJISL. DTalbl OpraHn3aliu
KOHTpOJISI. Y CTaHOBJIEHHE CTAaHIAPTOB
KoHTpOJs1. ComocTaBieHue JOCTUTHY ThIX
pe3ynpTaToB Co cTanAapTamu. [IpuHsTue
HEOOXOIMMBIX KOPPEKTUPYIOIINX
MeponpusTuii. PpHEeKTHBHOCTH KOHTPOJIS.
/JTex/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2J12.3

12.2

Tema 12. KoopanHanus 1 KOHTPOJIb B
OpTaHM3aIMAX

OO6pa3oBaresbHbIe TEXHOJIOTHH:
Merton nuckyccuu, paboTa B MAJIBIX
rpymnmax, BHIIOJIHEHUE IPAKTHYEeCKUX
3aJaHui.

[Inan 3ansTHs:

1 BrimonHeHue NpakTUYECKUX 3aJaHHA
2 OOcyXIeHHE pe3ybTaToB
CaMOCTOSTENIbHOI paboTHI.

3 BelInosiHeHHE IPOBEPOYHOM pabOThI
(rect). /Ip/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J12.2712.3

12.3

Tewma 12. Koopaunanus u KOHTPOIIb B
OpraHu3aluix

CopepxaHue CaMOCTOSITEIbHOW PabOThI:

1 [ToaroToBKa K NPaKTHYECKOMY 3aHSATHIO
(M3y4eHue OCHOBHOI U

JIOTIOJTHUTENBHOM JINTEPATYPhI).

2 IloaroToBKa KOHCIEKTA

3 IMoaroroBka K MpoOBEPOYHOM paboTe
®dopma OTYETHOCTH: KOHCIIEKT, TECT, OIIPOC
Ha 3aHatun. /Cp/

OK-6 OIIK-
2 IIK-6

JI1.1 J11.2J12.1
J2.2J12.3




Pa3znen 13. KoncyabTanun

13.1 Koucynbranums no auciumniaune /Kone/ 8 0,9 | OK-6 OIIK- 0
2 TIK-6
Paznea 14. [Ipome:xyTouHasi aTTecTanus
(3a4éT)
14.1 IToaroroBka k 3a4éry /3auét/ 8 8,85 | OK-6 OIIK- 0
2 TIK-6
14.2 Konrakthas pabora /KCPATT/ 8 0,15 | OK-6 OIIK- 0
2 TIK-6

5. ®OHJ OHEHOYHBLIX CPEJICTB

5.1. KouTposabHble BONPOCHI U 3aJaHUsI

Bomnpocsr:

1) MeHeDKMEHT Kak HayKa ¥ HICKyCCTBO yIIPABJICHHS; KaK BUA ISSATEIFHOCTH U IPHHATHS YIIPABICHUYECKUX PEIICHNH B OPraHN3alusIX;
KaK anrmapar yrnpasJeHUs: OpraHU3alusIMH.

2) OcHOBHBIE KaT€rOpHH MEHEDKMEHTA: yIIPaBICHNE, BO3ICHCTBHE, CYOBEKT U 0OBEKT YIPaBICHUs, CHCTEMa YIIPABICHHS, IPOIIECC
YHpaBJIeHHs, yPOBHU YIPaBJICHUS.

3) Posp MeHepkepoB B opranu3aiui. TpeOoBaHus, MpeabsBiIseMble K TPOPECCHOHAILHONW KOMIIETCHIIMH MEHEKEPOB.
4) OBomonus MeHepKMeHTa. [1IKoIbI MeHeIDKMEHTa, UX COAep)KaHHe U OTIMYUTEIbHbIE 0COOEHHOCTH.

5) CoBpeMeHHBIE HayYHbIE IOAXOAbI K YIIPABICHHIO: IPOLIECCHBIH, CHCTEMHBIH M CUTYAIIMOHHBIH, HX COIEpKaHHE U OTININUTEIbHbIC
0COOCHHOCTH.

6) CucTeMHBIi MOJXO0/1 B YIIPABJICHUH: €ro CO/ICpP)KaHUEe M 3HAYCHHUE [T OPTaHU3AIINH.

7) IloHsiTne ¥ IPU3HAKY OPTaHM3AIMH KaK PYIIIBI JIUIT; KaK Ipolecca; Kak COCTOSHUS YIOPSJ0YEHHOCTH Pa3pO3HEHHBIX JIEMEHTOB.
8) BHyTpeHHsIs cpela OpraHu3aliy 1 ee epeMeHHbIe: LeNd, CTPYKTYpPa, 3a/1a41, TEXHOJIOTHUSL, JTIOIH.

9) BHemnsis cpena opranuzanuu: GakTopbl MPsIMOTO U KOCBEHHOTO BO3JICHCTBUSL.

10) Buemnsis cpena opranu3anuu: e€ BUIbl M XapaKTepUCTUKH.

11) Heo0X0AMMOCTb UCCIIEIOBAHNS BHELIIHEH M BHYTPEHHEH Cpebl Ul MOCTPOCHHUSI MOJICIH YIIPABICHUS COBPEMEHHOM
opranuzanuei

12) CymHocTh 1 Kiaaccupuranus GyHKIUH MEHEDKMEHTA B OPTaHU3aIIHH.

13) IloHsATHE U KITACCU(PUKAIUSI METOI0B MEHEDKMEHTA.

14) CymHoCTb, BUIBI, METOIBI IJIAHUPOBAHUSI.

15) Lenu u nenenonaranyue ynpaBieHYeCKoH AedaTelbHOCTH. TpeboBaHus, NpebsBIsieMble K LENsM.

16) Ionsarue uenu. Knaccudukarys neneit opraHu3aiyu.

17) llonarue muccuu. [lepeBo 1ienei opraHu3aiuu.

18) IMoHsATHE U 3TANBI CTPATETHYECKOTO TUIAHUPOBaHUS. Muccusl.

19) Cymrocts SWOT-ananmuza. Marpuna BKT'.

20) TakTrueckoe muanupoBaHue. CBsA3b TAKTUKU CO CTpATEruei.

21) ’)Ku3HeHHBIH UK OpraHU3aluy: MOHATHE, TAIIBL.

22) BepTukaiabHOE U TOPU3OHTANILHOE pa3zeiCHUE TPyda paOOTHUKOB armapaTa yrpaBJIeHHs.

23) JlenerupoBaHue OpraHU3allMOHHBIX TOJTHOMOYMIA: IPUHLIUIIBI, TPEOOBAHUS, TPOOIEMBI.

24) CoBpeMeHHBIE MOX0/1bI K (POPMHUPOBAHUIO OPTraHU3AIMOHHON CTPYKTYPhI: MEXaHUCTHYECKUN M OPTaHUYCCKUIA.

25) XapakTepucTHKa JIMHEHHO-(DyHKIIMOHAIBHOM OpraHU3alMOHHON CTPYKTYPBI YIPaBICHUS.

26) Oco0EHHOCTH M XapaKTEPUCTHKA COBPEMEHHBIX OPTraHU3aIl[HOHHBIX CTPYKTYP.

27) IloHATUS «MOTUBALIUAY, KIIOTPEOHOCTH». 3HAYEHNE MOTHBAIIMH B YIIPABJICHUU OPraHU3aIlUH.

28) XapaKTepuCTHKa COJCPKATEIBHBIX TEOPUH MOTHBALIUH.

29) XapaKTeprucTHKa NPOLECCYaNbHBIX TEOPHA MOTHUBALIUH.

30) [IpuMeHUMOCTh TEOPHil MOTHUBAIIMY B MPAKTHKE YIPABICHHS COBPEMEHHOM OpraHU3aIliy.

31) lousTHe U BUABI yIIpaBiIeHYeCKUX pemeHuil. @akTopsl, onpenessonye 3GpGeKTHBHOCTD yIPaBIEHUYECKOTO PELICHUs.
32) Buzpl ynpaBieHUYECKUX PELICHUIA.

33) Dranbl NOATOTOBKHU, IPUHATHUS U OPTaHU3ALUH BBITIOIHEHHS YIIPABICHYECKUX PEIICHHH.

34) Ipornecc MoaeIMPOBaHHS B MEHEDKMEHTE. Buibl Moemneid.

35) lousTHe U QyHKIMKU KOMMYHHUKALIUH. DI€MEHTbl KOMMYHHUKAIIMOHHOTO IIpo1iecca.

36) Knaccudukanuus KoMMyHUKalui. Buibl KOMMyHHKaInid B COBPEMEHHOM OpraHU3altu.

37) OcobenHocTH 1 TpeOOBaHUS K OPraHU3allii KOMMYHHKAIIMOHHOTO MPOIIecca COBPEMEHHON OpTraHU3alliuH.

38) IonsTie u BUABI KOHTpOIs. TpeGoBaHMs K CUCTEME KOHTPOJIS.

39) Dranbl opraHu3aly Ipolecca KOHTPOJIS B COBPEMEHHON OpraHu3aIliy.

40) ITonarue 1 TUIIONOTHA KOH(MIMKTHBIX CUTYaLUH.

41) XapakTepuCcTHKa MOCIEICTBUN U METO/IOB pa3pelieHus] KOHQJINKTOB B OpraHU3alllu.

42) Tlonsarue u BuIbl UMHKa. DopMUpoBaHUE UMUK JIETIOBOTO YEJIOBEKA.

43) OCHOBBI JIUJCPCTBA: IPUPO/IA, IOHATHE, CTHIIH JIMICPCTBA.

Texymmii KOHTPOJIb IO TUCHUIUIMHE OCYIIECTBIsIETCS B X0/1e yueOHoro mporecca. OCHOBHBIMHM ()OpMaMH TEKYIIEr0 KOHTPOJIS 3HAaHUH
SIBISTIOTCSI: 00CY’KI€HHE BHIHECEHHBIX B IUTaHAX 3aHATUI TeM, pelIeHHe TECTOB U JIp.
[IpumepHBbIe TECTOBBIE 3a4aHU:




1. CucTeMHBbIH MOAXO K YIPABICHUIO PACCMATPHBAET MEHEDKMEHT Kak. ..

a) CIIOXHYIO COBOKYITHOCTb B3aUMOCBSI3aHHBIX JIEMEHTOB U MOJCHCTEM

b) peanuzanuio COBOKYIHOCTH OOIIMX U CIIELMAIbHBIX (QYHKIUH yrpaBieHUs

C) UCIIOIb30BAHNE PA3TMYHBIX METOJIOB YIPABJICHHUS B 3aBUCUMOCTH OT KOHKPETHOM CUTYaI|

d) cucremy, OCHOBaHHYIO Ha pa3pa0OTKe U pea3ali KOMIUIEKCa CTPATerHYeCKHX, TAKTHYECKUX U OTIEPaTUBHBIX 1IeJIel yIIpaBiIeHus

2. Kakast 13 npe/IIoKeHHBIX XapaKTePUCTHK HETUINYHA ISl OFOPOKPATHYECKOTO THIIA YIIPABICHUS?
a) SlcHas u y€TKasi MOTHBALMS HHULMATHBHI [ICPCOHATIA;

b) XKectkoe pacnpenenenue GyHKINN U 00I3aHHOCTEH B CHCTEME YIPABICHUS,

¢) OpueHTanus nepcoHasia Ha pelieHre npooiiem;

d) Bricokasi HCTIOTHUTEIbCKAS JUCIUILIAHA;

¢) Upe3mepHOe BHUMAHHUE JOKYMCHTALHH.

3. Kakue cozepaTenpHbIC 3IeMEHThI Han00JIee MOIHO U 0OBEKTHBHO BRIPAKAIOT HOHUMAaHHE Len?
a) Llenp BKIIIOYAET METOIOJIOTHIO Pa3pabOTKH pellIeHHH, HHOOPMALHIO U YeI0BEYEeCKUil (hakTop;

b) Lenb — 3T0 pe3ynbTar, K JOCTHKCHUIO KOTOPOTO CTPEMHUTCSI MEHEIDKED;

¢) Llenp BKiIIOYaET MOTPEOHOCTH M IYTH MX pealn3aliuy;

d) Llenb — 310 MOJIENTb PAKTOPOB JOCTIIKEHHS 3P PEKTUBHOCTH YIPABICHHS,

¢) Llenp BKIIIOYAaET BO3MOXKHOE, JKENATEIEHOE U HEOOXOJUMOE COCTOSIHIE CUCTEMBI.

4. Bribepute Hanbosee MOIHOE ONpeeIeHHe OHATHS )KU3HEHHOTO [IUKJIA OpraHU3aliH:

a) &KI1O — ucropuyeckas 3BOIIOLHMS, KOTOPYIO IPEeTepIeBaeT OpraHn3alis, B3auMOJCHCTBYS C OKpY KaloLIel cpeioi, mnpu
WN3MEHEHNH KU3HEHHOTO IUKIIA IPOAYKINH;

b) KO — ucropudeckas 3BOIOLHS, KOTOPYIO IPETEPIICBAET OPraHU3alMs TIPU B3aMMOJICHCTBUU C OKpYIKaloIlei cpeon,
BKJIIOYAIOIAs NPEACKa3yeMyI0 IIOCIeA0BaTEeIbHOCTh KAUECTBEHHO Pa3JIMYaIOIINXCS CTa Ui

¢) XKILO — onpenenéHHbIN BpEeMEHHOW MHTEPBaJI, BKIFOYAIOIINN TTOCJIE0BATEIBHOCTh KAUECTBECHHO PA3JIMYAIOIINXCS CTAHIA U
JTaroB,

d) )KI1O — HeoOpaTuMoe, HanpaBJICHHOE, 3aKOHOMEPHOE U3MEHEHHE OpPTaHM3aIMH U €€ ITOIpa3IeNICHHI OT CTauu POPMUPOBAHHUS 10
JTana JIMKBUIALUH, KOTOPOE PYKOBOAMUTEID T0JKEH HU3MEHUTb.

5. Yto npeacTaBisioT co00i NOITHOMOYHS?

a) JIOMKHOCTHOM CTaTyc pyKOBOJMTEIIS,

b) ABTOpHUTET MEHEIKepa B CPE/ie €ro KOJUIET;

¢) [IpaBo Ha MPUHSTHE YIIPABICHUECKUX PEIICHUH;

d) [IpaBo BO37EHCTBOBATh HA JEATEIBHOCTS JIFOJICH;

¢) Hanuuue 3HaHMi 1 OIIBITA AJISL OCYLIECTBICHUS yIIPABICHHUS.

5.2. Tembl NUCbMEHHBIX Pa6doT

. CyIIHOCTh MEHEIDKMEHTAa U €ro 3HaueHHe B POCCUIICKOM 00IeCTBe.

. AHanu3 COBPEMEHHBIX MOAXOOB B YIIPABICHUN OpraHU3aINeH.

. 3HaYMMOCTh TJIAHWPOBAHMSA KaK ()YHKIMU MEHEDKMEHTa B OpraHU3alllu.

. KouTpons B cucteme ynpapieHus opraHU3aiei.

. OcobGeHHOCTH OpraHu3aluy Kak 00beKTa yIpaBIeHUs.

. [Iporno3 u nianupoBaHue pabOThl B OPraHU3aI|H.

. Ctparernueckoe IiaHUpOBaHUE PaOOTHI OPraHNU3auH.

. busHec-nnannpoBanue B MEHEDKMEHTE.

. [IpuHIMITEI MEHEKMEHTA COBPEMEHHOM OpraHn3aIiim.

. CTuiib ¥ METO/IBI YIPaBJIEHHUsSI COBPEMEHHON OpraHu3aluy.

. Opranmzanus paboThl COTPYAHMKOB COBPEMEHHON OPraHM3aliK KaK OHa U3 OCHOBOIIOJArafouuX GyHKIUH MEHEPKMEHTA.
. [IpoexTrpoBaHNe OPraHU3ALUOHHON CTPYKTYPBI.

. Pa3paboTka 1 npuHATHE YIPaBICHYECKUX PELICHUH.

. YnpaBiieHre IepcoHaIOM COBPEMEHHOM OpraHu3alHH.

. MckyceTBO 1enoBoro oOLIeHns ¥ ero 3HaYeHUe AJIsl COBPEMEHHOI OpraHHu3alyy.

. OpraHu3zanys u NpoBeICHUE JIEIOBOI0 COBEIAHNS.

. YnpagsiieHne KOHQIUKTaAMU B COBPEMEHHOW OpTaHU3aInH.

. Teopuu nmunepcTBa U ynpaBieHHE COBPEMEHHONW OpraHu3anueil.

. Teopun MOTHBAaMK M UX MCIONB30BAHNUE B YIPABICHUH COTPYJHUKAMU OPTaHH3aLIH.
. @opmanbHas 1 HepopMasbHas OpraHu3alyst BHYTPEHHEH cpe/ibl COBPEMEHHOM OpraHU3altu.
. Cucrema BO3Harpa>kA€HHs KaK JIEMEHT HOBBIIICHHNS TPOU3BOANTEILHOCTH.

. Muccusi CoBpeMeHHON OpraHu3anuy.

. MapopmarimonHoe obecneueHre MEHEIKMEHTA.

. CaMOMEHEPKMEHT - CYLIHOCTb, OCOOEHHOCTH

. OCOOEHHOCTH METOJIOB KOJUIEKTUBHOTO PEIICHHs TIPOOIIeM.

. YrpaBiieHre OpraHM3allMOHHBIMU H3MEHEHUSMHU B COBPEMEHHOW OpTraHU3aLuy.

. B3anMoCBSI3b OCHOBHBIX (DYHKIHI MEHEPKMEHTA.
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. JIunepcTBo U CTUIM yNpaBlIeHUS PYKOBOIAUTEIIS.

®akTops! MOBHIIIEHHS () (HEKTUBHOCTH YIIPABICHHUS B COBPEMEHHON OpraHU3alum.
VYnpaBieHuecKue pelieHrsl Ha ypOBHE OpraHu3aliy U Ha ypPOBHE UHIMBH/IA.
ConeprxaHne 1 0COOEHHOCTH yNPaBIEHYECKOTO TPYJa B COBPEMEHHON OpraHU3aIIH.
Ponb pykoBozsux kaapos B o0ecriedeHun 3 GEeKTUBHOCTH YIIPABICHUS.

. @opMupoBaHUE CTPATETHN NPEANPHUATHS B COBPEMEHHBIX YCIOBHSX.
ConumanbHas cepa Kak BHEIIHSS cpeJja COBPEMEHHOM OpraHU3alyy.

BrnusHMe MOMUTHKY HAa pa3BUTHE COBPEMEHHOHN OpraHHU3aIIHH.

AHaiu3 BHyTpEHHEH cpesibl COBpEMEHHON OpraHu3aluy.

XapakTeprcTHKa BHEIIHEHN cpeibl COBPEMEHHOM OpTraHu3allny.

TexHosnorus pa3paboTKU UIMUPKEBOW KOMIIAHUM B COBPEMEHHOM OpraHU3aly.

DoH/I OLIEHOYHBIX CPEACTB

®DOHJ| OLIEHOYHBIX CPEJICTB MPEJCTABJICH B OTIEIHHOM JOKYMEHTE

. YYEBHO-METOJUYECKOE I TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIIMHBI (MOY JIS)

6.1. PexoMeHayeMasi JiuTepaTypa

6.1.1. OcHoBHasi 1UTepaTypa

ABTODBI, COCTaBUTEIHN

3arnaBue

W3narenscTBO, 1O

On. agpec

JI1.1 |I'epuuxosa 1.H. MeHeDKMEHT: y4eOHUK Mocksa: FOnut-  [www.iprbookshop.ru/8
Hana, 2017 1661 .html
JI1.2 |Boponusn A.1O., OCHOBBI MEHEDKMEHTA: yueOHOe TTocodue HoBocubupck: http://www.iprbooksho
Cepecena O.B., Uypuna Hosocubupckuit p-ru/91292.html
JLN. TOCYAapCTBEHHBII
TEXHUYECKUI
yHuBepcurteT, 2018
6.1.2. JlonosiHuTeILHAS JUTEpPaTypa
ABTODBI, COCTABUTEIH 3arnaBue W3narenscTBo, rof On. agpec

JI2.1 |I'puropses JI.A. MeunemkmeHT: yuebHoe nocobue Mocksa, CaparoB: |http://www.iprbooksho
Bcepoccuiickuit p-ru/59252.html
roCyAapCTBEHHBII
YHHUBEPCHUTET
roctunuu (PITA
Musnrocra Poccun),

Aii [Tu Dp Menua,
2016
JI2.2 |TTomos A.A., ITorioB OO6uwmii MeHePKMEHT: yueOHoe rocodue Capatos: Aii [Tu Dp |http://www.iprbooksho
JLA. Menua, 2016 p-ru/42931.html
J12.3  |Opunamswm H. ., OCHOBBI MEHE/DKMEHTA: Y4eOHHK [uisi cTyieHToB  (MockBa: FOHUTH- |http://www.iprbooksho
Jlykamesuu B.B., BY30B, 00YYarOIIUXCS 110 SKOHOMHYECKUM JAHA, 2017 p.ru/71768.html
Bopoaymka U.B. CIIEIUATBHOCTSIM
6.3.1 IlepeyeHs NporpaMMHOro odecnedeHust

6.3.1.1|MS Office

6.3.1.2|Kaspersky Endpoint Security mst 6isneca CTAHJIAPTHBINA

6.3.1.3lMS WINDOWS

6.3.1.4|NVDA

6.3.2 IlepeuyeHb MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1|KoncynprantlImoc

6.3.2.2|T"apanT

6.3.2.3|ba3a naHHbIX «nekTpoHHas 6ubnmmoreka ['opHO-ANTalCKOro TOCYIApPCTBEHHOTO YHUBEPCHTETA

6.3.2.4|Onexrponno-6ubinoreynas cucrema [IPRbooks

7. OBPA3OBATEJIbHBIE TEXHOJIOI'NU

JTUCKYCCHS

CUTYallMOHHOC 3a1aHUEC

npe3eHTanus

JICKOUA-BU3YyaJIU3allisl




pedepar. KOHCIIEKT

TECTHI

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI (MOAY JIS)

Homep ayauropuu

Hasznauenue

OcHOBHOe OCHaIlleHHe

112 A2

Y4eOHast ay TuTOpUS AJIs1 IPOBEICHHS
3aHATHH JEKIIMOHHOTO THIIA, 3aHATHI
CEMHUHAPCKOTO TUIIA, KypCOBOTO
MPOEKTHPOBAHUS (BBITIOTHEHUS KYPCOBBIX
paboT), rPYIIOBBIX ¥ WHAWBUIYATBHBIX
KOHCYJIbTAallUH, TEKYIEro KOHTPOJIS U
IPOMEXKYTOUHOM aTTECTALIMH.

Pabouee mecTo mpenogasarens. [locagounsie MecTa
obOyJaromuxcs (1o KOJMIECTBY 00yJaronuxcs).
HHTepakTHBHAS JOCKA C IPOSKTOPOM, KOMITBIOTED,
YYEeHUYCCKas TOCKa, MPE3CHTAIIMOHHAS TPUOYHA,
MOJKJTFOUCHIE K HHTEPHETY

320 A2

Kommerorepnsiii kiacc. [Tomemienue s
CaMOCTOSATEILHOU PaOOTHI.

Pabouee mecto npenonasarens. [locagounsie Mecta
o0yyvaromuxcs (10 KOJTMYECTBY 00Yy4atoIInXCs).
KommbroTepsl, yueHnuecKast J0CKa, TIOAKIIOYEHNE K CETH
WuTeprer

9. METOAUYECKHUE YKA3ZAHUA IJIAA OBYYAIOIIUXCA IO OCBOEHUIO JUCIHTUIIJIMHBI (MO Y JIA)

[Tpu BBINIOJTHEHUY IIJIaHA CAMOCTOSITENBHON PabOTHI CTYIEHTY HEOOX0IMMO U3YUYHTh TEOPETHYECKUN MaTepral, IpeICTaBICHHbINA B
PEKOMEHIyeMOH JIUTepaType, TBOPUECKH €ro nepepadoTaTh U MPEICTaBUTh €ro I OTYEeTa B PEKOMEHIOBAaHHOH  (opMme.
Pabota cTyneHTa 1oypkHa OBITh MTOJHOM, pacKphIBalolIeld YPOBEHb OCBOSHHS CTYAEHTOM TOI WIM MHOHM TEMBI U TPAMOTHO
0(OpPMIICHHOM, TOKa3bIBAIOLIEH TBOPUECKHH U HHUIIMATHUBHBINA MTOJXO0/1 CTYA€HTA K BHIIIOJHEHUIO 33/1aHus. BhinoiHeHHbIE 3a1aHUs
IIPOBEPSIOTCS MIPEIOJIaBATENIEM.




