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COCTaBJIcHa HA OCHOBaHHUY YIE€OHOTO IIIaHa!
38.04.01 DxoHOMHKA

YTBEpKIIeHHOT0 yu€HbIM coBeToM By3a oT 30.01.2025 npotokon Ne 2.

PabGouas mporpamma yTBepxkK/IeHA Ha 3aceaHuU Kadeapbl
Kadenpa 3KOHOMUKH, TYPU3MAa M IPUKJIAJHON HHGOPMATHKHU

[Iporoxomn ot 10.04.2025 npotokon Ne 9

3aB. xaenpoit ['asykuna IOmus ['ennagpeBHa



Buzuposanue PIIJI s ncnosiHeHns: B 0UepetHOM y4e0HOM roay

Pabouas mporpaMma mepecMoTpeHa, 00cyxIeHa 1 0JJo0peHa st
ucnonHeHus B 2026-2027 yueOHOM roay Ha 3aceannu Kadeapsl
Kadeapa IKOHOMHKH, TYPU3Ma H NPUKJIATHOH HHPOPMATHKHA

[Iporokom ot 2026 1. No
3aB. kadenpoit ['a3ykuna FOnus 'enHagpeBHA

Buzuposanmue PIIJ] s ucnonHenust B ouepeHoM y4eOHOM roay

Pabouas mporpamma nepecMoTpeHa, 00CyKIIeHa U 0T00peHa ISt
ucnonaenus B 2027-2028 yueOHOM roay Ha 3aceaHnH Kadeapnl
kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

[Ipotokom or 2027r. Ne
3aB. kapenpoit ['azykuna IOmus ['enHaapeBHA

Buzuposanmue PIIJ] ans ucnoiHeHust B ouepeHoM y4eOHOM roay

Pabouas nporpamma nepecMoTpeHa, o0CykieHa 1 og00peHa s
ucronHenus B 2028-2029 yuyeOHOM roay Ha 3aceIaHnu Kadeapnl
Kadenpa 3KOHOMUKH, TYPU3MAa M NIPHKJIAHON HHGOPMATHKHU

[Ipotokom ot 2028 . Ne
3aB. kadenpoi ['azykuna IOnus ['enHaapeBHA

Busuposanmue PIIJ] ans ucnosiHeHus B 0UepeiHOM y4e0HOM roay

Pabouas nmporpaMma nepecMoTpeHa, oocyxieHa u oJoopeHa s
ucnonHenus B 2029-2030 yyeGHOM oAy Ha 3aceIaHnu Kadeaphl
Kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

IIpotokom or 2029r. Ne
3aB. kadpenpoit ['azykuna FOnus 'ennagpeBHa



1. HEJIA U 3AJAYY OCBOEHUSA JUCIITUITIJINHbBI

1.1 | [Jeru: ®opMupoBaHHEe Y MAaruCTPAHTOB TEOPETHYECKUX 3HAHUH 00 YMPaBICHUH NPOIECCAMH CTPATETHUECKOTO PA3BUTHSA H
pa3paboTKu cTpaTeruil pa3BUTHA MPEANPHUATUNA U OpraHU3AMK C MOCIEIYIOIIUM MPUMEHEHUEM B POQeCcCHOHANBHOM
cdepe MpaKTUIECKUX HABBIKOB MO HCIIOIb30BAHUIO METOJIOB CTPATErHYECKOrO IUIAHUPOBAHUS.

1.2 | 3adauu: -npeacTaBUTh COBPEMEHHYIO TEOPHIO CTPATETHYECKOTO YIIPABICHHS, 0a3UPYIOUIYIOCS Ha JOCTIKEHUSIX U
TPaAULUSIX MUPOBOW HAYKH, KYJIBTYPBl U NMPAKTUKU

-pa3BUTh CIIOCOOHOCTH MACHTH(UKAIIMK CTpATErHYeCKUX MpodiieM (GOPMUPOBaHHS BO3ZMOXKHBIX CTpPaTETHi pocTa
IpeANPUATHI;

-0XapaKTepu30BaTh OpPraHW3allMOHHBIE aCIEKThI pocTa AP(PEKTUBHOCTH YIPABICHHS MPEANPUATHEM C aKLIEHTOM Ha
HEOOX0ANMOCTh pa3pabdOTKH OpPraHW3allMOHHOI'0 MEXaHH3Ma B3aWMOJEHUCTBUS M COTPY/IHHUYECTBA B pealn3aliiu
YIPaBICHUECKUX PEIICHNH;

-TIPECTABUTh OCOOYIO POJIb TEXHOJIOTMYECKUX WHHOBALMH, HOBBIX MH()OPMALMOHHBIX TEXHOJIOTHH, HCCIICIOBAaHUNA 1
Ppa3paboTOK B CTPATETHUECKOM PAa3BUTHH MPEIIPHUITHS.

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OOIl

Huxn (pazpen) OOIT: b1.0

2.1 | TpeGoBaHus K NpeJBapuTeJbHON OATOTOBKE 00y4aloIerocs:

2.1.1 | MapKkeTHHTOBbIE UCCIIEIOBAHUS PETUOHAILHOTO PhIHKA

2.1.2 | OKOHOMUYECKHH aHAIN3 B OTPACIIAX

2.1.3 | MeHemKMEHT B IPO(heCCHOHATTLHOM eI TeTbHOCTH

2.1.4 | Metonomnorus npoBeIeHUs YJKOHOMUYECKUX UCCIIEI0BAHUM

2.1.5 | MuKpORKOHOMHUKA (TTPOIBUHYTHIN YPOBEHB)

2.1.6 | OxOHOMMKA HHHOBALIMI

2.2 | [ucuMnJIMHbI M NPAKTUKH, 1JI51 KOTOPBIX OCBOEHHUE JAHHOI JUCHUILINHBI (MO1Y/Is1) HEO0OX0ANMO KaK
npeauecTByouiee:

2.2.1 | CrpaTerudeckoe IIaHUPOBAHHUE PETHOHA U MyHHIUIIATEHOTO

2.2.2 | YupasneHue NpoeKTaMu

3. KOMIETEHLUY OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJILTATE OCBOEHUSI JUCIATIINHBI
(MOJLY.JIsT)

OITK-4: Cnoco6eH NPUHUMATH YKOHOMUYECKH U (PMHAHCOBO 000CHOBAHHbIE OPTaHU3AIMOHHO-YIPaBJIEHYeCKHE PellleHus B
npogecCHOHAIBHOM 1eSITeJIbHOCTH M HECTH 32 HUX OTBETCTBEHHOCTD;

HN-1.0I1K-4: onpenesisier (pMHAHCOBO-3KOHOMUYECKHUE LeJIH JeATeIbHOCTH OpraHu3anuu (npeanpusarus) 1 ¢gopmupyer Ha
HX OCHOBE NepPeYHH 32a4, KOTOpble MOTYT PelIaThcsi HHCTPYMEHTAMH IKOHOMHYECKOT0 aHAIN3a

3HaeT CyIIHOCTh, IPUHITUITEL U 3TAIBI CTPATETHYECKOTO IIeIeNOoTaraHus;
YMeeT onpeaensTh MUCCHIO M CTPATETHUECKHE LIENHU JeSTENbHOCTU OpraHu3aluy (IPEeANpHUATHS).

NJ1-2.011K-4: TIporuo3upyer 0TBETHOE OBeAeHHE JPYTUX 3aHHTEPECOBAHHBIX CTOPOH/Y4ACTHHKOB CTPATErHYeCKOro
B3anMo/ielicTBHs (KOHKYPEHTOB, NAPTHEPOB, COTPYAHHKOB) HA IPHHIMAaeMble OPTaHH3AIHOHHO-YIIPaBJIeHYeCKHe
pelreHus

3Haer:

- CYIIHOCTb, TIPUHIIATIBI ¥ ATAITBI CTPATETHIECKOTO TUTAHUPOBAHNS;

- METOJIBI CTPATErMYECKOT0 aHaIN3a, MOJCTUPOBAHUS U TUIAHUPOBAHUS;

- BUJIBI M XapaKTEPUCTHKHU CTPATETUH M CTPATETUYECKUX AbTEPHATHB U TOPSAIOK UX pa3pabOTKH;

- OCHOBHBIE MTOKA3aTEIN CTPATETHIECKOro TUIaHa,;

- 0COOCHHOCTH H COJIep KaHue MpoIlecca pean3allii CTPATETHH;

YMeTh:

- IPOBOJIUTH CTPATETHYECKUI aHaIM3 BHEIIHEH U BHYTPEHHEH Cpe/ibl;

- OTIPE/IEeTISITh U pa3padaThiBaTh CTPATETMICCKHE Al TEPHATUBBL,

-IIPOTHO3UPOBATh OTBETHOE MOBEICHHE 3aHHTEPECOBAHHBIX CTOPOH / YYACTHUKOB CTPATETHUECKOTO B3aUMOICHCTBHSI Ha
MIPUHUMAEMbIE OPraHU3allMOHHO-YIIPABICHUECKHUE PEIICHUS.

Bnaneer

- METOJJAMH CTPATETHUECKOTO YIPABICHHS TYPUCTKON JAEATEIILHOCTHIO HA MUKPOYPOBHE ITyTE€M OPTaHU3alMOHHBIX N3MEHEHU;
-METOJIaMH BHEIPEHHUS CTPATETHYECKUX OPraHU3allMOHHBIX U3MEHEHHUH B 1S TEbHOCTD MPEANPHUITHS.




4. CTPYKTYPA U COJAEPKAHUE AN CLUIIINHBI (MOIY.JIS)

Kona
3aHATHS

HauMeHoBaHMe pa3aenoB U TeM /BUJ
3aHATHS/

Cemectp /
Kype

Yacos

Komneren-
UK

Jlutepatypa

Hnre
PAKT.

IIpumeuyanue

Pa3znen 1. CymHocTb CTPaTern4ecKoro
ynpaBJieHust

1.1

Ponp 1 MecTo cTpaTern4eckoro
MEHEDPKMEHTA B CUCTEME
yIpaBleHYecKux Hayk. [IpeumymiecTsa
CTPaTErnuecKoro MoaxXozaa K yrnpaBIeHHIO
npeanpuATHaMi. [IoHATHE CTpaTeTuu.
Pa3paboTka cTpaTernu Kak 3ajgada
OIpe/ieIeHHs HallpaBIeHNs Pa3BUTUS
npeanpuaTis. OTIHYUTENbHBIE YePTHI
CTPaTETHUECKOTO yIPaBICHNUS,
BoienenHble M. Aucoddom. [Ipasuna
JUIS TIPUHSATHS pELIEHUi, KOTOPIMU
OpraHM3aIMs PyKOBOJICTBYETCS B CBOCH
JeATeIbHOCTH: OPHEHTHD U 3aJaHuE;
cTpaTerusi OuzHeca; OpraHU3alMOHHAS
KOHIIETIIINS; OCHOBHBIE OTIEPaTHBHBIE
npuemsl. HeobxommmocTs
HCIIONIb30BAaHUS CTPATETHUECKOTO
MEHEPKMEHTA B IIPAKTHKE yIPaBIEHUS
MIPEANpUATHAMH. TexHoIoTHA
CTPaTETUYECKOro yIpPaBICHHUS.
OcoOeHHOCTH CTPaTernieckoro
MEHEDKMEHTa KaK KOMITIeKca
CTPaTErMYECKUX PELICHUM.

O HheKTUBHOCTH CTPATETUIECKOTO
MeHeKMeHTa. OCHOBHbIE IPUHIUIIBI
CTPaTETHIECKOT0 MEHEKMEHTa. Brpt
CTPAaTETHUECKOro yIpPaBICHHUS.
Crpaterndeckue npobieMbl pa3BUTHS
npeanpuaTas. /Jlex/

0,5

WJ1-2.OTIK-
4

J1.1
J1.2J12.1
2.2

1.2

1.M3yueHne TeopeTHUECKOro MaTeprana

/Cp/

6,8

WJ1-2.01IK-
4

J1.1
J1.2J12.1
2.2

Pa3nen 2. Muccusi 4 cTpaTern4eckue
neJu

2.1

DopmynHpoBaHNEe MHCCHH U
CTPAaTETHUECKUX IeNieH. 3HaueHHe
MHUCCHH. DTaIbl LENeONaraHus.
TpeboBanus k cucteme reneit SMART.
Cucrema cOaaHCHPOBAHHBIX
nokasateneit BSC. IToctpoenue kapTsl
cOaaHCUPOBAaHHBIX Henei. /JIex/

0,5

WJI-1.01IK-
4 UJI-
2.0IK-4

J1.1
J1.2J12.1
2.2

2.2

[oaroroBka MpoeKTa: CTpaTerHYecKuit
TUTaH Pa3BUTHS TPEIIPHUSITHS:

1. Pa3paboTka Muccuu GpupMsl

2. IlocTpoeHue KapThl
cOaJTaHCUPOBAHHBIX IIEJICH IO
texnonoruu BSC. /J1a6/

VI-1.011K-
4 JI-
2.0TTK-4

J1.1
JI1.2J12.1
2.2

23

1. M3yuenue TeopeTnyeckoro Marepuaia
2. Coop uHopManuu o MpeanpUsITHHA
UL pa3paboTKHU MPOEKTa:
CTpATETHUECKUI TUTaH Pa3BUTHS
MPEATIPUSATHSL

3. lopaboTka npoekTHOro 3amanus /Cp/

WJI-1.01IK-
4 UJI-
2.0TIK-4

J1.1
J1.2J12.1
2.2

Paznen 3. Ctparernyeckuii anaans




3.1

ITonsiTHe BHeLIHEH nenoBoit
OKpYXaIoLIeH cpebl. AHAJIN3 Cpeabl
(GUpPMBI KaK BaKHEHIINI HTam
CTPATETHYECKOTO MEHEPKMEHTA.
CriocoOb! HaOMIOeHU. AHAIU3 OOIIEH
(manbHel) okpyxaromei cpensl. PEST —
aHaJU3: MOJUTHICCKUN, YKOHOMUIECKUMA,
COLIMOKYJIbTYPHBIH, TEXHOJIOIMUECKUH.
Ananu3 ciennpudeckoi (OamKHeH)
okpyxatoieit cpeapl. Konuenus
cTpaTernueckux rpym. [ToHsTue
KOHKYPEHTHOT'O MPEUMYIIEeCTBa.
OCHOBHBIE TEOPUH KOHKYPEHTHOI'O
TIpeuMyIecTBa. JleTepMUHaHThI
«HAIMOHAJILHOTO pOMOay,
(dopMupyIOIINe KOHKYPEHTHYIO CPEy, B
KOTOPOH eficTByeT pupma.
KoHKypeHTHBIH cTaTyc (pUPMBL.
BuyTpeHHss cpena 1 noTeHIHaN GUPMBL.
TToka3zaTenu 3¢ GEKTUBHOCTH
HCTIOJIB30BaHMSI PECYPCOB.
KommnekcHepli aHanu3 BHELIHEH U
BHYTPEHHEH Cpebl OpraHu3alum.
Meronuka SWOT-ananuza. Ouenka
CHJIBI KOHKYPEHTHOH MO3UININ

¢upwmel. /Jlex/

0,5

WJ1-2.01IK-
4

J1.1
J1.2J12.1
2.2

32

IloxroToBka mpoekTa: cTpaTernyeckKuii
IJTaH Pa3BUTHS MPEIITPUATHSL:

1. Ilpoananu3upyiire oTpacib
pecryOonuKu AnTai, K KOTOpOn
OTHOCHUTBCSI pacCMaTpUBAEMOe
MIPEIPHUSATHE

2. [Iposenute PEST-ananu3

3. IocTpoiiTe KapTy CTPaTErnIeCKUX
TpyII KOHKYPSHTOB

4. IlpoBennTe aHANMN3 KOHKYPEHIIUH MO
mozenu "5 cui KoHKypeHuu'" M.
ITopTepa

5. Brigenute hakTopsl KOHKYPEHTHOTO
ycnexa.

5. IlpoBenute aHanu3 BHYTPEHHEHN cpeabl
paccMaTpuBacMoi (UPMEI

6. ITposeure SWOT-anamms /J1a6/

VJ1-2.OTIK-
4

J1.1
JI1.2J12.1
122

33

1. M3yuenue TeopeTnyeckoro Marepuaia
2. COop MaTepuana Juis aHaIu3a
BHEIITHEH cpenbl GUpMBI

3. HopaboTka npoektHoro 3aaanus /Cp/

WJ1-2.01IK-
4

Jd1.1
J1.2J12.1
2.2

Paznen 4. Cymnoctb
nporuo3upoBanusi. OCHOBHbIE
NOAXO/bI H METOABI

4.1

IToaroroBka MPOEKTa: CTPaTErHYeCKUit
[UTaH Pa3BUTHS TPEIIPUSTHS
CrporHo3upoBaTh OCHOBHBIC TIOKA3aTENN
PBIHKA HpeanpusTus Peciy0auku
Aurraii. /J1a6/

VJ1-2.011K-
4

J1.1
JI1.2J12.1
2.2




4.2

1. M3y4eHue TeopeTUIECKOro MaTepuaa
[IporuosupoBanue Kak sramn
CTPATETMUECKOTO INIAHUPOBAHUS
Pa3BUTHS TPEIANPHUSITHUS.
[IpenckazaTenbHas U npeanucaTebHas
¢yHKIMY porHo3a. Bumsr
CTPaTErNUECKUX IIPOTHO30B.
HopmatuBHBINM 1 reHeTHYeCKUil OAX01bl
K IpOrHO3upoBaHuio. Popcait-
TEXHOJIOTHsI IIPOrHO3UPOBaHus. MeToabl
NIPOrHO3UPOBAHUS: AHATUTUYECKUE,
9KCHEPTHBIE, CTATUCTUYECKHE,
(hopManu3oBaHHbIC, METOABl IMHAMUKH U
CE30HHBIX ITporeccoB. Bribop MeTona
IIPOTHO3UPOBAHMUS MIPH Pa3paboTKe
MIPOrHO30B.

2. Coop mMaTepuana s
MIPOrHO3UPOBAHUS OCHOBHBIX
ToKaszaTtesiei pbIiHKa npeanpustas PA

3. JlopaboTka npoektHoro 3aaanus /Cp/

WJ1-2.01IK-
4

J1.1
J1.2J12.1
2.2

Pazgen 5. Crparerus ¢pupmsl, uxX
CYLIHOCTh U KJIaccupuranus

5.1

KnroueBble XxapakTepHCTHKH

3¢ deKTUBHO cTpaTeruu.
KraccudukannoHHsle IpU3HAKH
ctparerun. ba3ossle cTparernu:
CTpaTerusi pocTa, CTPaTerus COKpameHus,
KOMOMHUPOBaHHAs CTPaTerys.
Hamnpapnenuu crpareruu pocra:
KOHIICHTPUPOBAHHBIMH,
HWHTErpUPOBAaHHBIN,
JuBepcuuIpoBaHHsblil. CTpaTernu
JOCTHKEHHS KOHKYPEHTHBIX
MIPEUMYIIECTB: CTPATETHsI MUHUMH3AIIH
n3zepKeK, crpaterus AupepeHnnanyy,
cTparterus HOKyCHPOBAHMS CTPATETHS
MHHOBAIUH, CTPAaTEeTHsl CHHEPTU3Ma.
Crpaterus noBeeHUs B KOHKYPEHTHOIT
cpenie: TUep phIHKA, TTO3ULIUSA
Opocaromiero BEI30B PHIHOYHOMY
OKPYKEHHUIO, MO3UITHS OCNIeI0BaTeNs,
MO3UIHS 3HAIOLIETO CBOE MECTO Ha
peiaKe. OTpacieBble CTpaTeruy: CTaJin
3apOXKICHUS OTPACIIH, CTAAUH 3PEIOCTH,
craguu cnaja. I[loprdenbHble cTpaTeruu:
MOAN(HUIMPOBAaHHASI MATPHILA
0OCTOHCKOH KOHCYIbTallHOHHOH I'PYIIITEL,
Matpuia Urops Ancodda.
@DyHKIMOHANBHBIE CTPATETHU: TOBAPHO-
MapKeTHHTOBasl CTPATET s, CTPATETHsl
YIPaBICHUS IEPCOHATIOM, CTPATETUS
BHEIIHEH YKOHOMHYECKOM JIeSITENILHOCTH,
CTpaTerusi HayYHO-TEXHUYECKOTO
pasBurus. /Jlex/

0,5

WJ1-2.01IK-
4

Jd1.1
J1.2J12.1
2.2

52

IloaroroBka mpoekTa: CTpaTeruyecKui
IJTaH Pa3BUTHS TIPEIIPUSATHSL:

1. Paspaboraiite 6a30ByI0, OTpacieByro,
KOHKYPEHTHYIO ¥ HOPT(ETbHEIE
CTpaTeruH AJIsl pacCMaTpUBaeMoi (pupMsl
/J1ab/

WJ1-2.01IK-
4

J1.1
J1.2J12.1
2.2

53

1. VI3ydyeHne TeOpPETHYECKOro MaTepuaia
2. Coop MaTepuana s pa3paboTKu
6a30B0i1, OTpaciIeBoi, KOHKYPEHTHOII 1
mopTdeNIbHBIX CTPaTerHid

3. lopaboTka npoektHoro 3amanus /Cp/

VJ1-2.OTIK-
4

J1.1
JI1.2J12.1
122

Pa3nen 6. Ctparernyeckas
cerMeHTanus




6.1

IloaroroBka mpoeKTa: CTpaTeruyecKui
IJIaH Pa3BUTHUSL NPEIIPUATUS:

1. [IpoBenute crparernveckyro
CETMEHTALUIO Ul PacCMaTpUBAEMON
(upmbl

/J1ab/

WJ1-2.01IK-
4

J1.1
J1.2J12.1
2.2

6.2

1. M3y4eHue TeopeTHYeCKOro MaTepuaa
CermeHT phIHKa KaK COBOKYITHOCTh
noTpeOuTeNnel OMHOTUITHOTO MPOAYKTA.
ITonsiTHe cTparerndeckoi 30HbI
xo3siicTBoBaHus. [lopsok BeIiEIeHHE
CTPaTEruuecKoil 30HbI X0391CTBOBAHMUS:
napaMeTpsl, IePCIEKTUBBI,
omnpenesonye GakTopbl. 30HBI
CTpaTeruueckux pecypcos. [Ipodaembr
(hopMHpPOBaHUS CTPATETNIECKUX
pecypcoB. PopMyIUpOBaHUE PECYPCHOI
CTpaTeruu npeanpusTus. [ pynms
CTPaTeruyeckoro BIusHUsA. BHemHue
TpyIIBI BIUSHUSA: TOTpeduTeny,
OOIIeCTBEHHBIC OPTraHHU3aIIlNH,
TIPaBUTENbCTBO. BHyTpeHHME TpyIIITbl
BIMSIHUSA: paboune, chayKaliue,
YIIPABIIAIOILKUE, YWICHBI COBETA
IupekTopoB. O1leHKa NPUBJIEKATeIbHOCTH
CTPaTEruuecKoi 30Hbl X039HCTBOBAHMUS.
Kputepuu oueHkr npuBieKaTeIbHOCTH
CTPaTEruuecKoi 30HbI X03IHCTBOBAHHS.
OcHOBHBIE 3TaIlbl OIICHKH. MeTOo/1 OLIEHKH
Oynyieit mpuBIEKATEILHOCTH
CTpaTETUUECKON 30HbI X035 ICTBOBAHUSL.
2. Coop MaTepuaia JuIsl CTpaTeruIecKOm
CETMEHTAIUH PHIHKA

3. BrinonHeHnue npoektHoro 3ananus /Cp/

WJ1-2.0OTIK-
4

J1.1
JI1.2J12.1
2.2

Paznen 7. ®opmupoBanue
CTPaTerH4ecKHuX aJbTePHATUB U
cTpaTern4ecKuii BLIOOp

7.1

IloaroroBka npoeKTa: CTpaTeruyecKui
IU1aH Pa3BUTHA NPEIIPHUITUS:

1. Pa3paboraiiTe cTpaTernieckue
IBTEPHATHUBHI T PAaCCMaTPHBACMOM
(upmbl

/J1ab/

NJ1-2.01IK-
4

J1.1
J1.2J12.1
2.2




7.2

1. M3y4eHue TeopeTUIECKOro MaTepuaa
[ToHsTHE U TUIIBI CTPATETUYECKUX
ansTepHaTHB. [Ipomecc pa3paboTKH
CTPaTeTHUECKUX aNbTePHATHB U
ctpateruueckuii Beidop. [loprdens
cTpaTeruii u ero yposHu. CpaBHUTEIbHAS
XapaKTepUCTHKA YpOBHEH
CTpaTeruuecKux peuieHuil. Meronel
MIPOrHO3UPOBAHUS: METOJ] CUJIbHBIX U
cI1abBIX CHUTHAJIOB, SKCTPATIONAIIIOHHBIC
METO/IbI, IPUINHHO-CIICACTBEHHEIC
METO/Ibl, CyObEKTUBHBIEC METOIBI.
OpraHu3alMOHHbIE ACHIEKTHI MpoLecca
pa3paboTKU CTpATErmIeCKIX
anbrepHaTuB. [logxoas! K
(OPMHUPOBAHHIO CTPATETUUCCKUX
AIBTEPHATHB M CTPATETHUECKHI BEIOOD.
IIponecce pa3paboTKu CTpaTETHIECKUX
aNbTEePHATHUB U CTPATETNYECKOro BbIOOpa.
OpraHu3alMOHHbIE ACIIEKTHI IpoLecca
pa3paboTKU CTPATErmIeCKIX
anbrepHaTuB. [logxoas! K
(OPMHUPOBAHHIO CTPATETUUCCKUX
anpTepHaTHB. CTpaTernyecKuii Moaxo
Ha OCHOBE pa3paboTKe CLIICHAPHEB.
Crparernyeckuii moaxo] Ha OCHOBE
MO3roBoro mrypma. CrpaTerndeckuit
TOAXO0J1 Ha OCHOBE pe3yiabTaTtoB SWOT-
aHanm3a.

2. Coop mMarepuana ajsi pa3padOTKu
CTPaTETNYECKHX aTbTEPHATHB

3. JopaboTka npoextHOro 3amanus /Cp/

WJ1-2.01IK-
4

J1.1
J1.2J12.1
2.2

Paznen 8. Ctparernueckoe
NJIAHHPOBaHHe

8.1

IMoaroroBka ImpoeKTa: cTpaTeruyecKui
TUTaH Pa3BUTHA IPEIIPUSITHL

1. Pa3zpabortaiite
(YHKIMOHANIBHBIE CTPATETHH IS
paccMaTpuBaeMoi pUpMbI

/J1ab/

VJ1-2.OTIK-
4

J1.1
JI1.2J12.1
122

8.2

1.13ydeHune TeopeTHueCcKoro Marepuaa
MecTO CTpaTerHyecKOro IIaHUPOBAHHUS B
ynpasiieHud. CyIIHOCTB CTPaTEerHYECKOTO
[UIAaHUPOBaHusl. Paznuune Mexmy
CTpaTEern4ecKuM IIaHUPOBAHUEM U
CTpPaTEernueCKUM MEHEKMCHTOM.
BapuaHTbl BEpOSITHOCTHBIX CHCTEM
[UIAHUPOBAHUM: TUIAHUPOBAHUE,
OCHOBaHHOE Ha CHCTEME KECTKHUX
00513aTeNILCTB, IUTAHUPOBAHUE MO
JIMYHYIO OTBETCTBEHHOCTD,
IUIAaHUPOBaHUE, IIPUCIIOCOOIEHHOE K
CITy4aifHBIM 00CTOSATEIbCTBAM. THIIBI
[UIAHUPOBAHUS B 3a8BUCHMOCTHU OT
BpeMeHHOU opreHTauun. OcoGeHHOCTH
CTPaTEruueCcKOro IaHMPOBAHUS. DTAaIlbI
CTPaTEernuecKoro IIaHUPOBAHUS.
CrpyKTypa cTpaTeruu4eckoro IiaHa.

2. Coop MaTepuana i pa3paboTKu
(YHKIHMOHATBHBIX CTPATErHit

3. JlopaboTka npoektHoro 3aaanust /Cp/

WJ1-2.01IK-
4

J1.1
J1.2J12.1
2.2

Pazgen 9. Peanu3zanus crpaternn




9.1 IloaroroBka mpoeKTa: CTpaTeruyecKui 2 2 na-2.0IK- J1.1 0
IJIaH Pa3BUTHUS IPEIIPUATHS 4 JI1.2J12.1
1. Pa3paboraiite KoMIUIEKC Mep 2.2
(TOPOXKHYIO KapTy) IJISl BHEIPEHHS
CTpaTeTHH paccMaTpuBaeMon (UPMBI
2. Pa3paboraiite MepbI 151 CHUKCHUS

OPTaHM3aI[MOHHOTO
compoTusienus. /J1ab/

9.2 1.M3yueHne TeOpeTHUECKOro MaTeprana 2 8 NA-2.0IK- J1.1 0
IIpouecc peanu3anuu cTpaTeruu Kak 4 JI1.2J12.1
€IIMHCTBO JIBYX COCTaBJISIOIINX: 2.2

CTpPaTeTHUECKUX U3MEHEHUH U
ynpasneHus UMH. OCHOBHBIE CTaUU
TIporecca peaan3alii CTPATETHH.
CocTaBHBIE 3IEMEHTHI CTPATETHIECKOTO
ympasneHusi. OCHOBHBIE YIIpaBIE€HUECKHE
3aJja4M Ha dTare pearu3aluy CTPaTerum.
Oco0OeHHOCTH yIpaBIeHUS
CTPaTeTHUeCKUMHU U3MCHEHHAMH.
H3meHeHus B cucTeMe YpaBIeHUs.
M3meHenus B opraHu3aliiOHHON
CTpyKType. UeThIpe OCHOBHBIX IIIara Io
MIPUBHJICHUIO OPTaHU3aLUOHHOM
CTPYKTYpPHI B COOTBETCTBHE CO
crparerueit. [IpaBuna hopmupoBaHus
OpraHU3alMOHHOHI CTPYKTYpBIL.
Crparernyeckue U3MEHEHUS B
opranuzanuy. CtpaTeruyeckuil
KOHTPOJUIMHT KaK MOJICHCTEMa
CTPaTeruuecKoro MEHeXKMEHTA.
XapaKTepUCTHKU CTPATErHYECKOTO U
TaKTHIECKOT0 KOHTPOJUIMHTa. OCHOBHEIE
(YHKIUH CTPATETUYECKOTO
KOHTPOJUINHTA.

2. Coop MaTepuana Ui pa3paboTKu
KOMIDIEKCa Mep U BHEPCHUS
CTpaTeTuH U JUISl CHIJKCHHE
OpraHM3allMOHHBIX CONPOTUBIECHUIT

3. lopaboTka npoektHoro 3aaanus /Cp/

Pasnen 10. Koncynbranuu

10.1 Koncynpranus no guctuumuiiae /Konc/ 2 0,2 | UA-1.0IIK- 0
4 UA-
2.0TIK-4

Paznen 11. Ilpomexxkyrounas
aTrecranus (3a4éT)

11.1 IMonroroBka k 3auéty /3auét/ 2 3,85 | UO-1.0IIK- 0
4 U-
2.0TIK-4

11.2 KonTtaktHas padota /KCPATT/ 2 0,15 | UO-1.0IIK- 0
4 U NI-
2.0I1K-4

5. ®OHJ OIEHOYHbBIX CPEACTB

5.1. IlosicHuTEeILHAS 3aIMCKA

1. Haznauenue oHIa oleHOUHBIX cpeacTB. OLEHOYHBIE CPECTBA IPESAHA3HAYCHBI sl KOHTPOJIS U OLICHKH 00pa30BaTeIbHBIX
JOCTIKEHHH 00y4aromuXcsl, OCBOMBIINX IPOrPaMMy THCIUIUIHHBI « CTpaTerndecKoe yIpaBIeHHue.

2. @OHJ OLIEHOYHBIX CPE/ICTB BKIIIOYACT KOHTPOIBHBIE MATECPHAIIBI IS IPOBEACHNUS TEKYIIETO U MIPOMEXKYTOYHOTO KOHTPOJIS B
(hopMe MPUMEPHBIX TECTOBBIX 3a/IaHU, IPOEKTa, BOIPOCOB K 3aUeTy.

3. OueHka 10 Kypcy BBICTABISICTCS B 2-X OaJIBHOMN IIKase:

— «3aYTEHOY» — €CIH CTY/ACHT HaOpau B cpenHeM 61-90 % 10 BBIMIOTHEHHBIM 33IaHUSIM, TIOPOTOBBIN YPOBEHb CHOPMUPBOAHHOCTH
komrereHnuy, 91-100 % — MOBBIMIEHHBIH YPOBEHb CHOPMHPOBAHHOCTH KOMIIETEHIIUH;

— «HE 3a4TCHOY» — €CJIU CTYJICHT Habpal B cpenHeM MeHee 60 %, KoMmIeTeHIHs He copMHUpOBaHa.

Ecmm crynenT He ocBonn 60 1 Gojee IPOIEHTOB B pe3yNbTaTe N3yIeHHs AUCIUIUINHEL, OH CIaeT 3a4eT B hopMe codeceoBaHMs MO
BOIIPOCaM.

5.2. OuneHoOYHbIE cpeacrBa J1J1sl TEKylero KOHTpoJist




ITpumepHBIe TeCTOBBIE 3aAaHNA AT TEKYLIEH aTTeCTalUuu

1. aiiTe onpeneneHnue MUCCUN OpraHU3alyu:

a. Muccus - 310 0TBeT Ha Bonpoc: “Kakum siBisieTcst Haml OU3HEC, ¥ YTO MBI XOTUM CIeNaTh Ul HAIlNX MOTpeduteneii?”;
6. Muccus — pe3ynbTaThl, KOTOpbIE OyAyT JOCTUTHYTHI INOO B Onmkaiiniie TPU-ISTh JIeT, MO0 IMOCTOSHHO U3 TOJ1a B TOJ;
B. MucCHS — 3TO I1eJIb, KOTOPYIO PYKOBOJICTBO YCTaHABIHMBACT IS (PMHAHCOBOH AEATCIHHOCTH OpTraHU3aIii;

T. Muccus — 310 060c00IeHHOE TTOpa3/Ie/ICHHE OPTaHI3aIliH, HaXOIAIIeecs: BHE €€ MECTOHAXOXKACHHS U 3aIUINAIONIee HHTEPECH
(bup™meI.

2. JInd xakux NpeAnpusTHil HeleaecooOpa3Ho pa3pabaThiBaTh CTPATErHUYECKUE IIAHbI:

a. JI7st MaJTbIX TIpepHsITHIA;

6. It TocyIapCTBEHHBIX TIPEIIPHUSTHI;

B. Jlnst mpeAnpusTUH-MOHOIIOIHUCTOB;

r. CTpaTernyeckue IIaHbl pa3padaThIBAIOTCS LIS JIFOOOTO IPEIIPUSITHS.

3. Kaxoit n3 mepednciIieHHBIX METOI0B IIPHMEHSIETCS TIPH OIIEHKe BHYTpEeHHEH cpesl pupMsI:

a. Monenp “TISTr cuin KOHKypeHIUH;

6. AHaiM3 IBIKYIIUX CHJT OTPACIIH;

B. MaTpuna BocTOHCKOM KOHCYJIBTallMOHHOM IPYIIIIbI;

r. MaTtpuma cTpaTerH4eckux pecypcoB (GUpMBIL.

4. KakyuMu npuHIMIAMU He0OXOJUMO PYKOBOACTBOBAThCA IPH Pa3pabOTKE CTPATErHUECKOro IIaHa:

a. [IpuHIUT pe3ynbTaTHBHOCTH;

6. IIpuHIII H3MEPIEMOCTH LIeJH;

. [Ipunun pecypcHoil 00ecieYeHHOCTH;

. IIpuHIUT aBTOPUTAPHOCTH.

. Kaxkoit u3 nepeuncieHHbIX METOIOB MPUMEHSETCS IS OIIEHKH BHEITHEH cperbl GUpMBI:

. Matpuna crpaTeruaeckux pecypcoB (GUpMEI;

. Mognens “TIaTH cun KOHKYpeHIMH;

. SWOT-ananus;

. Het npaBunsHOro orBera

. IIpu xakoii CTPyKType pbIHKa KOHKYPEHIIHS Oojiee CUIbHAS:

. IIpu MoHomoONMNY;

. IIpn MoHOTIONHMCTHYECKOW KOHKYPEHIINH;

. [Ipu coBepiieHHON KOHKYpPEHIIUY;

. IIpu onurononuu.

. Ilepeuncnute OCHOBHBIE (PyHKIMOHANBHBIE CTPATETUH (PUPMBI C TO3UIINU POCCHUHCKUX YUCHBIX:

. Ctparerns neHOOOpa30BaHNUs, CTPATETHs B3aUMOACIHCTBISA (DMPMBI C pRIHKAMHU IIPOM3BOACTBEHHBIX PECYPCOB, CTPATETHS
BHEITHEAKOHOMHUYECKOH eSATENbHOCTH, CTPATEr sl CHIDKEHHUS IPOM3BOACTBEHHBIX H3EP)KEK, CTPATerusi HHBECTHLIUOHHOM
JeATEeNbHOCTH, CTPaTerusi CTUMYJIMPOBAHUS IIEPCOHANA, CTPATETHs [IPEIOTBPAILECHNS HECOCTOSTEILHOCTH (pUpMBI;

0. AIMHUHUCTpaTHBHAS CTPATETH, CTPATETHS AUBEPCU(DHUKAIINH, IPOYKTOBAs CTPATET s, (UHAHCOBAs CTPATETHs;

B. CTpaTerus MapKeTHHTa, CTPAaTEeTHs IPOU3BOJCTBA, (PMHAHCOBAS CTPATETHs, CTPATEr sl OPraHU3alNOHHBIX H3MEHEHHUH, CTpaTerus
HUOKP, skonoruueckasi cTpaTerus;

r. Ctparerns quBepcuUKaINY, CTpaTeTryst HHTETPALUN, CTPATEr sl CHI)KEHUS! IPOU3BOJICTBEHHBIX H3/IEPIKEK.

8.Kaxoit n3 axTopoB He OTHOCHTCA K OMIDKHEH BHEIIHEH cpene pupMsr:

a. KoHKypeHTsI;

6. ITocraBimumku;

B. ToBapbI-3aMeHUTENH;

r. KoHTaKTHBIC aynuTOpU.

9.Ha3oBuTe OCHOBHBIE METO/IbI CTPATETHUECKOTO TNIAHUPOBAHUSL:

a. CrieHapHO® IUTaHUPOBAaHUE M (PMHAHCOBBIN aHAIN3;

6. CrienapHOe TUTAHUPOBAHUE U SKCTIEPTHBIC OLICHKH;

B. CLileHapHOE MIaHUPOBAHHUE U KCTPATIOJIAIIHS;

T. OKCIEPTHBIE OLIEHKH U SKCTPANOIALHUS.

10.CuntbHBIE | CiTa0ble CTOPOHBI XapaKTePHU3YIOT:

a. BHyTpeHHIOI0 cpely NpeAnpusTus;

6. BHemHIoI0 cpeny mpeanpusTus;

B. KoHKYypeHTOB;

r. [TocraBmuKOB.

11.Yro siBnsieTcs CymecTBOM 0a30BOM CTpaTeruy MpOU3BOJCTBA:

a. Ompenenenue Oananca Mexmay 000pyIoBaHHEM, paboUuel CHIION 1 BBIITYCKAeMOH MPOIYKIHEH;

6. Ompenernienyie M KOOPAWHAINSA PEIICHUH, CBI3aHHBIX C CO3MaHIEM HOBOTO IPOJYKTA M TEXHOJIOTHEH MPON3BOJICTBA;

B. Onepexaromuii yaeT npo6iaeM, KOTOpble MOTYT BO3HUKHYTH y IPEAIPHATHS B CBA3U C IIEPEXOAOM Ha HOBBIC BUBI IPOIYKIINH,
pocToM 00beMa, IPOU3BOACTBA, U T.1.;

r. Her npaBunpHOro orsera.

12.0npenieeHHBINH CerMEHT BHEITHETO OKPYXXECHUS, Ha KOTOPBIH (PMpMa MMEET MII X04eT UMETh BBIXOJ, Ha3bIBACTCS:

a. CtpaTernyeckuil Xo3siCTBEHHBIH [IEHTD;

6. CrpaTernueckas 30Ha X035HCTBOBaHUS;

B. 30Ha CTPATETHYECKHUX PECYPCOB;

T. ['pynIsl CTpaTernuecKoro BIHSHHUS.

13.Kakue u3 (pakTopoB OTHOCATCS K OJIM)KHEH BHELIHEH cpene GUpMBIL:

a. [Torpebureny, MOCTaBIINKY, HOBbIE KOHKYPEHTHI, TOBAapbI-3aMEHHUTEIIH;
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6. ITocTaBIUKY, MOKYIATEI!, TOBAPbI-3aMEHUTENN, KOHKYPEHTEHI,

B. [TocraBnky, noTpeOUTENH, KOHKYPEHTHI, KOHTAKTHBIC ayIUTOPUH;

r. KOHKYpeHTHI, TOTpeOnTeINH, TOCTABIINKH, TOBAPHI-3aMEHUTEIIH.

14.B ueM 3aK104aeTCsl KOPEHHOE OTJIMYME CTPATETMUECKOr0 INIAHUPOBAHUS OT TPAJULIMOHHON CUCTEMBI JOJIIFOCPOUYHOTO
TUIAaHUPOBAHUS:

a. OpueHTanys Ha OTJAICHHYIO IepcHeKTHBY (Ooxee 5 ner);

6. Yuer (akTOpOB BHEIITHETO OKPYXKEHHS;

B. Y4eT TonbKO (hakTOpOB BHYTpPEHHEH Cpebl;

r. [IpuMeHeHne METO0B IKCTPANOIALNH.

15.K xakoMy TuITy 6a30BBIX CTpATETHii OTHOCATCS TaKHE CTPATErnIeCKie albTePHATHUBE, KaK IepecTPOKa CHCTEMBI YIIPABICHNS,
(huHAHCOBAS IEpPeCTpOiika, HepecTpoika MapKEeTHHTA!

a. CtpaTerus BbDKUBAHHUS;

6. Ctparerus CTaOUIN3aIM;

B. CTparerus pocTa;

r. K nmo6oii cTparerum.

16.Kakue n3 npuBeAEHHBIX ONPENENCHNI COOTBETCTBYIOT MOHATHIO «CTPATErNYeCKOe MIaHNPOBaHKE»? YKaKUTE BCE BEPHbIE
OTBETHI:

a. DTO KOMIIIEKC PeIIeHuH 1 AeHCTBHI 10 pa3paboTke cTpaTernu, HEOOXOANMBIX JUIS JOCTIDKCHHUS Heneil Gupmsr;

6. Oto mporecc pazpaboTku cTpateruu GUPMBI C KOHKpEeTU3alel B popMe CTpaTernyeckoro miaHa Ha JUIMTebHBIN epuos
BPEMEHU;

B. DTO KOMIUICKCHBIN IIJIaH MEPOTIPUATHH, BKIIFOUAIONTHH IIPOSKTHPOBAHUE, CTPOUTEIHCTBO, IPHOOPETEHIE TEXHOJIOTHH,
000pyaoBaHuUs, HOATOTOBKY KaJpOB U T.[., HAIIPABICHHBIN HA CO3/1aHHE HOBOTO U MOJEPHU3AINIO ACHCTBYIONETO IIPOU3BOACTBA
TOBapOB C LEJIBIO MOIYYEHUS] SKOHOMUUECKOI BBITO/IBI;

T. OTO cTpaTerus 00ecIeYeHHUs JONTOCPOTHBIX KOHKYPEHTHBIX ITPEUMYIIECTB ACHCTBYIOMETO XO3SHCTBEHHOTO TOAPA3IeICHHUS.
17 Kakue 13 NpuBeICHHBIX HIU)KE BBICKA3bIBAHUI BEPHBI? Y KaXKUTE BCE BEPHBIE OTBETHI:

a. CtpaTerndeckoe MIaHUPOBAHUE — MHCTPYMEHT YIIPABJIEHH IIIaHAMHU, a CTPATETHUECKUIT MEHEPKMEHT — OpTaHU3aI[HOHHBIN
UHCTPYMEHT;

6. CTparerndeckuii MEHEDKMEHT C(POKYCHPOBaH Ha IPUHATHH ONTHMANBHBIX CTPATETHUECKHAX PEIICHHH, a CTpaTerndecKoe
TUIAHUPOBAHHUE CBSI3aHO C JOCTHKEHHEM CTPAaTETHIECKUX PE3yIIbTaTOB;

B. CTpaTernyeckoe MIaHUPOBAaHHE — OPTraHU3ALMOHHbBIA HHCTPYMEHT, CTPaTETHUECKUI MEHEPKMEHT — aHATMTHYECKUH ITpoLiecc.
r. CTpaTerndeckoe IIaHUPOBaHKE OoJee Y3KOe MOHATHE, YeM CTPATETHISCKUI MCHEKMEHT;

1. B cTpaTernueckoM IIaHUPOBAHUYU UCHOIB3YIOTCS SKOHOMUYECKHE U TEXHOJIIOTUUECKUE IEPEMEHHBIE, @ B CTPATETHUECKOM
MEHEIXKMEHTE, KPOME 3TOT0, YUHTHIBAIOTCS ICHXOJIOTHUECKHE, COLUONIOTHUECKHE U TIONTUTUIECKHE (haKTOPHI.

18.Kakue oCHOBHBIE 2JIEMEHTHI COCTABISIOT MPOLECC CTPATErNYECKOro MEHEPKMEHTA? YKaKUTE BCE BEPHBIE OTBETHI:

a. @opmupoBaHue Lesel U 3a7a4 NpeaIpUsThs;

6. CTparerndeckuil KOHTPOIb U PETyIUPOBAHUE;

B. Peanusanus ctparerum.

19.Bblenure XapakTepHble YePThI CTPATETMYECKOr0 IUIAHUPOBAHUS. Y KaXKUTE BCE BEPHBIE OTBETHI:

a. CIyXXHuT OCHOBOM IJIs1 TF0OOTO IPYroro INIaHWPOBAHMUS;

6. I[IpenycmaTtpuBaeT anbTepHATUBHBIE AEUCTBHS Ha JOJITOCPOYHBIN MEPUOLT;

B. He 00ycnaBnuBaer u3ydeHne BHEIHEH U BHYTPEHHEH Cpe/ibl XO3sHCTBOBAHYS;

r. Coep>XUT COBOKYITHOCTB TIIO0QNIBHBIX HICH pa3BUTHS (GHUPMBI;

1. YcTpeMileH Ha KpaTKOCPOUYHYIO IIEPCICKTUBY.

20.KakoBbI COCTaBHBIE 2JIEMEHTHI ITPOLIECCa CTPATETHUECKOTO MIIaHUPOBaHUsI? YKaKUTE BCE BEPHbIE OTBETHI:

a. AHaJInu3 BUJIOB CTPATETny;

6. OmpezneneHne MUCCHH IPEIIPHATHS

B. AHaJM3 U OLIEHKA BHEIIHEH U BHYTPEHHEH cpebl OpraHu3aluu;

r. @opMHpoBaHuE LENeH 1 3a1a4 NpeAnpUsITUS;

1. CocTaBleHUE CTPATETNYECKOTO MIaHA.

21.B xakoM pa3zzene CTpaTerHyeckoro IIaHa pacCMaTPUBAIOTCS BOIIPOCHI INTAHUPOBAHUS ce0ECTOMMOCTH, JOXOAO0B, IPUOBLIH,
PEHTA0CNIBLHOCTH:

a. Ctparernueckuii opraHu3aliOHHbIH I1aH;

0. Ctparernieckuii miaH MPON3BOJICTBA;

B. bazoBas ctparerus;

r. Ctparernyeckuii GMHAHCOBBIH IIaH.

22.Bribepute 1Ba OCHOBHBIX TIpOIecca pealn3aui CTPaTeruu:

a. YIpaBJIeHUE NIEPCOHATIOM;

6. CTpareruueckoe ympaBlieHHe pealu3alyeil CTpaTern4eckoro mniaHa;

B. OnepaTuBHOE yIIpaBIEHUE pealu3aliell CTpaTeruu;

T. BemosHeHHe OCHOBHBIX (DYHKIHMIT yIpaBIeHUS pealn3aliieil CTpaTeruy,

1. [IpoBenieHne cTpaTernyecKux N3MEHEHUH B OpraHU3allku.

23.T1o xakuM ypOBHSIM IIPOBOIUTCS OLIEHKA pEaTU3allii CTPaTeErunu? YKaKUTe BCE BEPHbIE OTBETHI:

a. CreneHp JOCTHKEHUS IIOCTABICHHBIX LIETIEH;

6. Db deKkTUBHOCTS peannu3aluu OTACIbHBIX CTPATETHIECKUX IPOrPaMy;

B. CTeneHb COOTBETCTBHS MOCTABICHHBIX CTPATETHUECKUX LeNIel HHTepecaM CTEHKXONIEePOB.

24.KakoBbI OCHOBHBIE (DYHKIIMH YIIPABICHAS PEaH3aIliy CTPAaTeTrHH’ YKaKUTe BCEe BEPHBIC OTBETHI:

a. Pa3pabotka 6a30Boi cTpaTeruy;

6. Ctparernueckuii KOHTPOJIb;




B. MoTHBaIMs IepCcOHANIa HA OCYIIECTBICHUE CTPATETUH;

r. Pa3paboTka cTpaTerndeckoi mporpaMmbl UM TJIaHa;

I. AHaJIU3 CTpaTerui.

25.KaxoBBI OCHOBHBIE 00JTACTH CTPATETHYECKUX U3MEHEHHUI ITPU peaTn3alliy CTpaTern? YKaXHUTe BCE BEPHBIC OTBETHL:
a. CTpyKTypa OpraHusaiuy,

6. Ctuib ynpaBIiieHUs;

B. [lepconai;

r. Cucrtemsr;

1. Kynbrypa.

26.UTo U3 MepeuncIeHHOT0 OTHOCUTCS K OCHOBHBIM (DYHKITHSM CTPAaTErHIeCKOr0 KOHTPOIUIHHTA? YKaKUTE BCE BEPHBIEC OTBETHI:
a. MOHHTOPHHT CHCTEMBI CTPAaTETHIECKUX HHAUKATOPOB;

6. [InanupoBaHue cTpaTeruu;

B. KoopauHanus Bcex 3TanoB CTPaTernuecKoro ynpaBlIeHNUs;

r. KonTpomns mpornecca peannzaiuu o0IIel ctpaTeruy;

J. MoTuBanus nepcoHana Ha peann3aluio CTPaTeTHH.

Kpurepuu oneHku:

91-100 noBBIIEHHBIN YPOBEHD

76-90 NOBBILICHHBIH YPOBEHb

60-75 moporoBeIi YpOBEHb

0-59 ypoBeHb He chOpMHPOBAH

KoHTponbsHbIE TECTHI U 3a1aHHUS:

OIIK-4

Hasganwue Bompoca: 1 (OITK-4)

®opmynnposka Bonpoca: Kakue u3 npuBeieHHBIX HUKE BBICKA3bIBAHUM BEPHBI? YKa)KUTE BCE BEPHBIC OTBETHL:

BapuaHnTs! 0TBETOB:

a. Crparernyeckoe IjIaHUPOBaHUE — MHCTPYMEHT YIIPABJIECHHUS IUIaHAMH, & CTPATETMUECKUI MEHEDKMEHT — OpraHU3alMOHHBIN
HMHCTPYMEHT;

6. CTparerndeckuil MEHE)KMEHT c(DOKYCHPOBAH Ha MIPUHATUHN ONTHMAJIBHBIX CTPATETHUECKUX PEIICHHH, a CTpaTerndecKoe
IUTAHUPOBAHUE CBA3AHO C IOCTHIKEHUEM CTPATETMUECKUX PE3YJIbTATOB,;

B. CTpaTernueckoe miaHUpOBaHUE — OPraHU3aLMOHHBII HHCTPYMEHT, CTPATErNYECKUI MEHEIPKMEHT — aHAJIMTUYECKUI IpoLiecc.
r. CTpaTernyeckoe MIaHUPOBAHKE OoJIee Y3KOe MOHATHE, YeM CTPATETHIECKUI MCHEIKMEHT;

1. B cTpaTernueckoM riiaHUpOBaHUH UCHOIB3YIOTCS YKOHOMHYECKHE U TEXHOJIIOTHYECKUE TIEPEMEHHBIE, a B CTPATETHUECKOM
MEHEKMEHTE, KPOME TOTO, YUYHTHIBAIOTCS IICHXOJIOTHYECKHE, COUOIOTHYECKAE U TIOTUTHICCKIE (haKTOPHI.

Kitou: a. CtpaTernueckoe miaHUpOBaHUE — UHCTPYMEHT YIIPaBICHUS IUIAHAMH, a CTPATETMUYEeCKUI MEHEIKMEHT —
OpTaHM3aI[MOHHBIN HHCTPYyMEHT; I'. CTpaTerndeckoe MIaHupoBaHHue OoJee y3Koe MOHATHE, YeM CTpaTernIecKuil MCHEeIKMEHT; 1. B
CTPATETMYECKOM IUIAHUPOBAHUH UCIOIb3YIOTCS YKOHOMUYECKHE U TEXHOJIOTHUECKUE [IEPEMEHHBIE, a B CTPATETMUECKOM
MEHEKMEHTE, KPOME 3TOTO, YUUTHIBAIOTCS IICHXOJIOTHYECKHE, COLMOIOTHYECKHE U TIOTUTHIECKIE (haKTOPHI.

Haszpanue Bompoca: 2 (OITK-4)

dopmynrpoBka Borpoca: K kakoMy Tuiry 6a30BBIX CTpaTETHI OTHOCATCS TaKHe CTpaTernyeckue albTepHATUBBI, KaK IepecTpoiika
CHCTEMBI YIIPaBJICHU, (PHAHCOBAs IEPECTPOiiKa, IIepecTpoiika MapKeTHHTa:

Kurou: BeDKHMBaHUSA

Hazpanue Bompoca: 3 (OITK-4)

®DopmyarpoBKa Borpoca: PaccTaBbTe B MpaBUIbHOM MOPSAKE TAIBl CTPATETHUECKOTO YIPABICHUS:

Kirou:

1. Ctpareruueckuil aHanu3: aHaIU3 BHELIHEN CPE/Ibl; aHAJIU3 BHYTPEHHEH CpeJibl;

2. llenenonaranue: onpeaeaeHne MUCCUH U CTPaTErMYeCKHX LeJeH;

3. Pa3paboTka 6a30BOii CTpaTeruu U CTpaTerHIecKuX ajJbTePHATUB

4. PazpaboTka QyHKIIMOHATBHBIX CTpATETHI

5. Peanuzauus crpareruu

Haspanue Bonpoca: 4 (OITK-4)

®opmyarposka Bonpoca: COOTHECUTE pacCMaTPUBAEMbIE BOIIPOCHI € pa3JeslaMH CTPAaTErMu4ecKoro IaHa:

PaccmarpuBaemblie BOIIPOChI Paznen crparernueckoro riana
1. IlnannpoBanus ce6eCTOUMOCTH, JOXOA0B, IPUOBUIH, pEHTA0ETbHOCTH A. Ctpaternueckuii prHaHCOBBIN
1aH

2. IInaHupoBaHMeE MTOKa3aTene 00beMa IPOU3BOACTRA MPOIYKIIMH B IIETIOM U 110 BUIAM b. Crparernueckuit

MIPOU3BOJICTBEHHBIH MJ1aH

3. AHanu3 pbIHKa, )KH3HEHHOT'O LIUKJIa TOBapa, CETMEHTHPOBAHUE PBIHKA, CTpaTernu

[IEH000pa30BaHus, KITaCCH(HUKANH U aHATII3a KOHKYPEHTOB, TUNIAHUPOBaHHE COBITA 1

TOBAPOJBUKEHMUS, INIAHUPOBAaHUE PEKJIAMHOM KaMIIaHUU B Crparerndeckuit
MapKeTHHI OBBIN TUIaH

Kaxp1ii Boripoc orieHnBaetcs B 1 Oa.

5.3. Tembl NUCHEMEHHBIX PadoT (3cce, pedpepaThbl, KypcoBbIe pa0OTHI U JAP.)

IIpoext

Ha xax1oM ceMuHape CTyAEHTHI pa3padaThIBalOT COOTBETCTBYIOLINN pa3 e CTPATErn4ecKoro MIaHa Pa3BUTHS IPEAIPUSITHS.
J1J1s 3TOTO CTYACHTHI ACIIITCSA Ha MaJIbIe TPYIIIBI ¥ Pa3padaThlBalOT CTPATETHIO PA3BUTHS IPSANPHUITHS 10 CICAYIOIIEMY
aJIrOpUTMY:




CTpyKTypa CTpaTeruyecKoro IiaHa:

. Muccus u kapra cOamaHCHpOBaHHBIX 1ienel o Texnonornu BSC.

. PEST-ananu3 makpocpenst

. Kapra cTparerniyeckux rpymmi KOHKYpeHTOB

AHanm3 KOHKypeHIuH mo Moenu "5 cun koHkypern” M. [Toprepa

. @aKkTOpBI KOHKYPEHTHOTO yCIexa.

. AHanmu3 BHYTPEHHEH Cpe/ibl paccMaTpuBaeMoi (pupMbl

SWOT-ananus

. [Iporuo3 ocHOBHBIX MOKa3aTeliel phIHKa NpeanpusaTus Pecryonku Anrai
. ba3oBas, orpacieBble, KOHKYpEHTHBIE 1 NOPT(ENbHBIE CTPaTerui GUPMBbI
9. CtpaTternyeckasi CerMEeHTaIUs

10. CtpaTernueckue aabTepHATUBBI

11. dyHKIMOHAIBHBIE CTPATETUH

12. opoxHas kapTa Uil BHEAPEHUS CTPATETUH

13. Meps! U1l CHI)KEHHST OPTaHN3aI[MOHHOTO COTPOTHBIICHUS.

Kpurepuu onenku

BrimoHeHs! Bce TpeOoBaHUS K HAITMCAHUIO M 3allIUTE MPOeKTa: 0003HaueHa mpobaemMa 1 000CHOBaHA €€ aKTyaIbHOCTb.
Pa3paboTaHbl Bce pa3zelisl IPOeKTa, IPOrHO3bI 000CHOBAHbI, pacyeT Moka3aresel BepeH. OopMiIeHHe IPOEKTa COOTBETCTBYET
TpeboBanusaM. [Ipu 3ammre naHBI HCUEPIIBIBAOIINE OTBETHI. «OTINYHO» (91-100 %), MOBBIIIEHHBIN YPOBEHB

OcHOBHBIE TPeOOBaHMA K IPOEKTY U €T 3alUTe BBIIIOIHEHBI, HO IIPU 3TOM JOMYIIEeHb! Heou€Thl. B yacTHOCTH, NMeroTCA
HETOYHOCTH B IPOTHO3MPOBAHUHM OTIEIbHBIX MTOKa3aTeIel; OTCYTCTBYET JIOTHUECKAs MIOCIIeA0BATEIbHOCTD B CY)KJICHUAX O
HalpaBJICHUIX CTPATErHYECKOro pa3BUTHs. VIMeroTcs ymyleHus B 0popMIICHHH; Ha JIOTIOJIHUTEIbHBIE BOIPOCHI IIPH 3aIIUTE
JTAHBI HETIOJTHBIC OTBETHL. «xXopomio» (76-90 %), moporoBsiii YypOBEHb

HmeroTcst cymmecTBeHHBIE OTCTYIUICHUS OT TPEOOBAaHU K IIPOEKTY. B 4acTHOCTH: OT/eNIbHBIE pa3/ielibl IIPOSKTa OCBEIICHBI JINIIIb
YaCTUYHO; JOMYIIEHB! (PaKTHIECKNE OMMOKHM B COAEPKaHNH ITPOEKTA WM IIPH OTBETE Ha JAOIOJIHUTEIBLHBIE BOIIPOCHI; BO BpEMs
3aIIUTHI OTCYTCTBYET BBIBOA. «yHZOBICTBOPUTEIBHO» (61-75 %), TOPOTOBBIii YPOBEHB

Tema mpoekTa He pacKpbITa, OOHAPYKUBACTCS CYIIECTBCHHOE HETOHNMAaHHE IPOOJIEMBL. «HEYOBIETBOPUTEIBHOY (10 61 %),
YpOBeHB HE C(OPMHUPOBAH

5.4. OneHo4HBIE CPEACTBA 1JIsl IPOMEKYTOYHOM aTTecTalMu

Bormpocsl k 3auery

. CyImHOCTb CTPaTern4ecKoro MEHEePKMEHTA.

. OCOOEHHOCTH CTPATETUIECKOT0 MEHEPKMEHTa

. DTamsl CTPaTernyecKoro MEHEePKMEHTa

. OCHOBHBIE IPUHIIUITBI CTPATETHUECKOTO MEHEKMEHTA

. Bunsl crpareruueckoro ynpaBieHus

. Ctparernyeckue mpo0ieMbl pa3BUTHS ITPOU3BOICTBA

. @opMynpoBaHHE MUCCHU KOMITaHHH

. ®opMynupoBaHUe LeJIeil KOMIIaHUN

. [lonsiTne crpaternn

. [lonsiTHE BHEIIHEHN 1€10BOI OKpYXarole cpenbl

. AHanmu3 o01me (nampHel) OKpyKarome cpesl

. Ananmu3 cienuguaeckoi (OIIKHEH) OKpYKafoMmeH cpeasl
. BHyTpeHHsist cpena u noteHuan GupMsl

. Crparerndyeckuii aHaJIN3 IepcoHaIa

. AHanu3 xanurana GupMsl

. AHanu3 3 peKTHBHOCTH UCTIOIB30BAHUS CTPATETHUECKUX PECYPCOB
. Crparerndyeckuil ”HBECTULIMOHHBII aHAIN3

. Kimaccudmkanus crpareruii

. ba3oBbIe cTpaTernu U CTpaTeruu TOCTHKEHUS] KOHKYPEHTHBIX IIPEUMYIIECTB
. Ctparerus moBeeHus B KOHKYPEHTHOM cperie

. OtpacneBsle cTpaTernu

. [HopTdenpHble cTpaTerun

. OyHKIIMOHATBHBIE CTPATETHH

. Ctparerndeckue 30HbI X035{CTBOBaHMS M CTPATETUUECKHE XO3SHCTBEHHBIE LICHTPBI
. JKU3HEeHHBIH IUKII CIIpOca ¥ TEXHOJIOTHI

. Beinenenue C3X

. Ouenka mpusnekarenbHocTn C3X

. 30HBI CTPaTErHUECKUX PECYPCOB

. I'pynmsl cTparernyeckoro BIMSHUSL

. Marpuma BKT" u ee Mmomudukarmm

. OueHKa ypoBHS CTPATETHUECKUX KAITUTAIOBIOKECHUH

. CyImHOCTbB CTPaTern4ecKoro MIaHNpOBAHHS

. OcOOEHHOCTH CTPATErMYeCcKOT0 TNIAHHPOBAHUS

. DTarsl CTPaTETHYECKOT0 MIAHNPOBAHMS

. CTpyKTypa CTpaTernyeckoro miaHa
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36. Mogens ctpareruueckoro mianuposanus Ctelinepa

37. KoHnenmus «cTpaTerndecknux Tpyni KOHKYPEHTOB)

38. Mopienb cTpaTernuecKoro IIaHupoBaHus [ apBapIcKoii IKOIEI OU3HECa
39. ConeprkaHue CTPATETHYECKOTO TUIAHUPOBAHNUS C TIO3UIIMN POCCHHCKUX YUEHBIX
40. CueHapHoOe IUTAHUPOBAHHE

41. DKCHEePTHBII METO]] CTPATETHIECKOTO INIAHUPOBAHMS

42. Ctpaterus pocta

43. Ctpaterust cTaOUIN3aIlluU ¥ BBIKUBAHHS

44. CtpaTerust MapKeTHHTa

45. Crpaterus 1ieHo00pa3oBaHusI

46. dunaHCOBasI CTpaTerus

47. Ctpaterus HUOKP

48. Ctparerust Ipou3BOACTBA

49. Dxonoruueckasi CTpaTerus

51. Ilponecc peanu3zauuu CTpaTeruu

52. Ctparernyeckie W3MEHEHHS B OpTraHU3aIHN

53. CrpaTrernueckiii KOHTPOJUTUHT

54. OcHOBHast MOJIETIb YIPABICHYECKOH PEaKIMK Ha HEOKHUIAHHBIE N3MEHEHUS
55. Mogenb cTpaTeraueckoro mianupoBanus 1. Aucodda

56. dakTopbl, OKAa3bIBAIOIINE BIUSHIE HAa CHIYy KOHKYPEHTHOH OOPHOBI

57. JIBuxKyuiye CUibl PbIHKA U CYTh UX JNEHCTBUS

58. JleTepMHUHAHTBI «HALMOHATILHOTO POMOa»

59. TIporHo3upoBaHHUe KaK 3Tal CTPATErn4eCKOro IFIAHUPOBAHUS PA3BUTHUS IPEIIPHUATHUS TYPUCTCKON cepbl
60. Ilpencka3zarenbHast ¥ peanucaresibHast GyHKIUH IPOTHO3a.

61. Buasl cTpaTernueckux NporHo30B.

62. HopmaTuBHBIN OIX0/] K IPOTHO3UPOBAHUIO.

63. I'eHeTHUECKUI TOJIXOJ] K IPOTHO3UPOBAHUIO.

Kpurepuu onenku

91-100 «3auTeHO», MOBBIIIEHHBIH YpoBeHb CTYJISHT MMOKa3all MPOYHbIE 3HAHHUS OCHOBHBIX TEOPETUIECKUX MOJIOKEHUN yaeOHOM
JTUCUUIUTMHEL [Ipu 0TBeTe Ha BOMPOCH! CTYAEHT ITOKa3aJl YMEHHE JIOTHYECKH PACCYKIaTh, CAMOCTOSITEIILHO J1e1aTh BHIBOIBI.
Bbuti npuBeieHbl NpUMEpPB! U3 IpakTHKU. [Ipy MOAroToBKe K 3a4eTy ObUIM MCIIOJIb30BaHbI KOHCTIEKTHI JIEKIIMH, OCHOBHAS U
JIOTIOJTHUTENbHAS TUTEpaTypa.

76-90 «3auTeHO», NOPOroBhIH ypoBeHb CTY/IEHT MOKa3all IPOYHbIC 3HAHHSI OCHOBHBIX TIOJIOKEHUH ydeOHOM aucuuruinHel. [Ipu
OTBETE Ha BONPOCHI CTYJCHT ITOKa3aJ yMEHHUE JJOTHYECKH PACCYKAaTh, CAMOCTOSTEIIHHO JIeTIaTh BHIBO/IBL. BhuIN nprBeaeHb!
YaCTHYHO ITPUMEPHI U3 MPAKTHKH. [Ipy HOATOTOBKE K 3a4eTy ObLIN MCIOIb30BaHbl KOHCIIEKTHI JIEKIIH, OCHOBHAS JIUTEPaTypa.
61-75 «3auTeHO», MOPOTOBEIH ypoBeHb CTYy/IEHT IOKa3aJl 3HAHUE OCHOBHBIX MOJIOKEHUH ydeOHOoM auctmiuimHbl. [Ipu oTBeTe Ha
BOIIPOCHI CTYJICHT YaCTUYHO TTOKa3aJl yMEHHE JIOTHYECKN pacCykIaTh, JeTaTh BEIBOABI C TOMOIIBI0 IpenoaaBarensd. He Obum
TIPUBEICHBI IPUMEPHI U3 IPAKTHKH. [IpH TOATOTOBKE K 3a4eTy OBUIN MCHOIb30BAHBI B OCHOBHOM KOHCIIEKTHI JICKIIHH.

Menee 61 «He 3auTeHO», ypoBEeHb He chopmMupoBaH IIpu 0TBETE CTYyAEHTA BBIIBIIINCH CYIIECTBEHHbIE IPOOEIBI B 3HAHUAX
CTYJICHTa OCHOBHBIX MOJIOKEHUH yueOHOH quciuminHbl. [Ipu oTBeTe Ha BONIPOCHI CTYICHT HE MOKa3al yMEHHE JIOTHYECKN
paccykaarh, CaMOCTOSTENBHO JeNIaTh BEIBOABI. He ObUTi npuBeieHb! TPUMEPHI U3 TTPAKTHKH.

6. YHEBHO-METOANYECKOE 1 THO®POPMAIIMOHHOE OBECIIEYEHUE JUCIHHUIIJIMHBI (MOAYJISA)

6.1. Pexomenayemas aurepatypa

6.1.1. OcHoBHas JMTepaTypa

ABTOpBI, COCTaBUTETH 3ariaBue W3snarenscTBO, TOI Dn. aapec
JI1.1 |Iomoes U.H., CrpaTerndeckoe MIaHUPOBAHHE: yIeOHOE T'opHo-Anraiick: http://elib.gasu.ru/index.p
IToxoesa JI.M. nocobue it cryaeHToB Q0D PUO TAT'Y, 2015 hp?
option=com_abook&view
=book&id=59:strategiche
skoe-
planirovanie&catid=28:ec
onomic&ltemid=181
JI1.2 | Copokuna T. 1. CrpaTerndeckuil MEHEKMEHT: yaeOHoe TiomeHs! https://www.iprbookshop.
nocobue T'ocynapcTBeHHBIIH ru/117669.html
arpapHbIi
YHUBEPCUTET
CeBepHOro
3aypanbs, 2021
6.1.2. JlonosiHuTEIBHAS JIUTEPATYpPa
ABTODBI, COCTABUTEIIH 3arnaBue W3znarenbcTBO, rof D anpec



http://elib.gasu.ru/index.php?option=com_abook&view=book&id=59:strategicheskoe-planirovanie&catid=28:economic&Itemid=181
https://www.iprbookshop.ru/117669.html

ABTOpBI, COCTaBUTETH 3arnaBue W3naTenscTBO, O On. aapec
JI2.1 | Ymaxkosa O.A., Crparernyeckoe IIaHUPOBaHUE: YueOHOE Openoypr: http://www.iprbookshop.r
WueBatoBa O.A., nocobue OpeHOyprekuii u/54161.html
Heneesa C.A. rocyaapCTBEHHbIN
yHUBEpcurer, 2015
JI2.2 | I'mymxosa FO.0O., Crparerndeckoe yrnpapieHne HHHOBanusMu Ha | CapaToB: http://www.iprbookshop.r
Kynukosa M.B., NPEANPUATHN B I100aTbHON YKOHOMHUKE: CapatoBckHii u/76515.html
ITaxomoB A.B., yaeOHOe TTocoOue rOCylapCTBEHHBII
[TaxomoB A.B. TEXHUYECKUN
YHUBEPCUTET IMEHU
10.A. T'arapuna;
3BC ACB, 2014
6.3.1 Ilepevyenb mporpaMMHOTo odecreyeHnst
6.3.1.1 | MS Office
6.3.1.2 | AAupexc.bpaysep
6.3.1.3 | MS Project
6.3.1.4 | BOCT MapkeTunr
6.3.1.5 | MS WINDOWS
6.3.1.6 | Kaspersky Endpoint Security s 6usaeca CTAHJAPTHBIN
6.3.1.7 | NVDA
6.3.1.8 | LibreOffice
6.3.1.9 |PE OC
6.3.2 Ilepeyenb nHPpOPMAIHOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | Koncynprantlliroc
6.3.2.2 | 'apant
6.3.2.3 | ba3a naHHBIX «OneKkTpoHHas 6nbIHoTEeKa ['0pHO-ANTalicKOro TOCyIapCTBEHHOTO YHUBEPCHUTETAY
6.3.2.4 | DnekrpoHHO-OMOIHOTeUHAs cucteMa [IPRbooks
6.3.2.5 | MexBy30BCKas 3JIeKTPOHHAs ONOIHOTEKA

7. OBPABOBATEJIBHBIE TEXHOJIOT'NA

METOJ NPOCKTOB

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIINHbBI (MOAY JIS)

Homep aynuropuu

Hasznauenue OcHOBHOE OCHAIIIeHHE

301 Al

Pabouee mecro npenonasareins. [Tocanounsie Mmecra
oOyuaromuxcst (T10 KOJIMYECTBY 00yJaIomuXxcs).
HHTepakTHBHAS JOCKA C IPOSKTOPOM, KOMITBIOTED,
yUYeHHYECKasl I0CKa, IPe3eHTalnOHHAs TPHOYHA,
MOAKIIFOYCHHE K HHTEPHETY, MUKPO(OH, YCHIIUTEIIbHbIE
KOJIOHKH

VYueOHast ayiuTOpus IS IIPOBENICHUS
3aHATHH JIEKINOHHOTO THIIA, 3aHATHH
CEMHHAPCKOTO THIIA, KYPCOBOI'O
NPOCKTHPOBAHHUS (BBIIIOJHEHUS KYPCOBBIX
paboT), TpyIOBEIX 1 HHANBUAIYAIbHBIX
KOHCYJbTallH, TEKYLIEro KOHTPOJIS 1
MIPOMEKYTOUHON aTTECTallUU



http://www.iprbookshop.ru/54161.html
http://www.iprbookshop.ru/76515.html

317 A2 KomnbroTepHsIii Kiacce, Kiacce Aei0BeIX urp, | Pabodee mecto mpemonaBarens. [Tocagounsie Mecta

HeHTp (KI1acc) ACIOBBIX UTP, KIACC oOyvaroruxcs (1o KOJIMIECTBY 00YJarOIINXCs).
UMUTALMHU JESTeIBHOCTH IPEAIPHATHS, VHTepakTHBHAS I0CKA C TPOEKTOPOM, IKPaH,
71a00paToOpHsl HIMHUTALUH ASSITEILHOCTH MOAKIIFOYCHHE K HHTEPHETY, YYeHHYeCcKast JOCKa,

MPEeaIPUATHS, yIeOHO-TPSHUHTOBBIN IIEHTP | Mpe3eHTaIllMoHHAas TpuOyHa
(;mabopatopust), 1TabopaTOpHst
MH(OPMAIIMOHHO-KOMMYHHUKATHBHBIX
TEXHOJIOTUH. YueOHast ayTuTopus AJst
MIPOBE/ICHUS 3aHATUH JIEKIIMOHHOIO THIIA,
3aHATUI CEMHHAPCKOrO THUIA, KypCOBOTO
IIPOEKTUPOBAHUS (BBITOJHEHUS KYPCOBBIX
paboT), TPYIOBEIX ¥ WHAWBUIYAIbHBIX
KOHCYJIbTALMH, TEKYLIETO KOHTPOJIS U
IPOMEXKyTOUHOM arrecTauu. [lomemenue
IUTSL CAMOCTOSITEIIEHON paOOTHI

9. METOANYECKHUE YKA3AHUSA JJIS1 OBYYAIOIINUXCSA IO OCBOEHHNIO JUCHUITIJIMHBI (MOAY JIS)

Mertoamueckne yka3aHHS 10 BEITOTHEHHIO CAMOCTOSTEIbHON paboThI

CamocrosTensHas paboTa pu3BaHa CIOocOOCTBOBATh PA3BUTHIO Y CTYCHTOB TBOPUECKHUX HABBIKOB, MHUI[UATUBHI, YMEHHIO
OpraHH30BaTh CBOE BpeMsl. [1py BHIIIOIHEHNH IUTaHA CAMOCTOSITEILHOW pabOThI CTYAEHTY HEOOXOAMMO H3YIUTh TEOPETUUECKUH
MaTtepuall, IpeCTaBICHHbIH B peKOMEHIyeMOil TnTepaType, TBOPUECKH ero rmepepadboTaTh U MPEeACTaBUTh €ro At oTdeTa. PaboTta
CTYJCHTAa JOJI’KHA OBITH OJHOMN, PACKPhIBAIOIIEH yPOBEHb OCBOCHHS

CTYAEHTOM TOH WIJI HHOH TEeMBI M TPAMOTHO O0(pOPMIIEHHOMN, NOKa3bIBAIONIEH TBOPYECKHUI N MHULIMATUBHBIN MOAXOJ CTYJCHTa K
BBINOJIHEHUIO 3aJJaHUI.

B mutare mpeycMOTpEHB! CIEAYIONHE BUIBI CAMOCTOATEIFHON pabOTHI:

- IOJTrOTOBKA K MPAKTHUECKUM 3aHATHAM U H3y4CHUE TEOPEeTUIEeCKOro MaTepHrana. Takas MoJroToBKa IperycMaTpHBaeT
CaMOCTOATEIBHOE U3YUECHHE 110 TEME, COJEPKAHUE KOTOPOH IPECTABICHO B paboue nporpaMMe AUCIUILINHEL;

- IOATOTOBKA K 3a4€Ty NPEyCMaTPUBAET CaMOCTOATENbHYIO IIOATOTOBKY CTYAEHTA 10 BOIIPOCaM, KOTOPbIE IIPECTABICHBI B
pabodeit mporpaMme AUCIUILTHHEL,

- BBIITOJTHEHHE MPAKTUUECKUX 3aaHHMH.

1 PexomeHa1uu 1o BEITIOJTHEHHMIO TIJIAHA CAMOCTOSITEIIEHOM paboTHI

CamocrositensHas paboTta — 3To ITaHUpyeMas ydeOHas U HaydHas padoTa CTyIEHTOB, BRIIOIHAEMAs 110 33JaHHIO IIPETIOIaBaTelNs U
HOJ €r0 METOJUUECKUM

PYKOBOJICTBOM, HO 0€3 €ro HerocpecTBeHHOro yqactust. CoeprkaHue CaMOCTOSATENBEHOH pabOThI CTYAEHTOB ONPEAENACTCS
KOHIIeTIIINeH yaeOHOit

JUCIUILIMHBL, ee yaeOHO-MeTomueckuM obecrieueHreM. Ha mepBoM 3aHSITUH IPOU3BOIUTHCS 03HAKOMIIEHHE CTYyIEHTOB ¢ (opMOit
3aHATUH 110 U3y4aEMOMY KYpCY, BUJaX CaMOCTOSTENBHOM paboThI U O CUCTEME UX OLEHKH.

VY CIOBHO CaMOCTOSTENBHYIO pab0Ty CTYIEHTOB MOKHO Pa3ZeiINTh Ha 00s3aTENbHYIO U KOHTponupyemyto. O0si3aTensHas
caMocCTosATeNbHAS padoTa 00eCIeUYNBAIOT TOTOTOBKY CTYACHTA K TEKYIIUM ayIUTOPHBIM 3aHATHSIM. Pe3ynbTaTel 3TOH OATOTOBKH
HPOSBIAIOTCS B AKTUBHOCTH CTYJCHTA Ha 3aHATUSAX M KAUeCTBEHHOM YPOBHE BBITIOIHEHHBIX TUChMEHHBIX paboT U Ap. hopMm
TEeKyIIero KOHTposst. OLEHKH, TTOIydEHHbIE CTYJIEHTOM I10 pe3yJbTaTaM ayAUTOPHOH paboThl, OPMUPYIOT PEHTHHIOBYIO OLICHKY
TEKylIel yCIIeBaeMOCTH CTYI€HTA 110 AUCLUILINHE.

KonTtponupyemas camocTosTensHas paboTa HalpaBiIeHa Ha YITyOlIeHHe U 3aKpelUleHHe 3HAaHHH CTyAEHTa, pa3BUTHE
AHAJTUTHUYECKUX HABBIKOB IO

npoOieMaTHKe yaeOHOH TUCIUITIHHEL. [1o1BeIeHNe NTOTOB M OLIEHKA PE3yIbTaTOB TAKUX (POPM CAMOCTOSATEIBHON paboTHI
OCYIIECTBIIACTCS BO BPeMsI KOHTAKTHBIX

9JacoB C MpernoaaBaTeseM.

B xo/€e BINONHEHHNS 3aJaHUI CTYIEHTOM JIOJKHBI OBITh PEIEHbI CIIEAYIOIIUE 3a0a4H:

- yriyOnEéHHOE 3HAKOMCTBO C IIPEAMETOM HCCIICAOBAHI,

- OBJIQJICHUE HaBBIKAMU PabOTHI ¢ yueOHOH ITHTepaTypoil, 3aKOHOAATEIFHEIMU 1 HOPMAaTUBHBIMU JOKyMEHTaMU;

-BBIPa0OTKa yMEHHS aHAJIM3UPOBATh U 0000IIATh TEOPETHUECKHI U TPAKTUUECKUIT MaTeprall, HCIOJIb30BaTh PE3y/IbTaThl aHAIN3a
JUTSL TIOJIBEJICHNST 0OOCHOBAHHBIX BBIBOJIOB M IIPHHATHS YIIPABICHYECKHUX penIeHui. [Ipex e 4eM NpUCTYINT K BBITOIHECHUIO
CaMOCTOSATETIFHON pabOTHI, CTYICHT HOJDKEH O3HAKOMHUTHCS C COIEpKAHNEM pabodel mporpaMmsl. ITO HEOOXOIMMO IJIS TOTO,
9TOOBI OCMBICIUTH CYTh IpeUIaraéMbIX paboT U KPYyT BOIPOCOB, KOTOPBIE MPEJCTOUT OCBOUTH, @ TAK)Ke OMPEISITUTh MECTO U
3HaYMMOCTb CAMOCTOSITEIILHBIX 3a/IaHUH B OOIIEH CTPYKTYpe NPOrpamMMsl Kypca « CTpaTernieckoe yrpaBicHHE).

CrpykTypa IpoekTa:

1. Muccus 1 xapTa cOalaHCHPOBAHHBIX IieNel o TexHoxoruu BSC.

2. PEST-ananu3 Mmakpocpeapl

3. Kapra cTparernyeckux rpyni KOHKYpeHTOB

4. Ananu3 KOHKypeHIuu 1o Mozaenu "5 cun konkypeHuuu' M. Iloprepa

5. @aKTopbl KOHKYPEHTHOI'O ycIeXa.

5. AHaju3 BHYTpEHHEH Cpefibl paccMaTpUBacMOi (pUpMbI

6. SWOT-ananus

7. IIporao3 OCHOBHBIX ITOKa3aTeNeH phIHKA Npeanpuatis PecryOnuku Anraif

8. ba3oBas, oTpacieBble, KOHKYPEHTHBIE U OPTQENbHbIE CTpaTeruy GUpMbI

9. Ctrparernyeckasi CerMeHTAIHs

10. Crparernyeckue aJbTepHATHUBEI




11. OyHKIIMOHANBHBIE CTPATETHU
12. lopoxHas KapTa JUis BHEAPEHUsI CTPaTeruu

13. Mepbl U1 CHUKEHUS. OPraHU3aLMOHHOIO CONIPOTUBIICHHUS.

Ha ocHoBe nexnuii, NpaKTHIECKUX 3aHATHH, 1 CAMOCTOSTENBHOMN PaboTHI 10 KypCy CTYACHT AOJDKEH M3YYUTh U TOKA3aTh 3HAHUS B

9T0i1 oOnactu. Ha 3adere CTyJeHT JOMKEH NPOAEMOHCTPUPOBATH 3aKPETIEHHbIE UM 3HAHUSL.




