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PernonanpHas 5KOHOMHKA U YIIpaBIICHHE

Kpammpuxarus Maructp
®dopma o0ydeHust 3a04Has
OO01mmast TpyI0eMKOCTh 23ET
Yacos 1o yueGHOMY IJIaHy 72 Bunpl KoHTpOIA Ha Kypcax:
B TOM YHCIIE: 3a4eTsl 1
ayUTOPHbIE 3aHATH 8
camocTosITeNbHast paboTta 59,6
4acoB Ha KOHTPOJIb 3,85

Pacnpez[e.rle}me YacCcoB JUCHUIIJIMHBI 110 KypCaM

Kypc 1

Bup 3anaruit v PIT Hroro
Jlexun 4 4 4 4
ITpakTnueckue 4 4 4 4
Koncynbranun (ams cTyaenTa) 0,4 0,4 0,4 0,4
KoHTposb caMocTOATeNsHON paObOTHI IPH 0,15 0,15 0,15 0,15
MPOBEIEHIH aTTECTANU
B Tom uncne unT. 6 6 6 6
Uroro ayn. 8 8 8 8
Konrakthas pabora 8,55 8,55 8,55 8,55
Cam. pabora 59,6 59,6 59,6 59,6
Yacsl Ha KOHTPOJIb 3,85 3,85 3,85 3,85
Hroro 72 72 72 72
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Pabouvas mporpamMmMa THCITUIDIHHBL
MeHnenxMeHT B PO ecCHOHAIBLHOM AeATeJIbHOCTH

paspabotana B coorBeTcTBrH ¢ PI'OC:

®denepalbHBINA rOCYIAPCTBEHHBIH 00pa30BaTEbHBIN CTAHAAPT BBICHIEr0 00pa30BaHKs - MArHCTPaTypa MO HAIPABICHUIO
noarotoBku 38.04.01 DxoHomuka (mpuka3 MunoopHayku Poccnu ot 11.08.2020 1. Ne 939)

COCTaBJIcHa HA OCHOBaHHUY YIE€OHOTO IIIaHa!
38.04.01 DxoHOMHKA

YTBEpKIIeHHOT0 yu€HbIM coBeToM By3a oT 30.01.2025 npotokon Ne 2.

PabGouas mporpamma yTBepxkK/IeHA Ha 3aceaHuU Kadeapbl
Kadenpa 3KOHOMUKH, TYPU3MAa M IPUKJIAJHON HHGOPMATHKHU

[Iporoxomn ot 10.04.2025 npotokon Ne 9

3aB. xaenpoit ['asykuna IOmus ['ennagpeBHa



Buzuposanue PIIJI s ncnosiHeHns: B 0UepetHOM y4e0HOM roay

Pabouas mporpaMma mepecMoTpeHa, 00cyxIeHa 1 0JJo0peHa st
ucnonHeHus B 2026-2027 yueOHOM roay Ha 3aceannu Kadeapsl
Kadeapa IKOHOMHKH, TYPU3Ma H NPUKJIATHOH HHPOPMATHKHA

[Iporokom ot 2026 1. No
3aB. kadenpoit ['a3ykuna FOnus 'enHagpeBHA

Buzuposanmue PIIJ] s ucnonHenust B ouepeHoM y4eOHOM roay

Pabouas mporpamma nepecMoTpeHa, 00CyKIIeHa U 0T00peHa ISt
ucnonaenus B 2027-2028 yueOHOM roay Ha 3aceaHnH Kadeapnl
kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

[Ipotokom or 2027r. Ne
3aB. kapenpoit ['azykuna IOmus ['enHaapeBHA

Buzuposanmue PIIJ] ans ucnoiHeHust B ouepeHoM y4eOHOM roay

Pabouas nporpamma nepecMoTpeHa, o0CykieHa 1 og00peHa s
ucronHenus B 2028-2029 yuyeOHOM roay Ha 3aceIaHnu Kadeapnl
Kadenpa 3KOHOMUKH, TYPU3MAa M NIPHKJIAHON HHGOPMATHKHU

[Ipotokom ot 2028 . Ne
3aB. kadenpoi ['azykuna IOnus ['enHaapeBHA

Busuposanmue PIIJ] ans ucnosiHeHus B 0UepeiHOM y4e0HOM roay

Pabouas nmporpaMma nepecMoTpeHa, oocyxieHa u oJoopeHa s
ucnonHenus B 2029-2030 yyeGHOM oAy Ha 3aceIaHnu Kadeaphl
Kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

IIpotokom or 2029r. Ne
3aB. kadpenpoit ['azykuna FOnus 'ennagpeBHa



1. HEJIA U 3AJAYY OCBOEHUSA JUCIITUITIJINHbBI

1.1 | Jeru: ®opMupoBaHHe TEOPETUUECKUX 3HAHMI M MPAKTHUECKUX HABBIKOB y CTYJCHTOB B 00JAaCTH MEHEIKMEHTA
OpraHHU3aIUH.

1.2 | 3a0auu: - u3y4uTh OCHOBHbIC HOHITHS MEHEPKMEHTa OpPraHHU3aIlid;

- M3y4InTh (PYHKIMH, TPUHIUIEI X METOBI YIIPABICHHUS W MX NIPUMEHEHHE B OPTaHHU3ALIH;

- PacKpBITh ¥ U3y9NTh OCOOEHHOCTH IUIAHUPOBAHUS JIESTEIFHOCTH OPraHU3alNy;

- paccMOTPETh OCHOBBI OPraHU3ALNH JCATEILHOCTH;

- U3y4UTh COLUAIBHO-IICHXOJIOTHYECKHE aCHEKThI yIPaBICHUSA PaOOTHI UCTIOMHUTENCH U yIpaBICHUSA
TPYIOBBIMH KOJUIEKTHBAMH;

- OIIpEeNIeIUTh POJIb MOTHBALIMH TPYyJa B OpraHU3allUH;

- JIaTh XapaKTepUCTUKY KOMMYHHKAIIMOHHBIM M KOHTPOJBHBIM IIpOIieccaM B OpraHU3alNY;

- c(OpMHUPOBATH HABBIKH MPUHSITHS YIPABICHUYECKUX PEIICHUH M0 BceM (QYHKIHSIM MEHEIKMEHTa B
OpraHH3aIH;

- c(OpMHUPOBATH HABBIKM YHNPABICHUS IEATEIHLHOCTHIO OpraHU3aluy.

2. MECTO JUCIUMIIVIMHBI B CTPYKTYPE OOIl

Huxn (pazmoen) OOIT: b1.0

2.1 | TpedoBaHus K NMpeABAPUTEILHOMN MOATOTOBKE 00yYaloUIerocs:

2.1.1 | KoMMyHUKaTHBHBIE TEXHOJIOTUH OOLICHHUS

2.1.2 | Merononorus poBeeHUs] 3KOHOMUUECKUX HCCIe0BaHUI

2.2 | AucuMnJMHbI M MPAKTHKH, AJI5 KOTOPBIX OCBOEHHUE TAHHOH TUCHUILINHBI (MO1Y/Is1) HEOOX0AMMO KaK
npe/iIecTBYOIIee:

2.2.1 | OKOHOMHKA TPYIOBBIX PECYpCOB PETHOHA

2.2.2 | T'ocyaapcTBeHHOE 1 MYHHLIMTIAIEHOE YIIpaBlIeHUE

2.2.3 | MapKkeTHHIOBbI€ MCCIIEJOBAHUS PETUOHAIBHOTO PhIHKA

2.2.4 | MyHuuunanbpHas 5KOHOMUKA

2.2.5 | CtpaTteruueckoe ynpaBlIeHUE

2.2.6 | YrpasieHue npoeKTaMu

3. KOMIETEHLMY OBYYAIOLIETOCSI, ®OPMUPYEMBIE B PE3YJILTATE OCBOEHUSI JUCIATIINHBI
(MOJLY.JIST)

YK-1: CniocofeH ocylmiecTBIATH KPUTHYECKUH aHAJIHU3 NPOOJIeMHBIX CUTYalluil HA OCHOBE CHCTEMHOI0 MOAX0/a,
BbIPa0ATHIBATH CTPATEruIo AeiicTBUM

HNI-1.YK-1: Ananuzupyer npo0JeMHYI0 CHTYalHI0 KAaK CHCTEMY, BbISIBJISISl €€ COCTABJISIOIINE U CBSI3H MEXK1y HUMHU

3HAeT MOHATHUSI CUTYallud U CUCTEMBI;
YMeeT aHaIH3UPOBATh MPOOIEMHYIO CHTYAIIUIO KaK CHCTEMY, BBIBIIASA €€ COCTABIISIONIIE M CBI3H MEXKTy HAMH;
Brnaneer HaBBIKaMM aHANMM3a MIPOOIEMHON CHTyalny.

HNA-2.YK-1: OcymecTBiisieT NOMCK BADUAHTOB pellieHUs IOCTABJICHHOI IP00/IeMHOI CUTYallUH HA OCHOBE JOCTYIIHBIX
HMCTOYHUKOB HH(popManuu. OnpenensieT B paMKax BHIOPAHHOIO AJrOPUTMAa BONPOCHI (3a/1a4M), MOAIe:KALMe JajbHemeil
pa3padorke. IIpeasnaraer cnoco0bl UX pelIeHH.

VYmMmeer:

- HaXOAUTh MH(OPMAIIHIO, HEOOXOMMYIO IJTS PEIICHHS TOCTABICHHON MPOOJIEMHOMN CUTYAIINH;

- KpUTHUYECKH aHATM3UPOBATH COOPAaHHYIO MH(POPMAIIUIO B paMKaX MTOCTABJICHHOW MPOOIEMHON CUTYAITHH;
Brnageer HaBbIkaMy aHaM3a HHPOPMALIUH.

HN-3.YK-1: PazpabaTbhiBaeT cTpaTeruio J0CTHKEHUs NOCTABJIEHHOM LeJIM KaK M0c/1e10BaTeJIbHOCTh Iar0B, NPeIBU/Is
pe3yJIbTaT KaKI0ro U3 HUX M OLleHNBas MX BJMSAHUE HA BHELIHee OKPYKeHUe IVIAHMPYeMOii 1esiTeIbHOCTH U HA
B3aHMOOTHOIIEHUS] YIACTHUKOB TOMH 1€ATeIbHOCTH

3HaeT NPUHLUIBI TOCTPOSHUS HEPAPXUUECKOM CTPYKTYPHI LieseH, padoT (1aros);
YMeTh pa3pabaThIBaTh II0CIIEA0BATEILHOCTD B3aNMOCBA3aHHbIX [IIar0B B PaMKaX IIOCTABICHHOH LEIIH;
Brnanets HaBBIKaMH IPOTHO3UPOBAHUS O’KHIAEMBIX PE3YIBTAaTOB JIEATEIILHOCTH.

YK-2: Crioco0eH ynpaB/siTh IPOEKTOM HA BCEX ITANAX €ro ;KU3HEHHOI0 IHKJIa

NA-2.YK-2: CnnocoGen BuaeTh 00pa3 pe3yJibTaTa AeAiTeIbHOCTH H IVIAHUPOBATH MOCJI€J0BATEIbHOCTD IAT0B A5l
JOCTHIKEHHSI JTAaHHOTO Pe3y/IbTaTa.

3HaeT IOHITHE TUTAHUPOBAHUA U €TI0 3HAYMMOCTD JUISL JOCTHKEHUA 3alaHHOTO pE3YyJbTara,
VYmeer IJIaHUPOBATh ACATCIBHOCTD U MPECABUACTD PE3YJIbTAThI ,I[eﬁCTBPIPII;
BnazleeT: HaBbIKaMU IJIAHUPOBAHUA MMOCIICA0BATCIIBHOCTHU IArOB I JOCTUXKCHHUSA 3aJaHHOTO pE3ylibTaTa.

YK-3: CniocodeH opranu30BbIBATH U PYKOBOIUTH PadoToil KOMaH/IbI, BHIPadaThIBasi KOMaHIHYIO CTPATErHI0 1JIsI
JOCTUKEHHS MOCTABJIEHHOM 1eau




MN-1.YK-3: BeipadaTbiBaeT cTPaTernio COTPYAHUYECTBA U HA e¢ OCHOBE OPraHu3yeT padoTy KOMAH/BI ISl 1OCTHKEHUS
MOCTABJICHHOI Len.

3HaeT CTPATETUIO pean3alliy MOCTABICHHON LIENH;
YMeeT onpeesnsiTh CBOK POJib B KOMAH/[IE,
BnaneeT HaBbIkaMu 3(h(HEKTUBHOTO MCIIOIB30BAHUS CTPATETUN COTPYAHUICCTRA.

HNI-2.YK-3: YuuTsiBaeT B CBO€ii COMAIbHOI 1 PodecCHOHATBHOM 1esiTeIbHOCTH HHTEPEChl, 0COOEHHOCTH MOBEAeHUsT H
MHeHHUS (BKJIIOYAasi KPUTHYECKHUE) JIoleil, ¢ KOTOPHIMHU PadoTaeT/B3auMO/IelCTBYeT, B TOM YK cJjie NOCPEACTBOM
KOPPEKTHPOBKH CBOMX JelCTBHI.

3HaeT COIMAaIbHO-TICUXOJIOTMYECKUE aCTIeKThl YIIPaBICHHUS;
‘YMeeT yuuThIBaTh B CBOEH NEATENIbHOCTH [TOBEICHUE TPYI JIFOEH;
Brnaneet HaBbIKaMU BbIIEIEHUS] OCOOCHHOCTE MOBEACHUS TPYIII JII0JIei, C KOTOPBIMHU B3aMMOJIEHCTBYET.

MNO-3.YK-3: Ods1agaeT HaBbIKAMM NPE0J0JIeHHsI BOSHUKAIOUIUX B KOMaH/le Pa3HOIJIACHIA, CTIOPOB U KOH(IMKTOB HA OCHOBE
y4eTa HHTEpecoB BCeX CTOPOH

3HaeT CynHOCTh (DYHKIMI MEeHEPKMEHTa (OpraHu3aluy, KOOPAUHALIUH U JIp.);
YMeeT opraHu30BaTh U KOOPIUHUPOBATH PabOTy YIACTHUKOB MPOCKTA,;
Brageer HaBbIKaMU MPEOJIONEHHUS] BOZHUKAIOMINX B KOMaH/IE Pa3HOTIACHH, CIOPOB M KOH(IINKTOB.

N-4.YK-3: IIpeasuaut pe3yJbTaThl (OCJIEACTBUA) KAK JIHYHBIX, TAK H KOJJIEKTHBHBIX 1eiiCTBHIi.

Vmeer IITaHUPOBATH CBOIO ACATCIIBHOCTD U NPEABUACTL PE3YJIbTAThI (HOCJ’IeZ[CTBI/I)I) JIMYHBIX ﬂeﬁCTBHﬁ;
Braneer HaBeIkamMu IIJIAaHUPOBAHUA IMOCJICA0BATCIIBHOCTH IAroB JJIs1 JOCTHIKCHUS ITOCTaBJICHHOM IICITH.

HNI-5.YK-3: [lnanupyer koMaHIHYy10 padoTy, pacnpenesisieT HOpy4eHUs U JeJerupyeT NOJTHOMOYMS YJeHaM KOMaH/bl.
Opranunsyer o0cyxeHne pasHbIX uaeil U MHEHMIi.

3HaeT NnpaBuia JeJIeTUPOBAHUS IIOJTHOMOYHUH;
YMeeT pacnpenensaTs HOpydeHUs ¥ OpraHU30BaTh 00CYKICHUE Pa3HBIX UICH U MHEHUIT;
Buaseer HaBbIkamMK 3()(EKTHBHOTO B3aUMOJICUCTBHS C APYTMMH WICHAMH KOMaH]IbI.

OIIK-4: Cnoco6en NpUHAMATH IKOHOMUYeCKH M (PUHAHCOBO 000CHOBAHHbIE OPTAHU3AIIMOHHO-YNIPABJIeHYeCKHE PelleHus] B
NMpo¢)ecCHOHATBHOI 1eATETLHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

N-1.0IIK-4: onpenesieT GUHAHCOBO-IKOHOMHYECKHE Le/IH AesITeTbHOCTH Opranu3anuy (IpeanpusaTus) u ¢popMupyer Ha
HX OCHOBe MEepPeYHH 32/1a4, KOTOPbIe MOTYT PelIaThC HHCTPYMEHTAMH IKOHOMHYECKOI0 aHAIN3a

3HaeT TeOPHIO LIeNenoIaraHus.
dopmupyeT HepeueHb 3a1a4 A1 peanu3alii GUHAHCOBO-9KOHOMHYECKUX IEICH NeSITeIbHOCTH OpraHu3anuu (MPeanpUsITHS)

4. CTPYKTYPA U COAEPKAHUE JUCHUIIIMHBI (MOOYJISA)

Kon HaumenoBanue pa3nenoB u tem /Bug | Cemectp / | YacoB | Komneren- | Jlutepatypa | Unte | Ilpumeuanue
3aHATHS 3aHATHA/ Kypc 197074 DPAaKT.

Paszgen 1. Tema 1. OcHOBHBIE IOHATHS
U XapaKTepPUCTUKA MeHeIKMEeHTAa




1.1 Tema 1. OcHOBHEIC IOHATHS U 0,2 NJ-1.YK-1 JI1.1 0,2
XapaKTePUCTHKA MCHEKMECHTA Na-2.YK-1 JI1.2J12.1
WHTepakTiBHAs JEKIHs (3BPUCTHIECKAs NA-3.YK-1 J22J12.3
Oecena) Ua-1.YK-3 2.4
CopneprkaHue JeKLIUu: UJ1-2.YK-3
MeHeKMEHT Kak HayKa U UCKYCCTBO NJa-3.YK-3
YIIPaBJICHHUS; KAK BUJ JECATEIBHOCTHA U na-4.vyK-3
MIPUHATHS YIIPABICHYECKUX PEIICHUN B na-5.YK-3
OpraHu3alusaX; KaK anmapaT ynpaBieHUs Na-2.YK-2
opraHu3aIysIMy. PEIHOYHAS S5KOHOMUKA H
MEHEKMEHT. MeHeDKMEHT U
MpeanpuHUMAaTeNsCTBO. OCHOBHBIE
KaTeropuu MEHEIKMEHTA: YIIpaBieHUeE,

BO3CUCTBHE, CYOBEKT U OOBEKT
VIIpaBJIeHUS, CUCTEMA YIPABICHHUS,
MEXaHU3M YIpaBleHUs], IPOLIECC
VIIPaBJICHUS, YPOBEHD YIIPABICHHUS, 3BEHO
U DJIEMEHT yTpaBiieHus. Poib
MEHEKEPOB B OpraHU3aluy.
TpeboBaHus, IpeNbSIBIIEMBIE K
po(heCCHOHATHLHON KOMIIETECHITHH
MEHEe[)KEPOB.

/JTex/

1.2 Tema 1. OcHOBHBIE TIOHATHUS 1 0,3 Na-1.YK-1 J.1 0,3
XapaKTEpUCTUKA MEHEKMEHTA NJ-2.VK-1 JI1.2J12.1
O0pa3zoBaTeNbHbIE TEXHOJIOTUH: na-3.yK-1 J2.2712.3
Metoa aucKyccuu, BEINOTHEHHE na-1.YK-3 2.4
TIPaKTUYECKUX NJ-2.YK-3
3a/1aHuH. na-3.YK-3
ITnan 3ansTHS: Na-4.YK-3
1 BeinonHeHne NpakTUYECKUX 3a1aHui NJa-5.YK-3
2 Jluckyccus 1o 3a/IaHHOM TeMe NJ-2.YK-2
3 O6cyxaeHHe pe3ylbTaToB
CaMOCTOATeNbHOM padoThl. /TIp/

1.3 Tema 1. OCHOBHBIE TIOHATHUS 1 16,6 | UO-1.YK-1 J.1 0
XapaKTEpUCTUKA MEHEIKMEHTA NJ-2.VK-1 JI1.2J12.1
ConeprkaHne caMOCTOSITEIbHON PabOTHI: na-3.YK-1 J2.2712.3
1 [ToAroToBKa K MPaKTHUYECKOMY 3aHSITHIO Na-1.YK-3 2.4
(M3ydeHre OCHOBHOM U na-2.YK-3
JIOTIOTHUTETBHOM JIUTEPATYPHI). na-3.vYK-3
2 TToAroToBKa KOHCIIEKTa Na-4.YyK-3
®dopma OTYETHOCTH: KOHCIIEKT, OIPOC Ha na-5.YK-3
3ansaTun. /Cp/ NI-2.VK-2
Pazgen 2. Tema 2. ®yHKkuuH,

NPUHIHUIBI 1 METOJbI YIIPABJIEHHs

2.1 Tema 2. @yHKIMH, TPUHINATBI K METOIBI 1 NA-1.YK-1 J1.1 0
yIpaBJIeHUS Na-2.YK-1 JI1.2J12.1
CopepxaHue JeKIUH: Na-3.YK-1 J2.2712.3
CymHocTh U Kiaccuukanus QyHKIHN na-1.vK-3 J12.4
ynpasnenus. Ooume GyHKmun Wa-2.YK-3
yIpaBJIeHUs — IIJIAHUPOBaHUE, Na-3.YK-3
OpraHu3anysl, MOTUBALS, KOHTPOJIb, - UX NJa-4.YK-3
0COOEHHOCTH, B3aUMOCBSI3b U Na-5.YK-3
B3aMMO3aBHUCUMOCTb. LUK ynpaBneHus. Na-2.YK-2

HpI/IHHI/IHLI MCHCI’KMCHTA: O6HH/IC nu
YaCTHBIC.

Ionsarue u k1accupuKays METOAOB
MeHeKMenTa. OpraHu3alMoOHHO-
aI[MI/IHI/ICTpaTI/IBHLIe METOAbL praBJ'IeHI/IH.
OKOHOMUYECKHE METObI yIPaBICHUSI.
ColManbHO-IICUXOJIOTHYECKUE METOIBI
YIpaBJIECHHUS.

/JTex/




2.2 Tema 2. OyHKIIMH, TPUHINATBI X METOIBI 1 NJ-1.YK-1 JI1.1 1
yIpaBJICHUS Na-2.YK-1 JI1.2J12.1
O0pa3oBaTelbHbIC TEXHOJIOTHH: Na-3.YK-1 J2.2712.3
BelnonHeHnue NpakTU4ECKUX 3aJaHUH, Na-1.vK-3 2.4
paboTa B MajbIX TpyMIax. Ua-2.YK-3
Ilnan 3ansTus: NJ-3.YK-3
1 BeinonHeHne NpakTUYECKUX 3aJaHui na-4.vyK-3
2 O6CyxaeHne pe3ynbTaToB Na-5.YK-3
camocTosTespHON padoTsl. /I1p/ na-2.yK-2

2.3 Tema 2. ®yHKUNHU, TPUHIUIBI U METO/IBI 10 Na-1.YK-1 J.1 0
yIIpaBJICHHUA NA-2.YK-1 JI1.2J12.1
CopneprkaHne caMOCTOSITEIbHON PabOTHI: NA-3.YK-1 J2.27J12.3
1 TloaroToBka K NpakTUYECKOMY 3aHITHIO na-1.YK-3 J12.4
(M3y4eHue OCHOBHOM U Na-2.YK-3
JIOTIOJTHUTENBEHOH JTUTepaTypsl). na-3.vyK-3
2 IToaroToBKa KOHCIIEKTA na-4.YK-3
3 [oaroroBka JoKiIaga NJI-5.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, na-2.yK-2
MIpe3eHTalNsA, JOKIa],
omnpoc Ha 3austuu. /Cp/

Pa3nen 3. Tema 3. [lnanupoBanue
JeTeJIbHOCTH OPraHu3alui

3.1 Tema 3. [InannpoBaHue AesITENLHOCTH 2 NJ-1.VK-1 JI1.1 1,6
opranuszanuii (JleMmoHCTpanus HarIsJHbIX NA-2.YK-1 JI1.2J12.1
ocoouii) NJa-3.YK-1 J22712.3
CopepxaHue JeKIUU: na-1.YK-3 2.4
Cy1HOoCTb, BUBI, METOABI U PUHIUIIBI Na-2.YK-3
m1anupoBanus. PopMbl OpraHu3auuu NJa-3.YK-3
maHupoBanus. Llenu u nenenonaranue na-4.YK-3
YIIPaBJICHYECKON NESTEIIbHOCTH. na-5.YK-3
TpeboBaHus, MPEeIBIBISEMBIE K LIEISIM. Na-2.YK-2
Knaccudukarus neneit npeanpusTus. NJ-1.0I1K-

Muccusi, renepanbHasi, 4
o0mIeopraHu3aioHHbIE U

cneurguueckue ueiu. Jepeso uene.

/J1ex/

3.2 Tema 3. [InanupoBanue AesITEILHOCTH 0,2 Na-1.YK-1 J.1 0,2
opraHu3aImi Na-2.YK-1 JI1.2J12.1
O06pazoBaTenbHbIE TEXHOIOTHU: na-3.YK-1 J2.2J12.3
Merton AMCKYCCHH, BHITIOJTHEHUE UJ-1.YK-3 J12.4
MIPAKTUYIECKUX Na-2.vK-3
3aJIaHUMH. na-3.YK-3
Ilnan 3ansaTus: UJ1-4.YK-3
1 BeinonHeHne NpakTUYECKUX 3alaHui Na-5.YK-3
2 OOCy)IeHNE pe3ynbTaTOB Na-2.YK-2
CaMOCTOSITETIBHON PabOTHL na-1.0IK-

3 BeImosHeHHE IPOBEPOYHON pabOTHI 4
(tecr). /Tlp/

33 Tema 3. [InannpoBaHue AesITENbHOCTH 5,7 na-1.YK-1 J.1 0
opraHu3anui Na-2.YK-1 JI1.2J12.1
CopepxaHue caMOCTOSTEIBHON pabOTHI: NJa-3.YK-1 J22712.3
1 IToAroToBKa K NPaKTUYECKOMY 3aHSITHIO Na-1.YK-3 J12.4
(M3y4eHue OCHOBHOM U na-2.vyK-3
JIOTIOTHUTENBHOM JTUTEPATYPHI). NAa-3.YK-3
2 IToaroToBKa KOHCIIEKTA NJ-4.YK-3
3 [MoxroToBKa K MPOBEPOYHOI paboTe na-5.YK-3
@dopma OTYETHOCTH: KOHCIIEKT, TECT, Na-2.YK-2
omnpoc Ha 3austuu. /Cp/ W-1.0I1K-

4

Pazgen 4. Tema 4. Opranusanus
JeSITeJTbHOCTH NpeAnpusaTHii




4.1 Tema 4. Opranuszanus AesTeIbHOCTH 0,2 NJ-1.YK-1 JI1.1 0,2
MIPEATPUSATHI Na-2.YK-1 JI1.2J12.1
WHTepakTHBHAS JEKIHUS (IEMOHCTpAIH NA-3.YK-1 J22J12.3
HaTJISIHBIX TIOCOOU) na-1.vK-3 J12.4
CopneprkaHue JeKLIUu: UJ1-2.YK-3
IToHsiTHE M MPUHILIUIIBI OPraHU3AIUU KaK NJa-3.YK-3
¢yHKINN MeHeMKMeHTa. BepTukansHoe n na-4.vyK-3
TOPU30HTAIILHOE pa3zielIEHUE Tpyaa na-5.YK-3
paOOTHUKOB ammapara yrpaBiIeHus.. Na-2.YK-2
XapakTepHuCTHKa YPOBHEH YIIpaBIICHHS.

VYrpapineHIecKre IOJTHOMOTHSI.
OtBeTcTBeHHOCTS. [lenerupoBanue
OpraHU3aLOHHbBIX IIOJTHOMOYMMI:
MIPHUHITATIBI, MAcIITa0bl, TPeOOBAHMUS,
BBITO/IbI, COIPOTHUBIIEHUE CO CTOPOHBI
pyKoBoauTeNei U NOAYUHEHHBIX.
enTpann3anus u AHCHTPATH3AINSI
YIPaBICHYECKNX TTOJHOMOYHH.
OpraHu3aluuoHHas CTPYKTypa
YIIPABJIEHUS IPEANIPUATHUS U €€ TUIIBL:
TMHeHHas, GYHKINOHATIBHAS, THHEHHO-
(yHKIMOHANBHAS, TUHEHHO-IITa0HAs,
JTUBU3HOHANIbHASL, MATPUYHASL.
CoBpeMeHHBIE OpTaHU3aINOHHEIC
cTpyKTypsl. IIpoexTupoBanue
OpraHU3aIOHHBIX CTPYKTYP.

/JTex/

4.2 Tema 4. Opranuzanus JesiTeIbHOCTH 0,3 NJ-1.VK-1 JI1.1 0,3
NIpeIPUATHH NA-2.YK-1 JI1.2J12.1
O06pa3zoBaTeNbHbIE TEXHOJIOTUH: NA-3.YK-1 J2.27J12.3
Merto1 AMCKYCCHH, BHITIOJTHEHNE NJ-1.YK-3 J12.4
MIPAKTUYIECKUX Na-2.vK-3
3aJIaHUMH. na-3.YK-3
Ilnan 3ansaTus: UJ1-4.YK-3
1 BelnosHeHue MPAKTUYECKUX 3alaHUH NAa-5.YK-3
2 OOCy)XIeHNE pe3yNbTaTOB Na-2.YK-2
camocTosTenbHOM padotsl. /ITp/

4.3 Tema 4. Opranusauus AsTEIbHOCTH 5,5 Na-1.YK-1 J1.1 0
TIPEATIPUSATHI Na-2.YK-1 JI1.2J12.1
ConeprkaHne caMOCTOSITEIbHON PabOTHI: Na-3.YK-1 J2.2712.3
1 IToAroToBKa K NPaKTUYECKOMY 3aHATHIO na-1.YK-3 2.4
(M3y4eHre OCHOBHOM U na-2.YK-3
JIOTIOTHUTEILHON JIUTEPATYPHI). na-3.YK-3
2 IToaroToBKa KOHCIIEKTA na-4.YK-3
3 [oaroroBka JoKiIaga UJ-5.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, Na-2.YK-2

pe3eHTaAlnA, TOKJIamI,
OnpocC Ha 3aHATHUU.

/Cp/

Pazpgen 5. Tema 5. Ynpasiaenne
NEePCOHAIOM B OPIraHU3alUH




5.1 Tema 5. YnpasneHue nepcoHanaoM B 0,2 | UAO-1.YK-1 J1.1 0
opranu3anuu (JleMoHCTpalus HarsAHbIX Na-2.YK-1 JI1.2J12.1
mocoowit) Ua-3.YK-1 J2.2J12.3
ConeprkaHue JIeKIUu: Na-1.YK-3 J12.4
[Ipobnemsbl, cBA3aHHBIE C yIPaBIEHUEM Ua-2.YK-3
niepcoHanoM. Kareropuu nepconania Ha NJa-3.YK-3
NpeIIpUATHH. JJOJKHOCTHBIE na-4.vyK-3
HHCTPYKIUH COTPYIHUKOB. OCHOBHBIE na-5.YK-3
ACTEKTHI yIIpaBJIeHUs niepcoHasiom. Haewm, Na-2.YK-2
OILICHKA ¥ 0TOOp TIepcoHaIa Ha
npennpusTusax. Omiarta Tpyaa nepcoHana
B OpraHu3anusx. Pa3Butue nepconana B
opranuzaimsix. DopmupoBanue
KaapoBoro pesepna. [loBbleHne
KBaJM(UKALWKU IepcoHaa. YTpaBlieHHe
IpoLIeCCOM OOYUYCHUS ITepcoHaa.

JlenoBas oIeHKa IepcoHana.
HopMaTHBHO-METOANYECKOE U TIPABOBOE
o0ecIeyeHHe CUCTEMBI YIIPABICHUS
niepcoHanoMm. /JIex/

5.2 Tema 5. YnpaBneHue nepcoHaaoM B 5,5 NA-1.YK-1 J1.1 0
OpraHHA3alun na-2.vyK-1 JI1.2J12.1
CopneprkaHue caMOCTOSITEIbHON PabOTHI: NA-3.YK-1 J2.27J12.3
1 TToaroToBka K MpakTUYECKOMY 3aHITHIO na-1.YK-3 2.4
(M3y4eHue OCHOBHOM 1 Na-2.vK-3
JIOTIOJTHUTENIEHOM TUTEpaTypsl). Na-3.vyK-3
2 IToaroToBKa KOHCIIEKTA UJ1-4.YK-3
®opmMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha NA-5.YK-3
3anstan. /Cp/ Na-2.YK-2

53 Tema 5. YnpasneHue nepcoHaioM B 0,4 na-1.vK-1 J.1 0,4
OpraHu3aluu Na-2.YK-1 JI1.2J12.1
O0pa3oBaTeNIbHBIC TEXHOJIOTHH: Na-3.YK-1 J22712.3
Meron aucKyccuu, BBITIOJTHEHNE NJ-1.YK-3 J2.4
TIPaKTUYECKUX Na-2.YK-3
3a/IaHuH. Na-3.YK-3
Ilman 3ansaTus: NJ-4.YK-3
1 BrlinosiHeHUe NpaKTUYECKUX 3a/laHui na-5.vK-3
2 O6CyxeHne pe3ynbTaToB Na-2.YK-2
CaMOCTOATENbHOM padoThl. /TTp/

Paznen 6. Tema 6. YnpaBieHueckue
pelleHus HA MPeInPUSITHAX

6.1 Tema 6. YnpasieHueckre peleHus Ha 0,2 na-1.vK-1 J.1 0
MIPEATPUATHAX Na-2.YK-1 JI1.2J12.1
CopepxaHue JeKIUU: NA-3.YK-1 J22712.3
ITonsiTHE 1 BUIBI yIPAaBIEHYECKUX NJ-1.YK-3 J2.4
pewennii. @akTopsl, ONPEACIAIOIINE na-2.yK-3
3¢ (EKTHBHOCTD YIPABICHYECKOTO Ha-3.YK-3
pemerus. TpeOGoBaHUs, IPEIBIBIIEMBIC K na-4.vyK-3
YIPaBICHYECKUM PELICHHUAM. JTallbl NAa-5.YK-3
TOATOTOBKH, TIPUHATHUS U OPraHU3aluu UJI-2.YK-2

BBINOJIHEHUS PELICHUI.

MeToab!l IPUHATUS U ONTHMHU3AIUN
YIIPaBJIEHYECKUX PEILIECHUI:
MaTeMaTHYECKOE MOJETUPOBAHUE; METO]
9KCIIEPTHBIX OI[EHOK; METOJ{ MO3TOBOTO
ITypMa; TEOPHS UTP, METO JAepeBa
peLeHnid, METO/I CLIEHapHUEB U JIp.
Yemnoseueckuii (pakTop B mporecce
TIPUHSATHS U pean3aIiiu
YIIPABICHYECKOTO PEIICHHS.
Opranuzanus 1 KOHTPOJIb 32
HCTIOJTHEHUEM TIPUHSATHIX penieHni. Puck
B YIPABICHYECKUX PEIICHUSX.

/JTex/




6.2 Tema 6. YnpaBneHdeckue perieHus Ha 0,5 NA-1.YK-1 J1.1 0,5
MPEANPUATHAX Na-2.YK-1 JI1.2J12.1
O0pa3oBaTelbHbIC TEXHOJIOTHH: Na-3.YK-1 J2.2712.3
Meron aucKyccuu, BbITOJTHEHNE Na-1.YK-3 J12.4
MIPAKTUIECKUX Ua-2.YK-3
3a7aHui. NJ-3.YK-3
Ilnan 3ansTus: NJ-4.YK-3
1 BrinonHeHne NpakTUYECKUX 3alaHui N1a-5.YK-3
2 O6cyxaeHue pe3ynbTaToB Na-2.YK-2
CaMOoCTOATeNBHOM padoThl. /TTp/

6.3 Tema 6. YnpaBneHUecKHe pemeHus Ha 5,5 na-1.YK-1 J.1 0
MIPEAIPUATHAX na-2.YK-1 J1.2J12.1
CopepxaHue caMOCTOSTEIIBHON paOOTHI: NJa-3.YK-1 J22712.3
1 IToAroToBKa K NPaKTHYECKOMY 3aHSITHIO Na-1.YK-3 J12.4
(M3y4eHue OCHOBHOM 1 Na-2.vK-3
JOTIOTHUTENbHOM JTUTEPATYPHI). Na-3.YK-3
2 IToAroToBka KOHCIIEKTa Na-4.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, OIIPOC Ha NAa-5.¥K-3
3anstun. /Cp/ Na-2.YK-2
Pazpgen 7. Tema 7.

KoMMyHHKanMOHHBIE IPOLecCHl B
OpraHu3anusix

7.1 Tema 7. KoMMyHUKallMOHHBIE IPOLIECCHI 0,1 NA-1.YK-1 J1.1 0
B OpraHu3aLusax Na-2.YK-1 JI1.2J12.1
CopepxaHue JCKIUU: UJI-3.VK-1 J12.2 J12.3
[NonsTHe M QYHKINH KOMMYHHUKAIIHH. Na-1.YK-3 J12.4
DIeMEHTbl KOMMYHUKAIIMOHHOTO Na-2.vK-3
nponecca. Knaccudukarus HUJ1-3.YK-3
KOMMyHHKaui. CriocoOb na-4.YK-3
KOMMYyHHKanuu. KoMMyHUKalMOHHbBIE Na-5.YK-3
6apbepsl. na-2.yK-2
/JTex/

7.2 Tema 7. KoMMyHUKalIMOHHBIE TIPOIIECCHI 0,5 Na-1.YK-1 J.1 0,5
B OpPTaHU3aLUAX Na-2.YK-1 JI1.2J12.1
O0pa3zoBaTeNbHbIE TEXHOJIOTHH: na-3.vyK-1 J2.2712.3
Mertoa aucKyccuu, TPEHUHTa. UJ-1.YK-3 J12.4
Inan 3ansaTus: NJ-2.YK-3
1 IIpoBeneHue TpeHUHra na-3.vyK-3
2 O6cyxIeHne pe3ynbTaToB na-4.yK-3
CaMOCTOATeNbHOM padoThl. /T1p/ Ha-5.YK-3

Na-2.YK-2

7.3 Tema 7. KoMMyHHKalIMOHHBIE TIPOIIECCHI 5,5 na-1.YK-1 J.1 0
B OpraHu3anusax Na-2.YK-1 JI1.2J12.1
ConeprkaHue caMOCTOSITEIbHOM PabOThI: NJa-3.YK-1 227123
1 IToAroToBKa K NPaKTUYECKOMY 3aHSITHIO Na-1.vK-3 2.4
(u3y4eHue OCHOBHOM U Na-2.vyK-3
JIOTIOJTHUTENBHOM JTUTEPATYPHI). NA-3.YK-3
2 IToaroToBKa KOHCIIEKTA NJ-4.YK-3
®dopmMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha Na-5.vK-3
3anstun. /Cp/ na-2.yK-2

Pa3nen 8. Tema 8. Koopaunauus u
KOHTPOJIb B OPTaHU3AIASIX




8.1 Tema 8. KoopanHauus ¥ KOHTPOIb B 0,1 NJ-1.YK-1 JI1.1 0
OpraHu3alusIxX UJI-2.VK-1 JI1.2J12.1
CopepxaHue JeKIUH: Na-3.YK-1 J2.2712.3
IlonsATue u BUABI KOHTPOIA. Na-1.vK-3 2.4
[IpenBapuTenbHbIi, TEKYIIUT 1 Ua-2.YK-3
3aKJTFOYUTEIbHBIA KOHTPOJI. NJa-3.YK-3
Cucremsl koHTpOIs. TpeboBaHUS K na-4.vyK-3
CHCTeMe KOHTPOJISL. DTalbl OpraHu3aIiu na-5.YK-3
KOHTPOJIS. Y CTAaHOBJICHHE CTAHAAPTOB Na-2.YK-2
KOHTpOJIsl. CONOCTAaBICHNE TOCTUTHYTHIX
pe3ynbTaToB co cranaaptamu. [IpuHsTue
HEO0XOAUMBIX KOPPEKTHPYIOIINX
MeponpusaTHA. DPPEKTUBHOCTD
KOHTPOJISL.

/Jex/

8.2 Tema 8. KoopanHauus ¥ KOHTPOIb B 0,8 Na-1.YK-1 JI1.1 0,8
OpraHu3aIusIX NJI-2.VK-1 JI1.2J12.1
O0pa3oBaTellbHbIE TEXHOJIOTHH: Na-3.YK-1 J2.2712.3
Merton auckyccuu, paboTa B MaJIbIX Na-1.YK-3 J12.4
TPYIINAax, BHITOJHEHUE MPAKTUYECKIX Na-2.YK-3
3a7aHui. NJ-3.YK-3
Ilnan 3ansTus: Na-4.YK-3
1 BeinosiHeHue MpakTUYECKUX 3alaHui Na-5.YK-3
2 O6cyxaeHue pe3ynbTaToB Na-2.YK-2
CaMOCTOSATEIILHOH PabOTHI.

3 BrImoHeHHE IPOBEPOYHON pabOTHI
(tect). /TIp/

8.3 Tema 8. KoopauHanust 1 KOHTPOJIb B 5,3 Na-1.YK-1 J.1 0
OpraHM3aIUsaX NJ-2.VK-1 JI1.2J12.1
ConeprkaHne caMOCTOSITEIbHON PabOTHI: na-3.YK-1 J2.2712.3
1 [ToAroToBKa K MPaKTHUYECKOMY 3aHSITHIO Na-1.YK-3 2.4
(M3ydeHre OCHOBHOM U na-2.YK-3
JIOTIONTHUTETEHOM JIUTEPATYPHI). na-3.vYK-3
2 TToaroToBKa KOHCIIEKTa Na-4.YyK-3
3 IToaroToBka K MpoBepoOUYHOi paboTe Na-5.YK-3
®dopma OTYETHOCTH: KOHCIEKT, TECT, NJ-2.YK-2
omnpoc Ha 3aHsTun. /Cp/

Pa3nen 9. Koncyabranumn

9.1 Koncynpranus no aucuumnae /Konc/ 0,4 | UO-1.VK-1 2.4 0
NA-2.YK-1
NA-3.YK-1
HUa-1.YK-3
Na-2.YK-3
Na-3.YK-3
Na-4.YK-3
na-5.YK-3
NAa-2.YK-2
NI-1.0I1K-
4
Pasnen 10. Ilpomexyrounas
aTrecTanus (3a4€T)
10.1 IMoaroroBka k 3auéry /3auét/ 3,85 | UO-1.YK-1 2.4 0

NA-2.YK-1
Na-3.YK-1
Na-1.YK-3
Ua-2.YK-3
na-3.YK-3
Na-4.YK-3
HUA-5.YK-3
Na-2.YK-2
WA-1.0I0K-

4




10.2 KonrakTnas pabora /KCPATT/ 1 0,15 | UA-1.YK-1 2.4 0
NJ-2.YK-1
NJI-3.YK-1
na-1.YK-3
NJ-2.YK-3
WJ-3.YK-3
na-4.yK-3
na-5.YK-3
NJ-2.YK-2
na-1.0IK-
4

5. ®OHJ OIEHOYHbBIX CPEACTB

5.1. IlosicHuTEeILHAS 3aIIMCKA

1. Ha3nauenue ¢oHga onieHOUHBIX cpeAcTB. OIeHOUHbIE CPEACTBA MIPEHA3HAYCHBI ISl KOHTPOJIS U OLIEHKH 00pa3oBaTeNIbHBIX
JOCTIKEHHH 00y4aromuXcsl, OCBOMBIINX IPOrpaMMy YIeOHOH AUCIHIUTHHEI « MeHeHKMEHT B PO ECCHOHAIBHON JIESTEIEHOCTIY .
2. ®oHA OLICHOYHBIX CPEJICTB BKJIFOYACT KOHTPOIBHBIC MATEPHANBI JJIS IPOBEACHUS TEKYIIETO KOHTPOIIS B (hOpMe IPHMEPHBIX
TECTOBBIX 3aJaHUM, TUCKYCCUH, MPAKTUYECKHX 3alaHHi, pedepaToB (IOKIAA0B) U MPOMEKYTOUHON aTTecTallK B (JOPME BOIIPOCOB

5.2. OneHOYHBIE CPEICTBA Ui TEKYIEr0 KOHTPOJIS

Bonpocs! s nuckyceun

- MeHeKMEHT - 3T0 UCKYCCTBO. MEHEDKMEHT - 3TO Hayka. Kakoe yTBepkieHre OiKe K HCTUHE?

- Beienure rpynmsl paboT, BEIIOJIHEHHE KOTOPBIX COOTBETCTBYET KIacCH(UKAUHU PoJieil MCHEIKepOB, MPeAT0KeHHOH 1.
MuHni6eprom

- Bamr onmoHeHT yTBepiKAaeT, 9To XOpOoIIeMy YIIPaBIAIoIeMy He3adeM 3HaTh OCHOBEI TEOPHH CYIIECTBOBAHMUS W 3aKOHBI Pa3BUTHS
OpraHu3aIyii, @ JOCTATOYHO TOJIBKO UMETH JIap YOSIKACHUS U MPEANPHHUMATEILCKYIO cMeKanKy. [Tompolyiite moka3ats oOpaTHOe.
- OcHOBHBIE (DYHKIIMH U METOBI PaOOTHI MEHEIKEpa

- CchopmynupyiTe MICCHIO OpraHA3aIHH.

- [Ipu4uHEI, IO KOTOPEIM OIWH M TOT K€ CTHJIb YIIPABICHHUS HE MOXKET OBITh IPUMEHNM K PA3IHIHBIM ITOAPa3IeTICHUSIM
OpTaHM3aIHH.

- loimkeH i pyKOBOAUTENb 00J1anaTh Xapu3Moii? Hackonbko 310 BakHO? MOXKET JIM pyKOBOIUTEINb IIPHOOPECTH JTUICPCKHUEC
Ka4eCcTBa WJIM OHH SIBITIOTCS BPOXKICHHBIMH?

- Pa3pemenne ckpeITOro KOHGINKTA

- Bunet u popMmel cTUMYIIOB.

- Ciyx0a mepcoHalia 0TBEJaeT TOJIBKO 32 YETKOE BEJICHHE JIMYHBIX JIEIT TepcoHaa U cOOMI0ICHIE TPYIOBOTO 3aKOHOIATEIBCTBA.
Tak 11 510?

- [Ipencrapnenue u noxydeHue oOPaTHON CBA3M.

- [Iporpamma npoBeieHUs NPEABAPUTEIBHOT0, TEKYILETO U 3aKII0UUTEILHOIO KOHTPOJIS.

Kputepuu ouenku:

PesynbpraTamu 3aHATHS JOJKHA CTaTh (POPMHUPYIOIMIASCS Y CTYAEHTOB KOMIIETCHIHUS, a TAK)KE YMEHUE apTyMEHTUPOBAHHO
OTCTauBaTh COOCTBEHHYIO TOUKY 3pCHUS IO pacCMaTpHBacMOi TeMaTHke. MakcuMasbHBIN Oait 3a paboTy paBeH aecsatu. s
BBICTABJICHHSI UTOTOBOW OLIEHKHU CTYACHTY HCIIONB3YETCS CICAYIOIIUI MepedeHb KPUTEPUEB.

1. TeopeTudeckuii ypoBeHb 3HAHUI

2. IonkperuieHre MaTepHaoB (PaKTUICCKUMU TAHHBIMHU

3. CrtocoOHOCTH JIeNaTh BHIBOJIBI

4. KauecTBO OTBETOB Ha BOIIPOCHI

5. CnocoOHOCTh OTCTauBaTh COOCTBEHHYIO TOUKY 3PEHUS

6. CTerneHb y4acThs B 00IIEH TUCKYCCUU

Hrorosas cymma 6aynios:

OneHkd: «0TINIHO» — 10-9 GayioB (MOBBILIEHHBIH YPOBEHB); «XOPOIIO» — 8-7 6aIoB (IOPOTOBBIN YPOBEHB );
«YIOBJIETBOPUTENHHO» — 6-5 OaJIJIOB (IOPOTOBBIN YPOBEHD); «HEYIOBIETBOPUTENBHO» — 4-0 0ansioB (YypoBeHb HE CPOPMUPOBaH).

IIpakTnyeckue 3a1anus

IIpakTHyeckue 3aAaHus BHIIOIHSAIOTCS 10 KOHKPETHOTO MPEANPHSTUS (WM €r0 CTPYKTYPHOTO MOIpa3/ieNeHus) Ha BEIOOp
CTy/ICHTA.

Tema 1. OCHOBHBIE MOHATHUS U XapaKTEPUCTHKA MEHEJKMEHTA

OOmas XxapaKTepUCTHKA MPEIIPHUATHS

Ipu obuieli XapaKTepUCTUKE MPEIANPHATHI HEOOXOIUMO U3YIUTh U YTOYHUTH CIICAYIOIIUE BOIIPOCHL:

— HaUMEHOBaHHWE NPEIPUATHS U €r0 MECTOPACIIONIOKEHUE;

— pa3Mep yCTaBHOTO KamuTajia U yIpeauTeNu IpeanpusTus;

— BUJIBI J€ATENbHOCTH, KOTOPBIMH MPEANPHUATHE 3aHUMACTCS;

— MaciITad 1esTeNbHOCTH MPEATPUSITHS;

— YpPOBEHb CHEIHaTN3all1, KOONEPUPOBAHUS U KOHIICHTPAIINH ITPOU3BO/ICTBA;

— IPUHAJUICKHOCTD IPEANPHUITUS K Pa3IHYHBIM 00beINHEHHUSAM, HATHINE QUITHATOB U IPEACTaBUTEIbCTB.
Tema 2. DBomoLus 1 HayYHbIe OCHOBBI MEHEKMEHTA




CocraBneHHe CXeMbl JeITeIbHOCTH MPEAPUITHS

Tema 3. Opranuzanus Kak OObEKT yHpaBIeHHs

Omnmcars OpraHU3anHOHHO-TIPABOBYIO (hOpMY IPEIIPHATHS, €€ OCOOCHHOCTH.

Tema 4. @yHKUUY, IPUHLIUIBL U METOJbI YIPABICHUS

YrpasneHue onepanoHHON JesTeNbHOCTHIO. [Ipy XapakTepucTHKe U aHaJIu3€ CUCTEMBI YIIPABJICHUsI ONIepalluOHHON
JIEATENIbHOCTBIO Ha NMPENPHUATHH HEOOXOIUMO:

— M3Y4HTH U 1aTh KPAaTKOE OTMCAHNE OTIEPAIIMOHHON ESATEIFHOCTH (THII ONEPallHOHHON AATEIBHOCTH, CTPYKTYpPa OTIEPAI[IOHHBIX
MPOLIECCOB) UM OMHCAHHE OCHOBHBIX OM3HEC-TIPOIIECCOB;

— M3Y4YUTh U IPOAHAIUZUPOBATH MPOIIECC 00ECIICUEHNUS IEATENbHOCTH IPEANPUATHS HEOOXOAUMBIMHU PECypcamu;

— BBISIBUTDH [IPEUMYILECTBA U HEJOCTATKU IpoLiecca INTAHUPOBAHUS M OPTaHU3aLUU JESITENbHOCTH Ha IPEANIPUATUY;

— NIpOoaHANIN3UPOBATh HH(POPMAIIMOHHOE 00ECIICUCHUE ONIEPAINOHHOM JeITeIbHOCTH;

— YnpaBneHue MapKkeTHHTOM. [Ipy H3ydeHun CHCTEMBI yIpaBIeHUs] MApKETUHTOM Ha IPEINPUSITUH CTYJEHT JOJDKEH:

— M3Y4YMTh LIEJIU U 33]1a4U MApKETUHTOBOH AEATEAbHOCTH NPEANPUITHUS;

— U3Y4UTh U IPOAHATU3UPOBATH TOBAPHYIO MOJUTUKY IPEANPHUATUS: HOMEHKIIATYPY U aCCOPTUMEHT NPOLYKLIUY NIPENIPUATHS,
MEpOIPUSATHUS 110 COBEPIICHCTBOBAHUIO M MOACPHU3ALUH MPOIYKIUU U JIP.;

— M3y4YUTh U MIPOAHAIN3UPOBATH CUCTEMY YIIPABIEHHs KaueCTBOM MPOAYKLUH: IOKA3aTeNN KauecTBa MPOAYKIIMU, HOPMaTUBHbIE
JOKyMEHTBI, HCTIONIB3YEeMBIe TIPH IIPOU3BOICTBE MPOIYKIINH, MEPOIPHATHS IO 00SCIICYCHUIO W TTOBBIICHNIO KaYeCTBA IPOIYKINH;
— M3Y4HTH U IPOAHATN3NPOBATH COBITOBYIO MOJUTHKY MPEANIPUATHS: YCIOBHS BBIOOpA I HHTEHCHBHOCTD KaHATIOB TOBAPOIBIKEHI
U cObITa, MTAaHUPOBAHUE MIPOJIBIDKEHHUS TOBapa HA PHIHKE, HHCTPYMEHTHI CTUMYIHPOBAHHUS COBITA;

— U3YYUTh U IPOAHATN3ZUPOBATH KOMMYHHKAIIMOHHYIO MTOJIUTHKY IIPEAIPHUATHS: PEKIaMHast OJINTHKA, cucteMa [1abmuk
Puneiinms;

— M3Y4YHTh U IPOAHATN3UPOBATH [[EHOBYIO MOIUTUKY NPEANPHUATHS: CHCTEMA LIeH, METOIbI LIEHOOOPa30BaHuUs, IICHOBbIE CTPAaTerty,
(haKTOPBIL, ONPEACIIAIONIHNE PEIICHHUS 110 LIEHAM;

— BBIZICNTUTB IIPOOJIEMBI, CBA3aHHBIE C OpTaHM3aIMell MapKETHHTOBOH AEATEIBHOCTH Ha TPEIIPUATHIL.

Tema 5. IlnanupoBaHUe AEATENILHOCTH OPraHU3aUM

W3y4nTh 1 IpoaHanu3upoBaTh LEIH U 3a7a4y IpeIIpUsITus;

AHanu3 BHEIIHEN cpeJibl OpraHu3aluu

AHanu3 BHEIIHEHN cpellbl IPEANPHUITUS IPEANIONaraeT U3y4eHue CIeIyOIUX BOIIPOCOB:

Maxpocpena oprarusanun. I1o sToMy pasfeny CTyJeHTY HEOOXOAUMO:

— M3y4UTh HOPMATHBHO-TIPABOBHIE JOKYMEHTBI, OKa3bIBAIOILEE BIUSHUE HA JEATENbHOCTD NPEAPHATHS;

— U3Y4UTh U IIPOAHANU3UPOBATh, Ucnoyb3yd MeToa PEST-ananusa, BnusHue MaKpOIKOHOMHYECKUX, KYJIbTYPHBIX, IIOJTUTUYECKUX,
TEXHOJIOTUUECKHUX U COLUATBHO-IEMOrpapuIecKuX (GakTOPOB, OKA3BIBAIOIMINX BIUSIHUC Ha JEATSIBHOCTD PEITPHSATHS.
Muxpocpena opranuzanuu. I1o aTomy pazaeny cTyAeHTY HEOOXOAUMO:

— ONpENENUTh U NPOaHAIU3UPOBATh OCHOBHBIX MOCTABIIUKOB MPEIIPHATHS;

— ONpEeNeNUTh ¥ NPOAaHATM3UPOBATH OCHOBHBIX NOTPEOUTENEH MTPOIYKITUN IPEAIPHATHS, BEIICIUT OCHOBHBIE CETMEHTHI PHIHKA I10
MOTPEOUTEISIM;

— ONpEeJeNUTh U NPOaHAIU3UPOBATh OCHOBHBIX KOHKYPEHTOB (TIO3ULIMS HA PBIHKE (MECTONOIOKEHHE, 10Tl PhIHKA), 00beM
MPOM3BOJICTBA U PEaIM3aIlMH IPOIYKINH, IICHBI, KAYeCTBO MTPOIYKIHH, OCHOBHASI CTPATETHsI KOHKYPEHTHOH OOpPBOEL,
KOHKYPEHTHBIE IIPEHMYIIIECTBA U HEOCTATKU U JIp.);

— ONpeeNuTh U NPOaHaIU3UPOBaTh KOHTAKTHEIE ayauTopuu npeanpuatus (CMHU, rocyqapcTBeHHbIE OpTraHbl yIPaBICHNUS,
(bMHAHCOBBIE CTPYKTYpBI, OOIIECTBEHHBIC OPraHU3all1, BHYTPCHHHE KOHTAKTHBIE ayANTOPHU U IP.);

— BBISIBUTH BO3MOXHOCTHU U YIPO3bl, FEHEPUPYEMBIE BHEIIHEH CPEION IPEANPHSITHUS.

Tema 7. Opranuzanus AesTeIbHOCTH IPEeAIPHATHH

OpraHu3alnuoHHas CTpyKTypa npeanpusaTtus. [Ipu XxapakTepucTHKe U aHaNINU3€ OPraHU3alMOHHOM CTPYKTYPhI MPEANPUSTUS
HEo0X0IMMO:

— M3Y4HTH U IIPECTABUTH B BUJIC CXEMBI OPTaHI3AHOHHYIO CTPYKTYPY YIIPABICHHS TIPEIIPHITHEM;

— M3Y4YUTh U MEePEUUCIUTh KOMIOHEHTHI OPraHU3allHOHHON CTPYKTYpBI: THHEHHBIE U (PYHKI[OHANbHBIE CTPYKTYPHbIE
HoJpa3ieNeHHus;

— M3YYHTH ¥ IIPOAHATU3NPOBATH CTPYKTYPY ¥ (PyHKIMH armapara yrpaBJIeHAS PEIIPHITHS;

— BBISIBUTH PEHMYINECTBA U HEJOCTATKH OPTaHU3AI[MOHHON CTPYKTYPHI IPEAIPHATHSL.

Tema 8. MoTuBalys Tpyzia B OpraHu3alusax

W3yuuth ¥ NpoaHAIU3UPOBATE CUCTEMY MAaTEPUAILHOIO U MOPAJILHOI'O CTUMYJIUPOBaHHUS;

Tema 9. YpasneHue nepcoHaaoM B OpraHU3aluu

IIpu xapakTepUCTHKE U aHAINU3€ CUCTEMBI YIIPaBICHUS IEPCOHATIOM HEOOXOIUMO:

— U3YYUTH U IPOAHATN3UPOBATH B JMHAMUKE 3a 3 T0Jja YUCIEHHOCTb, IPO(ECCHOHANBHBIN COCTaB, KBAIN(HUKAIMOHHBIN 1
00pa3oBaTeIbHBIN YPOBEHB KaIpoB (110 KaTETOPHAM IIepCOHANA);

— M3Y4HTH U IPOaHAIN3UPOBATH MpoLece HaitMa, 0TO0pa 1 Moadopa IepCcoHana;

— M3Y4YUTh U MIPOAHAIUZUPOBATH CHCTEMY PA3BUTHS IIEpCOHaNa (OLIEHKa M aTTECTAIHsI IEPCOHAIA, TIOBBIIICHNE KBATH(DUKALHIH,
MOATOTOBKA M IIEPENOATOTOBKA KaJpOB, padoTa ¢ pe3epBOM Ha BEIIBIKECHHE H 1P.);

— BBISIBUTH NIPOOJIEMBI, CBSI3aHHBIE C YIIPABJICHHEM [IEPCOHATIOM Ha IIPEATIPUATHN.

Tema 10. YrpaBneHuecke peieHus: Ha NpeAnpUsITUsIX

— 0000muTh, ncnone3ys Meron SWOT-ananusa, mpeuMyIecTBa U HEJOCTATKU B ICSITEIILHOCTH NTPEANPHSATHS, BBISIBICHHbIC HA
OCHOBE aHaJIM3a BHYTPEHHEH Cpebl OpraHu3aIiy, a Tak’Ke BOSMOXKHOCTH U ITPOOIIeMBI, BEIIBICHHBIC Ha OCHOBE aHAIN3a BHEITHEH
cpebl OpraHu3aLuy;

— pa3paboTaTh PeKOMEHJALUH MO PEIIEHUIO BBISIBICHHBIX MPOOIEM U CHUKEHHIO PUCKOB.

Tema 11. KoopauHanus 1 KOHTpOJIb B OpraHU3aLusix

- U3Y4UTh U IPOAHAIU3UPOBATH IPOLEAYPhl KOHTPOJIS ONEPALUOHHON AEATEIIbHOCTH, CUCTEMBI YIIPABICHHSI KAUECTBOM.

— pa3paboTaTh pPeKOMEHJAlUH MO HOBBILEHUIO (D (EKTUBHOCTHU JESITENbHOCTU NPEANPHUATHS.




Kputepun oneHku:

CTyneHT IpOAEMOHCTPHUPOBAT OTIIMYHOE 3HAHUE TEOPHH IIPeIMeTa, CMOT IIPUMEHNTH TEOPHIO Ha MpakTHKe. [Ipoanann3npoBaHa
npoOJiemMa 1 JaHsl 000CHOBAaHHBIE PEKOMEHJALINH TI0 €€ PEIICHUI0. «OTIMYHOY (3 6aiia), HOBBIIICHHBIH YPOBCHb

CTyIeHT poIeMOHCTPUPOBAJT XOpOolllee 3HAHUE TEOPUH IIPEAMETa, CMOT IPUMEHUTh TEOPHIO Ha MpakTHke. B 1ienom npodiema
NPOaHATN3UPOBAHA U IaHbI OTJIEIbHBIC PEKOMEH/IANH 110 €€ PEIICHUI0. «XOpouIo» (2 6auia), HOpPOroBbIH YPOBEHb

CTyzneHT IpOAEMOHCTPHUPOBAT YAOBICTBOPUTEIFHOE 3HAHNE TEOPHH IIPEAMETa, CMOT IPUMEHHUTH HEKOTOPHIE MOJOKEHHS Ha
npakTuke. [Ipobnema mpoaHaTH3UpPOBaHA YACTHYHO U JAHBI OTJCIbHBIC PEKOMEHIAINH TI0 €€ PELICHUIO.

«yZRoBieTBOpHUTEILHO» (1 GaT), MOPOroBHIi yPOBEHB

CTyneHT He IPOAEMOHCTPUPOBAJ 3HAHHUE TEOPHUH ITPEIMETa, He CMOT IPUMEHHUTD TEOPHIO Ha IpakTrke. He mpoanamimsupoBana
npoOJieMa M He JaHBI PeKOMEHIAINH 0 €€ PEIICHUIO0. «HEYJOBJICTBOpUTENsHO» (0 6ayuIoB), ypoBeHb HE C(HOPMUPOBAH

KommuiexkT npuMepHBIX TECTOBBIX 334aHUI

1. CucteMHBI MOAXO[ K YIPABICHUIO pACCMATPUBAET MEHEPKMEHT Kak. ..

a) CII0’KHYIO COBOKYITHOCTh B3aUMOCBSI3aHHBIX JIEMEHTOB U MOACUCTEM

b) peanm3aniio COBOKYITHOCTH OOIIHUX U CIICIHAIBHBIX (QYHKITMH YIIPaBICHU

C) UCTIONB30BaHUE PA3IHYHBIX METOAOB YIPABICHUS B 3aBUCHMOCTH OT KOHKPETHOH CUTYyalluH

d) cucremy, ocCHOBaHHYIO Ha pa3pabOTKe U peanu3aliy KOMIUIEKCA CTPaTerHYECKIX, TAKTHIECKHUX M ONEPATHBHBIX LeIei
YIpaBJIEeHHs

2. Kakast 3 nMpeayio)KeHHbBIX XapaKTePUCTUK HETHITMYHA IS OFOPOKPATHYECKOTO THIIA YIPABICHUS?
a) SIcHast n uéTkas MOTHBAaLW HHULIUATHUBBI IICPCOHAJIA,

b) XKectkoe pacnpenencHne QyHKIUH 1 003aHHOCTEH B CHCTEME YIIPABIICHHS,

¢) OpueHTanus nepcoHana Ha pelieHue mpoodiem;

d) Bricokast nCTIONHHUTENTBCKAST TUCIUTIINHA,;

¢) UpesmepHOe BHUIMaHWE JOKyMEHTAIUH.

3. Kakue coneprkarenbHbIe 3JIEMEHTBI HanOoJIee MOJTHO 1 OOBEKTHBHO BBIPAXKAIOT IIOHUMAHUE LEen?
a) Llens BKITFOYaeT METOIOJIOTHIO pa3paboTKU pemeHn i, HHYOPMAIHIO U YeJIoBedecKnil GakTop;

b) Llenb — 3TO pe3ysabTar, K JOCTHKEHUIO KOTOPOI'0 CTPEMHTCS MEHEKep;

¢) Lenp BriIrOUaeT MOTPEOHOCTH U MYTH UX pealln3allii;

d) Lleas — 310 MOJIEINTb (AKTOPOB TOCTHXKEHUS (D (HEKTUBHOCTH YIPABICHHUS;

e) Llens BKiTFOYaeT BO3MOXKHOE, JKeNaTeIbHOE i HEOOXOAMMOE COCTOSTHAE CHCTEMBI.

4. Boibepure Hanbosee NOJIHOE ONpe/eTIeHHE MOHATHUS )KU3HEHHOTO [IUKJIA OPraHU3alnuK:

a) XKIIO — ucropuueckas 3BOJIIOLUS, KOTOPYIO [IpEeTEpIIEBAcT OpraHU3alts, B3aUMOAEHCTBYS C OKPY»KalOIIel cpeioil, npu
U3MEHEHUU J)KU3HEHHOTO LIUKJIA IPOAYKIIUY;

b) XKL O — ucropuueckas 3BOJIOLMS, KOTOPYIO IPETepIIeBaeT OpraHu3alus Npy B3aUMOISHCTBUY ¢ OKPYXKAIOLIEeH cpeoH,
BKJIIOYAIOIAs MIPEACKAa3yeMyI0 MOCIEA0BATENbHOCTh KAYECTBEHHO Pa3INYaroINXCs CTaaAul;

¢) KO — ompenenéHHbIi BpeMEHHON HHTEPBa, BKIIOUAIOIINH ITOCIIEI0BATEIHPHOCTh KAYECTBEHHO PA3IMIAIONINXCS CTAINH U
JTaIloB;

d) XKLO — HeobpaTuMoe, HalpaBJICHHOE, 3aKOHOMEPHOE M3MEHEHUE OpPraHM3aliy U e€ 1opa3/ielIeHHi oT ctagun popMUpOBaHUS
JI0 ATarla JUKBUAALHUY, KOTOPOE PYKOBOJIUTENb JODKEH U3MEHUTD.

5. Uto npencTaBasioT coboit moaHoMouus?

a) JIoJKHOCTHOM CcTaTyC pyKOBOJIUTEIS;

b) ABTOpHUTET MEHEIKEPA B CPEJIe €ro KOJUIET;

c) [IpaBo Ha npUHATHE YIIPABICHYECKUX PEIICHHUI;

d) IIpaBo BO3/EHCTBOBATD Ha JAESITENBHOCTD JIFOJICH;

e) Hanmnuue 3HaHUi U OTIBITA JJ1s1 OCYILIECTBIICHHUS YIIPABICHUSI.

6. IIpenBapuTeNnbHBIA KOHTPOIb Ha KOHKPETHOM yJacTKe BeleHUs paboT MpeaycMaTpuBaeT NpeaynpexieHue HapyeHui
YCTAQHOBIICHHBIX IIPABUJI BE/ICHUS PaOOT M NPEALIECTBYET IPOIIECCy. ..

a) OCYIIECTBIICHHS XO3STHCTBEHHBIX OTIepaIiii

b) manupoBaHus

C) aHa/M3a cpebl OpraHu3aun

d) YCTAaHOBKH IIPOHU3BOJACTBCHHOTO 060pyI[OBaHI/I$[ Ha TaHHOM Y4aCTKC

7. Kakoe 13 npeasioxKeHHbIX ONpeeNIeHUI OTpaxaeT MOHIATHE «METO YIIPaBICHUs»?

a) [Ipuém pacuéra nmokasareneii B mpolecce yrnpaBiIeHUs;

b) Pa3zpaboTka mopsiika COBMECTHON JEATEILHOCTH B OpTaHU3aIHH;

¢) Cnoco6 06paboTku nomyueHHON HHpOpMAIMU U e€ TpaHChOpManysa B KOMaHIHYIO HH(OpMaIHio;

d) PazpaboTka xapakTepa OTHOIICHHH MEXIY JTFOIbMU B OPraHU3aIHH;

¢) Crioco0 MCTIONIB30BaHUS CPEJCTB YIIPABICHHS B IIPOIIECCE BO3ACHCTBIS YIPABILIONICH CHCTEMBI Ha YIIPABISIEMYIO.

8. CooTHOILIEHNE CTOMMOCTH NMPUOABOYHOTO IIPOJIYKTA, IIOJYYEHHOTO B PE3YJIbTAaTe PealM3aliii KOHKPETHOT'O YIPABICHYECKOTO




pelIeHus], ¥ 3aTpaT Ha ero pa3paboTKy U pealn3aliiio OTPakaeT 3¢ (eKTUBHOCTD YIIPABIEHYECKOTO PELICHHSI.
a) 9KOHOMHYECKYIO

b) conmanpHyio

C) TEXHOJIOTHIECKYIO

d) npaBoByo

9. [IporHo3upoBaHue, INIAHUPOBAHHUE, OPTaHU3AIINS, MOTHBAIIUS, IPUHATHE PEIICHUH W KOHTPOJIb C TOUYKU 3PEHUS TCOPUH
MEHE)KMEHTa B COBOKYITHOCTHU MPEACTABIISIOT CO00it MEHEeI[KMEHTA.

a) QYHKIIMH MEHEKMEHTA

b) pUHIUITEI MEHEHKMEHTA

C) IKOJIBI MCHEIKMEHTA

d) moaxo/il MEHEPKMEHTA

10. K mpeacTaBuUTENAM LIKOJIBI YEJIOBEYECKUX OTHOIIEHUN MOXKHO OTHECTH. . .
a) Metio, Potiucbepra, Macnoy, Makrperopa

b) Teiinopa, ['antTa, ['undpeToB

c¢) dationsa, Mynn, Bebepa, Ypeuka

d) pon bepramandu, Apyxepa

11. Tot dakr, 4TO YETOBEK SBISCTCS YACTHIO IEPCOHANIA OPTaHU3AIMH, TOTBEPXKIACT HATNYNE Y HETO TPYIOBBIX
B3aUMOOTHOIIIEHHH ¢ paboTomaTeneM, KOTOpble 0pOPMIISIOTCS. . .

a) TPYAOBBIM JI0TOBOPOM

b) akTOM cIaYn-npUeMKH paboT

) cepTU(GHUKATOM O TMOBBIIICHUH KBAJTU(QHUKAIINN

d) TpymoBoit HHCTpYKIHEH

12. [IpaBa MeHeKepa HCIOIB30BATh ONPEACICHHBIC PECYPCHl OPraHU3aLUH, a TAKKE HAIIPABIATh YCHIIUS OTACIBHBIX COTPYIHUKOB
Ha BBITIOJTHEHNE TeX WJIM MHBIX 3a]a4 SBJIAIOTCS CYTHIO TEPMHUHA. ..

a) CIIOJIHOMOYHS

b) «aenerupoBanue»

C) «OTBETCTBEHHOCTb)

d) «Bmacte»

13. YnpaBieH4ecKoe pelIeHne IpecTaBisieT cooit , KOTOPBIH B KOHEYHOM CYETE MOBBIIIAET W
cHIXaeT 3P PEeKTUBHOCT (HYHKIIMOHUPOBAHNS OpTaHU3AINH.

a) IPOJYKT YIPaBIEHYECKOTO Tpyaa

b) yrpasiaeHuecKui TPOEKT

¢) mpotiecc

d) metox ynpasneHus

14. Kakoe onpezeneHue ynpasieHns: Handojee TOYHO OTPAXKAET €ro CYIHOCTH?

a) YrpaBieHHe — 3TO IpeBpalieHne NHHOPMAIIH OT HCXOJHOH B KOMaHIHYIO;

b) Ympasnenue — 310 B3aMMOAEHCTBHE MEXK Y JIFOABMH IIPU BBINOJHEHHH UMU 00111ei paboTHI;

) YrpaBieHHe — 3TO peanu3alus MOTHOMOYNH Ha IPUHATHE PelleHNU];

d) Ympasnenue — 310 crienuUUECKU BUA ASSITEILHOCTH YEIOBEKA 10 COTJIACOBAHUIO AEATEIBHOCTH APYrUX JIFOJIEH;
¢) YpaBieHue — 3TO eMHCTBO YIPABIIAIOMICH U yIPaBISEMOH CHCTEM.

15. Ipouecc, 01HO U3 OCHOBHBIX COCTABIISFONICH KOTOPOTO SBISICTCS ONPEICICHUE MICCHH, LIEJIM OPTaHH3alliH, Ha3bIBACTCS. . .
a) TUITAHAPOBAHUEM

b) ynpasnenuem

C) HCIIOJIHEHUEM

d) perynmupoBanuem

16. 3anauamu npoBeeHUS TEKYLIETO KOHTPOJIS B TEOPUU MEHEIKMEHTA HE MOTYT OBITb ...
a) COIOCTABIICHUE UTOTOBBIX (PaKTHUECKUX PE3YNIBTATOB C 3aIIAHUPOBAHHBIMU

b) BBIIBICHNE HapYIICHNH U HApyIUTeIeH

¢) mpoBepka d3PPEKTUBHOCTH U ONTUMAILHOCTH BBIOPAHHOTO BapHaHTa AeHCTBUI

d) nccnenoBanne MopanbHO-IICMXOJIOTNYECKOTO KIIMMaTa B KOJUICKTHBE

17. K counanbHO-IICUXOIOrHYECKUM METOAAM YIIPaBIEHHUSI MOKHO OTHECTHU. ..
a) MeAMLIMHCKOE 00CTY)KUBaHHE B OpPraHU3alul

b) u3aaHNe METOUYECKHUX YKa3aHHH O BHIIIOIHEHHIO paboT

C) pa3paboTKy MOJIOKEHHSI 00 OTeNe CTPATETHISCKOT0 TUIAHUPOBAHUS

d) mpemupoBaHue COTPYJHUKOB

18. BeposTHOCTHBIC YIPaBICHYCCKUE PEIICHHUS PYKOBOIUTEIIO IPUXOIUTCS IPUHUMATH B YCIOBUSX. ..
a) HEZIOCTaTOYHOH M HETIOJIHOW WHPOPMAITUI
b) MaciuTaOHOI OpraHU3alMOHHON CTPYKTYpPbI




C) IOJHON M TOCTOBEPHOH HHpOpMaANUU
d) HOBTOPSIFOIIMXCS YIPABICHUESCKHUX ACHCTBHUIT

19. LlenocTHOCTB, COCTOSALIAS U3 B3aUMOCBSI3aHHBIX YacTeH, KaXkJast U3 KOTOPhIX BHOCUT CBOM BKJIAJ B XapaKTEPUCTUKU 1I€JIOTO, B
TEOPUH MEHEHKMEHTA Ha3bIBAETCH. . .

a) cucTeMoit

b) kommekcom

C) OOIIHOCTHIO

d) noapazneneHueM

20. ConepxaTeIbHBIC TEOPUN MOTUBALIMHE OCHOBAHBI HA aHAIM3E ...

a) moTpeOHOCTeH YeToBeKa

b) npuYMHEI CyIIECTBOBAHMS OPraHU3aLUH

C) KaTeropuii KOHKPETHOTO KOHEYHOTO COCTOSHYS OPTaHHU3AIMH WIIH JKEIaeMOT0 Pe3ylbTaTa e esITeIbHOCTH
d) crpaTeruu pa3sBuTHs IEpCOHATA

21. Kakast u3 mpe/iioyxKeHHbIX XapaKTePUCTHK SBISIETCS TNIABHOM B pOPMYITUPOBAHUK MUCCHH OpraHU3alnm?
a) OrpacJeBast IPUHAJICKHOCTh OpraHNU3alUK U 33/1a4H €€ pa3BUTHS;

b) [Monydenue npuObUIM B pe3ynbTaTe AEITENbHOCTH OPraHu3aluy;

¢) Haznauenue opranusanuu u e€ poss B 00IecTBe;

d) AccopTHMEHT 1 KauecTBO BBITYCKaeMOW TIPOTYKIIHH;

¢) [TonuTHKa 110 OTHOLICHMIO K IEPCOHAIY.

22. OauH U3 OCHOBHBIX NPUHLMUIIOB yrpasieHus o Aupu @aiiointo rinacut: «Biacte He oTaenuma or...»
a) OTBETCTBEHHOCTH

b) koppynuuu

C) aAMMHUCTpPALN

d) mpubsuH

23. TloTpeOHOCTb BO BIACTH BBIJEISACTCS OTACIBHO B TECOPHH MOTHBALIUHL. ..
a) MakKnemnanna

b) Macnoy

c¢) l'epubepra

d) cnpaseunBocTH

Kpurepuu oneHku:

MakcuMaabHOE KOIHIECTBO 0aJIOB, KOTOPOE MOXKET HaOpaTh CTyAEHT — 28 0aJuIoB, TPH 3TOM YCIIOBHH 3aJJaHNE BEIIIOJIHEHO Ha
100%. bannsl pacnpenenstoTcs: IpONOPLUUOHAILHO BHIIOJIHEHHOMY KOJIUUECTBY 3aJaHUMI:

100% npaBUIBHBIX OTBETOB — 28 OaIOB

X% TIpaBUIIBHBIX OTBETOB — Y 0ayuioB

-21-28 NOBBIICHHBIN YPOBEHb
- 6-20 oporoBbIil YpOBEHb
- 0-5 ypoBeHb He chOpMUPOBaH

KonTponbsHbIe TeCTHI U 3a1aHUs
L. Bomnpocs! Tecra:
Hassanme Bompoca: 1 (YK-1)
DopmynupoBka Bompoca: [Ipounraiite TeKCT 3a1aHus, BEIOEPHUTE BCE MIPABIIIbHBIE BAPHAHTHI 0TBETOB. Kakue MeTonb!l aHaIM3a
HNPUMEHSIOTCS JUIs OLIEHKU BHEIIHEN cpebl OpraHu3anum?
BapuanTs! otBeToB: 1) ABC-ananmus 2) SWOT-anamu3 3) XYZ-ananu3 4) PEST-ananu3 5) Cutyaunonnsiii ananus 6) [octpoenne
KapThl CTPATETHYECKUX TPYIII KOHKYPEHTOB
Kirou: 2 SWOT-ananu3 4PEST-ananu3 6 [loctpoeHne KapThl CTpATETHUECKUX TPYII KOHKYPEHTOB
Haspanue Bonpoca: 2 (YK-1)
®DopmynmpoBka Borpoca: [IpodanTaiiTe TEKCT M yCTAHOBHTE COOTBETCTBHE MEXKTY BUIAMH CPEJIBI OpTaHM3aINH U ¢
cocTapisomumy. K xax ol mo3unun, 1TaHHON B I€BOM CTOJIOIE, TOAOEPUTE COOTBETCTBYIOIIYIO ITO3UIMIO U3 MPABOTO CTONIOLA.
Kirou:

Bux cpensr opranuzannu CocTaBIsronye cpeasl OpraHu3aiui
A Bremnssa makpocpena 1 INonmutHyeckne (akTOpsI, MPaBOBEIE (PAKTOPHI, IKOHOMHUIECKUE (HaKTOPHI,
coLMaNIbHO-AeMorpaduieckre GpakTopbl, HAy4HO-

TEXHOJIOTUUECKUE (PAKTOPBI, SKOJIOTO-KINMATHIECKHE U MIPUPOAHBIE (haKTOPEI

b Buyrpennss cpena 2 Kanpossie pecypcsl, HHGOPMAIMOHHBIE PEeCYpPCH, (UHAHCOBBIE PECypCHI, PECypCHI
OPraHU3alMOHHOH CTPYKTYpPBI YIIPABICHHUS, TE€XHUYECKUE PECYPCHI, TEXHOIIOTUUECKUE
pecypcsl

B Buemnss Mukpocpena 3 INocTaBmuKy, KOHKYPEHTHI, MOTPEONTEIH (KJIMEHTHI), KOHTaKTHBIC
ayAUTOPUH

Hazpanue Bompoca: 3 (YK-1)




DopmynupoBka Bompoca: [Ipounraiite 3aanue ¥ yCTAaHOBUTE IIOCIEJOBATENBHOCTD BBIPAOOTKU CTPATETHH.

Kurou:

1) Crparernueckuii aHamU3 BHEITHEH CpeIbl OpraHM3aliH

2) Ctparerndeckuii aHanu3 BHyTPEHHEH Cpebl OpraHu3auu

3) Llenenonaranue

4) ®opMupoOBaHHUE MIaHA MEPONPHUATHIH IO TOCTHKEHHIO LeTeH

Haszpanue Bompoca: 4 (YK-1)

DopMyaHpoBKa Bolpoca: BHUMaTeNIbHO IPOYUTANTE BOIIPOC U 3AMUIINTE OTBET.

LlenocTHOCTB, COCTOSIIAs U3 B3aUMOCBA3aHHBIX YacTeH, KaX1asi U3 KOTOPBIX BHOCUT CBOH BKJaJ B XapaKTEPUCTHUKH 1I€J0T0, B
TEOPUH MEHEIKMEHTA Ha3bIBACTCA. ..

Kirou: Cuctemoit

Hazsanue Bompoca: 5 (YK-2)

®opmynuposka Bonpoca: [IpounraiiTe TeKCT 3aJaHus, BRIOEpUTE BCE NPaBUIIbHBIC BAapHAHTHI OTBETOB. Kakue coepkarebHbie
3IIEMEHTHI HanOoJIee MOJTHO U OOBEKTUBHO BRIPAXKAIOT TOHUMAHHE IIeTH?

Bapuantsr otBeToB: 1)Llens BkiIto9aeT B ceOsI OMBIT MPOILIOT0, PeaIbHOCTh HACTOSIIETO U 00pa3 Oyaymero

2) Llenp BKIIFOYAET METOAOJIOTHIO PAa3pabOTKH peleHHH, MHYOPMALUIO ¥ YEJIOBEUECKUH (akTop.

3) Lens — 3T0 pe3ynbpTaT, K JOCTHIKEHHIO KOTOPOTO CTPEMHUTCS PYKOBOUTEIb OpTaHM3aIHH

4) Llens BKIIOYAET MOTPEOHOCTH M IYTH UX PeaTn3aiun

5) Lens — 910 MOAEnb PaKTOPOB JOCTIKEHHS 3P HEKTUBHOCTH YIIPaBICHHUS OpraHu3auen

6) Llens BKIIIOUaET BO3MOXKHOE, JKEIIaeMOE M HEOOXOANMOE COCTOSIHUE YIIPABIISIEMOH CHCTEMBI

Kimrou: 1 Iens BrITIOYaeT B ceOs ONBIT MPONIIOT0, PETFHOCTE HACTOSMIET0 U 00pa3 Oymymmero 3 Llems — 310 pe3ynbTat, K
JOCTHKEHHIO KOTOPOTO CTPEMHUTCS PyKOBOAUTENb OpraHu3anuu 6 Llens BKIIrouaeT BO3MOXKHOE, XKeJlaeMoe X He00X0I1uMoe
COCTOSIHUE YIPaBISEMOH CUCTEMBI

Hassanue Bompoca: 6 (YK-2)

®DopmynupoBka Borpoca: [IpodanraiiTe TEKCT M yCTAHOBHTE COOTBETCTBHE MEXKY KPHTEPHSIMH KJIACCH(HKAINN IeTel 1 UX
tunamu. K xax ol nosuuuy, 1aHHOH B IEBOM CTOJIOIE, TOAOEPUTE COOTBETCTBYIOLIYIO O3UIIMIO U3 MPABOTo CTONOLA.
Kunrou:

Kpurepnn knaccnpuxanum nenen Tunel nenell MEHeIKMEHTa
A ITo uzmepumoctu 1 KonuyecrBeHHole KauecTBeHHBbIE
b [To uepapxuu 2 Lenu oprannzanuu Llenu cTpyKTypHBIX HOJpa3ieiaeHui
B [To nmepuony ycraHoBieHuUs 3 Crparernueckue Taktuueckue OnepaTuBHBIC
r Ilo cpene 4  BayrpenHue Buemnue

Hazpanue Bompoca: 7 (YK-2)

®dopmynarpoBka Bonpoca: [Ipounraiite 3agaHne U yCTaHOBUTE 3aKOHOMEPHYIO [1OCIIEI0BATEILHOCTh IPOLIECCA YCTAHOBIICHHUS LIEH:
Kirou:

1) BeisiBnieHre 1 aHaU3 TeX TEHAEHIIHN, KOTOpbIE HAOIIOJAI0TCS BO BHEITHEH Cpeie M BHYTPEHHEH cpejie OpraHu3aiu

2) YcraHOBJIEHUE MUCCHHU U LieJed 7Sl OpraHu3aliy B LIEJIOM.

3) IMocTpoeHue nepapxuu nenen

4) Pa3paboTka cucTeMbI OKa3zaTenel (MHINKATOPOB) JOCTIDKCHNUS LIeJIeH

Hazpanue Bompoca: 8 (YK-2)

DopMyarpoBKa Borpoca: BHuMaTensHO npoynTaiiTe BONPOC U 3alIUIINTE OTBET.

[IpaBa pyKOBOAMTETS NCTIONB30BATh ONPEICIEHHBIE PECYPCHI OPTaHNU3AINH, & TAKXKE HANIPABIIATh YCHINSA OTICIBHBIX COTPYJHUKOB
Ha BBITMIOJIHEHHNE TEX WM MHBIX 3214 SBJISIOTCS CYThIO TEpMUHA. . ..

Kitou: ITonHomouns

Hasganwue Bompoca: 9 (VK-3)

DopmynupoBka Borpoca: [Ipounraiite TeKCT 3a1aHns, BEIOEPHUTE BCE MPABHIIbHBIC BAPHAHTHI OTBETOB. Kakue Thibt
OpraHU3aIMOHHBIX CTPYKTYP YIPaBJIECHHUs BCTPEUAIOTCS B MPAKTUKE POCCUHCKUX OpTaHU3aIMiA?

BapuanTs! oTBeTOB: 1) O0IIECTBO ¢ OrpaHHUYEHHOI OTBETCTBEHHOCTHIO 2) JleBu3noHanbHas (mtadHas) 3) KoMmmanauTHoe
TOBapHILECTBO 4) AKImoHEepHOE ob0mIecTBo 5) JInneitHas 6) Matpuunas 7) [TomHoe ToBapuiecTBo 8) JIMHEHHO-QYHKIIMOHATBHAS
(TpamuuoHHast)

Kurou: 2) JleBusnonanbHas (1rabnas) 5) JInneitnas 6) Matpuunas 8) JluneliHo-GyHKIIMOHATbHAS (TpaIAI[HOHHAS)

Hasganwue Bompoca: 10 (YK-3)

®dopmynrpoBka Borpoca: [IpounTtaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE MEXKIY BUAaMHU M METOIaMU MOTHBAIUH U
WHCTPYMEHTaMM MoTuBanuu. K kaxkaoil mo3unuu, aHHO# B 1eBOM cTOJI01Ie, MoA0epUTe COOTBETCTBYIOIIYIO MO3HULIUIO U3 MPABOT0O
cTosilua.

Kirou:
Bunsl 1 MeTOIBI MOTHUBALIUH VHCTpyMEHTB MOTHBALUU
A MopainbHast MOTUBaLUS 1 Harpaxxnenue noueTHoil rpaMoToMH, BbIHECEHHE 0JIaroapHOCTH,
MOOWIIHM3AITHS TIEpCOHANa
b MarepuanbHas MOTHUBALUSL 2 3apaboTHas IIaTa, MpeMuH, MTpadsl, OOHYCH, MPEIOCTABICHUE
03/10pPOBHUTENBLHBIX ITyTEBOK
B BHyTpeHHss1 MOTHBaLUs 3 Camopa3BUTHE COTPYAHHKA, pealu3alus ero NoTeHuuana
r Bremnsis motuBanus 4 3apaboTHas 1iaTa, MPEeMHH, COMMAITBHbBIC TAPAHTHH, TIPU3HAHHE

3aCIyT, MPOABIKEHHUE TI0 CIY)KEOHOH JIeCTHUIIE

Haspanue Bonpoca: 11 (YK-3)

®dopmynrpoBka Borpoca: [IpodnTaiite 3aaHie U YCTAHOBUTE 3aKOHOMEPHYIO TIOCIICAOBATEIBLHOCT ATAIOB MpoIiecca
YIIpaBJICHUS:

Kirou:




1) IMocranoBka 1enu

2) OueHka cuTyaru

3) Onpenenenue NpooIEeMbI

4) Pa3paboTka pemeHus

Hazpanue Bompoca: 12 (YK-3)

DopMyarpoBKa Bonpoca: BHuMaTensHO npoynTaiiTe BONPOC U 3alUIINTE OTBET.

AHanmm3, IpOTHO3MUPOBAaHNE U INTAHWPOBAHIE, OPTaHI3aINA, MOTHBAIMSA W KOHTPOJIb C TOYKH 3PCHHUS TEOPUH MEHEIKMEHTA B
COBOKYITHOCTH NPEJCTAaBISAIOT COOO0M MEHE[KMEHTA.

Kitou: ®dyHkimm

Kaxxnprit Bompoc oreHnBaercs B 1 Gasr.

5.3. Tembl nucbMeHHBbIX padoT (3cce, pepepaTsl, KypcoBbie padoThl U JAP.)

Temsl pedepatoB, JOKIaI0B

. CyIIHOCTh MEHEDKMEHTA M €ro 3HaueHHE B POCCUIICKOM OOILECTBE.

. AHanMU3 COBPEMEHHBIX IOAX0/I0OB B YIIPaBICHUH OpraHU3aIHEH.

. 3HAaUMMOCTb IJIAHUPOBAHUS KaK (YHKLIIMK MEHEXKMEHTA B OpraHU3alnH.

. Kontpons B cucreme ynpasineHus OpraHu3aieH.

. OcobeHHOCTH OpraHU3aluK Kak 00beKTa yIpaBiIeHuUsI.

. IIporuo3 u nmannpoBanue paboOTHl B OpraHN3alINH.

. Ctparerndeckoe mIaHNPOBaHUE PAOOTHI OPTAHU3ALIH.

. busHec-nmannpoBaHe B MEHEPKMEHTE.

. [IpuHIMIIBI MEHEIKMEHTA COBPEMEHHOM OpraHu3aluu.

. CTuinb 1 METOZBI yIPaBICHNSI COBPEMEHHOM OpraHU3aIUH.

. Opranusanust paboTsl COTPYJHUKOB COBPEMEHHON OPraHM3alMy KaK OJlHA U3 OCHOBOIIOJIATAIOINNX (YHKIIUI MEHEIKMEHTA.
. IIpoexTrpoBaHUE OPraHU3AUOHHON CTPYKTYPHI.

. PazpaboTka u npuHATHE YIIPaBICHUECKUX PEIICHUH.

. YrpaBieHHe NepcoHaIOM COBPEMEHHOI opraHu3aluy.

. MckyccTBO 1enoBOro oOLIEHUS U ero 3HaYeHHUE ISl COBPEMEHHOM OpraHu3aliy.

. Opranusanus 1 NpoBeICHUE JEIOBOI0 COBEILAHMUS.

. YripaBienue KOHQINKTaMH B COBPEMEHHON OpraHU3alny.

. Teopun nunepcTBa 1 ynpapieHHE COBPEMEHHON OpraHU3annei.

. Teopun MOTHBaLIMK 1 MX WCTIONB30BAHHUE B YIPABICHUN COTPYJHUKAMH OpPTraHU3ALHH.
. ®opmanbHas U HehopMallbHas OpraHU3aNNsl BHYTPSHHEH cpellbl COBPEMEHHOW OpTraHU3aIlHH.
. Cucrema BO3HArpaxI€HNs KaK 3JIEMEHT MOBBIIIECHUS TPOU3BOAUTEIBHOCTH.

. Muccusi coBpeMeHHOM OpraHu3aiui.

. MapopmannonHoe obecriedeHre MEHEIKMEHTA.

. CaMOMEHEKMEHT - CYITHOCTh, 0COOCHHOCTH

. OcoOeHHOCTH METOIOB KOJUIEKTHBHOTO PELIEHUS ITPOOIIeM.

. YrpaBieHue opraHn3alliOHHBIMU U3MEHEHUSIMU B COBPEMEHHOM OpraHu3aLuy.

. B3aumocBs3b OCHOBHBIX (DYHKIIMI MEHEIKMEHTA.

. JIuiepcTBO M CTUIIN YIIPaBIEHHS PYKOBOANUTEIIS.

. @akTopbI MOBHIIICHUS YPPEKTUBHOCTH YIIPABICHHS B COBPEMEHHON OpraHn3alyy.
30. YrpaBieHYeCcKHEe PEIIeHNs] Ha YpOBHE OPTaHU3alUK U HA YPOBHE MHIUBHIA.

31. Comeprxkanue 1 0COOCHHOCTH YIPABICHIECKOTO TPYIa B COBPEMEHHON OpraHU3aIliH.
32. Pons pykoBOISIINX KagpoB B oOecrieueHUH 3PPEKTUBHOCTH YIIPABICHIS.

33. ®opMupOBaHKE CTPATETHU MPEAIPHSTHS B COBPEMEHHBIX YCIOBHSIX.

34. ConmanbHas cepa Kak BHCIIHSS cpelia COBPEMEHHOM OpraHu3aIiiy.

35. BnusiHue NOJIUTUKY Ha Pa3BUTHE COBPEMEHHOI OpraHn3aIuy.

36. Ananu3 BHYTpeHHEH cpejibl COBPEMEHHOM OpraHU3aIuu.

37. XapakTepHucTUKa BHELIHEH Cpeibl COBPEMEHHOI opraHu3aIum.
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Kpurepun onenku:

BrimonHeHs! Bce TpeOOBaHMS K HAIIMCAHMIO U 3aIIUTe pedepara 1oKIana): 0003HaueHa npodieMa 1 000CHOBaHa eé
AKTYaJIbHOCTb, ClIeJIaH KPATKUH aHAJIM3 Pa3lINYHbIX TOUYCK 3pCHUS Ha pacCMaTPHBACMYI0 IPOOJIEeMY U JIOTUYHO HU3JI0KEHA
coOcTBEeHHAs NO3ULKS, CHOPMYITUPOBAHBI BEIBOJIBI, TEMa PACKPBITA ITOJHOCTEIO, BBIICPKAH 00BEM, COONFOICHBI TPeOOBAaHMS K
BHEITHEMY 0(OPMIICHHIO, JaHbI OTBETHI Ha TOTTOIHUTEIBHBIE BOIIPOCHL. «OTIUIHOY» (6 (2) Oaia), IOBBIIICHHBIH YPOBCHb
OcHoBHBIE TpeboBaHUSA K pedepaty (IOKIady) U €ro 3aIluTe BBIITOIHEHB, HO IIPH 3TOM JIOMYIICHBI HeA04ETHL. B uacTHOCTH,
HMEIOTCS HETOYHOCTH B U3JI0XKEHHU MaTepyaia; OTCYTCTBYET JIOTHYECKas MOCJISIOBAaTeIIbHOCTD B CY)KACHUAX; HE BBIIEPKAH
00BEM pedepara; UMEIOTCS YIyIeHHs B 0QOPMIICHHH; Ha JOTOJHUTEIILHBIC BOIIPOCHI PH 3aIUTE AaHbI HEIIOJIHBIC OTBETHI.
«xopotoy (4 (1) 6anna), HOpOroBsId ypOBEHb

HmeroTcst cylecTBEHHbIE OTCTYIUIEHUS OT TpeOOBaHM K peeprpoBaHuio. B 4yacTHOCTH: TeMa OCBelIeHa JIMIIb YaCTUYHO;
JIOIYIIEHBI (haKTHYeCKUe OLTHOKY B coiepKaHuu pedepaTa (J0KIa a) Uik IpH OTBETE Ha AOMOJIHUTENBHbIE BOIIPOCHI; BO BpeMs
3aIIUTHl OTCYTCTBYET BBIBOA. «ymoBIeTBOpHUTENBHO» (2 (0,5) Gayia), moporoBelil ypoBEHb

Tema pedepata (10KIa1a) HE PACKpPhITa, OOHAPYKUBACTCS CYIIECTBEHHOE HEIIOHNMAaHUE MPOOIEeMBI.

«HEYIOBIETBOPUTEIHHO» (0 OaIITOB), ypOBEHB HE C(HOPMHUPOBAH

5.4. OueHOYHbIE Cpeacrsa aJis l'lpOMe)KyTO‘-lHOfl aTTeCTaluu




Bomnpocs! k 3auery

1) MeHemKMEeHT Kak HayKa M UCKYCCTBO YIPaBICHUS;, KaK BUJ ACSATEIHOCTH U NPUHATHUS YIPABIEHUYECKUX PEIICHUN B
OpraHM3alUsIX; KaK anmapar ynpaBlIeHUs OpraHu3alusIMu.

2) OcHOBHBIE KaTETOPUN MEHEPKMEHTA: YIPaBJICHHUE, BO3/ICHCTBHE, CyOBEKT U OOBEKT YIPaBJICHUS, CUCTEMA YIIPABICHHS,
IIpOLECC YIPABIEHUS, YDOBHU YIIPaBICHHUS.

3) Pons MenemkepoB B opranuzanuy. TpeboBanus, NpeabsBIsieMble K TPOYEeCCHOHATBHON KOMIETEHINN MEHEKEPOB.
4) DBomonyst MeHeKMeHTa. LIIKobl MEHeKMEHTa, HX COAEepKaHNe U OTJIMYUTEIbHBIE OCOOEHHOCTH.

5) CoBpeMeHHbIE HaydHbIE TOAXOIBI K YIPABICHNIO: TIPOLIECCHBIN, CHCTEMHBIH M CUTYallMOHHBIH, X COEPXKAaHUE U
OTJIIMIHUTENBHBIE OCOOCHHOCTH.

6) CucteMHBII IOAXO/] B YIIPABJICHUHN: €T0 COJEpKAHNE M 3HAUCHHE /ISl OPTaHU3aLHH.

7) IlonsATHE ¥ NMPU3HAKK OPraHU3ALMHU KaK IPYIIIEI JIUI; KaK IPOLECcca; KaK COCTOSHMSA YIIOPSA0UYCHHOCTH Pa3pO3HEHHBIX
JJIEMEHTOB.

8) BHyTpeHHss cpefa opraHu3aIiy U ee IepeMEeHHBIE: [IeNIH, CTPYKTYpa, 3aJja4, TEXHOJIOTHSI, JTFOIH.

9) Buemnsis cpena opranuzanuu: GakTopsl MPsIMOTO ¥ KOCBEHHOTO BO3JICHCTBHS.

10) Bremmnsist cpefa opranu3anuy: e€ BUABI U XapaKTePUCTUKH.

11) HeoOxoanMOCTb MccieoBaHus BHEITHEH M BHYTPEHHEH Cpe/ibl JUIsl TIOCTPOCHUS MOJISNH YIIPABJICHHSI COBPEMEHHOM
opraHuzanuei

12) CymHocTb 1 kiaccuuranust GyHKINH MEHEPKMEHTa B OpraHn3alyu.

13) [ousATHe 1 KIaccuPUKAIHSI METOAOB MCHEIKMEHTA.

14) CymHOCTB, BUIBI, METOBI TNIAHMPOBAHUSI.

15) enu u memnenonaranue yrpapiIeHIECKON AEATENbHOCTH. TpeOoBaHMs, IPEIBIBIIEMBIC K ICIISIM.

16) Ionstre nemn. Knaccndukarys neneit opraHu3anuy.

17) Ionsatue muccuu. JlepeBo 1eneil opraHu3aivm.

18) TlonsTHE ¥ ATAIBI CTPATETHYECKOTO ITAHUPOBAaHUA. MucCHsl.

19) Cymocts SWOT-ananuza. Matpuna BKT'.

20) Taxtuueckoe maHupoBaHue. CBA3b TaKTHKHU CO CTpaTeruei.

21) ’)Ku3sHeHHBIH IUKJI OpraHU3aI|U: IOHATHE, ATAIIBI.

22) BepTHuKaibHOE U TOPU30HTAIBHOE pa3/ielieHne Tpyaa paOOTHUKOB armapara yrpaBiIeHHs..

23) lenernpoBaHue OPTaHU3AMOHHBIX ITOJTHOMOYHNIA: MPUHINIBI, TPEOOBAHUSL, TIPOOIEMEL.

24) CoBpeMeHHBIE TIOAX0AbI K (POPMUPOBAHHIO OPTAaHU3AMOHHON CTPYKTYPbI: MEXaHUCTHIECKUH N OpraHUYECKHH.
25) XapakTepucTrKa JINHEHHO-(QYHKIINOHATBHON OpraHU3aIlMOHHON CTPYKTYPHI YIIPaBICHUS.

26) OcoOeHHOCTH 1 XapaKTEPUCTHKA COBPEMEHHBIX OPTaHM3aIIMOHHBIX CTPYKTYP.

27) ToHATHSA «KMOTHBAIH, KIOTPEOHOCTHY». 3HAUCHIE MOTHUBAIINY B YIIPABICHIH OPTaHU3AIIH

28) XapaKkTepuCTHKa COJIEPIKATEITBHBIX TEOPUH MOTHBAIINY.

29) XapakTepHcTHKa IPOLECCyaTbHBIX TEOPHIA MOTHBAIIHH.

30) [IpuMeHNMOCTH TEOPHi MOTHUBAIMY B MIPAKTHKE YIIPABICHUS COBPEMEHHON OpraHU3aIHH.

31) Ilonsitue u BUABI ynpaBlieHYeckuX perieHuid. @axkropsl, onpenenstomnue 3PpGpeKTHBHOCTh YIPABIEHUYECKOTO PELICHHS.
32) Bunasl ynpaBleHUYECKUX PELICHUH.

33) DTamnsl MOATOTOBKH, IPUHSATHS U OpPraHU3alH BHIIIOIHEHHS YIIPaBJICHYECKUX PEIICHHH.

34) Ilponecc MonenMpoBaHKs B MEHEDKMeHTe. Buibl Mozeei.

35) Ionstue n GpyHKIMHM KOMMYHHUKAIIMN. DJIEMEHTHl KOMMYHHKAIIOHHOTO TIpoLecca.

36) Knaccudukarus KOMMyHUKaIMA. Bugbl KOMMYHHUKANWH B COBPEMEHHOW OpTaHU3aIIH.

37) OcobeHHOCTH U TpeOOBaHUS K OpTaHU3ANH KOMMYHHKAIIHOHHOTO MPOIEcca COBPEMEHHON OpraHH3aIlHy.

38) [onsarue u BUABI KOHTPOJ. TpeboBaHUS K CHCTEMe KOHTPOJIS.

39) Dransl oOpraHu3anyuy Iporecca KOHTPOJIS B COBPEMEHHOM OpraHU3aIIH.

40) TToHsiTHE ¥ THUIONOTUS KOH(MIUKTHBIX CHUTYAIHA.

41) XapakTepucTHKa IIOCIE/ICTBUII U METOAOB pa3peleHuns] KOHQINKTOB B OpraHnu3allyy.

43) OcHOBBI THEPCTBA: IPUPOJIA, TOHATHE, CTHIIU JIUIEPCTBA.

Kpurepuu ouenku:

91-100 «oTIMYHOY, TOBHIMICHHBIH ypoBeHb CTYCHT TIOKA3aJl MPOYHBIC 3HAHUS OCHOBHBIX TCOPETHUYCCKUX ITOJIOKECHUH yaeOHOU
TUCHUTUTAHEL [Ipu OTBeTE Ha BOMPOCH HK3aMEHAIIMOHHOTO OMIIETa CTYACHT ITOKa3aJl yMEHHE JIOTHYECKH PACCYKIaTh,
CaMOCTOSTENIEHO JIeNIaTh BEIBOABI. BBUN puBeIeHB! TPUMEpHI U3 PaKTHKH. [Ipr MOATOTOBKE K 3K3aMEHY OBLIH MCIIOJIE30BAHEI
KOHCIIEKTHI JICKIIIH, OCHOBHAS M JOTIOJHHUTEIBHAS JINTepaTypa.

76-90 «xopor10», TOPOroBEIi ypoBeHb CTYAEHT IMOKa3al MIPOYHBIE 3HAHNS OCHOBHBIX MOJIOXKEHUN YaeOHOH qucuuIunHEL. [1pn
OTBETE Ha BOIIPOCHI IK3aMEHALIMOHHOTO OMJIeTa CTYIEHT MOKa3ajl YMEHHE JIOTHIECKU PacCyKAaTh, CAMOCTOSITEIBHO JIENIaTh
BBIBOIbI. BBUTH TPUBEICHBI YACTHYHO IPUMEPHI U3 MPAKTUKHU. [IpH MOATOTOBKE K DK3aMEHY OBLIIM UCIIOIb30BaHbl KOHCIICKTHI
JIEKIIUY, OCHOBHAS JIUTEpATypa.

61-75 «ymOBICTBOPUTEIILHOY, TOPOTOBBIHA ypoBeHb CTYJCHT MOKa3ajl 3HAHWE OCHOBHBIX MOJIOKEHHUN YIeOHON TUCIIMITIMHBIL.
[Ipu oTBeTE Ha BOMPOCHI 3K3aMECHAIMOHHOTO OMJIETa CTYJICHT YaCTHYHO MOKa3all YMEHHUE JIOTHUECKU PACCYKAATh, IENIaTh
BBIBOJIBI C TTIOMOIIBIO TIpenoaBaresis. He Obutr puBeICHBI MPUMEPHI U3 IPAKTUKHU. [Ipy MONTOTOBKE K IK3aMEHY ObLIH
HCIIOJIb30BaHbl B OCHOBHOM KOHCIIEKTHI JIEKIUH.

Mesnee 61 «HEYIOBIECTBOPUTEIIEHOY, YPOBEHB He chopmupoBaH [Ipu oTBeTe CTyICHTA BEIIBIIINCH CYIICCTBEHHEIC ITPOOEIHI B
3HAHUSIX CTYIEHTAa OCHOBHBIX TOJIOKEHUH yaeOHOW AucIUIUTHHEL. [Ipr 0TBeTe Ha BOIIPOCH 3K3aMEHAIMOHHOTO OMJIeTa CTYCHT




HE MOoKa3ajJl YMCHHUEC JIOTUYCCKHU paCCYKAaThb, CAMOCTOATECIbHO JACJIaTh BLIBO/bI. He Obun MPUBCACHBI IIPUMEPLI U3 IPAKTHUKU.

6. YA EBHO-METOINYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUME JTUCHUIIJINHBI (MOAYJIST)

6.1. Pexomenayemas iureparypa

6.1.1. OcHoBHas JIMTepaTypa

ABTOpBI, COCTaBUTENU 3arynaBue WznarenscTBo, rox On. aapec
JI1.1 |T'epumxosa 1.H. MeHeDKMEHT: yIeOHUK TS By30B Mocksa: FOHUTHU- | http://www.iprbookshop.r
JAHA, 2017 u/81661.html
JI1.2 | Koportkuii C.B. MenemxMeHT: yaeOHOE TToco0me CapatoB: Byzosckoe | http://www.iprbookshop.r
oOpazoBanue, 2018 | u/72358.html
6.1.2. Jlono/THUTeILHAS JIMTepaTypa
ABTOPpBI, COCTaBUTENN 3ariaBue W3narenscTBO, TOI Dn. aapec
JI2.1 |Kpumrans B.B. CoBpeMeHHbIe TPOOIeMbl MEHEKMEHTA: Mocksa: http://www.iprbookshop.r
y4ueOHOe Tocobue EBpasuiickuii 1u/10829.html
OTKPBITHIN
uHCTUTYT, 2011
JI2.2 | Boponun A.IO., OCHOBBI MEHEDKMEHTA: yueOHOe mocodne HoBocubupck: http://www.iprbookshop.r
Cepecena O.B., Hosocubupckuii 1u/91292.html
Uypuna JIL.U. roCyaapCTBEHHBIN
TEXHUYECKUN
yHUBepcuTeT, 2018
JI2.3 [Eropora T.W., OCHOBBI MCHEIXKMEHTA: yueOHOe mocodue Mockga: Uuctutyr | http://www.iprbookshop.r
Bonkosa A.. KOMIIbIOTEPHBIX /91975 . html
nuccienopanuid, 2019
J12.4 | Opuamswm H. 1., OCHOBBI MEHEDKMEHTA: YICOHHK IS Mocksa: FOHUTU- | https://www.iprbookshop.
JlykamieBuu B. B., CTYICHTOB BY30B, O0Y4YarOLIUXCS 10 JAHA, 2023 ru/141545.html
Boponymxka 1. B. 9KOHOMMYECKHM CHELUATBHOCTAM
6.3.1 Ilepeyenb mporpaMMHOro odecneyeHust
6.3.1.1 | MS Office
6.3.1.2 | Kaspersky Endpoint Security s 6u3aeca CTAHJIAPTHBIM
6.3.1.3 | MS WINDOWS
6.3.1.4|NVDA
6.3.1.5 | AAupexc.bpaysep
6.3.1.6 | LibreOffice
6.3.1.7|PE OC
6.3.2 TlepeueHb HHGPOPMAIMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | OnekrponHO-OnbIMOTEUHas cuctema [IPRbooks
6.3.2.2 | ba3a naHHBIX «ONeKTpoHHAs 6nOMMoTeKa [ OpHO-ANTaliCKOr0 rOCYIapCTBEHHOTO YHHBEPCHTETA)
6.3.2.3 | I'apanT
6.3.2.4 | KoncynwsrantlLitoc
7. OBPABOBATEJIBHBIE TEXHOJIOTUU
CHTYaIlMOHHOEC 33]aHUC
mpe3eHTaIUs
JTIUCKYCCHS
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIIUHbI (MOIYJIS)
Homep aynutropuu | HazHauyenue OcHOBHO€ OCHallleHUE
319 A2 KommnbrotepHsiit kinacc. Jlaboparopus Pa6ouee mecro mpenonasarens. [Tocagounsie MecTa

TEKYIIEeTo

PErHOHAIBHON SKOHOMHKH. Y4yeOHas
AyAUTOPUS JUIS TIPOBE/ICHHS 3aHATHH
JIEKIIMOHHOTO THIIA, 3aHATHH CEMHHAPCKOTO
THUIIA, KypCOBOTO IPOCKTHPOBAHUS
(BBIIOTHEHUS KYPCOBBIX pa0OT), TPYIIIOBBIX
1 MHAWBUYaIbHBIX KOHCYIbTAINH,

atrectanuu. [lomemenne s
CaMOCTOSTENIbHON PabOTHI

KOHTPOJISL U IPOMEXKYTOUHOM

oOyuaronuxcst (110 KOJIMYECTBY 00y4alonXcs).
KoMnbroTepbl, HHTEPaKTHBHAS JOCKA C IPOSKTOPOM,
MOAKIIFOYECHHE K CETH HHTEPHET



http://www.iprbookshop.ru/81661.html
http://www.iprbookshop.ru/72358.html
http://www.iprbookshop.ru/10829.html
http://www.iprbookshop.ru/91292.html
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https://www.iprbookshop.ru/141545.html

202 Al YueOHast ayAuTOPHS IS IPOBEICHUS Pabouee mecto mpemonasarens. [Tocagounbie Mecta

3aHATHH JEKIIMOHHOTO THTIA, 3aHATHI oOyvaroruxcs (1o KOJIMIECTBY 00YJarOIINXCs).
CEMHHAPCKOT0 THIIa, KypCOBOTO WHTepakTHBHAS JOCKA C IPOSKTOPOM, SKPaH,
MIPOEKTHPOBAHNUS (BBIIIOJHEHHS KYPCOBBIX MTOIKITIOYEHNE K HHTEPHETY, yIeHHIecKas T0CKa,
paboT), rpyIOBEIX M HHANBUIYAJIbHBIX MPEe3CHTAI[OHHAS TPUOYHA, CTOJIBI, CTYIbS

KOHCYJIbTAIMH, TEKYILIEro KOHTPOJIS 1
MIPOMEKYTOUHON aTTeCTaluu

9. METOJUUECKHE YKA3AHUS JJI51 OB YYAIOIINXCS 11O OCBOEHUIO AU CLHUILIAHBI (MOIYJIST)

[Ipu BBINOTHEHUH IJIaHA CAMOCTOSITENBHON PabOTHI CTYIEHTY HEOOXOUMO U3YUUTh TEOPETUUECKUI MaTepHall, IPeCTaBICHHBIN B
PEKOMEHIyeMOH JTUTepaType, TBOPYECKH €TI0 IepepadboTaTh U MPEACTABUTH €ro I OTYEeTa B PEKOMEHIOBAaHHOH (opMe.

Pabora cryneHTa 10pKHA OBITH ITOJTHOM, pacKPHIBAIONIEH YPOBECHb OCBOCHHMS CTYAEHTOM TOH MIIM HHOHM TEMBI M TPaMOTHO
oopMIICHHOH, MOKA3bIBAIOIIEH TBOPYESCKUH U HHUIIMATUBHBINA IOIXO0/ CTYAEHTA K BHINIOIHEHHIO 331aHNs. BEINTOMTHEHHBIE 3a0aHus
MPOBEPSAIOTCA MPENOIaBATENEM.

CamocrositensHas padoTa 00yJaroImuXcs — 3TO IUTaHUpyeMas yaeOHas, yaeOHO-HCCIIeT0BaTeNIbCKasl, HaydHO-HCCIIeI0BAaTEIbCKas
paboTa, BEIIOTHsIEMAast BO BHEAYAUTOPHOE BPEMS 10 33aHHIO ¥ IPU METOANIECKOM PYKOBOJCTBE MPEIoAaBaTelis, Ho 06e3 ero
HETIOCPEICTBEHHOTO YJaCTHS.

O0BbeM caMOCTOSATETBHOM PabOTHI oNpeselsieTcs YIeOHbIM INIaHOM OCHOBHOM NPOdeCcCHOHANBHOM 00pa30BaTeIbHON IPOrpaMMbl
(OIIOII), paboueit mporpaMMON TUCIUTUIHNHEI (MOIYIIS).

CamocrostensHas paboTa OpraHu3yeTCs ¥ IPOBOAUTCS C HENbI0 (HOPMUPOBAHNUS KOMIICTEHINI, TOHUMAaeMBIX KaK CIIOCOOHOCTh
HNPUMEHSTh 3HAHUS, YMEHHsI U TMYHOCTHBIE Ka4eCTBa JUIs YCIIEIHOM MPaKTUYECKOH AESTEIbHOCTH, B TOM YHCIIE:

- (hopMHPOBaHUS YMEHUH MO TIONCKY M UCIIOIH30BAaHWIO HOPMAaTHBHOM, ITPAaBOBOH, CIIPABOYHOM W CIIEIIMAIBEHOM JTUTEpaTyphl, a
TaKxKe IPYrux UCTOUYHUKOB HH(OpMAIUH;

- Ka4YeCTBEHHOT0 OCBOEHMS M CHCTEMATHU3AI[MH TTOJTyI€HHBIX TEOPETUYECKUX 3HAHUM, X yriIyOneHus U pacIIupeHus 1o
NPUMEHEHUIO HA YPOBHE MEKIIPEIMETHBIX CBA3EH;

- (hopMHpOBaHUS yMEHHUS IPUMEHATH NOIyIeHHBIC 3HAHNS Ha NIPaKTHKe (B MPodecCHOHANBHOM NeITeTbHOCTH) M 3aKPETUICHHS
MpaKTUYECKUX YMEHHH 00yJaromuxcs;

- pa3BUTHS TI03HABATEIBHBIX CIOCOOHOCTEN, (POPMHUPOBAHHS CAMOCTOSTEIILHOCTH MBIIIICHHS! 00YJatOnXCsl;

- COBEpIICHCTBOBAHMS PEUEBBIX CIIOCOOHOCTEH 00YJarOIIIXCs;

- (hopMHPOBAHUS HEOOXOAUMOTO YPOBHS MOTHBAINH O0YJAIOIINXCSI K CHCTEMaTHIECKOi paboTe ISl MOTydeHNUs 3HAaHUH, yMEHUH U
BIIaJICHUH B IEPHOJ y1€OHOTO CeMeCTpa, aKTUBHOCTU 00yJarOIIUXCsl, TBOPYECKOH MHUIINATHUBBI, CAMOCTOSATEILHOCTH,
OTBETCTBEHHOCTH M OPraHU30BaHHOCTH;

- (hopMHPOBaHUS CLIOCOOHOCTEH K CaMOPA3BUTHIO (CAMOITO3HAHHIO, CAMOOIIPE/ICIICHHIO, CaMOOOPa30BaHHIO,
CaMOCOBEPIICHCTBOBAHHIO, CAMOPEATH3ALUH U CAMOPETYIIAIIHN);

- pa3BUTHA HAyYHO-UCCIIEN0BATENBCKUX HABBIKOB;

- Pa3BUTHA HABBIKOB MEKINIHOCTHBIX OTHOIICHHH.

K camocrosTensHON paboTe Mo AUCIUIUIMHE (MOIYII0) OTHOCSTCS: POpaboTKa TEOPETHIECKOTO MaTepHaia AUCIUTLTIHHEL
(Mozmyrnsi); MOATOTOBKA K CEMUHAPCKUM M MPAKTUYECKUM 3aHITHUSIM, B T.4. HOATOTOBKA K TEKYIIEMY KOHTPOIIO YCIIEBAEMOCTH
oOyJaromuxcs (TeKyIast aTTecTalys); II0r0TOBKa K JIJa00paTOpPHBIM paboTaM; IIOArOTOBKA K IPOMEKYTOYHOH aTTeCTalllN
(3auéram, ’K3aMeHaM).

Bumpsl, hopMel 1 00bEMBI CAMOCTOSITEIEHOI PabOTHI 00YYAIOIIUXCS TPU U3YIEHUH AUCIUTUIUHEI (MOIYJIS) ONPEESIOTCS:

- COZIep)KaHNEM KOMIICTEHIMH, (POPMHUPYEMBIX IUCUUILIMHOHA (MOayIem);

- CHenU(HUKON AUCIUIUTIHEI (MOJTYIIS), IPUMEHIEMBIMH 00pa30BaTeIbHBIMI TEXHOJIOTHAMH;

- TpypoeMkocTsio CP, mpeaycMoTpeHHON yaeOHBIM IUIaHOM;

- YpoBHeM BbIciiero o0pa3oBanus (OakanaBpHar, ClielIHaJIUTeT, MaruCTpaTypa, acClUpanTypa), Ha koropoM peanuzyercst OIIOIT;

- CTEIEHBIO NOATOTOBICHHOCTH 00yJatoIHIXCsl.




