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®denepanbHOE rOCYIapCTBEeHHOE OKOIZKeTHOEe 00pa30BaTe/IbHOE YIPEKICHHE BBICIIECT0
o0pa3oBanusi «l'opHO-AnTaiicKuii rocyiapcTBeHHbIl YHUBEPCHTET»
(PI'OY BO I'Al'Y, I'AL'Y, I'opHo-AsTalicKMil TOCYIapCTBEeHHbIN YHHBEPCHTET)

CTpaTemquKoe INITAHUPOBAHHUC

paboyas nporpaMma JUCIUIIIAHBIL (MOTYIIs)
3akperuiena 3a kadeapoi Kadeapa IKOHOMUKH, TYPU3MAa U NPUKJIATHONH HHPOPMATUKHU

Y4eOHsIit mTaH 38.03.01 2025 815.plx
38.03.01 DxoHOMUKA
buznec-ananuTHKa 1 IUQPOBas SKOHOMUKA

Kpammpuxarus O0axanasp
®dopma o0ydeHust o4Has
OO01mmast TpyI0eMKOCTh 4 3ET
Yacos 1o yueGHOMY IJIaHy 144 Bubl KOHTPOJS B ceMecTpax:
B TOM YHCIIE: 9K3aMeHbI 8
ayUTOPHbIE 3aHATH 50
camocTosITeNbHast paboTta 56,8
4acoB Ha KOHTPOJIb 34,75

Pacnpezle.ﬂelme YacCoB JUCHUIIVIMHBI 110 CEMeECTPpaM

Cemect
(<Kpr>.<CeMeCTI£) Ha Kypce>) 842 Hrtoro
Henens 10
Bup 3anaruit v PII i PII
Jlexuuun 24 24 24 24
IIpakTuueckue 26 26 26 26
Koncynbranum (s cTyaeHTa) 1,2 1,2 1,2 1,2
KoHTpons camocTosTensHON paboThI TIPH 0,25 (0,25 (0,25 [0,25
MPOBEICHUH aTTECTAlUU
Koncynbranuu nepes 5K3aMeHOM 1 1 1 1
Uroro ayn. 50 50 50 50
Konrakrnas pabora 52,45 52,45 | 52,45 | 52,45
Cam. pabota 56,8 (56,8 |56,8 [56,8
Yacel Ha KOHTPOJIb 34,75 | 34,75 | 34,75 | 34,75
HUroro 144 144 144 144




IIporpammy coctaBui(n):

K.9.H., u.0. 3a8. kageopou, I azykuna FO.T.

Pabouast mporpamMMa TUCIUILTHHBL
CrpaTternyeckoe INIAaHHPOBaHHE

paspabotana B coorBeTcTBrM ¢ PI'OC:

®denepabHbIN rOCYIAPCTBEHHBIH 00pa30BaTebHbBII CTAHAAPT BBICHIEro 00pa30oBaHus - OaKkaxaBpuar M0 HAIPABJICHUIO ITOrOTOBKU
38.03.01 Dxonomuka (puka3 MunooOpHayku Poccun ot 12.08.2020 1. Ne 954)

COCTaBJIcHa HA OCHOBaHHUY YIE€OHOTO IIIaHa!
38.03.01 DxoHOMHKA

YTBEpKIIeHHOT0 yu€HbIM coBeToM By3a oT 30.01.2025 npotokon Ne 2.

PaGouast mporpaMma yTBeprKieHa Ha 3acelaHuu Kadeapbl
Kadenpa 3KOHOMUKH, TYPU3MAa M IPUKJIAJHON HHGOPMATHKHU

[Iporoxomn ot 10.04.2025 npotokon Ne 9

3aB. katenpoii ['asykuna Onus ['enHHanbeBHA



Buzuposanue PIIJI s ncnosiHeHns: B 0UepetHOM y4e0HOM roay

Paboyas mporpamMMa mepecMOTpeHa, 00CyXkIeHa H 0J00peHa IS
ucnonHeHus B 2026-2027 yueOHOM roay Ha 3aceannu Kadeapsl
Kadeapa IKOHOMHKH, TYPU3Ma H NPUKJIATHOH HHPOPMATHKHA

[Iporokom ot 2026 1. No
3aB. xadenpoit [azykuna lOmus ['eHHHABEBHA

Buzuposanmue PIIJ] s ucnonHenust B ouepeHoM y4eOHOM roay

Pabouas mporpaMma nepecMoTpeHa, o0cyxIeHa U 000peHa s
ucnonaenus B 2027-2028 yueOHOM roay Ha 3aceaHnH Kadeapnl
kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

[Ipotokom or 2027r. Ne
3aB. kadenpoit ['azykuna lOnus ['eHHHAIBEBHA

Buzuposanmue PIIJ] ans ucnoiHeHust B ouepeHoM y4eOHOM roay

Pabouas nmporpamma nepecmMoTpena, o0CyxieHa U 0JJoOpeHa 1is
ucronHenus B 2028-2029 yuyeOHOM roay Ha 3aceIaHnu Kadeapnl
Kadenpa 3KOHOMUKH, TYPU3MAa M NIPHKJIAHON HHGOPMATHKHU

[Ipotokom ot 2028 . Ne
3aB. kadenpoii ['azykuna lOnus ['eHHHAABEBHA

Busuposanmue PIIJ] ans ucnosiHeHus B 0UepeiHOM y4e0HOM roay

Pabouast mporpamMmMa nepecMoTpeHa, o0cyxKaeHa u 000peHa s
ucnonHenus B 2029-2030 yyeGHOM oAy Ha 3aceIaHnu Kadeaphl
Kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

IIpotokom or 2029r. Ne
3aB. kadenpoit ['azykuna FOnus ['ennHagbeBHA



1. HEJIA U 3AJAYY OCBOEHUSA JUCIITUITIJINHbBI

1.1 | Jeru: ®@opMupoBaHHe CHCTEMBI 3HAHUH, yMCHHUH M HaBBIKOB, HEOOXOIMMBIX IS Pa3pabOTKH CTPAaTeTHH, pa3paboTku
KOHKPETHBIX CTPAaTETHUECKUX PEIIEHUH, MO3BOSIONIMX aJeKBaTHO PearupoBaTh Ha M3MEHEHUS OPTaHU3ALHOHHON Cpessl.

1.2 | 3a0auu: -npencraBUTh COBPEMEHHYIO TEOPHUIO CTPATErMYECKOTO0 MEHEKMEHTa, 0a3UpYIOUIyIocs Ha JOCTHKEHUSX 1
TPaAMIMSIX MUPOBOW HAyKH, KYJIBTYPBl U TPAKTHKH

-pa3BUTH CIIOCOOHOCTH HIICHTH(UKAIINN CTPATETHIECKUX MpodieM (HOpMUPOBAHUS BOSMOXKHBIX CTPATETHU pOCTa;
-0XapaKTepH30BaTh OPraHW3AIMOHHBIE ACHEKTHI pocTa 3(P(PEKTUBHOCTH YHMPABICHHS C aKLEHTOM Ha HEOOXOIMMOCTh
pa3pabOTKN OPraHU3aLMOHHOTO MEXaHMW3Ma B3aUMOJEHCTBHS U COTPYJHUYECTBA B pealU3aluyl yHpPaBICHUECKUX
peLIeHu;

-chopMHpOBaTh HABBIKM MICHTH(PUKAMK MPOOJIEM U OIpENeNICHHs IyTeH MOBBILIEHHUs JOXOIHOCTU MPEIPHUATHIA, YTO
SABJIACTCA ‘lpeSBbI‘laﬁHO AKTyaJIbHBIM JJI1 COBPEMEHHOI'0 COCTOAHUA OTECUYCCTBECHHOM O9KOHOMUKHU;
-0XapaKTepu30BaTh HAIPaBJICHHS MOBBIIICHHUS YPOBHS IEJIOBOTO aIMUHHCTPUPOBAaHHA IIyTeM (OPMHUPOBAHHMS
MEHEKEPOB HOBOH (hopMaliiy,lieJICHAPaBICHHOTO YIIPABICHHS JIeJI0OBOH Kaphepo;

-TIPECTABUTh COBPEMEHHYIO KOHLEIINIO YIIPABICHHS >KU3HEHHBIM IIMKIIOM IPOJyKTa Ha OCHOBE MAaPKETHHIOBOTO
TUIAaHUPOBAHUS;

-TIPEICTABUTh 0C00ast pOJb TEXHOJIOTMYECKUX MHHOBAIMH, HOBBIX MH(POPMAIMOHHBIX TEXHOJOTHH, UCCICIOBAaHNN 1
pa3pabOTOK B CTPATETHYECKOM PA3BUTHUH MPEATIPHUATHH.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: b1.B

2.1 | TpeGoBaHusl K IpeIBAPUTEIbHOM IIOATOTOBKE 00Y4aI0IIEToCs:

2.1.1 | Mapketunr

2.1.2 | MenemxmeHT

2.13

2.1.4 | YopapieHne MHHOBAIMAMHE U OM3HEC-TUTAHUPOBAHUE B IN(POBOH IKOHOMHKE

2.2 | IMCUMILIMHBI U MPAKTHKH, JI51 KOTOPHIX 0CBOEHHE JAHHOM JHCHUIUITMHBI (MOXYJIsI) HEOOX0IUMO KaK
npelecTByoIee:

2.2.1 | llpeaauriioMHast mpaKTHKA

2.2.2 | ToaroToBKa K MPOLEAYpe 3aIIUTHI ¥ 3aIUTA BHITYCKHON KBATH()UKAINOHHON PaboTHI

3. KOMIETEHIIMHU OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIETATE OCBOEHHUSI TUCIAILIAHBI
(MOZY.JIS)

IK-1: CnocoGHOCTh pacCYHTHIBATD, AHATU3HPOBATH U HHTEPIPETHPOBATH HH(POPMAINIO, HEOOXOTUMYIO /ISl BHISIBJICHUS
TeHeHIHii B QYHKIIHOHMPOBAHUYU U PA3BUTHH XO3SHCTBYIOIINX CY0ObEeKTOB

N -2.JIK-1: CiocodeH 1eJaTh BHIBOABI M IPUHUMATH 3(peKTHBHBIE YIIPaBIeHYeCKHe PelleH sl M0 Pe3yJbTaTaM aHAJIN3a
JesITeJIbHOCTH X035IHCTBYIOIIUX CYObEKTOB

Cnoco0OeH Ha OCHOBE CTpaTCru4eCcKoro aHajiusa paSpa6aTLIBaTb CTpaTeFI/I‘{CCKI/Iﬁ IUIaH NPCAIpUATUA

IIK-2: Cnoco0eH orcymecTBIsiTh c60p M aHAIU3 HHGOpMaLUu JJist OM3Hec-aHa/IM3a U1 GOPpMHPOBAHUSA BO3MOMKHBIX
peleHuni

HN-2.11IK-2: AHaau3upyeT BHYTpeHHHe/BHelIHNe GaKTOPbI M YCJI0BHS, BIHSIONINE HA JeATeIbHOCTh OPraHu3aluu

CnocobeH IIPOBOAUTH CTpaTel"PI‘leCKI/Iﬁ aHaJiu3 BHyTpCHHefI U BHEIITHEH Cp€abl OpraHu3alu

4. CTPYKTYPA U COIEPKAHUE JUCOUAILINHBI (MOIYJIST)

Kon HaumenoBanue pasnejos u tem /Bua | Cemectp / | Yacos | Kommneren- | Jluteparypa | Hute | IIpumeuanue
3aHATHSA 3aHATUSA/ Kypc MK PAKT.

Paznen 1. Ctparernueckoe
IUIAHUPOBaHMeE KAK (PYHKIUS
CTPaTEern4ecKoro MeHeKMeHTa




1.1

IIpoGnemuas nexnus "IBpUCTHUECKAS
oecena"

CyIHOCTh CTPATErHueCcKOro
MeHekMeHTa. CTparerndeckoe

IUIAaHUPOBAaHUE KaK (QYHKIMS YIPaBICHHUS.

CrpaTerndyeckoe MIaHUPOBAHHE —
00JIaCTh HAyKH U MPAKTHUKY yIPABICHUS.
Hcropust BO3HUKHOBEHMS
CTPaTernuecKoro IaHUPOBAHUS::
OI0/KETHPOBAHHE, IOITOCPOYHOE
IUTaHUPOBAHUE, CTPATETHIECKOE
nIaHupoBanue. B3zaumocsssb
CTPATErn4eCKOro MEHEIPKMEHTA U
CTPaTETNIeCKOTo IUTAHNPOBAHNUS.
OcoOeHHOCTH CTPaTerHIecKoro
IIAaHUPOBAHUS KaK KOMILIEKCa
CTPaTETNIECKHUX PEIICHHH.

O HeKTUBHOCTH CTPATETUIECKOTO
IUTaHUPOBAHUS. DTalbl CTPATETHUECKOTO
maHupoBaHusi. OCHOBHBIE MPUHIIUIIBI
CTPaTeTNIeCcKOro IuIaHupoBaHus. /JIex/

VJI-2.11K-1

J1.1
J1.2J12.1
2.2

1.2

Huckyccus o Bonpocam:

1. Ctparernyeckoe miaHUPOBaHHUE KaK
(GYHKIUS YIIpaBICHHUS.

2. Ucropus BOZHUKHOBEHHS
CTPATETUUECKOTO TUNIAHNPOBAHUSI:
OIO[KETHPOBAHHE, TOJITOCPOYHOE
IUTaHUPOBAHHUE, CTPATETHYECKOE
IJTAaHUPOBAHHE.

3. B3anMOCBs3b CTPATErHICCKOrO
MEHEPKMEHTA U CTPATErnIeCcKOro
IJTAHUPOBAHUS.

4. OcoOCHHOCTH CTPATETHUECKOTO
IUTAHUPOBAHUS KaK KOMILIEKCa
CTPATETHYECKUX PEIICHUM.

5. 3¢ hexkTHBHOCTD CTPATETHUECKOTO
IUTaHUPOBAHUSL.

6. DTamnbl cTpaTern4ecKoro
IJTAHUPOBAHUS.

7. OCHOBHBIEC TPUHIIUIIEI
CTpaTeruueckoro rianupoBanus. /Ilp/

T2 TIK-1

J1.1
J1.2J12.1
2.2

Huckyccus,

13

1. IloaroToBka K cCEMUHapam
2. IloaroToBka K NpOMeEXXyTOUHOMY
tectuposanuto /Cp/

V-2 TIK-1

J1.1
JI1.2J12.1
122

[IpumepHsbie
TECTOBBIC
3a/1aHus i

Pa3nen 2. Muccusi M cTpaTernyeckue
e

2.1

IoHsTHE MUCCUH OpraHHU3ALNH.
®opmynrpoBaHHe MUCCHH 3HAUCHHE U
cocrasistonie muccuu. [Ipouece
cosfanus muccu. ITonsartue uenu.
DopMyTHpOBaHUE MUCCUH U BUACHHS
opranuzanuu. OnpenenexHue
CTpaTernueckux 1eneit. TpeGoBaHus K
uensam. [lonarue crpareruy. AIropuT™
pa3padoTtku ctpateruu. OTIHYUTEIBHEIC
4epThl cTparerud. /Jlex/

V-2 TIK-1

J1.1
JI1.2J12.1
122




2.2

1) Bonpocs! amist AUCKyCCUH:

1. ITonsiTne Muccun
OpraHM3aIHH.

2. DOpMyIHpPOBAHUE MHUCCUU U
BUJICHUSI.

3. ITonsTne nenu.

4. Onpeznenenue cTpaTernyeckux
Lenen.

5. OlLieHKa CTpaTEerHyecKux Lesei
no SMART-metony.

6. IlonsATue crpareruu.

7. AJaroput™ pazpaboTku
CTpaTEerHH.

8. OTJINYUTENIBHBIE YEPTHI
CTpaTeTruu

2) IIpoekT "Pa3paboTka cTpaTernieckoro
IIpaHa pa3BUTHs IpeanpusTUs"
PaspaboraiiTe MUCCHIO U TIETH IS

VJI-2.11K-1

J1.1
J1.2J12.1
2.2

Juckyccus,
IIpoekt

23

1. IloaroroBka k ceMuHapy 1o
JHUCKYCCHOHHBIM BOIIPOCAM

2. IloaroToBka K NpOMEXXYTOUHOMY
TECTHPOBAHHIO.

3. C6op MaTepuana Juist pa3paboTKH
npoekta /Cp/

TJ-2 TIK-1

J1.1
J1.2J12.1
2.2

IIpumepHsie
TECTOBbIE
3alaHus IS
TeKyllen
aTTecTaluu

Paznen 3. Ctparernyeckuii anajans

3.1

IloHsATHE BHENIHEN JI€10BOM
OKpY’Karolei cpeapl. AHaIU3 CpeIbl
(upMBI KaK BaKHEHIIUI HTaT
CTPATETMUECKOT0 MEHEPKMEHTA.
CriocoObI HaOIOIeHUS. AHAIN3 00TIeH
(manbHel) okpyxaromeit cpensl. PEST —
aHaJau3: MOJIMTUYECKUM, SKOHOMUYECKUH,
COLIMOKYJIbTYPHBIH, TEXHOJOTMUECKUH.
AnHanms cneruduaeckont (OmmKHEN)
oKkpyxatouieii cpeapl. Konuenmus
cTpaTternueckux rpymi. [lonstue
KOHKYPEHTHOTO MPEHMYIIECCTRA.
OCHOBHBIE TEOPUH KOHKYPEHTHOTO
MpeuMyIIecTBa. JleTepMUHaHTHI
«HAIMOHAIILHOTO PoMOay,
(hopmupyIOIIE KOHKYPEHTHYIO Cpeny, B
KOTOPOH neficTByeT pupma.
KonkypenTHblIii cTatyc GUpMBL.
BHyTpeHHss cpenia v OTeHIHAaT (GUPMBL.
INokazatenn 3¢ dexTuBHOCTH
HCIOJIb30BaHHSI PECYPCOB.
KomrinexkcHslii aHanu3 BHELTHEN 1
BHYTPEHHEW CpeIbl OpraHu3aIlng.
Metoauka SWOT-ananmuza. Onenka
CHJIBI KOHKYPEHTHOH MO3ULUU

¢upmer. /Jlex/

-2 TIK-1
WJ1-2.TIK-2

Ji.1
JI1.2J12.1
2.2

32

1) duckyccust o Bonpocam:

1. ITonsiTie BHENIHEN JEI0BOM
OKpY’Karollei cpeapl.

2. AHanu3 cpenpl OpraHu3alu
KaK Ba)KHEHIIMI 3Tall CTPaTErn4eckoro
MEHEKMEHTA.

3. Crioco0bl HAOIIOIEHUA.

4. AnHanms o0mei (rampHeit)
oxpyxaromie#t cpensl. [I9CT—anamus.
2) IIpoexT "Pa3paboTka cTpaTernieckoro
TpaHa pa3BUTHUS peanpuiTus”
IIpoBenenue CTpaTETHUECKOTO aHAIN3A
BHEIITHEH MaKpo- H MHKPOCPEIbI
(YHKIIMOHUPOBAHUS TIPEATIPUSITHUS
Pecrryonmuxu Anrait. /Tlp/

V-2 11K-1
WJ1-2.TIK-2

J1.1
J1.2J12.1
2.2

Huckyccus,
IIpoexr
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1) luckyccus 1o Bompocam:

1. Buyrpennsis cpena u
MTOTSHITNAT OPTaHU3AIHH.

2. Crparernyeckuit
YIIpaBJICHYECKUI aHATIU3.

3. IMoxa3zarenu 3pPeKTUBHOCTH
HCIIONIB30BAaHHS PECYPCOB.

4. CrpaTerudyeckuit
MHBECTUILIMOHHBIN aHAIU3.

S. Metoauxka SWOT-ananusa.
6. CrpaTerndeckui
CTOMMOCTHBIN aHaIn3.

2) IIpoekT "Pa3paboTka cTpaTernieckoro
IIpaHa pa3BUTHs MpeaIpusITUs"
IIpoBeneHue CTpaTErUUECKOTO aHATHN3A
BHYTPEHHEW Cpebl PeIIpUsTHSL.

Mp/

VJI-2.11K-1
WJ1-2.TIK-2

J1.1
J1.2J12.1
2.2

Juckyccus,
IIpoekt

34

1. IloaroroBka k ceMHHapy IO
JHICKYCCHOHHBIM BOIIPOCAM

2. IloaroToBKa K NPOMEKYTOUHOMY
TECTUPOBAHHIO.

3. Coop MaTepuana Juis pa3paboTku
npoekta /Cp/

10,8

V-2 11IK-1
WJ1-2.TIK-2

J1.1
J1.2J12.1
2.2

ITpumepHsie
TECTOBBIE
3aJaHus 1S
TeKylien
aTTecTalluu

Pa3nen 4. Ctparterus pupm, ux
CYHIHOCTB M KJIaccu(puKanmus

4.1

KiroueBblie XapakTepHCTHKH

3¢ EeKTUBHOH cTpaTeTu.
KnaccudukaonHsle mpu3HaKy
cTpareruu. basossle cTpareruu:
CTpaTerus pocTa, CTPaTerusi COKpaIeHus,
KOMOMHUPOBaHHAs CTPaTErHs.
Hanpapnenuu crpareruu pocra:
KOHIICHTPHUPOBAHHBIH,
UHTETPUPOBAHHBIMH,
nuBepcuuuupoBaHHbIid. CTpaTerun
JOCTHXKEHHSI KOHKYPEHTHBIX
MIPEUMYIIIECTB: CTPATETHSI MUHUMH3AIIH
u3aepiKeK, crparerust quddepeHnnanum,
crpaTerusi GOKyCHpOBaHHUS CTPATETHs
HWHHOBAIMH, CTPATETHsl CHHEPTU3Ma.
Crparerus IOBeACHUS B KOHKYPEHTHOI
cpene: MUIEp PHIHKA, TTO3ULIUS
Opocalomero BeI30B PhI-HOYHOMY
OKPY)KEHHIO, TTO3UITHS TIOCIIETOBATEIA,
MIO3UITHS 3HAIOIIETO CBOE MECTO Ha
poiHke. OTpacneBble CTpaTeruy: CTaauu
3apOXKJICHUSI OTPACIIH, CTa/IUH 3PEIIOCTH,
craguu craza. [loprdensHble cTpaTernu:
MoauduUIMpoBaHHAs MaTpUIA
0OCTOHCKO!M KOHCYJIbTallMOHHOH TPYIIIIEL,
Matpuna Urops Ancodda. /Jlex/

V-2 1K1

J1.1
J1.2J12.1
2.2




4.2

1) luckyccus 1o Bompocam:

1. VYkaxure TpeOOBaHUS K
CTpaTeTuH.

2. Kakue ci10xHOCTH MOKHO
OTMETHTH IPU NPOBEACHUHI
KJIacCHU(DUKAITUKN CTPATETHil?

3. HazoBure, kakue ctpateruu
OTHOCSITCS] K KOHKYPEHTHBIM, YKQXXUTE UX
POJIb U 3HAUEHHE.

4. Kakune ocHOBHEIC
XapaKTEePUCTUKH OTPACIH
MIPEIOPEaeIIIOT POPMUPOBAHHE TON
WJIM MHOHM OTPAcIIeBOM CTpaTeruu?

5. Kakue ctpareruu
PEKOMEHIYIOTCS Ha TeX MM HHBIX
CTaJUsIX )KU3HEHHOI'0 LIMKJIa OTpacin?
6. [TpuBenuTe mpuMeps!
MOPT(HENTBHBIX MAaTPHIL, HCIOJIB3yeMbIX B
pa3paboTke MOpTENbHBIX CTPAaTETruil.

7. Kakue npumepsl U3 pOCCHICKON
MIPaKTHKH BB MOJKETE TIPUBECTH B
Ka4eCTBE MILTIOCTPALIUH MPAKTUIECKON
peanuzanuu GpyHKIHOHAIBHBIX
cTpaTeruii?

2) IIpoexT "Pa3paboTka CTpaTernaeckoro
MpaHa pa3BUTHs MpeanpusITus"
PaspabotaiiTe 6a30BYyI0, OTPACIECBYIO U
opT(heNbHBIE CTPATETHH IS
paccMaTpuBaeMoi (GUPMEI

Mp/

na-2.11K-1

J1.1
J1.2J12.1
2.2

Juckyccus,
IIpoekt

43

1. IloaroToBka Kk ceMHUHApy 110
JIMCKYCCHOHHBIM BOIIPOCaM

2. IloaroToBka K NPOMEKYTOUHOMY
TECTHPOBAHUIO.

3. Coop MaTepuana [yt pa3paboTKu
mpoekra /Cp/

na-2.11K-1

J1.1
JI1.2J12.1
122

[IpumepHbie
TECTOBBIE
3a/1aHus I
TeKyIen
aTTecTaluu

Paznen 5. Crparernueckast
cerMeHTaAlMs

5.1

CerMeHT phIHKa KaK COBOKYITHOCTb
MOTpeOUTENCH OTHOTUITHOTO MPOYKTA.
ITonsiTHe cTparernueckoil 30HbI
xo3siictBoBaHus. [lopsaaok BeiieneHue
CTpaTErMUeCKON 30HbI XO35ICTBOBAHUS:
TapaMeTphbl, IePCIIEKTUBBI,
omnpezaemsomue GpakTopsl. 30HEI
cTpaTeruueckux pecypcos. [Ipobaembr
(hOpMHUPOBAHUS CTPATETMICCKUX
pecypcoB. ®opmynupoBaHue pecypcHOH
CTpaTeTuy NpeanpHsIThs. [ pynmb
CTpaTETrMueCcKOro BIUsHUs. BHemnue
TPYIIIBI BIUSHAS: TOTPEOUTEINH,
OOIIECTBCHHBIC OPTaHU3AIUH,
MIPaBUTENLCTBO. BHyTpeHHUE IpyNIbI
BIVSIHUS: pabodne, CayKallue,
VIIPABIISIONINE, WICHBI COBETa
JupekTopoB. OLeHKa NpUBIEKAaTeIbHOCTH
CTpaTErMUeCKON 30HbI XO35ICTBOBAHUSL.
Kputepuu orieHKH MpUBIEKATETLHOCTH
CTPaTEruuecKoi 30HbI X039HCTBOBAHMUS.
OcCHOBHBIE 3Tamnbl OLIEHKU. MeTo]] OLIeHKH
OymyIied MpUBICKATSTLHOCTH
CTPaTern4eckoil 30HbI

xo3stiicTBOBaHus. /JIek/

T2 1IK-1
WJ1-2.TIK-2

J1.2J12.2
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1) luckyccus 1o Bompocam:

1. HazoBute oTnnuurtensHble
yepThl NOHATUH «CTpaTerndyeckas 30Ha
X03sicTBOBaHUS» U «Huma perakay.
3aueM HEOOXOAUMO OBLIO BBEIECHUE
noHatus «C3X»?

2. Ilouemy nepceKTUBEI
perrabensHocTH C3X He COBMAJAIOT C
nepcrekTuBamMu Gpupmbi?

3. C dero momkHa pupma
HAYUHATH (POPMUPOBATH CTPATETHUIO: C
BBIJIETICHUS] CTPATETNUECKHUX 30H U C
BBIJIEJIEHUS 30HbI CTPATETUUECKUX
pecypcos?

2) IIpoexT "Pa3paboTka cTpaTerndaeckoro
rpaHa pa3BUTHUS peanpuiTus'”
[IpoBenuTe cTpaTernvecKyro
CETMEHTAINIO IS pacCMaTpUBaeMOit
(upmbl

Mp/

VJI-2.11K-1
WJ1-2.TIK-2

J1.2J12.2

Juckyccus,
IIpoekt

53

1. IToaroroBka k ceMuHapy 1o
JIFICKYCCHOHHBIM BOTIPOCAM

2. IToaroToBKa K MpOMEKYTOUHOMY
TECTHPOBAHUIO.

3. Coop MaTepuana Jyis pa3paboTKn
mnpoekra /Cp/

V-2 11K-1
WJ1-2.TIK-2

JI1.2J12.2

ITpumepHsie
TECTOBBIE
3aJaHus s
TeKyniei
aTTecTaluu

Paznen 6. ®opmuposanue
CTpaTern4ecKuX ajJbTePHATHB H
cTpaTern4ecKuii BLIOOp

6.1

[ToHsATHE ¥ THIIBI CTPATETHIECKUX
anpTepHaTuB. [Iponecc pa3paboTku
CTpaTernuecKyx anbTePHATHB U
crparernueckuii Beioop. IlopTdens
cTpaTeruii u ero yposHu. CpaBHUTEIbHAS
XapaKTepUCTHKA YPOBHEH
CTpaTErMuecKux penieHui. MeTobl
MIPOTHO3UPOBAHMS: METOJ CHIIBHBIX U
c11abBIX CHUTHAJIOB, YKCTPATIONAIOHHBIC
METO/Ibl, IPUIUHHO-CIIEACTBEHHbIE
METOJIBI, CyOBEKTHBHEIC METOIBI.
OpraHu3aIoHHbIE aCHEeKTH Ipolecca
pa3pabOTKH CTpaTErn4ecKux
anpTepHaTuB. [Togxoam! k
(hOpPMHPOBAHHIO CTPATETHIECKUX
aIbTepPHATHUB U CTPATETUUECKUI BBEIOOD.
IIpouecc pa3paboTKH CTpaTErHIECKUX
IBTEPHATHB M CTPATETHYECKOTO BEIOOPA.
OpraHu3aIoHHbIE aCHEeKTH Iporecca
pa3pabOTKHU CTpaTErn4ecKux
anpTepHaTHB. CTpaTernuecKuil MoaXo[
Ha OCHOBE pa3paboTKe CIIEHAPHEB.
CrpaTerndeckuil MOIX0 HA OCHOBE
Mo3roBoro mrypma. CtpaTeruueckuit
TO/IX0J1 Ha OCHOBE pe3yiabTaTtoB SWOT-
ananmsa. /Jlex/

V-2 1IK-1

J1.1
J1.2J12.1
2.2




6.2

1) luckyccus 1o Bompocam:

1. ITonsiTHE W TUIBI
CTPATETHYECKUX AIbTCPHATHB.

2. IIponecc pazpaboTku
CTpaTETHUECKUX aJIbTEpPHATHUB U
CTpaTeruuecKuii BEIOOP.

3. IToptdens crpareruit u ero
YPOBHHU.

4. CpaBHuTENbHAS
XapaKTepUCTHKA YPOBHEH
CTPaTErMYECKUX PELICHUM.

5. Mertonbl IPOrHO3UPOBaHUSL.
6. OpraHu3aluOHHbIE ACHEKThI
porecca pa3paboTKH CTPAaTETHIECKUX
aNbTepHATHB.

7. Crparernyeckuii moaxoa Ha
OCHOBE pa3pabOoTKe CIICHAPUEB.

8. CrpaTternyeckuii moaxona Ha
OCHOBE MO3TOBOT0 LITypMa.

9. Crparernyeckuii moaxoa Ha
ocHoBe pe3ynabTaroB SWOT-ananu3a.
2) IIpoexT "Pa3paboTka cTpaTerndaeckoro
rpaHa pa3BUTHUs NpeanpusTus’”
Pa3pabortaiiTe cTpaTermyeckne
aNbTEPHATHUBEI JUISI pacCMaTpPUBaEMON
¢upwmer /TIp/

VJI-2.11K-1

J1.1
J1.2J12.1
2.2

Juckyccus,
IIpoekt

6.3

1. IToaroToBKa K ceMUHAPY MO
JIMCKYCCHOHHBIM BOIIPOCAM

2. IloaroToBka K NPOMEKYTOUHOMY
TECTUPOBAHHIO.

3. Coop MaTepuaina Juist pa3padoTKH
MPOEKTA

/Cp/

V-2 TIK-1

J1.1
JI1.2J12.1
122

IIpumepHrie
TECTOBBIE
3alaHus I
TeKyILen
aTTecTaluu

Pasgen 7. ®yHKUHOHAIbHbBIE
cTpaTeruu

7.1

DyHKIHOHAIBHbIE CTPATETUH: TOBAPHO-
MapKETHHTOBAsl CTPATET s, CTPATET s
YIPABICHUS IEPCOHAIOM, YKOIOTHYECKAsT
CTpaTerusi, MPOM3BOJICTBEHHAS CTPATET U,
CTpaTerusi BHEIIHEH S5KOHOMHUYECKON
JCSATEIFHOCTH, CTPATETHSI HAYYHO-
TEXHHUYECKOTO Pa3BUTHsI, PUHAHCOBAsK
ctpaterus. /Jlex/

V-2 TIK-1

Ji.1
JI1.2J12.1
2.2

72

1) ITpoekT "Pa3paboTka cTpaTernieckoro
IIJIaHA Pa3BUTHS MIpeapusTUs”
Pazpaboraiite pyHKIMOHANbHBIE
CTpaTeruu AJsl paccMaTpUBaeMOi
¢upmer /Tlp/

V-2 TIK-1

J1.1
JI1.2J12.1
2.2

IIpoext

73

1. IlogroroBka K ceMHHapy IO
JHICKYCCHOHHBIM BOIIPOCAM

2. IToaroToBKa K MpOMEKYTOUHOMY
TECTUPOBAHHIO.

3. Coop MaTepuana Juisi pa3paboTku
npoekta /Cp/

T2 1IK-1

J1.1
J1.2J12.1
2.2

IIpumepHsie
TECTOBBIE
3aJjaHus 1S
TeKylen
aTTecTalluu

Paznen 8. Peanuzanus crpareruu




8.1

IIponecce peanusanuu CTpaTeruy Kak
€MHCTBO JIByX COCTaBIISIOIINX:
CTpaTeTNUeCKUX N3MEHEHHUH H
yrpapnenuss UMH. OCHOBHBIE CTaTUU
Tpolecca peain3aliy CTPaTeTHH.
CocTaBHBIE 3JIEMEHTHI CTPATErMYECKOr0
ynpasieHns. OCHOBHBIE YIIPaBICHUECKHE
3a[la4d Ha dTalle pealu3aliy CTPATeTHH.
Oco0eHHOCTH yIpaBIICHUS
CTpPaTerNIeCKIMHU N3MCHECHHUSIMH.
CrpaTerndyeckue n3MeHeHHS B OaHKe.
HucTpymMeHTsl 3G PeKTUBHON peann3anuu
CTpaTeruu OaHka: OCHOBHBIC
HHCTPYMEHTHI, CHCTEMa
cOaJaHCUPOBAHHBIX MTOKa3aTeNe,
cucreMa OI0PKETUPOBAHUsI, OparHu3aLus
BHeJpeHUs u3MeHeHuil. CTparernuecku
KOHTPOJUIMHT KaK MOJICHCTEMA
CTPATETHYECKOT0 MEHEPKMEHTA.
XapaKkTepUCTUKHU CTPATETHYECKOT0 U
TaKTHIECKOT0 KOHTPOJUIMHTa. OCHOBHBIE
(YHKIUH CTPATETUIECKOTro
KOHTpoJuTHHTA. /JIex/

VJI-2.11K-1

J1.1
J1.2J12.1
2.2

8.2

1) duckyccus o Bompocam:

1 BHenpenwne u peanm3anust CTpaTeruy.
2. NacTpymeHTHI 3 peKTHBHON
peanu3alyy CTpaTeruu.

3. MeToapl CHW)XEHHUS COTIPOTHUBIICHUS
CHCTEMBI IIPH Peann3alui CTPaTeruu.

4. KoHTpoIb mpoliecca peanu3aiu
KOPIIOPAaTUBHOM CTpaTeruu.

5. MadopmanmonHoe obecreueHue
CTPAaTETHYECKOT0 yIPaBICHHUS.

6. MOHUTOPUHT CHCTEMBI
CTpPaTerNIeCKUX HHIUKATOPOB BO
BHEIIHEH cpene.

7. MOHUTOPUHT CUCTEMBI
CTPATETUUECKUX UHIUKATOPOB BO
BHYTpEHHEH cpejie.

8. Heo6xoauMOCTh 11 BO3MOXKHOCTh
KOPPEKTHUPOBKH CTPATETHUH B PaMKax
pa3paboTKU CPEeTHECPOUYHBIX ITPOTPAMM.
2) IIpoexT "Pa3paboTka CTpaTernaeckoro
IJ1aHa Pa3BUTHS MpeanpUsITHs"
PaspabotaiiTe KOMITIEKC Mep s
BHEJIPEHUS CTPATETHH PACCMaTPHBACMOM
¢upwmsr /Tlp/

V-2 TIK-1

J1.1
JI1.2J12.1
122

Huckyccus,
IIpoexr

8.3

1. IloaroroBka k ceMuHapy 1o
JUCKYCCHOHHBIM BOIIPOCAM

2. IloaroToBka K NpOMEXyTOUHOMY
TECTUPOBAHHIO.

3. C6op MaTepuana Juist pa3paboTKi
npoekta /Cp/

W1-2.11K-1

J1.1
J1.2J12.1
2.2

IIpumepHsie
TECTOBbIE
3aaHus U1
TeKyLlen
aTTecTaluy,
Tewms! s

Paznen 9. Koncyabranuu

9.1

Koncynpranus o gucuumuiiae /Konc/

1,2

V-2 TIK-1
WJ1-2.TIK-2

Pasnen 10. Ilpomexyrounas
aTTecTanus (IK3aMeH)

10.1

IoaroroBka k sK3aMeHy /DK3aMeH/

34,75

V-2 TIK-1
WJ1-2.TIK-2

10.2

Konrpoms CP /KCPATT/

0,25

V-2 11K-1
WJ1-2.TIK-2

10.3

KonrakTHas pabota /KoHCOK/

T-2 TIK-1
WJ1-2.TIK-2

5. ®OHJ OIEHOYHbBIX CPEICTB




5.1. IlosicHuTEILHAS 3aIIMCKA

1. Ha3nauenue ¢oHga onieHOUHbIX cpeAcTB. OleHOUHbIE CPEACTBA MIPEHA3HAYCHBI U1l KOHTPOJIS U OLIEHKH 00pa3oBaTelIbHBIX
JOCTIKEHHH 00yJarouXcst, OCBOMBIIMX MPOTpaMMy JUCHUILTHHBI «CTpaTernieckoe MIaHuPOBaHUE).

2. ®oHA OLIEHOYHBIX CPEJICTB BKJIFOYACT KOHTPOJIBHBIE MaTePHANbI JIS TPOBEACHHS TEKYIIETO W IIPOMEKYTOYHOTO KOHTPOJIS B
(hopMe IpUMEPHBIX TECTOBBIX 3aJaHUI, AUCKYCCHOHHBIX BOIIPOCOB, TEM pedepaToB U JOKIAN0B, IPOSKTA, BOIIPOCOB K IK3aMEHY.
3. OneHka 1o Kypcy BICTaBisieTcs B 4-X OaIbHOM LIKane:

- «OTIIMYHOY», 5 BBICTABISICTCS B CIIydae, €ClU CTyIeHT Habpan Ooiee 90 OaiuioB, MOBBIICHHBIH YPOBEHB
c(hOpMHUPBOAHHOCTH KOMIIETEHIIHH;

- «xopouioy, 4 — ecnu cTyAeHT Habpan 76-90 6anoB, HOPOroBBI YpOBEHb C(HOPMHUPBOAHHOCTH KOMIIETEHIINU;

- «yHOBJIETBOPHUTEIBHO», 3 — €CIIH CTYIeHT Habpan 6osiee 60 10 75 6anaoB, MOPOTOBBIN YpOBEHb CHOPMUPBOAHHOCTH
KOMITCTEHIINH;

- «HEYIOBIETBOPUTEIBHO», 2 — €CIIH CTy[AeHT Habpan 60 u MeHee OaI0B, KOMIETEHIUS HE C(OPMUPOBAHA.

®dopma UTOTOBOTO KOHTPOJIS 0 Kypey «CTparernyeckoe miaHupoBaHue» dk3aMeH (40 6ansos).

5.2. OuneHo4YHbIE CPeICTBA IS TEKYIIEro KOHTPOJIS

HpHMCpHLIe TECTOBBIC 3aaHUA IJI1 TeKyLlIeﬁ aTTeCTaluu

JHaiite onpenencHue MUCCUM OpraHU3AIUU:

Muccus - 3T0 0TBeT Ha Bompoc: “Kakum siBnsercst Hamn OM3HEC M YTO MBI XOTHM CJIIeNaTh JUI HAIIUX MOoTpeduteneii?”;
Muccust — pe3ynbTarhl, KOTOpble OYAyT JOCTHTHYTHI JHOO B ONIDKAHIIME TPU-IATH JIET, JMOO MOCTOSHHO M3 TOJa B TO;
Mmuccus — 3TO 1enb, KOTOPYI0 PYKOBOJCTBO YCTaHABIMBACT IS (DMHAHCOBOH IEATEIFHOCTH OpTaHHW3aIiH;

. Muccus — 310 060c00IeHHOE TOAPA3AeNICHHEe OpraHU3aIuy, HaXOIIeecs] BHE €€ MECTOHAXOXKCHUS U 3aIlUINAIoIIee
UHTEpPeCHl QUPMBI.

JInis KakuX IpennpusaTHil HereslecooO0pa3sHo pa3padaThiBaTh CTPATETHUSCKHUE IUIAHBI:

Jlia Manelx IpeanpusTHii;

151 rocynapcTBEHHBIX NMpeANpUsATHil;

Jnst mpeAnpuATHII-MOHOIIOJIUCTOB;

CrpaTernyeckne IaHbl Pa3padaTHIBAIOTCS [UIS JIFOOOTO MPEIIPHSATHA.

Kakoif u3 nepeynciIeHHbIX METOIOB IPUMEHSIETCS IPH OLCHKE BHYTPEHHEH cpeas! GpupMsl:

Mogenp “IIaTH cun KOHKypeHUHHU;

AHanu3 JABUXKYIIMX CHJI OTPACIH;

Marpuua bocTOHCKOI KOHCYIbTALMOHHOW IPYIIIBI;

Marpura cTpaTeTHuecKUX PecypcoB (HPMEIL.

Kaxoit 13 nepedncieHHbIX METO/IOB NMPUMEHSETCS [UIsl OLICHKH BHEIIHEH cpenbl GHPMBI:

Marpura cTpaTeTHIecKHX PecypcoB (hHPMEI,

Mogens “TIaTi cun KOHKypeHIHH;

SWOT-ananus;

Her npaBunsHOTO OTBETa

Kaxkoif u3 HKe TepednciIeHHbIXx HabopoB GopmupyeT mATh cuil KoHKypeHiH mo M. IMoprepy:
KoHKkypeHTbI, MOoTpeOuTeny, MOCTaBIINKY, HOBbIE KOHKYPEHTHI, TOBAPbI-3aMEHUTENH;

KoHKypeHTBI, MOTpeOUTeNH, MOCTABIIMKY, KOHTAKTHBIE ayIUTOPUHU, TOBAaPhl-3aMEHHUTEINN;

INoTpedmm, NOCTaBIIUKY, (PHHAHCOBBIE OpraHU3alNH, PAOOTHUKH MPEIIPHUITHS, TOBAPHI-3aMCHUTEIH;
KonkypenTsl, norpedbutenu, nocrapumkn, CMU, paOOTHUKY IPEAIPHATHL.

ITpu xakoil cTpyKType pbhIHKa KOHKYpEHIUsl Ooliee CUIbHAs:

IIpu MoHomoOMNY;

ITpu MOHONOMUCTUYECKON KOHKYPEHIUH;

[Ipu coBepieHHON KOHKYpPEHLIMH;

[Ipu onurononuu.

KoHKypeHTOCTIOCOOHOCTh (PUPMBI — 3TO:

CpaBHUTENBHOE IIPEUMYIIECTBO 110 OTHOIICHHIO K APYruM (UpMaM JaHHOI OTpaciid BHYTPH CTpPaHBI U 3a €
npezenamu;

INo3nmws GUPMBI B KOHKYPEHITUH;

ITpoyKTHBHOCTE HCIIOIB30BAHUS PECYPCOB;

Crioco6HOCTE (pUPMBI BECTH KOHKYPEHTHYIO OG0OpBOY.

ITepeunciute OCHOBHBIE (PYHKIMOHAJBHBIE CTPATEIHU (DUPMBI C MO3UINN POCCUHCKNX YUEHBIX:

CrpaTerus neHooO0pa30BaHMs, CTPATETrns B3aUMOACHCTBIS (DHUPMBI ¢ PEIHKAMHU ITPOM3BOJICTBEHHBIX PECYpPCOB, CTPATETHS
BHEITHEAKOHOMHYIECKOH IESATENbHOCTH, CTPATEr sl CHIDKEHHUS IPOM3BOACTBEHHBIX H3EPXKEK, CTPATETr sl HHBECTHIIHOHHOM
JeSTeNbHOCTH, CTPaTerusi CTUMYJIUPOBaHH IIEPCOHANA, CTPATerus MPeaoTBPALIEHNUs] HECOCTOATENBHOCTH (DUPMBI;

OOT WAL NTF AR ANTEAL LATE R WT TR NDETE R —

PO E

0. AJIMUHHCTpATHBHAS CTPATETHs, CTPATETrus TUBEPCU(PUKAINHN, IPOIYKTOBAs CTpaTerus, GUHAHCOBAs CTPATETHS;

B. CrpaTerns MapKeTHHTa, CTPATeTHs MPOM3BOACTBA, (PMHAHCOBAS CTPATETHs, CTPATETHs] OPTaHU3AI[MOHHBIX U3MEHCHUIA,
ctparerust HUOKP, sxonmorugeckas ctparerus;

T. Crparerus nuBepcH(HUKALMU, CTPATETUsl HHTETPALlN, CTPATErNsl CHI)KCHUSI TIPOM3BOJICTBEHHBIX H3/ICPIKEK.

10) Kakoe 13 nepedncieHHbIX ONpeNesIeHU CTpaTErNuecKol 30HbI X039HCTBOBAaHUE BEPHOE:

C3X — 9T0 rpymma nokymnaTenei, M KakI0d U3 KOTOPBIX MOTYT MOHAJOOUTHCS OTAEIbHbBIE TOBAPHI;

C3X — 3TO OmpeneNcHHBIN CerMEHT BHEIIHEr0 OKPY)KCHHS, Ha KOTOPBIA (pUPMa MMEET WA XO4YEeT UMETh BBIXOJ;
C3X — 3TO aymuTOpHH, CIIOCOOHBIC OKa3aTh JaBJICHUE Ha MHCCHUIO OpTaHHU3aIluH;

C3X — 3TO COBOKYITHOCTH ITOCTaBIHKOB OCHOBOIIOJIATAIONINX PECYPCOB, CIIOCOOHBIX 00eCTIeUnTh (hHpMe MOTydeHHe

Jw o




OTHUX PECYPCOB JJIs BBIBOAA TOT'O WJIXM UHOI'O TOBAPHOT'O aCCOPTUMEHTA.

1. Yro n3 nepeynciieHHbIX (JaKTOPOB HE BKIFOYAETCS B IMapameTpbl oneHkn C3X:
a. IepcriexTHBEI pocTa;
6. INepcriekTHBEI PeHTAOETBHOCTH;
B. IepcriexTHBBI NTPUOBIITBHOCTH;
T. OsxuaeMblii ypoBeHb HECTAOMIBHOCTH.
12. Kakoif 13 HaOOpOB CTpaTErn4ecKuX PEUICHUH MpeuIaraeTcs Ui TOBapOB TPy “J{MKie KOmKw
a. IMoanexkar crenuanrbHOMY M3y4E€HHUIO, YTOOB! YCTAHOBUTH, HE CMOTYT JIM OHHU MPU M3BECTHBIX KAIIUTAJIOBIOXKEHUSIX
MPEBPATUTHCS B “3BE3/IbI;
6. ObeperaTb U yKpeIUIATS;
B. ITo BO3MOXXHOCTH M30aBIATHCSA, €CIIM HET BECKUX HPHUYHMH JUIL TOTO, YTOOBI MX COXPAaHATH;
T. Heo0xonuM >kecTKUi KOHTPOJIb KalMTAIOBIOKEHUH U nepeaaya U30bITKa I€HEKHON BBIPYYKH O] KOHTPOJIb BBICLIETO
PYKOBOJCTBA (PUPMBI.
13. Kaxkoif u3 (akTOpoB HE OTHOCHTCSA K ONIDKHEH BHEIIHEH cpene GUpMBI:
a. KonxypeHTsl;
0. ITocTaBLIUKY;
B. ToBapbI-3aMEHUTENH;
T. KoHTakTHBIC ayaUTOPHUHL.
14. Jlnsa xakoi 1enu UCrosb3yeTcss KOHIENUS CTPaTernyecKuX TpyI:
a. Jnst mccnenoBanus MexX(GUPMEHHOH 60pbObI;
6. Jlns nccneoBaHMs BO3MOXKHOCTH KOOTIEPAIMH M COTPYIHHIECTBA MEXKITY KOMITAaHHUSIMI;
B. Jlns ompeneneHuss BO3MOXKHOCTHU TOTJIOLICHUS U CIIUSTHUS KOMITaHHH;
T. Jlnst onpeneneHus KOHKYPEHTHOTO cTaryca (DPHpMBI.
15. HasoBute OCHOBHBIE METOABI CTPATETHUECKOTO TUIAHWPOBAHUS:
a. CruenapHOe ITAHUPOBAaHKE W (PMHAHCOBBIN aHAIN3;
6. CueHapHoe IJIaHUPOBAaHHE U DKCIEPTHBIE OLICHKH;
B. CueHapHOE MIaHUPOBAHUE U SKCTPAMOIISLINS;
T. OKCHEepTHBIE OIEHKH M SKCTPATIOIIAIHS.
16. KTO0 13 OCHOBOIOJOXXHHKOB CTPATErMYECKOTO IIAHUPOBAHUS BIIEPBBIC MPEIOKHUI PACCMAaTPUBATh IUNIAHUPOBAHUE KaK
CHCTEMY: IOJTOCPOYHOI0, CPETHECPOUHOTO U TAKTUUECKOTO TIIAHOB:
a. U. Aucodd;
6. Yuensle 'apBapackoii mKOIBI OM3HECA;
B. I'. Creiinep;
T. A.IT. T'panos.
17. CunbHBIE U c1a0ble CTOPOHBI XapaKTEePU3YIOT:
a. BHyTpeHHIOI0 cpefy NpeanpHsaTHs;
0. Bremnrnio0 cpeny npeanpHusaTs;
B. KonkypeHTOB;
T. ITocraBIUKOB.
18. Kakue u3 crparernueckux anbTepHATHB MPUMEHSIOTCS MPHU CTPATEruu CTaOMIN3aLuu:
a. HNuTencudukanys pblHKa, JUBepcH(UKAMS, MEX(GUPMEHHOE COTPYIHUYECTBO M KOOIEPAIIHS;
6. INepectpoiika cucTeMsl yIpaBieHHs, GUHAHCOBAS MEPECTPOiKa, IMepecTpoiika MapKEeTHHTa;
B. DOKOHOMHS, IEPECTPOHKA CUCTEMBI yIPaBICHNUS;
T. OKOHOMUS, CBUTH.
19. ITpn xakoM THIIE HECTAOMIBHOCTH JI0XOJa MPUMEHSETCS CTpaTerniecKkasi albTepHATHBA SKOHOMHS CTPAaTETUH
CTaOWIM3aIHN:
a. HeoxxunanHo ObIcTpoe MajeHue;
6. JlmutensHoe najaeHue;
B. I'mybokue xonebaHwus;
T. HeznauuTenpHoe nageHue.
20. UYro siBisieTcsl CylecTBOM 0a30BOil cTpaTeruu MpoU3BOJCTBA:
a. Omnpenenenne OamaHca MexIy 000pyIZOBaHHEM, pabodel CHIION M BBITYCKaeMOIl MPOXYKIHEH;
6. OmnpeneneHne U KOOPIMHAINS PEIICHUH, CBA3aHHBIX C CO3aHHEM HOBOTO NMPOAYKTa M TEXHOJOTHEH IPOM3BOJICTBRA;
B. Omnepexaromuii ydeT npobiaeM, KOTOpble MOTYT BOSHUKHYTh y HPEIIPHUITHS B CBA3U C MEPEXOA0OM Ha HOBBIE BHJIBI
HPOAYKIMHU, POCTOM 00bEMa, TPOU3BOACTBA, U T.J.;
T. Her nmpaBunsHOro orsera.
21. JUis KakuX IpequpusITHil pa3pabaThIBAIOTCS CTPATETHUYeCKUE IUTAHBL:
a. Jst ManbIX mpeanpusTyi;
0. Jlnis mpeanpuATHI-MOHOIIOHCTOB,
B. Jlisa mpennpusaTHii, paboTAOMNX B INTAHOBOH SKOHOMUKE,
T. Her npaBunbHOro orsera.
22. Kaxoit 13 nepe4ncieHHbIX METOOB HE MPUMEHSCTCS I OLIEHKH BHYTPEHHEH cpenbl GUpMBIL:
a. Marpura cTpaTeTHIecKHX PecypcoB (hHPMEI,
0. SWOT-ananus;
B. Mopens “Ilatu cun KOHKypeHIHH
. Her npaBunsHOTO OTBETa
23. Kakoif U3 nepeynciIeHHbIX METOOB HE TPHMEHSIETCS TIPH OLICHKE BHEIIHEH Cpelbl (PUPMBI:
a. Mogens “IIaTH cuil KOHKYpeHIHHU;




6. Marpura cTpaTeTHuecKuX pecypcoB (hHPMBI;
B. AHanu3 IBMXKYIMIUX CUJI OTPACIH;
T. Martpuna bocTOHCKOM KOHCYIbTallMOHHON IPYIIIBL.
24. Kaxoit u3 snemenToB He Bkitouyaetcs B «IlaTh cun koHkypeHuun» no monenu M. Iloprepa:
a. KoHnkypeHTs;
0. [Motpebuteny;
B. [TocraBmukw;

. CMU.
25. CpaBHUTENBHOE TIPEUMYILECTBO 110 OTHOLICHUIO K JpyruM (MpMaM JaHHOI OTpaciu BHYTPH CTpPaHBI M 3a ee IpeJelaMu
Ha3bIBaeTCsL:
a. KonkypeHTOCTI0COOHOCTEIO (hHPMBI
6. KoHKypeHTHBIM cTaTycoM (UPMBI;
B. Konkypennueii;
T. JInnepcTBOM IO U3AEPIKKAM.
26. Kaxkas cTparerust He BKIIOYAaeTCsI B OCHOBHBIC (DYHKI[HOHANBHBIC CTPATETHH C MO3UIUU POCCUIICKHUX YUCHBIX:
a. CrpaTerus MapKeTHHIa;

IIpon3BoaCTBEHHAs CTpaTErus;

B. Crparerus CHUXEHUS IPOU3BOACTBEHHBIX M3EPIKEK;
T. ®uHaHCOBasA CTpATErusl.
27. OmpeneneHHbI CErMEHT BHEIIHEr0 OKPYXXEHHMs, Ha KOTOPBIH ()MpMa MMEET MIIM XOYET UMETh BBIXOJ, Ha3bIBACTCS:
a. CrpaTternyeckuii X03sHCTBEHHBIN IIEHTP;
6. Crpaternueckasi 30Ha XO3sIHCTBOBAHMUS;
B. 30Ha CTpPaTErHYeCKUX PECYPCOB;

. I'pynmel cTpaTeruyeckoro BIUSHHUA.
28. Kaxoit mopsnox onpenenenus C3X BepeH:
a. [otpebHOoCTs — Tun KIMeHTa — ['eorpaduueckuil pailon — TexHonorust — [lepcreKkTuBsL;
0. IMotpebHocTh — IepcnektuBbl — TexHomorus — Tun kimuenta — ['eorpaduyeckuii panoH;
B. IMotpedrocts — Texuomorus — Tun ximwenTa — ['eorpadudeckuii pation — [lepcriekTHBEL,
T. IMotpebrocTts — Texnomorus — I'eorpaduueckuit paifon — Tun knuenta — IlepcrekTUBEL
29. Kakoii 13 HabOpOB CTpaTErHUECKUX PEIICHUH MpeiaraeTcs 1 TOBApOB IPYyIIbl “3Be3/bl”:
a. INomnexar cnenualbHOMY H3Y4EHUIO;
6. ITo Bo3MOXXHOCTH M30aBIATHCSA, €CIIM HET BECKUX IPHYMH JUIL TOTO, YTOOBI MX COXPAaHATH;
B. Heo0xonuM >kecTKUi KOHTPOJIb KalMTAIOBIOKEHUH U nepeaaya U30bITKa I€HEKHON BBIPYYKH O] KOHTPOJIb BBICLIETO

PYKOBOZICTBa (hPHUPMEI;

T. ObeperaTh ¥ yKpeIUIATb.
30. Kakue u3 nokasareneil UCIONB3YIOTCS IIpU NOCTpoeHUH MaTuubl bKI™:
a. Poct pbIHKa, cTpaTernyeckuii HoTeHIan GUPMBbI;
0. YpoBeHb IIeHa/KauecTBO, aCCOPTUMEHT;
B. Poct peIHKA, OTHOCHTENBHAS OIS PHIHKA;
T. OTHOCUTENbHAS O PBIHKA, CTPATerHYeCKUil MOTEeHIMaN (GUPMBL.
31. Kakue u3 pakTopoB OTHOCATCS K OJNIMKHEH BHEIIHEH cpene QpUupMBbIL:
a. IMoTpebuTeny, MOCTABIINKN, HOBBIE KOHKYPEHTHI, TOBAPHI-3aMEHUTEIH;
6. INocTaBmuky, NOKyIaTeNH, TOBAaPhI-3aMEHUTENN, KOHKYPEHTEI;
B. INocTaBmuky, NoTpeOUTENN, KOHKYPEHTHI, KOHTAKTHBIE ayAUTOPUY;
T. KoHKypeHTBI, moTpeOUTeNH, MOCTABIINKH, TOBAPHI-3aMEHHUTEITH.
32. Kakyio Mozmens HCHONB3YIOT U HCCIICAOBAHIS MEKX(PUPMEHHOH OOpPHOBI:
a. Konnenmus crpaternueckux Ipymnm;
6. Konuenuus cTparernueckux 30H XO035HCTBOBAHUS;
B. Marpura cTpaTeTHIecKHX PecypcoB (hHPMEI,
T. Her nmpaBunsHOro orsera.
33. Kaxasi 13 cocTaBIsIONMX KOHKYPEHTHOTO cTaryca (pUPMBbI HE YUMTHIBACTCS IIPU €ro ONpeeleHuH Mo TpakToBke M.
Ancodda:
a. Crpatermuecknii NOTEHIHAT (HHPMEI,
6. PenTabenbHOCTh CTPAaTernuecKuX KaruTaJOBIOKEHHH;
B. OnTUManbHOCTE cTpaTeruu (UpPMBI;
T. JIMKBUAHOCTH AKTHBOB.
34. B uem 3akmodaeTcsa KOpeHHOE OTIMYUE CTPATETMYECKOro IUTAHUPOBAHUS OT TPAJHLIHMOHHON CHCTEMBI JOITOCPOYHOTO
TUIAaHUPOBAHUS:
a. OpueHTanus Ha OTAAJICHHYIO MEPCIeKTHBY (Ooiyee 5 ner);
6. Yuer (hakTOpOB BHEIIHETO OKPYKCHHS;
B. VYder Tonbko (HakTOpOB BHYTPEHHEH CpeIbl;
T. ITpuMmeHeHnEe METOJIOB IKCTPAMOIIALHH.
35. OCHOBHBIM TpeOOBaHMEM, NPEIBABIACMBIM yYICHBIMU [ apBapiCcKoi IIKOJBI OM3HECA K CTPAaTETHYECKOMY IUIAHy OBLIO:
a. IIpoctorta;
JleTepMHHUPOBAaHHOCTH;
B. CHCTEMHOCTB;
T. AJTanTUBHOCTb.
36. Uro U3 mepeurcIeHHOr0 XapakTepHO Ui CTaJuM MPOHUKHOBEHHS CTPATETHH POCTa:




a. Poct noxonoB onepexaer pocT 00EMOB MPOJAK;
0. CkopocTb pocTa 00beMa MpoJlaXky JT0X0J0B MaJacT;
B. O0BeM pomaxk M JOXOJO0B PacTyT MPOTIOPIIHOHAIEHO;
T. Poct 006eMOB mpoax OmepeskaeT pocT AOXOJOB.
37. Ocy1ecTBICHHE CBOETO PAa3BUTHS 3@ CUET MOTJIOIIEHHUS CUCTEMBI IIPOJYKT-PHIHOK BHYTPU CBOEI OTPAaciy MIIM CMEXHBIX
oTpacJeil Ha3bIBaeTCs:
a. BepruxansHol muBepcruKanuei;
6. Il'opusonTansHO# qUBEpcUpUKaIeH;
B. [To6ouHOM muBepCU(pHKAIIIEH;
T. WnTterpanuei.
38. ITpu xakoM THIle HECTAOMIBHOCTH JOXO0Ja MPUMEHSETCS CTpaTerndeckast albTePHATHBA CTAOMIM3ALUS CTPATETHH
CTAOUIIN3AIUN:
a. I'nybokue koneOaHwus;
0. Heoxwunanao ObicTpoe maieHUe;
B. JlnurenpHOE TaJeHHKE;
T. HesnauurenbHoe najeHue.
39. Kakne (axTopsl HanpsAMyIo ONPENeISIOT MEePCHEeKTUBEl peHTabensHoCcTH (hupMbl B C3X:
a. DKOHOMHYECKasl, TEXHOJIOTUYECKast M COIHATBbHO-TIOINTHIECKast HeCTaOMIBHOCTE;
daza paszBuTHs CIIpoca, pa3Mep pbIHKaA, MOKyNaTeIbCKask CIIOCOOHOCTD;
B. [IpuBBIYKK MOKyHaTese, cocTaB KOHKYPEHTOB, T'OCYapCTBEHHOE PEryINpPOBaHUE;
. IpuBBIYKK TOKyTaTenel, cocTaB KOHKYPEHTOB; pa3Mep PHIHKA, ITOKYMATeNbCKast CIOCOOHOCTb.
40. K xaxomy Tumy 6a30BBIX CTpPAaTETHil OTHOCSTCS TAKHE CTpAaTerMYeCKUe albTePHATHBBI, KaK MepecTPOHKa CUCTEMBI
ynpasieHHs1, (PHHAHCOBAs IEPECTPOIKA, IEPECTPOIKa MAPKETHHTA:
a. CrpaTerus BEDKUBAHUS,
0. Crparerus cTaOUIN3aIny;
B. Crparerus pocra;
T. K nroboii cTpaTterum.
41. K xaxomy Tumy oTHOCHTCS 0a30Bast CTpaTETHs CTAOMIM3AIIHH:
a. HacrynarensH0-000pOHUTEIbHAS,
0. HacrynarenbHas;
B. O06opoHHTENbHAS,;
T. Her nmpaBunsHOro orBera.
42. Uro He sBhsieTcs GaKTOpOM, CHOCOOCTBYIOLIUM MEX(PUPMEHHOMY COTPYAHUYECTBY U KOOIEPAIMHU:
a. «I'mobanuzanns» Ou3Heca;
0. VYOBITOYHOCTh KOMITAHUH;
B. BeIcokHe TeMITbl TEXHOJIOTUYECKOTO Pa3BUTHS OTPACIIH;
. CrpemiieHHe TIOTECHUTh TPaJHLHOHHBIE MOHOIIOIHUH.
43. Kaxkoii dakrop, U3 mepedrciIeHHbIX HIDKE, OTHOCHTCS K (paKTOpaM SKOHOMHYECKOH Cpeibl BHEIIHETO OKPYKCHHUS:
a. Ilena KOHKYpEHTOB;
CebecToMMOCTh MPOIYKIIH;
B. PoxnaemMocTh HaceneHus;
. Hanoroob6noxenue.
44. Uro Takoe cTpaTeruyeckas rpynmna KOHKypEeHTOB:
a. 310 conepHuYaromye GUPMbI ¢ OJMHAKOBBIMH ITO3HULMAMH HA PHIHKE;
OT0 00BEIMHEHHE IBYX WM OoJiee KOHKYPEHTOB JUIS TOBBIIICHNS KOHKYPSHTHOH ITO3HIINH;
B. OTO Tpynma KOMIIaHHH, 3aKIIOYHBINAS COTJIAIICHHE O COTPYIHHYECTBE;

. Her npaBunbsHOro orBera.
45. YTo nmoHUMaETCA MOJ «LEIbI0» NP IIAHUPOBAHUM PE3YNbTaTOB:

a. Pe3ynpTat, KOTOPHIH B IPHHITAIIE HETOCTIKIM;
6. Pe3ynpTatr, KOTOPOrO0 MOXKHO JOCTHYb B T€UEHHE 0OO3PHMOrO (a MOTOMY HpeICKa3yeMoro) Mepuoaa;
B. Pe3ynbpTat, KOTOpBIN JOCTUraeTcs 3a BIOJHE ONpPEEIeHHOE BpeMs;
. Her npaBuneHOTO OTBeTA.
46. Uro nmoxapa3yMmeBaeTcs MOJ aHAIU30M Cpelbl IPEANPHITUSA:
a. ITpouecc onpeneneHus KPUTUUECKH BaKHBIX 3JEMEHTOB BHEIIHEH M BHYTpPEHHEH Cpejibl, KOTOpble MOTYT OKa3aTh
BIIMSTHHE HA CIOCOOHOCTH MPEANPUSATUS B JOCTH)KEHHU CBOUX LIeTIEH;
6. AHanM3 CHIBHBIX U CTA0BIX CTOPOH HPEIIPHUATHS, OIEHKA ero BO3MOXKHOCTEH W IIOTEHIHAIBHBIX YIpo3;
B. HccnenoBanue phIHKA C IETbI0 IPOTHO3UPOBAHUS €r0 MapaMeTpoB A Pa3pabOTKH CTPATeTHH MPEAIPHTHS;
T. CpenctBo npeoOpa3oBaHus 6a3bl JaHHBIX, MOJYYCHHBIX B PE3YyJIbTATE aHAIM3a CPE/bl MPEANPHUITHS, B CTpaTerHYeCKIN
IUIaH.
47. JaiiTe onpeneneHrne cTpaTernyeckoro Xo3sUCTBEHHOIO IIEHTpa:
a. OpraHu3alMoOHHAs €UHULA BHYTPH NPEANPHUATHS, OTBEYAIOIIAs 3a Pealn3aliio CTPATern4ecKHX MO3UIHH
NPEANPUATHS B OJHOM MIIM HECKOJIBKUX 30HAX X034HCTBOBAHMUS;
6. LenTp, 3aHMMaromuiics BEIpaOOTKON CTpaTEerwit JUIs NPEANPHATHH W OpraHu3aluii Ha KOMMEPYeCKOH OCHOBE;
B. OpraHu3aluOHHAs €JUHUNA BHYTPH NPEANPHATHS, OTBEYAOINAs 3a BBIPAOOTKY CTPAaTErHMYeCKUX MO3MULUH MpeIIpUsITUL
B OIHOM MJIM HECKOJBKHX 30HaX X035iCTBOBaHUS;
T. Her npaBuneHOTO OTBETA.
48. Kakoif u3 crnemyromux IpuMepoB HanOoJiee MOMHO COOTBETCTBYET ONPENSICHUI0 MUCCHH OpTraHHU3aIuu:

a. Muccusa ¢upmel X — MaKCUMH3aIHsI TPUOBUIA B JOJNTOCPOYHON MEPCHEKTUBE 3a CYeT MUHUMH3ALUY 3aTpar 10




TMPOU3BOJACTBY AJIFOMUHUS;

0. ®upma X — 310 KOMMaHus, paboTarolas B aIlOMUHUEBOM OHM3HECE;

B. ®upma X — mpu3BaHa CTaTh HanOoJiee MepeOBOH TUBEPCH(HIINPOBAHHON AIOMHHHEBOW KOMIAHUEH B MHpE;
T. Muccus ¢upmer X — yIOBIETBOPATh HOTPEOHOCTH M MHTEPECHI CBOMX MOKYMaTeNeil.

49. 3aKOHYMTE BBIpAKEHHUE: YXOJ C PbIHKA KPYIMHOH KOMIIAHUH, KaK MPaBHIIO:

a. YcunuBaeT KOHKYPEHTHYIO 00phOYy;

CHmXaeT cuiry KOHKYPeHTHOW OOpBOBI;

B. He oxa3bIBaeT CyIECTBEHHOTO BIUSHUS HAa KOHKYPEHTHYIO OOphOYy;
T. Oka3pIBaeT BIMSHUE B 3aBUCHMOCTH OT CTPYKTYpPBI OTpACiH.
50. Kakoe BimsiHHE, Kak MPaBIIIO, OKa3bIBAET MTOSBICHIE HOBBIX TOBAPOB HAa KOHKYPEHIIMIO HA PHIHKE:
a. HoBele TOBaphl yBETHUYHBAIOT OTPEOUTEIBCKYIO 0a3y OTpacid, YTO MPUBOANUT K YCHJICHHIO KOHKYPEHTHOH OOpHOHI,
6. HoBble TOBapbl yBETHMUUBAIOT MOTPEOUTENBCKYIO 0a3y OTpaciH, YTO NPUBOIUT K OCIa0NIEeHUI0 KOHKYPEHTHONH OOpHOBL;
B. [NosiBIEHHE HOBBIX TOBAapOB HE OKA3bIBACT BIMSHUS Ha KOHKYpPEHTHYIO OOpnOy B OTpaciy;
T. Oxa3bIBacT BIMSHHE B 3aBUCHMOCTH OT CTPYKTYPHI OTPACiH.
51. Konkypennus octpee, koraa:
a. Beicoku 3aTpaThl TOTpeOUTENs Ha NEPEKIIOUCHUE C TIPOAYKIIMU OJHOTO NMPOU3BOAUTEINS HA JAPYroro;
0. BrIcoku 3aTpaThl MOTPEOUTENS ¢ MEPEKITIOYCHUS C MIPOXYKIIMHA OTPACIH Ha TOBapHI-3aMEHHUTEIIH;
B. 3arpaThl HOTPEOUTENS HA MEPEKITIOUCHHE C MPOIYKIIMN OJHOTO IPOU3BOIAMTENS HA JPYTOro OTCYTCTBYIOT;
T. Her npaBunbsHOro orsera.
52. Ha xakoM 3Tarie >XHU3HEHHOTO IIMKJIa OTpacid KOHKypeHTHas 0opbOa Hambolee ocTpasi:
a. Ha srane 3apoxneHus;
6. Ha stamne yckopeHHOro pocra;
B. Ha stane crabunuszanuy;
. Ha srane ymupanus.
53. Kaxkoii moka3sarens onpenenseT KOHKYPEHTHBIH cTaTyc (GpupMel B TpakToBke M. AHcodda:
a. ITpoyKTUBHOCTE HCIOIB30BAHUS PECYPCOB (PUPMBI;
6. PeHTabenbHOCTh CTpaTErMYeCKUX KalUTaJIOBIOKEHUH, OTKOPPEKTUPOBAaHHAS HA CTENEHb ONTUMAIbHOCTH CTPATETUH
(bHPMBI 1 CIIOTB30BAHMS PECYPCOB;
B. CooTHOIIEHNE PEHTA0ENBHOCTH IPOU3BOACTBEHHON NeATEIbHOCTH (PUPMBI K PEHTA0ETBHOCTH KOHKYPEHTOB;
T. Her npaBuneHOro orsera.
54. UYro He sBIsieTCS OapbepoM BXOJa Ha PHIHOK HOBBIX KOHKYPEHTOB:
a. Dddexr macmrabda;
[MoTpeburenbpckue NpeArnouTeHUs K HOBOW Mapke;
B. I'ocynapcTBeHHOE perynupoBaHHeE;
. ATpPEecCHBHOCTD CYIIECTBYIONUX (HHUPM.
55. Cutyarus, Koria HOBOMY KOHKYPEHTY HEoOX0IuMO OyaeT yOeauTh B HEeIecO0Opa3sHOCTH pealu3aliyl ero MpoIyKIuu
PO3HHUHBIX NPO/ABIIOB, Ha3bIBaeTCs OapbepoM:
a. Joctyma k KaHajlaM pacripocTpaHCHUS;
6. INotpebHOCTH B KammTae,;
B. INonutHyeckux ¥ aIMHHUCTPATHBHBIX OAPbEPOB;
T. IToTpebuTenbckre MpeIoYTEeHHsI U IPUBEPKEHHOCTh K TOPrOBOW Mapke.
56. IMo3nmms GupMBI B KOHKYPSHIINH Ha3BIBACTCS ee:
a. KiroueBbiMu (pakTopamu ycrmexa;
KoHKypeHTHBIM CTaTycoM;
B. KoHKypeHTOCTIOCOOHOCTRIO;
. CrocoOHOCTBI0 (PUPMBI BECTH KOHKYPEHTHYIO OOpBOY.
57. Kakas cTtparerust BKJIro4aeTcsi B OCHOBHbIE (DYHKIIMOHAJIBHBIE CTPATETHH C MO3UIHNU POCCUHCKUX YUEHBIX:
a. Crparerus nuBepcuHKaINY;
Crtpaterus UHTETpalny;
B. Crpaterus CTUMYIUPOBAHUS TIEPCOHAA,
. ITpousBoaCTBEHHAs CTpaTerys.
S8. Kaxkoif 13 HaOOpOB CTpaTErHYeCcKHX PEUICHUH IpeuIaraeTcs Ui TOBapOB IPymIlsl “J[oWHBIC KOPOBHI™:
a. Heob6xoanm xecTKui KOHTPOJIb KalTUTATOBIOKEHIH U Iepefada N30bITKA JICHE)KHON BBIPYUKH
ObeperaTb U YKpeIUIsTh;
B. INoanexkar crnenuanrbHOMY M3y4EHHIO;
. ITo BO3MOXKHOCTH M30aBIATHCSA, €CITH HET BECKUX IPHYMH JUIS TOTO, YTOOBI MX COXPAHATb.
59. Kakoll u3 nokasareneil He UCNOb3yeTCs MpHU nocrpoenuu marpuna BKI™
a. Poct prinka;
YpOBEeHb IIEHBI/Ka4eCTBO;
B. OTHOCHUTENbHAS HOJIS PBIHKA;
. VY aenbHbI Bec B 00111eM 00beMe peann3aiuu.
60. Kakue ¢pakTopbl OTHOCATCSA K MUKpocpenae Gupmer:
a. KoHKypeHTHI, OCTAaBIINKH, TOTPEOUTENN, KOHTAKTHBIE ayAUTOPUH;
6. INotpebuTenu, MOCTABIIUKY, HOBbIE KOHKYPEHTHI, TOBAPHI-3aMCHUTEIH;
B. TexHHuecKHe pecypchl, TEXHOIOTHYECKUE PECYPCHI, KaJpOBbIE PECYPChl, IPOCTPAHCTBEHHBIE PECYPCHI, PECYPCHI
OpTaHM3aI[OHHON CTPYKTYPHI YIIPaBICHUs, (PHHAHCOBBIC PECYPCHl, HHPOPMAIIMOHHBIE PECYPCHI;
T. TexHomorM4eckas cpena, ColuaIbHO-AeMorpaduieckas cpena, SJKOHOMHIECKas: Cpea, IpaBoBasi Cpea, MOTUTHISCKas

cpena.




77. Kakoll u3 BUnOB ynpaBieHUs Ha IPEANPUATUHN BbI3bIBACT MUHHMMAJbHBIE IOTEPU B CIy4ac HACTYILUICHHUS KPU3UCHOI
CUTYyaLUE:

a. AKTHBHOE YIIpaBIICHHE,;
6. PeaxTuBHOE ynpasieHue;
B. [InanoBoe ynpasieHue;
T. VnpapieHue B KPU3HCHON CUTYyalUU.
62. INornormmenne MOCTaBIIMKOB W MOTPEOHUTENeH Ha3hIBACTCS:
a. BepruxansHoi nuBepcubuKanuei;
T'opu3oHTaNBHON JUBEpCH(DUKAIIUCIH;
B. [ToGouHO# muBepcUPUKAIIHCH;
. WnTerpanueii.
63. K kakoil GpyHKIMOHANBHOW CTpaTeruy OTHOCHUTCS MOJCTPATETHs] HAKOIJICHUS M MOTPeOIeHUs:
a. K crparerun HUOKP;

K crtparternu mapkeTuHra;

B. K ¢unancosoii crpareruu;

. K ctparernu npousBozacTsa.
64. Kaxkas ¢yHKnmoHampHasE cTparerus OyaeT sSBIAThCS BEAyLIeH IpU BEIOOpE (GUPMOI CTpaTeTHYECKOH abTepPHATHBBI
MHTEHCU(HKAIIIY PHIHKA!
a. Crpareruss MapKeTHHTa;
6. Crpaterus npousBOACTBA;
B. Crtparerus HUOKP;
T. DHUHAHCOBasL CTPATETHUA.
65. K xaxomy Tumy otHocuTcs 6a30Basi CTpaTerusl pocra:
a. Hacrynatenphas;
6. OO6opoHHTENIBHAS;
B. HacrynarenbH0-000pOHUTEIbHAS;
T. Her npaBuneHOro orsera.
66. Pacmmpenue npennpusaTHs 3a cYeT BHEITHUX PHIHKOB HEOOXOANMO NPOM3BOAUTH TOJNBKO TOT/A:
a. Korpa umerorcs pe3epBbl BHYTPEHHUX BO3MOKHOCTEH;

Korna xoHkypeHTHass 6opb0a Ha BHYTPEHHEM pPBIHKE ciabasi;

B. Kornma Bce BHyTpeHHHE BO3MOXKHOCTH YK€ HCUEpPIIaHBI MOIHOCTHIO;

. Her nmpaBunsHOro orBera.
67. B pamkax kakoil (pyHKIHMOHANBbHOM CTpaTeruu pa3padaTbiBaeTCs LIEHOBAsI CTPATErus MPEeANpHUATHUS:
a. ®DuHaHCOBas CTPATETHs;

OKOHOMUYECKAsI CTPATETHUs;

B. CrpaTerus MapKeTHHTa;

. Crpaterus npous3BOACTBA.
68. Omnpenenure TpU OCHOBHBIE CTPAaTETHYESCKUE ABTCPHATHBEI 0a30BOM CTpaTerHy MPONU3BOJCTRA:
a. Pocr, crabunnzamnms, BEDKUBaHHUE,
0. 3ammTHas, HaCTynaTenbHasl, COBMEIIEHHAs;
B. ITonHoe ynoBneTBOpeHHe CHpoca, MPOU3BOACTBO MPOAYKLHUH MO CPEIHEMY YPOBHIO CIIPOCA, MPOM3BOACTBO MPOMYKIHH
10 HIYKHEMY YPOBHIO CIIPOCa;
T. Her nmpaBunsHOro orsera.
69. Kakoit 13 HabOpOB CTpaTerHueCKUX pEIIeHUi mpeiaraeTcs i ToBapoB rpymibl “Cobakn’:
a. Heo0xoanM »ecTKui KOHTPOJIb KalTUTAIOBIOXKEHHH M Iepenada N30bITKa JICHES)KHON BBIPYUKH
6. ObeperaTsb U yKpeIUIATH;
B. INoanexkar crnenuanrbHOMY H3y4EHHIO
T. ITo BO3MOXKHOCTH M30aBIATHCS, €CIIM HET BECKHX NPHYMH ULl TOTO, YTOOBI MX COXPAHSTH.
70. Kakyro 1eHOByI0 cTpaTeruio WUIoCcTpupyeT ciuenyromas cutyanus: @upma “ADIDAS” BhimycTuia Ha PHIHOK HOBYIO

MOJIeTb CTIOPTUBHOTO KOCTIOMa. IlepBoHaYanbHO MOIENb IPOAaBaIach TONBKO B (PUPMEHHBIX MarasuHax 110 BEICOKOI ieHe. I1o
Mepe HaCBILIEHHs PHIHKA, MOJICIIb PEeaIM30BbIBAJIACH BO BCEX MarasuHax ropoja, a Gupma cHikana LieHsl Ha ToBap. TenaeHnn
MOJIBI BEITECHHITH MOJIETIb C MIPECTIKHBIX Mara3nHoB ropoja. @upma Obl1a BEIHY)KIEHA PEaTN30BEIBATh MOIEITH Yepe3 MEIKHX
TOPrOBLEB [10 MUHUMAJILHON LIEHE”:

a. [TocnenoBarenbHbIN NPOXOA IO CETMEHTAM PBIHKA;

0. “CHATHE CIUBOK”;

B. OKOHOMUS Ha U3/IEPIKKaX;

T. LleHoBast TUCKpUMUHALIKS.

71. MaxkcuManbHbIi 00beM NPOIYKIUH, KOTOPBIH CIOCOOHO MPOM3BECTH MpPENNpUsATHE IPU UMEIOIIHUXCS pecypcax
(dhopmupyer ero:

a. PenTabensHOCTh MTPON3BOJICTBA;

0. [Tpon3BOACTBEHHYIO MOLIHOCTB;

B. Crparernyeckuil moTeHUua;

T. YpoBeHb JTMKBUAHOCTH.

72. Ha xaxoM 3Tarme >KH3HEHHOTO IMKJA, KaK MPaBHUJIO, HAXOISATCS TOBaph! ““J/loiHBIE KOPOBBI” COTJIACHO KOHIIEHIUU
BocToHckol KOHCYNBTallMOHHOM TPYIIIBI:

a. 3apokJieHus Crpoca;

0. Pocra;

B. 3penocty;
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74.

75.

w

T.
76.

YMupanus.

Uro He SIBISETCS] XapaKTEpHOH 4epToi CTPaTerHyecKoro MIaHUpPOBaHMS:

VYuer ¢$akTopoB BHYTPEHHEH W BHEIIHEH CpEIIBI;

Hcnonb3oBaHue METONOB CLEHAPHOIO ILIAHUPOBAHMS U IKCIEPTHBIX OLICHOK;

Hanuune cuctembl 00paTHOI CBSI3U MEXIy IUIAHUPOBAHUEM U pealln3allieil CTpaTeruy;

OpueHTanust Ha SKCTPANOJISINIO KITIOUYEBbIX TCHACHIUS U (aKTOPOB.

K cunpaeM ctoporam OAO “CubHe(dTs” MOKHO OTHECTH:

BeIrogHOE MECTOMONOKEHNE Ha TEPPUTOPUU CTPAHEI;

l'ocynapcTBeHHas MoJAEpHKKa;

Brmmsocts motpebuteneit;

BeIcokuit ypoBeHb MHPOBBIX IICH HA HE(Tb.

Uro U3 HIDKE NEpeurCIEHHOT0 OTHOCUTCS K KaTeropuu «KOHTaKTHbIE ayIUTOPUM» BHEIIHEH Cpelbl OpraHU3alluH:
IlocraBiuku;

KonxkypeHTsl;

[otpebutenu

IIpodcoro3bl.

Kakoil u3 BuoB ynpapieHHus Ha IPEANPUATUH BbI3BIBAET MAaKCUMAJIbHBIE IOTEPU B CIy4ac HACTYIUICHHsI KPU3UCHOU

CUTyaLuei:

a.
6.
B.
T.

77.

AKTHBHOE yIpaBIIeHHE;

PeaxTuBHOE ynpasneHue;

[InanoBoe ymnpasieHue;

VYopaieHue B KPU3UCHOM CUTyallUU.

K xakoMy TuIy LIEHOBBIX CTpPAaTETHi OTHOCUTCA CIETYIOLIMH OMBIT MOCKOBCKUX Biacteil. B 2003 roxy MockBUYM

MOJTy9aJIH ABE KBUTAHIINH 32 KOMMYHAJIbHBIC TUIATE)XH. B MOsACHUTENEHOM 3aITiCKe Ipeararochk 00ecedeHHBIM JTIOSIM
omraunBath 100% KOMMYHAIBHBIX IUIaTEXeH, HeobectiedeHHBIM - 40%:

a.
6.
B.
T.

78.

[TocnenoBarenbHbIN NPOXOA 10 CETMEHTAM PBIHKA;

LleHoBast TUCKpUMUHALIVS;

"CHsTHE CITUBOK”;

BricTpoe Bo3MeleHe 3aTpart.

COBOKYITHOCTh B3aHMOYBSI3aHHBIX PECYpPCOB (DHUPMBI, XapaKTEPU3YIOIIMX BO3MOYKHOCTh JOCTUTATh MOCTABICHHBIX

ueneﬁ, HAa3bIBACTCA €€

a.
6.
B.
T.

79.

PenTabenbHOCTE IPOM3BOACTBA;

[Ipon3BOACTBEHHYIO MOIIHOCTb;

Crparernyeckuil moTeHUUa;

YpoBeHb TUKBHUIHOCTH.

Ha xakoM 3Tame >KH3HEHHOTO IMKJA, KaK MPaBHUJIO, HAXOIATCS TOBAaph! “3Be3[bI” COTJIACHO KOHIENIHMH bocToHCKOM

KOHCYJIbTAHOHHOW TPYIIIIBL:

a.
6.

B.

® I
e

REEEREEEEEEY

W o

T.
83.

w

w o

T.
85.

2.

3apoxkAeHUs cIpoca;

Pocra;

3penocty;

Ymupanus.

K yrpo3zam OAO “CuOHe(dTH” MOXKHO OTHECTH:

HecTaOumsHOCTE MUPOBOTO PBIHKA,;

Beicokasi M3HOLIEHHOCT OCHOBHBIX (DOHIIOB;

OTcyTcTBHE KBATH(UINPOBAHHOTO PYKOBOJCTBA;

IlNocynapcTBeHHas: MOLAEPIKKA.

Uro sBisieTcs Leblo0 HayalbHOM CTpaTeruu pocTa:

YMepeHHbIH POCT JUISl BBIXOJA NPEAIIPUSTHS HA ONTHMAIbHYIO 3()(EKTUBHOCTD;
IlepecTpoiika AEATEIBHOCTH MPEAIPUATHS AL BXOXKACHHUS B HOBBIM IIUKIJI POCTA;
IlonHoe UCIONB30BaHUE BHYTPEHHUX U BHEIIHUX BO3MOXXHOCTEH;

Ycunenne GpUHAHCOBBIX MO3ULMN ISl YBEINYCHUS TEMIIOB 00BbEMOB IPOJIAK.
INornomenue u proOpeTeHNEe TPUHIIUITHAIBFHO HOBBIX UIS JTAHHOTO MPEATIPUSATHS ITPOM3BOJICTB HA3BIBACTCS:
BepruxansHOl muBepcuuKanuei;

lopuzonranbHol quBepcudUKaLUeii;

[ToGouHOM muBEpCUPUKAIICH;

WnTerpanueii.

ITpu xakoM THIle HECTAOMIBHOCTH J0XO0Ja MPUMEHSETCS CTpaTerndeckas aabTepPHATUBA CABUT CTPATETHH CTAOMIN3aINU:
HeoxxunanHo 6bIcTpoe MajeHue;

I'nybokue koneOaHwus;

JnurensHOE nmananue;

HesnauntenrHoe naneHue.

K kakoMy TuIly OTHOCHTCSI 0a30Basi CTpaTerusi BbDKHBaHUSL:

O6opoHHTENbHAS;

HacrynarenpHas;

HacrynarensHo-060poHUTENbHAS;

Hert nmpaBunbHOro orsera.

K xaxomy Tumy 6a30BBIX CTPAaTETHH OTHOCSTCS TaKHE CTPATETMYECKUE AIbTEPHATHBEI, KAK IKOHOMHUS M C/IBUT:
Crparerus pocra;
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87.

Crparerus cTabUIN3aINy;

Ctpaterus BbDKUBAHUS;

K mo6oii crparerun.

Uro He siBISIETCS BUIAOM MEX(QUPMEHHOTO COTPYIHUYIECTBA U KOOMEPALIUH:

[TaTenTHOE JNMLIEH3UPOBAHHUE;

CornaiieHue 0 TPOU3BOICTBE, COOPKE U B3aMMHBIX MMOCTABKaX;

CornaieHne 0 PeIOCTaBICHUHN YCIyT B 00JacTH YIIPABJICHUS, MApKETHHTA,

[Nornomenue npeanpHUsTUS.

[TosiHOE yIIOBIIETBOPEHUE CIIPOCA, MPOU3BOJICTBO MPOJIYKIIMU 10 CPEAHEMY YPOBHIO CIIPOCA, MPOU3BOJICTBO MPOAYKIIMH

IO HMXKHEMY YPOBHIO CIIPOCA ABJIAIOTCA CTPATCTMYCCKUMHA aJIbTCPHATUBAMU

a.
6.
B.
T.

88.

ba3oBoii cTpareruu npou3BOACTBA;

Bbazosoii crparernn HUOKP;

bazoBoii cTparerun MapKeTUHra;

Ba3oBoii (hmHAHCOBOW CTpAaTETHH.

JUia xakoi U3 IEepEeUUCIeHHBIX HUXKE OTpaciell MOsBICHUE HOBBIX TOBAPOB HA PHIHKE SIBJISCTCS BayKHEHINEH ABUKYILEH

CHJION KOHKYPCHIIUH:

a.
6.
B.
T.
89.
a.

T.
91.

DNEeKTPOIHEPreTHKA;

ITpon3BOACTBO KOMIIBIOTEPOB;

[IpousBoacTBo mebenu;

Bosznyminsle nepeBo3KH.

Ha xaxoM 3tare >KH3HEHHOTO IMKJIa OTPAcil KOHKypeHTHas O0oppba MeHee MHTEHCHBHAS:
3apoXkaeHust Crpoca;

Pocra;

3penoctu;

‘YMupanus.

B uem 3akirouaercs 3ajada aHauu3a IBIDKYIIUX CHJ B OTPaciu:

B omnpenenenun craguu pa3BUTUS OTPACIIH;

B u3ydeHnn ppIHOYHBIX MO3UIMHA COTIEPHUYAIONINX KOMITAHUI;

B BrIsiBNICHNHN crienuduuecKuX (akTOpOB, BBI3BIBAIOMINX (PyHIaMEHTaIbHbIE H3MEHEHUS B OTPACIIH;
Het nmpaBunbHOro orsera.

Kakas nieHoBast cTpaTerusi WUTIOCTPUPYET CUTYalMI0, KOIJla TOBap MpelaracTcsl CHayala HOBaTOpaM U

CYIIEpHOBATOpaM, a 3aTEM I10 0oJlee HU3KUM OCHaM Ha CCTMCHTBI C OOJIBIIIEH IaCTUYHOCTHIO cripoca:

a.
6.

B.

92.
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93.

T.
94.

“CHsTHE CIHUBOK”;

LleHoBast TUCKpUMUHALIVS;

[TocnenoBarenbHBIN MPOXOA MO CETMEHTAM PBIHKA;

BricTpoe Bo3MeleHe 3aTpart.

Kakas nieHoBast cTpaterus xapakTepHa JUIsi OJIUTOTIOJINMN:

CrienoBaHue 3a JIUIEPOM;

«CHSITHE CIIUBOKY;

[TocnenoBarenbHbIN NPOXOA IO CETMEHTAM PBIHKA;

Y 10BIETBOPUTENLHOE BO3MEIICHUE 3aTparT.

Kakoii paktop mMeeT mepBOCTENIEHHOE 3HAYCHUE MTPH YCTAHOBICHUN [IEHBI HA TOBAp B PHIHOYHBIX YCIOBHSX:
W3nep>xku npousBOJCTBA;

YpoBeHb PEHTA0EILHOCTH;

YpoBeHb HAJIOTO00I0KEHUS

Ilena KOHKYpEHTOB.

Ha xakoM sTane »)H3HEHHOTO IMKJIA, KaK MPaBUJIO, HAXOAATCS TOBaphl “‘/[MKue KOIIKHU” COTJacHO KOHILIETIUH

BocToHCKOI KOHCYTETAMOHHOM TPYIIIHL:

a.
6.
B.
T.

95.
a.
6.
B.

T.
96.

3apoXk/ieHus Crpoca;

YckopeHHOro pocra;

3penoctu;

Ymupanus.

Uro U3 HIDKE MEepedurCIeHHOT0 He OTHOCHTCS K KaTeropun «KOHTAaKTHBIE ayIUTOPHM» BHEIIHEH CPeasl OpraHU3aIlIH:
[Ipodcorossr,

KoHnkypeHTs;

CMU;

AIMUHHCTpanus MyHHIIUIAIEHOTO 00pa30BaHUs.

K kakoMy TuIry 0a30BBIX CTpaTerHii OTHOCATCS TaKHE CTPATETMYECKHE albTEPHATHBBI, KAK MHTCHCH(HUKAIMS PHIHKA,

Z[I/IBepCI/I(I)I/IKaHI/IH, Me)l((i)I/IpMeHHOC COTPYAHHUYCCTBO U KOOMICpalusl, BHCIIHCOKOHOMHWYCCKAA ACATCIbHOCTD:

a.
6.
B.

3
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Crparerus pocra;

Crparerus BbDKUBaHUS,

Crparerus crabuIn3anuy;

K mo6oii crpareruu.

Uro U3 MepeuncIeHHBIX ONPEIeICHUII OTHOCHTCS K KOHTTIOMEPaTUBHON AMBEPCU(DUKAIINY:

Jluepcudukanys 3a c4eT MOTJIOMIEHHUs CUCTEMBI MPOAYKT-PHIHOK BHYTPU CBOEH OTpAaciIH WIN CMEXHBIX OTpacieif;
[NornomeHre MOCTaBIINKOB M TTOTPEOUTENEH;

JluBepcudukanys 3a mpeaeisl 0Tpaciy;,

Her npaBunbHOro orsera.




98.

w

T.
100.

Jlns KakuX KOMIAHUH BaKHEHIIeH ABMXKyIIeH CUoil phIHKA SBISETCS U3MEHEHHE 3aTpaT U 3P (PEeKTHBHOCTH:
Jlns xomnaHui cepuilHOro MPOU3BOACTBA MPOLYKIIMY;

g xoMnaHuil MaccoBOrO MPOU3BOACTBA NMPOILYKIMH;

J1s xoMIaHui, 3aHUMAIOUIUXCS. UHAUBUAYAIbHBIM [IPOU3BOJICTBOM;

Her npaBunbsHOro orsera.

Ot kakux (pakTOpOB IPEK/E BCETO 3aBUCHUT JUIMTEILHOCTh TOPU30HTA CTPATETMUIECKOTO IIIAHUPOBAHMS:

Ot 3a1a4, CTOAIMX NEpes OpraHu3alnei;

OT XapakTepHCTHKH OTPACIH U 00IIeil IKOHOMHYECKOH CUTYallil B 3KOHOMHUKE;

Ot npodeccuoHann3mMa pabOTHUKOB ¥ PYKOBOAWTENCH MPENIPHUATHS U HAJMYUS MaTePHAIBHBIX PECYPCOB;
OT uncna CTPYKTYpHBIX MOAPa3AEiIeHUl MpeaIpusaTUa U aCCOPTUMEHTA BBIIYCKAEMOM MPOLYKIUH;

IlonHoe ynoBIETBOpEHHE CIIPOCA, IPOU3BOACTBO MPOAYKIHUU IO CPEAHEMY YPOBHIO CIIPOCA, IPOU3BOJCTBO IPOLYKIIUH

10 HU’KHEMY YPOBHIO CIIPOCA ABJISIOTCSA CTPATETMYECKUMHU albTEPHATUBAMU:

bazosoii crparernn HUOKP;

ba3oBoii cTpareruu MapKeTHHIa;

bazoBoii ¢hrHAHCOBOH CTpaTeruu;

ba3oBoii cTparernu mpousBoACTBa.

K xaxoMy BHIy SKCHEPTHBIX OIEHOK OTHOCHTCS MeTO. «Jlembdm»:

K unnuBunyansHOMY;

K MeronaM KoseKTUBHOM reHepanuu uiueu;

K konnexruBHOMY;

Her nmpaBunsHOro orsera.

Uro sBisieTCs CyIIecTBOM 0a30BOM CTpaTeruu MPOU3BOJCTBA:

Omnpenenenue 0anaHca MexIy 000pyIOBaHUEM, pabOUeH CHION M BBITYCKaeMOI MPOLYKLIHUCH;

OnpezneneHyue U KOOPAUHALUS PEIIEHUH, CBSI3aHHBIX C CO3/laHMEM HOBOI'O IPOJYKTa U TEXHOJOTHMEH IPOU3BOACTBA,
Omnepexaromuii ydeT npobiaeM, KOTOpsIe MOT'YT BOSHHUKHYTh y IPEIIPHATHS B CBA3U C IEPEXOAOM Ha HOBBIC BHIIBI

MPOAYKILIHH, POCTOM 00beMa, TPOU3BOJACTBA, U T.1I.;

T. Her npaBuneHOro orsera.

103. Kakoll u3 Bu0OB ynpaBieHHs HE XapaKTE€peH AJs MaJbIX NPEAPUATHI:

a. AKTHBHOE YIIPaBIEHHE;

0. PeaxTuBHOE ynpasneHue;

B. IInanoBoe ympasieHue;

T. VopasieHue B KPU3UCHOM CUTyalluu.

104. Kakoit MeTo1 CHI>KEHHs COTIPOTHBICHHUS MIPUMEHSIETCS, €CIIM UMEETCsI Pe3epB BPEMEHU MEXAY pa3padOTKOM IulaHa U ero
peanuzanuei

a. [IpuHynuTenbHBIN METOM;

0. AanTUBHBIA METOI;

B. MertoJ «aKKOpAEOHa»;

T. Merton ynpaBieHHs B KPU3HCHOH CHTYaIHH.

105. Kakoll MeToJ; CHU>KEHHsI CONIPOTHUBIICHUS XapaKTEPEeH AJISl CTPATErHnYeCKOro yIpPaBICHU:

a. [IpuHynuTenbHBIA METON;

0. AIanTUBHBIN METOJT;

B. MeTton «akkopIeoHay;

T. Merton ynpasieHusl B KPU3UCHOU CHUTYalHUU.

106. Bo3MoXHOCTH 1 yrpo3bl TEeHEPUPYET:

a. BHyTpeHH:S cpena mpennpusTs;

6. Bremuss cpena npennpusTuii;

B. PaGoTHuKM npeanpuATHs;

T. PykoBonurenu npennpusitus.

107. Uro sABIs€TCS OCHOBHBIM HEOCTATKOM MAaTpPUIbl BOCTOHCKOI KOHCAITHUHIOBOM T'PYIIIBL:

a. Ha npakTuke He BCeraa CyIIECTBYeT TECHasl CBsI3b MEXAY HOJICH Ha phIHKE U MPUOBLIBHOCTHIO;
6. JlaeT ocHOBaHMSI PYKOBOJCTBY NPEANPUATHS A OTKa3a OT HEKOTOPBIX BUIOB JESITENbHOCTH, HY)KHBIX OOIIECTBY;
B. Marpura CIMIIKOM YIPOIICHHO MOKA3bIBaeT PEIHOYHYIO KapTHHY;

T. JlaHHas MOzeNnb HEe UMEET HEOCTaTKOB.

108. Kakas cxema cTpaTeruueckoro IjiaHUpOBaHUS XapaKTepHa Ui AUBEPCUPUIIMPOBAHHBIX MPEANPHUITHH:
a. CHU3yY-BBEPX;

6. CBepxy-BHH3;

B. WuTepakTHBHO;

T. Bce, nepeuncrneHHbIe BbIIIE.

109. Uro U3 HIDKE NEPEUYNCICHHOTO HE SBISETCS OCHOBHBIM IIPHUHIIMIIOM CTPATErHYECKOTO IUTAHHPOBAHUS:
a. HenpepbIBHOCTS;

0. CHCTEMHOCTD;

B. VYder GakTopoB BHEIIHEH CPebl;

T. Virydnienne nokasaTenell IeATebHOCTH.

110. IMpu paspaboTke cTpareruii:

a. Heuenecoobpa3Ho UCMoNb30BaTh MPEIIIECTBYIOIIUE PE3YIbTATHI AESATENBHOCTH;

6. IenecooOpa3HO UCIIOIB30BATE MPEAIISCTBYIONINE PE3YABTAThl e TEIFHOCTH;

B. Vcrionp30BaHKE MPEANIECTBYIOMIUX PE3YIbTaTOB ACATCIHHOCTH 3aBHCHT OT CTPYKTYPBI OTPACIH;
T. Hcnionp3oBaHKe MPEALIECTBYIOMIUX PE3YIbTaTOB 3aBUCUT OT PYKOBOJCTBA MPEIIPHSITHS.




111. Uro sBsieTCS OCHOBHBIMU HEJOCTaTKaMHU MOOOYHON IHBEPCUPHUKAIINU:

a. TpyAHOCTE KOMIETEHTHOTO PYKOBOICTBA MHOXEGCTBOM Pa3iIM4HBIX OM3HECOB;

0. Bricokue 3aTpaTsl Ha mpeoosieHne 6aphepoB I BXOAA;

B. IToTpeOHOCTD AOMOTHUTETHPHOTO BPEMEHH ISl CO3JaHUS IPOYHOM U BBITOAHON KOHKYPCHTHOH IO3HIIUH;

I. He umMmeercs HemocTaTKOB.

112. JInst KOMIIaHNY, UMEIOIIEH NPOYHYI0 KOHKYPEHTHYIO MO3UIIMIO Ha OBICTPOPACTYIIEM PBIHKE IeI1eco00pa3Ha CTpaTerusi:
a. OKOHOMUY Ha WU3JEPHKKaX;

0. OpnHoro Buga Ou3Heca,

B. JuBepcudukannmy;

T. IMonxomut mrobast cTparerus.

113. B xaxo#t MoJeny MCIOIB3YIOTCS MTOKA3aTeTH MPUBICKATEIIFHOCTH OTPACIH M KOHKYPEHTOCIIOCOOHOCTH MPEIPHSATHS:
a. Martpuue MakKun3y;

6. Marpune bocToHCKOM KOHCATHTUHIOBOM TPYIIIBI;

B. Martpuua >Ku3HEHHOTO LIUKJIA;

T. Her nmpaBunbHOro orsera.

114. Pe3ynbpTat, KOTOpBIHA 1OCTUraeTCs 3a BIHOJNHE ONPENEICHHOE BPEMsI HAa3bIBAETCS:

a. Muccueii;

0. Wneanowm;

B. Llensro;

T. 3anaueil.

115. CTtpaTternyeckoe IIaHUPOBAHWE OPUEHTHPOBAHO Ha:

a. [InanupoBanue nneana;

0. [InanupoBanue nenei;

B. [TmanupoBanue 3amad;

T. Her nmpaBunbHOro orBera.

116. Uro moHMMaeTcs oA MUCCHEH OpraHu3aluu:

a. OcHoBHas 0o01Iast Lesib NPENPUATHS, €r0 NpeJHa3HAUEeHHE, BO3MOKHOCTD 3aHUMAThCsI ON3HECOM, Ha KOTOPBIi
HPEANPUSATHE OPHSHTHPYETCSL.

6. CocrosHue Ou3Heca, KOTOPOE MOXKET OBITh JOCTHTHYTO B OTJAJICHHOM OymyIieM HpH CaMbIX OJNAarompUSTHBIX yCIOBHUSX;
B. O6o6matomas MoJeib JeHCTBUH, HEOOXOAMMBIX ISl JOCTHIKEHHUS IOCTABICHHBIX IeIel NpeanpusITus;

T. Her npaBuneHOTO OTBeTA.

117. KakoBa nenp aHanu3a NOTEHIMAIbHBIX XapAKTEPUCTUK CTPATETMYECKUX 30H XO3HCTBOBAHUS:

a. OUEeHUTh CUTy KOHKYPEHTHOH OOpHOBI;

6. OnpenenuTs IBHKYIIHE CUIIBI PHIHKA;

B. OmnpenenuTs HAIPaBICHUS CTPATETHH PA3BUTHS (UPMEL;

r. Omnpenenuts (GakTopsl, BIUSIONINE HA CHITy KOHKYPEHTHOH OGOpBOBL

118. CrpaTernyeckasi MO3UIMs PETUOHA, 3aKJII0YAIOIIAsICA B UCIOIb30BAHUU M3BECTHBIX BO3MOXHOCTEH M pearnpoBaHHE Ha
W3BECTHBIC PHUCKH, Ha3bIBACTCS:

a. IMpucnocabnuBanuem;

6. AKTUBHBIM ()OPMHUPOBAHHEM PBIHKA;

B. CoxpaHeHueM IpaBa JIEHCTBOBATS;

T. Her nmpaBunsHOro orsera.

119. CrpaTernyeckasi MO3UIHS PETUOHA, 3aKIII0YAIOIIAsICAd B U3MEHEHHE OKPYXKAIOIIeil cpelbl B HHTepecax peruoHa,
Ha3bIBAETCA:

a. [IpucnocabnuBanueM;

6. AKTHBHBIM (pOPMHPOBAHHUEM PBHIHKA;

B. CoxpaHeHueM IpaBa JeHCTBOBATH;

T. Her npaBuneHOro orsera.

120. Crparernueckasi HO3ULUSL PETUOHA, 3aKIIIOYAIOLIASICA B COBEPUIEHUH TOJIBKO TEX ACHUCTBUMN, KOTOPBIE IO3BOJSIOT B
JambHEHIIeM COXPAHUTh BO3MOXKHOCTH Pa3BUTHUS, HA3BIBACTCS:

a. IpucnocabinBanuem;

0. AXTHBHBIM (pOpMHPOBaHUEM PHIHKA;

B. CoxpaHeHueM npaBa JeiCTBOBATS;

T. Her npaBunbHOro orsera.

121. BriOepute BaxKHEHIIIME BOMIPOCH], B OTBETE Ha KOTOpbIe, Mo onpeneneHuio B.JI. Mapkooit u C.A. Ky3HeroBoi,
3aKIIFOYAETCs CYITHOCTh CTPATETHYECKOTO YIIPABICHNUS. YKaXHUTE BCE BEPHBIC OTBETHI.

a. PearnbHBI 1 yCTaHOBJIEHHBIE NEPCIEKTUBHBIC LIEIN?

6. KakuM cnoco6oM MOXKHO JOCTUIHYTH KEJaeMOTO MOJIOXKEHUs?

B. B xaxoM IOJI0KeHHH MPEINpPHATHE XOTeN0 OBl HAXOMUTHCS Yepe3 TPH, ATk, AECATH JIeT?

T. B xakoM IMoJI0KeHUN NPEANpHATHE HAXOMUTCSA B HAacTOsAIIee BpeMs?

I. Kakue KOHKypeHTbI HaXOJATCs B OoJiee CUIBHOM IOJI0XKEHHH 110 OTHOMICHHUIO K MPEATPUATHIO?

122. YTo M3 NEepeynCIeHHOro He OTHOCUTCA K dTalaM Pa3BUTUSI KOPIMOPATHBHOIO YIPaBIEHHs?

a. JonrocpoyHoe 1u1aHupOBaHuUE;

0. Crparernyeckuii MEHE)KMEHT;

B. OmnepaTHBHOE TIIAHUPOBAHUE;

T. Bromxernposanue;

1. CrpaTernueckoe IIaHUPOBAHHME.

123. Bribepute npaBuiibHOE MPOAOIDKEHNE IPUBEACHHOT0 HMbKe yrBepkaeHus. [lepedpaszuposas I1. dpykepa, 1. Aucodd




numier: «CTpaTernyeckoe MIAHUPOBAHKE — 3TO YIIPaBJIEHHE T10 [UIAHAM, a CTPAaTerHYecKuil MCHEIKMEHT — 3TO yIpaBICHHUE:
ITo mpoekram;

ITo mporpammawm;

Ilo pesynbTaram;

Ilo uensim;

. IIo opuentupam.

124. IIpaBunbHO 1M yTBEPXKIEHUE, YTO CTPATETMUYECKUN MEHEIKMEHT BKJIIOYAET 3JIEMEHTHI BCEX NPENIIECTBYIOIUX CUCTEM
yIIpaBlIeHUS — OI0IXKETUPOBAHHUS, IEPCIIEKTUBHOTO U CTPATETUUECKOTO TUIAHUPOBAHUS?

a. Ia;

0. Her.

Vkaxure Bce BepHble OTBETHL. K 4MCIy cTpaTernyeckux pelieHUH MOXKHO OTHECTH:

Brenpenue HOBOI TEXHOJIOTUH;

IlepecMoTp ycraoBUiA MOCTAaBKY;

PexoHCTpYKIMIO TIPEeaIpHATHS;

BbIxox Ha HOBBIE PBIHKH COBITA;

ITproGperenue, ciausHUE TPEANPUSITHH.

26. OYHKIMOHAIBHO aHAIU3 BHEUIHEH AEATENbHOCTH NPEANPHUITUS NOJKEH IPOBOAUTHCS:

Byxranrepuei;

I'enepanbHBIM THPEKTOPOM;

Ciyx00#f MapKeTHHTra;

[T:1aHOBO-9KOHOMHYECKOW CITYXO00ii;

CoOpaHHeM aKIHOHEPOB.

27. Kakumu 0coGeHHOCTAMH XapaKTePHU3yIOTCs CTpAaTernyecKue pelleHus? YKaKUTe BCE BEPHBIE OTBETHI:
OOBEKTUBHBI 110 CBOCH TIPUPOJIC;

CyOBeKTHBHBI TI0 CBOEH MPUPOJIE;

Heonpenenennsl 1o cBoeil npupozae;

Hamnpasnens! Ha 3a1aum;

. VHHOBaIIMOHHBI 110 CBOEH MPHUpPOJE.

128. PyxoBonsmast ¢unocodus OuszHeca, 000CHOBaHHE CYLIECTBOBAHUS (HPMBI, HE caMma IIelb, a, CKOpee, YyBCTBO OCHOBHOM
neiu GpupMsl — 3T0:

Bunenwe;

[MonmuTuka,

IInamn;

Muccus;

. TakTtuka.

129. Kakue BUIBI CTpaTeTHUECKOTO YIPABICHHUS UCIONB3YIOTCA MPH YPOBHE HECTaOMIBHOCTH, OI[CHHBaeMOM B 4 Oana,
cornacHo 1mkane U. Ancodda. Ykakure Bce BEepHbIE OTBETHI:

PamxupoBaHue cTpaTerMyecKux 3aznad;

Ymupasienue Ha 6a3e SKCTPAMOISIUN TEHIECHIIUHT;

Crpaternueckoe IMIaHUPOBAHHUE;

VYrpasnenue Ha 6aze NpeIBUICHUS U3MECHEHUI;

YnpasneHne Ha OCHOBE T'MOKHMX SKCIIEPTHBIX PEIICHHUI.

30. KakoBbI mpeAnOChUIKY pa3BUTHUS CTPATETHUECKOro ympasieHus B Poccun? YkaxuTe Bce BEpHBIE OTBETHIL:
JuBepcudukanus 6uzHeca;

I'moGanm3anus Ou3Heca,;

IIpoucxonsimue UHTErPalUOHHBIE IPOLECCHI;

BrIcTphle U3MEHEHNs BHEIIHEW Cpelibl MPEeANpUsITHS;

DopMHUPOBaHUE JEMOKPATUYECKOTO CTHUIISl YIPABIECHUS.

31. Kakoe onpenenenue muccuu B y3koM noHumanuu aaet O.C. BuxaHckuid:

OT0 chopMynHpPOBaHHOE YTBEPXKIECHHE OTHOCHTEIBHO TOTO, AT YEro MM MO KaKOW NMPHUYMHE CYIIECTBYET OpraHH3alus;
OTO 1enk, A KOTOPOH OpraHu3alus CYIECTBYeT M KOTOpas JOJKHA OBITh BHIIOJIHEHA B MJIAHOBOM Mepuoje. Muccus
ABJAETCS KOMIUICKCHOW IIeJbI0, OHA BKJIFOYAET KaK BHyTPCHHHUE, TaK M BHEITHUE OPHEHTHPHI JICATEITBHOCTH (YUPMBI;
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B. OTO YeTKO BRIpaXXKCHHas 00IIast Ieb ACATCIHHOCTH OpPTraHU3aluy;

T. OT0 npegHa3HauUCHHUE OPTaHMU3aINHY, ONPEJeIIeHUE €€ POIH B 00IIeCTBe, YKOHOMHUKE.

132. Kakoii snemenT, no MmEeHHI0 D.A. YTKHUHA, HE BKJIFOYA€T MUCCHSI OpraHU3allnu;

a. BHremHuit 00pa3 KOMIaHWH, €€ HMUIK;

6. BHYTpeHHSS KOHLIEIINS,;

B. CrpaTternyeckoe HaMepeHUE WU BUICHHUE;

T. XapaKkTepHuCTHKa PHIHKA;

I. Onucanue nNpoayKToB.

133. Kakoe 13 HIKe NPUBEICHHBIX ONpENeNeHUH XapaKTepu3yeT Lellb OpraHu3aluu:

a. [pennucannas padora, cepus pabOT MM 4acTb pabOThI, KOTOpasl JOJKHA OBITh BBIIOJIHEHA 3apaHee yCTaHOBICHHBIM
CTII0COOOM B 3apaHee OTOBOPEHHBIE CPOKH;

6. dunocodus u NperHa3HAUCHHUE, CMBICI CYIIECTBOBAHUS OpPTaHHM3aIHH;

B. KoHKpeTHbIE KOHEUHBIE COCTOSIHUS CUCTEMBI WM XKEJIaeMblil pe3ynbTaT, KOTOPOTO CTPEMUTHCS JOOUThCS TPyYIMNa,
pabotas BMecTe.

134. Ha xakux cragusax *H3HEHHOTO LIMKJIA MCIOJIb3YETCA CTPAaTErnuecKas MOAEIb Pa3BUTUS NPEAINPUATUS «YCKOPEHHBIN

poct»? YKaxuTe Bce BEPHBIE OTBETHI:




a. IOnocts;

0. Pannsis 3penocTs;

B. OkoHYaTenpHas 3peocTh;

T. Poxnenue;

. JleTcTBoO.

135. [To oyepeaHOCTH TOCTHXKEHUS LIETU JIETISATCS Ha:

a. Konkypupyromue, He3aBUCHUMBIE U TOTIOTHUTEIbHBIE;
0. Kpatkocpounble, TpOMeXyTOYHbIE U JAOJITOCPOYHBIE;
B. DKOHOMHYECKHE U HEAKOHOMHUYCCKHE;,

T. Bonpmme u Manele.

136. CTpOUTENsCTBO WM MPUOOPETEHHE HOBBIX Mara3MHOB U CKJIQJCKHX MMOMEUICHUH; PEKOHCTPYKIUS WIIM MOAEPHHU3ALIUS

JIEHCTBYIOIIMX MarasuHoB; (opmupoBanue 3hHeKTuBHOro noptdess GUHAHCOBBIX HHCTPYMEHTOB, U T.II. — 9TO:

a. DUHAHCOBO-9KOHOMHUYECKHE LEIIH;

6. WHBECTUTIIOHHBIE [IENH;

B. MapkeTHHroBbIE LIEIH;

T. VHBECTUIIMOHHBIE LIENH;

I. OpraHu3anioOHHEIC IIEMH.

137. Kakomy ypoBHio neneeodpasoBanusi, mo MEeHUI0 A.U. [IpuroxuHa, COOTBETCTBYET PEaKTHBHBINA (TIPHUCIIOCOOUTEIHHBIN)
CTHJIb YIIPABICHHUS:

a. [enenanpaBiieHHOMY YPOBHIO;

6. LeneycTpeMiieHHOMY YpOBHIO;

B. Tenenomuu.

138. Kakoe 13 KiIro4eBbIX MPOCTPAHCTB YCTAHOBICHMS LIEJTEH SIBISETCS PELIArOIUM:

a. YnpaBneH4YeCcKHe acIeKThl;

0. JloxogHoCTh (TPUOBLTLHOCTB);

B. Pecypcsr;

T. [Ipon3BOAUTENBHOCTD;

I. IlonoxeHue Ha phIHKE.

139. Kto aBTOp cienyromero onpeneneHus CTpaTerui OpraHu3aliu: «... CTpaTerus ecTb Habop MpaBwil I NPUHATHS

pCUICHUsS, KOTOPBIMU OpraHu3anus pyKOBOACTBYCTCS B CBOEH EATEIbHOCTI:

a. 3.I1. Pymsnnesa;

0. D.A. Y1KuH;

B. . Ancodod;

T. A. Tomnicon u A.J[x. Ctpukienn;
I. 0O.C. Buxanckwuii.

140. ITo muenuto I'. MunnbGepra, onpeaeneHne MOJ0KEHHS OPraHU3aIMK BO BHEITHEH cpefe U OTHOCUTEIBHO CBOUX
TJIaBHBIX KOHKYPEHTOB — 3TO MOHATHE CTPATErHU:

a. Kak «roBKOTO IIpHeMay;

0. Kak nosunuu;

B. Kax npuHIMNa noBeieHus;

T. Kak nnana;

I. Kak nepcnexTussbl.

141. OreHKa CTOMMOCTH CTPaTEeTHYECKHUX MPOTpaMM 3JIEMEHTHBIM CIIOCOOOM IpeIoaraer:

a. Kanbkysiuio 3aTpaT Ha KaXIbli U3 BUIOB 3aTPaT, BXOASAIIMX B IPOrpaMMy;

0. CpaBHEHHE ¢ aHAJIOTHYHBIMH [IPOTPaMMaMH, PEaTM30BaBIIMMHICS B MPOIUIOM Ha CaMO# (pHpMe MM CO CTOMMOCTBIO
AHAJOTUYHBIX IIPOTPAMM, PEATN3yeMbIX KOHKYPEHTaMH;

B. Beinenenune 31eMEHTOB 3aTpaT 0 UX BUJAM B LEJIOM I10 IIPOrpamMe.

142. VYkaxuTe Bce BepHbIC OTBETHI. [lepen HaualoM aHaIN3a B PAaCIOPSHKEHUH OPraHH3alMy HaXOMUTCS JOCTATOYHO MHOTO

nH(pOpManuy, YacTs U3 KOTOPOI He MOHAKOOUTECS B nanbHelmeM. Heo0XxoamMel cBoeoOpasHbIe «(HUIBTPED», TO3BOJIIONTIE
0TCEeMBaTh HEHYXHYI0 HH(popmanuro. Takumu GpuibTpaMu SBISIOTCS:

a. Muccus;

0. Texuomoruu;

B. Crparerus;

T. Lemn.

143. Kakue 0011eMeTo10I0rHueCKUe MPUHITUITBI JOJDKHBI JIC)KATh B OCHOBE aHAIN3a CPElbl ACATEILHOCTH MPEIIPUATHN?

YkaxxuTe BCce BEpHBIE OTBETHI:

JnHamMudeckuil MpUHLKI U MPUHIUI CPAaBHUTEIBHOTO aHAIN3a;
CHcTeMHBII TOOX0N;

[TpUHIUTT KOHKYPEHTOCTIOCOOHOCTH;

[Mpunun yvera crienupUKA OpraHU3aINH;

KommuiexcHbli aHanus.

44. VYkaxure Bce BepHblE OTBETHL. K COCTaBIAIOIIMM BHEIIHEH Cpellbl OTHOCSAT:
MakpookpyxeHue;

MeraokpyxeHue;

MUKpPOOKpYKEHHE;

MuHuoOKpyKeHue.

145. KTo u3 HIDKE MepeYrcIeHHBIX MPEIOKIIT MOJIEIb MATh CHJI C IEJbI0 UACHTU(PHUIUPOBATh OJIAarONPHUSTHEIC
BO3MOKHOCTH M OMIACHOCTH, C KOTOPBIMU MOXKET BCTPETUTHCS (PUpMa B OTPACIIH:
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a. CaiiMoH;

0. IopTep;

B. Kapmod.

146. IIponecc KOMIUIEKCHOIO aHalIU3a BHYTPEHHUX PECYpPCOB U BO3MOXKHOCTEH IPEANPUATUS, HAIPABICHHBII HA OLEHKY
TEKYILETO COCTOSIHUS OM3HECA, €0 CUIIBHBIX U CA0bIX CTOPOH, BBISIBICHUE CTPATETHUECKUX MPOOIIEM — 3TO:

a. YnpaBieH4eCKUil aHAIN3;

0. SWOT-ananus;

B. ITpoGnemHusIii aHanus;

T. I[I3CT —ananus.

147. UYro U3 mepeyrcIeHHOro BKIIoYaeT (hopMa MpeCTaBICHAs pe3yIbTaTOB CHTYallMOHHOTO aHamm3a? YKaXHTe BCEe BEpPHBIC
OTBETEHI:

a. Marpury «BHyTpeHHHE CHUIBHBIE CTOPOHBI — BHYTPEHHHUE CIa00CTH, BHEUIHUE OIarompusiTHbIe BO3MOXKHOCTH —
BHEIIHUE YIPO3bI»;

6. I'maBHBIE cTpaTerndeckue AEHCTBHS / TPOOIEMBI, KOTOPBIE KOMITAaHHSA JTOJDKHA YYECTh;

B. Tabmuiy moptdens cpeasl OpraHu3aIiy;

T. AHanu3 KOHKYPEHTHOH CHIIBI;

I. MHeHHS CTICIHATNCTOB.

148. Kakne u3 nepedncieHHbIX KBATH(DUKAIIMOHHBIX IPU3HAKOB HCIIONB3YIOTCS TPH KIaCCH(UKAINHU CTPATeTHi? YKaxXuTe
BCE BEPHBIE OTBETHI:

a. OTHOCHUTENBHAs CHJIa OTPAC]IEBOI MO3UIMK OpraHU3aLUM;

6. Cranus ’KU3HEHHOTO [HKJIA OTPACIIH;

B. CreneHb arpecCUBHOCTH TIOBEJCHUS OPTaHU3AIMK B KOHKYPEHTHOH Oophoe.

149. VHTerpupoBaHHbIi pOCT OpraHU3aluy NpPEeANoNaraer:

a. Peamm3anuro TeXHOIOTHYECKH HOBOW MPOIYKIMH HA CYIIECTBYIOIIEM DPBHIHKE;

6. Peanm3anuro TeXHOJIOTMYECKH HOBOW MPOIYKIMH HA HOBBIX PHIHKAX;

B. PazButue mpoaykTa (ero ycoBepIIEHCTBOBAaHHME WM CO3JaHHE HOBOTO);

T. [Noryaenue B cOOCTBEHHOCTH MM IOJTYy4E€HHE KOHTPOJS 3a MOCTaBIIMKAMH, JIMOO 3a COBITOBOI ceThio, MO0 3a
KOHKYPEHTaMH.

150. Crparerus MUHUMU3AIAN U3AEPKEK (JIUAEpCTBa MO U3JAEPKKaM) HalleleHa:

a. Ha co3znanue Gonee BBITOJHOTO MMMIKA OPraHM3alMU, PEKIAMHON MapKu MPOIYKTOB, T.€. OpeH/a;

0. Ha oGecnieuenne Oosee HM3KMX CHCTEMHBIX M3/IEPXKEK Ha TOBAP IO CPABHEHHIO C KOHKYPEHTAMH;

B. Ha HaeM M TpeHHWHT Takoro HmepcoHata, KOTOPHIH paboTaeT ¢ KIMEeHTaMu Oosree 3 QeKTHBHO, YeM IepCOoHA
KOHKYPEHTOB;

T. Ha npunanue npoaykTy — ToBapy OTIHUYHTENbHBIX CBOWCTB, KOTOPHIE BayKHBI JJISl MOKYMATENs U KOTOpPbIE OTIMYAIOT
JIaHHBIM TOBap OT NPEIJIOKEHUN KOHKYPEHTOB.

151. CrpaTerus KOHKYPEHTHOTO TOBEICHUS MOCIEA0BATENS 3a JIUASPOM IMPEIIoaraer:

a. Benenue MHTEHCHBHOW KOHKYPEHTHOU OOpBHOBI;

6. Peammzanuro cTpaTteruy MHHOBAIIHS;

B. AKTHBHYIO aTaKy Ha JIUZEpa;

T. OxpaHy cBOE IOIM PBIHKA, YAEPHKAHHE CBOUX KIMEHTOB.

152. Crtparerus AJis 0OTpaciid Ha dTane craja — 3TO:

a. Crpaterus «CHATHS CIUBOK» (YCTAaHOBJICHHE HA HOBHHKY BHAdaje BBICOKHX IIEH, a IIOTOM MX CHIDKCHHE IO Mepe
HACBHIIEHHS PHIHKA);

6. CrpaTerus HU3KUX IIEH JUIS 3aBOEBAHMS PBIHKA U OBICTPOTO OTPbIBA OT KOHKYPEHTOB;

B. CrpaTerus pacuIMpeHus pbIHKA JUIS ITOMydeHHsT OoJiee BRICOKOW TPHOBLIH;

T. Crpaterus «C6opa ypoxkasp» (YIpaBIsieMOro COKpAIICHUS WHBECTHIHS C IEbI0 MAKCHMH3AIUH IIOTOKOB JOXOIOB).
153. [optdenvuas marpuua Aucodda «ToBap — pEIHOKN:

a. B kauecTBe 0HOH U3 cTpaTeruil MpeanogaraeT COBEPLUICHCTBOBAHHUE AEATEIBHOCTH;

6. Ipenmaraer psig cTpaTernii Iy CETMEHTOB MaTPHIBI «IIaT», «00BEM», «CHEeIHATH3aINN», «(HparMeHTaID);

B. IMpennaraer cTpaTeru B 3aBUCHMOCTH OT KOHKYPEHTHBIX MPEHMYIIECTB U CIHOCO00B UX pealn3aliui;

T. IIpennaraet psj cTpareruil s pbIHKA, HAXOJSIIETOCS HAa CTaUU 3PENOCTH.

154. Crtparerus ynpasieHUs! [I€PCOHATIOM OTHOCHTCS:

a. K 6a30BBIM cTpaTerusM;

6. K xopropaTuBHBIM CTpaTETHSIM;

B. K (yHKIMOHANBHBIM CTpaTErusiM;

T. K orpacneBbM cTpaTerusam.

155. Ecnu npeobnanaeT neHoBas KOHKypeHIus, Oonee 3GpeKTHBHON OyneT:

a. Crpaterus MHHOBaLUI;

0. Crpaterus nuddepeHIrayy MpoTyKIIH;

B. Crpaterus nuddepeHInanyuy cepBuca;

T. Crpaterus IuAepcTBa MO U3AEPKKAM.

156. Crparernyeckasi apxXuTeKTypa — 3T0:

a. buznec-man;

6. IInan pa3BepTHIBAHUS HOBBIX (DYHKIIMOHANBHOCTEH, MPUOOPETEHN HOBBIX KOMIICTCHIUH, TePeMEeIIeH s IMEIOIUXCS,
HOBast KOHQUTYpaIHs CUCTEMBI B3aUMOJIEHCTBUS U MOTPEOUTENSIMU;

B. Crparernyeckuii mias;

r IInaH TakTUYECKUX AECHCTBUI.

157. Kakue u3 npuBeqeHHBIX ONpeAeNeHUH COOTBETCTBYIOT MOHSATHIO «CTpaTerHyeckoe MIaHUPOBaHHE»? YKaKHUTe Bce




BEPHBIC OTBETHI:

a. 3T0 KOMIUIEKC pelIeHni U AeHCTBUI 10 pa3paboTKe CTpaTeruy, HeOOXOOUMBIX VIS JOCTHXKEHHMS Leneld GUpMBI;

6. 310 Tpormecc pa3paboTKH CTpaTerny GUPMBI C KOHKpEeTH3anne B popMe cTpaTerryecKoro IiaHa Ha UTUTEIbHBII
HEpUO] BPEMEHU;

B. DTO KOMIUIEKCHBIH IJIaH MEPOIPUATHH, BKIIOUAIOMINN MPOESKTUPOBAHUE, CTPOUTEIBCTBO, IPUOOPETEHNE TEXHOJIOTHA,

000pyIOBaHMUs, MOATOTOBKY KaJPOB | T.I., HAIIPABICHHBIN HA CO3/IaHHE HOBOTO ¥ MOJCPHU3AIIHIO JICHCTBYIONIETO IIPOU3BOACTBA
TOBAPOB C [ENBIO MOTYIECHHS] SKOHOMIUECKON BBHITOJIBI,

T. Ot0 cTpaTerus 00ecHedeHus JOJITOCPOUHBIX KOHKYPEHTHBIX MPEUMYIIECTB JCHCTBYIOMIEr0 XO3SHCTBEHHOTO
nojpasieNeHus.

158. Kaxue U3 nmpuBeIeHHBIX HUKE BBICKA3bIBAHUM BEpHBI? YKaKUTE BCE BEPHBIE OTBETHI:

a. CrpaTernueckoe IIIaHUPOBAHWE — WHCTPYMEHT YIPABICHUS IIAHAMH, & CTPATETMYeCKUH MEHEIKMEHT —
OpraHM3aI[MOHHBIN HHCTPYMEHT;

6. Crparernyeckuii MCHEUKMEHT C(OKYCHPOBaH HA MPUHATHN ONTUMANIBHBIX CTPATEIMYECKUX PELICHHH, a CTpaTerHueckoe
TUTAHUPOBAHHUE CBSI3aHO C JOCTHKEHHEM CTPATETHIECKUX Pe3yIIbTaTOB;

B. CrpaTernueckoe IIaHUPOBAHHE — OPTaHU3AMOHHBIA HHCTPYMEHT, CTPAaTerHYeCKUil MECHEIKMEHT — aHATUTUIECKUH
nporecc.

T. CrpaTermyeckoe IIaHUPOBaHHUE OoJiee y3KOe TOHATHE, YeM CTPaTeTHYeCKUl MCHEIKMEHT;

1. B crparermueckoM IIIaHUPOBAHUH HCHOIB3YIOTCSI SKOHOMHUYECKHE W TEXHOJIOTHYECKHE TIEPEMCHHEIE, a B
CTpaTeru4eckoM MEHEIKMEHTE, KPOME 3TOT0, YUUTHIBAIOTCS IICUXOJIOTNYECKHe, COUOTIOTHYECKHEe U MONUTHIECKUE (haKTOPBL.
159. Kakue oCHOBHBIE AIIEMEHTHI COCTABIIAIOT MPOLECC CTPATETMUECKOTO MEHEIKMEHTA? YKaKUTE BCE BEPHBIE OTBETHI:
a. ®dopmupoBaHKE LENICH M 3a1ad IPeIIpPUITHS;

6. Crpaternueckuil KOHTPOIb U PEryIHPOBAHUE;

B. Peanusanust crpareruu.

160. Brigenure xapakTepHBIe 9epTHI CTPATETHYECKOTO TUIAHUPOBAHMA. YKa)KUTE BCE BEPHBIC OTBETHI:

a. CIyXUT OCHOBOH Uil IFOOOTO JIPyroro ITaHUPOBAHUS,

6. [IpenycmatrpuBaeT ajqbTepHATUBHBIE JEHCTBHS Ha JOJITOCPOYHBIN MEPHOL;

B. He o6ycnapnuBaeT n3ydeHne BHELIHEH W BHYTPEHHEH Cpebl XO35iCTBOBaHUS;

T. ConiepKUT COBOKYITHOCTB TTIOOATBHBIX HICH PasBUTHSA (PUPMEL

. YcrpemneH Ha KPaTKOCPOUHYIO MEPCIEKTHBY.

161. KakoBbI COCTaBHBIE ANIEMEHTHI Mpoliecca CTPATErH4eCKOro MIaHHPOBaHUA? YKaKUTE BCE BEPHBIE OTBETHI:

a. AHanu3 BHIOB CTPATETHH;

6. OmnpeneneHne MICCUH TPEIIPHATHS;

B. AHanu3 U OlleHKa BHEIIHEeW U BHYTPEHHEH cpelbl OpraHu3alu;

T. ®dopMmupoBaHUE LENeH U 3a7a4 NpeaIpUsITUs;

I. CocTaBieHue cTpaTernyecKkoro IiaHa.

162. B xakoM pasjene CTpaTern4eckoro IiaHa pacCMaTPHUBAIOTCSA BOMPOCH! IMITAHUPOBAHUSA ce0ECTOMMOCTH, TOXOMIO0B,
MPUOBLTH, PEHTA0CTLHOCTH:

a. Crparernyeckuii opraHu3allMOHHBIN IUIaH;

0. CrpaTteruyeckuil miaH NpOU3BOJICTBA;

B. baszoBas crparerus;

T. Crparernyeckuii (PMHAHCOBBIN TUTAH.

163. BriOepute Ba OCHOBHBIX IMpOIIECCa peaTi3aliy CTPATETHH:

a. YpaBieHue nepcoHaioM;

6. CrpaTernueckoe yrnpasleHHe peanu3alyeil CTpaTernueckoro IaHa;

B. OmnepaTHBHOE YIIPaBICHHUE pealn3ayeil CTpaTerum;

T. BrimonHeHne OCHOBHBIX (DYHKIHI YIIPaBIECHHUS peann3areil cTpaTerum;

I [IpoBenenune crparernueckux M3MEHEHUI B OpraHU3aluy.

164. ITo xak¥M ypOBHSIM ITPOBOAUTCS OLIEHKA peaTM3aliiy CTpaTernu? YKaKUTe BCE BEPHBIE OTBETHI:

a. CreneHb HOCTIKCHHS TTOCTABIICHHBIX IIeJei;

6. O heKTUBHOCTD peanu3aliy OTACNBHBIX CTPATETHYECKUX POrpaMy;

B. CreneHb COOTBETCTBUS TOCTaBICHHBIX CTPATETHUECKUX LeJel MHTepecaM CTEHKXOIIEpPOB.

165. KakoBbl OCHOBHBIC ()YHKIIM YIIPABICHHS peATU3alK CTpaTerunu? YKaKUTE BCE BEPHBIC OTBETHI:

a. Pa3paboTka 6a30BoOH cTpaTeruu;

6. Crparernyeckuii KOHTPOJIb;

B. MoTuHBanus NepcoHaia Ha OCYIIECTBICHHE CTPATETruH;

T. Pa3paboTka cTpaTermueckoi mporpaMMBbl WIH IIJIaHa,

I. Amnanm3 cTpareruii.

166. KakoBbI OCHOBHBIC 00JIaCTH CTpaTEerMYECKUX W3MEHEHHWH MY pealu3aluy cTpaTern? YKaXuTe BCe BEpPHBIC OTBETHI:
a. CTpyKTypa OpraHu3aluy;

6. Ctuns ynpaBieHus;

B. [lepconau;

T. CHcTeMBI;

1. Kynbrypa.

167. Uro U3 MepeurcIeHHOT0 OTHOCHTCS K OCHOBHBIM (DYHKIIMSIM CTPATETMYECKOro KOHTPOJIHUHIA. YKaKUTE BCE BEpPHBIC
OTBETHI:

a. MOHHTOPHHT CHCTEMBI CTPATETHIeCKUX WHANKATOPOB;

6. ITnanupoBaHue CTpaTeruw;

B. KoopnuHauus Bcex 3TaroB CTPaTerHyeckoro YrpaBJeHUs;




T. KonTpons mporecca peanusauu oOmmeil cTpaTerum;
MoTuBanus NMepCcoHala Ha Pealnu3altio CTpaTeruu.

MaxkcumanbHOE KOJIHYECTBO OAJITIOB MO KKAOH TEKYIIEeH aTTecTaluu — 8 0aoB.

Kpurepnu oneHku:

6-8 damToB TIOBBIIICHHBIH YPOBEHb
3-5 bamnos HIOPOrOBbIH YPOBEHb

0-2 6amtoB ypOBeHb He CHOPMHUPOBAH
6-8 OamoB HOBBIIIEHHBIN YPOBEHb
IIpoext

Ha kxax1oM ceMHHape CTyAEHTHI pa3padaThIBalOT COOTBETCTBYIONIMI Pa3IeN CTPaTernuecKoro I1aHa pasBUTUsI npeanpustus. [
3TOTO CTYAEHTHI JETIATCS Ha MaJIble TPYIITEI M pa3pabaThIBAalOT CTPATETHIO PA3BUTHS MPEANPHATHS IO CIICAYIOIIEMY aJlTOPUTMY:
. ChopmynupoBaTh MUCCHIO U CUCTEMY IeJIENOIaraHusl.

. IIpoBecTu cTpaTeru4ecKoro aHajli3a BHEIHEH Makpo- 1 MUKpOcpe bl pyHKIMOHUpOoBaHus npeanpustus PecriyOniku Anraii
. IIpoBecTy cTpaTern4eckoro aHaJiu3a BHYTPEHHEH cpeIbl IPeIIpHsTHS.

. Pa3paboraTs 6a30By0, OTpacieByro U MOPT(ETbHBIC CTPATETHH VIS pacCMaTpPUBacMON (DUPMBL.

. IIpoBecTu cTpaTern4ecKyro CerMEHTALUIO Ul pacCMaTpUBaeMOn (pUPMEI

. Pazpabotatb cTparerinyeckue aabTepHATUBBI ISl PACCMATPUBAEMON (DUPMBEL.

. ChopmynupoBaTh QYHKIIMOHAIEHBIE CTPATETHH.

. JlaTb IPOTHO3 OCHOBHBIX PKOHOMHYECKUX TOKa3aTeNeil CTpaTern4ecKkoro miaHa.

. PazpabotaTb MeponpusTHs 110 peaau3auy CTPaTeruu.

ITpu pa3paboTke cTpaTernIecKoro IIaHa He0OX0ANMO OPUEHTHPOBATHCS Ha CIEAYIOUIYIO CTPYKTYpY:

1. Muccus 1 cTpaTeruuecKue Hesu NPeAIpUsTUs:

- HAaIMEHOBAHUsI MPEANPUSATHUS, €r0 OPraHU3aI[OHHO-IPaBoOBas GopMa, IOPUANIECKHH 1 MOYTOBBIN afpec;

- MHUCCHSI TPEATIPUATHS;

- CTpaTern4ecKue ey IpeIIpHsTHS;

- OCHOBHBIC BUJIBI IEATEIHHOCTH;

- KpaTKasl 5KOHOMHKO-Teorpaduieckast 1 HICTOpHYEcKas CIIpaBKa;

- YCTaBHBIHM KalWTaJl IPEIIPHATH, YIpEAUTEIHN U PacIpeielieHAe KalluTana M,y HUMH;

- KpaTKHe CBEJICHUS O IIePCOHaJIe MPEAPUATHS (€T0 YHCICHHOCTD, CTPYKTYpa);

- CTPYKTypa aKTUBOB (OCHOBHBIX U OOOPOTHBIX);

- OCHOBHBIC ()MHAHCOBO-9KOHOMUYECKUE MIOKA3aTENN JICATEIbHOCTH MIPEIIPHUATHS;

- KpaTKoe OIHMCaHHe TEeKYIEero (PMHAHCOBOTO COCTOSHHS.

2. Onucanue ITpOU3BOAUMON MPOAYKIINH MITH OKa3bIBAEMBIX YCIYT:

- OIMCaHUE IPOIYKIIMHU WITH YCIIyT, CTOUMOCTb, YPOBEHb Ka4eCTBa U X COOTBETCTBHE TPEOOBAHUSIM CTaHIAPTOB;

- OIIEHKa KOHKYPEHTOCIIOCOOHOCTH TIPOIYKIIUH MITH YCITYT;

- OCHOBHBIC OTJIIMYHS MIPOAYKIIUH MU YCIIYT OT AHAJIOTHYIHBIX, X IPEUMYIIECTBA.

3. Ctparerndyeckuii aHaus.

4. basoBas cTparterus (10 pe3ylbTaTaM CTPATErMYECKOT0 aHaIN3a).

5. Ctparerudeckuil jaaH MapKeTUHIa:

- KOHLIETIIUS CTPATErHIeCKOro MapKeTHHIa;

- aHaJM3 PbIHKA MPOAYKLUH WU YCIIYT;

- )KU3HEHHBIH UK IPOIYKIIMHU WIH YCIIYT;

- CETMEHTHPOBAHNE PHIHKA IPOTYKIIUH HIIH YCIIYT;

- KJIaccu(UKaIys 1 aHaIU3 KOHKYPEHTOB;

- HaNpaBJIEeHHs COBEPIIEHCTBOBAHUS MTPOTYKIIMU UM YCIYT C yY€TOM CPOKOB ITPOXOKJICHHUS ITAIMOB €€ )KU3HEHHOI' O LIUKJIA;
- CTpaTerns NeHooOpa30BaHMs, [IEHOBAS ITOIUTHKA ITPEITIPHUATHS;

- INTAaHUPOBaHHUE COBITa MPOIYKIIUU UIH YCIIYT;

- IUTaHUPOBAHUE PEKIAMHON KOMIIAHUU U CTUMYIHPOBAHUS COBITA;

- IUTAHUPOBAHUE CEPBHCA;

- CHCTeMa MapKETHHIOBOTO KOHTPOJIS.

6. Ctparernyeckuii NpOU3BOACTBEHHBIH TUIaH:

- CTpaTerus Npou3BOACTBA MPOAYKIIUH UIIN OKa3aHUS yCIIYT;

- 00EMBI TIPOU3BOJICTBA OOIIHIA ¥ TT0 BUIAM MPOIYKINH (00IIHi 00beM T0XO0I0B, 00hEM MPOU3BOJICTBA B HATYPAIILHOM
BBIPAXKEHHN);

- aCCOPTHMEHT MPOIYKLIUH;

- IPOM3BOJICTBEHHAS ITPOTPaMMa.

7. CTpaTern4ecKkuil IIaH MaTepHAIBHOTO 00CCIICICHHS:

- CTpaTerus MaTepHanbHOro oOecTeueHH s,

- QaHaJIU3 NTOTPEOHOCTEH MPENPHUATHS B OCHOBHBIX MaTepHAIbHBIX PECYpPCax M BHIABICHUE HOBBIX TPEOOBaHHI OKa3aHUs YCIIYT;
- HaJT)KUBAHUE ONTHMAIIBHBIX CBA3EH C MOCTABIIMKAMH PECYPCOB;

- cTpaterus obecrnedeHus IPOU3BOJCTBA MaTepPUATBHBIMU PECYypPCaMU;

- TEXHUKO-9KOHOMUYECKOE 000CHOBAHHE U COTJIACOBAHUE MEPOIIPUATHH 110 peaIn3alnuy CTPATEer uH.

8. CtpaTternyeckuil opraHu3allMOHHBIH IIJIaH:

- OpTraHM3aINIOHHAS CTPATeTns;

- OpraHM3aIIOHHAs CTPYKTYpa;
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- YIIPAaBICHYECKUH EPCOHAIL;

- IepCcOHal MPEIIPHATHS, HE CBI3aHHBIN C YIIpaBlICHUEM (IIOTPEeOHOCTh B KaJpax 1o npodeccusim, KBaTu(UKaHMOHHbIE
TpeboBaHus, (OPMBI IPUBICICHIUS K TPYIY, PEXKHUM Tpyaa U T. 11.);

- oIIaTta Tpyaa;

- KaJ|poBasi MOJIHUTHKA;

- CTpaTerus MOBbIIEHUs MPOU3BOIUTENILHOCTH TPYa.

9. Ctparerndeckuii (GpMHAHCOBBIH TIIAH:

- INTAHUPOBAaHUE CE0ECTONMOCTHU MPOAYKIUH (YCIIYT);

- INTAHUPOBAHUE JOXOJ0B OT PA3IUYHBIX BUAOB JEATEIBHOCTH;

- IUTAHUPOBAHNE MPUOBIIH IPEIIPHUATHS U €€ UCIOIb30BaHHE;

- INTAHUPOBAHUE PEHTA0CTBHOCTH MPEAIPHUSTHS,

- IUTaHUPOBaHUe O6araHca JOXOJ0B U PACXOJ0B MPEATIPUATHS;

- cocTaBlIcHHE (PUHAHCOBBIX OIO/IKETOB;

- HAJIOTOBOE ITAHMPOBAHHUE.

10. Ctparernueckuii ”YHHOBAIIMOHHBIH TUIAH:

- HHHOBAI[OHHAS CTPATEerus;

- CTpaTerus Co3/IaHus1, OCBOCHIS HOBOH IPOIYKITHH ¥ MOBHIIICHUS €€ KauecTBa;

- CTpaTerus BHEAPEHHS IPOrPECCHBHON TEXHOJIOTHH, MEXaHN3AIMU 1 aBTOMATU3aIlMU ITPOU3BOICTBA;

- CTpaTerus pa3BUTHUsI CHCTEMbl MEHEIXKMEHTA;

- CTpaTerus pecypcocoepekeH s o NpeanpHATHIO;

- TEXHUKO-?KOHOMHYECKOe 000CHOBAHNE MHHOBAIIMOHHBIX IIPOEKTOB, X COTIIACOBaHME.

11. Crparernueckuii ”HBECTUILIMOHHBIH TLI1aH:

- HHBECTUIL[HOHHAS CTPATErHs;

- IPUPOCT OCHOBHBIX CPEZICTB;

- BBOJI B ICHCTBHE IUIOMAEH 3a CUET PACIINPEHNUS IEHCTBYIOINX U CTPOUTEIHCTBA HOBBIX OOBEKTOB,;

- BBOJI B IeliCTBHE IPOU3BOJICTBEHHBIX U HENPOU3BOACTBEHHBIX (POHIOB (BKIIOUast 0OBEKTHI OXPaHBI IPUPOJIBI);

- 00beM TpeOyeMbIX HHBECTHIINMT;

- TEXHUKO-YKOHOMHYECKOe 000CHOBAHHUE M COTJIACOBAHNE MHBECTUIIMOHHOTO IIIaHA.

12. Ctparernueckuii COMalbHBIN MJIaH:

- COLUaNbHAas CTpaTerus;

- MEpOIIPUATHSA TT0 H3MEHEHHIO COIMATEHO-IEMOTpadIeCcKOi CTPYKTYphI paOOTHUKOB;

- MEpOIIPUATHS 110 YITYUIICHUIO YCIOBUI U OXPaHBI TPY/a, YKPETUICHHIO 30POBbs PabOTAIOIINX;

- MEpOIIPUATHS 110 YITyUIIECHUIO COLUATbHO-KYIbTYPHBIX U )KUIUIIHO-OBITOBBIX YCIOBHH pabOTAIOIUX U YIEHOB HX ceMeil.

13. CtpaTerndyeckuii 3Konoruueckuii niaaH (oOXpaHa NPUPOAbI U palliOHAIBHOE UCIOIb30BAHUE IPUPOJHBIX PECYPCOB), BKIIIOYAs
9KOJIOTHYECKYIO CTPATETHIO.

14. OcHOBHBIC ITOKA3aTENH CTPATETUUECKOTO TUIaHA (KaK OPHUEHTUPBI JOCTIDKEHUS CTPATErHYECKUX Iemeit).

15. O1ieHka puCKOB.

16. Ilpunoxenus.

CrpaTerndeckuil IaH 00s13aTeNbEHO TOJDKEH COAepKaTh HaOOp OCHOBHBIX MTOKa3aTeel Kak KOHKPETHBIX OPHEHTUPOB Oyaymen
JestenbHocTU. CTeneHb TOYHOCTH MpeANoIaraeMbIX 3HaUeHHH, 110 OIBITY 3apyOe:KHBIX CTpaH, MOXKET KonebaThes B mpenenax 25-
40%. OT0 CBA3aHO C ATUTENBHBIM TOPU30HTOM IUIAHUPOBAHUSI, XapaKTEPHBIM [T CTPATETUYECKOTO TLIaHA.

IIpu dpopmupoBarny MuccHH GUPMBI HEOOXOINMO IMETh B BUAY, YTO B HEH TOJDKHEI OBITH OTPa)KEHBI IIEJICBBIE OPHEHTHPEL, cepa
JeSATeNbHOCTH, (PUI0CO(US, BOSMONKHOCTH U CIIOCOOBI OCYIIECTBICHUS JEATEIbHOCTH OPTaHU3AIIH.

ITporecc ycraHoBIIeHUS 1iesIeil Mpe/noaraeT IpoxoxkaeHHe YeThbipex das:

- BBISIBJICHHE M aHAJIN3 TEX TCHJCHINH, KOTOpBIEe HAOIIOIAaf0TCs BO BHENTHEH cpeie (pUpMEL;

- YCTaHOBIJICHHE IIeJIeH Ul OpraHU3alnH B IIETI0M;

- IOCTPOEHHE HepapXuu Leneil;

- YCTaHOBJIEHHE UHAUBUIYalIbHbIX LIENeH.

[ocne popmupoBanms meneii KOMIIAaHUN HEOOXOIUMO TIPOBEPUTH MX HA COOTBETCTBHE OCHOBHBIM TpeboBannsaM SMART-anamm3a.

Kpurepun onenku (6ayel mo MPC), ypoBeHb

BeimosHeHs! Bee TpeOoBaHMS K HAITMCAHUIO M 3aIIMTE MPOEKTa: 0003HadeHa pobiaeMa 1 000CHOBaHA €€ aKTyalbHOCTb.
Pa3paboTaHsl Bce pa3zensl IPOEKTa, IIPOrHO36I 000CHOBAHEI, pacyeT IMoka3arenei BepeH. OhopMieHHe IPOeKTa COOTBETCTBYET
TpeboBanusM. [lpu 3amuTe AaHbl UCUEPIIBIBAIOIINE OTBETHI. «oTnu4HO» (20-22 6amioB), MOBBIIIEHHBIH YPOBEHb
OcHoBHBIE TPeOOBaHUS K IIPOCKTY U €ro0 3allUTE BBINOIHEHBI, HO IIPU 3TOM JIOIYIIEHBI HeJ0UEThl. B yacTHOCTH, HMEIOTCS
HETOYHOCTH B IIPOTHO3MPOBAHMH OTAEIBHBIX MIOKA3aTeNei; OTCYTCTBYET JIOTHIeCcKast TOCIIe0BATEILHOCTE B CYXKICHHAXK O
HAIPaBJICHUAX CTPATETUYECKOro pa3BUTHA. MIMeroTcs ymymeHus B 0popMICHNH; Ha JOMOIHUTEIbHBIE BOIIPOCH! IPH 3aIIUTE JaHBI
HETOJIHBIE OTBETHI.  «Xxopoio» (15-19 GainoB), MOPOroBeIil YpOBEHb

VmeroTcs cymecTBeHHBIE OTCTYIUICHHS OT TPeOOBAaHMH K IPOCKTY. B 4acTHOCTH: OTHETBHBIE pa3/iellbl IPOEKTa OCBEUICHBI JIUIIh
YaCTHYHO; JOMYIICHBI ()aKTUYECKHe OMNOKH B COJEPIKaHUHU NTPOEKTA WM TP OTBETE Ha JTOMOTHUTEIBHBIE BOIIPOCH]; BO BpeMs
3alIUTHl OTCYTCTBYET BBIBOA.  «yHoBieTBopuTenbHO» (10-14 GanminoB), HOPOTOBBIH YpOBEHB

Tema mpoekTta He pacKpbITa, OOHAPYKHBACTCS CYIIECTBEHHOE HEIIOHUMAaHHE IPOOIEMBI. «HEYIOBIETBOPUTENbHOY» (10 10
0aJIoB), ypoBeHb He CHOPMHUPOBAH

Huckyccus

1 CrpaTernueckoe IIIaHUPOBAaHHE KaK (DYHKIHSA CTPATETHUECKOTO MEHEKMEHTA
I. Crparernyeckoe IJIaHUPOBaHUE KaK (YHKIMS YIPaBICHUS.
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. UcTropusi BOSHIKHOBEHHSI CTPATETHUECKOTO TUIAHUPOBAHUS: OI0DKETHPOBAHHUE, JOITOCPOUHOE INIAHUPOBAHUE, CTPATETHUECKOE
JaHUPOBAHHE.

. B3anMocBs13b cTpaTermueckoro MEHEUKMEHTA U CTPAaTETHYECKOTO TNIaHUPOBAHHS.

. OcoOEHHOCTH CTPaTEerHIECKOT0 INTAHUPOBAHUS KaK KOMIUICKCA CTPATETHUECKUX PEIICHHH.

. O (heKTUBHOCTH CTPATETUUECKOTO TIAHUPOBAHUSI.

. DTaIbl CTPAaTErnuecKoro MIaHUPOBAHUSL.

. OCHOBHBIC ITPUHIUIIBI CTPATETHIECKOTO IIAHMPOBAHMS.

Muccust 1 cTpaTerMuecKue Leiu
. [loHsiTHE MHCCHU OpTaHU3ALUH.
. @opMynMpoBaHUE MUCCUU U BUJICHUS.
. Ilougrue nemnu.
. OnpezneneHue cTpaTernyeckux LeaeH.
. Ouenka crparernueckux neneit mo SMART-metony.
. IlonsiTHE CcTpaTeruu.
. Anroput™ pa3pabOTKH CTpaTErHu.

CrpaTteruyeckuii aHaamn3
.1 TTonsiTue BHeIIHEH 1€IOBOM OKPYKAIOIIEH CPEIbL.
.2. AHanu3 cpezbl OpraHu3aliy KaKk BaKHEHIINH 3Tal CTPaTErH4ecKOro MEHEDKMEHTA.
.3. Cioco0b1 HaOmMIOCHUS.
4. Ananus obuielt (manpHei) okpyxatomeii cpeasl. [I9CT-ananus.
.1. BHyTpeHHss cpelia 1 NOTEHLHAN OpraHU3alMH.
.2 CTpaTernueckuil ynpapieHIeCKUN aHaIH3.
.3. INoka3zarenu 3¢ (eKTHBHOCTH HCIIOJIE30BAHHS PECYPCOB.
4. Ctparernyeckuii ”HBECTUIIMOHHBIN aHATHU3.
.5. Meronuka SWOT-ananusa.
.6. CTparernueckuil CTOMMOCTHBIIN aHAJIHU3.

Crparerust GpupMbI, UX CYIIHOCTh M KiIacCH(UKALMS

. YkaxnTe TpeOOBaHMS K CTPATETHH.

. Kaxue cnoxHOCTH MOXXHO OTMETHTH IIPH IPOBEACHUN KJIACCH(HUKAIIH CTPATETHH?

. HazoBute, kakue cTpaTeruu OTHOCATCS K KOHKYPEHTHBIM, YKQKUTE UX POJIb U 3HAUCHUE.

Kaxue ocHOBHBIE XapaKTEpPUCTUKH OTPACIIN NPEJONPECIA0T (POPMUPOBAHKE TOI T MHON OTpacieBO cTpaTerun?

. Kakue crpareruu pekoMEHAYIOTCS Ha TEX WU UHBIX CTaAUSAX AKU3HEHHOTO IIUKJIA OTPacin’?

. IIpuBenuTe mprMepsl HOPTGHETBHBIX MAaTPHILI, UCTIOIB3YEMBIX B pa3pab0TKe MOPT(ETbHBIX CTPATETHIH.

. Kakue npumMeps! u3 poccuiCKOi MPaKTHUKH Bbl MOXKETE MPUBECTU B KAYECTBE MILTIOCTPALMY MPAKTUUECKON peanu3aiyuu

(YHKIIMOHAIIBHBIX CTpATEeTHii?

5
1

Crparernyeckasi CerMeHTaIHs
. HazoBuTe oTnuunTenbHbIE YepThl HOHATHH «CTpaTernyeckas 30Ha X03iCTBOBaHMs» U «Hurra peiHkay. 3aueM He00X0auMO

Ob1I0 BBeneHNe TTOHATHSI «C3X»?

2
3

. [Touemy nepcnexTuBsl peHTadbenbHOCTH C3X HE COBNANAIOT C MEPCHEKTUBAME (hUpPMBI?
. C yero nomkHa pupMa HaYMHATH (POPMHUPOBATH CTPATETUIO: C BBIACICHUS CTPATETMYECKUX 30H WIIH C BBIACJICHUS 30HBI

CTpaTEeruuecKkux pecypcon?
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DopMHUPOBaHHE CTPATETHUECKUX albTEPHATUB M CTPATETHUECKUI BHIOOD
. IloHsATHE U THITBI CTPATETHYECKUX AJIbTEPHATHB.
. Ilportecc pa3paboTKu CTpaTerHYECKNX aTbTEPHATHB U CTPATETHUECKUI BEIOOD.
. Iloprdens cTpareruii u ero ypoBHH.
. CpaBHUTENbHAS XapaKTEPUCTHKA YPOBHEH CTPAaTErHUECKUX PELICHHUI.
. MGTOI[BI MMPOTrHO3UPOBAHU.
. Opranu3aIioHHbIe aCIEeKTHI Ipolecca pa3paboTKH CTPATETHIEeCKUX aTbTCPHATHUB.
. CTparerndeckuii oAXo/1 Ha OCHOBE pa3pabOTKe CLEHapHEB.
. CTparerndeckuii OAX0/ HA OCHOBE MO3TOBOT'0 IITYpMa.
. Ctparernueckuit nogxosa Ha ocHoBe pe3yapraTroB SWOT-ananu3za.

Peannzauus crparernu
BHenpenue u peanu3anus CTpaTeruy.
. MHCTpYMEHTHI 3()EKTUBHON peaTn3aniuy CTPATETHH.
. MeToap! CHIKEHHUS] CONPOTHBIICHUS CUCTEMbI IIPH Peaiu3aliy CTPaTeruu.
. KonTtpois nporecca peanusanun KOpIOpaTUBHOM CTPATEIHU.
. IndopmarmonHoe obecrieueHne CTpaTernieckoro ynpapiIeHHs.
. MOHUTOPUHT CUCTEMBI CTPATErHIECKUX HHANKATOPOB BO BHEIIHEH cpere.
. MOHHUTOPHUHI CHCTEMBI CTPATETHYECKUX MHANKATOPOB BO BHYTPEHHEH cpeie.
. HeobxommuMocCTs 1 BO3MOXXHOCTh KOPPEKTHPOBKHU CTPATETHHU B paMKax pa3pabOTKU CPETHECPOTHBIX MTPOTPAMM.

Kpurepun onienku orsera




0 6a110B - CTYAEHT HEe TOTOB MIIH OTKA3bIBAETCS yUaCTBOBATh B JUCKYCCHUH, YPOBEHb HE C(HOPMHUPOBAH.

1 6ai - cTygeHT Aaet oO1Iyro HHGOPMALHUIO IO TEME IUCKYCCHHU U IPUHNUMAET ITACCUBHOE y4acTHe B 00CYKIEHHH, TIOPOTOBBIi
YPOBEHb.

1,5 6amnn - cTyIeHT B OCHOBHOM PAacKPHIBACT CYTh IPOOJIEMBI U IPUHIMAET aKTUBHOE yIacTHE B 00CYKICHUH, TIOBBIILICHHBIIN
YPOBEHB.

2 Gayuia - CTYZIEHTOM JlaeTcsl OJIHBIH, pa3BEPHYTHII OTBET Ha 3a/laHHbIH BOIIPOC, BBICKAa3bIBAET COOCTBEHHOE MHEHHE B PaMKaX
JIVICKYCCHH, TTOBBIIIICHHBIH YPOBEHb.

5.3. Tembl NUCbMEHHBIX Pa0doT (3cce, pedpepaThl, KypcoBble paGoTHI U JAP.)

TeMbl 1151 TOKIIaI0B U pedepaToB

1. Crpaterus Kak cucreMa BceoObEMITIOIIEro KOHTPOJIS

2. Crparerus Kak pamka JJIsl HHHOBaIMi

3. Crpaterus yrnpasjieHUs IEPCOHAIIOM

4. Crpaterus Kak MOJUTHYECKOE IUIAHUPOBaHNE

5. CuenapHOe IJTaHUPOBAHUE KaK METOJ CTPATETHYECKOTO IUIAHWPOBAHUS

6. TpebOoBaHUS K CHCTEME CTPATETHIECKOTO IIAHUPOBAHHS

7. @DakTopsl MaKpO- ¥ MUKPOCPEABI U UX BIUSHUE HA CTPATETHIO (PMPMBEL.

8. JKW3HEHHBIN LMK CIpOca U TEXHOJIOTH

9. KoHKypeHTOCTIOCOOHOCTh TPEaIPUSITHS

10. [Moaxoapl pOCCHMHCKMX YYEHBIX K MPOLIECCY CTPATErMYeCKOro IIaHUPOBAHMS
11. MeTo/bl 9KCHEPTHBIX OLIEHOK M MX POJIb B CTPATErMYeCKOM IJIAaHUPOBaHUU
12. B3auMocBs3p cTpaTeruy ¥ TaKTHKHU MPEIIpUSTHS

13. CyIIHOCTh CTPATErHYeCcKOro YpapieHUs! GUPMOit

14. CpaBHUTEIBbHAA XapaKTEPUCTUKA OJXOI0B K CTPATETHYECKOMY IIIAHUPOBAHUIO
15. Crparernyeckne npodaeMsl pa3BUTHS IPOM3BOACTBA

16. ®opMupoBaHUE CTPATETMYECKUX LIETEH U CTPATErHUU MPEANPHUATHUS
17. Tlomxomp! K cTpaTerndecKuM mpodIeMaM pa3BUTHS pPETHOHA

18. CtpaTerus u TeXHUYECKas! TIONUTHKA TIPEIITPUASTHL

19. CtpaTerusi BHEIIHEAKOHOMHYECKON IEATEIEHOCTH

20. DxoHOMHUYECKasl cTpaTerust GUPMbI

21. AHTHUKpH3HCHAs cTpaTerust GUPMbI

22. Ctpaterus U OpraHu3aloHHas CTPYKTypa

23. IIpoexkTupoBaHHEe OPraHU3AIMOHHBIX CTPYKTYP NPEANPHUATHS

24. KoHuenuus cTpaTeruuyeckoro MapKeTHHTa

25. dopMupoBaHUe eI PA3BUTUS U CPEJCTB €€ pean3aliuu

Kputepuu oueHk qokiana

3HaHUE ¥ IOHUMaHHUE TEOPETHIECKOTo MaTepraia (OnpeeNseT paccMaTpUBaeMbIe MMOHATHS Y€TKO U ITOJHO, IPUBOS
COOTBETCTBYIOLINE NPHMEPHI; HCIIOIb3yeMbIe IOHATHS CTPOTO COOTBETCTBYIOT TEME; CAMOCTOATEIBHOCTD BBIITOJIHEHHUS PaOOTHI)
1o 0,5 bamioB

AHanu3 u oueHka HHpOpMaIHu (rpaMOTHO NPUMEHSET KaTerOPUM aHAIN3a; YMENIO MCHOJIB3YeT NPUEMbl CPaBHEHHS U
00001IeHNs U1 aHAIN3a B3aMMOCBSI3H IOHATHII U ABIICHUIT; CIOCOOEH 00BACHUTD aJbTePHATHBHBIE B3IJISIBI HA
paccMarpuBaeMyro poodJIeMy U NIPUATH K cOalaHCHPOBAHHOMY 3aKIIFOUEHHIO; IMANa30H UCI0Ib3YeMOro HH(OPMAIIHOHHOTO
MIPOCTPaHCTBa (CTYACHT UCIIONIB3YeT OOJIBIIOE KOJTMYECTBO Pa3IMUHBIX UCTOYHUKOB MH(OpMAIINH); 000CHOBaHHO
MHTEPIIPETUPYET TEKCTOBYIO MHPOPMALIMIO C HIOMOIIBIO IpaMKOB U AMArpaMM; JaeT JUYHYI0 OLeHKY rpobieme) o 0,5 6amios
IMocTpoenue cyxaeHuit (SICHOCTb M YETKOCTb M3JI0)KEHHMS; JIOTHKA CTPYKTYPUPOBAHUS JJOKA3aTEIbCTB; BHIIBHHYTHIC
TE3UCHI COITPOBOXKIAIOTCSI 'PAMOTHON apryMEHTaLMe; IPUBOAATCS Pa3IMYHbIE TOUKU 3pEHHS M UX JINYHAsI OLIEHKa, 00ast
(hopMa M3M0XKEHUS MOTYYSHHBIX PE3YIbTaTOB M UX MHTEPIIPETAlMH COOTBETCTBYET JKaHPY MPOOJIEMHOM HayqHOH cTaThu) 110 1
Ganna

Odopmienne padoTsI (paboTa oTBe4aeT OCHOBHBIM TPEOOBAHMIM K OQOPMIICHHUIO M HCIOIH30BAHUIO IIUTAT;
COOJFOICHIE JIEKCHYECKUX, (HPA3COIOTMIECKHX, TPAMMATHYECKUX H CTHIIMCTHYECCKHX HOPM PYCCKOTO JINTEPATypHOTO SI3BIKA;
odopMIICHHE TEKCTa C ITOJIHBIM COOITIOICHHEM TIPABHII PyCCKOW opdorpaduul ¥ MyHKTYalllH; COOTBETCTBHE (POpPMaTbHBIM
TpeboBanusaM) o 0,5 Gamios

Kpurepuii onenku pedepara

Kpurepuii (TpeboBaHUs K CTYIEHTY) MakcumanbHOe KOJIMYECTBO OAIIOB

3HaHMA ¥ YMEHUS Ha YPOBHE YCTaHOBJICHHBIX KOMIIETCHIMH JUCLIUILTHHEI (3HaHKMe (aKTUYECKOro MaTepHaa,
YCBOCHHE OOIIMX MPEICTaBICHUN, MOHIATHH, uaei) 1,5 Oamia

XapakTeprcTHKa pealIM3aliy LeNd U 3a/ad HCCIIeI0BaHMs (-HOBM3HA W aKTyaJIbHOCTh IIOCTaBJIEHHBIX B pedepare mpobdiem,
- IPaBHIILHOCTH (POPMYITMPOBAHMS LM, OIPEICIICHNS 3a/1a9 UCCIIEA0BaHUS, IPAaBUIBHOCTH BEIOOPA METOIOB PELICHUS 3a1a4 1
peaM3aliy 1IeIH; - COOTBETCTBHE BBIBOIOB PEUIAEMBIM 3a7adaM, ITOCTABICHHOHN LEJH, - YOSIUTEIbHOCTh BBIBOJIOB) 1
Oamn

Crenenb 000CHOBaHHOCTH apryMEHTOB M 0000IIeHHUI (-mmomHOTA, TITyOMHA, BCECTOPOHHOCTH PACKPHITHS TEMEI, -
JIOTUYHOCTH U TIOCIIEI0BATEIbHOCTD N3JI0KEHHSI MaTepHala, - KOPPEKTHOCTh apTyMEHTAIINH ¥ CHCTEMBI JOKa3aTEIbCTB, -

XapakTep U JOCTOBEPHOCTh IPUMEPOB, HILIFOCTPATHBHOIO MaTePHala, - IUPOTa KPYro3opa aBTopa, HAIN4ne 3HAHUN
HHTETPUPOBAHHOTO XapaKTepa, - CIIOCOOHOCTh K 00o0meHuio) 1,5 Gamna

KauectBo u HIEHHOCTD IMOJIYUYCHHBIX PE3YJIbTATOB (-CTeHeHb 3aBCPIICHHOCTH pe(bepaTMBHoro HCCJICJ0BaHuA, -CIIOPHOCTb WUJIN




OJTHO3HAYHOCTH BBIBOOB) 1,5 Oana

Odopmitenne paboTs (- pabota oTBe4aeT OCHOBHBIM TPEeOOBaHMAM K O()OPMIICHUIO W MCHOJIBb30BAHUIO LIUTAT; -
COOJIFOICHHE JIEKCUYECKUX, (HPA3eOIOTMICCKHX, IPAMMATHYECKUX H CTHIIMCTHICCKHX HOPM PYCCKOTO JINTEPATypHOTO S3bIKa;
oopMIIeHHE TeKCTa C MONHBIM COOMIOACHHEM IIPaBUII PYCCKO# opdorpaduul U MyHKTYaINH; - COOTBETCTBHE (hOPMATBLHBIM
TpeOOBAHMUIM) 0,5 6amtoB

5.4. OueHo4HbIe CpeACTBA 1JIsl IPOMEKYTOYHOM aTTecTalMu

Bormpockl k 3x3aMeny

1. CyIIHOCTh CTPAaTErHYecKOro MEHEIKMEHTa

2. Oco0eHHOCTH CTPATErHYeCKOro MEHEHKMEHTA

3. DTalbl CTPaTeTHIeCKOro MeHEHKMEHTa

4. OCHOBHBIE IPUHIUIIBI CTPATETHUECKOTO0 MEHEKMEHTa

5. Bunel crpaTerudeckoro ynpasieHHUS

6. Crpateruyeckre mpoOieMbl pa3BUTHsI TPOU3BOJICTBA

7. dopmynupoBaHre MUCCHUHM KOMITAaHUU

8. dopMmynupoBaHUe Lesied KOMIaHUH

9. Ilonsitue crparerun

10. IlonsiTHE BHEIIHEHN EI0BOM OKpYXKAIOLIEH Cpeabl

11. Ananu3 o0mieii (JampHeH) OKpyKaroIel cpesl

12. Anamm3 cnennudeckoi (OIrKHEH) OKpyKalome cpeibl

13. BHyTpeHHss cpena U MOTEHIIHa (BHUPMBI

14. Crparernyeckuii aHajan3 rmepcoHaia

15. Ananu3 kanuraia GupMsl

16. AnHanu3 3 QEeKTUBHOCTH HCIIOJIb30BAHUS CTPATETHUECKUX PECYPCOB
17. CrpaTternyeckuii ”HBECTULIMOHHBIN aHAU3

18. Knaccudukanus crpareruii

19. BazoBble cTparernu U cTpaTeruy JOCTHXEHUSI KOHKYPSHTHBIX MPEHMYIIECTB
20. Crparerus noBeieHUsI B KOHKYPEHTHOU cpene

21. OTpaciieBsie CTpaTeriu

22. [oprdenpHbie cTparernn

23. OyHKIIMOHATBHBIE CTPATETHH

24, CrpaTernueckre 30HbI X035HCTBOBAHUSI M CTPATETHYECKUE XO3SIMCTBEHHBIC LICHTPEI
25. JKu3HeHHBII UK crpoca ¥ TeXHOJIOTHI

26. Brizenenne C3X

27. Onenka npusnekareiabHocTu C3X

28. 30HBI CTpATETUYECKUX PECYPCOB

29. ['pymmbl cTparernyeckoro BIMSHUS

30. Martpurna BKI u ee Mmonudukamm

31. OueHka ypOBHS CTPAaTErMYECKUX KaUTaJIOBIOXKEHUN

32. CyIHOCTb CTPATErMYECKOTO MJIAHUPOBAHUS

33. OCOOCHHOCTH CTPATErHYecKOTro IUIAaHUPOBAHUS

34. OTansl CTPaTernyecKoro MIaHHPOBAHMS

35. CTpyKTypa CTpaTerH4ecKoro IuiaHa

36. Mogens cTpaTerndeckoro miaHupoBanus CreliHepa

37. Konnenmus «cTpaTernuecKux Ipymnn KOHKYPEHTOBY»

38. Moens cTpaTernyecKoro miaHupoBaHus ['apBapackoii KOsl Ou3Heca
39. CopeprxkaHe CTpaTETHUECKOro IUIAHUPOBAHUS C MO3UIMU POCCUHCKUX YUEHBIX
40. CueHnapHoe MIaHUPOBaHUE

41. OKCIEpTHBIA METOJ CTPATErMYeCKOro IIIaHUPOBAHUS

42. Crparerus pocra

43. Crparerus cTaOWIU3aId U BEDKABAHHS

44. Crparerus MapKeTHHTa

45. Crparerus 1eHOOOpa30BaHHUS

46. @DuHAaHCOBas CTPATETHA

47. Crparerus HUOKP

48. Crparterus npou3BOCTBa

49. Okonoruyeckas CTpaTerus

50. Crparerus opraHu3alliOHHBIX U3MEHEHUI

51. IIpouecc peanuzanuu cTpaTeruu

52. CrpaTernyeckue U3MEHEHHSI B OPTaHU3ALIH

53. Crparernueckuii KOHTPOJIUHT

54. OcHOBHasi MOJIENb YIPABICHYECKOW pEaKIMHM Ha HEOXKUIAHHBIE M3MEHEHUS
55. Monenb ctparermdeckoro maHuposanus M. Arcododa

56. ®DaKTOpEI, OKAa3BIBAIOIINE BIUSHUE HA CHIIY KOHKYPEHTHOW OOpBHOBI
57. JBroKyliye CUibl PbIHKA U CYTh MX ACUCTBHSA

58. JleTepMHHAHTHI «HAIMOHAIBHOTO POMOay»




Kpurepuu onenku

36-40 «OTJIMYHOY, TIOBBIIIEHHBIN YpPOBEHb CryneHT nokasaji MpPOYHbIE 3HAHUS OCHOBHBIX TEOPETHUECKHUX MOJIOXKEHUI
yueOHOo# nqucnumnHb. [Ipn oTBeTe Ha BONPOCH! CTYCHT ITOKa3all YMEHHE JIOTHYECKH pacCyXIaTh, CAMOCTOSITEIIFHO J1eJIaTh
BBIBOJIBI. BBUTH ITPUBEICHBI IPUMEPHI M3 NPAKTHKH. [Ipy MOATOTOBKE K 3a4€Ty OBUIM MCIOJIB30BAHBI KOHCTIEKTHI JICKIIHH,
OCHOBHasI ¥ JIONIOJTHUTEIbHAS TUTEPaTypa.

28-35 «XOpOIII0», TIOPOTOBBIN YPOBEHB CryneHT mokasajl MPOYHbBIE 3HAHUS OCHOBHBIX ITOJIOKEHHUH yIeOHOI
JTUCUUIUTMHEL [Ipu oTBeTe Ha BOMPOCH! CTYAEHT ITOKa3aJl YMEHHE JIOTHYECKH PACCYKIaTh, CAMOCTOSITEIIHLHO J1eIaTh BHIBOIBI.

Bbuti npuBeIeHbl YaCTHYHO IPUMEPBI U3 PAKTHKU. [IpH MOArOTOBKE K 3a4eTy ObUIM MCIOJIb30BaHbl KOHCTICKTHI JICKIIHH,
OCHOBHas JIUTEPATypa.

20-28 «YIIOBJIETBOPUTENILHOY», TIOPOTOBBIN YPOBEHb CtTyneHT nokasall 3HaHH€ OCHOBHBIX IOJIOKEHUH yueOHOM
JUCHUIUIMHEL [Ipu 0TBETE Ha BONPOCHI CTYAEHT YaCTUYHO M0KAa3aJl yMEHHE JIOTHYECKU PACCYKJaTh, A€7aTh BBIBOJBI C

TIOMo1IBIO TIpenosiaBaresisi. He Obuin npuBeaeHs! IpUMephI U3 MPAKTUKH. [IpH OAroTOBKE K 3a4eTy ObIIM UCIIOJIb30BaHbI B
OCHOBHOM KOHCTICKTHI JICKIIHH.

Menee 20 «HE yJOBJICTBOPUTEIHHO», YPOBEHb HE C(HOPMUPOBAH ITpn oTBeTe CTyAEHTa BBISIBWINCH CYIIECTBEH]
Ipo0eITbl B 3HAHUAX CTYJICHTa OCHOBHBIX MOJOKEHHUH yueOHOH quciuminHbl. [Ipy oTBeTe Ha BOPOCH! CTYIEHT HE TOKa3all

YMEHHE JIOTHIECKHU pacCykJaTh, CAMOCTOSTEIBHO JIENaTh BBIBOABI. He ObUTH IpHBEIEHBI TPUMEPHI U3 MPAKTHKH.

6. YHEBHO-METOJANYECKOE 1 THO®POPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOAYJIS)

6.1. Pexomenayemas iutepatypa

6.1.1. OcHoBHas JIMTepaTypa

ABTOpBI, COCTaBUTENU 3armaBue W3znarenscTBO, TOI Dn. aapec
JI1.1 |lonoes N.H., Crparernyeckoe IIaHApOBaHHE: YIeOHOE T'opHo-AnTaiick: http://elib.gasu.ru/index.p
Iomoesa JI.M. nocobue s cTyneHToB 20D PHUOTATY, 2015 hp?
option=com_abook&view
=book&id=59:strategiche
skoe-
planirovanie&catid=28:ec
onomic&Iltemid=181
JI1.2 | Vmaxkosa O.A., Crparernyeckoe IIaHUpOBaHHE: YIeOHOE OpeHnoypr: http://www.iprbookshop.r
WneBatoBa O.A., nocobue OpenrOyprekuii u/54161.html
Heneesa C.A. roCyIapCTBEHHbII
YHUBEpCUTET, 2015
6.1.2. JlonoHUTeEILHAS JIMUTEPaTYpa
ABTOpBI, COCTaBUTENH 3aryiaBue WznarenscTBo, rox O1n. aapec
JI2.1 |IlanoB A.A., Crparernyeckuii MCHEDKMEHT: yaeOHOe Mocksa: OHUTU-
Kopobeiiankos 1.0., | mocobue 1 By30B JAHA, 2006
ITanoB B.A.
JI2.2 | ba3usu H.P. Crparernyeckuii MEHEPKMEHT: MOHOTpadus Mockaa: http://www.iprbookshop.r
IOpucnpynennus, 1u/86541.html
2018
6.3.1 Ilepeyenb mporpaMMHOro odecreyeHust
6.3.1.1 | MS Office
6.3.1.2 | Slunexc.bpayzep
6.3.1.3 | MS Project
6.3.1.4 | Google Chrome
6.3.1.5 | Kaspersky Endpoint Security s 6msaeca CTAHJAPTHBIM
6.3.1.6 | MS WINDOWS
6.3.1.7 | Moodle
6.3.1.8 [INVDA
6.3.1.9 | LibreOffice
6.3.1.1 |PEJ1 OC
0
6.3.2 TlepeyeHb HHGPOPMAIIMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | DnexTpoHHO-0uONMoTeuHas cucrtema «M3natenscTBo Jlanb»



http://elib.gasu.ru/index.php?option=com_abook&view=book&id=59:strategicheskoe-planirovanie&catid=28:economic&Itemid=181
http://www.iprbookshop.ru/54161.html
http://www.iprbookshop.ru/86541.html

6.3.2.2

OnexrponHo-O6ubmnorednas cucrema [IPRbooks

6.3.2.3

Baza manHBIX «OneKTpoHHAs OnOIHoTeKa ' OpHO-ANITaliCKOTO TOCYIapCTBEHHOTO YHUBEPCHUTETA)

6.3.2.4 | I'apant

6.3.2.5

KoncynerantlInroc

7. OBPABOBATEJIBHBIE TEXHOJIOT'MHA

JIUCKyCCHUs

mpoOIeMHast JIEKIUS

KOH(epeHIHsI

METOJ TPOCKTOB

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOZAY JIs)

Homep aynuropun

Ha3znauenmue

OcHOBHOE OCHAIIIEeHHE

136 Al

YueOHast ayAUTOPHS IS TPOBEACHHUS
3aHATUHN JEKIIMOHHOI'O TUIIA, 3aHIATUI
CEMHHApPCKOT0 TUIIa, KypCOBOTO
MIPOEKTUPOBAHMUSI (BBITIOJIHEHHSI KYPCOBBIX
padoT), rPYIIOBEIX ¥ WHAWBUAIYAIbHBIX
KOHCYJIbTALMM, TEKYLIET0 KOHTPOJIS U
MIPOMEKYTOUYHOM aTTECTALUU

Pabouee mecto npenoaasatens. [locagounbie MecTa
oOyuaronuxcst (110 KOJIMYECTBY 00y4aIOLIUXCs).
HHTepakTuBHASA JOCKA C IPOEKTOPOM, KOMIIBIOTED,
MOJKIIIOYEHUE K UHTEPHETY, yIeHUYecKas 10CKa,
MIpe3eHTaOHHas TpPUOyHa

317 A2

KomrtsroTepHsIii Ki1ace, KJ1ace AEI0BBIX UIp,
LeHTp (KJ1acc) JeJIOBBIX TP, KI1acc
UMUTALMHU JESTeIbHOCTH IPEAIPHATHS,
a00paToOpHsl HIMHUTALUH JACSITEILHOCTH
NPEeNIPHATHS, y4eOHO-TPEHUHIOBBIH LIEHTP

Pabouee mecto npenonasaresns. [Tocagounsie mecta
oOyuaronuxcst (110 KOJIMYECTBY 00yJaIomuXcs).
HHTepakTHBHAS IOCKA C IPOEKTOPOM, IKPaH,
MOAKIIFOYCHHE K HHTEPHETY, YYCHHYECKast JOCKa,
Mpe3eHTAIlHOHHAS TPUOYHA

(mabopaTopust), TabopaTopHs
WH(POPMAIMOHHO-KOMMYHHKATUBHBIX
TEXHOJIOTUH. YueOHast ayTuTOpus st
MIPOBEICHUS 3aHATUH JIEKIIMOHHOTO THIIA,
3aHATHI CEMHHAPCKOT0 THIIA, KYpCOBOTO
MIPOEKTHUPOBAHUS (BBIIOJIHEHHS KYPCOBBIX
paboT), TPYIIOBBIX U WHAUBHIYaIbHBIX
KOHCYJIbTAallUH, TEKYIIEro KOHTPOIIS U
IpoOMeXyTouHOM arrectauuu. [lomemenue
IUTSL CAMOCTOSITEIIEHON paOOTHI

9. METOAUMYECKUE YKA3AHUSA JJISA OBYYAIOIIIUXCSA IO OCBOEHUIO JUCHUITVIMHBI (MOAY JIS)

Meroaudeckne yka3aHHs 110 BBITOJHEHHIO CAMOCTOSTEIBHON paboTHI

CamocTosTensHas paboTa npu3BaHa CIIOCOOCTBOBATH PA3BUTHIO Y CTYICHTOB TBOPUECKHUX HABBIKOB, HHUIIHATUBEI, YMEHHUIO
OpraHu30BaTh CBOE BpeMsl. [1py BHIIIONHEHNH IJIaHA CAMOCTOSITEILHOW pabOThI CTYAEHTY HEOOXOAMMO H3YUUTh TEOPETHUECKHUH
MaTtepuall, MpeICTaBICHHbIH B peKOMEHIyeMOil JTnTepaType, TBOPUESCKHU €ro rmepepadboTaTh U MPeACTaBUTh ero Il oTdera. Paborta
CTYJCHTA JOJIKHA OBITH IIOIHOMN, PACKPHIBAIOIIEH yPOBEHb OCBOCHHS

CTYIEHTOM TOI WJIX MHOI T€MBI  TPaMOTHO 0()OpMIIEHHOH, MOKa3bIBAIOIIEeH TBOPUYECKHI U MHUIIMATUBHBII MOJIX0/ CTYIEHTAa K
BBITIOJIHEHHUIO 3aJIaHUSl.

BeimonHeHHbIE 3a1aHKs IPOBEPSIIOTCS MTPENOIaBaTeIeM U OICHUBAIOTCS B Oayniax.

Bums! 3amanuii A7t caMOCTOATEIBHOM pabOTHI M UX COAEPKAHUE IPEICTABICHEI B CISIYIOIIUX pa3/iesiaX MeTOANIECKUX YKa3aHUH.
B nnane

MPETyCMOTPEHBI CIICIYIOIIIE BHIBI CAMOCTOSITEIIEHOM paboTHI:

- IOArOTOBKA K CEMUHAPCKUM U IIPAKTUYECKUM 3aHATUSAM. Takas OArOTOBKA IPEAyCMaTPUBAET CAMOCTOSITENBHOE U3y4EHUE U
HOATOTOBKY OTBETOB Ha

BOITPOCHI IO TEME CEMUHAPCKOr0 U MPAaKTHYECKOT0 3aHATHSI, KOTOPbIE IPEJCTaBIEHbI B pabouel mporpaMMe JUCLHUILUINHBI;

- IOATOTOBKA K 3K3aMEHY IIPEyCMaTPUBAET CAMOCTOSTEIbHYIO [IOJITOTOBKY CTYJEHTA I10 3K3aMEHAI[IOHHBIM BOIIPOCaM, KOTOPbIE
IpeACTaBIEHBI B paboueil

nporpamMMe JUCHUIIHHBL

- TOJTOTOBKa pedepaToB U JOKIJIAIOB MO TeMaM, ykazaHHEIM B @OC.

1 PexoMeHIAINH IO BEITTOJIHEHHIO TIaHA CAMOCTOSITENBEHOM PaboTHI

CamocTosTensHas paboTa — 3TO IIaHUpyeMas yueOHasl 1 HaydHas paboTa CTy[EHTOB, BBIMOIHAEMAs 110 33aHUI0 MperoaaBaTels 1
MO/l €r0 METOUUECKUM

PYKOBOJCTBOM, HO 0€3 €ro HermocpeACcTBeHHOro yqacTust. ComepkaHue CaMOCTOATETBbHOI PaOOTHI CTYJICHTOB OIPECIACTCS
KOHIIETIIeN yaeOHOi

JMCLUIUIMHBL, €€ y4eOHO-MeTOIMYecKiM obecriedeHreM. Ha nepBoM 3aHATHH IPOM3BOIUTHCS O3HAKOMIICHUE CTYICHTOB ¢ (hopMoit
3aHATHH 110 U3y9aeMOMY KYPCY, BHJaX CAMOCTOSTEIIFHOM pabOTHI M O CHCTEME MX OIICHKH B 0aiiax; OCyIIECTBIICTCS TIOMOIIb
CTYJICHTaM COCTaBHTh I'paduK




CaMOCTOSATENIBHON pabOThI C yKa3aHHEM KOHKPETHBIX CPOKOB MPEICTABICHHS BHIIIOJIHEHHON pabOTHI HA IPOBEPKY MIPEMOAABATENIO.
Y CI0BHO CaMOCTOSITENBHYIO PadOTy CTYJICHTOB MOJKHO Pa3eNUTh Ha 00s3aTeIbHYIO M KOHTpospyeMyto. O0si3aTenbHast
caMoCTOsTeNbHAS paboTa 00eCIIeUNBAIOT ITOTOTOBKY CTYACHTA K TEKYIIIUM ayIUTOPHBIM 3aHATHSAM. Pe3yapTaThl 3TOH HOATOTOBKI
MPOSBIIAIOTCS B AKTUBHOCTH CTYJCHTA Ha 3aHATUSAX M KAUECTBEHHOM YPOBHE C/ICJIAHHBIX JOKIAI0B, peepaToB, BEIIOTHEHHBIX
MHCbMEHHBIX paboT, TECTOBBIX 3aJaHUM U Jp. HOPM TeKyIIero KOHTpois. banibsl, moxydeHHbIe CTYEHTOM MO pe3ylbTaTaM
ayJUTOPHOI1 paboThI, HOPMHUPYIOT PEHTHHIOBYIO OLICHKY TEKYIIEH yCIIeBaeMOCTH CTYJECHTA 110 AUCLUILINHE.

KonTtpomupyemas camoctosTensHas paboTa HalpapiieHa Ha YITyOIeHHe U 3aKpeluleHHe 3HaHHH CTYIEHTa, pa3BUTHE
AQHAJTUTHYECKUX HABBIKOB IO

npobiemMarike ydeOHOH qucuuIuHbL. [lo/iBeieHre NTOTOB 1 OLIEHKA Pe3yIbTaTOB TaKUX (POPM CaMOCTOSITEIILHON PaboThI
OCYIIIECTBIICTCS BO BPeMsI KOHTAKTHBIX

4acoB C IIPenoAaBareneM. baibl, morydeHHbIe I0 TUM BHUAaM pabOTHI, TaK e yIUTHIBAIOTCS IPU UTOTOBOM aTTECTallMH 10 KypCy.
B xoze BeINOMHEHH 3alaHU CTYIEHTOM JOJDKHBI OBITh PEIICHBI CIEAYIONINE 3aJauH:

- yriTyOIE8HHOE 3HAKOMCTBO € IIPEAMETOM HCCIIEI0BaHNS;

- OBJIAJICHNE HaBBIKAMHU pabOTHI ¢ yaeOHOH JIUTepaTypoil, 3aKOHOAATETFHEIMI 1 HOPMAaTHBHEIMH JOKyMEHTaMHU;

-BbIpa0OTKA YMEHHUS aHAIU3HPOBATh H 0000IIATh TEOPETHUECKUI U IPAKTUUECKUH MaTepHal, HCIONb30BaTh PE3yabTaThl aHATIHN3A
JUIS TIOJIBEJICHNS] 0OOCHOBAHHBIX BBIBOJIOB M IIPHHATHSA YIPABICHUYECKHX peleHui. [Ipex e yeM NpUCTYNUTh K BBITOIHEHUIO
CaMOCTOSTETIFHON pabOTHI, CTYIEHT JOJDKEH 03HAKOMHUTECS C COZIepKaHueM pabodel mporpaMMel. ITO HEOOXOIMMO IS TOTO,
9TOOBI OCMBICTIUTE CYTh IPEIaraeMbIX paboT U KpyT BOIIPOCOB, KOTOPBIE IPEACTOUT OCBOHTH, a TAKXKE OMPEACIUTh MECTO
3HAQUUMOCTB CAaMOCTOSITENIbHBIX 3aJlaHUil B 001Iel CTpyKType MporpaMmsl kypca « CTpaTerndecKuil MEHeIXKMEHT B TypU3Me».
CamocrosTenbHas paboTta CTyAeHTOB Oosee pe3ylIbTaTUBHA, €CIIM B HEll ydacTBYIOT 1Ba U Gonee cTyneHToB. I pynmosas paboTa
YCHIIMBAaET MOTHBAIMIO M HHTEIUIEKTYaJIbHYIO0 aKTHBHOCTE CTYICHTOB, ITOBEIIIACT (D (QEKTHBHOCTE ITO3HABATEIHFHOM IeATeTbHOCTH
CTYJCHTOB Oarojaps B3aMMHOMY KOHTPOJIO.

CamocrosTenbHas paboTta npeJosaraeT 3alyTy CTyAeHTaMt pedepaToB.

ITepedeHp BO3MOXKHBIX peepaToB MPHIIATaeTCsl B COOTBETCTBYIOIIEM pa3Jielie U IMeeT pa30MBKY Ha TPUMEPHBIH ITaH
cogepxanusa. OJHAKO, B paMKax

IpeAT0KEeHHBIX TeM, CTYEHT MOXKET COTJIacoBaTh C MpenojaBaTeIeM H3MEHEHHs B COJlep KaTeIbHON 4acTH, 000CHOBAB IIPH 3TOM
UX He00X0quMOCTh. OCyIIECTBIISII CAMOCTOSITENBHYIO PadOTy, CTYAEHT JIOJDKEH BBIIOIHATD PAa3JIMYHbIE BU/IBI U HE HALIEIUBATD
ce0s1 TOTBKO Ha BO3MOYKHOCTD HAITMCAHUS JOKJIAN0B. JJaHHBIH NpoIecc KOHTPOIHPYET IPEToaBaTelb.

Ha ocHoBe nexnuii, IpaKTUIECKUX 3aHATHH M CAMOCTOSATEIbHON pabOTHI IO KypCy CTyAEHT AOJIKEH H3yIHTh U II0Ka3aTh 3HAHUA B
9TOM 00OnacTu. Ha sk3aMeHe CTYIeHT JOJDKEH MPOJIEMOHCTPUPOBATH 3aKPEIJICHHBIC UM 3HAHUS.

Meroaudeckue yka3aHHs 110 MOATOTOBKE JTOKJIA0B

Joknan — nuckMeHHas pabora 06seMoM 10 10 medaTHBIX CTPaHUII, IPEICTABIIAIOMmAs OO0 KpaTKoe TOYHOE H3JI0KEHHE
CYIIIHOCTH KaKoro-1ubo BoIpoca,

TEMBI HA OCHOBE OIHOM WJIM HECKOJIBKUX KHUT, MOHOTpa(uii UM Ipyrux NepBOMCTOUYHNKOB. JJOKIIa JOIDKEH CONepKaTh
OCHOBHBIE (DaKTHIECKHE CBEICHUS

U BBIBOJIBI TI0 paccMaTpuBaeMoMy Bompocy. [loMumo pedeprupoBaHust pOYUTaHHON JTUTEPATYpPHI, OT CTyAEHTa TpedyeTcs
apryMeHTHPOBaHHOE

M3JI0’KeHNE COOCTBEHHBIX MBICIIEH TI0 paccMaTpUBaeMOMY BOTIPOCY. B mokiane Hy)KHBI pa3BepHYTHIE apryMEHTHI, PACCYXKICHH,
cpaBHeHUs. Matepuain nonaercs

HE CTOJIBKO B pa3BUTHH, CKOIIBKO B (hopMe KOHCTaTanuu uiu onucanus. Cogeprkanue pedeprupyeMoro mpou3BeAeHHs U3J1araeTcst
OOBEKTUBHO OT UMEHH

aBTOpA.

CrpykTypa q0KIaga:

1. AkryansHOCTB TIpo0IieMsl (1-2 ab3ana).

2. YpoBeHb pa3paboTaHHOCTH MPOOJIEMBI Ha TEOPETHIECKOM YPOBHE (2-3 CTpaHHMITHI).

3. AHaU3 CyIMECTBYIOIIECH MPaKTHKH, BEIIBICHHE HEPEIICHHBIX aCIIEKTOB IIPOOJIeME! (2-3 CTpaHHUIIBL).

4. Ha ocHOBe aHanIM3a H3y4EHHOHN JIUTEPaTyphl U CYIIECTBYIOIIEH MPaKTUKU U3JI0XKUTh MpeAIaraeéMble OCHOBHBIC HAIIPABICHHS
peleHus MpoOJIeMHBIX BOIPOCOB (3-4 CTpaHHUIIbI).

Meroaaeckne yka3aHHus K IIPOEKTY.

B pamkax u3ydeHus Kax 0 TeMbI Kypca CTYIeHTY JaeTcsl 3ajaHie 10 pa3paboTke CTPAaTerndecKoro IJIaHa Pa3BUTHS IPEIIPUSITUL
Pecnyonkn Anraii. B mpouecce cTpaTernueckoro npoeKTHpOBaHMS CTYCHTHI pa30MBAIOTCs Ha TPYIIIBL, 10 5 YeTIOBEK, B KaX0H
TpyIITe Ha3HAYaeTCsl PyKOBOAUTEIh POCKTA.

OCHOBHBIE UCTOYHUKH:

1. Ctpareruu conuaibHO-3KOHOMHUYECKOTO pa3BuTHs PecryOiuku Antail, MyHMIIMNIAIEHOTO 00pa30BaHus, TOCyapCTBEHHBIE U
MYHHUIMIAIBHBIE IPOrPaMMBI, PEATU3yeMbIE B MyHHLIUIIAIUTETE, CBOAHBIE OTUETHI O PEaTU3alUuK CTPATETUIl, TOCYAapCTBEHHBIX U
MYHHIIAIIAIBHBIX TTPOTPAMM.

2. JlaHHBIE TEPPUTOPHUANBEHOTO OpraHa (eepaabHOM CIIyXObI FTOCYIapCTBEHHON CTAaTUCTUKU 10 AnTalickoMy kparo u PecryOnuxke
Anraii.

3. JlaHHBIE pEUTUHIOBOIO areHTcTBa JKcnept PA

4. OT4eTHBIe U AHATNTHYECKUE MaTePHAIbl OPraHa TOCYAapCTBEHHOH BIACTH, PETYIUPYIONMIETO ACSTENbHOCTD IPEIIPUITISL
(MunucrepcTBa ceabckoro xo3siicrsa PA, MunucrepcTa NpupoIHBIX PECYPCOB, SKOJIOTHH U Typu3ma PA, MunuctepcTaa
pernoHanbHOro passutus PA, Munncrepcrsa nugpposoro pazsurus PA)

5. O¢unnansHbIA CalT MPEATPUATHS

3amuTa IpoeKTa OCYIIECTBIACTCS Ha HTOTOBOM 3aHATHHU B (hopMe KOH(EPEHINHU C Ipe3eHTalueH.




