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Yacos 1o yueGHOMY IJIaHy 144 Bubl KOHTPOJS B ceMecTpax:
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3aB. xaenpoit ['asykuna IOmus ['ennagpeBHa



Buzuposanue PIIJI s ncnosiHeHns: B 0UepetHOM y4e0HOM roay

Paboyas mporpamMMa mepecMOTpeHa, 00CyXkIeHa H 0J00peHa IS
ucnonHeHus B 2026-2027 yueOHOM roay Ha 3aceannu Kadeapsl
Kadeapa IKOHOMHKH, TYPU3Ma H NPUKJIATHOH HHPOPMATHKHA

[Iporokom ot 2026 1. No
3aB. kadenpoit ['a3ykuna FOnus 'enHagpeBHA

Buzuposanmue PIIJ] s ucnonHenust B ouepeHoM y4eOHOM roay

Pabouas mporpaMma nepecMoTpeHa, o0cyxIeHa U 000peHa s
ucnonaenus B 2027-2028 yueOHOM roay Ha 3aceaHnH Kadeapnl
kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

[Ipotokom or 2027r. Ne
3aB. kapenpoit ['azykuna IOmus ['enHaapeBHA

Buzuposanmue PIIJ] ans ucnoiHeHust B ouepeHoM y4eOHOM roay

Pabouas nmporpamma nepecmMoTpena, o0CyxieHa U 0JJoOpeHa 1is
ucronHenus B 2028-2029 yuyeOHOM roay Ha 3aceIaHnu Kadeapnl
Kadenpa 3KOHOMUKH, TYPU3MAa M NIPHKJIAHON HHGOPMATHKHU

[Ipotokom ot 2028 . Ne
3aB. kadenpoi ['azykuna IOnus ['enHaapeBHA

Busuposanmue PIIJ] ans ucnosiHeHus B 0UepeiHOM y4e0HOM roay

Pabouast mporpamMmMa nepecMoTpeHa, o0cyxKaeHa u 000peHa s
ucnonHenus B 2029-2030 yyeGHOM oAy Ha 3aceIaHnu Kadeaphl
Kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

IIpotokom or 2029r. Ne
3aB. kadpenpoit ['azykuna FOnus 'ennagpeBHa



1. HEJIA U 3AJAYY OCBOEHUSA JUCIITUITIJINHbBI

1.1

Llenu: ®opMupoBaHue y CTYJEHTOB CHUCTEMATHU3UPOBAHHBIX 3HAHUI O TEOPETUYECKUX OCHOBAX M MPUKIIATHBIX ACTIEKTaxX
MEHEIKMEHTa B COBPEMEHHBIX YCIIOBUAX, 3HAHUN M yMEHUH, HEOOXOOUMBIX ISl JOCTHKEHHS CTPATETHYECKHUX Leen
OpraHu3anuu.

1.2

3a0auu: - U3y4nTh OCHOBHBIE MOHSTHS MEHEKMEHTA OpTaHU3aLUM;

- W3y4nTh (PYHKIMH, TPUHIUIBI X METO/BI YIIPABICHUS U UX NIPUMEHEHHE B OPTaHHU3ALIH;

- PacKpbITh ¥ U3y4UTh OCOOCHHOCTH TUIAHMPOBAHUS JIESTEILHOCTH OpraHU3allly;

- paccMOTpeTh OCHOBBI OpPraHM3aLlUHU JIESTEILHOCTH;

- U3YYUTh COLMAIBHO-IICUXOJIOTUYECKHE acCleKThl YIpaBlIeHUs] PaOdOThl UCTIOJHUTEINCH U yIPaBICHUS
TPYIOBBIMH KOJUIEKTUBaMU;

- OINpENENNUTh POJIb MOTHBALUH TPYJa B OpraHU3alllu;

- JIaTh XapaKTEPUCTUKY KOMMYHHUKAIIMOHHBIM M KOHTPOJIBHBIM IIPOLECCaM B OpraHU3alLUY;

- c(hOpMHUPOBATH HABBIKHM MPUHSITHS YIPABICHUYECKUX PEIICHUH MO BceM (QYHKIMSIM MEHEIKMEHTa B
OpTaHH3aIH;

- c(hOpMUPOBATh HABBIKK YHNPABICHUS ICATEIBHOCTHIO OPraHM3aLlNH.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: b1.0

2.1

TpeGoBaHus K NpeABaAPUTEIbLHOI HOATOTOBKE 00y4aloLIerocs:

2.1.1

DKOHOMUKA NPENITPUATHS

2.1.2

2.13

OCHOBBI OM3HECa

2.2

I[l/lcuﬂl'l.l'll/lﬂbl U MMPAKTUKH, 1JI1 KOTOPbLIX OCBOCHUE JAHHON TUCUMIIJIMHBI (MOIly.]'Iﬂ) HeOﬁXO}ll/lMO Kak
npeauecTBymoniee:

221

222

MapkeTunr

223

VYnpapieHne HHHOBAIMAMHE U OM3HEC-TUTAHUPOBAHUE B IN(PPOBOH IKOHOMHKE

224

DUHAHCOBBIN MEHEPKMEHT

225

AHTHKPU3UCHOE YIIPaBICHHE

226

OneHka u ypaBJjieHUE€ pUCKaMU

3. KOMIIETEHIIMN OBYYAIOIIEIOCA, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA TUCIUITJINHBI

(MOJYJIST)

YK-1:

Crnioco0eH oCylecTBJIATh NOMCK, KPUTHYECKU aHATU3 M CMHTe3 HHGOPMALMH, NPUMEHSTh CUCTEMHBIH MOAX0 A
pelieHus NOCTaBJIeHHBIX 3a1a4

HN-1.YK-1: [lemoHCcTpHPYeT 3HAHKE 0COOEHHOCTEH CHCTEMHOI0 U KPUTHYECKOT0 MbIIIJIEHHS, APTYMEHTHPOBAHHO

(hopMupyer codcTBEHHOE Cy:KIeHUE U OLeHKY HH(popManuy, NPUHUMAET 000CHOBAHHOE pPellleHne.

3HATh: OCOOCHHOCTH CHCTEMHOTO U KPUTHIECKOTO MBIIICHHS
YMETh: apryMEHTUPOBAHHO (POPMHUPOBATH COOCTBEHHOE CYXICHHE U OLEHKY HH(POpMAIUU

YK-3: Crioco0eH ocyliecTBISITh COLMA/IbHOE B3aHMO/eliCTBHE H PeaIn30BbIBATh CBOIO POJIb B KOMaH/1e

NI-1.YK-3: IlonumaeT 3(ppeKTHBHOCTH UCIOIb30BAHUS CTPATEIHH COTPYIHUYCCTBA JJIS TIOCTHKEHHS MOCTABJICHHOI

HeJIH, OIpeae/isieT CBOI0 poJib B KOMaH/E.

3HAaTh:
- CTPATETHIO pealIN3ali1 ITOCTABICHHOM 11eNu;
YMETb:
- OTIPEJENSATh CBOIO POJIb B KOMAHJE;

BJIAJICTh HABBIKAMH:

- 3¢ PEKTUBHOTO UCIIOIH30BAHMUS CTPATETUH COTPYIHNIECTBA.

OIIK-4: CnocodeH npeaiaraTb JKOHOMHYECKU U (PUHAHCOBO 000CHOBAHHBbIE OPTAHN3ALMOHHO-YIIPABJIEHYECKUE PellleHUs B

npogeccHOHAIBLHOM AeATeIbHOCTH;




HN-1.0IIK-4: OcymecTBisieT naeHTUGUKANNIO NP0GJIeMbl M ONIMCHIBAET ee, HCNO0JIb3Ys NpodeccHOHAILHYIO
TEPMHHOJIOTHI0 YKOHOMHYECKOH HAYKH M ONUPAsICh HA Pe3YJbTAaThbl AHAJIN3a CUTYallUH

3HaeT NPO(HeCCHOHATBHYIO TEPMUHOJIOTHIO TI0 YIIPABICHHIO
yMeeT onpeneniaTh 3QpPeKTUBHOCTh YIIPABICHYECKUX PELICHUH

N1-2.011K-4: KpurHueckH conocTapisieT aJbTePHATUBHbIC BADHAHTLI PellleHHs] NOCTABJICHHBIX NPogeccHOHAIbHbBIX
3aja4, pa3padaTbiBaeT 1 000CHOBBIBAET CMOCOOBI X PELIeHUS ¢ YHETOM KPUTEPHEB IKOHOMHUYECKOii 3(pPeKTHBHOCTH,
OLICHKHU PUCKOB U BO3MO’KHBIX COLHAIbHO-IKOHOMMYECKHX MOC/IeCTBUIH

ymeeT BBIpa6aTI>IBaTB AJIbBTCPHATUBHBIC BAPUAHTBI PCIICHHS ITOCTAaBJICHHBIX HpO(I)eCCI/IOHaJ'ILHLIX 3aaa4

croco0eH pa3pabaTeiBaTh M 00OCHOBBIBATE CIIOCOOB! YIIPABICHUECKOTO PEIICHHS C yIETOM KPUTEPHEB S3KOHOMHIECKON
3(h(HeKTUBHOCTH
3HACT MOKA3aTeN! | 3TNkl OIEHKH PHUCKOB U BO3MOXKHBIX COITHATbHO-3KOHOMUYECKHX ITOCIEICTBIN

4. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI (MOJXYJIS)

Kon HaumenoBanue pasnesio u TeM /Buj | Cemectp / | Hacos | Komneren- | Jlureparypa | Uure | Ilpumeuanue
3aHATUSA 3aHATHA/ Kvpc 107071 DAKT.

Paszgen 1. Tema 1. OcHOBHBIE IOHATHS
U XapaKTEePUCTHKA MEHEIKMEHTA

1.1 Tema 1. OcHOBHBIE IOHATHS U 3 1 UJ-1.YK-3 JI1.1J12.1 0
XapaKTePUCTHKA MEHEDKMEHTA
WuTepakTiBHAS JIEKIUS (IBPUCTHYECKAS
Oecena)

ConeprxaHue JeKINH:

MeHeKMEHT Kak HayKa H UCKYCCTBO
YIpPABICHHUS; KAK BUJI ICSTEIbHOCTU U
TIPUHATHS YIIPABICHYCCKUX PEIICHUH B
OpraHU3aIMsX; KaK anmapaT yIpaBIeHUs
opraHuzalusiMy. PeIHOYHAS 5)KOHOMUKA U
MEHEKMEHT. MeHEDKMEHT 1
MIPEeIPUHUMATENHCTBO. OCHOBHBIC
KaTeropuu MEHEDKMEHTA: YIIpaBlieHHe,
BO3ICUCTBHE, CYOBEKT U OOBEKT
VIIPABJICHHUS, CUCTEMA YIIPaBICHMS,
MEXaHU3M YIpaBIICHUS, TIPOIIECC
VIIpaBJICHUS, YPOBEHD YIIPABICHHUS, 3BEHO
1 3JIEMEHT yrpasieHus. Poib
MEHEJKEPOB B OpraHHU3aIuy.
TpeboBanus, IpeIBSIBIIEMBIC K
npo¢heCCHOHATBLHON KOMIETEHIIH
MEHEIKEePOB.

/JTex/

1.2 Tema 1. OcHOBHBIE TIOHATHUS U 3 2 na-1.vK-3 JI.1J12.1 0 YCTHBIH omnpoc,
XapaKTepUCTHKA MEHEPKMEHTa BOTIPOCHI K
O06pa3zoBaTesibHbIE TEXHOJIOTUH: 3a4yery
MeToa qUCKyCcCHY, BBITOHEHHE
MIPAKTUIECKUX

3aJaHuN.

IInan 3ansaTus:

1 BrimonHeHue NpakTUYECKUX 3alaHui
2 Jluckyccus 1o 3afaHHOH TeMe

3 OOcyx/1eHne pe3ysbTaTOB
caMoCTOsATEeTbHON padoTsl. /I1p/




1.3

Tema 1. OCHOBHBIE IOHSTHS U
XapaKTepUCTHKA MEHEPKMEHTa
ConepykaHHe CaMOCTOSTEIEHOH paboTHI:
1 IToaroToBka K MPaKTUYECKOMY 3aHITUIO
(M3yueHne OCHOBHOM U

JIOTIOTHUTEILHON JINTEPATYPHI).

2 IloAroToBka KOHCIIEKTa

@dopma OTIETHOCTH: KOHCIEKT, OIIPOC Ha
3ansatun. /Cp/

10

NI-1.YK3

J1.1J12.1

Paznen 2. Tema 2. DBosronus u
Haylmue OCHOBBI MEHECI’)KMEHTA

2.1

Tema 2. DBosoLuUs U HAY4YHbIE OCHOBBI
MEHEKMEHTa

O0pazoBaTenbHBIC TEXHOJIOTHU:

Merton muckyccun, paboTa B MAJTBIX
rpyMIax, BEIMOJIHEHUE

3aaHMs.

IInan 3ansTUs:

1 BrimosnHeHue NpakTUYECKUX 3a/laHui
2 CocraBneHue u 00CY)KJEHHUE CXEMBI
nesrensHocTH npennpusatus [ T-chepsr
3 O6cyxIeHne pe3ylibTaToB
caMocCTosATeNbHOH padoTsl. /Ip/

WJI-1.YK-3

JI1.1J12.1

TecTsr,
JICKYCCHSI 110
YCTHBIM
BOTIpOCaM,
BOTIPOCHI K
3a4eTy

2.2

Tema 2. DBomtonys 1 Hay4HbIE OCHOBEI
MEHEPKMEHTa

ConepykaHHe CaMOCTOSTEIEHOH paboTHI:

1 IToaroToBKa K MPaKTUYECKOMY 3aHITUIO
(M3yueHne OCHOBHOM U

JIOTIOTHUTEILHOU JINTEPATYPHI).

2 IloaroToBka KOHCIIEKTa

@dopMma OTIETHOCTH: KOHCIEKT, OIIPOC Ha
3ansatun. /Cp/

12

NJ-1.YK-3

J1.1J12.1

23

Tema 2. DBOJIOIMUS ¥ HAYYHBIE OCHOBBI
MEHEKMEHTA

CopeprxaHue JEeKINU:

OBosonus MeHeKMeHTa. OnbIT
MeHeKMeHTa B Poccun 1 3a pyoexoMm.
[Tkona HAYIHOTO YIIPABJICHUS U €€
COBPEMECHHbBIC MOJICTIH.
AnmMuHUCTpaTHUBHAS (KJIaCCUYECKast)
mkosia MeHekMenTa. [lkomna
YeN0BEYECKUX OTHOIICHHI U €€ pa3BUTHE.
HoBble mIKOJIBI B yIpaBICHUH
(ynpaBineHue C TO3UIHN
OPTaHU3aIIOHHOTO TTOBEJCHNUS,
KOJIMYCCTBEHHBIH MMOJIXO/] B YIIPABJICHHUH).
CoBpeMeHHBIE Hay4YHBIE ITOIXOIBI K
YIIPaBJICHHUIO: TIPOLIECCHBIN, CHCTEMHBIHN
Y CUTYaIlHOHHEIH, UX COAepKaHUE U
OTJIMYUTEIBHBIC OCOOCHHOCTH.

/JTex/

VJ-1.YK-3

J1.1J12.1

Paznen 3. Tema 3. Opranuzanus Kak
00beKT ylpaBJIeHHs




3.1

Tema 3. Opranuzanus Kak 00beKT
YIIPaBICHUS

HHTepakTHBHAS JICKIUS (JEMOHCTPALIUS
HAIJISJTHBIX TTOCOOMIA)

CopeprkaHue JeKINU:

ITonsTHE OpraHU3aIuK Kak TPYIIb JIUIL;
KaK Iporiecca; Kak COCTOSHHS
YIOPSA0UEHHOCTH Pa3pO3HEHHBIX
ameMeHTOB. [Ipu3Haku OpraHU3aIky.
Craauy )KM3HEHHOTO IIUKIIa
opranuzanuu. BHyTpenHsis cpena
OpraHM3alMy U €€ IePeMEHHBIC
aneMeHThl. OpraHu3aluoHHas KYJIbTypa
(UPMEL: TTOHATHE, YIEMEHTHI, QYHKITIH,
BUIbL. IMUIK OpraHU3aIiu, HMHDK
MeHekepa. BHemHsasa cpena
opraHuzaryu: GaKToOpbI MPSIMOTO U
KOCBEHHOTO BO3JCHCTBHS.

/JIex/

NI-1.YK3

J1.1J12.1

32

Tema 3. Opranuzanus Kak 0ObeKT
YIpaBICHAS

O06pa3zoBaTeNbHbIE TEXHOJIOTHH:
MeToa aucKyccuu, BEIOTHEHHE
MIPAKTUYECKUX

3a/1aHuH.

IInan 3ansTU:

1 BoinosiHeHue MpakTUYECKUX 3alaHui
2 Jluckyccus 10 3alaHHOM TeMe

3 ObcyxaeHne pe3ylIbTaToB
camocTosTenbHOM padotsl. /ITp/

W-1.YK-3

J1.1J12.1

Tectni,
JIUCKYCCHUS TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3a4eTy

33

Tema 3. Opranuzauus Kak 00beKT
yIpaBJIeHUs

Conep:kaHue CaMOCTOSTENBHOH padoTHI:
1 IToAroToBKa K NIPaKTUYECKOMY 3aHATHIO
(u3y4eHue OCHOBHOM U

JIOTIOJTHUTENBHOM JTUTEPATYPHI).

2 IloaroroBka KOHCIIEKTa

@®opMa OTYETHOCTH: KOHCIEKT, OIIPOC Ha
3ansaTun. /Cp/

12

WJI-1.YK-3

J1.1J12.1

Paznen 4. Tema 4. ®yHkuuu,
NPUHIHUIBI 1 METOJbI YIIPABJIEHU

4.1

Tema 4. ®yHKUINY, TPUHITUIEI X METOMBI
yIpaBleHUs

ConeprxaHue JeKINH:

CymHocTh U Kaccudukams QyHKIH
ynpasnerus. O6mue GyHKImm
yHpaBlIeHUs — MIIaHUPOBAaHUE,
OpTaHM3aIMsI, MOTHBAIUS, KOHTPOJIb, - IX
0COOEHHOCTH, B3aMOCBSI3b K
B3aMMO3aBUCUMOCTb. LIUKI yrpaBneHus.
[TpyHIMIB MEHEIDKMEHTA: 00IIHe U
YJacTHEIE.

INousTre 1 KnaccupuKanus METOI0B
MeHeIKMeHTa. OpraHu3alioOHHO-
aJIMIHUCTPATHBHBIC METOMBI YIIPABIICHUSL.
OKOHOMUYECKHE METObI yIPaBICHNUSI.
CounanbHO-IICUXO0NOTHUECKUE METOBI
yHpaBIIEHHUS.

/JTex/

VI-1.YK-3

J1.1J12.1




4.2

Tema 4. OyHKIMH, TPUHINATBI X METOIBI
yIpaBJICHUS

O0pa3oBaTelbHbIC TEXHOJIOTHH:
BrinosiHeHne npakTUYeCKuX 3a/laHui,
paboTa B MajbIX TpyMIax.

IInan 3ansTus:

1 BrimonHeHue NpakTUYECKUX 3alaHui
2 ObcyxIeHne pe3ynbTaToB
CaMOCTOATeNbHOM padoTsl. /T1p/

NI-1.YK3

J1.1J12.1

TecTsl,
JTUCKYCCHS TIO
YCTHBIM
BOTIpOCaM,
BOIIPOCHI K
3a4ery

43

Tema 4. @yHKUNHU, TPUHIUIBI U METO/IBI
YIpaBICHUS

CopeprkaHre caMOCTOSTENIbHOM paboThI:
1 [oAroToBKa K NPAaKTHYECKOMY 3aHSITHIO
(M3ydeHre OCHOBHOM U
JIOTIOTHUTEIEHOM JIUTEPATYPHI).

2 IToaroToBKa KOHCIIEKTA

3 IlonroToBka goKnanga

®dopma OTYETHOCTH: KOHCIIEKT,
MIpe3eHTalNsA, JOKIa],

omnpoc Ha 3austuu. /Cp/

V-1.YK-3

J1.1J12.1

Pazpgen 5. Tema 5. IlnanupoBanue
JeTeJIbHOCTH OPraHu3alui

5.1

Tema 5. [InannpoBanue AesITENbHOCTH
opraHusanui

CopeprkaHue JeKIHu:

CyIIHOCTb, BUJIbI, METOJIBI U TIPHHIIUATIBI
1aHupoBanusi. DopMBbl OpraHU3auu
mianupoBanus. Llenu u nenenonaranue
YIIPABIEHYECKOHN EATENBbHOCTH.
TpeboBaHus, IPEIBIABIIEMBIC K IETISIM.
Knaccudukarms neneit npeanpustus IT-
npeanpusTis. Muccusi, reHepajbHas,
o0IIeopraHu3aMoOHHbIC U
cnenuuieckue nenn. Jepeso uene.
/JTex/

WI-1.YK-3

JI1.1J12.1

52

Tema 5. [InannpoBaHue NeATEIBHOCTH
OpraHu3aIyi

O06pa3zoBaTeNbHbIE TEXHOJIOTHH:
Metoa aucKyccuu, BEIOIHEHHE
MIPAKTUIECKUX

3a/1aHuH.

IInan 3ansTU:

1 BoinosiHeHue MpakTUYECKUX 3alaHui
2 ObcyxaeHue pe3ynbTaToB
CaMOCTOSATEIIFHON PabOTHI.

3 BrlnonHeHne mpoBepoYHON paboThI
(tecr). /Tlp/

W-1.YK-3

J1.1J12.1

Tectni,
JUCKYCCHUS TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3a4ery

53

Tema 5. [ImanupoBaHue AESITENBHOCTH
OpraHu3aIuii

CopeprxaHue caMOCTOSTENBHOM paboThI:
1 IoAroToBKa K NPAaKTHYECKOMY 3aHSITHIO
(M3ydeHre OCHOBHOM U

JIOTIONTHUTEIBHOM JINTEPATYPHI).

2 IToaroToBKa KOHCIIEKTA

3 IloaroTroBka K nMpoBepoyYHOii paboTe
®dopma OTIETHOCTH: KOHCIIEKT, TECT,
ompoc Ha 3ausTun. /Cp/

V-1.YK-3

J1.1J12.1

Paszgen 6. Tema 6. ConuaanHo-
MCHXO0JIOTHYECKHE ACHEKThI
yrnpaBJeHust




6.1

Tema 6. CornaabHO-IICHXO0JIOTHYECKUE
ACTEKTHI YIIPaBJICHUS

ConepxaHue JeKIUH:

IlonATue u XapakTepUCTHKA CTUIIEH
PYKOBOJCTBA. YTIpaBlieHUYECKas pelieTka
Brneiika-Moyrona. TpeboBanus K
COBpeMeHHOMY MeHekepy. Vcrounnku
BiacTy. POpMBI BIACTH U BO3AEHCTBUA Ha
MOJIYMHEHHBIX. Binsgaue u cnocoObl
BO3JICHCTBUS Ha TOAYMHCHHBIX.
HcrouHnku aBTOpUTETa MEHEIKEpa.
ITonsTue nunepcrtsa. Biacts u
muaepcTBo. [loaxoapl K M3ydeHUIO
nuaepcTBa. TpaauMOHHBIE KOHIETIINH
nuaepcTBa. HoBble KoHIIEIIMH
JUIepCTBA.

/JTex/

NI-1.YK3

J1.1J12.1

6.2

Tema 6. CoruaabHO-TICHXOJOTHICCKUE
ACTIEeKTHI YIPaBICHUS
OO0pazoBaTeNbHbIE TEXHOJIOTHH:
Meron auckyccum.

IInan 3anaTus:

1 Jduckyccus o 3aiaHHON TeMe

2 O6cyxaeHue pe3ynbTaToB
CaMOCTOSATEIIFHON pabOTHI.

Mp/

WI-1.YK-3

JI1.1J12.1

TecTsr,
JUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOTIPOCHI K
3a4eTy

6.3

Tema 6. CornaabHO-IICHX0JOTHYECKUE
aCTIEeKTHI yIpPaBIeHUS

Conep:kaHre CaMOCTOSTEIBEHOH paboTHI:
1 IToaroToBKa K MPaKTUYECKOMY 3aHITUIO
(U3ydeHne OCHOBHOM u
JIOTIOTHUTEILHOU JINTEPATYPHI).

2 IloAroroBka KOHCIIEKTa

3 INoaroroBka JoKiIaga

@dopMa OTYETHOCTH: KOHCIEKT,
TIpe3eHTaIys, TOKIa,

ompoc Ha 3ausTun. /Cp/

12

NI-1.YK3

J1.1J12.1

Pazpnen 7. Tema 7. Opranusanus
eI TeJIbHOCTH MPeInpUusiTHI

7.1

Tema 7. Opranuzanus JesiTeIbHOCTH
NIpeIpUATHH

WuTepakTuBHAS JIEKIUS (JEMOHCTPALIUS
HaIJISTHBIX TTOCOOMIA)

ConeprxaHue JeKINH:

[onsATHE M PUHIMITEI OPTaHU3AINH KaK
(GyHKIME MEeHeKMeHTa. BepTukansHoe U
TOPU30HTAIILHOE pa3fesieHue Tpyna
PpabOTHUKOB armapaTa yrpaBJicHuUsI.
XapaKTepuCcTHKa YPOBHEH yIIpaBiIcHUS.
VYnpasneHueckre MOJTHOMOYHSI.
OTtBeTcTBeHHOCTH. [lenerupoBanue
OpraHU3aIl[MOHHBIX TOTHOMOYHA:
MIPUHLUIIBI, MacIuTalObl, TpeOOBaHMUS,
BBIFOJIbl, CONPOTUBIIEHUE CO CTOPOHBI
PYKOBOAMTENEH U TOTYMHEHHBIX.
HenTpanuzanus 1 AeUeHTpaTU3AIH
YIIPaBIEHYECKHUX ITOJIHOMOYUH.
OpraHuzanroHHast CTPyKTypa
YIIpaBJICHUS TIPEINPUITHS U €€ TUIIBI:
nuHeRHast, QyHKIMOHATbHASL, TUHEHHO-
(YHKIMOHANBHAS, THHCHHO-IITa0HAs,
JTUBU3UOHAIIbHAS, MATPUYHAS.
CoBpeMeHHbIE OpTaHU3aIllMOHHbIE
cTpyKTyphl. [IpoexTupoBanue
OpraHU3aOHHBIX CTPYKTYD.

/JTex/

VJ-1.YK-3

J1.1J12.1




7.2

Tema 7. Opranuzanus IesITeNbHOCTU
TIPENIPUITHI

O0pazoBaTenbHbIE TEXHOJIOTHH:
MeToa aucKyccuu, BHITOIHEHHE
MIPAKTUIECKUX

3alaHUi.

IInan 3ansTHs:

1 BrinonHeHne NpakTUYECKUX 3alaHui
2 O6cyxaeHue pe3ynbTaToB
caMoCTOsATEeTIbHON padoTsl. /IIp/

NI-1.YK3

J1.1J12.1

TecTsl,
JTUCKYCCHS TIO
YCTHBIM
BOTIpOCaM,
BOIIPOCHI K
3a4ery

7.3

Tema 7. Opranuzanus AesiTeIbHOCTH
NIpeIIPUATHH

CopeprkaHue caMOCTOSTEIbHOM paboThI:
1 TloaroToBka K MpakTUYECKOMY 3aHITHIO
(M3ydeHre OCHOBHOU U
JOTIOTHUTENbHOM JTUTEPATYPHI).

2 IToAroToBka KOHCIIEKTa

3 IloaroroBka qokiana

@®opma OTYETHOCTH: KOHCIIEKT,
Mpe3eHTalus, J0KIa,

OTIPOC Ha 3aHATHUHU.

/Cp/

VI-1.YK-3

JI1.1J12.1

Pasnen 8. Tema 8. MoruBanus Tpyaa B
OpraHM3anusx

8.1

Tema 8. MotuBauus Tpyzaa B
OpraHu3aLMsIX

ConepxaHue JeKLIUU:

[oHATHS «MOTUBALUD», KIIOTPEOHOCTHY.
3HadyeHue MOTHUBALMY B YIIpaBJIEHUH
TYPUCTCKHUM TNPEATIPUATHEM.
MoTuBalMOHHas CTPYKTYpa.
MoTuBanMOHHBIN IpoLECC.
CopeprxaTenbHble TEOPUY MOTUBALIUHU:
TEOpHUs HepapXUH MOTPeOHOCTEN
A.Macinoy, nByxdakropas TeopHst

@ I'epribepra, Teopus IPHOOPETEHHBIX
norpebHocTelt Mak Kienmanna.
IIpoueccyanbHble TEOPUU MOTHBALIUU:
Teopus oxxunanuii B.Bpyma, Teopus
CIIPaBEJIMBOCTH WJIM TEOPUS paBEHCTBA
C.Anamca, mozaens [loptepa-Jloynepa.
IIpumeHUMOCTD TEOPHUIT MOTUBALIMU B
[IpaKTHKe yIpasieHus npeanpusitueM IT-
cdepsl. CTUMYITHPOBAHHE U €TO BHIHI.
/JTex/

VJI-1.YK-3

J1.1J12.1

8.2

Tema 8. MotuBauus Tpyaa B
OpraHHu3aIHsIX
O0pa3oBaTelbHbIE TEXHOJIOTHH:
MeToa aucKyccuu, BHITOIHEHHE
MIPAKTUIECKUX

3aJJaHHH.

IInan 3ansaTus:

1 BeinosiHeHue MpakTUYECKUX 3alaHui
2 O6cyxaeHue pe3ynbTaToB
CaMOCTOSATEIILHON PabOTHI.

Mp/

NI-1.YK3

J1.1J12.1

Tectni,
JIUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3a4ery

8.3

Tema 8. MoTtuBauus Tpyaa B
OpraHu3aIMIX

ConepykaHue CaMOCTOSTEIEHOH paboTHI:

1 IToaroToBKa K MPaKTUYECKOMY 3aHITUIO
(M3yueHne OCHOBHOM U

JIOTIOTHUTEILHOU JINTEPATYPHI).

2 IloaroToBka KOHCIIEKTa

@dopma OTIETHOCTH: KOHCIEKT, OIIPOC Ha
3ansatun. /Cp/

NJ-1.YK-3

J1.1J12.1




Pa3znen 9. Tema 9. Ynpasienue
NMEePCOHAJIOM B OpraHu3aluu

9.1

Tema 9. YnpapneHue nepcoHaioM B
OpTaHM3aIIH

CopeprkaHue JEeKINU:

[Ipob6aemsbl, cBA3aHHBIE C YIPABICHUEM
nepcoHanoM. Kareropuu nepconasna Ha
npeanpusTid. JJoIKHOCTHBIE
WHCTPYKIUH COTPYIHUKOB. OCHOBHBIE
aCIIeKThI yIIpaBJeHus nepcoHasoM. Haewm,
OIICHKA M 0TOOp TIepcoHaa Ha
npennpusTusax. Omiata Tpyaa nepcoHana
B opranuszanusix. Pa3Butue nepconana B
opranmzaimsax. opmuposanue
KazapoBoro pesepsa. [loBblienne
KBaJH(UKALUKU IepcoHala. YTpaBlieHHe
npoueccoM 00ydeHus epcoHaa.
JlenoBasi oLeHKa IepcoHaa.
HopMaTHBHO-METOANYECKOE U TIPABOBOE
o0ecrieyeHre CUCTEMBI YIIPaBICHUS
niepcoHaoMm. /JIex/

W-1.YK-3

J1.1J12.1

9.2

Tema 9. YnpaBneHue nepcoHaaoM B
OpTaHM3aIIH

CopeprkaHue caMOCTOSTENIbHOM paboThI:
1 [TonroroBka K MPaKTHIECKOMY 3aHATHIO
(M3ydeHre OCHOBHOU U

JIOTIOJIHUTENBLHOM JINTEPaTyphl).

2 [ToaroToBKa KOHCIIEKTA

@®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3anstun. /Cp/

WJ-1.YK-3

JI1.1J12.1

9.3

Tema 9. YnpasneHnue nepcoHaaoM B
OpraHM3aIiH

O0pazoBaTenbHEIE TEXHOJIOTHH:

MeToa nucKycCcuu, BBITTOHEHHE
MPaKTHYECKUX

3alaHUi.

IInan 3ansTHs:

1 BrinonHeHne NpakTUYECKUX 3alaHui
2 O6cyxaeHne pe3yibTaToB
caMoCTOsATEeIbHON padoTsl. /I1p/

NJ-1.YK-3

J1.1J12.1

TecTsr,
JTUCKYCCHS TI0
YCTHBIM
BOTIpOCaM,
BOIIPOCHI K
3a4ery

Pazgen 10. Tema 10. YnpaBiaenueckue
pelleHus Ha NpenpUsaTUAX

10.1

Tema 10. YpaBneHueckue penreHus Ha
MPEANPUATHAX

ConepxaHue JeKIUH:

[NousTHE ¥ BUABI YIIPABICHIECKHAX
pemienuii. dakTopsl, Onpenensomme
3(h(EKTHBHOCTD YIPABICHYECKOTO
pemerus. TpeOGoBaHU, IPeIBIBIIEMBIC K
YIPaBICHYECKUM PELICHHUAM. DTallbl
MOJTOTOBKHU, MPUHSATHUS U OpPraHU3aLUH
BBINOJIHEHUS PELICHUI.

MeToas! NIPUHATHS U ONTUMH3AIIH
YIIPaBJIEHYECKUX PEILIECHUI:
MaTeMaTU4eCKOE MOJEIUPOBAHUE; METO]
SKCHEPTHBIX OLIEHOK; METO MO3TOBOI0
LITypMa; TEOpUs UTP, METOJ epeBa
pELIeHH, METO/1 CLIEHAPHUEB U JIp.
Yenoseueckuii hakTop B Iporecce
TIPUHSATHS U PeaTH3aIiH
YIPaBIEHYECKOTO PEIICHHUS.
OpraHusanus 1 KOHTPOIb 3a
HCIIOJHEHUEM IIPUHATHIX peleHui. Puck
B YNIPABICHYECKUX PEIICHUSIX.

/JTex/

NI-1.YK3

J1.1J12.1




10.2

Tema 10. YpaBneHueckue penreHus Ha
MPEIIPUATHAX

O0pazoBaTenbHbIE TEXHOJIOTHH:

MeToa aucKyccuu, BHITOIHEHHE
MIPAKTUIECKUX

3alaHUi.

IInan 3ansTHs:

1 BrinonHeHne NpakTUYECKUX 3alaHui
2 O6cyxaeHue pe3ynbTaToB
caMoCTOsATEeTIbHON padoTsl. /IIp/

NI-1.YK3

J1.1J12.1

TecTsl,
JTUCKYCCHS TIO
YCTHBIM
BOTIpOCaM,
BOIIPOCHI K
3a4ery

10.3

Tema 10. YrpaBneHueckue pelieHus Ha
NIPEIPHUATHAX

ConepikaHre CaMOCTOSTEINEHON paboTHI:

1 [ToaroroBka K MPaKTHYECKOMY 3aHATHIO
(M3ydeHre OCHOBHOU U

JIOTIOJIHUTENNBHOMN JTUTEPaTyphI).

2 [oaroroBka KOHCIIEKTa

dopma OTYETHOCTH: KOHCIIEKT, OIIPOC Ha
3anstun. /Cp/

VI-1.YK-3

JI1.1J12.1

Paszgen 11. Tema 11.
KoMMyHHKaIIMOHHBIE MPOLIECCHI B
OpraHu3anusix

Tema 11. KoMMyHHKallMOHHBIE IPOLIECCHI
B OpTaHU3aIMIX

CopeprkaHue JeKIHu:

IMonsaTre 1 GYyHKIUH KOMMYHUKAITAH.
OneMeHTH KOMMYHUKAIHOHHOTO
nponecca. Knaccudukarus
KoMMyHUKaui. CriocoOsl
KOMMYHHKAITNH. KoMMyHIKaIIMOHHEIE
6apbepsl.

/JTex/

VI-1.YK-3

JI1.1J12.1

11.2

Tema 11. KoMMyHHKAIIMOHHBIE ITPOLIECCHI
B OpraHU3aIMsIX

O0pa3zoBaTeNbHbIE TEXHOJIOTHH:

Merto[ TUCKYCCHU, TPCHHUHTA.

IInan 3ansTH:

1 IIpoBeneHue TpeHUHra

2 O6cyxIeHne pe3ynbTaToB
CaMOCTOATeNbHOM padoThl. /T1p/

VJ-1.YK-3

J1.1J12.1

Tectni,
JUCKYCCHUS IO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3a4ery

11.3

Tema 11. KoMMyHHKAIIMOHHBIE ITPOLIECCHI
B OpTaHU3AIHIX

CopeprxaHue caMOCTOSTENIbHOM paboThI:
1 [MoAroroBka K MpakTHYECKOMY 3aHSTHIO
(M3ydeHre OCHOBHOM U

JIOTIOTHUTEIBHOM JIUTEPATYPHI).

2 IToaroroBKa KOHCIIEKTA

®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3anstun. /Cp/

VJ-1.YK-3

J1.1J12.1

Pazpnen 12. Tema 12. Koopaunauus u
KOHTPOJIb B OPraHu3alusix

12.1

Tema 12. KoopauHanus 1 KOHTPOJIb B
OpraHu3aLMsIX

ConepxaHue JeKIUH:

[TonsTue u BUABI KOHTPOJISL.
IIpenBapuTenbHBIM, TEKYIINI 1
3aKJIFOYUTENBHBIN KOHTPOITb.

Cuctems! koHTpOIIs. TpeGoBaHMs K
cUCTEeME KOHTPOJISl. DTambl OpraHu3aluu
KOHTPOJIS. Y CTaHOBJIEHHE CTaHAAPTOB
koHTpoJs. ComocTaBlIeHNe JOCTUTHYTBIX
pe3ynbTaToB co cranaapTramu. [Ipunstue
HEOOXOAUMBIX KOPPEKTHPYIOIIHX
MeporpusaTHit. DHHEeKTHBHOCT
KOHTPOJIS.

/JTex/

W-1.YK-3

J1.1J12.1




12.2 Tema 12. KoopauHaiust 1 KOHTPOJIb B 2 Na-1.YK-3 JI1.1J12.1 Tectni,
OpraHu3aLMIX JCKyccus 1o
O0pa3oBaTelbHbIC TEXHOJIOTHH: YCTHBIM
Merton auckyccuu, paboTa B MaJIbIX BOTIpOCaM,
rpyImmnax, BHITOJIHEHHE TPAKTUIECKUX BOINPOCHI K
3a/1aHuH. 3a4ery
IInan 3ansTHs:

1 BrinonHeHne NpakTUYECKUX 3alaHui
2 O6cyxaeHue pe3ynbTaToB
CaMOCTOSITEIILHON paboTEHI.

3 BrInonHeHne MpoBepOYHOH paboThHI
(tecr). /Tp/

12.3 Tema 12. KoopauHanus u KOHTPOJIb B 3 2 na-1.YK-3 JI.1J12.1 0
OpraHu3aIMIX
Conep:kaHre CaMOCTOSTENBHOH padoTHI:

1 [ToAroToBKa K MPAaKTHUYECKOMY 3aHSITHIO
(u3ydeHne OCHOBHOM u
JIOTIOTHUTEIIBHOM JINTEPATYPHI).
2 IloaroroBka KOHCIIEKTA
3 IToaroToBka K MpoBEepOYHOIi paboTe
dopmMa OTYETHOCTH: KOHCIIEKT, TECT,
ompoc Ha 3ausTad. /Cp/
Paznen 13. KoncyrbTauun
13.1 Koncynpranus no gucuumuiiae /Konc/ 3 1 nAa-1.0IK- 0
4 N1-
2.0I1K-4
Na-1.YK-1
Ua-1.YK-3
Paznen 14. Ilpomexyrounas
arrecTanms (3K3aMeH)
14.1 ITonroToBka Kk 3k3aMeHy /IK3aMeH/ 3 34,75 | UJO-1.0TIK- 0
4 N1-
2.0IIK-4
UA-1.YK-1
Ha-1.YK-3
14.2 Kontpoms CP /KCPATT/ 3 0,25 | UO-1.0IIK- 0
4 N1O-
2.0I1K-4
Na-1.YK-1
HUa-1.YK-3
14.3 KonTtakthas pabota /KoncIOk/ 3 1 NJ-1.0I1K- 0
4 N1-
2.0I1K-4
NA-1.YK-1
Na-1.YK-3

5. ®OHJ OIEHOYHbBIX CPEACTB

5.1. IlosicHuTEeILHAS 3aNMCKA

1. Ha3znauenue (I)OH,Ha OILICHOYHBIX CPEACTB. OHGHO‘{HHC CpCACTBa NMpCAHAa3HAYCHBI JJIsI KOHTPOJISI U OUCHKHU 06paSOBaTCJ'ILHBIX
JOCTHXKCHUH 06y‘IaIOHII/IXC}I, OCBOUBIIHX IIPOTpaMMy JUCHUIIIINHBI.

2. ®oHJI OLIEHOYHBIX CPEACTB BKIIFOYACT KOHTPOJIbHBIC MaTCpUAJIbL JJISI IPOBEACHUA TECKYIIETO KOHTPOJIA B (bOpMe BOIIPOCOB K
OK3aM€EHY, a TaKKX€ TCCTOB, 3az[aH1/1171, BOIIPOCOB I10 TEMaM U pasaciiaM, TEM pe(bepaTOB.

5.2. OueHoYHbIE CPeACTBA IS TEKYIero KOHTPOJIs

KonTponbhslii TecT

1 (YK-1)

HasBanue Bonpoca: Kakas U3 clieyroIlux CUTyallii JIy4iie BCEro JEMOHCTPHPYET NPUMEHEHHE KPUTUIECKOTO MBILIIIEHUS B
MEHEJKMEHTE?

Bapuantsr otBeToB: a) CrieoBaHIe YCTOABIINMCS IPoIeLypaM 0e3 U3MEHEHHUH I 0OecTiedeHns CTaOUIbHOCTH.

b) IlpunsiTre pemieHuit Ha OCHOBE HHTYUIMU U JINYHOTO OIIBITA.

¢) AHaNM3 TaHHBIX W PaCCMOTPEHHE Pa3IMYHBIX TOUCK 3PSHHUS [UIS OI[CHKU IMOTEHIMAIBHBIX PHCKOB M BBITOJ HOBOTO ITPOCKTA.
d) Cornacue ¢ MHEHHEM OOJIBITMHCTBA WICHOB KOMAHIBI IS ITOIACPKAHUSI TAPMOHNH.

Kirou: ¢) AHanu3 JaHHBIX U PACCMOTPEHHUE Pa3IUYHBIX TOYEK 3PEHHS AT OLIEHKH MOTEHIHAIbHBIX PUCKOB U BBITOJ] HOBOTO




MPOEKTA.
2 (YK-1)

Hassanme Bonpoca: Kakoe U3 yrBep KIeHHH JTydIiie BCEro OMMCHIBACT POJIb CHCTEMHOTO MBIIIJICHUS B YIIPABICHHN OpraHU3annei?
Bapuantsr otBeToB: a) CricTeMHOE MBIIUICHNE (HOKYCHPYESTCS HA ONTUMH3AIIH OTASIBHBIX IPOIECCOB, He 00paIast BHUMaHHS Ha
UX B3aHMOCBSI3b.

b) CucTeMHOE MBIIICHNE IOMOTAET YBUAETh OPraHU3AIMIO KaK COBOKYITHOCTD B3aMOCBS3aHHbIX JJICMEHTOB, T7Ic H3MCHEHHUE
OJTHOTO 3JIEMEHTA BIISIET Ha BCIO cucteMy. ¢) CIcTeMHOE MBIIIICHHE MTO[pa3yMeBacT HTHOPHPOBAHNE BHENTHHUX (DPaKTOPOB, TaK KaKk
OpraHM3aIys A0JDKHA OBITh CaMOJ0CTaTOYHOM.

d) CucremMHOE MBIIIUICHUE HCIIOJIB3YETCS TOJIBKO A PEICHHS TEXHUYECKHUX IIPOOIIeM, a He JUlsl YIPaBICHHS JIFObMH..

Kirou: b) CucreMHOE MBIIIUICHHE TOMOTAeT YBUAETh OPTaHU3AIMIO KaK COBOKYITHOCTh B3aMMOCBSA3aHHBIX JJIEMEHTOB, T/IE
M3MEHEHHE OTHOTO 3JIEMEHTA BIUSAET HA BCIO CHCTEMY.

3 (YK-1)

HasBanue Bonpoca: MeHepKep CTOIKHYIICS ¢ TPOOJIEMON CHIKEHHUS ITPOU3BOAUTENILHOCTH B oTelne. Kakol U3 moaxonos srydrie
BCETO IEMOHCTPUPYET IPIMEHEHHE apIyMEHTHPOBAHHOTO CYXX/ICHUS W OIEHKH HH(POPMAIHn?

Bapuantsl oTBeTOB: a) MeHemkep cpasy ke BBOIUT CTPOTUE MEPBI KOHTPOIS U IITpadbl I TOBBILICHUS TPOH3BOAUTEIBHOCTH.
b) MeHekep MpoBOAUT COOpaHUE, T/Ie BHICKA3bIBAET CBOE HEJOBOJIBLCTBO M TPEOYET HEMEJICHHOTO YIIyUIIeHHs TOKa3aTelIeH.

¢) Menemxkep cobnupaet JaHHBIE 0 TPON3BOAUTEIFHOCTH, IPOBOIUT aHAIN3 IIPHYHMH CHIDKCHHUS, 00CY)KIaeT mpodieMy ¢
COTPYAHUKAMU M pa3pabaThIBaeT IUIaH JEHCTBHI HAa OCHOBE IOIYyYCHHONH HH(OPMAIIHH.

d) Menemxkep UrHopupyeT nmpobsaemy, HaaesiChb, 4YTO CUTYallUsl YAYUILIMTCS cama 1o cede.

Kimtou: ¢) MeHempkep coOupaeT JaHHbIE O IPOU3BOAUTEILHOCTH, IPOBOANT aHAIIN3 MPHUYMH CHIKEHHUS, 00CYKIaeT MpodiieMy ¢
COTPYAHUKAMH M pa3pabaThIBaeT IUTaH JeHCTBHI HAa OCHOBE ITOyYeHHONW HH(POPMAIIHH.

.4 (YK-1)

HasBanue Bonpoca: Kakast U3 cieyrolux cuTyanuii Jrydiie BCero WUTIOCTPUPYET NPUHATHE 000CHOBAHHOTO PEICHUS B YCIOBHAX
HEOTIpeIeICHHOCTH?

BapuanTs! oTBeTOB: a) MeHemkep BEIOMpAET MPOEKT, KOTOPBIHA KaXkeTcss Hanbosee HHTEPECHBIM, He YIUTHIBas TOTCHINAIbHEIE
pHCKU.

b) MeHekep OTKIIaAbIBacT MPUHATHE PELICHUS, I0Ka HE OyJeT MoTy4eHa BCsi HeoOXoqumast HHPOpMaIys, 1aXe eCIIM 3TO 3aiMeT
MHOTO BPEMEHH.

¢) MeHemxep OlleHUBAET JOCTYIHYIO HH(OPMAIIUIO, PACCMAaTPUBACT PA3INYHBIC CLIEHAPUHU PA3BUTHS COOBITHIH, OIICHUBAET PUCKU
Y BBITOJIbI K)XXI0TO CLIEHApHs M IPUHUMAET PEellICHHEe, KOTOPOe KayKeTcs Hanboiee ONTUMANIBHBIM ITPU TEKYIIEM ypOBHE
HEOTIPEICIICHHOCTH.

d) Menemkep KOUpyeT pelieHue, NpUHATOE IPYyroi KOMIIaHHeH B aHAIOTUYHOW CUTYalluH, 0e3 ydeTa 0COOEHHOCTEH CBOEH
OpraHM3aIHH.

Kimou: ¢) MeHepkep OLICHUBACT IOCTYIHYIO HH()OPMAILUIO, PACCMATPHUBAET Pa3INYHbIEC CLICHAPHU PA3BUTHUS COOBITHH, OLICHHBAET
PHCKHU M BBITOJIBI KKIOTO CIEHAPHS M MPUHUMAET pelIeHHe, KOTOpoe KakeTcs Hanbosiee ONTHMAIbHBIM IIPH TEKYIIIEM YPOBHE
HEOTIPEICICHHOCTH.

5 (YK-3)

Hassanue Bonpoca: Bl paboTaeTe B KOMaHAe HaJ BaXKHBIM [IPOEKTOM, U OIMH U3 YYaCTHUKOB ITOCTOSHHO KPUTHKYET HIEH JIPYTHX,
He Ipejasaras KOHCTPYKTUBHBIX aJbTepHATUB. Kak BBl MOCTYIHUTE B 3TOH CUTyalluH?

Bapuantsl oTBeTOB: a) [IpourHopupyere ero noBefeHne, YTOObI HE CO37aBaTh KOH(MIMKT.

b) OTKpBITO BBICKaXKETE EMY CBOE HEAOBOJIBCTBO B IIPUCYTCTBUY APYIHX WIEHOB KOMaHbL. ¢) [loroBopure ¢ HUM HaenuHe,
0OBSCHHB, KaK €Tr0 MOBEICHNE BIHUACT Ha KOMAaHIHYIO PaboTy, H IPEIUIOKHUTE COCPEIOTOUNTHCS HA KOHCTPYKTHUBHBIX PEIICHHSX.
d) CoobGmute 0 ero NOBeAECHUH PyKOBOIUTEINIO IIPOEKTA, YTOOBI OH IPHHSII MEPHI.

Kurou: ¢) IloroBopute ¢ HUM HaeAMHE, OOBSACHUB, KaK €T0 MOBEJCHUE BIUSIET Ha KOMaHHYIO paboTy, U MPEII0KHUTE
COCPEIOTOYHNTHCS HA KOHCTPYKTHBHBIX PEIICHHUSX.

.6 (YK-3)

Haspanue Bonpoca: B komaHAHOM IpOeKTe BO3HUKIIA CIIOXKHAsS IPo0ieMa, 1 MHEHHS WICHOB KOMaH bl Pa3IeIMINCh OTHOCHTEIEHO
myteii ee pemenust. Kakas crparerust Oynet Hanoomnee 3G hexkTHBHOM I TOCTIKEHUS KOHCeHcyca?

Bapuantsr otBeTos: a) [IporonocoBaTs 3a HanboJIee NOMYIIPHOE PEIICHNE, UTHOPUPYS MHCHHE MEHBIIHHCTBA.

b) HazHaunth 0TBETCTBEHHOT0, KOTOPBIH €JUHOINYHO IPUMET PEIICHHE.

¢) Opranm3oBath TUCKYCCHIO, B X0/I¢ KOTOPOH KaXKAbIH WIEH KOMaH/Ibl CMOJKET BBICKa3aTh CBOE MHEHHE, a 3aTeM COBMECTHO
BBIPa0OTAaTh KOMIIPOMHCCHOE PEIICHHUE.

d) OTnoxuts perenue npodaeMsl 10 TeX HOp, OKa He MOSIBUTCS 0oJiee OUEBUIHBINA BApHAHT

Kimou: ¢) Oprann3oBarh IHCKYCCHIO, B X0JI€ KOTOPOI Ka)kK/bli WIEH KOMaH bl CMOXKET BBICKa3aTh CBOC MHCHHE, a 3aTEM
COBMECTHO BEIPa0OTATh KOMIIPOMHCCHOE PEIIeHHE

7 (YK-3)

HasBanue Bonpoca: Bel 3aMeTniu, 4TO OJIMH M3 YWICHOB Ballleil KOMaH/Ibl HCIBITHIBAET TPYIHOCTH C BBIIOJHEHUEM CBOCH 3a/1auH,
YTO CTaBUT MO YIPO3y CPOKH 3aBEPIICHHS IIpoeKTa. Kak BBl MOXKeTe eMy IIOMOYE?

Bapuantsr otBeros: a) CuenaTs ero paboTy 3a HET0, YTOOBI IPOEKT OBLT BHIIOIHEH BOBPEMSL.

b) CoolImuUTh pYKOBOAUTEIIO MPOEKTA O €r0 HEKOMIIETEHTHOCTH.

¢) IIpennoxurs eMy CBOIO IIOMOIIb U MOJIEPKKY, TIOJICIIUTHCS ONBITOM U 3HAHUSIMH, a TAK)KE COBMECTHO HAWTH ITyTH PELICHHS
TpOOJIEMEI.

d) N36eraTs KOHTAaKTa ¢ HUM, YTOOBI HE TPATUTH CBOE BPEMs Ha €r0 MPOOJICMEL.

Kumou: ¢) IIpetoxuTs eMy CBOIO OMOIIb U MOAAEPXKKY, OAETUTHCS ONBITOM M 3HAHUSIMH, a TAK)KE COBMECTHO HANTH ITyTH
penIeHus mpoOJIeMEI.

8 (VK-3)

HasBanue BOIIpoca: Bo BpeMs KOMaHAHOT'O COBECIIAHU Bbl HE COITACHBI C MHCHHUEM oonpmuHcTBa. Kak BbI BBIpasuTe CBOIO




no3uruo? BexInBo 1 apryMeHTHPOBAHHO H3JI0KUTE CBOIO TOUKY 3PEHHUS, HOJKPENHB ee (paKTaMH M JTOTHUECKUMHU
pacCyXIIEHUSIMH, U MIPEJIOKUTE albTepHATUBHBIC BapranTbl. BEPHO?

BapunaHTHI OTBETOB: BEpHO/HEBEPHO

Kittou: Bepno

9 (OIIK-4)

HasBanue Bonpoca: Komnanus paccmMaTpuBaeT BO3MOKHOCTb BHeApeHUst HoBoil CRM-cucreMel. Kakue U3 nepeuricieHHbIX
(hakTOpOB ClleAyeT B MEPBYIO OYEPEb YIUTHIBATH MPH OIIEHKE IKOHOMUIECKOH 11eIeco00pa3HOCTH ATOTO peIIeHHs?
Bapuants! otBeToB: a) CoOTBETCTBHE (PYHKIIHOHATBHOCTH CUCTEMBI IIOTPEOHOCTSAM OTAETa IPOIAK.

6) Penyranus u onbiT nocrasiyka CRM-cuctembl Ha phIHKE.

B) CorocTraBieHne 3aTpaT Ha BHEPSHNE U 00CTY)KMBAaHUE CHCTEMBI C OXKHIAEMBIM POCTOM JIOXOIOB U CHIDKCHHEM H3/IEPIKEK.
r) Hanmune unTterpannu CRM-cuctems! ¢ IpyruMH HCTIONB3yeMbIMHU B KoMnanuu I T-pemennsamu.

.Kirou: B) ConocraBnenue 3aTpaT Ha BHEIpEeHHE U OOCIY>KHBAaHHE CUCTEMBI C 0XKHJAEMBIM POCTOM J0XOJIOB U CHIXKEHHEM
U3EpIKEK.

10 (OIIK-4)

HasBanue Bompoca: Bsl — pykoBoguTenb 0T/A€a, 1 BaM HEOOXOIUMO IIPUHSTH PEIICHNE O COKPAIIEHNH PacXo0B Ha 00ydeHHe
nepconaina. Kakue U3 npeyio)keHHBIX ITOJX00B IT03BOJISIT MUHUMHU3UPOBATh HETATHBHBIC TIOCIEACTBUS A1 3 (PEKTHBHOCTH
paboThI oTena?

Bapuantsr otBeToB: a) IT0THOCTBIO OTKA3aThCS OT BHEITHUX TPEHUHTOB U COCPEAOTOUUTECS Ha 00ydeHnH Ha pabodeM MecTe.
6) Cokpatuth OroKeT Ha 0OydeHHe MPOMOPLIMOHATIBHO TSl BCeX COTPYAHHUKOB OTAENA.

B) [Ipoananu3npoBatk NoTpeOHOCTH B 00YUCHUH KaXJI0r0 COTPYIHUKA M CPOKYCHPOBATHCS Ha PA3BUTHH KIIFOUEBBIX KOMIIETEHIUH,
HEOOXOAMMBIX JUIA JOCTIDKCHHUS CTPAaTeTMIEeCKUX IeJIeH oTaena.

r) Ilepenectu Bce oOydeHHe B OHIANH-(GOPMAT, HE3aBHCUMO OT €ro coepkaHus U 3(p(HheKTUBHOCTH.

Kumou: B) [IpoanannsupoBarh NOTPEOHOCTE B 00Y4EHHHU Ka)XKIOTO COTPYAHHUKA U C(hOKYCHPOBATHCS Ha Pa3BUTHH KIIOYEBBIX
KOMITETEHIINH, HEOOXOMMUMBIX IUTS TOCTIDKCHHUS CTPAaTEIMIeCKUX Leneit oTaena.

11 (OIIK-4)

HazBanue Bonpoca: Komnanus cTonkHyaach ¢ npodieMoil CHUKEHUS! peHTa0eTbHOCTH IPOU3BOACTBA. Kakue u3 mepeuncieHHbIX
Mep ClIeyeT pacCMOTPETh B IIEPBYIO OUepe/Ib AJIs OBbIIICHHs (pruHaHCOBOH 3 dexTnBHOCTH?

BapuanTs! oTBeTOB: a) YBennueHne 005eMOB IIPOU3BOACTBA Oe3 aHanm3a crpoca.

6) CHixeHue 3aTpaT Ha MAPKETUHT U PEKJIaMy.

B) AHaJIM3 CTPYKTYPbI 3aTPaT, BbIsBICHUE HEI(P(EKTUBHBIX POLIECCOB M BHEAPEHUE MEPOIIPUATHI 110 ONTHMH3ALINI
HCIIOJIb30BaHMsl PECYPCOB.

r) IToBBIICHNE [IEH Ha MIPOIYKIHIO O€3 yueTa EHOBOH 3IaCTUYHOCTH CIIPOCa..

Kirou: B) AHanmu3 CTpyKTYpHI 3aTpaT, BeIBICHNE HEA()(HEKTUBHBIX IPOIECCOB H BHEAPEHNUE MEPONIPUATHIA 110 ONTHMHU3AINU
UCIIOJIb30BAHUS PECYPCOB.

12 (OIIK-4)

HasBanue Bompoca: Kommanus miaHupyeT pacIIdpeHre Ha HOBBIM PRIHOK. Pa3Mep ycTaBHOTO KanuTana KOMIAHUH OyJeT I
(bMHAHCOBBIM ITOKA3aTENEM IIPH OLIEHKE TOTEHLMATEHOH HHBECTUIIMOHHON NPHUBIICKATEIBHOCTH 3TOIO MTPOEKTa?

BapunaHTHI 0TBETOB: BepHO / HEBEPHO

Kurou: BepHO

BxonHoil kKoHTpOIB
IIpumep TectoB

[TpumepHBIe TECTOBBIC 3a/IaHHS:

1. CucreMHBIH NOoAXO0d K YIIPABJICHUIO paCcCMAaTpruBacT MCHCPKMCHT Kak.. .

a) CJIOKHYIO COBOKYITHOCTH B3aUMOCBA3AHHBIX DJICMEHTOB U IMOACUCTEM

b) peanuzaunio COBOKYIMHOCTH OOIIUX U CHIEIHUATIbHBIX (DYHKIIMNA YIpaBIECHHUs

C) UCIIOJIH30BaHUE PA3TIMYHBIX METO/IOB YIIPABJICHUS B 3aBHCHMOCTH OT KOHKPETHOW CHTYalllH

d) cucremy, OCHOBaHHYIO Ha pa3pabOTKe U pealn3allii KOMILIECKCA CTPATETUIECKUX, TAKTHIECKUX U OTIEPAaTHBHBIX IIeIIeH
YIIpaBIECHHUSA

2. Kakas u3 NPCIIIOKCHHBIX XapaKTCPUCTUK HCTUTIMYHA JJIL 6I0p0KpaTI/ILICCKOFO THIIA praBJ'leHI/IS[?

a) SlcHast n 4éTKas MOTHBALMS MHUIMATUBBI IIEPCOHAA;

b) XKectroe pacnpenenenue QpyHKUu U 003aHHOCTEH B CHCTEME YIpaBIICHHUS;
c) OpueHTanus nepcoHaia Ha PelIeHUe podIeM;

d) BrIcokas HCHIONMHUTENBCKAs AUCIHIUINHA;

€) Upe3MmepHOE BHUMAaHHE JOKYMEHTAIHUH.

3. Kakwue conepikaTenbHBIC 3JIEMEHTHI HAH00JIee TI0JTHO i OOBEKTHBHO BBIPAKAIOT MOHIMAaHHE [IEJTN?

a) Iens BKITIOUAET METOMOJIOTHIO pa3pabOTKU pemIeHUH, HHGOPMAIUIO U YeIOBEYECKHH (haKTop;
b) Llenb — 3TO pe3ynbTar, K JOCTHKEHHIO KOTOPOTO CTPEMUTCSI MEHEIKED;

c) Llenp BKIFOYAET MOTPEOHOCTH U IIYTH UX PEaU3allHH;

d) Iens — 3T0 MOmENb (HaKTOPOB IOCTHNKEHUS FPPEKTHBHOCTH YIPABICHUS,

e) Ienp BKITIOUAET BO3MOXKHOE, XKETATeIbHOE I HEOOXOAUMOE COCTOSIHUE CHCTEMBL.

4. Beibepure HanOoIIee MOTHOE OIIPEACIICHIE IIOHATHS KU3HESHHOTO INKJIa OpTraHN3alnH:
a) KO — ucropuueckas SBOIIOLMS, KOTOPYIO IIPETepleBacT OpraHu3alys, B3aUMOACUCTBYs C OKPYXKAIOWEH cpelol, Ipu
U3MEHEHMH KH3HEHHOTO IIUKJIa IPOIYKIINY;




b) KO — uctopudeckas 3BOIONHUSA, KOTOPYIO MpeTepreBacT OpraHu3alys pyu B3aUMOJCHCTBUH ¢ OKpYXKaromeil cpenoi,
BKJTIOYAIONIAs MIPEACKa3yeMy0 MOCIe0BaTENbHOCTh KAYECTBEHHO Pa3INyaroINXcs CTaauii;

c) KOO — onpenenéHHblid BpeMEHHON MHTEPBAJI, BKIIOYAIOMIMNA MOCIEA0BATEIHPHOCTh KAYECTBEHHO Pa3INYalONINXCs
CTaaWii ¥ ATAIIOB;
d) JKIIO — HeoOpaTtumoe, HampaBlIeHHOE, 3aKOHOMEPHOE U3MEHEHUE OpTaHu3alMd U e€ MoJIpa3leNeHuil OT cTaguu

(I)OpMI/IPOBaHI/Iﬂ A0 9Tarna JUKBUAAuHU, KOTOPOC PYKOBOJUTEIIb JOJPKEH H3MCHUTD.

5. Uto mpencTaBasioT coboi MoTHOMOYHS?

a) JlomKHOCTHOHN cTaTyc pyKOBOAMTEIS;

b) ABTOpUTET MEHEIKepa B CpeJie ero KOJUIET;

c) IIpaBo Ha NpUHATUE YIPABICHYECKUX PELICHUN;

d) [IpaBo Bo3AEliCTBOBATH HA AEATENLHOCTD JIOACH;

e) Hannuue 3HaHMi U OMNbITa 17151 OCYLIECTBIECHUS YIPABICHUS.

IIpumMepHsbIe TecTa A7 TEKYLIEro KOHTpous 1

1. CucreMHBIi MOAXO/ K yIPaBICHUIO pacCMaTPUBAET MEHEPKMEHT Kak. ..

a) CIIOHYIO COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB H TIO/ICHICTEM

b) peanm3aniio COBOKYITHOCTH OOIIHUX U CIICIHAIBHBIX (QYHKITMH YIIPaBICHU

C) UCTIONB30BaHUE PA3IHYHBIX METOAOB YIPABICHUS B 3aBUCHMOCTH OT KOHKPETHOH CUTYyalluH

d) cucremy, oCHOBaHHYIO Ha pa3pabOTKe U peaNn3aliy KOMIUIEKCA CTPAaTeTHUECKIX, TAKTHIECKHUX U
OTIePAaTHBHBIX IIeJIeH yIIpaBICHHS

2. Kaxas u3 npeanoKeHHbIX XapaKTepUCTUK HETHITHYHA ISl OFOPOKPATHUECKOTO THIIA YIIPABICHHS?
a) SIcHas 1 4éTkasi MOTHBAIMs MHUIIMATHUBBI IEPCOHANA;

b) XKecTkoe pacnpenencHne QyHKINUN 1 003aHHOCTEH B CHCTEME YIPABICHUS,

¢) OpueHTanus nepcoHanza Ha peleHue npooiem;

d) Breicokasi MCTIONTHUTEIBCKAS AUCLIUTUIHHA;

e) UpeamepHOEe BHUMaHNE JOKYMEHTALUH.

3. Kakue conmeprkaTeIbHBIC 3JIEMEHTHI HAH00JIee TI0JTHO i OOBEKTHBHO BBIPAKAIOT NOHIMAaHHE LIEJTN?
a) Llens BKITIOUaeT METOMOIOTHIO pa3paboTKy peneHuil, HHHOPMAIHIO U YeToBeuecKuil pakTop;

b) Llenb — 3T0 pe3yabTar, K JOCTHXECHUIO KOTOPOT'O CTPEMHTCS. MEHEIKED;

¢) Llens BKiTFOYaeT MOTPEOHOCTH ¥ IYTH UX pPean3aliy;

d) Lens — 310 MOmENb (GaKTOPOB TOCTHNKEHUS P PEKTUBHOCTH YIIPABICHNUS,

e) Llens BKIIOYaeT BO3MOXKHOE, KeNaTeIbHOE H HEOOXOAUMOE COCTOSIHUE CUCTEMBI.

4. Boibepure HanboIee NOIHOE ONpE/IEICHUE OHITHUS )KU3HEHHOTO [IUKJIa OpPraHU3alnH:

a) XXIO — ncroprdeckast BOMIOIIS, KOTOPYIO IIPETEpIIeBacT OPTaHN3aINs, B3aUMOCHCTBYS C
OKpYXAaIOLLEH cpeJoi, IPY U3MEHEHNUH KU3HEHHOTO LIMKJIA IPOAYKLIUY;

b) XKLIO — ucropudeckas 3BONIOLHMS, KOTOPYIO IIPETEpIIEBaET OPraHU3aLHs 1P B3aUMOJICHCTBHU C
OKpYKaroIeH cpeoi, BKIIOYAroNIas IIPeICKa3yeMyro MOCIIe0BATEILHOCTh KAYECTBEHHO Pa3IMIarONIiXCs
CTaJnM;

¢) KO — onpenenéHHblil BpeMEHHON HHTEPBa, BKIIOYAIOMINHN ITOCIEI0BaTENbHOCTh KAU€CTBEHHO
pasIUyaroLUXcs CTaANi 1 3TaloB;

d) XKIIO — HeobpaTtumoe, HanpaBIEHHOE, 3aKOHOMEPHOE U3MEHEHNE OPTaHU3alNH U €€ MOIpa3IeICHIA OT
cTaguu (opMHPOBAHUS O 3Tala JUKBUIALUH, KOTOPOE PyKOBOAUTENb JODKEH U3MEHUTb.

5. Yro npeacTaBistoT cCOO0H MOTHOMOYHS?

a) JIOJ>KHOCTHOH cTaTyc pyKOBOJIUTEIS;

b) ABropuTeT MEHeKepa B CPesie ero KOJIET;

¢) [IpaBo Ha npuHSATHE YIPABICHYECKUX PELICHUI;

d) IIpaBo Bo3/IEHCTBOBATE HA JNESTEIBHOCTD JIFOJICH;

¢) Hanmume 3HAHWMI 1 OTIBITA IS OCYIIECTBIICHUS yIIPaBICHHU.

6. IIpenBapuTenbHBIA KOHTPOIb HA KOHKPETHOM y4acTKe BeJeHUs paboT mMpeaycMaTpuBaeT
npeaynpexaeHie HapylIeHHH YCTaHOBICHHBIX IPaBUII BeIeHUs pabOT U MPeIIECTBYET MPOLECCY. . .
a) OCYIIECTBIICHHS XO3HCTBEHHBIX ONepalnuit

b) mmarnpoBaHus

C) aHa/M3a CpeIbl OpraHu3alUun

d) ycTaHOBKM IPOM3BOACTBEHHOTO 00OPY/IOBaHUS HA ITAHHOM y4acTKe

7. Kakoe 13 IpeuToKeHHBIX OIIPEAeICHIH OTpakaeT IIOHATHE «METO]T YIIPABICHHUD)?

a) [Tpuém pacuéra nmoxasarenel B mpouecce ypaBiIeHUs;

b) Pa3paboTka nopsiika COBMECTHOH JeATENBHOCTH B OpraHU3allly;

¢) Crioco6 00paboTKH NOTydeHHOH HHPOPMANUH 1 €€ TpaHChOopMaIrsl B KOMaHTHYIO HH)OPMAIIHIO;
d) PazpaboTka xapakTepa OTHOIIEHHH MEXTy JTIOJbMH B OPTaHU3AIIIH;

e) Croco6 ncnoabp30BaHMsI CPEACTB YIPABICHUS B IIPOLecce BO3AEHCTBUS YIIPABIIOMIEH CUCTEMbI Ha
YIpPaBISEMYIO.

8. CoOTHOIICHNE CTOMMOCTH NTPHOABOYHOTO TIPOIYKTA, MOTYICHHOTO B PE3yIIbTATE PeaTn3ani
KOHKPETHOT'O YIPaBICHYECKOTO PEIICHNUS, U 3aTPaT Ha €ro pa3paboTKy U pealn3aliio OTPaxaeT

3] HEKTUBHOCTD YIIPABICHYECKOTO PELICHHUSI.

a) DKOHOMHYECKYIO
b) counansnyto




C) TEXHOJIOTHIECKYIO

d) npaBoByto

9. IIporao3upoBaHue, ITIAHAPOBAHNE, OPTAHU3AIIH, MOTHBALNS, IPHHATHE PEIICHNI U KOHTPOJB C
TOYKH 3PEHUS TEOPUH MEHEXKMEHTA B COBOKYITHOCTH NPEJCTABISIOT COO0H
MEHEIKMEHTA.

a) (GYHKIUH MCHEKMEHTa

b) nmpUHIMITE MEHEHKMEHTA

C) IIKOJIBI MEHEIKMEHTA

d) momxonpl MEHEIKMEHTA

10. K mpencTaBuTEINIM MIKOJIBI YEIOBEYECKHX OTHOIICHUH MOYKHO OTHECTH. . .
a) Metio, Pormucbepra, Macnoy, Maxrperopa

b) Teiinopa, ['antTa, ['unbperon

¢) daiionsa, Mynu, Bebepa, YpBuka

d) don bepramandwu, Apykepa

ITpumepHBIE TECTHI IS TEKYIET0 KOHTPOIST 2

1. ToT hakT, 9TO YENOBEK ABIAECTCS YACTHIO EPCOHANA OPraHU3ANH, IOATBEPIKIACT HATTIIHE Y
HETO TPYIOBBIX B3aUMOOTHOIIEHUH ¢ paboToaaTeneM, KOTopble 0(OPMIIAIOTCH. . .

a) TPYAOBBIM I0TOBOPOM

b) akToM craun-npueMKu padot

C) cepTU(HUKATOM O TOBBIIICHUH KBATU(HUKAIIIH

d) TpynoBoii HHCTpyKIKEH

2. IIpaBa MeHeKepa HCIIOIB30BaTh ONpeeIeHHBIC PECYPCHl OPTaHM3aINH, a TAK)KE HAIIPABIATh
YCHIIHSI OTAENBHBIX COTPYAHIKOB HA BHINTOJHEHHE T€X I MHBIX 3a/1a4 SBIIIOTCS CyTBIO TEPMHUHA. . .
a) «IOJIHOMOYHS»

b) «neneruposanue»

C) OTBETCTBEHHOCTbH)

d) «Bmacte»

3. YnpaBieH4eckoe peleHue NpeAcTaBiIsieT co0oit , KOTOpBII B KOHEUHOM
CYeTe TOBBIIIACT WIH CHIKaeT 3P eKTHBHOCTD (DYHKIMOHUPOBAHUS OPTaHU3AIINH.

a) IPOIYKT YIPABICHYECKOTO Tpyaa

b) ympaBieHdeckuii IpoeKT

¢) mpotiecc

d) meton ynpasieHus

4. Kaxkoe omnpeseneHue yrnpaBieHus: Han0oaee TOUHO OTpaXkaeT ero CyIHOCTh?

a) YnpasieHue — 3TO IpeBpaleHie HHPOPMALMU OT UCXOAHON B KOMaH/HYIO;

b) Ypasnenue — 310 B3anMOAEHCTBHE MEK/TY JIFOAEMH IIPU BBIITOJTHEHHH MU 001IIeH padoTH;
¢) YrpaBieHue — 3TO peaan3anis MOTHOMOYHNH Ha IPUHSATHE PEIICHNU;

d) Yopasnenue — 310 cnenuduyeckuil BUA AesSTENbHOCTH Y€I0BEKa 110 COrTIACOBAHHIO AEATEIbHOCTH
JIPYruX JIOJEN;

) YipaBieHue — 3TO eMHCTBO YIPABIIAIONICH 1 yIPaBIIEeMOH CHCTEM.

5. Ilpouecc, 0AHOM U3 OCHOBHBIX COCTABIIAIOIIEH KOTOPOIO SABJISETCS ONpPEeI€HNe MUCCUH, LIENIH
OpraHM3alii, Ha3bIBAETCH. ..

a) IUTAaHUPOBAHUEM

b) ynpaBienuem

C) MCIIOJIHCHUEM

d) perynupoBanuem

6. 3aauamMu IPOBE/ICHHS TEKYIIETO KOHTPOJIS B TEOPHH MEHEIDKMEHTa HE MOTYT OBITH ...

a) COMOCTaBJICHUE UTOTOBBIX (PAKTHUECKHUX PE3yAbTAaTOB C 3aILIAHIPOBAHHBIMH

b) BBIsIBICHNE HAPYIIEHUI U HapyLIUTeneH

¢) mpoBepka 3 (HeKTUBHOCTH M ONITHMAIFHOCTH BEIOPAHHOTO BapHaHTa ICHCTBHI

d) uccrnenoBaHre MOPATEHO-IICHXOJIOTHYECKOTO KIIMMAaTa B KOJUICKTHBE

7. K counanbHO-NCUXOIIOTHYECKUM METO1aM YIPABICHUS MOXKHO OTHECTH. ..

a) MEANIMHCKOE 0OCIy)KMBaHUE B OPraHU3aLHN

b) M31aHMe METOANYECKIX YKa3aHHUH 110 BBIITOJTHEHHUIO paboT

C) pa3paboTKy MOJIIOKEHHsI 00 OTAETE CTPATETUIECKOTO TIaHUPOBAHUS

d) mpemMupoBaHue COTpyAHUKOB

8. BeposTHOCTHEIE YIIpaBIEHYECKIE PEIICHNS PYKOBOJUTEIIO IIPHXOANTCS IIPHHUMATH B
YCIIOBHSX. . .

a) HEIOCTaTOYHOM U HEMOJIHOW HHPOPMALIUK

b) MacmtaGHOW OpraHU3alMOHHON CTPYKTYpHI

C) TIOJTHOH W JTOCTOBEPHOH HHpOpMauu

d) moBTOpSIIONIUXCA YIPABICHUYECKHX AEHCTBUI

9. LlenocTHOCTH, COCTOSAIIAs U3 B3aMMOCBSI3aHHBIX 4acTel, Kax/Jas U3 KOTOPbIX BHOCHT CBOH BK/aj B
XapaKTEePUCTHUKH [IEJIOT0, B TEOPHH MEHEDKMEHTA Ha3BIBACTCH. . .

a) CUCTeMOM

b) komrIiekcoM




C) OOIIHOCTHIO

d) nonpazneneHuem

10. ConeprxaTenbHble TEOPUU MOTHBALIMM OCHOBAHBI HA aHAJIU3E ...

a) HoTpeOHOCTEH YeoBeKa

b) mpUYMHBI CYIIECTBOBAHUS OPTaHU3aAIMU

C) KaTeropuil KOHKPETHOr0 KOHEYHOTO COCTOSIHUS OPraHU3al[MK MIIH KENaeMOro pe3ynbTara ee
JIeITSIIEHOCTH

d) crpaTeruu pa3BUTHs IEpCOHATA

11. Kakast u3 npeioxKeHHbIX XapaKTepUCTHK SBISIETCS IIaBHOI B OPMYIIMPOBAaHIN MUCCHU
OpraHu3aIumn?

a) OtpacneBast IPUHAIICKHOCTh OPTaHU3ANNH U 3aJa9H €€ Pa3BUTHS;

b) [Monydenue npuObUIN B pe3ynbTaTe AEITENbHOCTH OPraHu3aluy;

¢) Haznauenue opranusanuu u e€ pois B 00IIeCTBe;

d) AccopTMeHT ¥ Ka9eCTBO BBIITYCKaeMOH ITPOTYKITHH;

¢) [TonuTHka Mo OTHOMIEHHIO K IIEPCOHAITY.

12. OnuH U3 OCHOBHBIX MPUHILIUIIOB ynpasineHus no Aupu @aitonto raacut: «BaacTs He oTaennMa
OT...»

a) OTBETCTBEHHOCTH

b) koppynuuu

C) aAMHHUCTpPALIU

d) mpubsuH

13. IToTpeOHOCTE BO BIACTH BBIAENAETCA OTACIBHO B TEOPUH MOTHBAIH. .

a) MakKnennanna

b) Macnoy

¢) l'epubepra

d) cnpaBennuBocTH

Kputepuu ouenku:

MaxcumanbHOE KOIHYECTBO 0a/IOB, KOTOPOE MOXKET HaOpaTh CTYJeHT — § 6aiIoB, IPU 3TOM
yCIIOBUU 3aJaHue BoinonHeHo Ha 100%. bannsl pacnpenensoTcs NpONOPLUUOHATIBHO
BBITIOJTHEHHOMY KOJIMYECTBY 3a/IaHHMIA:

100% mpaBUIIBHBIX OTBETOB — 8§ OAIIIOB

X% TIpaBUIIBHBIX OTBETOB — Y 0alIoB

Bomnpocs! s nuckyccun

- MeHeKMeHT - 3TO UCKYCcCTBO. MeHeDKMEHT — 3To HayKa. Kakoe yTBepxkaeHue Ommxe K
ucTuHe?

- Beienure rpynimsl paboT, BEITOJTHEHHE KOTOPBIX COOTBETCTBYET KiIacCH(UKAIINH PoIreit
MeHEeKepOB, NpeiokeHHoi . MuHIGeprom

- Bam onmoHeHT yTBep)KIaeT, YTO XOPOILIeMY YIPaBIISIOIEMY He3a4eM 3HaTh OCHOBBI TEOPHH
CYIIIECTBOBaHMS U 3aKOHBI Pa3BUTHUS OpraHU3aLuii, a J0CTaTOYHO TOJbKO UMETh Jap
yOeXIeHHS B TIpeIIPHHNMATENBCKYI0 cMeKanky. [Tomnpo0Oyiite nokazaTs oOpaTHOE.

- OCHOBHBIE (DYHKITHH B METOBI pabOTHI MEHEKEpa

- ChopmyaupyiTe MUCCHIO OPraHU3alHH.

- [Ipu4nHBI, IO KOTOPEIM OIMH M TOT K€ CTHJIb YITPABICHHUS HE MOXKET OBITH TIPHMEHHM K
Pa3IHMYHBIM HOAPA3ISIICHUSAM OPTaHU3AIIHH.

- JlomkeH 1 pyKoOBOAUTENb 00s1a1aTh Xapu3Moit? Hackonbko 310 BaxHO? MoOXKeT au
PYKOBOIMTEIH MPUOOPECTH JIMICPCKHE KAYeCTBA WII OHU SIBIISIFOTCS] BPOXKICHHBIMHU?

- Pa3zpemrenue ckppITOro KoHMIMKTA

- Bugst u GpopMsI cTEMYNOB.

- Cityx0a nepcoHalia OTBeYaeT TOJIbKO 32 YETKOE BeleHHE JIMYHBIX A€ IepCcoHaIa u
COOITI0/IeHHE TPYJOBOTO 3aKOHONATENbCTBA. Tak i 3107

- [IpencraBnenue u noxydeHne oOPaTHON CBSA3M.

- [Iporpamma npoBeeHUS TPEABAPUTEIBHOTO, TEKYILETO U 3aKII0UUTETLHOIO KOHTPOJIS.
Kpurepuu oneHku:

Pesynbratamu 3aHATHS JOJDKHA CTaTh (POPMHUPYIOMIASCS Yy CTYACHTOB KOMITCTEHIINS, a TAKXKe
YMEHHE apryMEHTUPOBAHHO OTCTaWBaTh COOCTBEHHYIO TOUKY 3PEHHMS II0 pacCMaTpUBAEMOI
TeMaThke. MakcumalbHbIN Oait 3a paboTy paBeH Jecatu. [Jis BBICTaBIEHUSI HTOTOBOM OLIEHKH
CTYICHTY UCTIOJIB3YETCs CIeIYIONIHIA TIepeueHb KpuTepreB ONCHKH: «OTIMIHO» — 10-9 6ayioB (MOBBIIIEHHBIN YPOBEHB);
«xopomo» — 8-7 6anaoB

(IOpOTOBBIH YPOBEHB); «YAOBIETBOPUTEILHO» — 6-5 GasIOB (MOPOTOBBIA YPOBEHB);
«HEYOBJIETBOPUTEIbHO» — 4-0 6ayutoB (YpOBeHBb HEe C(HOPMHPOBAH )

IIpakTuueckue 3anaHus
Tema 1. OcHOBHBIE IOHATHA U XapaKTEPUCTUKA MEHE)KMEHTA
[IpakTHueckue 3aJaHus Mo TeMe:




1. JIns KakuX HAyYHBIX IIKOJT U MOJXO00B XapaKTePHbI IPHBEICHHbIC HIKE MOIOXKCHUS:
a) ocHOBa 3(Q(PeKTUBHON PabOTHI — pa3/ie]IeHHe U OpraHu3auus TPy/a;

0) opranuszanms He MOKeT paboTaTh 3 (hekTUBHO Oe3 yuera (pakTOpOB BHEIIHEH CpeIbl;

B) OCHOBA 3((EKTUBHOTO YIPABICHUS OPTaHU3AINEH — yIeT H3MEHEHHH B CUTYaIHsX;

T') MOZIENUPOBAaHHE U MPUMEHEHUE KOJIMUECTBEHHBIX U3MEPEHUH 00eceunBaloT ONTHMAIBHOCTh
pa3BUTHS;

1) OCHOBa KOHKYPEHTOCIIOCOOHOCTH OpTraHM3alliH — €€ MHHOBAI[MOHHAS JIEATeIIbHOCTE;

€) MOTHBAIMS TTOBEJCHUS TIOJCH B OpraHU3aliy — IIaBHBI hakTop ee 3pdexTuBHOI padOoTHI.
ITpuBeauTe MpuMeps! NPUMEHEHHS TOJIOKEHUI COBPEMEHHBIX MOAX0/A0B K MEHEI)KMEHTY B
(hPMHAHCOBBIX OpraHU3ANUIX.

2. Beigenure rpynmsl paboT, BEITOTHEHHE KOTOPBIX COOTBETCTBYET KJIACCU(HKAIINH POICH
MeHEeKEePOB, NpeiokeHHo . Munudeprom:

a) MH(POPMAITOHHBIE;

0) ¢puHaHCOBEIE;

B) KOMMYHHKAIIMOHHBIE;

T') IPOU3BOJICTBEHHBIE;

1) MeXKIIMYHOCTHEIE,

€) TeXHOJIOTHUYECKHE;

’K) OpraHU3alIOHHEIE;

3) IPUHATHE PEILICHUI.

[IpuBemure mpuMepHI 10 rpymImaM padoT Ha mpuMepe GHHAHCOBOH OpraHMU3aINy.

3. Paznenenue Tpyna npohecCHOHAIBHBIX YIPABISIONUX SBISETCS BaXKHBIM (PaKTOPOM
MOBBIIIEHN PE3yIbTATUBHOCTH yIpaBIeHUs opranusaiueil. Kakue KpuTtepun yUuThIBalOTCS IPH
pa3leNieHnH YIpaBIeHIeCKOro Tpyna?

a) TEXHUYECKHUE CPE/ICTBA YIIPABICHHUS;

0) GyHKIIMM yIpaBiIeHus;

B) TEXHOJIOTHS YIPABIICHUS;

T) CTHJB PyKOBOJICTBA,;

1) npoeccuoHaIbHAS OrOTOBKA YIIPABIISIONINX;

€) KBaIM(UKALNS yIPABISIONIHX;

) HHPOPMAITMOHHOE 00ECIIeYeHUE YITPABIICHUS;

3) Hepapxus yIpaBICHUS,;

1) JOJKHOCTH B alliapare ynpaBlICHUS.

[TpuBenuTe MpUMEpHI pa3JeiIeHus YIPaBISHUECKOTro Tpy/ia B (PUHAHCOBOH OpraHU3aIliH.
4. PykoBOauTEIN, KAKOTO YPOBHSI YIIPABIECHUS IIPUHUMAIOT IIEPEUUCICHHbIE PELIEHNs?

a) pelIeHNs KOHIIENTYaIbHOIO YPOBHS;

0) onepaTUBHBIC PELICHUSI, CBI3aHHbIE C BBINOJIHECHUEM ITPOU3BOACTBEHHBIX 3aJaHUH 1
ONTHMU3AINEH UCTIOIH30BAHMUS BEIICIICHHBIX PECYPCOB;

B) pEIIeHHs, CBA3aHHBIE C paclpe/esieHneM (PIHAHCOBEIX PECYPCOB;

T) pellleHHts], CBI3aHHBIE C TEKYIIUM HUCIIOIB30BaHHEM MaTEPUANIbHBIX PECYPCOB;

JI) peLIeH s 110 TIPHEMy Ha paboTy M YBOJIBHEHHUIO PYKOBOASIIUX COTPYIHUKOB;

€) CTpaTeruIecKre peIIeHs;

) PeIlICHHUs, CBSI3aHHBIC C OpPraHU3alnei paboThl HETIOCPEICTBEHHBIX HCIOIHUTENEH 110
BBIMIOJTHEHUIO MPOU3BOACTBEHHBIX 3a/1aHUH;

3) peIIeHNs, CBSI3aHHBIE C MAPKETHHTOM U ITPOIaKaMH.

5. IIpuBeuTe MpUMEpHI ODKHOCTEH (PUHAHCOBON OpraHU3alUH PA3HBIX YPOBHEH yIpaBIeHUS U
IpUMEpHI PELIeHHH, KOTOpble OHU IPHHUMAIOT.

Tema 2. DBountonys 1 Hay4HbIe OCHOBBI MEHEKMEHTA

CocraBneHne CXeMBl eI TeIFHOCTH OaHKa

1. ITosicHUTE CYIIHOCTH YIPABICHYECKUX ITOXO00B HA PA3IMNYHBIX 3TAIlaX Pa3BUTHSA
0OILECTBEHHOTO IPOH3BOICTBA.

2. YKaXuTe Ha CTENCHb NIPUMEHEHHS IIPUHITUIIOB PAI[OHATACTHICCKON IIIKOJIBI YIPaBICHUS K
COBPEMEHHBIM yCIIOBUSIM:

0 4ETKO TOCTaBIICHHBIE LIeJIH;

0 eIUHbIA HCTOYHUK PYKOBOJCTBA, EINHOHAYANIHLE;

0 OBICTPBIH, OJTHBINA M HAJACKHBIH yUeT;

0 HOPMHUPOBaHHE PACXOJOBAHHU MaTEPUAIIBHBIX CPEICTB U TPY/Ia;

0 HaJlM4yKe MUChbMEHHBIX HHCTPYKLUII 171 BceX paOOTHHKOB;

0 NOAYMHEHNE WHANBHYaIbHBIX HHTEPECOB OOIINM;

0 pasJielieHue TPyAa, CHeIHATH3aII U KOOIICPHPOBaHHE,

0 MPU3HAHUE OHMIMOOK U UX MPUIHHBI;

0 CBOEBPEMEHHasl KOHCYIIBTALMS TPO(ECCHOHAIIOB;

0 IWCIMIUINHA, KOHTPOJIb ¥ CBOEBPEMEHHOE TIOOIIPEHUE;

0 CIIPaBEAINBOCTH 10 OTHOIICHUIO K paOOTHUKAM;

0 MHMIMATHBA, IPEJaHHOCTh U YCTOWYMBOCTH MEPCOHANA.

3. BBICKa)KHTe CBOE OTHOMICHUE K IPHHIAIIAM JIEJIOBOTO YeJIOBEKa, ChOpMyIHPOBAaHHEIM
Kynedeckoil runpauet Poccun B 1912 1.

0 100U 1 yBakal UeIoBeKa,




0 Oyab BEpeH CIIOBY;

0 KMBH IO CPENICTBAM;

0 yBaXkail BIIacCTh;

0 OyZIb YeCTeH U MPaBIUB,;

0 yBa)kail IPaBO YaCTHON COOCTBEHHOCTH;

0 OyIb LENeyCTPEMIIEHHBIM.

4. HackoJbKO BEPHO yTBEPIKACHHE, UYTO B COBPEMEHHOM MEHEKMEHTE IIPONCXOAAT H3MEHEHHS BO
B3IJIS1aX: OT BIACTH TPYy/la — K BIACTU pa3yMa; OT OIOPOKPATHUECKOTO yIpaBIeHUs — K Oolee
HpOCTHIM (POpMaM; OT HE3aBUCUMOCTH MHUBHUYYMOB — K HE3aBUCHMOCTH KOJUICKTHBA; OT
MEHeKepa — K JINepy; OT (hopMann30BaHHOH BIACTH — K HEODHIHNATHHON CHJIC U BIHUSHHIO.
Tema 3. Opraaun3zanus Kak 00BEKT YIIPaBICHHUS

JuxTant «Opranuzanusi Kak 0ObeKT YIpaBICHUS»:

Bri6epute BepHBIE yTBEPIKACHHS.

1. JTroOast opraHu3aIis ABIAETCSA OTKPBITOI CHCTEMOM, Tak KaKk IMEET CBA3b C BHEIIHEH
cpenoil.

2. K BHYTpEeHHIM MEPEMEHHBIM OpraHU3aLUHN OTHOCSTCS LENH, CTPYKTYpa, 3a[a4l, IepCOHal,
TEXHOJIOTHH.

3. Ilepnon, B Te4eHHE KOTOPOTO OPTaHMU3AIMS IIPOXOIUT PA3IMIHBIC STAIBI CBOETO
(hyHKIIMOHUPOBAHMUS, HA3BIBAETCSI KU3HEHHBIM LIUKJIOM OpPraHU3allHu.

4. B m10060ii rocy1apcTBEHHOH OpraHNU3aluy CYIIECTBYIOT (hOPMalIM30BaHHBIC OTHOIICHHS.

5. B opranmzanuy JIoan MexIy co0oit pa3IeniIi HOTHOMOYHS ¥ QyHKIIHH.

6. K mpu3HakaM opraHmM3alvy Kak CHCTEMbI OTHOCST: HaTW4Ke OOIIel LieNH, IOCTOSTHCTBO BO
BpeMeHH, 0)OpPMIICHNE OpPraHU3auu

IOPUANIECKH KaK TPYIIIHL, JTIOIH CKOOPANHUPOBAHEI M 00BEIMHEHEI OITpeaeIeHHOM
CTPYKTYpOH.

7. K popmanbHBIM OpraHu3alusM OTHOCSTCS KOMMEpYECKHUE OpraHU3aIuu, ceMbs, (GOHIBL.
Tema 4. @yHKUNY, TPUHIUIIBL X METO/IbI YIIPABICHHS

Hcnons3oBanne SWOT-ananm3a U1 BEIBICHUS TJIABHBIX M CTPATETHUECKUX (haKTOPOB,
OIIPEAESIONINX CHIbHBIC H ClIa0ble CTOPOHBI MPEAPUSTHS:

- 1915t GUHAHCOBOM OpraHU3alny «ANTali-0aHK» YCTaHOBUTH (C HCIIOIb30BAHUEM
NPUBEICHHBIX HIKE MCXOIHBIX JaHHBIX ) CHIIBHBIC H ClIa0BIe CTOPOHEI, a TaK K¢ BO3MOYKHOCTH 1
yrpo3sl (He MeHee 3-4 TIO3UINIA KaXXI0i COCTaBIISIONIeH). 3aHECTH UX B Ta0JI. 1 ¥ MOMyInTh
Mmatpuily SWOT-ananuza aesarebHOCTH (prHAHCOBON OpraHu3aluyu «AJTail-0aHk», yCTaHOBUTD
npo0IeMbl, BOHUKAIOIINE IPH COUCTAaHNH YKa3aHHOTO BBIIIE HA0Opa BCEX PACCMATPHBAEMBIX
CTOPOH, U CTpaTerHyecKue HanpapileHus ux pentenus. Vicxonnsle nanusie 1uis nposeneHus SWOTananu3a:
XapakTepuCTHKU aHAIU3UPYeMOH (PMHAHCOBOW OpraHu3anuy «AnTail-6aHK» (CHIIBHEIE,
crabble CTOPOHBI OPraHU3aLUH U BO3MOKHOCTU U YTPO3BbI JESATENbHOCTH OPraHU3alum):
1.Hanmare HeoOXOIMMBIX (PTHAHCOBBIX PECYPCOB.

2.Ymenne npodeccHoHAFHO BECTH KOHKYPEHTHYIO O0pBOY.

3.Crartyc npu3HaHHOTO JIUAEpa

4.HebnaronpusTHble AeMOTpapUIecKie N3MEHEHHS.

5.Cnabble kaHAIBI cOBITA

6.Hammure coOCTBEHHBIX TEXHOIOTHIA.

7.bnaroaymue U yCHOKOEHHOCTh KOHKYPEHTOB.

8.CiMIIKOM y3Kasl IPOAYKTOBAsl TUHUS.

9.9¢dexTruBHAs peknama,

10. OTcyTcTBHE YETKOM CTpaTeruu.

11. OrcyrcrBHe TpeOyeMbIX HAaBBIKOB M IPO(ECCHOHATHN3MA.

12. BeIxo/1 Ha HOBBIM PBIHOK MJIM CETMEHT.

13. Cnaz B 9KOHOMHKE.

14. Hu3kas npuObUIEHOCTD.

15. TToTHOIICHHOE UCTIOJIE30BaHKE TIPOU3BOICTBEHHOTO MapKETHHTOBOTO 3(h(hekToB MacmTaba
U OCBOCHHUSL.

16. IIpoTeKIMOHUCTCKIE MEPbI, IPUHUMAeMbIe IPAaBUTEILCTBOM HHOCTPAHHBIX TOCYJapCTB I10
3alIUTE COOCTBEHHBIX POU3BOAUTEINEH.

17. HaBbIKM OCYIIECTBIIEHUS IPOAYKTOBBIX HHHOBALUH.

18. Hanuuue npo6ieM yrpaBieHHs ONepanusMH.

19. OTHOCUTENILHO HU3KHUE 3aTPATHI.

20. OrcraBanue B OOHOBJICHUH TOBApa.

21. HagexxHbIi, TpodecCHOHANBHBII MCHEIKMEHT.

22. O6cnyXMBaHUE JONOTHUTENBHBIX TPYI MOTpeOuTenei.

23. DddeKTUBHBIC TPOU3BOACTBEHHBIC MOITHOCTH.

24. IlageHne TOProBBEIX OapbepoOB, 3aTPYIHAIONINX JOCTYI K IPUBIEKATSIBHBIM
MEXKIyHaPOIHBIM PHIHKAM.

25. YBenudeHue TEMIOB POCTa PhIHKA.

26. HeGnaronpusTHbIC U3MEHEHUS KYPCOB BaJIIOT.

Tema 5. IInanupoBaHUe AEATENILHOCTH OPraHU3aUH

Cdopmynupyiite MUCCHIO 17151 JaHHOM opranu3anuii: bank «3eHuT» yupexaeH B nekadbpe




1994 rona Axanemueit HapogHOTro X03siicTBa IpH [IpaBurenscTe PO, HedTIHOM KOMIaHMeH
«TaTHEdTH» U PSIIOM APYTHX IOPHIUIECKHX JIULL.

B 2005 roxy ¢ mproGpeTeHust 6aHKOM «3eHHUT» KOHTpoJIbHOTO makera akunii Ab «ZlesorKpennt» (OAO) Havanoch
(opmupoBaHre 6aHKOBCKOH rpynmsl «3eHuT». B 2007 roay B

6ankoBckyto rpyny Bouud OAO «Jlunenkkombank» 1 OO0 Kb «Counrasnpombani»
(nepenmMeHnoBaH B 6aHk «3eHut Coun»). B nexabpe 2008 roma B coctas rpymmsl Obu1 BouEH OAO
«Crmputbank» (r. Tyna).

Bank Bnanen komnanusimu OOO «PernonansHoe pazsutue» u 3[INU® «6-it HanmonansHeIi»,
3aHUMABIIUMUCS CAENKAMHU C 00BEKTaMH HEJBHKUMOCTH.

B mapre 2018 roma Obia npuHATa TPEXIETHSSA CTPATETHS Pa3BUTHA, IT0 KOTOPOI

IUIAHUPOBAJIOCH OOBEANHHUTE C TOJOBHBIM OAaHKOM BXOMSIINE B TPYIITY OCTaBIIHECS OaHKH.
[IpuopureTHOe HanpaBlIeHUE — KOMIUIEKCHOE 0OCITYKUBAHHE KOPIIOPATUBHBIX KIIHEHTOB C
UCIIONB30BaHUEM IIEPEOBBIX OAHKOBCKHUX TEXHOJIOTHI. baHK Takke akTUBHO pa3BHBAET MIMPOKUH

CIEKTpP PO3HUYHBIX OAHKOBCKUX YCIyT. baHK Taxke 3aHUMaeT CUIbHBIC MO3HLUH Ha PhIHKE
MHBECTHLMOHHBIX YCIIYT M YacTHBIX MHBecTHIMH (Private Banking).

SIBnsieTcst OTHUM W3 aKTHBHBIX YYaCTHHKOB JIONTOBOTO pPHIHKA. baHk peanmmsosan 6oiee 10
MPOEKTOB TI0 IIPUBJICICHHUIO MEXTYHAPOIHBIX CHHANIIMPOBAHHBIX KPEAUTOB. VIMeeT OONbIIoN OmBIT
pa3MeleHns eBpONeHCKUX U pyoIeBbIX o0Iuranuii.

B mae 2013 ronma 6aHk «3€HUT» MPUCTYITUI K BBITYCKY KOOPEHAWHTOBBIX KapT C

TypucTHaecknM nopraiom iGlobe.ru.

B nexabpe 2016 rona CoBeT I1upeKTOpOB OaHKa MPUHSI PELIeHHe 00 yBETHUCHUHN YCTaBHOTO
KanuTana Ha 14 mumapaoB pyoseid. Jlokanuranusanys BXOIUT B IPOTpaMMy YITyqIICHUS
JIMKBAZHOCTH U MTOBBIIICHUS TUIATEKECIIOCOOHOCTH. 3a CUET yBEeNMIUEeHNS KanuTana 0aHK IUIaHAPYeT
pacIupUTh IPUCYTCTBHE HA POCCHIICKOM PBIHKE.

B 2017 rony 6ank «3eHUT» Hauall SMUCCHIO KapT POCCUICKOM HAIIMOHATBHOMN IJIAaTeXKHOM
cucreMsl «Mup»

2. IIpoaHanu3upyiTe ein, yCTAaHOBICHHBIE 0aHKOM «3CHHUT» Ha ONMKAHNIIYIO IEPCIIEKTHBY, C
TOYKH 3PEHUS UX KINAaCCH(HUKALUH 0 KPUTEPUAM COACPIKaHUs, TIOBTOPIEMOCTH, JETIOBOM Cpebl,
(DYHKIIMOHAIILHBIX TTOJICUCTEM:

1. YBenmueHne ycTaBHOTO KalMTalla ¥ pa3BUTHE COOCTBEHHOH KITMEHTCKOM Oa3bl.

2. ObecrnieueHne (PUHAHCOBOH YCTONYMBOCTH ITyTEM ITOBBIIICHHUS TPUOBUTFHOCTH,
JUBEPCUPUKAIIIY BUJOB IESITEILHOCTH.

3. IlepeiiTn Ha KIMEHTOLGHTPUYHYIO OU3HEC-MO/IEIb C PACIIMPEHHEM LIM(POBBIX KaHAIIOB
00CITy)KIBaHUSI.

4. CoBeplIeHCTBOBaHNE OPraHU3ALMOHHON CTPYKTYPHI yIpaBICHUS.

5. ®opMupoBaHHE KaJpOBOTO COCTaBa MPEANPUITHUS.

6. CoBepIIIeHCTBOBAaHNE CHCTEMBI YIPABICHUS JIEITEIEHOCTHIO IPEIIPHSTHA.

7. PacimupeHne MapKeTUHIOBBIX UCCIIEIOBAaHUH U IIPOBEJEHNE BCECTOPOHHETO aHalIN3a CIIpoca Ha
pBIHKE (PMHAHCOBBIX YCIYT.

8. Y noBnerBopenne NoTpeOHOCTEl KOHEUHOTO MOKYIATENS 38 CUCT IIPEABOCXHUIICHHS 0KUJIAHUH 1
MIOCTOSTHHOT'O HOBAaTOPCTBA.

9. Yuactue B pa3paboTke U (UHAHCHPOBAHUH PA3THYHBIX HHBECTHLIMOHHBIX IPOEKTOB.

3. B opranusanusx cTpaTeruu MIaHUPYIOTCS U OCYIECTBISIOTCS OAHOBPEMEHHO HITH
TIOCJIETOBATENIFHO Ha HECKOJIBKUX YPOBHSX: KOPIOPATHBHOM, YPOBHE MPEIIPHATHSI U
¢yaxnnoHansHOM. OnummuTe GpakTopbl, KOTOPEIMH HEOOXOIMMO PYKOBOACTBOBATECS IIPH BEIOOpPE
HpeAnpusTHeM cTpaTeruu 1 depeHIanuy UM CTpaTeruu (GOKyCUpOBaHHS U PACCMOTPUTE
BO3MOXKHOCTH OCYIIIECTBIICHHS BRIOPAHHOW CTpaTeriy Ha ypOBHE IPEIIPUSITHUSL.

5. Ha ocHOBe m3y4eHU psiia NCTOYHHKOB, COIEPXKAIINX HH(OPMAIHIIO 0 hHpMax
(crienManu3UPOBaHHBIE CIIPABOYHUKH, JKyPHAIIBI, IPOCTICKTHI; HAIIMOHAIBHBIE KaTAaJOTH CTPaH;
KOMMepYEeCKHe Ta3eThl, *KypHaIIbl; CBEIECHHs O MPOXOAAIINX BBICTAaBKaX, ApMapkax; HTepHerT;
CBEJICHUS TOPTOBO-IIPOMBIIIIEHHOH MaJIaThl; peKIaMHbIe MaTepHaIbl HHOCTPAHHBIX U
OTEUECTBEHHBIX (PUPM) IPUBEINUTE MPUMEPH! (HOPMYTUPOBOK MUCCHH M CTPATETUH HECKOIBKIX
npeanpusaTuil GUHAHCOBOH cephl.

Tema 7. Opranuzanus JesTeIbHOCTU TPEITPUSITHN

Curyauus Ne 1.

AO Kupnuunstii 3aBof . TodpaTTH 3aHUMaETCs IPOU3BOJCTBOM H NPOJaXKe KUPIHUIA 1
cTpoiiMaTepHanoB. JJaHHOE peINpHsATHE UMEET CIIEAYIOIIUil annapar:

OT/eJ MPOTHO3MPOBAHMS W IUIAHUPOBAHHS MAPKETHHTA;

TEXHOJIOTHYSCKUN OTHET;

OTIE] COBITA;

OTZe] MO MCCIIEA0BAHHIO PHIHKA;

OyxranTepHio.

PaboTHuKH 3TUX HOApa3AeIeHUil BXOAAT B IOAYUHEHUE PYKOBOAUTEIISIM CITYKO:
YIpPaBIAIOIIEMY IIIAHOBOTO OTAENA, TEXHONOTY, YIPABISIOUIEMY CTyXO00H phIHOYHBIX
HCCIIEIOBAHMUI, TIIaBHOMY OyXTalITepy, TOBAPOBEIY - MAPKETOJIOTY. YIIpaBJICHHE 3aBOIOM
OCYIIECTBIIACT COBET AUPEKTOPOB.

1. Onpenenure Tun u U300pa3uTe cXemy JaHHOW CTPYKTYPHI.




2. HazoBuTe ee JOCTOMHCTBA U HEAOCTATKH.

Curyauus Ne 2.

Ha opOutansHOM KOMITIeKce ObUIH pa3paboTaHa KocMIYecKas IporpaMMa, yIpaBIeHHE H
pa3paboTKy KOTOPOH B3sUI Ha ce0st pyKOBOAUTENb, JaHHOU porpaMmbl. OH B35 cebe B
HOJYMHEHHE TJIABHOTO PYKOBOAUTENS KOMILUIEKCOM U COOTBETCTBEHHO JIBYX €T0 YIPABISIOLINX, a
TaKKe JIBYX pYKOBOJHUTENEH MPOEKTOB, KOTOPBIE HECYT OTBETCTBEHHOCTD 3a MX BBIIOJHEHHUE.
PykoBoauTeeit MpoeKTOB OCYIIECTBISIOT YIPABICHAE PaOOTHHKAMH, HECYIITIX

OTBETCTBEHHOCTb 3a UX KOHKPETHOE UCIIOJIHEHHE.

1. OmpenenuTe TUIT U HAYEPTUTE CXEMY JAHHOM CTPYKTYpBI.

2. Ha cxonpko 3¢ dekTiBHO geficTByeT 3Ta cucrema? OTBeT 000CHYiITE.

3. Ha30BUTE JOCTOMHCTBA U HEAOCTATKU 3TOM OPraHU3allMOHHOU CTPYKTYpBL.

Curyarus Ne 3.

YIT «KpuctiHa» oCyIecTBISIET TOPrOBII0 00YBbIO (MYXCKOT0, ’)KEHCKOTO U JIETCKOTO
accoptuMmenTa). Pexxum pabotel Marazuna ¢ 10-00 mo 19- 00 4., 6e3 mepepsiBa Ha 00€]T ¥ BEIXOTHBIX
nHeit. Obmas miomaae Marazuda 150 kB.m. [nomans Toprosoro 3ana 120 kB.m. IItar marazuna 18
9eJI0BeK.

CocraBbTe:

1. CxeMy OpraHu3allMOHHOM CTPYKTYpPBI YIIPABICHUEM OpPraHU3aLuu.

2. ObocHyiiTe cBOI BBIOOP.

3. OnummTe JOCTOMHCTBA ¥ HEJOCTATKU JAHHON CTPYKTYpBHI.

Tema 8. MotuBanus TpyJa B OpraHU3alusix

[TucbMeHHBIE OIIEHOYHBIE 3a/IaHHUS:

3ananue 1. B uem pasuuia Mexay cojepKaTelIbHBIMU (TEOPHs HepapXHuu MoTpeOHOCTEN A.
Macnoy, Teopust mprodpeTeHHbIX ToTpedHocTel JI. MakKiemanaa) u mporeccyarbHbIMA
TEOPHSIMH MOTHUBALINH (TEOPHS OKUAAHUM, TEOPHUs CTIpaBeTMBOCTH 1 MoJielb [loprepa-Jloynepa)?
3aganue 2. Kakyto poib ChIrpaio CTaHOBIEHUE MOHATUS MOTUBALUY B Pa3BUTHU TEOPHHU U
NpPaKTUKU YIIpaBiaeHus?

3amanwme 3. JI. MakI'perop (u3BeCTHBIN y4eHBIN B 00JIaCTH JTUIEPCTBA) BBIEIIAI JBE

OCHOBHBIX TEOPHH BIHSHUS Ha MOBeAeHHE JroAeil. Onummure ux.

3aganue 4. YkakuTe OCHOBHbIE HAIIPaBIEHNUs] MOTUBALIUY, KaK 3a PyOex oM, Tak U Ha
OTEUECTBCHHBIX MPEANPUATHAX.

Tema 9. YpasneHue nepcoHaaoM B OpraHU3aluu

3aganue 1. Mexy AByMsl MIOAYMHEHHBIMH (KOJIJIETaMM) BOHUK KOH(MIIMKT, KOTOPBIH MeIaeT

UM ycrenHo paboTats. Kaxaplii U3 HUX B OTAEIBHOCTH oOpataics k Bam ¢ npocs0oii pazobparbest
W TIOJIEPKATh €ro MO3HIHI0. BribepuTe 1 000CHYyHTe CBOIT BapHaHT MMOBEACHHS B 3TOH CHUTYyaIHN.
3aganue 2. [ToqunHeHHBIH (Konera) MUTHOPUPYeT Baimy coBeThl U yka3zaHHUs, JeJaeT BCe IOCBOEMY, He 00palas BHUMaHUS Ha
3aMeuaHus, He UCTPaBsA TOro, Ha 4To Bbl eMy yka3biBaeTe.

Kax BsI moctymnuTe ¢ 3THM ITOTYMHEHHBIM (KOJIJIETO#) B JaibHeimeM?

3aganue 3. Bac HeaBHO Ha3HAUWIN PYKOBOJUTENEM KOJUIEKTUBA, B KOTOPOM BBI HECKOIBKO

JieT ObUTK PANOBEIM coTpyaHuKoM. Ha 8:15 Bl BeI3Banu k cebe B KaOMHET NOJUYNHEHHOTO ISt
BBISICHEHUS TIPUYMH €T0 YacThIX ONO3JaHui Ha padoTy, HO caMi HEOXKHJaHHO OIO37Iau Ha 15 MuH.
ITomunHEeHHBIH e mpuien BoBpeMs U xaeT Bac. Kak Ber HauneTe Oeceny npu BcTpeue?

3aganue 4. Bol — HauanpHUK OoTAENa. B eprox HOUHOTO JeKypcTBa OJUH U3 CUCTEMHBIX
PabOTHUKOB B COCTOSIHMHU aJIKOTOJILHOTO ONbSHEHHSI UCTIOPTUII IOPOrOCTOsIIee 000py10BaHHE.
Jpyro#, meITasick €ro OTPEMOHTHPOBATD, ITOIYYIJI TPaBMy. BHHOBHHK 3BOHHT BaM JIOMOH 110
TeneOoHy U ¢ TPEBOTOH CIIPAIIUBAET, YTO K€ UM Terepsh aenath? Kak Ber orBeTuTe Ha 3BOHOK?
3aganue 5. Bel — HauanbHUK npoekTHOTO ouca. [Tocne peoprannzanun Bam HeoOx01uMO
CPOYHO MEPEKOMILIEKTOBATh HECKOIBKO MPOEKTHBIX KOMaH]| COTJIACHO CBOEMY IITATHOMY
pacnucanuio. [1o kakomy mytu Brl nolinere u mouemy? 1. Bo3pMuTech 3a 1€10 caMu, U3Y4UTE BCE
CIMCKH U JINYHBIE Jie7a PaOOTHUKOB, MPEAT0KUTE CBOM MPOEKT Ha COOpPaHUU KONJICKTUBA. 2.
ITpennoxxute pemars 3TOT BONPOC CIIyX0€e ynpaBlIeHUs IEPCOHAIIOM — Be/ib 3TO UX paborta. 3. Bo
n30exaHne KOH(QIIMKTOB MPEATI0KNATE BEICKA3aTh CBOW ITOJKENIAaHNS BCEM 3aHHTEPECOBAHHBIM
JIMIaM, CO3aiiTe KOMICCHIO [0 KOMIUICKTOBAHUIO HOBBIX POEKTHHIX KoMaHAy. 4. CHagana
oIpezienTe, KTO OyAeT BO3IIABIATH HOBBIC IPOEKTHBIE KOMAH/bL, 3aT€M MOPYYUTE ITUM JIFOIIM
MOJaTh CBOU MPEJIOAKEHHS IO COCTaBY KOMaHI.

Tema 10. YnpaBneHueckue pelieHUs: Ha MPEAIPUITHAX

3aganue 1. [Ipugymaiite u onummTe IpoOIEMHYIO CUTYAIHIO B IESITEIbHOCTU OaHKa, B KOTOPOIt
TpeOyeTcs MPUHSTHE B3BEIICHHOT0, 000CHOBAaHHOT'O YIIPABJICHYECKOT0 pemeHus. B onucanun
CHUTYaIllH JJOJDKHBEI IPUCYTCTBOBATh: CaMa CUTYaIlHs, IpodIeMa, OTpaHUICHHS, a TAKXKe
KOHKpETHBIE ITU(PHI (3HAUCHNUS, TapaMeTpHl, TaHHBIE) U 3aBHCUMOCTH. Bocmonb3yiTecs i 3TOro
pa3sITHYHBIMUA UCTOYHUKAMU: OCHOBHOU U JIOMOTHUTEIBHON TUTEPaTypo, MEPHOANIECKUMU
usganusaMu, MHTepHeT-pecypcamu, mpuMepaMu U3 NpakTUKU. CocTaBbTe alNTOPUTM PEIICHHs
Ballled CUTYallly Pa3TMIHBIMH METOIaMH TIPHHATHS YIIPABICHYECKHX PEIICHUH: SKCIICPTHEIE
METOJIBI, METOJ IepeBa PEIICHHI, METO MO3TOBOTO IITypMa. [IpuMuTe yrpaBieHuecKOe perieHne
9KCIEPTHBIMHU METOJAMU: ITOCTPONTE AEPEBO IIeNel U MPoaHaIU3UPyHTE €ro C MOMOIIBIO METO/AA
KOJUIEKTHBHOH SKCIEPTU3BI; PACCMOTPHUTE BAIIy CHTYalUIO C TIO3UIUI NPYTUX 3KCIEPTHBIX
METOJIOB M IPUMHUTE Hanboiee 3pPeKTHBHOE C TOUKH 3pEHHS BEIOPAHHBIX KPUTEPUEB PEIICHHE.
Pa3pabortaiiTe anroput™ peanusanuy BEIOPaHHOTO PEIIeHUs.




3amanue 2. [Ipy moAroTOBKE PEIISHUS O BETHUMHE BATOBOrO cOOpa B perHoHe B IEPHOIC
yHpexIeHust yaacTBoBano 14 skcreproB. KoopuHaTopoM 3KCnepTH3bl ObLT ClIeaH JOKJIaL O
COCTOSIHUH 1 OCHOBHBIX HalIPABJIECHISIX Pa3BUTHA CEIBCKOTO XO3SHCTBA B PETHOHE, ITPHUBEICHA
CTaTUCTHKA BanoBoro cbopa 3epHa B 1913-2003 rr. Onpoc npoBoAniICS B TP Typa.
OkcnepraMy ObUIM MPUBEAEHBI CIIEAYIOLINE apTYMEHTHI B IIOJIB3Y TOTO, YTO 00beM cOopa 3epHa
OyaeT MUHHMAaJIbHBIM:

- [IporHO3MpyeMble CHHONTHKAaMH HEOJIarONpHATHBIC TIOTOJHBIEC YCIIOBHS — TOXKIH BO BpEMs
ybopKu;

- Brlcokas cTeneHb U3HOCA CeNIbCKOXO035HCTBEHHON TEXHUKH;

- Hemocrarounoe ¢pmHaHCHpOBaHIE TPON3BOISIINX OTPACIIEH arpOIpPOMBIIIIIEHHOTO
KOMILIEKCa;

- [IpoGnems! yrpaBleHHs CENbCKUM XO035HCTBOM: HU3Kas KBAIU(UKAIS KaAPOB YIPaBICHHUS,
HEed(pPEeKTUBHOCTD OPraHU3ALMOHHBIX CTPYKTYP YIPABJICHUS, OTCYTCTBUE CHCTEMBI
HETIPEePHIBHOTO IIPOTHO3UPOBAHUS 1 IDTAHMPOBAHMS B IPOU3BOANINX OTPACIAX U T. .

B none3y Toro, uTo 066eM BasoBOro cbopa 3epHa OyaeT MaKCHMalIbHBIM, 3KCIEpTaMH ObLTH
BBIJIBUHYTHI CIIEYIOIUE apIyMEHTHI:

- YBenuueHne 00beMOB ITPOM3BOICTBA CEITbCKOX03HCTBEHHON MPOYKIINH B (hepMEepCKIX
X03sHCTBaX 00JaCTH;

- VBennueHue OCEeBHbBIX IIIOIIAICH;

- TenneHuus yBenuueHus MPOU3BOACTBA 3€PHA B PETHOHE B MOCIEAHUE MIATH JIET;

- [onuTHKa OPraHOB PETHOHAIBFHOTO YIPaBICHNS, HAITPAaBICHHAS HA CTaOMIIN3aNI0
KPHU3HUCHBIX SBJIEHUH B CEJILCKOM XO35ICTBE PETUOHA.

ITpu nmpoBeeHNH NEPBOTO Typa HKCIEPTU3BI IKCIIEPTAM pa3/laBail aHKEThI, B KOTOPBIX
COJIEPAKAJICS BOIIPOC U MECTO JJIs OTBETA.

Bo BpeMs BTOPOTO U TPETHETO TypOB MOBTOPSIIUCH TE XKE BOIPOCHL, YTO M B BOIIPOCHUKE
nepBoro Typa. Kaxxgomy skcnepty npeniaranoch IepecMOTPETb COOCTBEHHBIN MPENbITYIIUNA OTBET
U [IPY KEJIaHUH U3MEHUTH ero. B aHkere copepxanack nHdopmanus o pe3yabrarax 00padoTKH
aHKET NPEIBIAYIIETo Typa.

Kputepuu ouenku

«orauuHoy (3 Oarna),

MOBBIIICHHBIH YPOBSHD

CTyzeHT IpoIeMOHCTPUPOBAT OTIMYHOE 3HAHUE TEOPUH MPEAMETa,

CMOT IPHMEHUTH TEOPUIO Ha MpakTuke. IIpoananusnposaHa

npo6iiemMa 1 JJaHbl 0O0CHOBaHHbIE PEKOMEHJALIUY TI0 €€ PEILIEHUI0

«xopouioy (2 6anna),

MOPOTOBBIN YPOBEHB

CTyIeHT MPOJIEMOHCTPUPOBAI XOPOIllee 3HAHNUE TEOPUH TIPEIMETA,
CMOT MIPUMEHUTH TEOPHUIO Ha MpaKTUKe. B menom nmpobiema
NpOaHATM3UPOBAHA U IaHbI OTJCIbHBIC PEKOMCHIAINH 110 €
PCLICHUIO.

«YIIOBIIETBOPUTEIHHOY

(1 6amnm), moporoBsIit

YPOBCHB

CTyzmeHT IpoIeMOHCTPHPOBAT YAOBICTBOPHTEIFHOE 3HAHNE
TEOPHUH MPEAMETa, CMOT IPUMEHUTh HEKOTOPHIC MOJOKCHHS Ha
npakTuke. [Ipodnema nmpoaHaTHM3UpPOBaHA YACTHYHO H JTaHBI
OTZAEITbHBIC PEKOMEHAAINH T10 €€ PEIICHHIO.
«HEYIOBJIETBOPUTEIHHO»

(0 6aynoB), ypoBEeHb HE

copMupoBaH

CTyzeHT He IPOJEMOHCTPUPOBAJ 3HAaHUE TEOPUH NpeMeTa, He
CMOT IIPMMEHUTH TCOPHIO Ha npakTuke. He npoananusuposana
npobiaeMa 1 He JaHbl PEKOMEHJAINH 10 €€ PELICHHIO.

5.3. Tembl nucbMeHHBIX padoT (3cce, pedepaThbl, KypcoBble padoThI U AP.)

Temsr pedpepaToB, KOHCTIEKTOB

1. CymHOCTh MEHEXKMEHTA U €ro 3Ha4e€HHEe B POCCUHCKOM O0LIeCTBe.

2. AHanu3 COBpeMEHHBIX MTOJIX0I0B B YIIPABICHUN OpraHu3alye.

3. 3HaYMMOCTh IUTAHMPOBAHMS KaK (PyHKIIMM MEHEKMEHTa B OpPTaHH3aI1H.
4. KoHTpOJb B CHCTEME YIIPaBICHUS OpraHU3aIHeH.




5. OcoOeHHOCTH OpraHn3alu Kak 00bEeKTa yIpaBIeHHS.

6. [Iporno3 u manupoBaHue pabOTHI B OpraHU3aLNH.

7. CTparerndeckoe IjIaHupOBaHHE pabOTHl OPraHU3AIHH.

8. busHec-TuIaHNPOBaHUE B MEHEDKMEHTE.

9. IlpuHIMITEI MEHEHKMEHTA COBPEMEHHOM OpraHN3aIliH.

10. CTrims ¥ METOZBI YIIPaBICHHUSI COBPEMEHHOM OpTaHU3aIlIH.

11. Opranusanms pabOThl COTPYIHUKOB COBPEMEHHOW OpTaHU3aIIH KaK OJIHA U3
OCHOBOTIOJNIATAIIMX (yHKIMI MEHEeHKMEHTA.

12. TIpoexTupoBaHHUe OPraHU3AIMOHHON CTPYKTYPHI.

13. Pa3paboTka U MpUHSITHE YIPABIECHYECKUX PELICHHH.

14. YpapneHue nepcoHaoM COBPEMEHHON OpraHU3aIiy.

15. UckyccTBO N1e10BOr0 OOIIEHHUS U €T0 3HaYeHUE ISl COBPEMEHHOM OpraHH3alHH.
16. Opranusanus u IpoBeJCHHUE AEIOBOrO COBELIAHUS.

17. Ynpasnenue KOH(QIMKTaMHU B COBPEMEHHOM OpraHNU3aIiH.

18. Teopuu nuaepcTBa U ynpaBileHUE COBPEMEHHON OpraHU3alMEH.

19. Teopun MOTHBAIMH U MX UCTIOJIB30BAHKE B YIIPABICHUN COTPYIHUKAMH OPTaHH3aLlUH.
20. dopmainpHas 1 HeopMaIbHAS OPTaHU3AINS BHYTPEHHEH CpeIbl COBPEMEHHOM
OpTaHH3ALHH.

21. CucteMa BO3HATrpakJICHUS KaK AJIEMEHT MOBBIIICHUS POU3BOAUTEIBHOCTH.
22. Muccust COBpEMEHHOM OpTraHU3aIiH.

23. NndopmannonHoe obecrieueHre MEHEeHKMEHTA.

24. CaMOMEHEIKMEHT - CYIIHOCTh, OCOOEHHOCTH

25. OcoOeHHOCTH METO/I0B KOJUIEKTHBHOTO PEIICHHUS IIPOOIIEM.

26. YnpasieHue OpraHU3alMOHHBIMU H3MEHEHUSIMI B COBPEMEHHOW OpraHn3alyy.
27. B3auMOCBs3b OCHOBHBIX (DYHKIIHI MCHE)KMCHTA.

28. JIuaepcTBO U CTUJIM YIIPABIECHUS PYKOBOIUTEIS.

29. ®axTopsl MOBHIMEHUS 3((HEKTUBHOCTH YIIPABICHHS B COBPEMEHHOM OpTraHU3aIHH.
30. YrpaBieHYeCcKHe PEIIeHNs] Ha YPOBHE OPTaHU3ALUK U HA YPOBHE MHIUBUAA.
31. Conepxanue 1 0COOCHHOCTH YIPaBICHYECKOTO TPY/Ia B COBPEMEHHOI OpraHn3aiiy.
32. Ponb pyKOBOASIINX KaAPOB B oOecreueHuH 3P PEeKTUBHOCTU YITPABICHUSI.

33. ®opmupoBaHUE CTPATETUH NMPEANIPUATUS B COBPEMEHHBIX YCIIOBHUSAX.

34. CounanbHas cepa Kak BHEIIHSSI Cpe/ia COBPEMEHHOM OpraHHU3aIlHH.

35. BausiHue NOJIUTUKY Ha Pa3BUTHE COBPEMEHHOI OpraHu3alum.

36. AHanu3 BHYTpEHHEH cpelibl COBPEMEHHON OpTraHu3allu.

37. XapakTepucTUKa BHELIHEH Cpeibl COBPEMEHHOI OpraHu3alum.

38. TexHonorus pa3pabOTKN MMHUKEBOH KOMIIAHUH B COBPEMEHHOM OpraHHU3aIiH.
Kpurepun oneHku:

«OTIIMYHOY , IOBBIIICHHBIA YPOBEHb

BrimoHeHs! Bce TpeGoBaHMS K HAITMCAHUIO U 3amuTe pedepara

JOKJIa/1a): 0603HaveHa mpobiiema 1 000CHOBaHA €€ aKTyalbHOCTB,

CZ€NaH KpaTKUi aHaIIN3 Pa3JIndHbIX TOUEK 3PEHHS Ha

paccMmaTpuBaeMyro MpoOIeMy H JJOTHIHO U3JI0XKeHa COOCTBEHHAS

MO3UIHSL, ChOPMYSTUPOBAHBI BBIBOJIBI, TEMA PACKPHITA ITOJIHOCTBHIO,

BBIIIEpKaH 00BEM, COOJTFOICHBI TPEOOBAHMUS K BHEIITHEMY

ogopMIIEHHIO, TaHbI OTBETHI Ha JIOMOJHUTEIBHBIE BOIIPOCHI.

OcHoBHBIE TpeOOBaHMs K pedepaty (TOKIJIaay) U ero 3alUTe «XOPOIIO»
TIOPOTOBBIA YPOBEHB

TpeGoBaHHMs BEINOIHEHBI, HO IIPU 3TOM JOMYIIEHBI HeT04YETHL. B acTHOCTH,
HMEIOTCSl HETOYHOCTH B U3JIOXKEHHU MaTepuaia; OTCYTCTBYeT

JIOTUYecKasi OCIeOBATEILHOCTD B CY)KICHUSX; HE BBIICPIKAH

00BEM pedepara; UMEIOTCS YIyIeHHS B 0)OpMIICHUH; Ha
JOTIOJIHUTENBHBIE BOIIPOCHI IIPH 3aI[UTE JaHbI HETIOJIHBIC OTBETHI.

«YJIOBJIETBOPUTEIHLHO» ITOPOTOBBIM YPOBEHb

Hmerotcst cylecTBeHHbIE OTCTYIUIEHUS OT TPeOOBaHUI K
pedepupoBanuto. B uacTHoCTH: TEMa OCBellIeHa JINIIb YaCTUYHO;
JIOIYIIEHBI (haKTHYeCKHe ONIMOKH B COIEpKaHuH pedepaTa
(ToKJIaa) WIIK IpY OTBETE Ha JOIOJIIHUTENbHBIE BOIIPOCHI; BO
BpEMSI 3alUThI OTCYTCTBYET BHIBO/I.

YpOBEHB HE CPOPMHUPOBAH

Tema pecdepata (DoKIana) HE paCKPHITa, OOHAPYKUBACTCA
CYILLIECTBEHHOE HETIOHUMAaHHE MPOOIEMBI.
«HEYHOBIIETBOPUTEIHLHOY

(0 6amoB),




5.4. OueHo4HbIe CpeACTBA 1JIsl IPOMEKYTOYHOM aTTecTalMu

Bonpocst

1) MeHemKMEHT Kak HayKa M UCKYCCTBO YIPAaBJICHUS; KaK BUJA AEATEIHOCTH W NPHHSTHS YIIPABICHUYECKUX PEIICHHUH B
OpTaHM3aLMX; KaK anmapaT ylpaBIeHUsS OpraHn3ausIMi.

2) OCHOBHBIE KaTETOPHH MEHEDKMEHTA: yIpaBJICHHE, BO3ICHCTBHE, CYOBEKT U OOBEKT YIpaBICHUS, CHCTEMA
YIIPaBJIEHHS, IPOLIECC YIIPABICHNS, YPOBHH YIIPABICHUSL.

3) Ponp MeHemkepoB B opranusanuu. TpeOoBaHUs, TpeabsIBIsIeMble K TPOdeCCHOHATHLHON KOMIIETEHIINH MEHEKEPOB.
4) Opomtonus MeHeKMeHTa. [IIKoIbl MeHeKMEHTa, X COJEpXKAaHWEe U OTIMYUTEIbHBIE OCOOCHHOCTH.

5) CoBpeMeHHbIE Hay4YHbIE TIOAXOBI K YIPABICHUIO: TIPOLECCHBIH, CUCTEMHBIH M CUTYallMOHHBIHM, UX COAEpIKAHUE U
OTJIIMYHUTENILHbIE OCOOCHHOCTH.

6) CucTeMHBIN NOAXOM B YNPABICHUU: €r0 COACp KaHUE U 3HAU€HHE AJI OpraHu3aluu.

7 [lonsTHe W NMpU3HAKK OpPraHM3aIMM KaK TPYIITE JIMI; KaK MPOLEcca; KaK COCTOSHHS YIIOPSI0YeHHOCTH
Pa3pO3HEHHBIX AJIEMEHTOB.

8) BHyTpeHHss cpenia opraHu3aliy 1 ee epeMeHHbIe: 1M, CTPYKTypa, 3a/laud, TEXHOJIOTHS, JIFO/IH.

9) Bremnsst cpena opranuzanuu: (HakTOphl IPSIMOTO U KOCBEHHOTO BO3JICHCTBHA.

10) Brewnssa cpena opranuzanuu: €€ BUABI U XapaKTEPUCTHKU.

11) HeoOxonnMocTs mcciae[oBaHUs BHEITHEH M BHYTPEHHEW Cpelbl AJIsl IIOCTPOCHUS MOJEIH YIPABICHUS COBPEMEHHOU
opranusanuen

12) CymuHocTh ¥ Kiaccupukanus GyHKIHH MEHEPKMEHTa B OpraHU3alyy.

13) [NonsiTre 1 KaccuuUKanus METOOB MEHEIKMEHTA.

14) CyIIHOCTh, BUIBI, METOBI TUIAHUPOBAHUS.

15) Ienu u nenenonaranie ynpaBiIeHYSCKON ICATEIbHOCTH. TpeOOBaHUs, MPEABIBISCMEIC K LEIISM.

16) [onstre nenu. Knaccudukanus nenell opraHusanum.

17) ITonstue mMuccuu. JlepeBo nenel opraHu3alyu.

18) IToHsiTHE M 3Tanbl CTPATErMYECKOro IUIAHUPOBaHUS. Muccus.

19) CymHocts SWOT-ananuza. Matpuua BKIT'.

20) Taktuueckoe mianupoBaHue. CBA3b TAKTHKH CO CTPATETHUEH.

21) JKv3HEHHBIN UK OpTaHU3AINH: TTOHATHE, HTAIIBL.

22) BepTukansHOe ¥ TOPU30HTAIBHOE pa3feiieHne TpyAa pabOTHHUKOB armapaTa yIpaBiICHHUS.

23) JlenerupoBaHre OPraHU3aMOHHBIX OTHOMOYHIA: IPUHIIMIIEI, TPCOOBAHHUS, IPOOIEMBI.

24) CoBpeMeHHbIE T0IX0/bI K (JOPMUPOBAHHIO OPTraHU3aIMOHHOW CTPYKTYPbI: MEXaHUCTHUECKHU M OPraHUYECKH.
25) XapakTepucTHKa JIMHEHHO-(QyHKIIMOHATBHOW OpPraHU3allMOHHOW CTPYKTYpPBI YIIPaBJICHUS.

26) OCoOEHHOCTH U XapaKTEePUCTHKa COBPEMEHHBIX OPraHU3alMOHHBIX CTPYKTYP.

27) [oHsTHSA «MOTHBaLHA», «IIOTPEOHOCTHY. 3HAUEHHE MOTHBALIMHU B YIPAaBICHUU OpraHU3allvy.

28) XapakTepHucTruKa COAepKaTeIbHbIX TEOPU MOTHUBALIMH.

29) XapakTepuCcTUKa NMPOLECCYATbHBIX TEOPHI MOTUBALHH.

30) [IpuMeHnMOCTh TeOpHi MOTHBAIMH B IPaKTHKE YIIPABJICHHUS COBPEMEHHOM OpraHM3aIH.

31) [onsTHe M BUABI yIIpaBIeHUECKUX pemmeHui. PakTopsl, onpenesstonye 3hHEeKTHBHOCTD YIPaBICHIECKOTO
pELICHUS.

32) Bunsr ynpaBineH4YeCKUX pEIICHUH.

33) Oransl MOATOTOBKH, IPUHATHS W OPTaHU3AalUN BBIIOTHEHHUS YIIPABICHUECKUX PEIICHHUH.

34) IIpotecc MonmenrpoBaHus B MEHEKMEHTE. BUIbI Moiemei.

35) [NonsiTve ¥ PYHKUMK KOMMYHHUKAIWHU. DJIEMEHThl KOMMYHHUKAI[HOHHOTO Mpolecca.

36) Knaccudukanus koMmyHUKauid. Bugsl KOMMyHUKanuii B COBPEMEHHOW OpraHW3allvy.

37) OcoOeHHOCTH 1 TpeOOBaHMs K OPraHU3aI[Ui KOMMYHHUKAIMOHHOTO MPOIECCa COBPEMEHHON OpraHH3allHy.

3%) [NonsTre u BuaB! KOHTpONA. TpeOoBaHUS K CHCTEME KOHTPOJIS.

39) OTarnel OpraHu3alyu Mpolecca KOHTPOJsl B COBPEMEHHOM OpraHHU3aIiH.

40) [onsTHe U THITONOTHS KOHM)IUKTHBIX CHTYaIlH.

41) XapaKkTepuCTHKA TTOCIEICTBUI N METOAOB pa3pemieHns] KOH(INKTOB B OpraHU3alNy.

42) IlonsTue u Buasl umumxa. @opmMupoBaHre UMUKA JEIOBOTO YEIOBEKA.

43) OCHOBBI THIEPCTBA: MIPHUPOJA, IOHATHE, CTHIH JIHACPCTBA.

3a4YTeHO. «OTIMYHOY, IOBBIMIECHHBIN ypoBeHb CTYCHT MOKa3all IIPOYHbIC 3HAHHUS OCHOBHBIX TEOPETHUECKUX

MTOJIOKEHUH yaeOHOM quctuIuiiHbL [lpu oTBeTe Ha BOIPOCHI CTYIEHT MOKa3all yMEHHE JIOTHIECKU

paccykaaTh, CaMOCTOSTENBHO JeNIaTh BHIBOABI. BbUIH MpUBeIeHB! IpUMEpHl U3 IPaKTUKHU. [Ipy MOroTOBKE K 3K3aMeHY ObLIH
HCIOJIb30BaHbl KOHCIIEKTHI JIEKIIUU, OCHOBHAS U IONIOJIHUTENbHAS TUTEPATYPA.

3auTeHO. «XOPOIIOY», MOBHIIIEHHBIN YPOBEHb

CryzeHT noKa3aJl IpOYHbIe 3HAHUSI OCHOBHBIX IOJIOKEHUH ydeOHOH auctuiumHbl. [Tpn oTBeTe Ha BOIIPOCH

CTYZEHT MOKa3aJl YMEHHE JIOTUYECKU PACCYKIAaTh, CAMOCTOSITEABHO JIENIaTh BEIBOJBI. bbIIM NpUBEACHEI

YaCTHYHO NTPUMEPHI U3 MIPAKTHKH. [Ipy HOATOTOBKE K 9K3aMeHy OBLIN MCIOJIb30BaHbI KOHCIIEKTHI JIEKIIMH, OCHOBHAs
JUTeparypa.

3a4TeHO. «yI0BIETBOPUTEIHHOY», TOPOTOBEIH ypoBeHb CTYACHT NOKA3aJl 3HAHUE OCHOBHBIX TOJIOKEHUH yIeOHOH
JucnUIUIAHBL [Ipu oTBETE HAa BONPOCH!  CTYIEHT YaCTHYHO MOKAa3all yMEHUE JJOTHYECKH

paccyXIath, Zie7aTh BEIBOJBI C TOMOIIBIO IIpernofaBaress. He Oblin mpuBeaeHs! IPUMEPHI U3 MPAKTUKH. 1Ipu moaroroske k
9K3aMeHy OBIIIM HCIOJIH30BaHBl B OCHOBHOM KOHCTIEKTHI JIEKIIUH.




Hezaureno. «HCYAOBJCTBOPUTCIBHO», YPOBCHb HC C(i)OpMI/IpOBaH HpI/I OTBCTC CTYACHTA BbISIBUINCH CYIIICCTBCHHBIC HpO6€J'H>I B
3HAHUAX CTYACHTA OCHOBHBIX MOJIOXKESHH I y‘Ie6HOI7[ JUCHUITIIINHEL.
HpI/I OTBCTC HAa BONIPOCHI 3K3aMCHALIMOHHOT'O ouiera CTYACHT HC ITOKa3aJl YMCHUC JIOTHYCCKU PACCYXKAATh, CAMOCTOATCIIBHO

JC1aTh

BBIBOJIbI. He ObLIM IpHBEAEHBI IPUMEPHI U3 IPAKTUKH.

6. YHAEBHO-METOJANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOAYJISA)

6.1. Pexomenayemas aurepatypa

6.1.1. OcHoBHas JMTepaTypa

ABTOpBI, COCTaBUTETHN 3arnaBue W3naTenbcTBO, IO Dn. aapec
JI1.1 |Koportxkwuii C.B. MeHemxMeHT: yaeOHoe mocobue CapatoB: By3osckoe | http://www.iprbookshop.r
obpasosanwue, 2018 | u/72358.html
6.1.2. JlonosiHuTEIBHAS JIUTEPATYpPa
ABTOpBI, COCTABUTEIIH 3arnaBue W3znarenbcTBO, rof O anpec
JI2.1 |IlomoB A.A., TTomoB OO0yt MEHeIPKMEHT: y4eOHOe TocoOue Caparos: Aii [Tu Op | http://www.iprbookshop.r
ILA. Memua, 2016 1u/42931.html

6.3.1 Ilepeyenb mporpaMMHOro odecreyeHust

6.3.1.1 | MS Office

6.3.1.2 | Kaspersky Endpoint Security muis 6usneca CTAHTAPTHBIN

6.3.1.3 [NVDA

6.3.1.4 | MS Windows

6.3.1.5 | Anpexc.bpaysep

6.3.1.6 | LibreOffice

6.3.1.7 | MS WINDOWS

6.3.1.8 | Moodle

6.3.1.9 [ PEJ1 OC

6.3.2 TlepeuyeHb HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | Koncynprantllmtoc

6.3.2.2 | I'apant

6.3.2.3 | baza naHHbIX «DneKTpoHHAsA OnbauoTeka ['opHO-ANTalicKOro rocy1apCTBEHHOTO YHUBEPCUTETA»

6.3.2.4 | DnexkTpoHHO-O0MOIMOTeUHas cuctemMa IPRbooks

7. OBPA3BOBATEJIBHBIE TEXHOJIOT'MU

JIUCKyCCHS

CUTYalTUOHHOC 3aJIaHUC

Mpe3eHTaIHs

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIIMHBI (MOAYJIs)

Homep aynuropuun | HazHauyenue OcHOBHO€ OCHallleHUe

202 Al Y4eOHast ayTuTOpHs 7Sl IPOBEACHUS Pabouee mecTo mpenogasarens. [locagounsie Mmecta
3aHITHIA JEKIIMOHHOTO THIIA, 3aHATUN obOyuaronuxcs (110 KOTMYECTBY 00YJArOIIUXCH).
CEeMHUHApCKOT'0 TUIIa, KypCOBOTO WHTepakTHBHAS OCKa C TIPOEKTOPOM, SKpaH,
IMPOCKTUPOBAHUA (B])IHOJ'IHCHI/I)I KYpCOBBIX MOJAKJIIOUYCHHUE K UHTCPHETY, YYCHUYCCKas1 JOCKa,
paboT), TPYIIOBBIX ¥ WHAWBUIYAIbHBIX MIpe3eHTalOHHas TPUOyHa, CTOJIBI, CTYJIbS

KOHCYJ’[LTaHHﬁ, TCEKYLICTO KOHTPOJIA U
HpOMe)KyTO‘lHOﬁ aTTeCTalun

134 Al

LleHTp cTpaTernuecKux UCcie10BaHuN Pabouee mecto npenonasatens. [locanounsie MecTa
(;1aboparopust). YueOHast aynuTopust Uist oOyuaronuxcst (110 KOJIMYECTBY 00y4aIoInXcs).
IIPOBEICHUS 3aHATHH JIEKIMOHHOTO THIIA, YueHndeckas 10CKa, HHTEPaKTHUBHAS JIOCKa, IPOEKTOP,
3aHATHH CEMHHApPCKOTO THIA, KypCOBOTO HOYTOYK

MIPOEKTUPOBAHUS (BBITOJTHEHHUS KYPCOBBIX
paboT), TPYIIIOBBIX U HHAUBHIYaIbHBIX
KOHCYNbTaluii, TEKyIIEro KOHTPOIS U
[IPOMEKYTOUHOM aTTECTALUU



http://www.iprbookshop.ru/72358.html
http://www.iprbookshop.ru/42931.html

317 A2 KomnbroTepHsIit kiacce, Kiace AeioBex urp, | Pabodee mecto npemonasatens. [locanounpie Mecta

HeHTp (KI1acc) ACIOBBIX UTP, KIACC oOyvaroruxcs (1o KOJIMIECTBY 00YJarOIINXCs).
UMUTALMHU JESTeIBHOCTH IPEAIPHATHS, VHTepakTHBHAS I0CKA C TPOEKTOPOM, IKPaH,
71a00paToOpHsl HIMHUTALUH ASSITEILHOCTH MOAKIIFOYCHHE K HHTEPHETY, YYeHHYeCcKast JOCKa,

MPEeaIPUATHS, yIeOHO-TPSHUHTOBBIN IIEHTP | Mpe3eHTaIllMoHHAas TpuOyHa
(;mabopatopusi), maboparopus
MH(OPMAIIMOHHO-KOMMYHHUKATHBHBIX
TEXHOJIOTUH. YueOHast ayTuTopus AJst
MIPOBE/ICHUS 3aHATUH JIEKIIMOHHOIO THIIA,
3aHATUI CEMHHAPCKOrO THUIA, KypCOBOTO
IIPOEKTUPOBAHUS (BBITOJHEHUS KYPCOBBIX
paboT), TPYIOBEIX ¥ WHAWBUIYAIbHBIX
KOHCYJIbTALMH, TEKYLIETO KOHTPOJIS U
IPOMEXKyTOUHOM arrecTauu. [lomemenue
IUTSL CAMOCTOSITEIIEHON paOOTHI

9. METOANYECKHUE YKA3AHUSA JJIS1 OBYYAIOIINUXCSA IO OCBOEHHNIO JUCHUITIJIMHBI (MOAY JIS)

Jlexumu, ¢ OTHON CTOPOHBI — 3TO OJTHA U3 OCHOBHBIX ()OPM yIeOHBIX 3aHSATHI B BRICIINX YI€OHBIX 3aBEICHUSIX, IPEICTABIISIOMIAS
co0oif crucTeMaTHYECKOE, MOCIIE0BATEIFHOE YCTHOE H3JI0KEHHE IPEMoIaBaTeNIeM OMPEICICHHOTO pa3zieiia KOHKPETHOH HayKU HIIH
Y4eOHOI AUCIMIUTUHEL, C IPYrod — 3TO 0c00ast popMa caMOCTOATEIBHON pabOTHI ¢ y4eOHBIM MaTepHaiIoM. JIeKIus He 3aMeHsIeT
c000¥ KHUTY, OHA TOJIBKO MOJTATKUBAET K HEH, paCKphIBast TEMY, Ipo0IeMy, BELICISIS TJIaBHOE, CYIIECTBEHHOE, HA UTO CIEIYeT
00paTUTh BHUMaHUE, YKa3bIBACT IYTH, KOTOPBIM HY)KHO CII€I0BaTh, 10OMBasICh TTyOOKOT0 MOHUMAaHHUS IOCTABICHHON MPOOIeMBbl, a
He 00IIeil KapTHHEL.

PaboTa Ha IEKIMH — 3TO CIOXKHBIH MPOIecc, KOTOPBIN BKIIIOYAET B ce0s TAKME 3JIEMEHTHI KaK CIYIIaHWe, OCMBICIICHUE U
COOCTBEHHO KOHCIIEKTHpOoBaHue. JIJist TOTro, 4TOOBI JIEKIIHs BHITIOJTHHUIIA CBOE HAa3HAYCHHE, BAYKHO TIOATOTOBUTHCS K HEH U ee 3arncu
elle 0 PUXO0/1a MPernojaBaTesisi B ayAuTopuio. bes 3Toro panpHeliee BOCIPUITHE JCKIUH CTAHOBUTCS CIOXKHBIM. JIeKIHs B
YHUBEPCUTETE PacCUUTaHa Ha OATOTOBICHHYIO aynuTopuio. [IpenomaBarens u3naraet 10001 BOIPOC, OPHEHTUPYSCH Ha T
3HAHUS, KOTOPBIE TOJDKHBI OBITh y CTYJICHTOB, YCBOMBIINX MaTepHall BCEX MPEIbIAYIIIX JIEKINI. BAKHO HAYUUTHCS CITyIIaTh
MpernojaBaTeis BO BpeMs JIEKLUH, MOJAEPKUBATh HEMPEPHIBHOE BHUMAHUE K BBICTYMAIOIIEMY.

OpHaKO, OTHOTO CITYIIAHHs HeAOCTaTOYHO. HeoOXoauMo (MKCHPOBAaTh, 3aUCHIBATE TOT IIOTOK HH(MOPMAILIUH, KOTOPBIH
co00mIaeTcst BO BpeMs JICKITMH — HAYIUTHCS BECTH KOHCIIEKT JICKITHH, TJe (GOpMYITHPOBATUCH OBl HAHOOJIee BAXKHBIE MOMEHTHI,
OCHOBHBIE TTOJIOKEHUSI, H3JIaraeMble JIEKTOPOM. [1Jis1 BeleHHsI KOHCIIEKTa JISKIIUH CIIeyeT UCIIONIb30BaTh TeTpals. Benenne
KOHCIICKTA Ha JIICTOYKAX HE PEKOMEH/IYeTCsl, TOCKOJIBbKY OHU HE TaK YIOOHBI B HCIIOJIb30BaHUU U 4acTo TepstoTcs. [Ipu
o(opMIICHUY KOHCIIEKTa JICKIIMK HEOOXOIMMO OCTABIIATH IOJISL, TAE CTYACHT MOXKET 3aIllUCcaTh CBOM COOCTBEHHBIC MBICIIH,
BO3HHKAOIIUE MapajlIeIbHO C MBICIISIMU, BBICKa3aHHBIMH JIEKTOPOM, a TaKXKe BOIIPOCHI, KOTOPhIE MOT'YT BO3HHKHYTH B ITpoIlecce
CIIyLIaHUs, YTOOBI MOYIUTh HA HUX OTBETHI IPH CAMOCTOSATENFHON MpopaboTKe MaTepraia JeKIHH, IPH U3yIeHUH
PEKOMEHIOBaHHOI! JINTEPaTyphl WITH HEMIOCPEACTBEHHO Y ITPENoAaBaTes B KOHIE JeKund. COoCTaBisis KOHCIEKT JICKIIUH, CIICTyeT
OCTaBJIATH 3HAYUTEIHHBIN HHTEPBAI MEXKIY CTPOUKAMH. DTO CBA3aHO C TEM, YTO HHOT/IA BO3HHKAET HEOOXOAMMOCTh BIHCATH B
MePBOHAYAIBHBIN TEKCT JIEKIMH OJTHY WJIH HECKOJIBKO CTPOUYEK, UMEIOIINX MPUHIUIAATEHOE 3HAUeHUE U TIOUEPITHYTHIX U3 APYTHUX
HCTOYHHKOB. PaccTosiHue MEXKAY CTPOKAaMU HEOOXOJMMO TaKKe ISl [TOJUCPKUBAHUS CIIOB WITH LICNBIX TPYIII CJIOB (TaKoe
MOAYEPKUBAHNE BBI3BIBACTCS] HEOOXOANMOCTEIO TIPHBJICYh BHUMAHKE K JAHHOMY MECTY B TEKCTE IIPH ITOBTOPHOM uTeHUH). OOBIYHO
MOTYEPKUBAIOT ONIPEICIICHHSI, BBIBOJIBI.

Takoke Ba)KHO ITOJIHOCTBIO 0€3 BCAKUX N3MEHEHU BHOCUTH B TETPAAb CXEMBI, TAOIUIIbI, YEPTEKH H T.II., €CIH OHU IPEATIONATal0TCS
B JICKIMU. J{J1s TOTO, 4TOOBI COBMECTUTh MEXaHHUYECKYIO 3AIKCh C MIOYTH JOCIOBHBIM (PHKCHPOBaHHEM HanbosIee BaXKHBIX
TIOJIOKESHUH, MO’KHO UCIIOJIb30BATh CHCTEMBI YCIIOBHBIX COKpANICHUH. B mepByro odepeib COKpaIaroTes JUIMHHBIE CII0Ba U TE, YTO
MOBTOPSIIOTCSI B PEUH JIEKTOpA Yale Bcero. [Ipu 5ToM caMo CoKparieHue JOKHO OBITh 0 BO3MOXKHOCTH KPATKUM.

CemuHapckue (paktudeckue) 3aHsaTusi CaMocTosTeNbHas padoTa CTYACHTOB IO TOATOTOBKE K CEMUHAPCKOMY (IIPaKTHYECKOMY)
3aHATHUIO TOJDKHA HAYMHATHCS ¢ 0O3HAKOMIICHHS C TUTAHOM CEMUHAPCKOTO (MPAKTHYECKOTO) 3aHSTHS, KOTOPBIA BKITIOUAET B ceOs
BOTIPOCHI, BRIHOCUMBIE Ha 00CY)KACHUE, PEKOMEHIAINH 10 TIOATOTOBKE K CEMHHAPY (IPaKTHUECKOMY 3aHSITHIO), PEKOMEHAYEMYIO
JIUTEpaTypy K TeMe. M3yueHne Matepuana cieayeT HauyaTh ¢ MPOCMOTpa KOHCIICKTOB JIEKIU. BoccTaHOBHB B aMsATH MaTepuall,
CTYIICHT MPUBOJIUT B CUCTEMY OCHOBHBIE ITOJIOKEHHS TEMBI, BOIIPOCHI TEMBI, BBIJICIISIS B HEH ITaBHOE M HOBOE, HA YTO 00paIiaioch
BHUMAaHHE B JICKIIMU. 3aTeM CIIeyeT BHUMATEIHHO MPOYUTATH COOTBETCTBYIOIIYIO TTIaBy yIeOHHKA.

st 6Gonee yriryOIeHHOTO U3y4eHHsT BOIIPOCOB PEKOMEH/IYeTCsl KOHCIICKTUPOBAaHHE OCHOBHOW U AOMOIHHUTEIIBHOM JTUTEPaTypHI.
Yuras peKOMECHIOBaHHYIO JINTEPATypy, HE CTOUT AaCCHBHO IIPHHUMATH K CBEJICHUIO BCE HATIMCAHHOE, CIICIyeT aHAIH3UPOBATh
TEKCT, JyMaTh HaJl HIM, 3TOMY CIIOCOOCTBYIOT 3QITHCH I10 X0y YTSHHSI, KOTOPBIE MPEBPAINAIOT YTCHUE B MIPOIIECC. 3aHCH MOTYT
BECTHCH B Pa3NUYHON popMe: pa3BEpHYTHIX U MPOCTHIX IIAHOB, BHITUCOK (TE€3UCOB), aHHOTAIUN M KOHCTIEKTOB.

[TogoOpas, oTpaboTaB MaTepHa U YCBOUB €ro, CTYJACHT JOJDKCH HayaTh HEIMOCPEICTBCHHYIO MOJATOTOBKY CBOCTO BBICTYILICHUS HA
CEMHHAPCKOM (MIPAKTUIECKOM) 3aHSITHH JIJISl 4ETO CIIeAyeT MPOoIyMaTh, KK OTBETHTh Ha KaXIbIii BOIIPOC TEMBI.

ITo xaxxaoMy BOTIpOCY TIaHA 3aHATHIH HEOOXOIUMO TIOATOTOBUTHCS K YCTHOMY cOO0IeHHIO (5-10 MUH.), OBITh TOTOBBIM MPUHSTH
y4yactue B 00CY)KIEHUU U JOTIOJHEHUH TOKIIAA0B U cOOOIIeHui (10 5 MHH.).

BeicTymieHre Ha CEMHHAPCKOM (IIPaKTHYECKOM) 3aHATHHU JTOJDKHO YIOBIETBOPATH CIICTYIOIINM TPEOOBaHHSAM: B HEM H3JIararoTCst
TEOPETUIECKHE TIOAXO/IBI K PACCMATPHBAEMOMY BOIIPOCY, JAETCS aHAIN3 TIPUHIIUITOB, 3aKOHOB, TOHATUI U KaTETOPHIA;
TEOPETUIECKHE TIONOKEHUS MOIKPEIUISIOTCS (PaKTaMu, IPUMEpPaMH, BHICTYIICHHE TOKHO OBITh apTyMEHTHPOBAHHBIM.

CamocTosiTensHas paboTa OpraHU3yeTCsl U IPOBOAUTCS C LEIbI0 (POPMHUPOBAHUS KOMIICTEHIINH, TOHIMAaEeMbIX KaK CIIOCOOHOCTb




HNPUMEHSTh 3HAHUS, YMEHUS U TMYHOCTHBIE Ka4eCTBa JUIS YCIICIIHOHM MPaKTHIECKOH AeSTeIbHOCTH, B TOM YHCIIE:

- (hOpMHPOBAHMST YMEHUH 110 IOMCKY U UCIIOIb30BAaHUIO HOPMATHBHOM, IIPaBOBOM, CIPaBOYHON M CIICLMAIBHOM JINTEpaTypHl, a
TaKKe IPYruX UCTOYHUKOB MH(OpMAIIH;

- KAYeCTBEHHOTO OCBOCHHMS M CHCTEMATH3AIIH TIOJyIeHHBIX TCOPETHICCKUX 3HAHUH, X yrIyOIeHHs U PaCIIUPEHNUS 110
NPUMEHEHHUIO Ha YPOBHE MEXIPEIMETHBIX CBSI3EH;

- (hOpMHPOBaHHSI YMECHUSI IPUMEHSTH [1OTyIECHHBIC 3HAHUSI HA IPAKTHKE (B MPO(ECCHOHAIBHOMN JEATENEHOCTH) U 3aKPEIUICHUS
MPaKTHIECKNX YMEHHUH 00yJalomuxcs;

- pa3BUTHA MO3HABATEIBHBIX CIIOCOOHOCTEHN, (POPMHUPOBAHUS CAMOCTOATEIFHOCTH MBIIIICHHUS 00YJarONIHXCS;

- COBEpPIICHCTBOBAHMS PEYEBBIX CIOCOOHOCTEH 00yJaromuXcsi;

- (hopMHpOBaHUS HEOOXOANMOTO YPOBHS MOTHBAINH 00YJAIOIINXCSI K CHCTEMaTHIECKOi paboTe IS OTydeHNs 3HAaHUH, YMEHUH 1
BIIaJICHUH B IEPHOJ yI€OHOTO CeMeCTpa, aKTUBHOCTU 00YJaOIINXCsl, TBOPIECKOH HHUIMATHBEI, CAMOCTOATEIIBHOCTH,
OTBETCTBEHHOCTH M OpPraHH30BaHHOCTH;

- (hopMHpPOBaHHs CIOCOOHOCTEH K CAaMOPa3BUTHIO (CaMOIIO3HAHHIO, CAMOOIIPE/ICNICHUIO, CAMOOOPa30BaHUIO,
CaMOCOBEPIICHCTBOBAHHIO, CAMOPEATIN3AIINU U CAMOPETYIISIINH);

- Pa3BUTHA HAYYHO-UCCIENOBATEILCKUX HABBIKOB,;

- Pa3BUTHS HaBBIKOB MEXIIMYHOCTHBIX OTHOIICHUH.

K camocTosTensHo# paboTe 1Mo ANCHUIUTHHE (MOIYIIO) OTHOCATCS: IPOPA0OTKa TEOPETHIECKOTO MaTepHalIa TUCIIUIIIHHBI
(MOyIs1);TOITOTOBKA K CEMHHAPCKUM U IIPAKTHUECKUM 3aHATHAM, B T.4. TOJTOTOBKA K TEKYIIEMY KOHTPOJIO yCIIEBaEMOCTH
oOyyJaronuxcsi(TeKymas aTTecTalus); MoAroToBKa K JJab0opaTOPHBIM paboTaM; MOATOTOBKA K IPOMEKYTOUHOM aTTecTaluu
(3au€ram, HK3aMEeHaM).

Bumpl, hopMeI 1 005EMBI CAMOCTOSTEIEHOM Pa0OTH! 00YJAIOIINXCS IPH U3YIEHUH AUCIATUIMHEI (MOJIYIIS) ONPEIeIISIFOTCS:

- cofieprkaHUeM KOMIICTEHIINH, (POPMUPYEMbIX TUCHUILIHHON (MOTYIEM);

- cielM(UKON TMCIMIUIMHBI (MOJLYIIs), IPUMEHSIEMBIMH 00pa30BaTEIbHBIMU TEXHOJIOTHAMM;

- TpyroeMKkocTsio CP, mperycMOTpeHHOH yIeOHBIM IIIaHOM;

- YPOBHEM BEICIIEro 00pa3zoBaHus (0aKagaBpHaT, CIIEIMANINTET, MAarUCTPaTypa, aCHpaHTypa), Ha KoTopoM peanusyercst OITOIT,
- CTEIEHBIO MOrOTOBICHHOCTH 00yJaIOIHUXCsl.




