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1. Heau u 3aga4y AUCHUTIIHHBI
Heas  gucuumiauHbl:  GOPMHpPOBAHHME  CHUCTEMATHU3MPOBAHHBIX  3HAHUH O
CTPAaTeTUYECKOM IIJIAHUPOBAHUH.

3agauy AMCUMILIMHDBI

- U3yYCHHE MPOIIECCa BBIACIICHUS CTPATETMYSCKUX 30H X03SMCTBOBAHHS,
- OCBOEHHE NMPUHIUIOB (POPMHUPOBAHUS CTPATETUH;

- H3y4YCHHUE METOJIOB CTPATETUIECKOTO aHAJIH3a;

- OCBOCHHE aJITOPUTMA U TIPABHJI CTPATETHYSCKOTO TUIAHUPOBAHHS,

- I/I3y‘IeHI/IC OCHOB aJaliTaii K YCJ'IOBI/ISIM BHGIHHGIZ Cpe)II)I OpFaHI/ISaHI/II/I;
- IOHUMaHUE CYIIHOCTH CTPATETHYECKOTO KOHTPOJUIHHTA;

- YMCHI/IC JJOTHYCECKU MBICIIMTH, BECTHU Hay‘-IHI:Ie }II/ICKYCCI/II/I.

2. Mecto aucuuiimHel B ctpykrype OOII

Jucuumnuna «CTparernyeckoe IJIaHUPOBAHUE» OTHOCUTCS K BAapUAaTUBHOW YacTH
npodeccronanpHoro mukia (b.3.B.6.)

Jus  ocBoeHuss aucuuiuiHbl  «CTpaTerndyeckoe IUIAHUPOBaHHE»  OOydaroluecs
UCIOJIb3YIOT 3HAHMSI, YMEHUS], HABbIKU, CIIOCOOBI AESITEIbHOCTH U YCTAHOBKH, CPOPMUPOBAHHBIE
B XOJ€ H3y4eHUs MNpeaMeToB «MHKPOIKOHOMHUKA», «MakposkoHOMUKa», «KOMILTEKCHBIN
HSKOHOMMYECKUN aHAIM3», « DKOHOMHUKA MPEANPHUATHS» Ha IPEIbIIYLIEM YPOBHE 00pa30BaHus.

HucnumuinHa «CTpaTeruueckoe IIIaHUPOBAHUE) SABISETCS 000OMIAIOIIMM KypcoM, U €€
OCBOEHHUE HEOOXOIUMO JUIs BBIIIOJHEHUS CTYI€HTaMU KypCOBOM M TUIUIOMHON paboT.

MexaucuuniuHaAPpHbIe CBSA3M Pa3/iesioB (TeM) JTMCUUILIHHBI ¢ 00ecneqYuBAIOIHMH
(mocjieylOUMHU) TUCHHIINHAMH

HaumeHoBaHue oOecrednBaeMBbIX Howmepa pa3zienoB JaHHOW TUCIUILUIMHBL, HEOOXOJUMBIX AJIS M3YUCHUS
(ToCIeAYIONX ) JUCIHUIUINH obecrieunBaeMbIX (IOCIEAYIOMINX ) AUCIUTLIHH
1 2 3 4 5 6 7 8
1. Kypcosas pabora + + + + + + + +
2. JHunnomnas pabota + + + + + + + +

3 TpeOoBaHus K pe3yJabTaTaM OCBOCHHM S TUCUMUILIMHBI

BoinmyckHUK 10KEeH 0071a1aTh CAe1yIOIUMH KOMITETEHIUSAMU:

- CII0COOEH Ha OCHOBE TUIIOBBIX METOJUK U JEHCTBYIOIIEHHOPMATUBHO-IIPABOBON 0a3bl
paccuuTaTh 3KOHOMHYECKHME M COLMAIBHO-DKOHOMHUYECKHE II0KA3aTeNIH, XAPaKTEPU3YIOLINE
JeSITeIbHOCTh X03UCTBYIOIUX cyObeKTOB, (I1K-2);

CHOCOOEH BBINOJIHATH HEOOXOAUMBIE JJI1 COCTABIECHUS! SIKOHOMUYECKUX Pa3/eIOB IIaHOB
pacueTbl, 000CHOBBIBaTh UX U MPEACTABIATH PE3yIbTaThl paObOThl B COOTBETCTBUH C IPUHATHIMHU
B opranm3anuu crangapramu (I1K-3)

B pe3yabTaTe M3y4yeHUs1 AMCUMILIMH CTYJIEHT J0JI’KEH 3HATh!

- 3aKOHOMEPHOCTH (YHKIIMOHHPOBAHUS COBPEMEHHON SKOHOMHMKHM Ha MaKpo- |
MHKPOYpPOBHE;

- METObl IOCTPOEHHUS FIKOHOMETPUUECKUX MOJIeIe 00BEKTOB, SIBJICHUN U IIPOLECCOB;

- OCHOBBI TIOCTPOEHMS, pacueTra M aHaJIN3a COBPEMEHHON CHCTEMBI IIOKa3aTelei,
XapaKTEePU3YIOIIHNX JAEATEIbHOCTD XO3SICTBYIONUX CYOBEKTOB HA MUKPO- U MAaKpOYPOBHE;

- OCHOBHbIE OCOOEHHOCTU POCCHUICKON SIKOHOMHUKH, €€ MHCTUTYLIHOHAJIBHYIO CTPYKTYpPY,
HaIlpaBJICHNs SKOHOMHUYECKOH MTOJIMTUKHU TOCY1apCTBa;

yMeTb:



- QHAJIM3UPOBATh U MHTEPIPETUPOBATH JAHHBIE OTEUECTBEHHOM U 3apyOeXHOU cTaTHc-
TUKH O COLIMAJIbHO-I)KOHOMHUYECKUX IPOLIECcCaX U SBJICHUSX, BBISBISATh TEHACHLIUU HU3MEHEHUS
COLIMAJILHO-9KOHOMHUYECKUX MOKa3aTeel;

- OCYILECTBJIATh MOUCK MH(OPMALIMU 110 MOJIYYEHHOMY 33JaHHI0, cOOp, aHAIU3 JaHHBIX,
HE0OXOIMMBIX JJIs1 PEllIeHUs IOCTaBIEHHBIX S3KOHOMHYECKHX 3ajay;

- OCYIIECTBISATH BBIOOP HMHCTPYMEHTAJIBHBIX CPEACTB Jii OOpabOTKH SKOHOMMYECKUX
JAHHBIX B COOTBETCTBUU C IOCTABJIICHHOW 3a/lauel, aHaJIM3UpOBaTh PE3YJbTaThl PACUETOB U
000CHOBBIBATh NOJYYEHHBIE BBIBOJIBI;

- IPOTHO3UPOBATh HA OCHOBE CTAHJAPTHBIX TEOPETHUECKUX U SKOHOMETPUUYECKUX

MoJieNiel MMOBeACHUE SKOHOMUYECKUX areHTOB, Pa3BUTHE SKOHOMMUYECKHX IMPOLIECCOB U
SIBJICHU, HA MUKPO- U MaKpOYPOBHE;

- paspabarbiBaTh MPOEKTHI B cepe SKOHOMUKH M OH3HECAa C Y4eTOM HOPMATHBHO-
[IPaBOBBIX, PECYPCHBIX, aIMUHUCTPATUBHBIX U UHBIX OI'PaHUYECHUH.

BJIAJIETh:

- METOJ0JIOTHeN SKOHOMHYECKOT0 UCCIIEIOBAHMUS;

- COBpEMEHHBIMU METOJIMKaMHU pacueTa M aHajJn3a COLMAIbHO-IKOHOMUYECKUX [TOKa3aTe-
Jeil, XapaKTepU3YIOIINX SdKOHOMHUYECKHE TPOLIECCH U SIBJICHUSI HA MUKPO- U MAaKpPOYPOBHE;

- HaBBIKAMH CaMOCTOSITEIbHON pabOThI, CAMOOPIraHU3alMKY U OpraHU3alMK BBIIOJHEHUS
MIOPY4YEHUN;

4 O0beM JUCHUIIMHBI U BUbI y4eOHOH padoThI

OO6mast TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISET 4 3a4€THBIX €IUHUIIBI

Bun yuebnoit paboTsl Bcero uacos |  Cemectp
7

AyauTopHbIe 3aHATHS (BCEro) 50/1,4 50/1,4
B ToMm uucne:
Jlexuu 24/0,7 24/0,7
CemuHapbl 26/0,7 26/0,7
CamocrosiTesibHast padoTa (Bcero) 58/1,6 58/1,6
Kypcosas pabora 36/1 36/1
Jlpyrue BUbl cCaMOCTOSATENbHON pabOThI 22/0,6 22/0,6
Bun npomexyrodHoit arrectanyu - DKk3ameH
OO0mmas TpyA0eMKOCTh 144/4 144/4

Manuua COOTBETCTBUS KOMIIETEHIIMI 1 pa3aejion (TeM) AUCIUITINHBI

X o Tembl
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4 4 8 4 4 4 14 8 36 36
[IK-2 + + + + + + + +
I1K-3 + + + + + + + + +
Cymma 1 1 2 2 1 2 2 2 2 2

5 Copnep:xkanue quCHUNIHHBI
5.1 Conepxxanue pa3ieioB U CHUNTIHHBI

Tema 1. CTpareruyeckoe nJiaHupoBaHue KaK PyHKIMSA CTPATErHYeCKOro MeHe/I)KMeHTa
CyIlIHOCTh CTpaTeruvyeckoro MeHemkMeHTa. CTpaTernyeckoe IUIaHUPOBAHUE Kak
¢byukuus ynpaieHus. Crparerndyeckoe IUIaHUPOBaHHE — o0O0JacTb HAyKM U PaKTUKU
ynpasieHusi. VcTopusi BOBHMKHOBEHMSI CTPATErMYeCKOro IUIAHMPOBAHUA:: OIOJKETHPOBAHUE,
JOJrOCPOYHOE IUIAHMPOBAHUE, CTPATErHYECKOE IUIAHUPOBAHKUE. B3auMOCBA3b CTPATETHYECKOTO
MEHEPKMEHTa M  CTpPaTeruuyeckoro  IruiaHupoBaHus.  OCOOEHHOCTH  CTPATErH4ecKoro
IUTAHUPOBAHUS KaK KOMILJIEKCA CTPATErH4ecKuX perieHui. I EeKTUBHOCTh CTPATErnyecKoro
IUIAHUPOBAHUS.  OJTambl  CTPATErMYECKOr0  IJIAHHUPOBAHUS. OCHOBHBIE  IPUHIIMIIBI
CTpaTeruyeckoro mianupopanus. Ctparernyeckue npoOaemMbl pa3BUTUS IPOU3BOICTBA.

Tema 2. Muccusi u cTparerudeckue mejau

[lonsitue wmuccuum ¢upmpl. DopMynupoBaHHE MHUCCHM KOMIAHUHM. 3HAaYeHHE U
cocrasisromue Muccuu. Ilponece coznanus muccun. [lonsarune nem. @opMyIMpoBaHHE LEJIEH
koMranuu. Buael neneit. CoBokymHOCTh 1ened (Gupmbl U uX npuoputeThl. TpeGoBaHus K
uensiM.  [lonsitue crpareruu. Airoput™M paszpaboTku cTpareruu. OTIWYUTENbHBIE YepThl
CTPATETHH.

Tema 3. CTpareruyeckuii anajaus

[lonsiTne BHEMIHEW [€J10BOM OKpyXarolled cpeabl. AHaIW3 cpelapl (QUPMBI  Kak
BAOKHEHIIMI 3Tan CTpaTeruuyeckoro MeHemxmMenrta. CrocoObl HaOmioneHus. AHanu3 oOriei
(manmpHeit)  okpyxkaromedt  cpenbl.  [IDCT—ananu3:  MOTUTHYECKUH, OSKOHOMHUYECKUM,
COLIMOKYJIbTYPHBIN, TeXHOJOrnueckuil. AHamu3 crneunduueckoil (OnmKkHEN) OKpyKarolen
cpensl. BuyTpenHsst cpena U noteHuuan ¢upmbl. CTpaTernyeckuil yrnpaBiIeHUECKUH aHaIu3.
Crparerndeckuii ananu3s nepconana. Kpurepun onTuManbHOCTH CTPYKTYpPBI ITepcoHana. AHaIU3
Kanutaia QupMbl. PblHOUHBIM M OyxraaTepckuil moaxonapl K oleHke KanuTana. CrocoOsl
pacuera CTOMMOCTH KamnuTana. AHaiu3 3()(EKTUBHOCTH HCIHOJb30BAHUS CTPATETHYECKUX
pecypcoB. PeHtabenbHOCTh 4MCTHIX aKTUBOB. [lokazarenu >QQPEKTUBHOCTH HCIIOIH30BAHUS
pecypcoB. CTparernyeckuii MHBECTUIIMOHHBIA aHaau3. MeTopl aHaau3a WHBECTHIMH. MeTon
MIPUBEACHHBIX 3aTpaT. AHanu3 NpuObUIbHOCTH. KOoMIIIEeKCHBIN aHanu3 BHEUIHEH U BHYTpPEHHEN
cpenbl opranuzanuu. llenm u sTamel cuTyannoHHoro aHanmu3a. Metomauka SWOT-ananu3a.
Crparerndeckuii cTouMOCTHbIHN aHanu3. OleHKa CUITbl KOHKYPEHTHOM MO3ULIMU (PUPMBI.

Tema 4. CtpaTreruu ¢pupMbI, X CYIIHOCTb U KJaccupukamus
KiroueBnie xapakrepuctuku 3¢ dextuBHOM crpareruu. KnaccudukanuoHHbie MpU3HAKHA
cTpareruu. ba3oBeie cTpaTeruu: CTpaTerus poCTa, CTPATETHs COKPAIICHHs, KOMOWMHUPOBAHHAS



crparerus. HanpaBineHun cTparernu pocTa: KOHIIEHTPHUPOBAHHBIM, HWHTETPUPOBAHHBIN,
nuBepcuuurpoBaHHblii. CTpaTeruu JOCTHKEHUS KOHKYPEHTHBIX IPEUMYILECTB: CTpaTerus
MUHUMU3ALMN U3JEpXKeEK, cTparerus auddepeHunannuu, crpaTerus GOKyCUpOBaHUs CTpaTerus
WHHOBAIMM, cTpaterust cuHeprusma. Crparerusi MoBeJEHHs B KOHKYPEHTHOW cpeje: Juaep
pBIHKA, MO3ULMS OpOCAIOLIEro BbI30B PBIHOYHOMY OKPYKEHHIO, IO3MIMS IOCIIEI0BaTENs,
MO3ULMS 3HAIOLIEr0 CBOE MECTO Ha pblHKe. OTpacieBble CTpaTeruu: CTaJud 3apOXKIACHUS
OTpaciy, CTaJuU 3penocTd, craguu craga. [loprdenbHble cTpateruu: MoaudUIKMPOBAHHAS
MaTpuila OOCTOHCKOM  KOHCYJIbTAIIMOHHOW  Tpymmbel, Marpuna HWrops — Ancodda.
OyHKIMOHAIBHBIE CTPAaTErMH: TOBAPHO-MAapKETHHIOBAasi CTPATErusi, CTpaTerus YyIpaBiICHUS
IIEPCOHAJIOM, CTpaTerusi BHEINHEH OSKOHOMHYECKOW JIEATEIbHOCTH, CTpaTeTHs Hay4dHO-
TEXHUYECKOTO Pa3BUTHSI.

Tema 5. CTpaTrernyeckasi cerMeHTaIUs

CermMeHT ppIHKa Kak COBOKYMHOCTb HOTpeOuTenel OoAHOTUHHOro mnpoaykra. llonstue
CTPATETMYECKOW 30HBI  XO3SMCTBOBaHWA. [lOpsSAOK BBIOENIEHHE CTPATETHYECKOM  30HBI
XO35IIICTBOBaHMSI: TapaMETpPhl, IEPCIEKTUBBI, ONpeaesaonne (pakToppl. 30HbI CTPATErHYECKUX
pecypcoB. IIpoGiiemsl hopMupoBaHUsl CTpaTerHuecKuX pecypcoB. DopMynupoBaHUe PeCypCHOM
CTPAaTEeTHH MpPENUpPHUATHSA. ['pyNIbl CTpaTernyeckoro BIMSHUSA. BHEIIHHWE TIpynibl BIUSHUSA:
noTpeduTeNnu, OOIIEeCTBEHHbIE OpraHu3alliy, MPABUTEILCTBO. BHyTpeHHUE Tpynibl BIUSHUS:
paboune, ciyxaliue, ynpaBisiollie, WIEHbI coBeTa AUPEKTOpoB. OlLiEeHKa MPUBIEKATEIbHOCTH
CTPATETMYECKOW  30HBI  XO3AWCTBOBaHMA.  KpuTepuum  OLEHKM  NPHUBIIEKATEIBHOCTH
CTpaTeruueckoi 30HbI X034HMcTBOBaHHUSA. OCHOBHBIE 3Tallbl OLIEHKH. MeToja oueHku Oymyuiei
IIPUBJIEKATEIIBHOCTU CTPATETMYECKON 30HBI X035IICTBOBAHUS.

Tema 6. ®opMupoBaHHe CTPATErHYeCKUX AJIbTEPHATHB M CTPATerM4ecKuii BbIOOP

[lonsiTHe W TUIBI CcTpaTerdyeckux ajabTepHaTuB. llponecc pa3paboTKu cTpaTernyecKux
anbTepHATUB U cTparerudeckuil BbiObop. [loprdens crpareruil u ero ypoBHu. CpaBHUTENbHAs
XApaKTEePUCTHKA YPOBHEM CTPAaTErMYECKUX pemeHnid. MeToasl IPOrHO3MPOBAHUA: METON
CWJIBHBIX U CJ1a0BbIX CUTHAJIOB, IKCTPAIIOJISILIMOHHBIE METO/Ibl, IPUYUHHO-CIIEACTBEHHbIE METO/IbI,
cyObeKTHUBHbIE MeToAbl. OpraHU3allMOHHBIE ACIEKThl Ipolecca pa3padOTKU CTPATErHYECKUX
anprepHaTuB. [logxoapl K (GOpPMHUPOBAHHMIO CTPATETMYECKUX AlIbTEPHATHUB U CTpATErMYECKUi
BbIOOp. Ilpomecc pa3paboTKu cTpaTerHMyecKux ajlbTEpPHATUB M CTPATETMYECKOro BbIOOpA.
OpranuzallMOHHbIE ACTEKTHI Mpoliecca pa3paboTKU cTpaTernyeckux ajibrepHatuB. [loaxonsl
(hOpPMUPOBAHUIO CTPATETMYECKUX albTepHaTUB. CTpaTEeruyecKuil MoIX0/1 Ha OCHOBE pa3paboTKe
cieHapueB. CTpaTernyeckuil MojixoJ Ha OCHOBE MO3roBoro mrypma. CtpaTernyeckuil moaxos
Ha ocHOBe pe3yinbTatoB SWOT-ananusza.

Tema 7. CTparerudeckoe nJiaHUpOBaHHe

CymHocTh MHUKPO3KOHOMHUYECKOIO IUTAHUPOBAHMUSL. DopMbl IJIAaHUPOBAHMUSL.
[IpeumymectBa mianupoBanus. Chepbl MUKPOIKOHOMHYECKOTO IIaHupoBaHusi. Bo3pacTarommas
pOJIb IUTAHMPOBAHMSI B YCIOBUSAX PBIHOYHOIO Xo03diicTBa. OrpaHuyeHue IUIaHUPOBAHUS B
MHKPOIKOHOMHUKE. M3nepxku mranupoBanus. Macmtadel ¢upmbl. Cnenudura pocCUCKOTo
pBIHKa.  OBOJIOIMS ~ CUCTEM  IUIAHUpPOBaHMA  opraHu3zauuu.  bromxerHo-(uHaHCOBOE
wianupoBanue. Cucrema J0JATOCPOYHOrO IUIaHUpoBaHusA. CTparermuyeckoe IUIaHWPOBAHUE
opranuzanuu. CylnHOCTh CTPaTErMuecKoro IUIAHWPOBaHMs. BapuaHThl BEpOATHOCTHBIX CHCTEM
IUTAaHUPOBAHUS: IUIAHUPOBAHKUE, OCHOBAHHOE HA CUCTEME JKECTKUX 0053aTeNbCTB, IUIAHUPOBAHKE
07  JIMYHYIO  OTBETCTBEHHOCTb, IUIAHHPOBAHME, MPUCIIOCOOJIEHHOE K  CIy4alHbBIM
oOcrosiTenbcTBaM. THIBI IUIAHUPOBAHMSI B 3aBUCUMOCTH OT BPEMEHHOH OpUEHTAlMHu. JTarbl
CTpaTeruyeckoro rmianupoanus. CTpyKTypa CTpaTernyeckoro rjiaHa.

Tema 8. Peanusauus crparerun
[Ipouecc peanuzanuu cTpaTeruy Kak €AMHCTBO ABYX COCTABJISIONIMX: CTPATErMUECKUX



U3MEHEHUH U ynpaBiieHuss HUMU. OCHOBHBIE CTaJuM Mpolecca pealu3aluud CTPaTerui.
CocTaBHBIE 2JIEMEHTBI CTPAaTErn4eckoro ympasieHus. OCHOBHBIE YIPABICHUYECKUE 3a/ayl Ha
JTane peanuzanuu crparerud. OCOOEHHOCTH YIpaBJIEHHS] CTPATETMYECKUMH H3MEHEHUSMHU.
N3meneHns B cucreMe ynpabieHHs. V3MeHEHUs B OpraHu3allMOHHOM CTpyKType. YeTsipe
OCHOBHBIX IIara 1o MPUBHJICHUIO OPraHU3allMOHHON CTPYKTYpPBl B COOTBETCTBUE CO CTPATErHEH.
[IpaBuna ¢dopMupoBaHHUs OpraHU3aLMOHHONW CTPYKTYpbl. CTpaTernuyeckue H3MEHEHUs B
opranuzanuu. CTparernyeckuii KOHTPOJUIMHT KaK MOJICUCTEMA CTPATErHuecKOro MEHEKMEHTA.
XapakTepUCTUKU CTPATErMueCcKOro M TAaKTHYECKOro KOHTpOJUIMHTa. OCHOBHbIE (YHKIIMH
CTPaTErn4eCKOro KOHTPOJUINHIA.

5.2 Paznesbl M TeMbI JUCHUILINHLI M BUABI 3aHATHH
(TexHoJIornYecKasi KapTa)

Temsbl Bceero | Aymutopnsie 3ansitust | CPC
4acoB | JICKUHI | CEMHUHApOB
1 | Crparernueckoe riaHUpoOBaHUE KaK (QyHKIIHS 10 2 2 6
CTPaTErMyecKoro MeHePKMEHTa
2 | Muccusa u cTpaTerm4yecKue 1Ueinn 10 2 2 6
3 | CrpaTermveckuii aHaaus 18 4 4 10
4 | Ctpareruu GuUpMbI, UX CYIIHOCTb U 10 2 2 6
KJaccuukanus
5 | CrpaTernveckasi cCerMeHTaIUs 9 2 2 5
6 | ®opmupoBaHUe CTpATETHYECKUX ANbTEPHATUB U 9 2 2 5
CTpaTeruyecKuii BIOOp
7 | CtpaTerndeckoe IIaHUPOBAHHE 24 6 8 10
8 | Peanm3zanms crpareruu 18 4 4 10
Uroro 108 24 26 58
WToroBblif KOHTPOJIb DK3amMeH

5.3 IIpakTHYeckHe 3aHATHSA U CEMUHAPBI

Tema 1. CymiHOCTh M NPUHUIMIIBI CTPATErHY€CKOT0 MEHeKMEeHTAa
Tpynoemkocts 2 yaca

1. B KakoM COOTHOIIEHHM HAXOJIATCS MOHSTHUS «IIPEABUACHUE», «IIPOTHO3Y», «ILIAHM,
«CLEHapuil», «IporpaMma» HPUMEHUTEIBHO K PETyJUPOBaHHUIO MPOIECCOB COLMAIBHO-
HSKOHOMMYECKOTO Pa3BUTHS CTpaHbl (peruoxa)?

2. O0OBsICHUTE, TIOYEMY B COBPEMEHHBIX YCJIOBUSIX CAaMOPETYJIHNPYIOIIKE Hayajaa ppIHOYHOTO
X03s1iiCTBOBaHMsI HE 00ecreunBalOT aBTOMATUYECKOW HACTPOHKH SKOHOMUKU PETHOHA.

3. MaiiTe XapakTE€pUCTUKY KaTE€rOpuu «IUIAaHUPOBAHHE» MPUMEHUTENIbHO K COLMAIbHO-
XO35IIICTBEHHOW cucTeMe cTpaHbl. [lodemy cTpaTernyeckoe IUIAHHPOBAHUE BBIJEISETCA Kak
ocobast popma perynmpoBaHus COLNUATbHO-OKOHOMUYECKUX ITPOLIECCOB?

4. OxapakTepusyiiTe TaKue MOHATHUS KaK CTpaTerus U TaKTHKa. B 4eM OCHOBHbIE pa3anyuus
STUX MOHATHI? B 4eM 3TH MOHATHS COMPUKACAIOTCS?

5. B 4em cocTOUT OCHOBHOE OTJIMYHUE J0ITOCPOUYHOTO 3KCTPANOJIATUBHOTO IJIAHUPOBAHUS
OT CTpaTeru4eckoro?

6.Uto oTiMyaeT cTpaTerMyeckue pelieHus OT JpYrux TunoB pemeHui? [lpuBeaure
IIPUMEPBI CTPATErMUYECKUX PEIICHUN U3 PAKTUKNA POCCUMCKUX MPEIITPUATHH.

7.11lpoananu3upyiTe NpeAnOChUIKN Pa3BUTHS CTpaTEruuecKoro ymnpasieHus B Poccuu.

8.KaxkoBbl 0COOEHHOCTH YIPaBJIEHYECKUX 3a/1a4 BBICHIETO PYKOBOJICTBA MIPENNIPUITHS?
9.Kakoii 00pa3 nedcTBUIl MpHU PEIICHUU CTPATETUUYECKUX 3a7a4 B HAMOOJbIIEH CTEIIEHU
CBOMCTBEHEH PYKOBOJUTEINSM POCCUNUCKUX MPEATIPUATHI?




10.Kakue omuOku JOMycKaloT HamOoJjiee YacTO NpU MPOBEIECHUH CTpPATErHYECKUX
W3MEHEHUI?

11.Kakne HenocTaTkm W OrpPaHMYEHHsT HA HCIOJIB30BAHHE HUMEET CTPATErH4YecKoe
ynpasiieHue?

12. V3BecTHBIN ceUaMCT B 0OJACTH CTpaTernyeckoro MeHemxmeHnta WM. Ancodd
yrBepxkaaer: «Ctparerus - HOHATHE TPYAHOYJIOBUMOE U HECKOJIbKO a0cTpakTHOe. Ee BbipaboTka
OOBIYHO HE IMPHUHOCHUT (pUpMe HHUKAKOM HENMOCpPeACTBEHHOM Moub3bl. Kpome TOro, oHa mpoporo
00X0UTCS KaK MO JACHEKHBIM pacxojiaMm, TaK U 10 3aTpaTaM BpeMEeHH ynpaBisiomux». [louemy
e MPEANPUATUS 3aHUMAIOTCs pa3paboTKOM cTpareruu?

Tema 2. Muccusi 1 crparernyeckue eju
Tpynoemkocts 2 yaca

1. Yro, mo muenuto O.C. BuxaHckoro, npeacTaBisieT cO00i MUCCHS B IIUPOKOM U B Y3KOM
noHuMaHuu? O MUCCHM B KAKOM MOHMMAHUU FOBOPAT B CTpaTernyeckomM MeHemxmente? Jlaiire
o0oO1aroliee onpeeIeHne MUCCUU OpraHu3alHi.

2. [TogymaiiTe, moueMy mjisi HEKOTOPBIX OpPraHU3AMil OYeHb TPYTHO CHOPMYIHPOBATH
MUCCHUIO?

3. B gem o0mumii cmbich 1enu opranuzanuu? Jlaiite omHO U3 HanboJiee 3alOMHUBIINXCS
OIIPENIETICHUIN CTPATETUYECKON LIETIH.

4. Kakne ximaccupukamuy CTpaTeruueckux I1ened Bbl 3HaeTe? Jlalite mpumepsl
CTpaTErnYeCKuX LIENei.

5. [Touemy U. Aucodd ynemnsier ocodboe BHUMaHKE JOJITOCPOYHBIM LIETISIM?

6. OxapakTepu3ylUTe CEKpeT ycrexa SMNOHCKUX MNPEANpPUITH B  KOOPAUHAIMH
CTpPaTErnYeCKuX LIENei.

7.B 3aBHCHMOCTH OT CTaAui JKMU3HCHHOTO IIMKJA BBIOMPAETCS OMpEeaesIonias
CTpaTeruueckas Mojeib pa3Butus npeanpuarus. Kakyo Moaens pa3BUTHS Bbl Obl IPEIOKUIN
Ha CTaJIuU POXKACHUS, JETCTBA, OHOCTH, 3PEJIOCTH U CTapeHUs?

8. B uem 3aknrouaercs rudkocth opraHumszauuu? Kakue nokasaTtenu OpraHu3allMOHHON
rMOKOCTH BbI 3HaeTe?

9. Kakumu xapakrepucTukaMu JOJKHBI 001a/1aTh MPAaBUIILHO ITOCTABJICHHBIE eI ?

10. [IpoxoxaeHune kakux (a3 mpearnoaaraet nporecce yCTaHOBICHUS 1eei?

11. CornacHsl 1 BBl C YTBEPXKJIEHUEM, UTO «IIPOIHUCATHY» CTpATEruto Gupmsbl [ mydrmit
crioco6 ee mpoBanuTh? [louemy?

12. Beiienure OCHOBHBIE TPYIHOCTH B paboTe Haj cTparerueil. Kak Bol mymaere, noyemy
HE 13 JIF000T0 UCXOHOTO COCTOSIHUS OPTaHU3AINH TOCTHKUMO JKellaeMoe Oymyree?

13. Kakue criocoObl OIIEHKH CTOMMOCTH CTPAaTErHuecKUX Mporpamm Bbl 3Haete? B uem ux
MIPEUMYILECTBA U HEAOCTAaTKU?

14. PazpaboTaiiTe MUCCHUIO U LENH JJIs IPEANPUATUS

Tema 3. CTpareruyeckuii anajaus
Tpynoemkocts 4 yaca

1. Yro Takoe cpena ¢pupmbl? UTo HEOOXOIMMO OIPENIEINUTD MIEPE HayalloM €€ aHanu3a?

2. VI3 yero cocToUT aHaau3 BHELIHEH cpesibl PUpMBbI?

3. [lepeuuncnure MeTo1bl aHATU3a MAaKpOOKpyxkeHus. B uem cymHocts [19CT-ananu3za?

4. Kakume (dakTOpbhl Makpocpeabl HEOOXOOUMO  YYUTBIBATH TIPH  COCTaBICHUU
CTpaTernyeckoro miana gpupmsi? OT 4ero 3aBUCUT BHIOOP TE€X WM UHBIX (PAKTOPOB?

5. Oxapakrepu3yiTe, Kakoe BIUSHUS OJMKHEE OKPYKEHHE OKa3bIBaeT Ha (POpMUPOBAHUE
U peau3alrio CTpaTeruu GUpPMBI.

6. Uto Ttakoe «KouTtaktHple aymutopuu»? Kakoe BIMsHME OHHM OKa3bIBAIOT Ha
OpraHu3aIuio?

7. Kakolt BuJ cTpaTerudeckoro ymnpasieHuss Bbl mpeamoutere, eciu HecTaOUIBLHOCTh
BHEIIIHEH cpenpl 1o mkane M. Aacododa 2,77



8. Ilpu mnepexone K HOBOW CTpAaTE€rMM BBIACHWIOCh, YTO (YHKIUS MapKeTHHIra
BBINIOJIHSAETCS HEd(PPEeKTUBHO. SBisieTcs M 3TO OCHOBAaHMEM JUIsl HEMEUICHHOM 3aMeHbI
pYyKOBOJUTENS CIIy:KObl MapkeTHHra? YTo HY)KHO NpOAHAIU3UPOBATH, MPEXKAE YEM IPUHSTH
COOTBETCTBYIOIIEE perieHue?

9. K kakol Kareropum CIOXKHOCTH Bbl OTHeceTe CTpaTermyeckyro 3ajaady, THUIA:
«Heob6xoauMo HaWTH MHBECTOPA Ul PEIIeHUs MPOOIeMbl CTPOUTENILCTBA PO(UIAKTOPUS IS
pabOTHUKOB, 3aHUMAIOIIMXCS  pa3pabOTKON  TEXHOJOTHMH  HW3TOTOBJIEHHS  CHEIUAIbHOMN
TEXHOJIOTUYECKOM OCHACTKH, €€ CpPOYHBIM H3TOTOBJIEHHEM U OCBOCHHEM B IPOU3BOJICTBE
U3JIeNHi, 006J1aAaI0IKUX BBICOKUM YPOBHEM KOHKYPEHTOCIOCOOHOCTU.

10. B yem mposiBisieTcst yrpo3a cO CTOPOHBI TOBapoB-cyOctuTyTroB? Kakas u3 cui, mno
Bamemy MHEHHIO, cUIbHEE: yrpo3a CO CTOPOHBI TOBApOB-CYOCTUTYTOB HWJIM Yrpo3a MOSIBICHUS
HOBBIX KOHKYPEHTOB?

11. [IpuBenuTe MpuUMEpPHI IBHKYIIUX CHJI PBIHKA, UX TUIIOB, CYTH UX JEHCTBHUS.

12. IlpuBegute npuUMEpPBHl MNPEINOYTEHHMS yXOAAa C pPBIHKA Iepe] JalbHEHIIen
KOHKYPEHTHOM 00pb00ii.

13. Iloyemy cumrtaercs, yTto OOpHOA MEXIy KOHKYPUPYIOUIUMHU (upmMamu sBIsSETCS
CTpaTErMuecKuM IMpoLeccom?

14. M3n0%uTe NMHAMUKY B3IJISJI0B HA CPAaBHUTEIBHOE PEUMYILECTBO.

15. Onpenenure ¢pakTopsl, POPMUPYIOIINE KOHKYPEHTHOE IPEUMYILIECTBO (PUPMBI.

16. OxapakTepu3yiTe crily KOHKYpEHTHOW OOpBOBbI:

- B 3apOKJAI0LIUXCS U OBICTPO PACTYLIUX OTPACISX;

-B 3peJIbIX OTPACIISX;

-B 3aCTOMHBIX U 3aTyXalOUINX OTPACIISIX;

-B (hparMEHTUPOBAHHBIX OTPACIIsX;

-Ha MEXIYHapOHBIX PbIHKaX.

17. Ilpoananu3upyiTe METOABI, IPUMEHSEMBIE B yIpaBleHYeCcKOM aHaimuse. [lo
BO3MOYHOCTH MPUBEIUTE MPUMEPHI U3 POCCUNCKOMN MPAKTUKH.

18.Yro Takoe mpobmema? OOOCHYWTE paznuyus MEXKIy ClIabbIMU CTOPOHAMH
JESTETFHOCTH (PUPMBI U €70 MPOOIEMaMH.

19. Kakue tunel npobsem Boiaensorea Ha ¢pupmax? [IpuBeaure npuMeps! CYIIHOCTHBIX U
COLIMOKYJIbTYPHBIX IIpo0sieM U3 poccuiickoi npakTuku. Kakue u3 atux mpobiieM npeoOnagator
Ha COBPEMEHHOM HTarne pa3Butus? OO0CHYNUTE CBOU OTBET.

20. [TpuBenuTe mpUMeEpHI MOJAMEHBI TPOOIEMBI.

21. JlaiiTe  omnpenesieHHWE  KOPHEBBIM  KOMIETEHUUsSIM. KakuMu  OCHOBHBIMU
XapaKTepUCTUKaMH OHU 00JanatoT?

22. Ilouemy B Hacrosliee BpeMsi MPUOOPETaeT aKTyalbHOCTh TEPMHUH «HOY-Bai» (know-
why)? B uem ero otimuue oT TepMUHA «KHOY-Xay»?

23. Yto onpenenstoT KitoueBble pakropsl yenexa ¢pupmbl? Kakue KOV Bl 3HaeTe?

24. 1o xaKuM KpUTEPUSM IPOBOAUTCS aHAIU3 MUKPOOKPYKEHHUS?

25. B yem cytb ynpasienyeckoro ananuza? Kak on ornocutcs k SWOT-ananuzy?

26. Ha kakol u3 mATH CTyNEHEH CUTYallMOHHOTO AaHajlIu3a IPOUCXOAMUT OLEHKa
CTOMMOCTHOM NO3UIMH (PUPMbI OTHOCUTEIBHO KOHKYPEHTOB?

27. Kakoil aHanu3 AaeT OTBET Ha BOIIPOC, HACKOJIBKO CHJIBHA CErOJHAIIHAS KOHKYPEHTHAs
no3uuus Gpupmbl?

28. Yo Brumrovaet B cedst popMa npeacTaBiICHUs Pe3yabTaTOB CUTYAIIHOHHOTO aHAIN3a?

29. llpoananu3upyiite OTpacib  pecmyOnukd  AnTail, K  KOTOpPOHW  OTHOCHUTCA
paccMmaTrpuBaeMoe NpeanpusTie

30. IlpoBenuTe aHamM3 BHYTPEHHEH cpesibl paccMaTpuBaeMon Grupmbl

31. Beiienure cuibHbIE U Ci1a0ble CTOPOHBI JIEATENBHOCTH (UPMbI, OCHOBHBIE (DAaKTOPBI
ycrnexa, BO3MOXKHOCTH U YTpO3bl, TEHEpUPYEMbIE BHEIIHEW Cpeon

Tema 4. Ctparerust pupM, UX CyIIHOCTDh U KJIaccupuKauus



Tpynoemkocts 2 yaca

1. Ykaxute TpeOOBaHUS K CTPATETUU.

2. HazoBure kinaccuukamoHHbIe IPU3HAKN CTpATETUH.

3. Kakue cn0KHOCTH MOKHO OTMETUTh MPU IPOBEACHUH KJIacCU(PUKALMU CTPAaTEruii?

4. PackpoiiTe CyIHOCTh 0a30BBIX CTPATETHIA.

5. Ha3zoBuTe, Kakue cTpaTeruu OTHOCATCS K KOHKYPEHTHBIM, YKa)KUTE UX POJIb U 3HAUCHHUE.

6. Kakue OCHOBHBIE XapaKTEpUCTUKU OTPACIH MpPEIONpeaessaoT (OopMUPOBaHUE TOW WU
MHOM oTpacneBoil crpareruu?

7. Kakue cTpareruu peKOMEHIYIOTCSI Ha TE€X WM MHBIX CTaJusAX YKU3HEHHOIO IMKJIA
oTpacnu?

8. UTo 1eXUT B OCHOBE INI00aIbHBIX CTpaTeruii?

9.1lpuBenute mnpuUMeEpsl MOPTQPENbHBIX MAaTpPHULl, HCHOJb3YEMBIX B  pa3paboTke
nopThETbHBIX CTPATETUM.

10. Kakme mnpumepsl H3 pPOCCHUHCKOW IPAKTHMKUA BBl MOJKETE IIPUBECTH B KadeCcTBE
WUTIOCTPAIMK MPAKTUYECKON peain3aluy (PyHKIUOHAIBHBIX CTPATEruii?

11. PazpabGoraiiTe  0a30Byr0, OTpacieByr0 W TMOpTQENbHBIE CTpaTeruu It
paccMaTrpuBaeMoil pupMbl

Tema S. CTpaTrernyeckasi cerMeHTaIUs

1. HazoBure oTnuuutenbHble 4epThl NOHATUN «CTpaTernyeckasi 30Ha XO3sSHCTBOBaHUS U
«Hwuma perakay. 3aueM HeoOxoaumMo ObuT0 BBeAeHHE MOHATHS «C3X»?

2. [Touemy nepcnexTuBbl peHTadenbHocT C3X He COBNAAIOT C MepCreKTUBaMu GUPMbI?
3. C wuwero pomkHa ¢Qupma HauumHaTh (GOPMUPOBATH CTPATETHIO: C  BbLACTICHUS
CTpaTEeruyecKrX 30H UJIU C BBIACIEHUS 30Hbl CTPATErMUECKUX PECYPCOB?

4. [IpoBenuTe cTpaTernyecKyro CErMEHTAIUIO 1JIs pacCMaTpUBaeMOM (PUpPMBI

Tema 6. ®opMupoBaHNe CTPATerH4eCKUX AJIbTEPHATHB M CTPaTernyeckuii BbIOOp
1. YkaxuTe noaxoas! K GOpMHUPOBAHUIO CTPATETUYECKUX AJIbTEPHATHB.
2. l[lepeuncnure ypoBHU GOopMUpOBaHUS OPThENs cTpaTeruil Ha pupMme.
3. Kakue (axkTopsl 0Kka3bIBalOT pelarolee BIUsSHIE Ha GopMupoBaHue NopTdens crpaTeruii?
4. Ilouemy cTparerudyeckuii moaxos «PocT pblHKa — KOHKYpEHTHas MO3ULUS (PUPMBI» HUMEET
OrpaHUYEHHBINA XapakTep NpUMEHEHUs?
5.B kakux cinydasx ucnosb3yercss auarpamma Kaopy HcukaBbl miam nuarpamma  «pblOuit
CKeseT»?
6. KakoBa cylHOCTh METOa CUJIBbHBIX U CIa0bIX CUTHAJIOB?
7. OxapakTepu3yiTe KOHKYPEHTHbIN 1 PyHKIMOHAIbHBIN OEHUYMAapKUHT.
8. B uem 3akitouaeTcsi CyIIHOCTbh CTPATErMUECKOro MoAxo/1a K (pOPMUPOBAHUIO CTPATETUUECKUX
albTepHATHB Ha OCHOBE pe3yabTaTtoB SWOT-ananu3za?
9. PazpaboraiiTe cTpaTernyeckue albTepHATUBbI ISl paccMaTpUBaeMol (pupMbl

Tema 7. CTpareruveckoe nNJiaHUpPOBaHHe
TpynoemkocTs 8 yacoB

1. Tlouemy cuctema muanupoBanus, npuMmensemas B CCCP, neapdextuBHa ceroams?

2. Hyxno mu ceromusi muanupoBanue? [lodemy Te3uc «pBIHOK CaM BCE YPETYIUPYET»
CEerOJIHs MOABEPraeTcsi KPUTUKE OOJIBIIMHCTBOM SKOHOMHUCTOB?

3. Kak Bsl gymaere, mouemy B Hayaie 60-X TOJOB YHOPaBISIOLUM HEPEIOBBIX
KOpIIOpaii MHpa CTaJI0 HEAOCTATOYHO TOJIBKO JOJTOCPOYHOTrO IutaHupoBaHus? Yem Obul
BBI3BaH ME€PEXO0/1 K CTPATETHYECKOMY INIAHUPOBAHUIO?

4. Ha3oBuTe OTIIMYUTENIbHbIE OCOOEHHOCTU PA3JIMYHBIX MOJENEH CTpaTeruyeckoro
IJIaHUPOBAHUSL.

5. VYkaxute, B YeM OTJIHMYHME TMOHITHUH «CTPATETUYECKOE IUIAHUPOBAHHUE» U
«JIOJITOCPOYHOE TUIAHUPOBAHUE.



Ha3oBuTe n3BecTHbIE BaM ONPEJEIICHNS CTPATETUYECKOTO IIJIAHUPOBAHUS.
VYKa)KHTe LeNIN U 3a/1a4U CTPATETMYECKOro INIAHUPOBAHUS.
Packpoiite THIIONIOTHIO CTPATErnYeCKOTO IUIAHUPOBAHMUSL.
9. Ha3zoBuTte XapakTepHbl€ Y€pPThl CTPATErMYE€CKOTO TUIAHUPOBAHHUSL.
10. B yem 3akio4arOTCs OTIMYMS CTPATETMYECKOTO IUIAHUPOBAHMS OT JOJITOCPOYHOTrO,
KpPaTKOCPOYHOI'O ¥ OU3HEC-TIIaHUPOBAHUS?
11. Ykaxkute 3Tamnsl CTpaTernyecKoro MIaHUPOBAHUSA U PACKPOUTE UX COJIEpKAHUE.
12. Yto Takoe cTpaTernyeckuit mian?
13. Pacckaxkute 00 U3BECTHBIX BaM CTPYKTYpax CTPAaTErMueCcKOro IUIaHa.
14. Kaxkue pa3zaensl JOJDKEH BKIIOYATh B c€0sl ONTUMANIbHBIN CTpaTernyecKuil miax?
15. Otpasure cocTtaB BOIIPOCOB, BKIOYAEMbIX B pa3/Ieibl CTPATErMYECKOTO IJIaHa.
16. IIpuBegute cucremy nokasarejaen CTpaTernyecKoro riaHa.
17. Pa3paboraiite pyHKIIMOHATIBHBIE CTPATETUU JIIsl pacCMaTpUBAaeMOM (GUpPMBbI

®© N

Tema 8. Peanuzanus crparerun
Tpynoemkocts 4 yaca

1. PackpoiiTe coaepaHHE€ MOHATHS «pEaIn3alus CTPAaTEruu», BBIICIUB €€ OCHOBHBIE
aCTEKTBHI.
. OxapakTepu3yiTe CylIHOCTb OCHOBHBIX 3JIEMEHTOB peaJli3alliy CTPATEruHu.
3. OueHuTe B3auMOCBSI3b CTPATErHH U (PAKTOPOB €€ peaan3aluu.
4. KakoBsl pa3inuuus MeX/1y pean3aluen JoJIroCpoOYHOro U CTPATErnuecKoro miaHoB?
6. YkaxxuTe He00X0AUMBbIE YCIIOBUS peasln3allii CTPaTEeruu.
7
8
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. HazoBuTe OCHOBHBIE CTaUU NIPOLIECCA PEATU3ALNNA CTPATEINH.
. HazoBuTe MeTOABI OLIEHKA CTOMMOCTH CTPATErMYECKUX IIPOrPAMM.

9. Yro BKiIIOYAET B ceOsl cTpaTernyeckasl mporpamma peaiu3aluu crpaTerun’?

10. B yem ocoOeHHOCTD OrOKEeTa pa3BUTUSA?

12. Ykaxxute posib ¥ 3HAYEHUE CTPATErNYECKUX U3MEHEHMI.

13. Ha xakue o0nacTu 0OBIYHO pacIpOCTPAHSIIOTCS CTpaTernyecKue N3MEHEHus?

14. IlpuBenuTe npuMepsl pauKaIbHbIX U YMEPEHHBIX CTPATErHUeCKUX U3MEHEHU.

15. Omnpenenute OCHOBHBIE OLICHOYHBbIE U TOJKOHTPOJIbHBIE MOKA3aTEIM CKaHWPOBAHUS
BHEIIIHEN Cpelbl U e CTPATErn4ecKoro yrpaBJICHHUS.

16. Kakum o00pa3oMm pa3pabOTUYMKUA CTPATETUUYECKUX JACHCTBUM JOJKHBI YYUTHIBAThH
OTBETHBIE JIEUCTBUS KOHKypeHTOB? Kakue Mepbl MOTyT MpeAnpUHATh KOHKYPEHTHI?

17. Or Kakux YCJIOBUIl 3aBUCUT BBIOOp TOTO WJIM MHOTO MeETOJa YHpPaBJIEHUS
COINPOTHBIICHUS IPU CTPATErNYECKOM IUIAHUPOBAHUH.

18. Kakoe onpeznenenne Hanbosiee TOYHO XapaKTEPU3YET «CTPATETUUECKUE U3MEHEHUSI:

- CTPAaTErNYECKUE U3MEHEHNUS - 3TO BEyIUE CTPATErNYeCKUE U3MEHEHUS;
-CTpaTernyecKue M3MEHEHHUS - OCHOBHbIE H3MEHEHHUS B CHCTEME BCEX CTpaTeruyecKux
N3MCHCHUM;

-CTpPAaTETUYECKUE W3MEHEHHs - KIFOUYEBBIE M3MEHEHHsS BO BCEH CHUCTEME CTPATErMYECKHX
M3MEHEHU, KOTOPbIE COCTOSIT U3 BEAYIIUX U3MEHEHUII IMEHHO IIEPBOTO YPOBHSI?

19. Kakue n3MeHeHus B CUCTEME YIpaBJIeHUsI HEOOXOUMBI [yl peali3aliy CTpaTeruu?

20. Kak, no-Bamemy, cTparerus ONpeAeseT OPraHU3aluOHHYIO CTPYKTYPY YIPABIICHHS
WIH CTPYKTYpa — CTpaTeruto?

21. Kakue meTonpl M3MEHEHHsSI OPraHM3allMOHHOW KYIbTYphl cymiecTBYOT? IlpuBemute
IpUMEpPbl  METOJI0OB  (POPMHUPOBAHUS  COOTBETCTBYIOUIEH  OPraHM3allUOHHOW  KyJbTYpBI,
O0COOEHHOCTH MX UCIOJIb30BaHUs Ha MPAKTUKE.

22. JlojoKHa JIM MEHSATBCS OPraHM3allMOHHAs KyJbTypa BMECTE€ CO CTpaTerues Win
CTpaTerust 10JKHA YYUTHIBaTh OCOOEHHOCTH OPraHU3allMOHHON KYJIbTYphI?

23. Yro BKIIIOYAET B ceOsI TNIAHUPOBAHUE PEATH3AIINN CTPATeTUn?

24. OxapakTepu3yiTe OCHOBHBIE aCTIEKThl OpPraHU3alMK CTPATETUYECKOTO YIIPABJICHHUS.

25. Kakue wu3MEHEHUs B CTPYKType YIpaBieHHs HeoO0Xoaumbl uisi 3((EeKTUBHOM



peanu3ainuy CTpaTeruu’?

26. PackpoiiTe CyImHOCTh CTPATErH4eCKOT0 KOHTPOJIS.

27. OnHImuTe MPOIECC CTPATETHIECKOTO KOHTPOJIS.

28. KakoBbl OCHOBHbBIE 3Tallbl CTPATErMUECKOTO YIIPaBJICHUS?

29. Ha3zoBuTe OCHOBHBIE yNpaBlieHYECKHE (YHKIIUH, BBIIIOJHEHHE KOTOPBIX HEOOXOAMMO
JUIsl YCIIEIIHOM pealln3aluy CTPATETUH.

30. Yto Takoe hopmManM30BaHHAS CHCTEMAa CTPATETMUECKOTO YIIpaBIeHUs?

31. Ilo xakuM HampaBlieHUsIM TpeOyeTcsi NepecTpoiika CHCTEMbl YIpPaBJIEHUs Ballei
KOMITaHUU JJISl CO3/IaHUs CUCTEMBI CTPATErMUECKOTO YIIpaBJIeHUs?

32. llepeuncnuTe OCHOBHBIE TPYAHOCTH M IYTH HUX IPEOJOJICHHsS IIPH IPOBEACHUH
OpraHU3alMOHHBIX U3MEHEHUH.

33. HazoButre ocHOBHbIE (akTOppl MOTHMBAallMM [E€PCOHAJAa OpraHU3alud  Ha
OCYILIECTBJICHUE CTPATETUH.
34. Yem oTamyaeTcsi CTpaTerMuecKuii KOHTPOJUIUHT OT CTPATErn4ecKoro KOHTPOJIs?
35. Pa3zpaboTaiiTe KOMIUIEKC Mep AJIsl BHEPEHUS CTpATEruy pacCMaTpuBaeMoil pupMbl
5.4 CamocrosiTesibHasA padoTa
HaumenoBanue Conepxanne paboThI Kos-Bo dopma Cpox konTtpostsi| Komme-
TEMBI 4acoB| OTYETHOCTHU TEHUUU
Tema 1. [ToaroToBka k ceMuHapy 2 |OOGcyxaenue Ha [1K-2
Crpareruueckoe NpOoOJIEMHBIX  |CEMHHAPCKOM
IJIaHUPOBaHUE BOIIPOCOB 3aHITHH 1
KaK QyHKUMS [ToaroroBka Kk TECTUPOBAHUIO 2 |TecrupoBanue B |B cepenune
CTpaTeru4ecKkoro cepeHe Kypca |[Kypca
MEHEUKMCHTA  |[loaroToBKa K 9K3aMEHY 2 |Ompoc Ha sk3amene
Tema 2. Muccus jlloarotoBka k ceMuHapy 1 |O6cyxnenne  |Ha [1K-3
CTpaTeruyeckue MpOOJIEMHBIX  |CEMHHApCKOM
e BOIIPOCOB 3aHATUU 2
[ToaroroBka Kk TECTUPOBAHUIO 1 |TectupoBanue B |B cepenune
cepeiHe Kypca |Kypca
IToaroroBka K sK3amMeHy 1 |Onpoc Ha sx3amene
PazpaboTka muccum u menei 3 |Crpareruveckuit
JUIS paccMaTpuBaeMoil pupMbl IIJ1aH
Tema 3. [ToaroToBka k ceMuHapy 1 |OGcyxnenue Ha [1K-2
Crparernyeckuii npoOnemMubix  [cemuHapckoM (I1K-3
aHanu3 BOIIPOCOB 3aHATUH 3
[ToaroroBka K TECTUPOBAHUIO 2 |TecrupoBanue B |B cepenune
cepeIMHe Kypca |Kypca
Ananus otpaciiu pecrnyOauKu 3 |Crpareruueckuii Ha
AnTail, K KOTOPOH OTHOCHUTCS ILJIaH CEMHHApPCKOM
paccMarpuBaeMoe 3aHATHH 3
npennpustTie. Beinenure
BO3MOYHOCTH U YTPO3BI,
F€HEepUPYEMbIE BHEITHEN
cpenoiut st
paccMaTpuBaeMoro
e PUSITHS
Onpenenenne KCO no 2 |Crparerunueckuii Ha
mogenu M. Aucodda TJ1aH CEMUHAPCKOM
3aHsATHU 4
IIpoBenenue ananusza 2 |Crparernueckuii|Ha




MUKPOCPEBI (PUPMBIL. IU1aH CEMUHApPCKOM
Boigenute cunbHble U cialble 3aHsITHH 4
CTOPOHBI, OCHOBHbIE (haKTOPbI
ycnexa GupMbl
Tewma 4. [ToaroToBka k ceMuHapy 1 |OGcyxnenue Ha [1K-2
Crpareruu ¢pupm POOJIEMHBIX cemunapckom |I1K-3
UX CYLIHOCTb U BOIIPOCOB 3aHATUHU 5
knaccuukanus ([ToaroToBka K TECTUPOBAHUIO 1 |TectupoBanue B |B koHIIE Kypca
KOHIIE Kypca
IToaroroBka K sK3amMeHy 1 |Onpoc Ha sx3amene
PazpaboTka 6a30Boit, 3 |Crparerunveckuii|Ha
OTpacieBON U MOPTQENbHBIX IU1aH CEMUHApPCKOM
cTpaTeruu s 3aHATHH 5
paccMmaTrpuBaeMoil GupMbI
Tema 3. Crparernueckas cermentanusi | 2 [Crparernueckuii|Ha [1K-3
Crparernyeckasi [pbIHKa JUIsl paccCMaTpUBaeMon IU1aH CEMUHApPCKOM
CcerMeHTauus (bupMbI 3aHATUU 6
[ToaroToBka k ceMHHapy 1 |O6cyxnenue  |Ha
NpoOJIEMHBIX  |CEMHHApCKOM
BOIIPOCOB 3aHITHH O
[ToaroToBka K TECTUPOBAHUIO 1 |TectupoBanue B |B koHIIE Kypca
KOHIIE Kypca
IloaroroBka K sK3amMeHy 1 |Onpoc Ha sx3amene
Tema 6. PazpaboTka cTpareruyeckux 2 |Crparernueckuii| Ha IK-2
(DopMHpOBaHUE |ANBTEPHATHUB IS ILJIaH cemuHapckom |IIK-3
CTpaTErMuecKux [paccMaTpuBaeMoil GUpMbI 3aHATUH 7
AIbTEPHATHB [ToaroroBka Kk TECTUPOBAHUIO 1 |TectupoBanue B (B koH1E Kypca
KOHIIE Kypca
IToaroroBka K sK3amMeHy 2 |Onpoc Ha sx3amene
Tema 7. [ToaroToBka k ceMuHapy 1 |OGcyxnenue Ha [1K-2
Crparernueckoe POOJIEMHBIX cemuHapckom |IIK-3
IJIaHUPOBAHUE BOIIPOCOB 3aHITUH §
[ToaroroBka K AeI0BOM UTpe 2 |Crparernueckuii Ha
o pa3paboTke 6a30BOM TJ1aH CEMUHAPCKOM
cTpaTeruu GupMsl 3aHITHH 9
[ToaroToBka k ceMuHapy 2 |Obcyxnenue  |Ha
NpoOJIEMHBIX  |CEMHHApCKOM
BOIIPOCOB 3aHATUH 9
Pa3zpabotka pynkunonanbubix| 2  |Ctparermueckuii Ha
CTpaTeruu ILJIaH CEMHUHApPCKOM
3a"saTuu 10
[ToaroToBka k ceMuHapy 1 |O6cyxnenne  |Ha
MpOOJIEMHBIX  |CEMHHApCKOM
BOITPOCOB 3aHATHM 11
[ToaroToBka Kk TECTUPOBAHUIO 1 |TectupoBanue B |B koHIIE Kypca
KOHIIE Kypca
IloaroroBka K sK3amMeHy 1 |Onpoc Ha sx3amene
Tema 8. [ToaroToBka k ceMmuHapy 2 |OOGcyxaenue Ha [1K-2
Peanuzanus npoOnemMubix  [cemuHapckoM ([1K-3
CTpaTeruu BOIIPOCOB 3a”saTUM 12
Pa3paboTka meponpusitTuii o 4 |Crparernueckuii| Ha




OpraHu3aluy peannu3auu IJ1aH CEMUHAPCKOM
CTPATErMYECKOro IJIaHA 3aHATUU

[ToaroToBka K TECTUPOBAHUIO 2 |TectupoBanue B |B koHIIE Kypca
KOHIIE Kypca
IToaroroBka K sK3amMeHy 2 |Onpoc Ha sx3amene

7 Y4eOHO-MeToIuYecKoe o0ecneyeHue TUCIMIINHbI

7.1 PekoMeHayemasi JiuTeparypa
HopMaTuBHO-IpaBoBasi JiMTEpPaTypa

1. ®epepanbubiii 3ak0oH P® or 28.06.2014 Nel72 ®3 «O crpareruueckom
mmanupoBanuu B Poccuiickoit denepanum.
OcHoBHas1 IuTeparypa:

2. KyznenoB B.T. Crparerunueckuii MEHEIKMEHT [DJIEKTPOHHBIA Y4eOHHK| : ydeOHOe
mocoome / B.T. Kysumenos, 2012, IOnutn-Jana. — 624 c. on-line
http//biblioclub.ru/index.php?page=book view&book id=117473

3. lllomoe W.H., IllomoeBa JI.M. [Tekcr] : yuebnoe mocobme / WM.H. Illomoes,
JIL.M.Illonoesa: - ['opuo-Antaiick: PO I'AT'Y, 2015. — 168c.

JlonoJIHUTEeIbHAA JIUTEpaTypa:

4. Axmaea P.M. Crparermueckoe IJIaHUPOBAHWE W CTPATETHYECKUM MEHEIKMEHT
yuebHoe nocobue. — M.: ®unanchel u craructuka, 2007. — 208 c¢. C/T’

5. Bnapumuposa JLII. IlporHo3upoBanue M IJaHUPOBAaHUE B YCIOBHSIX phIHKA: Y4eO.
nocobue. — 2-e u3f., nepepad. u gonoyH. -M.: U3a. nom «/lamkos u K», 2001. 308 c.

6. llonoesa JL.M. Crpareruueckoe IuianupoBaHue: YdeOHoe mocobue. bapnayn: U3a-Bo
Adnt. yu-Ta, 2000. — 124 c.

8 O0pa3oBaTe/ibHbIC TEXHOJIOTUH

8.1 Ucnoub3oBanue HHGOPMALMOHHBIX TEXHOJIOT Uil
IIporpammHoe oGecnieuenue u UHTepHeT-pecypcebl

1 www.ipbr.ru UactutyT npodeccruonaibabix OyxrantepoB B Poccuu
2 www.min.fin.ru MunucrepctBo ¢punancos PO

4 www.mse.ru MexxO0aHkoBckasi poH0Basi Ouprka

5 www.cbr.ru bank Poccuu (L1b)

Ba3bl 1aHHbIX, THPOPMAIMOHHO-CIIPABOYHbIE U MIOUCKOBbIE CHCTEMbI

1 www.consultant.ru CripaBounas mpaBoBasi cucrema «KoncynbrantlLirocy

2 CIIC I'apant v.7 — CrpaBouno-IIpaBoBas Cuctema

3 Dnekrponnast bubnunoreka uccepranuii Poccuiickoil rocynapcTBeHHOM OMOIUOTEKH
OB/l PI'b. BxuitouaeT moaHOTEKCTOBBIE 0a3bl JaHHBIX AuccepTanuii. http://diss.rsl.ru

4 www.iglib.ru DnekrpoHHas OnbinoTeKa 00pa3oBaTeNbHbIX U Hay4YHbIX u3anui Iqlib.

5 http://www.cir.ru YuuBepcuterckas wuHdopmanmonHas cucrema Poccusa. YUC

POCCHAL.

6. www.public.ru Uatepuer-6mbaunorexka CMU Public.ru.

8.2 IIpumeHeHUe aKTUBHBIX METOA0B 00y4eHM I

Tectbl gelicTBUA. TecTbl IPUMEHSIOTCS B CEPENMHE I IPOMEKYTOUYHON aTTECTalluH U
MPOBEPKH PEATbHBIX MNPOPECCHOHANBHBIX YMEHMM (HameyaTaTh Ha KOMIIBIOTEPE TEKCT,
OTKOPPEKTHPOBATh Ta3€THYIO CTaThlO, MPUTOTOBUTH BPEMEHHBIM MHUKpOIpemnapar, coopaThb
ANEKTPUYECKYI0 IIenb W T.A.). [lpeaHa3HadeHbl, B TOM 4HCIJE, I BBISBICHUS YMEHUU
BBITIOJTHATH padOTy ¢ MEXaHU3MaMH, MaTepHalaMHi, HHCTpyMeHTaMu. [103BOJIsIIOT TPOBEPUTH HE



TOJIbKO YPOBEHb OBJIQJICHUSI HABBIKOM, HO U OIICHUTDH Pa3JIMYHbIE KAYECTBA JIMYHOCTH U YPOBEHb
(hopMHUPOBaHUSI COITYTCTBYIOIIUX KOMIETEHIIUH.

CutyaumoHHble TecThbl (MMHMTALMOHHBbIE MeTOAbI Y4yeOHOIl AesATeabHocTH). [lpn
aHaJIM3€e CTPATErMYECKUX 30H XO34WCTBOBAaHUS NPUMEHSETCS MeToJ MHuujeHTa. CTyaeHTy
u3naraerca NpoOJeMHas CUTyalus, CBsI3aHHAs C IIOJIOXKEHHEM OTpacid Ha pbIHKE, H
IpeyiaraeTcsl BbIICIUTh CTPATETHYECKUE 30HbI AJIsl aHATM3UPYEMOTO IPEIIPUSITHS.

AHanu3 KOHKPETHOM CHTyaluu IIPUMEHSIETCS IPU HCCIEJOBAaHWM BHEIIHEH Cpenabl
opranuzanui. CTyIeHT JOJKEH BbIIBUTH (AKTOpPhl BHEIIHEW Cpefbl, BIHUAOIIUE Ha
nesTenpbHOCTh npeanpusatus. [locie ananu3a npuHUMaeTcss MOTUBUPOBAHHOE YIPABIECHUYECKOE
pellieHre, MO3BOJISIIOIIEE HCIOJIb30BATh IOJIOKUTEIbHBIE (DAKTOPHl U YMEHBIIUTH BIIUSHUE
oTpuLaTeNbHbIX. PaboTa MpoBOANTCS KaK B IpylIe, TaKk U HHIUBUAYAIBHO.

IMoprdoano. B pamkax Kypca CTyA€HTbl MOT'YT MOJATOTOBUThH OJIMH U3 TPEX OCHOBHBIX
TUIIOB NOPT(OJINO:

1. Tloptdonno 1OKyMEHTOB — HOpTdenb cepTUPUIMPOBAHHBIX (JIOKYMEHTHUPOBAHHBIX)
MHIUBUIYaIbHBIX 00pa30BaTEIbHBIX TOCTHKEHUH.

2. Tloprdponmo pabor — coOpaHWe pa3IUYHBIX TBOPYECKUX, IMPOCKTHBIX,
HCCIIEIOBATENIbCKUX paboT ydallerocs, a TakkKe OMMCaHUe OCHOBHBIX (DOPM M HaIlpaBJICHUHN €ro
y4eOHOM 1 TBOPYECKOW aKTUBHOCTH: yYacTHE B HAyYHBIX KOHQEpPEHIUAX, KOHKypcax, y4eOHbIX
jJarepsix, IMPOXOXKJIEHUE Pa3IMYHOTO pOJa MPAKTHK, CHOPTUBHBIX M  XYI0KECTBEHHBIX
JOCTHKEHHUH U Jp.

3. Tloptdonmo OT3BIBOB — BKJIIOYAET OICHKY OOYYaIOIIMMCS CBOUX JIOCTHIKEHUH,
MPOJICNIAHHBI UM aHalM3 Pa3IUYHbIX BUJOB Yy4eOHOM W BHEy4yeOHOW MAEATEIbHOCTH U €€
pe3yJbTaToOB, pe3loMe, IUIAHUpPOBaHHE OyaylIMX 0Opa30BaTENbHBIX ITAlOB, a TaKXKE OT3BIBHI,
MIpe/ICTaBJICHHbIE MPENOaBaTENISIMHU, BO3MOXKHO, COKYPCHUKAMH, PYKOBOJUTEISIMU IIPAKTHK OT
CTOPOHHUX OpraHu3alui u T.1.

CryneHT caM peniaer, 4To IMEHHO OyJeT BXOJUTh B €ro noprdoimo, T.e. BbIpadaTbIBacT
HaBBIKH OLIEHKU COOCTBEHHBIX NOCTIKEeHHU. [Ij1st 0TOOpa MTOKYyMEHTOB B OPT(OIHO CTyIEHTaM
npeaaraeTcsi, HampuMmep: BbIOpaTh TpU Jy4dIIMX paOOThl U3 HANUCAHHBIX IPU H3Yy4YEHUU
KOHKPETHOM Kypca; BhIOpaTh pabOTy M3 Hadaja, CEpeuHBl U KOHIIA Kypca; BHIOpaTh paboTHI,
Jy4llle BCEro JNEMOHCTPHUPYIOIIME ONPEENICHHbIE HABBIKW; U3 IEPEUYUCIEHHBIX THIOB padoT
BBIOpaTh MO0 OJHOM (HampuMmep, aHaIU3 TEKCTa; 3CCe; HAaydyHas CTaThs; PELEH3Us Ha padboTy
OJIHOKYPCHUKA U T.JI.).

HesoBas urpa. [Ipeanosiaraer co3gaHue HECKOIBKHX KOMaHJ, KOTOPBIE COPEBHYIOTCS
JPYT ¢ APYroM B pa3pabOTKe CTpaTeruu pa3BUTHS (PUPMBI.

Merton mpoekToB. MeToJl NpUMEHUM OpU (OPMHPOBAHUM CTPATETHMUYECKOTO ILJIaHA
KOHKPETHOTO MPEeANPUSATHUSI.

CryneHTsl, TOTOBSIIMNE MPOEKT, UMEIOT MIPABO:

- CAMOCTOSITEIILHO BHIOMPATh OOBEKT MJIAHUPOBAHUS;

- CAMOCTOSITEIILHO BHIOMPATh METO/Ibl PELLIEHUS IPOEKTHOM 3a/1a4H;

- CaMOCTOSITEJIbHO aHaJIM3UpoBaTh HHPOpManuio, o0000maTh (akTbl, TOTOBHUTH
MIpE3EHTAIHIO.

Ha ocHoBe npe3enTalnuu npenojaBaTesb OUEHUBAET padoTy CTYAEHTOB (B L[€JIOM TPYIIIBI
U UHJIMBUIyaJbHO). PaboTa Haj mpoeKkToM paszzaensercss Ha 4 CTaJuu: MOCTaHOBKA MPOOIEMBbI
(rutanupoBanue); cOop MarepuanoB; 0000meHHe WHOOpPMAIMK; TMPEACTABICHUE IPOEKTa
(npe3eHTanus).

Keiic-meroa. Meton npumeHsieTCs IpU aHAIU3€E CTPATETHYECKOrO IJIAHA KOHKPETHOTO
MPEANPUATHS.

[Topsinok (aniroput™) paboTHI O Keiic-MeToy:

I IToaroroBka K 3aHATHUIO IIPENOIABATENIEM U CTYACHTAMM.

2 Opranu3aimoHHas 4acTh. Beimaua keiica.

3 UnauBuayanbHas CaMOCTOSITEIbHAs paboTa CTY/IEHTOB C KEHCOM.

4 TIpoBepka yCBOEHHS TEOPETUUYECKOT0 MaTepuaa Mo TeMe.



5 PaboTa cTy1eHTOB B MUKPOIpyIIIax.

6 Jluckyccus (KoJimeKTuBHas paboTa CTyJEHTOB).

7 OdopmileHHEe CTYICHTaMH UTOTOB PaOOTHI.

8 IloaBeneHrEe UTOTOB MPETOIaBATEIEM.

CamocTosiTeJibHAsI ayIUTOPHAsi M BHeayauTopHasi padora. CamocrositenbHas paboTa
MOXET BBITIOJIHATHCS CTYIEHTOM B YHTAJIBHOM 3ajie OMOJMOTEKH, B YUEOHBIX KaOWMHETaXx,
KOMIBIOTEPHBIX KJIAcCaX, a TaKXKe B JIOMAlIHUX YyCHoBUsX. OpraHm3anus CamMoOCTOSTEIbHOMN
paboThI CTYACHTA JIOJDKHA IMPEIyCMAaTPUBATh KOHTPOJMPYEMBIH JOCTYN K 0a3aM JaHHBIX, K
pecypcy UuTtepret. Ob6s13aTeIbHO MPEyCMAaTPUBAIOTCA TOJTYYCHUE CTYIEHTOM KOHCYJIbTAIUH,
KOHTPOJIb ¥ TIOMOIIIH CO CTOPOHBI MPETIOIaBaTEIIsl.

9 MaTepI/IaJIBHO-TeXHI/I‘IeCKOC odecneyenue yqeﬁﬂoro nmpouecca

Jljis mpoBeeHUs 3aHATHIH UCHOJb3YETCs CHEelHaTU3UpOBaHHAs ayIUTOPUSL, OCHAILICHHAS
CIIEIYIOIUM O00OpYJIOBaHUEM: MYJIbTUMEIUNUHBIM MPOEKTOp, 3KpaH, CBETOBbIE MIKAa(dbl AJs
BBIPALMBAHUSI  PACTUTEILHOTO MaTepuaja, TEpPMOCTaT, MHUKPOCKOMNbI, pedpakTOMETp,
TOP3UOHHBIE Bechl, poToMeTp, eHTpudyra BB3V, nabopaTopHbie Bechl, XuMu4eckas rnocyaa u
pEeaKTUBbI, TAOJIMYHBIN MaTepUal.

10 KonTpoJb 3HaHMH CTYJACHTOB

10.1 ®opMbI TeKyLIEro KOHTPOJISA

Texkymuii KOHTPOJIb OCYIIECTBISAETCS B X0JI€ yueOHOTO Ipolecca U KOHCYJIbTUPOBAHUS
CTYIACHTOB, IO pE3Yy/IbTaTaM BBIMOJIHEHHUS] CaMOCTOSITENbHBIX padoT. OCHOBHbIMH (hopMaMu
TEKYIIET0 KOHTPOJS 3HAHUU SIBISIFOTCS: OOCYXKJEHHE BBIHECEHHBIX B IIJIaHAX CEMUHAPCKUX
3aHATUH BOIIPOCOB TEM M KOHTPOJIBHBIX BOIIPOCOB, PELICHHE 3a]ad, TECTOB, BBIIOJHEHHUE
KOHTpPOJIbHBIX 33/IaHUi, HallMCaHUe 3cce, pedepaTta, 00CYKIeHHUE 3aKOHOIATEIbHBIX, TPABOBBIX
Y HOPMATUBHBIX aKTOB U JIp.

TecThl 115 TEKyIIETO KOHTPOJIA:
1. /[laiiTe onpeneneHre MUCCUU OPTraHU3alNu:
a. Muccus - 5To oTBeT Ha Bompoc: “Kakum siBjisieTcst Hail OM3HEC, M YTO MBI XOTHM CJEJaTh
JUIS HallMX noTpedureneit?”;
6. Muccus — pe3ynbTaThl, KOTOpble OyIyT AOCTUTHYTHI MO0 B ONMKalllue TPU-MSTh JIET,
JINOO MOCTOSIHHO M3 TOJa B TO;
B. Muccus — 3TO 1elb, KOTOPYH PYKOBOJCTBO YyCTaHaBIMBaeT [Uisl (PUHAHCOBOM
NeSITeIbHOCTH OpraHu3aluu;
r. Muccus — 310 000COOJIEHHOE MOJpa3/eieHUe OpraHu3aluy, HaxoJsfIleecss BHE €€
MECTOHAXOXKJCHHS U 3allUIIaI0IIee HHTEPECH] GUPMBI.
2. Jlns xakux NpeanpusaTuil HerenecooOpa3Ho pa3padaThiBaTh CTPATETNYECKUE TIAHBL:
a. Jlia MaybIX PEeaIpUSATUM;
6. Jlns rocynapcTBEHHBIX IPEITPUSITHIA,
B. s mpeanpusTUi-MOHOIIOIUCTOB;
r. Crpareruueckue miaHbl pa3pabaThIBatOTCs 718 JIFOOOTO MPEIIPUITHUS.
3. Kaxkoii u3 nepeynciieHHbIX METOJIOB IPUMEHSETCS MPHU OLIEHKE BHYTPEHHEH cpe/ibl (pUpMbI:
a. Mogenp “IlsaTH cuil KOHKypeHIUU
0. AHanu3 IBWKYIIUX CHJI OTPACIIH;
B. Marpuna bocTOHCKON KOHCYJIbTallHOHHOM I'PYIIIIBI;
r. Marpuna crpaTernueckux pecypcoB GUpMBI.
5. Kako# u3 nepeyucieHHbIX METOIOB MPUMEHSETCS JUIsl OLIEHKH BHELIHEH cpeibl (UpMBbIL:
a. Marpuia crpaTerndeckux pecypcos (pupmsl;
6. Mogenp “IlsaTH cuil KOHKypeHIUU



B.
T.

SWOT-aunanus;
Her npaBuiibHOTO OTBETA

6. Kakoil u3 HM)Xe mNepedyucIeHHbIX HAa0OpOB (QOpPMUPYET MATh CHUJI KOHKYPEHLUH IO

M.

a.
0.

T.

a.
0.
B.
r.

[Toprepy:

KoHkypeHTbl, moTpeduTenu, NoCTaBLUIMKH, HOBbIE KOHKYPEHTbI, TOBAPBI-3aMEHUTEIH;
KonkypeHTtbl, mnoTpeOuTenH, MOCTABIUMKH, KOHTAaKTHbIE ayJUTOPUHU, TOBApbI-
3aMEHUTENH;

[ToTpebuny, mnocTaBIIMKYH, (UHAHCOBBIE OpraHU3alUd, PaOOTHUKU MPEIIPUATHUS,
TOBapbI-3aMEHUTEIH;

Konkypentsl, notpebutenu, nocraBumku, CMU, paboTHUKH TpeATPUSTHSL.

[Ipu xako# CTpyKType ppIHKA KOHKYpPEHIIHs Oosiee cuibHast:

[Ipn MmoHOMONINY;

[Ipyn MOHOTIOIMCTUYECKON KOHKYPEHIUY;
[Ipu coBepiIeHHON KOHKYPEHIUY;

[Ipu osnmrononny.

8. KonkypeHTOCTIOCOOHOCTh (UPMBI — 3TO:

a.

0.
B.
T.

CpaBHUTENIbHOE MPEUMYIIECTBO MO OTHOLIEHUIO K JApyruM (¢upmaMm JaHHOW OTpaciu
BHYTPH CTpaHbI U 3a €€ IpeJleaMH;

[To3unus pupmbl B KOHKYPEHIIUH;

[IpoAyKTHBHOCTB UCIIOJIB30BAHUS PECYPCOB;

CriocoOHOCTH (pUPMBI BECTH KOHKYPEHTHYIO 00pbOY.

9. [Ilepeuncnute OCHOBHbIE (YHKIMOHAJIbHBIE CTpaTeruu (UPMBI C TMO3ULUU POCCUMCKHX
YUEHBIX:

a.

Crparerusi 11eHOOOpa3OBaHUs, CTpaTerWsi B3aHMMOJCUCTBUS (PUPMBI ¢ pBIHKAMH
MPOU3BOJACTBEHHBIX PECYPCOB, CTPATErvsl BHEUIHEIKOHOMHUYECKON AESATEIbHOCTH,
CTpaTeruss CHWXKEHHUSI TPOU3BOJICTBEHHBIX H3JEPKEK, CTPATErHsi HHBECTUIMOHHOMN
JEATEIIbHOCTH, CTPATErvs CTUMYJIHMPOBAHUS MEpPCOHANa, CTPAaTervus NPeAoTBpaIleHUs
HECOCTOSATEIbHOCTH (PUPMBI;

AIMUHHUCTpATUBHAS CTpATerus, CTpaTerusl AUBEPCU(PUKAINK, TPOTYKTOBAs CTpaTETHs,
(¢uHaHCOBAs CTpaTerus;

Crparterusi MapKeTHUHTa, CTpaTeTrHsi MPOM3BOJCTBA, (PMHAHCOBAS CTPATETHUs, CTPATETHUSA
opraHu3anuoHHbIX n3MeHennii, crpareruss HUOKP, sxonorudeckast crparerus;
Crpareruss  nuBepcuuKanuu, CTpaTerwsi HMHTETPAIMU, CTPATETHsl  CHWKCHUS
MPOU3BOJACTBEHHBIX U3JEPIKEK.

10) Kakoe u3 nepeuucieHHbIX ONpeeIeHUI CTPaTernyeckoil 30HbI X039HCTBOBAaHUE BEPHOE:

a.

0.

C3X — »3TO0 rpymma MmoKymarened, il KaxIOoW M3 KOTOPBIX MOTYT MOHAAOOUTHCA
OTJIENIbHBIC TOBAPHI;

C3X — 3TO ompeneneHHbI CeTMEHT BHEITHETO OKPY)KECHHUs, Ha KOTOPBIH (hupMa nMeeT
WJIA XOYET UMETh BBIXO/I;

C3X — 310 aynuTopuu, CIOCOOHBIE OKa3aTh JaBJICHUE HA MUCCHUIO OPTaHHU3aIUH;

C3X — 3TO COBOKYMHOCTH IOCTAaBIIMKOB OCHOBOIIOJAraloIIMX PECYPCOB, CIIOCOOHBIX
obecrieunTh (hUpMe MOyICHHUE ITUX PECYPCOB JJISl BHIBOJA TOTO WIJIM MHOTO TOBAapHOTO
acCOpPTUMEHTA.

11. Yto u3 nepeunciaeHHbIX (PaKTOPOB HE BKIIIOUAETCS B apaMeTpbl olieHku C3X:

a. IlepcnextuBsl pocTa;
6. IlepcnexTuBbI peHTA0ENbHOCTH;
B. llepcrexkTuBbl NpUOBUILHOCTH;
r. Osxunaemplil ypoBeHb HECTAOUIBHOCTH.
12. Kakoii nu3 HaOOpOB CTpaTerMuecKux pelIeHui mpeanaraercs uid TOBapoB rpynms! “‘/lukue
KOULIKK:
a. llognexar cnenuaJbHOMY H3YYEHUIO, YTOOBbl YCTaHOBUTH, HE CMOTYT JM OHHU IPHU

U3BECTHBIX KalIUTAJIOBIIOKEHUSX MPEBPATUTHCS B “3BE31bl;



13.

14.

15.

16.

17.

18.

19.

20.

6. OOeperaTh U YKpEIIATS;

B. Ilo BO3MOXHOCTH W30aBIATHCS, €CIM HET BECKUX MPUYMH JUIsI TOrO, YTOOBI HX
COXPAHSATb;

r. HeoOxoaum >xecTKuil KOHTPOJIb KalUTAJIOBIOXKEHUM W mepefaya M30bITKA JEHEKHOU
BBIPYUKH 110]T KOHTPOJIb BBICILIETO PYKOBOJCTBA (PUPMBI.

Kakoii u3 GpakTopoB HE OTHOCUTCS K OJMKHEHN BHELIHEH cpene PUpMBIL:

a. KoHKypeHTHI;

0. IlocraBmuky;

B. ToBapsl-3amMeHUTENH;

r. KoHTakTHbIE ayUTOpUH.

JI1st KakOM LIEeTM UCIOJIB3YETCs KOHUENIUS CTPATErMYe€CKUX TPYIIIL:

a. Jlns uccnenoBanust MexpupMeHHON O0PHOBI;

6. Jlns uccnenoBaHusi BO3MOXKHOCTU KOOTIEPAIMM U COTPYJHUYECTBA MEXAY KOMIAHUSIMU;

B. /Jlis omnpeneneHuss BO3MOKHOCTH MOTJIOLIEHUS U CIUSHUS KOMIIaHUIH;

r. Jlns onpeneneHuss KOHKYPEHTHOTO cTaTyca (PUpMBI.

HazoBute 0CHOBHBIE METO/IbI CTPATErNYECKOTO MJIAHUPOBAHUS:

a. CueHapHoe MJIaHUPOBAaHUE U (PMHAHCOBBII aHANN3;

0. CuenapHoe IJIaHUPOBAHHUE M SKCIIEPTHBIC OIICHKH;

B. CueHapHO€ IUIAaHUPOBAHUE U IKCTPAIIOJISIINS;

r. OKCIEpPTHbIE OLICHKH U SKCTPAIOJISIIIHSL.

KTo 13 OCHOBONOJIO)KHUKOB CTPaTETMYECKOro IUIAHWPOBAHMSI BIIEPBBIE MPEIJIOKUI

paccMaTrpuBarh IUIAHUPOBAaHME KaK CHCTEMY: JIOJITOCPOYHOTO, CPEAHECPOYHOrO U

TaKTUYECKOTO TUIaHOB:

U. Aucodd;

VYuenslie ["apBapackoil IKOJIbI OM3HECA;

I'. Creiinep;

A.IL. I'panos.

CunbHble U ci1abble CTOPOHBI XapaKTEPU3YIOT:

BryTrpenHor0 cpeny npeanpusaTus;

BremHo0 cpeny npeanpusaTus;

KonkypeHToB;

. IlocraBmukos.

Kakue u3 crpaternueckux ajabTEepHATUB PUMEHSIOTCS PU CTPATErny CTaOMIN3aluu:

a. VureHcudukauus pblHKA, JUBEepcUPUKALUsA, MEK(PUPMEHHOE COTPYIHHUYECTBO U
KOOTIepalus;

6. IlepecTpoiika cucTeMbl yIpaBieHUs, (UHAHCOBAas IEpecTpoilka, MepecTpoika
MapKeTHHTa;

B. OKOHOMHMS, IEPECTPOIKA CUCTEMBI YIIPABIICHUS;

r. DOKOHOMHUS, CABHIH.

[Ipn kakoMm THIE HECTAOMJIBHOCTU JI0XOJa IMPUMEHSETCSl CTpaTeruyeckasl ajibTepHaTHBA

SKOHOMHMSI CTpaTEeTuu CTaOMIN3aLUH:

a. HeoxwumganHo OpicTpoe NaficHUE;

0. [lmurenbHOE MajeHUE;

B. ['mybokue xonebanms;

r. HesnauurtenbHoe najgeHue.

Uro siBiisieTcs CyIiecTBOM 0a30BOM CTpaTeruu MPOU3BOJICTBA:

a. Ompenenenue OamaHca Mexay o0OOpymoBaHHMeM, pabouell CHIIOW | BBITYCKAaeMOM
IPOIYKIHCH;

6. OmnpezneneHue U KOOPAMHALIMS PELICHUH, CBA3aHHBIX C CO3JaHHMEM HOBOTO MPOJYKTa U
TEXHOJIOTMEN MTPOU3BOICTBA;

B. Omnepexatomuii yuet npo06iieM, KOTOpble MOTYT BO3HUKHYTH Yy MPEANPHUSATHS B CBS3U C
[IEpPEX0/I0M Ha HOBbIE BU/IbI IPOIYKIIMH, POCTOM 00beMa, MPOU3BOJICTBA, U T.1.;

S

O o



21

22.

23.

24.

25.

26.

27.

28.

29.

r. Her npaBuibHOTO OTBETA.
. JU1d KakuX mpeanpusITUi pa3pabaThIBalOTCS CTPATErMUECKUE TUIAHBbIL:
a. Jlia MaJbIX PEeaIpUSATUM;
0. g nmpeanpusTUH-MOHOIIONHUCTOB;
B. Jlns mpennpusituii, paboTaOMKX B IJIAHOBOM SKOHOMUKE;
r. Her npaBuiibHOTO OTBETA.
Kakoil u3 mnepeuncieHHbIX METOJIOB HE MPUMEHSIeTCS JUId OLICHKHM BHYTPEHHEHW Cpelibl
¢bupmbl:
a. Marpuia crpaTrerndeckux pecypcoB pUpMsl;
0. SWOT-ananus;
B. Mogens “IIaTu cuit KOHKypeHIuu”;
r. Her npaBunpHOTO OTBETA
Kakoii 13 nepedncieHHbIX METOJ0B HE IPUMEHSETCS IIPU OLICHKE BHEIIHEN cpeJibl (GUpMBI:
a. Mogenp “IlsaTH cuil KOHKypeHIUU
6. Marpuia crpaTerndeckux pecypcoB pUpMsl;
B. AHanu3 IBWXXYIIMX CHII OTPACIIH;
r. Marpuna bocTOHCKON KOHCYJIbTaAllMOHHOW IPYIIIBI.
Kaxkoii u3 a3neMeHTOB He BKiItoyaercs B «I141h cun koHKypeHuum» 1o moaenu M. [oprepa:
a. KoHKypeHTHI;
6. IloTpeburenu;
B. IlocraBmuku;
r. CMU.
CpaBHUTENIBHOE IPEUMYILECTBO IO OTHOLIEHUIO K APYruM (hrpMaM JaHHOM OTpaciid BHYTpU
CTpaHbl U 3a €€ IpeJiellaMH Ha3bIBAETCA:
a. KoHkypeHTOCcroCOOHOCThIO PUPMBI
6. KoHKypeHTHBIM cTaTycOM (UPMBI;
B. KoHkypeHnuuei;
r. JluaepcTBOM MO M3AEPKKAM.
Kakas crpateruss He BKJIIOYAETCs B OCHOBHBbIE (DYHKIMOHAJIbHBIE CTPATETHU C MO3ULUHU
POCCUHCKHX YYEHBIX:
a. Crparerust MapKeTHHra;
6. IlpousBojcTBeHHas CTpaTerus;
B. Crparerusi CHWKEHHUS IPOU3BOJICTBEHHBIX U3JEPKEK;
r. duHaHCOBas cTpaTerus.
OnpeneneHHblil CETMEHT BHEIIHEro OKPY)KEHHs, Ha KOTOPbIA (upMa MMEEeT WU XOYeT
HUMETh BbIXOJ1, HA3bIBACTCSI:
a. Crparermveckuil X03s1UCTBEHHBIN LIEHTP;
0. Crparermveckasi 30Ha X031CTBOBaHUS;
B. 30Ha CTpaTErMYeCKUX PeCypcoB;
r. ['pymmsl cTpaTernyeckoro BIUSHUSL
Kakoii nopsinox onpenenenust C3X BepeH:
a. Ilorpebnocts — Tun kinenta — ['eorpaduyeckuii paiton — rexHosorus — [lepcnexkTussl;
6. Ilorpednocts — IlepcnexktuBbl — Texnonorust — Tumn knuenTa — I'eorpaduueckuii paiion;
B. llorpebnocts — Texnonorus — Tumn kauenta — ['eorpaduueckuii paiton — [lepcrniekTussl;
r. Ilorpebnocts — Texnonorus — I'eorpaduueckuii paiton — Tun kiuenta — [lepcrieKTUBBI.
Kakoii u3 HabopoB CTpaTernyecKux pelieHui mpeiaraeTcs A1 TOBApOB IPyNIbl “3Be3 bl :
a. Iloanexar cnenyaabHOMY U3YYEHUIO;
0. Ilo BO3MOXHOCTHM W30aBIATHCS, €CIAM HET BECKUX MPUYUH ISl TOTO, YTOOBI HUX
COXPAHSATb;
B. HeoOxoaum >kecTKuil KOHTPOJIb KaNUTAJIOBIOKEHUM W mepefaya M30bITKA JEHEKHOU
BBIPYUYKH 110]1 KOHTPOJIb BBICILIETO PYKOBOJACTBA (pUPMBI;
r. OOeperarpb U yKpeIUISITh.



30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

Kaxkue n3 nokazarenei UCHoOIb3yOTCS IPU NOCTpOoeHUU MaTulbl bKI™:

a. Pocrt pblHKa, cCTpaTernueckuii NOTeHIUAI PUPMBI;

0. YpoBeHb IIeHa/Ka4eCcTBO, AaCCOPTUMEHT;

B. PocT pbiHKa, OTHOCUTENIbHAS JIOJIS PhIHKA;

r. OTtHocuTenbHasl 10J PbIHKA, CTPATErMUECKUN MOTEHIMA (PUPMBI.

Kakue u3 ¢pakropoB oTHOCATCS K OJMMKHEN BHELIHEH cpeae pupMsl:

a. IlorpeOuTenu, MOCTABIIMKH, HOBbIE KOHKYPEHTbBI, TOBApPbI-3aMEHUTEIH;

6. IlocraBuiuku, NOKynaTenu, TOBapbl-3aMEHUTEIN, KOHKYPEHTHI;

B. IlocraBuiuku, noTpeduTenn, KOHKYpEeHThl, KOHTAaKTHBIE ayIUTOPUN;

r. KoHkypeHThl, moTpeduTenu, nocTaBIIUKH, TOBAPbI-3aMEHUTEIH.

Kaxyro Monenp uCob3yIoT 1Sl uCCiaeI0BaHus MeK(GUPMEHHON OOPHOBI:

a. Konuenuus crparernueckux rpyii;

6. Konuenuus crpareru4eckux 30H X031 CTBOBAHUS;

B. Marpuna crpaTernueckux pecypcoB (pUpMbI;

r. Her npaBuiibHOTO OTBETA.

Kakass 13 cOCTaBJISIIOIIMX KOHKYPEHTHOTO cTaryca (UPMbI HE YYUTHIBAETCS IMPU €ro
omnpezeneHuu no TpaktoBke M. Ancodaoa:

a. Crparernueckuii moTeHIaN GUPMBIL;

6. PeHTalenbHOCTH CTpAaTErHueCKUX KaUTATIOBIOXKEHHUIH;

B. ONTHUMalIbHOCTH CTpaTeTruu GUPMBI;

r. JIMKBUAHOCTH aKTUBOB.

B yem 3axirouaeTcsi KOpEHHOE OTJIMYME CTPATErHYECKOro IUIAHUPOBAHMS OT TPATULIMOHHOMN
CUCTEMBI JOJITOCPOYHOTO IIAHUPOBAHMUSL:

a. OpueHTanus Ha OTAAJICHHYIO [IEPCIEKTUBY (Ooee 5 jer);

6. Yuer (pakTOpOB BHELIHETO OKPYXKEHUS;

B. YUeT TOJbKO (paKTOPOB BHYTPEHHEH Cpe/ibl;

r. IlpuMeHeHne METOOB 3KCTPAIOJIALUY.

OcHOBHBIM TpeOOBaHUEM, HpPEIbABISEMBIM YueHbIMU [‘apBapackoil mIKOJbl OH3HEca K
CTpaTeruuecKkoMy IjIaHy ObLIO:

a. IlIpocrora;

0. JleTrepMHMHMPOBAHHOCTS;

B. CHCTEMHOCTE;

I. AIaITHBHOCTE.

UYTo U3 NepeyncieHHoro XapakTepHo AJIsl CTaluu IPOHUKHOBEHUS CTpaTeruu pocTa:

a. Poct 10x0/10B omnepexaer pocT 00bEMOB ITPOJAK;

6. CkopocTs pocTa 00beMa MPOJAAKH T0XOJIOB Ta/IaET;

B. OObeM mpojaxx U JOXO0JI0B pacTyT IPONOPLHUOHAIIBLHO;

r. Poct 00beMOB npoaax onepexaer pocT J0XO0B.

Ocy1iecTBlI€HHE CBOETO Pa3BUTHS 3a CUET MOIJIOMICHUSI CUCTEMbl IPOAYKT-PIHOK BHYTPU
CBOEH OTpaciIu UM CMEXKHBIX OTpacieil Ha3bIBAeTCs:

a. BeprtukanbHol nuBepcuduKanuei;

6. TopuzonTanbHOH AUBepcUpUKaLIUEH;

B. IloOouHoil nuBepcudukanuei;

r. HHrerpanuei.

IIpn kakoMm THIE HECTAOMJIBHOCTU JI0XOJa NPUMEHSETCS CcTpaTeruyeckas ajibTepHaTHBa
cTaOuiIM3anus CTpaTerui CTadMIn3aluu:

a. ['myOokwue xonebanwms;

0. HeoxumganHo OpICcTpoE MaZCHUE;

B. JlmurenbHOE maneHue;

r. HesnauurtenbHoe majgeHue.

Kakue gaxTopsl HanpsAmMyro onpenesstoT NepcneKkTUBbl peHTadenbHocTH Gpupmel B C3X:
a. DKOHOMMYECKasi, TEXHOJIOTMYECKasi U COLUAIbHO-MIOJUTHYECKas HECTaOUIIbHOCTD;



daza pa3BUTHS CIIPOCa, pa3Mep PhIHKA, TOKYIATEITbCKas CIOCOOHOCTE;

[TpuBBIUKH TTOKYIIATENICH, COCTAB KOHKYPEHTOB, TOCYIAPCTBCHHOE PETYJIUPOBAHNUE;
[IpuBBIUKE TIOKyHaTeleld, COCTaB KOHKYPEHTOB;, pa3Mep phIHKA, IOKYyMaTeIbCKas
CIIOCOOHOCTE.

40. K xakomy Tumy 06a30BbIX CTpPATErHil OTHOCATCS TaKWE€ CTPATErMYECKHe allbTEPHATHUBBI, KaK
IepecTpoiika CUCTEMbI YIpaBiieHus, ((MHAHCOBasI IEPECTPOIiKa, IepecTpoiika MapKETUHIa:

a.
0.
B.
r.

Crparerusi BBDKHBAaHHS,
Crparerusi cTabmIM3aIuu;
Crparerus pocra;

K mroboii ctpaTerun.

41. K kakoMy TUITYy OTHOCHUTCSI 0a30Basi CTpaTerusi CTaOUIN3aluU:

a.
0.
B.
r.

HactynarenbHo-000poHUTENbHAS;
HacrynarenbHnas;
Ob6oponuTenpHasl;

Her npaBuiibHOTO OTBETA.

42.Yto He sBuseTcs (QAKTOPOM, CHOCOOCTBYIOUIUM MEX(PUPMEHHOMY COTPYAHHYECTBY U
KOOIIEpaLUU:

a.
0.
B.
r.

«I'mobamu3anusy Ou3Heca;

VOBITOYHOCTH KOMIIAHHH;

BrICOKHE TeMITBI TEXHOJIOTHYECKOTO PAa3BUTHS OTPACIIH;
CrpemiieHre IOTECHUTH TPATUITHOHHBIC MOHOTIOJIHH.

43. Kakoil (axTop, U3 NMEpPEUnCICHHbIX HIXKE, OTHOCUTCA K (aKTOpaM 3KOHOMHUYECKOU Cpeibl
BHEIIHEr0 OKPYKEHUSI:

a.
0.
B.
r.

[{eHa KOHKYpPEHTOB;
CebecTouMOCTb MPOIYKIIUH;
PoxxmaeMocTh HaceIeHUS;
Hamoroo6moxenue.

44. YTo Takoe cTpaTernyeckas rpynna KOHKYpeHTOB:

a.
0.

B.
T.

D10 conepHUYarOUIe GUPMBbI C 0JIMHAKOBBIMH MO3ULIUSAMHU HA PHIHKE;

Oro oObeaMHEHHE JBYX WM Oojee KOHKYPEHTOB JJIsi IOBBIIIEHUS KOHKYPEHTHOM
TO3UIINH;

910 rpyiia KOMHaHHfI, 3aK/IIOYMBIIAA COTJIAICHUC O COTPYAHUYCCTBEC,

Her npaBuiibHOTO OTBETA.

45. YTo moHUMAETCS MO «IIeJIbI0Y» MPHU IJIaHUPOBAHUH PE3YJIbTATOB:

a.
0.

B.
T.

Pesynprar, KOTOPBIN B IPUHIUIIE HEJOCTHKHM;

Pe3ynbprar, KOTOPOro MOXHO JOCTMYb B TeyeHHE 0003puMOro (a MOTOMY
IIPEJCKa3yeMoro) Nepruoia;

Pesynprar, KOTOPBIN JOCTUraeTCs 3a BIIOJIHE ONIPEEIEHHOE BPEMS;

Her npaBuiibHOTO OTBETA.

46. Yto noapazymeBaeTcs 0]l aHAJIM30M CPEIbl IPEAPUATHS:

a.

[Iponecc onpeneneHnss KpUTUYECKHA BAaXKHBIX 3JIEMEHTOB BHEIIHEN U BHYTPEHHEHN Cpenpl,
KOTOPBIC MOT'YT OKa3aThb BJIIMAHUC Ha CIOCOOHOCTH npeanpuiaTusd B JOCTUKCHHUU CBOHUX
HeJei;

AHanmu3 CHIBHBIX U CIIA0BIX CTOPOH MNpCANpUATHA, OLCHKa ¢€ro BO3MOJKHOCTEH U
MMOTEHLUANBHBIX YIPO3;

HccnenoBanue pheIHKAa € IIENBI0 MPOTHO3WPOBAHHS €r0 IMapaMeTpoB IS pa3pabOTKH
CTpaTeruu NpearpusTus;

CpenctBo mnpeoOpa3oBanusi 0a3bl JaHHBIX, MMOJIYYEHHBIX B PE3yJbTaTe aHaIU3a CPEbl
MPEANPUATHS, B CTPATETUYECKHUN TUIAH.

47. aiiTe onpeneneHne CTPaTernyecKoro X03sMCTBEHHOTO IIEHTPA:



48.

49.

50.

51.

52.

53.

54.

a. OpraHu3aluOHHAas €IWHULA BHYTPU NPEIUPUITHUS, OTBEUAIOUas 3a peaau3alHio
CTpaTerMuecKUX MO3ULMN NpPeanpuaThs B OJHOW WM  HECKOJbKHUX  30HAX
XO03SMCTBOBAHUS,

6. Llentp, 3aHumaromnuiicss BeIpaOOTKOMN cTpaTeruil A NpeIupuUsTHUl U opraHu3aluil Ha
KOMMEPUYECKOU OCHOBE;

B. OpranHuzanvoHHas €IMHMIIA BHYTPU MPEANPUSATHS, OTBEYamlias 3a BBIPAOOTKY
CTpaTerMuecKUX IMO3ULMNA NpPeanpuaTus B OJHOW MM  HECKOJbKHUX  30HAX
XO03SMCTBOBAHMS,

r. Her npaBuiibHOTO OTBETA.

Kakoii u3 crnemyromux npumMepoB HauboJiee MOJHO COOTBETCTBYET OIPEAEICHUI0 MHCCHH

OpraHu3aluu:

a. Muccus ¢upmbl X — MakcUMuU3alus MPUObUIM B JOJITOCPOYHON MEPCHEKTHBE 3a CYET
MUHHMU3ALMY 3aTpaT 10 NPOU3BOACTBY aJIFOMUHUS;

6. ®upma X — 3710 KOMIIaHUs, paboTaromiasi B AIFOMUHUEBOM OH3HECE;

B. ®Gupma X — nmpus3BaHa cTarh HauOojiee TEPEeNOBON AMBEPCUPUIIUPOBAHHOM
ATIOMUHUEBOM KOMIIAaHUEW B MUPE;

r. Muccus ¢upmbl X — yA0BIETBOPATH NOTPEOHOCTH U UHTEPECH! CBOUX MOKYHaTeNeH.

3aKOHUYMTE BBIPAXKEHHUE: YXOJ C PbIHKA KPYITHON KOMIIAHUH, KaK MPaBUJIO:

a. YcunuBaeT KOHKYPEHTHYIO0 0opbOy;

6. CHuxaer cuily KOHKYpEeHTHOU OOpbOBI;

B. He oka3bIBaeT CyIiecTBEHHOTO BIMSIHUS HA KOHKYPEHTHYIO 00pBOY;

r. Oxa3bIBaeT BIMSHHUE B 3aBUCUMOCTHU OT CTPYKTYPhI OTPACIIH.

Kakoe BiusHUE, KaK MPaBUJIO, OKA3bIBAET MOSIBIIEHUE HOBBIX TOBAPOB HA KOHKYPEHLHUIO Ha

PBIHKE:

a. HoBble TOBappl yBEIMYMBAIOT NOTPEOUTENBCKYIO 0a3y OTpaciau, YTO MPUBOJUT K
YCUJIEHUIO KOHKYPEHTHON O0PHOBI;

6. HoBble TOBappl yBEIMYMBAIOT NOTPEOUTENBCKYIO 0a3y OTpacid, YTO MPUBOAUT K
0cJ1abJIEHUI0 KOHKYPEHTHOM 00OpbOBI;

B. llosiBjieHHe HOBBIX TOBAapOB HE OKa3bIBAET BIMSHUS HA KOHKYPEHTHYIO OOphnOy B
OTpaciy;

r. Oxa3bIBaeT BIMSHHUE B 3aBUCUMOCTHU OT CTPYKTYPhI OTPACIIH.

Konkypenuus octpee, koraa:

a. Bricoku 3arpaTsl oTpeOUTENs HAa MEPEKIIOYEHHE C MPOAYKIUU OJTHOTO MPOU3BOIUTEINS
Ha JIpyroro,

6. Bricoku 3arpaThl moTpeOUTENs C MEPEKIIOYEHHUs] ¢ MPOJIYKIMH OTpacid Ha TOBapbl-
3aMEHUTENH;

B. 3arparbl MOTpeOUTENs] Ha NEPEeKIIOYEHUE C HPOIYKIUH OJHOTO IPOU3BOJMUTENS Ha
JPYroro OTCyTCTBYIOT;

r. Her npaBuiibHOTO OTBETA.

Ha xaxom sTamne >kM3HEHHOTO IUKJIa OTPAcid KOHKYpeHTHas: 0opb0a Hanbosiee ocTpasi:

a. Ha srane 3apoxneHns;

6. Ha srane yckopeHHOro pocra;

B. Ha srame crabunn3anuu;

r. Hasrane ymupanus.

Kaxoit mokasatenp onpeaensieT KOHKYpEeHTHBIHN cTatyc (upMbl B TpakToBke M. AHCcodda:

a. IIpoayKTUBHOCTH HCHOJIB30BAaHUS PECYPCOB (DUPMBI;

6. PentalenbHOCTH CTpaTErnueCKUX KallMTaJIOBIOKEHUN, OTKOPPEKTUPOBAHHAS HA CTEIEHb
ONTUMAJILHOCTU CTPATEruy (PUPMBbI U UCIOJIB30BAaHUS PECYPCOB;

B. CooTHomieHne peHTa0elnbHOCTH  MPOU3BOJACTBEHHOW  JEATENbHOCTH  (QUpMBI K
peHTa0eNbHOCTH KOHKYPEHTOB;

r. Her npaBuiibHOTO OTBETA.

Uro He sBisieTcs 0apbepoM BX0/1a Ha PbIHOK HOBBIX KOHKYPEHTOB:



JE o

Oddext macmirada;

[ToTpebuTenbckue MpeArnovYTeHrs K HOBOM Mapke;
['ocynapcTBeHHOE peryIupOBaHUE;
ATrpeccuBHOCTH CYIIECTBYIOHINX (UpM.

55. CHTyaqu KOTJJa HOBOMY KOHKYPEHTY HE00X0auMo OyneT yOeauTh B IeJIeCO00pa3HOCTH
peanu3anuy ero MPOIyKIIMH PO3HUYHBIX MPOJABIIOB, HA3BIBAECTCS OaphEepPOM:

a.
0.
B.
r.

JlocTyna K KaHajaM paclpoCTpaHeHMs;

[ToTpebHOCTH B KanuTasie;

[Tonutnyeckux U aAMMHUCTPATUBHBIX OapbEPOB;

[ToTpebuTenbckue NpeArnovYTeHNs U NPUBEP>KEHHOCTh K TOProBOil MapkKe.

56. Ilo3uuust GpupMbl B KOHKYPEHIIMM Ha3bIBAETCS €€:

a.
0.
B.
r.

KiroueBpiMu akTopamu ycnexa;

KoHKypeHTHBIM cTaTycoM;
KonkypeHnTocmnocoOHOCTEIO;

Croco6HOCTHIO (PUPMBI BECTH KOHKYPEHTHYIO O0PBOY.

57.Kakasi crparerusi BKJIIOYAETCSI B OCHOBHBbIE (DYHKLUHMOHAJIbHbIE CTPAaTErMd C IO3ULUHU
POCCUHCKHX YYEHBIX:

a. Crparerus nuepcupuKaluu;
6. Crparerust HUHTErpaluy;
B. Crparerusi CTUMYIMpPOBaHUS IEPCOHAIIA;
r. IlpousBoacTBeHHas cTpaTerus.
58. Kakoit u3 HabOpOB CTpaTErHuecKUX pelieHui Ipeaiaraercs s TOBapoB rpymmsl “‘/loiiHble
KOPOBBI:
a. HeoGxoaum »ecTKuUM KOHTPOJb KAaNUTAJIOBIOKEHMM W mepefaya M30bITKA JEHEKHOU
BBIPYYKH
6. OOeperaTh U YKpEIIATS;
B. llomnexar cnenuanbHOMY U3Y4EHUIO;
r. Ilo Bo3MOXHOCTH W30aBIATHCS, €CIM HET BECKUX MPUYMH JUIsI TOrO, YTOOBI HX

COXPAHSTh.

59. Kakoi1 u3 rokasaresei He HCIOJIb3yeTCsl IpU noctpoeHuu marpuna bKI™:

a.
0.
B.
r.

Pocr prinKa;

YpoBeHb 11eHbI/KauecTBO;

OTtHocHTebHAS JI0JIS PHIHKA,

VY nenbHbIM BeC B 0011eM 00beMEe peaTn3aliii.

60. Kakue ¢akTopbl OTHOCATCS K MUKpOcpeae GupMblL:

a.
0.

B.

KoHKypeHTbI, MOCTaBIIMKY, TOTPEOUTENN, KOHTAKTHBIE ayAUTOPHH;

[ToTpebuTenu, NOCTaBUIMKH, HOBbIE KOHKYPEHTHI, TOBAPbI-3aMEHUTEIH;

TexHuyeckue  pecypchl,  TEXHOJOTHYECKHE  PECypChl,  KaJpOBbIE  PECYypChl,
[IPOCTPAHCTBEHHbIE PECYPCHI, PECYPChl OPraHU3alMOHHONW CTPYKTYpPbl YIpaBJICHMUS,
(uHaHCOBBIE peCcypChl, UH(POPMAIIMOHHBIE PECYPCHI;

TexHonoruyeckas cpena, colMaabHO-IeMorpaduueckas cpeia, YKOHOMUYECKas Cpena,
IIPaBOBasi Cpeza, NOJIUTUYECKAs Cpea.

77. Kakoii U3 BUJOB YIIPaBJIEHUS HAa NPEANPUATHH BBI3BIBAET MUHUMAJbHBIE IIOTEPU B CIlIydae
HAaCTYIUICHHS] KpU3UCHOW CUTYyaluen:

a.
0.
B.
r.

AKTHBHOE YIIpaBJICHUE;

PeakTuBHOE yrnpaBiieHue;

[ImanoBoe yripaBiieHuE;

VYrpaieHue B KpU3UCHOM CUTYallUH.

62. [TornomeHue NOCTaBIIMKOB U OTpEOUTENCH HA3bIBACTCS:

a.
0.

B.

BeprukanbHoii quBepcudukaimei;
['opuzoHTanbHOM TuBEpcUPHUKALUEH;
[ToGounot auBepcuduKaImei;



63

64.

65.

66.

67.

68.

69.

70.

r. HHrerpanuei.

. K kakoll (QyHKIMOHANBHOW CTpPATErMd OTHOCUTCA MOJCTPATErusi HAKOIUIEHUS U

nOTpeOIIeHUS:

a. K crparernuu HUOKP;

6. K crtpareruu MmapkeTuHra;

B. K ¢uHnaHcoBoii cTpareruu;

r. K crparerum nponssoacrsa.

Kakass ¢yaxkumonanbHast crpaterus OyAeT SABISITHCA BeAylledl mnpu BeIOOpe (upmoit

CTpaTeruuecKoi albTepHATUBBI UHTEHCU(DUKAIINY PHIHKA:

a. Crparerust MapKeTHHra;

6. Crparerusi npou3BOJCTBA;

B. Crparerus HUOKP;

r. duHaHCOBas cTpaTerus.

K xakomy Ty oTHOCUTCS 6a30Bast CTpaTerust pocra:

a. HacrynarenbHas;

6. OOoponuTenpHasL,

B. HacrynarenbHo-000poHUTEIbHAS;

r. Her npaBuiibHOTO OTBETA.

Pacimmpenve npeanpusTis 3a cYeT BHEHIHMX PHIHKOB HEOOXOIUMO MPOU3BOAUTH TOJIBKO

Torja:

a. Korpga nmerorcst pe3epBbl BHYTPEHHUX BO3MOKHOCTEH;

6. Korna xonkypeHtHas 6opb0a Ha BHYTPEHHEM PBIHKE cialasi;

B. Korna Bce BHyTpeHHHE BO3MOXHOCTHU YK€ HCUEpIaHbl MOJHOCTbIO;

r. Her npaBuiibHOTO OTBETA.

B pamkax kakoil (QyHKIIMOHAIBHOW CTpaTerwy pa3padaThIBacTCs IICHOBAs CTPATETHs

MPEIPUITHS:

a. @DuHaHCOBas CTpaTETHs;

0. DKOHOMMYECKasi CTPATErus;

B. Crparerus MapKeTHHra;

r. Crparerus npou3BOJCTBA.

Onpenenure TpU OCHOBHBIE CTpaTerMyecKue ajbTepHAaTUBBI 0a30BOM  cTpaTeruu

IIPOU3BOJICTBA!

a. Pocrt, ctabunu3zanusi, BBDKUBaHUE;

0. 3amuTHas, HaCTynaTelbHas, COBMEIICHHAS,

B. llosmHoe ynoBieTBOpeHHE CIIpOca, MPOU3BOJACTBO MPOIYKIMH IO CPEAHEMY YPOBHIO
crpoca, MPOU3BOJICTBO MPOAYKIUYU IO HKHEMY YPOBHIO CIIPOCa;

r. Her npaBuiibHOTO OTBETA.

Kakoii 13 HabopoB CTpaTernyecKux peleHuil npearaeTcst st ToBapoB rpynimsl “Cobaku’:

a. HeoOGxoaum »ecTKUH KOHTPOJb KAaIUTAJIOBIOKEHMM W mepedaya M30bITKA JEHEKHOU
BBIPYUKH

6. OOeperaTh U YKpEIJIATS;

[Toanexar crienualbHOMY U3Y4YEHHUIO

r. Ilo Bo3MOXHOCTH W30aBIATHCS, €CIM HET BECKUX MPUYMH JUISI TOTO, YTOOBI HX
COXPAHSITb.

Kakyio 1eHOByI0 CTpaTeruro WUIIOCTpUpyeT ciuemyromas cutyanus: Pupma “ADIDAS”

BBIIIYCTHJIA HAa PBIHOK HOBYIO MOJENb CIOPTUBHOIO KocTioma. llepBoHauanbHO MOJENb

IpojlaBajach TOJIbKO B (PMPMEHHBIX Mara3MHax 1o BbIcOKOH 1ieHe. [lo Mepe HacbleHUs

pBIHKA, MOJIENIb PEaJIn30BbIBATIACH BO BCEX MarazuHax ropoja, a gupmMa CHuXkajla LeHbl Ha

ToBap. TeHaeHIMH MOJbl BBITECHWIM MOJENb C MPECTHXKHBIX Mara3uHoB ropoja. dupma

ObUla BBIHY)KJIEHAa pEaln30BbIBaTh MOJEIb YE€pe3 MEJIKUX TOPIOBIEB [0 MUHUMAIbHOU

LeHe™:

a. IlocnenoBarenbHbIN MPOXOJ IO CETMEHTAM PHIHKA;

®
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72.

73.

74.

75.

76.

77.

78.

0. “Cuatue CIMBOK”;

B. DKOHOMHS Ha U3/IEPIKKaX;

r. lleHoBas TucCKpUMUHAIIMSL.

MaxkcumanbHbli 00beM HPOAYKLHUH, KOTOPHIA CHOCOOHO MPOM3BECTH MPENNpPUSITHE IMPU
uMeroLuxcs pecypcax GopMHUPYET €ro:

a. Penrta0enbHOCTH NPOU3BOJICTBA;

6. IIpou3BOACTBEHHYIO MOIIHOCTb;

B. Crpareruueckuii moTeHIHA;

r. YpOBEHb JUKBHUIHOCTH.

Ha kaxowm 3Tame >KM3HEHHOTO LIMKJIA, KaK IPaBUJIO, HAXOAATCSA ToBaphbl “‘JloHWHbBIE KOPOBBI’
COTJIACHO KOHUENINN BOCTOHCKON KOHCYJIbTaAllMOHHOM T'PYIIIIBI:

a. 3apoxICHUS CIpOca;

0. Pocra;

B. 3penocTu;

r. YMupaHus.

UYTto He ABISIETCS XapaKTEpHOM 4epTOM CTPATErnYeCKOr0 TUIAHUPOBAHHUS:

a. Yuer (pakTOpOB BHYTPEHHEW U BHELIHEN CpPEIbl;

6. Hcnonbp3oBaHUE METOAOB CLIEHAPHOI'O TUIAHUPOBAHUS U SKCIIEPTHBIX OIEHOK;

B. Hannume cucteMbl 00paTHOM CBSI3U MEXy IIJITAHUPOBAHUEM U peau3alieil cTpaTeruy;
r. OpueHTanus Ha 3KCTPANOJIALUIO KIIFOUEBBIX TEHAECHUUS U (GaKTOPOB.

K cunpapiM croponam OAO “CubHedTh” MOKHO OTHECTH:

a. BrironHoe MecTonosiokeHue Ha TEPPUTOPUN CTPAHBI;

6. T'ocymapcTBeHHas OEPIKKA,;

B. bimzocts motpeduteneii;

r. BpICOKMI1 ypoBEHb MUPOBBIX LIEH Ha HEPTb.

UTo M3 HUYKE NEPEYUCIIEHHOTO OTHOCUTCS K Kateropul «KoHTakTHbIE ayAUTOpUM» BHEUIHEH
Cpelibl OpraHU3aluu:

a. IlocraBmmku;

6. KonkypeHTsl;

B. IloTpebutenn

r. IIpodcoro3sr.

Kakoii u3 BUI0B ynpaBieHHs] HAa MPEANPHUSITHH BbI3bIBAE€T MaKCUMAaJIbHbIE MIOTEPU B Cilydae
HAaCTYIUICHHS] KPU3UCHOW CUTYyaluen:

a. AKTHBHOE YIIpaBJICHUE;

6. PeaxTuBHOE ynpaBieHue;

B. [lmanoBoe ynpasneHnue;

r. YmpaieHUe B KPU3UCHOM CUTYyaIUU.

K kakoMy THITy IEHOBBIX CTPaTETMii OTHOCUTCS CICAYIOLIUN ONBIT MOCKOBCKHMX BiacTel. B
2003 romy MOCKBUYHM TIIOJy4aJlW JIB€ KBHUTAHIIMM 32 KOMMYHAQJIbHBIC IIIaTeXU. B
MOSICHUTENbHOM  3amucKe Tpeularaloch oOOecnedyeHHbIM JiojasaM oruiauuBaTth 100%
KOMMYHAaJIbHBIX IUIaTexel, HeooecriedeHHbIM - 40%:

a. [IlocnenoBarenbHbIN MPOXOJI IO CETMEHTAM PBIHKA;

6. lleHoBast TUCKpUMUHALINS;

B. "CHsTHE CIUBOK’;

r. bsicTpoe Bo3MemieHue 3arpar.

CoBOKYITHOCTh B3alMOYBSI3aHHBIX PECYpPCOB (PUPMBI, XapaKTEPU3YIOIIMX BO3MOXKHOCTh
JOCTUTaTh IIOCTABJICHHBIX LI€JIEH, HA3bIBAETCS €€:

a. PenrtalenbHOCTH IPOU3BOJCTBA;

6. IIpou3BOACTBEHHYIO MOIIHOCTb;

B. Crparermueckuii moTeHIMA;

r. YpOBEHb JIMKBUIHOCTH.

b
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81.

82.

83.

&4.

85.

86.

87.

Ha kaxom sTamne »XKU3HEHHOTO IMKJIA, KaK MPABHIIO, HAXOATCA TOBAPHI “3BE3/bI” COTJIACHO
KOHIIENIIMU bOCTOHCKOM KOHCYJIbTallMOHHOM IPYIIIIBI:

a. 3apoXICHUS CIpOCa;

0. Pocra;

B. 3penocTu;

r. YMupaHus.

K yrpozam OAO “Cubuedts” MOKHO OTHECTH:

a. HecraOmibHOCTH MUPOBOTO PHIHKA;

6. Bricokas U3HOLIEHHOCTh OCHOBHBIX (DOHJIOB;

B. OtcyrcTBUE KBaTU(UIUMPOBAHHOIO PYKOBOJICTBA;

r. l'ocynmapcTBeHHas mojaJepKKa.

Uro siBAsieTCs 1IeNbI0 HAaYalIbHOM CTpaTeruu pocra:

a. YMepeHHBIH pOCT ISl BBIXO/a MPEIIPUATHS Ha ONITUMAIBHYIO 3 (EKTHBHOCTH;

0. Ilepectpoiika 1esTENFHOCTH MPEANIPUATHS IS BXOKICHUS B HOBBIH ITUKI POCTA;

B. llonHoe ncrosib30BaHNE BHYTPEHHUX U BHELUTHUX BO3MOKHOCTEH;

r. YcuneHue GUHAHCOBBIX MO3UIUHN JJIS1 YBEIUUEHUS TEMIIOB 00BEMOB MPOJIAXK.
[lornomenne w npuOOpETEeHHE NPUHIMIHATIBHO HOBBIX [UIA JAHHOTO TPEANIPUATHS
IIPOM3BO/ICTB HA3bIBACTCS:

a. BeprtukanbHol nuBepcuduKanuei;

6. TopuzonTanbHOH nuUBepcUpUKaLIUEH;

B. IloOouHoil nuBepcudukanuei;

r. HHrerpanuei.

[Ipn xakoM THIle HECTaOWJIBHOCTH J0XOJla MPUMEHSETCS] CTpaTeruyeckas ajabTepHaTHBa
CIBUT CTPAaTETHUN CTAOMIN3alINU:

a. HeoxwumganHo OpicTpoe NaficHUE;

6. I'myOokwue xonebanwms;

B. JlmurenbHOE nmaganue;

r. HesnauurtenbHoe najgeHue.

K kakomy Ty oTHOCHTCSl 6a30Basi CTpaTerus BEDKUBAHUS:

a. OOopoHuTenpHasL,

0. HacrymarenbHas;

B. HacrynarenbHo-o60poHUTENbHAS;

r. Her npaBuiibHOTO OTBETA.

K kakoMmy THITy 0a30BBIX CTpAaTerHid OTHOCSTCS TaKWE€ CTPATETHYECKHE aIbTEPHATHBBI, KaK
SKOHOMUS U CIBHT:

a. Crparerus pocra;

6. Crparerus cTabmIn3anuu;

B. Crparerus BBKHBAHUS;

r. Kuroboit ctpareruu.

Uto He ABISETCSA BUAOM MEK(PUPMEHHOTO COTPYIHUYECTBA U KOOTIEPAIUH:

a. IlareHTHOE NUIIEH3UPOBAHMUE;

6. Cornamenue o Ipou3BOACTBE, COOPKE U B3aUMHBIX MTOCTABKAX;

B. CornaiieHue o npeaoCcTaBiIeHUN yCIyr B 00JaCTH yIpaBieHUs, MApKETUHI'a;

r. Ilornomenue npeanpusaTus.

[TonHoe ynoBIETBOPEHUE CIIpOCa, MPOU3BOICTBO MPOAYKIUU IO CPEHEMY YPOBHIO CIIPOCA,
MIPOM3BOJICTBO TMPOJIYKIMH IO HHUKHEMY YPOBHIO CIpOCa SBJIAIOTCS CTPATErH4€CKUMHU
aITbTepHATHBAMH:

ba3oBoii cTpareruu npon3BOICTBA;

bazosoii ctparerun HUOKP;

ba3oBoli cTparernn MapKeTHHra;

bazoBoii (huHaHCOBOM cTpaTeruu.

I
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91.

92.

93.

94.

95.

96.

. Jdns kakol W3 TEpedYMCIIEHHBIX HUXKE OTpacieil MNOSIBICHHE HOBBIX TOBAPOB HA PBHIHKE

SIBJISIETCS] BAKHEUIIEH ABMKYIIEH CUIION KOHKYPEHIIMH:

a. DIEeKTPO’HEPreTHKa;

6. IIpou3BoACTBO KOMIIBIOTEPOB;

B. IIpousBojncTBO Mebenu;

r. Bosgynineie nepeBo3ky.

Ha xakoM 3Tamne »KM3HEHHOTO IIMKJIa OTPAciIi KOHKYpeHTHas: 00pprOa MeHee HHTEHCHUBHAs:

a. 3apoXxACHUS CIpOCca;

0. Pocra;

B. 3penocTu;

r. YMupaHus.

B uem 3akitouaercs 3a1a4ya aHaau3a JBUKYIIMX CHII B OTPACIIH:

a. B omnpenenenuu craguu pa3BUTHS OTPACIIH;

0. B uM3yyeHuU pHIHOYHBIX MO3UIIMKA COTTEPHUYAIONTUX KOMIIAHUH;

B. B BpIBIEHHM cnerpuuecKkux (akTOpOB, BbI3BIBAIOLINX (YHIaMEHTAIbHbIE H3MEHEHUS
B OTpAaCiy;

r. Her npaBuiibHOTO OTBETA.

Kakas nieHoBas cTparerusi WUIIOCTPUPYET CUTYallMIo, KOTJla TOBap MpejularaeTrcs cHadasa

HOBATOpaM U CYNEpHOBATOpaM, a 3aTeM Mo 0oJiee HU3KUM LI€HaM Ha CErMEHTHI ¢ OoJibLIei

3JIACTUYHOCTBIO CIIpOca:

a. “Cuarue CIIMBOK”;

6. lleHoBast TUCKpUMUHALIMS;

B. llocnenoBarenbHbIN IPOXO] 10 CETMEHTAM PbIHKA;

r. bsicTpoe Bo3MemlieHue 3arpar.

Kakas neHoBast crparerust XxapakTepHa JJisi OJIUTOTIOJIHIA:

a. CnenoBaHue 3a JIUJEPOM;

0. «CHATHE CIUBOKY;

B. llocnenoBarenbHbIN IPOXO] 10 CETMEHTAM PhIHKA;

r. YIOBJIETBOPUTEIBHOE BO3MEILIEHUE 3aTpaT.

Kakoii ¢akrop nmeeT NmepBOCTENIEHHOE 3HAUYEHWE IPU YCTAHOBJEHUHU ILIEHbI Ha TOBAp B

PBIHOYHBIX YCIIOBUSX:

a. HM3mepKku mpou3BOJICTBA;

0. YpoBeHb peHTA0ETHLHOCTH;

B. YPOBEHBb HAJOTOOOJIOKECHHS

r. lleHa KOHKYpEHTOB.

Ha kaxom sTame >KM3HEHHOro IUKJIa, KaK IPaBUJIO, HaXOAATCS ToBaphl “/lukue KoK

COTJIACHO KOHUENINN BOCTOHCKON KOHCYJIbTAllMOHHOM T'PYIIIIBI:

a. 3apoXICHUS CIpoca;

0. YCKOpPEHHOTO pOCTa;

B. 3penocTu;

r. YMupaHus.

Uto U3 HMXKE MEPEUHCICHHOIO0 HE OTHOCUTCS K KaTeropuu «KOHTaKTHBIE ayIUTOpPUN»

BHEIIHEHN cpe/ibl OpraHu3aliu:

a. Ilpodcorossr;

6. KonkypeHTsl;

B. CMU;

r. AJMHMHHCTpalMs MyHUIIUIAIbHOTO 00Opa3oBaHMUsL.

K xakomy Tumy 0a30BbIX CTpaTeruil OTHOCSTCS TaKH€ CTpAaTErMYecKue ajlbTepHATHBBI, KaK

MHTEeHCU(UKalUMsi  pbIHKA, JuUBEepcUPUKALUsA, MEKPUPMEHHOE COTPYAHMYECTBO U

KOoTlepalys, BHEIIHEOKOHOMUYECKAs e TEIIbHOCTD:

a. Crparerus pocra;

6. Crparerusi BEDKMBaHUS,



B. Crparerus crabuin3anuu;
r. Kuroboit ctpareruu.
97. UTo 13 nepeurcaeHHbIX ONPEIeIeHU OTHOCUTCS K KOHIJIOMEPaTUBHON JUBEPCU(UKALINN:
a. JluBepcudukanus 3a cHeT MOTJIOIIEHUS CUCTEMBI IPOAYKT-PIHOK BHYTPH CBOEH OTpaciu
WJIM CMEXHBIX OTpaciel;
6. Iloryomenune MOCTaBIIMKOB M IOTPEOUTEIICH;
B. JluBepcudukaius 3a npeaesnbl OTpaciu;
r. Her npaBuiibHOTO OTBETA.
98. Jliia KakuxX KOMITAHWM Ba)KHEMILIEHW JBHKYIEH CHIION PBIHKA SIBISIETCS U3MEHEHME 3aTpaT U
3¢ (HEKTUBHOCTHU:
a. Jlig KoMnaHui CEpUITHOTO MPOU3BOICTBA IPOAYKIIVH;
6. Jlns xommaHuil MaccoBOro MPOU3BOJICTBA MPOIYKIIHH;
B. /I xomMnaHuii, 3aHMMAaIOIINUXCS] UHIWBUYyaIbHBIM IIPOU3BOJICTBOM;
r. Her npaBuiibHOTO OTBETA.
99. Or kakux (axTOpOB MHpPEXJE BCEro 3aBUCUT JUIMTEIBHOCTh TOPU30HTA CTPATETHMUYECKOTO
IUTAaHUPOBAHUS:
a. Or 3a1ay, CTOSIIMX MEepe]] OpraHu3alnen;
6. Ot xapakTepUCTUKHU OTPaciiyd U 00I1e SKOHOMUYECKON CUTYyallul B SKOHOMUKE;
B. OT mnpodeccuoHanusma pabOTHUKOB U PYKOBOJIUTENEW NPENNPUITHS U HaIWYUSL
MaTepHUaJIbHBIX PECYPCOB;
r. OT yucna CTPYKTYpHBIX MOAPA3JENCHUN MPEANpPHUSATHS U acCOPTUMEHTAa BBITyCKaeMOM
IPOYKLIAN;
100. IlonmHOe yHOBIETBOPEHHE CIIPOCA, MPOU3BOJCTBO IPOIYKIUH IO CPEOHEMY YPOBHIO

CIipoca, IIPOU3BOJACTBO IpoaAyKIuU 110 HMKHEMY YPOBHIO CIIipoca SABJIIFOTCA
CTPAaTCTUUCCKUMHU AJIbTCPHATUBAMMU:

aE o

101.

Jw o

102.

-

103.

S

104.
MEXy pa3pabOTKOM TUTaHa U €T0 peaau3aiuei

a.
0.

B.

bazosoii ctparernn HUOKP;

ba3oBoli cTparernu MapKeTHHra;

basoBoii (huHaHCOBOM cTpaTeruy;

ba3oBoli cTparernu npou3BoACTBA.

K xakomy Buy 9KCIIEPTHBIX OIIEHOK OTHOCHUTCS METOJ «/lenbdm»:

K unauBuayansHomy;

K mMeroiaMm KOJUIEKTUBHOM T€HEpALUU UJIEH;

K xomrektuBHOMY;

Her npaBuiibHOTO OTBETA.

UTo siBiisieTcs CyiecTBOM 0a30BOM CTpaTETuu MPOU3BOJICTBA:

Ompenenenue OanaHca Mexay O0O0OpyIOBaHHEM, paboueld CHJIOH UM BBITYCKaeMOM
IPOIYKIHCH;

Omnpenenenre U KOOpAUHAIMS PEIICHUHN, CBSI3aHHBIX C CO3/IaHMEM HOBOTO IPOJYKTa U
TEXHOJIOTMEN IIPOU3BOJICTBA;

Omnepexarouuii yuer npo0sieM, KOToOpble MOTYT BO3HUKHYTh y NPEANPUATUS B CBA3H C
[IEpPEX0/I0M Ha HOBbIE BU/IbI MPOYKIIMH, pOCTOM 00beMa, MPOU3BOJICTBA, U T.1.;

Her npaBuiibHOTO OTBETA.

Kaxo# u3 BU10B ynpaBiIeHNs HE XapaKTEePEH VISl MAJIBIX MPEIIPUATHI:

AKTHBHOE YIIpaBJICHUE;

PeakTuBHOE yrnpaBiieHue;

[ImanoBoe yripaBiieHuE;

VYnpasiieHne B KpU3UCHOM CUTYaLIUU.

Kakoii MeTo] CHWKEHUS CONPOTUBJICHUS PUMEHSIETCS], €ClIM UMEETCsl pe3epB BPEMEHU

[IpuHynuTENBHBINA METOL;
ATanTUBHBIA METOJI;
Meton «akKopAeOHaY;



r. Meron ynpaBieHusl B KPU3UCHON CUTYallUH.
105. Kakoii MeToJ] CHM>)KEHUS COTIPOTUBIIEHUS XapAaKTEPEH JUISl CTPATETHYECKOIO YIIPABJICHUS:
a. IIpuHynuTenbHBIN METON;
0. AJANTHUBHBINA METO;
B. MeToa «aKKOpIAeOHay;
r. Meron ynpaBieHusl B KPU3UCHON CUTYallUH.
106. B03MOXXHOCTH U yrpo3bl T€HEPUPYET:
a. BHyTpeHHss cpena npeanpusaTus;
0. BaewmHss cpena npeanpusTuii;
B. PaboTHuKM nmpennpusTus;
r. PykoBoaurenu npennpusTus.
107. Yto sBisA€TCS OCHOBHBIM HEIOCTAaTKOM MAaTpULbl DBOCTOHCKOW KOHCAJITHUHIOBOU
IPYIIIbIL:
a. Ha mpakrtuke He Bcerza CymIeCTBYET TeCHas CBSA3b MEXKIy JOJE€H Ha pBIHKE H
MPUOBUIBHOCTBIO;
6. JlaeT ocHOBaHMS pYKOBOJCTBY MpEeANpUATUS [UIsl OTKaza OT HEKOTOPbIX BHUOB
NESITENIbHOCTH, HY’KHBIX OOLIECTBY;
B. Marpuna CIMIIKOM YIPOIIEHHO ITOKa3bIBAET PHIHOYHYIO KAPTUHY;
r. JlanHas MOJENb HE UMEET HETOCTATKOB.
108. Kakas cxema cTpaTern4eckoro IUIaHUPOBAHUS XapaKTepHa JUIsl TMBEPCUPUIIMPOBAHHBIX
MPEANPUITHIH:
a. CHu3zy-BBepX;
6. CBepxy-BHU3;
B. MHTepakTUBHO;
r. Bce, nepeunciieHHbIE BBILIE.
109. Yt0 U3 HM)KE NEPEUUCICHHOTO HE SBISAECTCS OCHOBHBIM IPHUHIMIIOM CTPATETHYECKOIO
IIJIJAHUPOBAHUSA:
a. HenpepbsIBHOCTS;
0. CHCTEMHOCTB;
B. YdeT (pakTOpOB BHEITHEH CPEIbI;
r. YIydllleHue MoKa3aTenen NesaTeIbHOCTH.
110. Ilpu pa3paboTke CTpaTeruii:
a. Heuenecoo6pa3Ho MCHIOIB30BaTh NPEAIIECTBYIOIINE PE3YJIbTAThI IS TEIbHOCTH;
6. LlenecooOpa3HO MCHOIB30BATh NPEIIIECTBYIOIINE PE3YIbTAThI JEATEIbHOCTH;
B. Mcrnonp3oBaHMe NMpEIECTBYIOMNUX PE3YyJIbTaTOB ACSITEIBHOCTH 3aBUCUT OT CTPYKTYpPBI
OTpaciu;
r. Hcnonp3oBaHue npeaieCTBYIONIUX PE3YIbTATOB 3aBUCUT OT PYKOBOJACTBA IIPEANIPUATHS.
111.  Yto sBNSETCS OCHOBHBIMM HEJOCTaTKaMU NOOOYHOM IHMBEpCUUKALUU:
a. TpymHOCTb KOMIIETEHTHOTO PYKOBOJICTBA MHOXECTBOM Pa3IMYHBIX OU3HECOB;
0. Bricokue 3aTparThl Ha IPEOI0JICHUE OApPHEPOB MIJISt BXO1A;
B. lloTpeOHOCTh [OMOJIHUTENHLHOIO BpPEMEHH Ul CO3AAaHUS NPOYHOM U BBIFOJHOM
KOHKYPEHTHOMW MO3ULINH;
r. He nmeercs HenocTaTkoB.
112.  [ns KOMMaHWHM, UMEIOMEH MPOYHYI0 KOHKYPEHTHYIO MO3MIIMI0 Ha OBICTPOPACTYIIEM

PBIHKE I1eJIeco00pa3Ha CTpaTer si:

a.
0.

B

T.

113.

DKOHOMUU Ha U3JIEPIKKAX;

OnHoro BHaa OM3HECA;

JuBepcuduxaimy;

[ToaxonuT nrobast cTparerus.

B kakoii Moaenu UCHOJB3YIOTCS IIOKa3aTeld IMPUBJIEKATEIbHOCTH OTPACiId MU

KOHKYPEHTOCITIOCOOHOCTH TIPEANIPUSATHUS:

a.

Martpune MakKun3u;



o

114.

Jw o

115.

ar o

116.

117.
XO3SIUCTBOBAHUS:

a.

0
B.
r

118.
BO3MOKHOCTEH U pearnpoBaHNE HA U3BECTHBIE PUCKH, HA3BIBACTCS:

a.

0.
B.
r.

119.
B MHTEpECax peruoHa, Ha3bIBaeTCsA:

120.

Martpune bocTOHCKON KOHCAaTHTUHIOBOM I'PYIIIIBL,

Marpuna KU3HEHHOTO IMKJIA;

Her npaBuiibHOTO OTBETA.

Pe3ynbTar, KOTOpHINM JOCTUrAETCs 3@ BIIOJHE ONPEIEIEHHOE BPeMsI Ha3bIBAETCS:
Muccueir;

Uneanowm;

Lensro;

3anayeil.

Crpareruueckoe MjaaHUpOBaHUE OPUEHTUPOBAHO Ha:

[InanupoBanue uaeana;

[ImanupoBaHue Lene;

[ImanupoBanue 3a1ay;

Her npaBuiibHOTO OTBETA.

YUto noHMMaeTcs MoJ MUCCUEN OpraHU3alnu:

OcHoBHasi 00m1as Leab NPEANpUsATUsi, €ro NpeJHa3HAaueHHEe, BO3MOXKHOCTb 3aHUMAThCS
OU3HECOM, Ha KOTOPBIN IPEIIPUSITHE OPUEHTUPYETCS.

CocrosiHue Ou3HEca, KOTOPOE MOXKET ObITh JOCTUTHYTO B OTJAJIEHHOM OyAylIeM IpHU
cambIX OJaronpHsITHBIX YCIOBUSX;

Oo0o611aromas MoaeIb OeHCTBUI, HEOOX0AUMBIX IS JOCTH)KEHHUS IMOCTAaBIECHHBIX IeIei
MPENPUATHS;

Her npaBuiibHOTO OTBETA.

KakoBa menp aHanmuM3a NOTEHUMANbHBIX XapaKTEPUCTUK CTPATETHYECKUX 30H

OneHuTh CUITy KOHKYpPEHTHOM O0pbOBI;

Onpenenuth IBUKYIINE CUITBI PHIHKA;

Onpenenuth HallpaBJICHUs CTPATETUU Pa3BUTUSI (PUPMBI;

Onpenenutpb (HakToOpsl, BAUSIIONINE HA CUITY KOHKYPEHTHOW OOpBOBbI.

Crpareruyeckasl IMO3MLMSI PETHOHA, 3aKIIOYAIOUIAsCS B HCIIOJIb30BAaHUM H3BECTHBIX

[IpucnocabnuBanuem;

AXTUBHBIM (POPMUPOBAHUEM PBIHKA;

CoxpaHeHHeM MpaBa JeicTBOBATS;

Her npaBuiibHOTO OTBETA.

Crparernueckasi O3UIHMS PETMOHA, 3aKIIOYAIONIAsICd B M3MEHEHUE OKPY)KAIOIIEH Cperbl

a. IlpucnocabnuBanuem;

0. AKTHBHBIM (POPMHUPOBAHUEM PBIHKA;
B. CoxpaHeHHeM IpaBa JeCTBOBATS;
r. Her npaBuiibHOTO OTBETA.

Crparermyeckasl TMO3MIMS PEruoHa, 3aKIIOYAOIIAsCi B COBEPLIEHUMH TOJIBKO TeX
JNEUCTBHUM, KOTOPBIE IIO3BOJISIOT B JAJIbHEHIIEM COXPAaHUTh BO3MOXHOCTH PA3BUTHI,
Ha3bIBAETCH:

a. IlpucnocabnuBanuem;

0. AKTHBHBIM (POPMHUPOBAHUEM PBIHKA;
B. CoxpaHeHHeM IpaBa JefCTBOBATS;

r. Her npaBuiibHOTO OTBETA.

121.
MapkoBoii u C.A. Ky3HEnoBo#, 3aKIr04YaeTCsi CYIIHOCTh CTPATETHYECKOTO YIIPaBJICHUS.
Vkaxure Bce BCPHBIC OTBCTHI.

a.
0.

B.

Bribepute BaxHeiline BOIPOCH, B OTBET€ Ha KOTOphle, Mo omnpeaeneHuto B.Jl.

PeanbHbl 11 yCTaHOBJIEHHBIE IEPCIIEKTUBHBIE TIETH?
Kakum crmoco60M MOXKHO TOCTUTHYTH KEITAEMOTO MOJIOKCHUS ?
B xakoM mosoxeHnn nmpeanpusTHE X0TeI0 Obl HAXOAUTHCS Yepe3 TPH, ATh, ACCATH JIET?



122.

B kakoM 1o10KeHUN TPEANPHUITAE HAXOIUTCS B HACTOSIIIEE BpeMsi?

Kakne KOHKYpEeHTHI HaxXoIsATCs B 0ojiee CHIIBHOM TIOJOKCHHW 110 OTHOIICHUIO K
MPENPUITHIO?

Uro W3 TEepevYHCICHHOTO HE OTHOCHTCA K JTamaM pa3BUTHS KOPIOPATUBHOTO

yrpaBieHus?

FOROoe

123.

JloAarocpoyHoe IaHUPOBAHUE;

Crparerndeckuii MEHEKMEHT;

OnepaTuBHOE TIaHUPOBAHUE;

broxerupoBanue;

Crparerndeckoe MIaHUPOBAHHUE.

Beibepure  mpaBWIbHOE — TPONOJDKCHHWE  NPUBEACHHOTO  HWKE  YTBEPIKICHHSL.

[Tepedpazuposas I1. Ipykepa, U. Aucodd numet: «CtpaTerndyeckoe MmIaHUPOBAHUE — ITO
YIpaBJICHUC 10 IJIaHaM, a CTpaTCFI/ILIeCKI/Iﬁ MCHC/PKMCHT — 3TO YIIPABJICHHUE!

FORoe

124.

ITo mpoekram;

ITo nmporpammanm;

ITo pesynpraram;

ITo memsam;

ITo opueHTHpaAM.

[IpaBUIIBHO 1M YTBEpPXKIEHHUE, YTO CTPATErMYECKUN MEHEKMEHT BKJIIOYAET DJIEMEHTHI

BCCX MPCAMICCTBYIOIMUX CHUCTEM YIIPABJICHUA — 6IOJI)KCTI/IpOBaHI/I$I, INEPCICKTUBHOIO U
CTPaTCTUYCCKOTO HHaHI/IpOBaHI/ISI?

a.
0.

125.

FOR O

126.

FOR O

127.

Ha;

Her.

VYkaxkurte Bce BepHbI€ OTBETHI. K 4MCily CTpaTern4ecKux pemeHnid MOKHO OTHECTH:
BHenpenue HOBOM TEXHOJIOTUU;

[TepecmoTp ycnoBHil NOCTaBKU;

PekoHcTpyKIIMIO IPEeANIPUATHS;

Bbixos Ha HOBbIE PBIHKH COBITA;

[IpuoOperenue, clusHUE TPEITPUSITUMN.

@YHKIMOHAJIBHO AHAJIW3 BHELIHEHN AEATEIBHOCTH MPEANPUATHS JOJHKEH POBOJUTHCS:
byxranrepuei;

I'enepanbHBIM JUPEKTOPOM;

Cnyx060i MapKeTHHTa;

[11aHOBO-3KOHOMHYECKOU CITY»KOO0ii;

CobpaHueM akHOHEPOB.

Kakumu 0COOGEHHOCTSIMU XapaKTepHU3YyIOTCS CTpaTernyeckue peueHusi? YKakuTe Bce

BCPHBIC OTBCTHI:

a.
0
B.
r
A

128.

OOBEKTUBHBI 110 CBOCH MPUPOJIC;

CyOBbeKTHUBHBI 10 CBOEH MPUPOJIE;

Heonpenenennsl no cBoei Npupoe;

Hanpasnens! Ha 3agauu;

NHHOBALIMOHHBI 110 CBOEH IPUPO/IE.

PykoBopsimas ¢uiocodust O6usHeca, 0O0CHOBAHUE CYILECTBOBAaHUS (QHUPMbI, HE cama

1IeTIb, a, CKOpee, YyBCTBO OCHOBHOM 11€7TH (PUPMBI — 3TO:

a.

129.

0.
B.
r
A

Bunenme;

IToymmtHka;

IInam;

Muccus;

TaxTuka.

Kakue Buabl cTpaTern4ecKoro yrpaBJICHHUs UCIIOIB3YIOTCS MPU YPOBHE HECTAOMIHBHOCTH,

olieHHBaeMoM B 4 Oaia, cornacHo mkaie M. Aucodda. Ykaxure Bce BEpHbIE OTBETHI:

a.

PaH)KI/IpOBaHI/IG CTPAaTCTUUYCCKUX 3aaa4;



HO®E O

130.

VrpasieHue Ha 6a3e dKCTPANOJIALUN TEHACHIU;

Crparernyeckoe MjiaHUpOBaHUE;

VYnpasiienue Ha 6a3e npeaBUACHNUS U3MEHEHUH;

VYnpaBiieHue Ha OCHOBE THOKUX SKCIIEPTHBIX PEIICHUH.

KakoBbl npeanocbuiku pa3BUTHS cTpaTerudyeckoro ympasieHus B Poccun? Ykaxure Bce

BCPHBIC OTBCTHI:

a.
0.
B.
r
A

131.

o

132.

FOR O

133.

134.

JuBepcuduxaius ousHeca;

I'mobanu3amus Ou3zHeca;

[Tpoucxosiiue nHTErpallMOHHBIE TTPOIECCHI;

bricTphie n3MeHEeHUsI BHENTHEHN CPeIbl MPETPUSATHUS;

dopMHUpOBaHUE IEMOKPATUYECKOTO CTUJIS YIIPABIICHHUS.

Kakoe onpenenenne muccuu B y3koM nonumanuu gaet O.C. BuxaHckuii:

D10 chHOPMYIMPOBAHHOE YTBEPXKIECHHWE OTHOCHUTEIBHO TOTO, JJIS YEro WM MO KaKou
MPUYMHE CYIIECTBYET OpraHu3aIlus;

DTO 1eTb, A1 KOTOPOM OpPTaHU3aIys CYIIECTBYET M KOTOpast T0JDKHA ObITh BHITIOJIHEHA B
IJJAaHOBOM Tiepuosie. Muccusi SIBIS€TCS KOMIUIGKCHOM I1€IbI0, OHA BKIJIFOYAET Kak
BHYTPEHHHE, TaK U BHEIIHUE OPUEHTHUPHI ACATEIBHOCTH (PHUPMBI;

DTO YETKO BBIpAYKEHHAS 00II1ast Melb JesATeIbHOCTH OpraHU3allNH;

OT0 npeaHa3HAuYECHNUE OpraHU3al1K, OTIPE/IeNIEHUE €€ POJIK B OOIIECTBE, SIKOHOMHUKE.
Kaxoit anemenT, mo MmueHuto 3.A. YTKHHA, HE BKJIIOYAET MUCCHSI OpraHU3alliu;
Buemanit 00pa3 KOMITaHUH, €€ UMHJIK;

BryTpeHHss KOHIIENIHS;

CrpaTternvyeckoe HaMepeHUE I BUICHUE;

XapakTepucTHKa pbIHKA;

Ornucanue MpoayKTOB.

Kaxoe u3 HIKe TPUBEICHHBIX ONPEICTICHUN XapaKTEPU3YeT 1IeJIb OPTaHU3aIUHU
[Ipeanucannas paborta, cepusi pabOT WM HYacTh pabOTHI, KOTOpas JOJDKHA OBITH
BBITIOJIHEHA 3apaHEe YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKHU;
®dunocodust v MpeIHA3HAYCHUE, CMBICT CYIIECTBOBAHUS OPraHU3alINN;

KonkpeTHble KOHEYHBIE COCTOSIHMSI CHCTEMBl WJIM JKEJIaeMBId pe3ynbTaT, KOTOPOTO
CTPEMUTHCS TOOUTHCS TpyIia, paboTast BMECTE.

Ha xakux cramusax >KM3HEHHOTO LMKJIA UCIIOJIB3YETCSl CTpAaTernyecKass MOJIEb Pa3BUTHSA

MPENNPUATHS «YCKOPEHHBIH pOCcT»? YKaKUTE BCE BEPHbBIE OTBETHI:

135.

aE o

136.

O oe

IOHOCTE;

Pannss 3penocts;

OxkoHuarenpHas 3peoCTh;

Poxnenue;

HercTBo.

[To ouepenHOCTH TOCTHMXKEHUS IETH ACTSATCS Ha:
Konkypupyromue, He3aBUCUMBIEC U TOTIOJHUTEIBHBIC,
Kpartkocpounsie, mpoMeXyTOUHBIE U JOJITOCPOYHBIE;
DKOHOMHYECKHE U HEAKOHOMUYECKHUE;

Bbonpmine n mansie.

CTpouTenbCTBO WM TPHOOPETEHHWE HOBBIX MAarasuHOB M CKJIQJCKHUX TMOMEIICHHIH;

PEKOHCTPYKIMS ~ WJIM  MOJEpHHU3alMs  JEHCTBYIOLUIMX  MarasuHoB; (OpMUpOBaHHE
s¢pdexTuBHOrO noprdens GUHAHCOBBIX HHCTPYMEHTOB, U T.II. — 3TO:

a.

0.
B.
r
A

®OuHAHCOBO-3KOHOMUYECCKHUE IICIIH;
MNHBecTUITMOHHEBIC IEITH;
MapKeTHHTOBBIE 1IEIIH;
MNHBecTUITMOHHEBIC IEITH;
Opranu3anuoOHHBIC LEIH.



137.

138.

139.

140.

141.

142.

143.

144.

Kakomy ypoBHIO 1eneecoOpa3zoBanmsi, nmo mHeHuto A.U. [lpuroxuHa, COOTBETCTBYET
PEaKTUBHBIH (IPUCTIOCOOUTENBHBIN) CTUIIb YIPABICHUS:

a. llenenanpaBiieHHOMY YPOBHIO;

0. lleneycrpeMiaeHHOMY YPOBHIO;

B. Tenenomumu.

Kakoe 13 ki1roueBbIX IPOCTPAHCTB YCTAHOBJICHUS LI€JIEH SBISETCS PEIIatOIIiM:
VYnpaBieHYECKHE aCIEKThI;

JloxoHOCTb (TPUOBUIBHOCTS);

Pecypcsr;

[Tpon3BOIUTENBHOCTD;

[Tonoxenne Ha peIHKE.

Kto aBTOp crenyroiiero ompenesieHuss CTpAaTerud OPraHU3alUu: «... CTPATEerusi €cThb
HaOOp MpaBuJl ISl IPUHATUS PELIEHUS,, KOTOPHIMU OpraHu3alys pyKOBOJICTBYETCS B CBOEH
JESITEIbHOCTH:

a. 3.II. Pymsanunena;

0. D.A. YTKuH;

B. U. AHcod;
r.
1.

OO

A. Tomncon u A.Jlx. CtpukieHns;

O.C. BuxaHckuil.

[To muenuto I'. MuHuGepra, onpezeneHue MoJIoKeHNUs OpraHu3alii BO BHEIIHEH cpefe
1 OTHOCHUTEJIBHO CBOUX I'JIaBHBIX KOHKYPEHTOB — 3TO MOHSATHE CTPATErUu:

a. Kak «1oBkoro mpuemar;

0. Kaxk nmo3uuu;

B. Kak npuniuna noseaeHus;

r. Kak nnana;

n. Kaxk nepcnextuBsl.

OneHka CTOMMOCTH CTPaTETHYECKUX MIPOrpPaMM IEMEHTHBIM CIIOCOOOM MPEAIoIaraeT:
Kanpkynsiuuro 3aTpat Ha Kaxablil U3 BUAOB 3aTpaT, BXOASIIUX B IPOrPAMMY;

CpaBHeHHE C aHAJIOTMYHBIMU NPOTrpaMMaMHU, PEATM30BaBLUIMMUCS B MPOIIJIOM Ha caMoOi
(dbupme UM Co CTOUMOCTBIO aHAJIOTUYHBIX IPOTPaMM, Pealin3yeMbIX KOHKYPEHTaMU;

B. Bhlznenenue a1eMeHTOB 3aTpaT 10 UX BUJaM B II€JIOM I10 IpoTrpamMe.

VYkaxuTe Bce BepHble OTBETHI. llepea HauanoM aHanu3a B paclopsLKEHUU OpraHU3aluu
HaXOJUTCSI JOCTaTOYHO MHOTO HH(OpMalMM, YacTh M3 KOTOPOM HE MOHAJOOUTHCS B
nanpHedmem. HeoOxoaumbl  cBoeoOpasHble  «(PUIBTPBI», IO3BOJISAIOLIME OTCEUBATh
HEHYXKHYI0 HHpopManuio. TakuMu GuiIbTpamMu SIBISIOTCS:

e

a. Muccus;
0. Texmomoruu;
B. Crparerus;
r. Lemn.
Kakue 001meMeTo010rH9ecKie PUHIIAITEI JTOJDKHBI JIKAaTh B OCHOBE aHAIIM3a CPEJIbI

JESTETHFHOCTH MPEANPUATAN? YKaKUTE BCE BEPHBIC OTBETHI:
JlnHaMUYeCKHi MPUHIIMI W MIPUHITATI CPAaBHUTEILHOTO aHAIN3a;
CHCTEMHBIN ITOIXO0I;

[IpuHIMT KOHKYPEHTOCIIOCOOHOCTH;

[Ipunnun ydera cienupuku OpraHu3alny;

KomrmrexkcHpIN aHAIN3.

VYkaxute Bce BepHbI€ OTBETHI. K COCTaBIISIIOIIMM BHEIIHEW CpeIbl OTHOCST:
MakpookpyKeHue;

MeraokpyxeHue;

MuKpookpyKeHue;

MuUHUOKpYKEHHUE.

O oe

I



145.

Kto U3 HHWXKC IMNCPCUHUCIICHHBIX IMPCMIOXKWIT MOACIHb IIATh CHI C  LCJIBIO

I/I)IGHTI/I(bI/IIII/IpOBaTB 6HaFOHpI/I${THI>Ie BO3MOXHOCTH H OIACHOCTH, C KOTOPBIMH MOXKET
BCTPETUTHCS (pUpMa B OTpaciu:

a.
0.

B.

146.

Caiimon;
[Toptep;
Kapnod.
[Tporecc KOMITJIEKCHOTO aHalIM3a BHYTPEHHUX PECYPCOB M BO3MOKHOCTEH MPEIIPHUSTHS,

HaIPaBJICHHBIM HAa OLIEHKY TEKYILEro COCTOSIHUSI OM3HEca, €ro CUIBHBIX M CJIa0bIX CTOPOH,
BBISIBJIEHHE CTPATErnYecKuX MpoodsieM — 31o:

a.
0
B.
r

147.

VYipaBineH4YeCKN aHAIN3;

SWOT-aunanus;

[IpoOnemHbIi aHANIN3;

[I9CT —ananus.

UTto U3 nepeunucieHHoOro BKIo4aeT (opMa NpeaCcTaBICHUs PEe3yIbTaTOB CUTYallHOHHOTO

aHayn3a? YKaXuTe BCE BEPHBIE OTBETHI:

a.

H 7w

148.

Matpuny «BHyTpeHHUE CHIIbHBIE CTOpPOHBI — BHYTPEHHHE CIabOCTH, BHEIIHUE
OJaronpusTHbIE BO3MOKHOCTH — BHEIIIHUE YIPO3bD»;

I'maBHbIE cTpaTernyeckue AeUCTBUA / TPOOIEMbl, KOTOPblE KOMIIaHUS JOJDKHA YYECTh;
Tabmuiy mopTdens cpenbl OpraHu3aiui;

AHanu3 KOHKYPEHTHOU CHJIBI;

MHeHus crenuanucToB.

Kakne wu3 mnepeyuciieHHbIX KBaIU(PUKAIUOHHBIX IPU3HAKOB HCIONB3YIOTCA IPH

Kiaccuukanuu crpateruii? YKaxuTe BCe BEPHBIC OTBETHI:

a.
0.

B.

149.

aE o

150.

151.

Jw o

152.

OTtHocuTenbHas cUila OTPACIEBOM MO3ULIMK OpraHU3allHH;

Cranus )KU3HEHHOTO ITUKJIA OTPACIIH;

CreneHp arpecCUBHOCTHU MOBE/ICHUSI OpraHU3allui B KOHKYPEHTHOU 60phOe.
WHTerpupoBaHHbId pOCT OPraHU3aLUU IPEANIOIIAracT:

Peanu3zanuio TeXHOIOIrMUECKH HOBOW MPOIYKIIMU Ha CYLIECTBYIOIIEM PBIHKE;
Peanu3zanuio TeXHOIOIMUECKH HOBOW MPOIYKIIMU HAa HOBBIX PHIHKAX;

Pa3BuTHe nponykTa (€ro ycoBeplIeHCTBOBaHNE WM CO3aHUE HOBOTO);

[Tonyuenue B COOCTBEHHOCTh WJIM MOJY4YEHHME KOHTpPOJS 3a MOCTaBLIMKAMHM, JINOO 3a
COBITOBOM CETHIO, TUOO 32 KOHKYPEHTAMH.

Crpareruss MUHUMH3aLMU U3JEpKeEK (JIMJEPCTBA MO U3/AEPKKaM) HalleJeHa:

Ha co3nanue GoJiee BBITOJIHOTO MMMJDKA OpraHU3alMyU, PEKIaMHOW MapKu HPOIYKTOB,
T.€. OpeHna;

Ha oOecnieuenue 0osee HU3KUX CHUCTEMHBIX H3JEpKEK Ha TOBAp IO CPAaBHEHUIO C
KOHKYpEHTaMU;

Ha nHaeM u TpeHMHr Takoro mnepcoHajla, KOTOpPbI paboTaer ¢ KJIMEHTaMu OoJiee
3¢ (GEeKTUBHO, YEM MTEPCOHAT KOHKYPEHTOB;

Ha npunanue npoaykty — TOBapy OTJIMYUTENBHBIX CBOMCTB, KOTOPbIE BA)KHBI JIJIS
MOKYTIaTeNsl U KOTOPbIE OTIMYAIOT JaHHBIN TOBAP OT MPEJI0KEHUI KOHKYPEHTOB.
Crparerusi KOHKYpEHTHOTO MOBEJCHUS MOCIEeI0BATENs 3a JIUAEPOM IIPEIIIOoJIaraer:
Benenune MHTEHCHBHON KOHKYPEHTHOU OOpBHOBI;

Peanuzanuio crparerny ”HHOBALIMS;

AKTHUBHYIO aTaKy Ha JIMAEPA;

OxpaHy cBOel J0JIM PbIHKA, yI€pKaHUE CBOMX KIMEHTOB.

Crparerus AJi OTpaciy Ha 3Tare craja — 3To:

Crparerusi «CHSATUSL CIMBOK» (YCTAaHOBJICHHE Ha HOBMHKY BHadalle BBICOKMX LIE€H, a
IIOTOM UX CHUKEHHE 10 MEpEe HACBILIEHUS PhIHKA);

Crparerust HU3KHX 1I€H JIJIs 32aBOEBaHUS PbIHKA U OBICTPOro OTPhIBAa OT KOHKYPEHTOB;
Crparerus pacluupeHus pblHKa JUIs IOJIydeHus: 60Jiee BBICOKOM MpUObLIH;



153.

-

154.

Jw o

155.

aE o

156.

Qe

T.

157.

Crpareruss «Coopa ypoxas» (ympaBiieMOrO COKpAllleHUs HWHBECTHIMS C LENbI0
MaKCUMHU3AIUH TOTOKOB JIOXOJIOB).

[Toprdenpuas matpuna Aucodda «ToBap — pbIHOKY:

B xaudectBe 01HOM U3 CTpATEruil MPEAIOJIAraeT COBEPIIEHCTBOBAHUE IEITEIbHOCTH;
[Ipemmaraer psig  cTpaTerwit IS CETMEHTOB — MATPHUIBI  «IIaT»,  «OOBEMY,
«criequanu3anumny, «pparMeHTanus»;

[Ipemyaraer crpareruv B 3aBUCUMOCTH OT KOHKYPEHTHBIX MIPEUMYIIECTB U CIIOCOO0B UX
peanzanuy;

[Ipemaraet psig crpaTeruii i peIHKA, HAXOSAIETOC Ha CTaIUU 3PEIOCTH.

Crpaterus yrnpaBiieHUS IEPCOHATIOM OTHOCHUTCSI:

K 6a3oBbIM cTpaTerusm;

K xoprnopaTuBHBIM CTpaTerusm;

K ¢pyHKIIMOHATBHBIM CTpaTETHsIM;

K otpacneBrsiM cTparerusm.

Ecnu npeoGnanaer nieHoBast KOHKypeHuusi, 6osee 3ppekTuBHOM OyaeT:

CrpaTerusi ”HHOBAIIHIA,

Crparerus quddepeHnyanum npoayKiuu,

Crparerus quddepeHuanum CepBuca;

Crparerust TUAepCTBA 10 U3IEPKKAM.

Crparerudeckasi apXuTeKTypa — 3TO:

buznec-nnan;

[Iman  pa3BepThiBaHUsS  HOBBIX  (YHKIHMOHAIBHOCTEH, MNPUOOPETEHUS]  HOBBIX
KOMIICTCHIIUH, TEepEeMEIICHUs  HMCIONIMXCS, HOBasg  KOH(HUTypauus  CHCTEMBI
B3aUMOJICHCTBUS U TTOTPEOUTEIISAMU;

CrpaTeru4yeckuii 1iaH;

IIman TakTHYECKUX NEHCTBHI.

Kakne w3 mpuBeneHHBIX OMpENEICHUN COOTBETCTBYIOT MOHATHIO «CTPATETHYECKOE

IUIaHUpOBaHUE»? YKaXKUTE BCE BEPHBIE OTBETHI:

a.

0.

158.

OTO KOMIUIEKC pelIeHUH U JeWCTBUN O pa3paboTKe CTpaTeruu, HEOOXOIUMBIX JUIS
JOCTHXKEHUS 1iesiel GUpPMBIL;

D10 mporecc pa3paboTku  crparerun  GUPMBI  C  KOHKpeTu3amuein B ¢opme
CTpaTeruuecKoro IIaHa Ha JJIUTENbHBIN epro]l BpeMEHH;

DTO KOMIUIEKCHBIH IJIaH MEPONPUATUN, BKIIOYAIOIINI IPOEKTUPOBAHUE, CTPOUTEIILCTBO,
pHOOpeTeHne TEXHOJIOTHM, 000pyA0BaHMsl, MOATOTOBKY KaJpOB U T.[., HAIPABICHHbII
Ha CO3/IaHHE HOBOTO M MOJEPHHU3ALMIO JEHCTBYIOLIErO IMPOU3BOJCTBA TOBAPOB C LIEJIBIO
MOJIy4€HUs] PKOHOMHUYECKOM BBITOJIBI;

Oro  crparerusi  oOecleueHUs  JIOJITOCPOYHBIX  KOHKYPEHTHBIX  IPEUMYIIECTB
JNEUCTBYIOIIETO XO3IMCTBEHHOTO MOAPA3IAEICHUS.

Kakue 13 npuBeIeHHbIX HUKE BHICKA3bIBAHUIN BEPHBI? YKaKUTE BCE BEPHbBIE OTBETHI:
Crparernyeckoe IjIaHUPOBAHNE — HMHCTPYMEHT YIPaBJIEHUS IJIaHAMH, a CTpaTern4ecKuil
MEHEPKMEHT — OpraHU3allMOHHbI HTHCTPYMEHT;

Crpareruyeckuii  MEHEDKMEHT  C(GOKYCHUPOBAaH Ha  IPUHITHUM  ONTUMAJIbHBIX
CTpaTerMuecKux pelIeHHH, a CTpaTeruueckoe IUIAHUPOBAHUE CBS3aHO C JIOCTHKEHUEM
CTpaTEeruuecKux pe3ysbTaToB;

Crparernyeckoe IUIAaHUPOBAaHME — OPraHU3ALMOHHBIM HHCTPYMEHT, CTpaTernyecKuil
MEHEHKMEHT — aHATUTUYECKHUI MPOILIeCC.

Crparermyeckoe IUIaHHpOBaHME Oojiee y3KO€ IIOHSATHE, YEM CTpaTernyecKuil
MEHEIKMEHT;

B cTparernueckoM miaHUpPOBAaHWU HCHOJb3YIOTCS IKOHOMUYECKUE U TEXHOJIOTUYECKUE
IIEPEMEHHbIE, a B CTPAaTeTMYECKOM MEHEKMEHTE, KPOME JTOro, YYUTHIBAIOTCS
MICUXOJIOTMYECKHE, COIIMOIOTMUYECKUE U OJUTHYECKHE (PaKTOPBI.



159. Kakue OCHOBHBIE 3JIEMEHTHI COCTABJSIOT TPOLECC CTPATETMYECKOTO MEHEIKMEHTa?
VYKaxuTe BCe BEPHbIE OTBETHI:
a. dopmupoBaHue 1enel U 3a1a4 NPEANPUATHUS;
6. Crparernueckuil KOHTPOJb U PETYINPOBAHHUE;
B. Peammsanus crparerum.
160. Bpinenute xapakTepHble Y€PThl CTPATErMUECKOI0O MJIAaHUPOBAHUS. YKa)XKUTE BCE BEPHBIE
OTBETHI:
a. CiyXuT OCHOBOH JUis JTH0O0TO APYroro IIaHWPOBAHUS;
6. IlpemycmarpuBaeTr aqbTepHATUBHBIC ACHCTBUS HA JOJTOCPOYHBINA ITEPUOT,;
B. He oOycnaBnuBaet u3ydeHue BHEIIHEN U BHYTPEHHEN Cpeibl X031iCTBOBAHUS;
r. CopepXHUT COBOKYIMHOCTb IJI00abHBIX UJIEH pa3BUTUS (PUPMBI;
1. YcTpemIleH Ha KpaTKOCPOUHYIO EPCIEKTUBY.
161. KakoBbI cOCTaBHbIE 3JIEMEHTHI MPOIIECCa CTPATErNUECKOT0 IJIAHUPOBaHUA? YKaXKUTE BCE
BEPHBIE OTBETHI:
a. AnHanu3 BUJIOB CTPaTErvy;
6. OmnpezneneHue MUCCUH NPEATIPUATHS;
B. AHanu3 M OLIEHKAa BHEUIHEH U BHYTPEHHEU Cpelbl OPraHU3allny;
r. ®opmupoBaHue 1eNel U 3a1a4 IPEeIIpUsITUS;
1. CocraBieHHE CTPATErMUECKOro IUIaHa.
162. B kakoMm pazzene CTpaTernyeckoro IUIaHa PacCMaTPUBAIOTCS BOIPOCHI IJIAHUPOBAHUS
ce0eCcTOMMOCTH, TOXO0B, MPUOBLIN, PEHTA0ETHHOCTH:
Crparernyeckuii OpraHu3allMOHHBIN IJ1aH;
Crparerundeckuil miaH Npou3BOJCTBA;
ba3zoBas crparerus;
Crparernyeckuii pMHaAHCOBBIH IIaH.
163. BriOepute 1Ba OCHOBHBIX IIpOLIECCa pealu3allyi CTpaTeruu:
VYrpaieHue nepcoHaioM;
Crparerudeckoe ynpaBjeHHe pealn3alieil cTpaTern4eckoro rnjaHa;
OnepatuBHOE yIpaBlIeHUE peaau3aluell CTpaTeruy;
BrinosiHeHne oCHOBHBIX (DYHKIMH yrpaBieHUs peaau3alueil CTpaTeruu;
[IpoBeaeHue cTparernyecKux M3MEHEHU B OpraHU3alliu.
164. Ilo kakuM ypOBHSIM MPOBOJUTCS OLIEHKA peayin3alliy cTpaTerun? YKakuTe Bce BEpPHbIE
OTBETHI:
a. CreneHb NOCTHKEHUS IOCTABJICHHBIX LIeJIeH;
6. OddexkTUBHOCTD peann3alny OTAENbHBIX CTPATETHYECKUX IIPOrPaMM;
B. CrenmeHb  COOTBETCTBMSI  IIOCTABJIEHHBIX  CTpaTerHYecKUX  IeJied  HMHTepecaM
CTEHKXOJIIEPOB.
165. KakoBbl OCHOBHbIE (DYHKIIMH YIIPaBJICHUS pealu3aluu cTpaTeruu? YKaXuTe BCce BEPHbIC
OTBETHI:
a. PazpaboTtka 6a30Boli cTpaTeruu;
6. Crparernueckuil KOHTPOJIb;
B. MoTuBauus nepcoHaisa Ha OCyILECTBICHUE CTPATETUu;
r
A
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FOROe

Pa3paboTka cTpaTernyeckoil mporpaMMbl WK IUIaHA;
. AHaynm3 cTpaTerui.
166. KakoBbl OCHOBHBIE O0JIACTH CTpPATErHYCCKUX HM3MEHEHHH NpPU pEaTH3allud CTPaTeru?

VYKaxuTe BCe BEPHbIE OTBETHI:
a. CrpykTypa OpraHu3aiuu;
6. Crwib ynpaBJieHHUs;
B. Ilepconan;
r. Cucremsr;
1. Kynsrypa.



167. UYto u3 NEPEUYUCIEHHOTO OTHOCUTCS K OCHOBHBIM (YHKIMSIM CTpPaTEerHuecKoro
KOHTPOJUIMHTa? YKaXUTE BCE BEPHbIE OTBETHI:
a. MOHUTOPUHT CUCTEMBI CTPATErUUECKUX MHAUKATOPOB;
6. IlmanupoBaHue CTpaTeruu;
B. Koopaunauus Bcex 3TanoB CTpaTErHuecKoro yrnpaBeHHUs;
r. KonTtpons nporecca peanuzaiuu oOiel cTpareruy;
1. MorTuBanus nepcoHana Ha peaanu3aluio CTPaTeruu.

10.2 Bompocs! Kk 3K3aMeHy

g |

7 7

= =

1 10 | 13
1. CtpaTernyeckoe mjiaHUpoBaHUE Kak (QyHKIUS yIpaBICHUS +
2. ctoprnyecknil acieKT BO3HUKHOBEHUS CTPATETHMYECKOTO IJIAHUPOBAHUS +
3. Mojienu cTpaTern4eckoro miaHupOBaHUS +
4. OCHOBHBIE IPUHIIMIIBI CTPATETMYECKOTO IJIAHUPOBAHUS +




5. Bugpsl cTpaTernyeckoro ynpasiaeHUs

6. CtpaTernueckue npooemMbl pa3BUTHS IPOU3BOACTBA

7. DOpMyITMpPOBAHUE MUCCUU KOMIIAaHUU

8. DopMyIHpOBaHHUE 1IEJIEN KOMITAaHUU

9. [lonsTue crparerun

10.

[lonsiTHE BHELIHEN NENOBON OKPYKAKOIIEH CpeIbl

11.

Ananu3 o01e (JanpHel) OKpyKaroIel cpeabl

12.

Ananus cneuuduueckoit (OMKHEN) OKpyX)arolel cpebl

13.

Buytpennsis cpena 1 noreHuuan GUpMsl

14.

Crparernueckuii anaian3 nepcoHasa

15.

Amnanu3 xanutana GupmMbl

16.

Ananu3 3 PEeKTHBHOCTH MCTIOIB30BAHMSI CTPATETHIECKUX PECYPCOB

17.

Crparerndeckuii ”HBECTULIMOHHBIN aHAIN3

18.

Llenu 1 3Tanbl CUTYallHOHHOTO aHAJIN3a

19.

Meromuka SWOT-ananusza

20.

Crparerndeckuii CTOMMOCTHBIN aHAINU3

21.

OneHka cuiibl KOHKYPEHTHON NO3UIINH (PUPMBI

22.

Knaccudukanus crpareruit

23.

bazoBnie CTPaTerun U CTPATErun JOCTHKCHN A KOHKYPCHTHBIX ITPEUMYIICCTB

24.

Crpaterust noBeZicHUsI B KOHKYPEHTHOM cpejie

25.

OtpacneBble CTpaTeruu

26.

[ToptdenpHbIie cTpaTernn

277.OyHKIHOHAIIBHBIE CTPATETUH
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28.

CrpaTterndeckasi 30Ha X035HCTBOBAHHMS

29.

30HBI CTPATETUYECKUX PECYPCOB

30.

['pynmsl cTpaTern4eckoro BIUsSHUS

31.

OneHka npUBIIEKAaTEIbHOCTH CTPATErMUECKOM 30HbBI X031 CTBOBAHUS

32.

[Ipouecc pa3paboTKH cTpaTerM4eCKUX aJIbTEPHATUB U CTPATErHYECKOro BbIOOpa

+

33.0pranuzalMoHHbIE aCEeKThI Ipolecca pa3pabOTKU CTPATErHYECKUX
aJbTEPHATHUB

+
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34.

[Toaxoap! K GOPMHUPOBAHUIO CTPATETUICCKUX ATbTEPHATHB

35.

CyIHOCTh CTPATErHYECKOTO TIIIAaHUPOBAHUS

36.

OcoOEHHOCTH CTPATErMueCKOro IIAHUPOBAHUS

37.

OTalbl CTPATCTUYCCKOI'0 IJIaHUPOBAHUA

38.

CTpyKTypa CTpaTermueckoro rniaHa

39.

[Ipouiecc peanuzannu CTpaTeruu

40.

CTpaTGFI/ILICCKI/Ie U3MCHCHUS B OpraHu3alun

41.

Crparernyeckuii KOHTPOJUIMHT

FlH |||+ +]+

42.

MeTto Abl CHMOKCHU S COIIPOTUBJICHU A
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10.3 Moay/ibHO-peiiTUHTOBAasi CHCTEMA OLeHKH 3HAHUH CTYJeHTOB

MakcumanbHOE KOJIMYECTBO OAJIJIOB, KOTOPOE MOTYT HaOpaTh CTYIEHTHI:
- [locemaemocts 1o Kypcy — 16 6amioB




- PaGota Ha ceMUHApCKMX UM NPAKTUYECKUX 3AHATHUAX, BBINOJHEHHE 3aJaHUN IO
CaMOCTOSITENIbHOM pabdoTe — 28

- BrinonHeHnre npoMeXyTOUHBIX aTTECTAlMOHHBIX 3a1aHuil — 16

- [Ipoxosxienue uroropoit arrecranuu — 40

-Y4dactue B HAy4YHO-HCCIIEIOBATEILCKON paboTe — HE OTPAHUYICHO.

CocraBuTteab: mpodeccop kadeapsl MEHEHKMEHTa, Typu3Ma U 3KoHOMUYecKoi Tteopuu JI.M.
IIlomoesa, K.3.H.
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MCHC/DKMCHTA, Typu3Ma 1 SKOHOMHYCCKOM TCOpHUU




