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1 Ilenu u 3a0auu oucyuniunbl

Heas aucuMmidHbl: GOPMHUPOBAHUE CHCTEMATHU3UPOBAHHBIX 3HAHWNU 00 OCOOEHHOCTAX
AQHTUKPU3UCHOTO YIPABJICHUS, 3aKOHOMEPHOCTSX W MPUYMHAX BO3HUKHOBEHHS KPHU3UCHBIX
CUTYaIlMi Ha MPEANPUATUIX, METOIaX AHTUKPU3UCHOTO MEHEPKMEHTA.

3agaum QM CUUIIHHBI

- U3Y4YUTh TPUYMHBI BO3HUKHOBEHHUS! KPH3HUCOB M WX POJIb B COIMAIBHO-DKOHOMHYECKOM
pa3BUTHUH;

- paccMOTpeTh PA3HOBUIHOCTH KpPHU3UCOB, OCOOEHHOCTH ¥ BHUIBl SKOHOMHUYECKUX
KpPU3HUCOB;

- HU3Yy4UTh OCOOCHHOCTHM W METOABl TOCYIApCTBEHHOTO PETyIUPOBAHUA KPU3UCHBIX
CUTYaLNIA;

- BBISIBUTH MOTPEOHOCTH M HEOOXOIUMOCTh B AHTUKPU3UCHOM YIIPABJICHHH;

- U3YYUTh MEXaHU3MbI aHTUKPU3UCHOTO YITPABJICHUS;

- U3y4UTh 0COOEHHOCTH OaHKPOTCTBA MPEANPUITHIA U OaHKOB;

- paccMOTpETh OCOOEHHOCTH MHBECTUIIMOHHOM TIOJUTUKH B aHTUKPU3UCHOM YIIPABIICHHH;

- U3YYUTh MOPSATOK (GOPMHUPOBAHUS CTPATETUU U TAKTUKH AaHTUKPUZUCHOTO YIIPABJICHUS;

- paccMOTPETh MHHOBAIIMU U MEXaHU3MbI TTOBBIIICHUS] aHTUKPU3UCHON YCTOMYUBOCTH;

- BBISIBUTH POJIb YEJIOBEYECKOTO (DaKTOpa B AaHTUKPU3UCHOM YITPABJICHUH.

2 Mecmo oucuyunaunst 6 cmpykmype OOIT

JuctunnuHa «AHTUKPU3UCHBIA MEHEIKMEHT» OTHOCUTCA K AMCIIUIUIMHAM TI0 BBIOOPY
BapuaTUBHOW  yactu  mnpodeccuonanbHoro  mukina  (b1.B.JIB.11.2)  ®denepanbHOro
rocy/lapcTBEHHOro 00pa30BaTeNIbHOTO CTaHAapTa IO HampasieHuto nojarotoBku 38.03.01
"OroHOMHUKA"

Jist  OCBOGHMSI  TUCUMIUIMHBI ~ «AHTHUKPH3WUCHBIH  MEHEKMEHT»  OOydaromuecs
WCIIONB3YIOT 3HAHUS, YMEHHWs, HaBBIKH, C(HOPMHUPOBAHHBICE B XOJ€ H3YUYCHUS MPEAMETOB
«MUKpOIKOHOMHKA»,  «MakpodkoHOMUKa»,  «DKOHOMHUKA  mnpeanpusaTus»,  «Teopus
MEHEKMEHTay, « DHHAHCOBBIM MEHEIHKMEHT», « KOMIIICKCHBIN SKOHOMUYCCKIM aHATINU3.

OcBoeHHME IUCHUIUIMHBI «AHTUKPU3UCHBIA MEHEKMEHT» SBISETCSA OCHOBOW A
BBITIOJTHEHUS BBITYCKHOM KBATM(PUKAITMOHHON paOOTHI.

3 Tpeoosanusa Kk pe3yromamam 0C80EHUA OUCUUNTIUHBL
[Ipouecc wu3ydyeHHs JAUCUMIUIMHBI HalpaBleH Ha (QOPMUPOBAHUE  CIEIYIOIIUX
KOMIIETEHIIUN:

IIK-2 cnocoOHOCTBIO Ha OCHOBE THUIOBBIX METOAMK U JACWCTBYIOIIEH HOPMAaTHBHO-
paBoBOM 0a3bl paccUUTaTh HKOHOMUYECKHE U COLUAIbHO-DKOHOMUYECKHE IOKa3aTelH,
XapaKTEePU3YIOIIHNE JIEATEIbHOCTh XO3SHCTBYIOIINX CyOBEKTOB

IIK-5 ciocoOGHOCTBIO aHATU3UPOBATh U UHTEPIPETUPOBATH PUHAHCOBYIO, OyXTaITePCKYIO
U MHYI0O HMHOOPMALMIO, COJEPXKAU[yloCcs B OTYETHOCTU MPEANPUATHN pa3iIuyHbIX (HOpM
cOOCTBEHHOCTH, OpraHu3aluii, BEAOMCTB U T.A., U HCIOJIb30BaTh MOJYYEHHbIE CBEACHUS IS
MPUHSATHS YIIPABICHUYECKUX PELIeHUN

B pe3yiabTaTe udyuyeHusi AUCHUILIMHBI CTYIEHT /10JI2KEH

3HATh:

- CYILIHOCTbh @aHTUKPU3UCHOI'O yIIPaBJICHUS;

- METOJMKH AUArHOCTUKU (PUHAHCOBOTO COCTOSIHUS MTPEIIPUITHS;

- OCHOBHBIE IOJIO)KEHHSI HOPMATHBHO-NPABOBOM 0a3bl MO BOIPOCAM HECOCTOSITENLHOCTH
(GankpoTCTBa);

- OCHOBBI yIIpaBJIeHUs] PUHAHCAMU HA IPEIIPUSITUN B KPU3UCHBIX CUTYaIUX.

yMeThb:

- pa3pabaThIBaTh U pPean30BbIBATh IUIAHBI (PUHAHCOBOT'O 03/10POBJICHUS PEATIPUATHUS;

- BBIABISATH JOKOHOMUYECKHME U COLMAJbHbIE TOCIEACTBUS KpHU3UCA, MPUUUHBI
BO3HHMKHOBEHHUSI HEIUIATEKECIIOCOOHOCTH NPEAIPUATHUS;



- IOHUMATh crienuduueckre 0COOEHHOCTH OBEICHUS BCEro epcoHalia, COOCTBEHHUKOB,
KpPEAUTOPOB U 3a/I0JKHUKOB MPEANPUATHS B YCIOBUSAX KpU3HCA.

BJIaJ1€Th:

- METOJaMH OLICHKHA (i)I/IHaHCOBOFO ITOJIOKCHUA HECOCTOATCIIbHBIX HpCI[HpHSITHﬁ;

- MeToJaMH pa3pabOTKH IUIaHa (PUHAHCOBOTO O3J0POBJICHUS IPEIIPUSITHS.

4 Oovem oucyununsl u ULl yuedHoll padomul
OO0mast TpyI0eMKOCTh JUCIUIIINHBI COCTABIISACT 4 3a4CTHBIX CTUHUIL.

Bup yuebHoii paboTh Bcero yacos / Cemectp
3a4YC€THBIX
CIUHMUI] 8
AyauTopHbIe 3aHATHS (BCEro) 44/1,4 44/1,4
B tom uncre: - -
Jlexinm 18/0,7 18/0,7
JlaGoparopusie pacotsl (JIP) -/- -/-
Cemunapsi (C) 26/0,7 26/0,7
CamocTosiTeqibHAs padoTa (BCero) 64/2,6 64/2,6
Bun npoMexyTo4HOM aTTecTalliu: 3a49€T 3a4er 3a4er
OO11as TPyI0eMKOCTh 4achl 108 108
3a4eTHBIC SAUHHUIIBI 3 3

Manuua COOTBETCTBUS KOMIIETEHIIMI 1 pa3aejion (TeM) AUCIUITINHBI

HaumenoBanwue pasnena (TeMbl) AUCITUTUTHHBI Bcero Kommerentus CymMma
4acoB KOMITIETEHIUI
® 0
4 4
= =
[IpyunHBEI BO3HUKHOBEHMSI KPU3HUCOB U UX POJb B 10 + + 2
COIMATBHO-3KOHOMHUYECKOM Pa3BUTHU
TenneHuy BO3HUKHOBEHHUS U pa3peleHus 12 + + 2
9KOHOMHYECKHX KPH3UCOB
I'ocynapcTBeHHOE peryaupoBaHue KPU3HCHBIX 10 + + 2
CUTyalui
[oTpebHOCTh 1 HEOOXOMUMOCTD B @aHTHKPHU3UCHOM 10 + + 2
YHpaBIeHUH
MexaHu3Mbl aHTUKPU3HUCHOTO YIIPaBJICHUS 14 + + 2
BankporcTBo npeanpustuii 1 6aHkoB. [IuarHoctuka 16 + + 2
6ankpotcrBa. CaHalys MPEANPUITHH (OpraHu3aImii)
YnpaBneHue puckamu 14 + + 2
WHBecTULIMOHHAS [TOJINTHKA B AHTUKPU3UCHOM 14 + + 2
YHpaBIeHUH
Crpaterus u TakTUKa aHTUKPU3UCHOTO YIIPaBJICHUS 14 + + 2
WunoBamu u MexaHU3MBbI TOBBIIIEHUS + + 2
AHTUKPU3HCHON yCTONYMBOCTH 12
Bzaumogeiictere ¢ npodcoro3aMu B Iporeccax + 1
AHTUKPU3HUCHOTO YIPaBICHHUSL. 8
Yenoseuecknii pakTop aHTUKPU3UCHOTO YIIPaBICHHUS. 10 + 1




| 3auer | |+ |+ 2

5 Cooeporcanue oucyunaunut
5.1 Cooepicanue pazoenoe oucuuniunsl

Tema 1. Ilpuyunvl 603HUKHOBEHUS KPUSUCO8 U UX PONb 6 COYUANbHO-IKOHOMUUECKOM
pazeumu.

[lonsiTne Kpu3uca B COIMAIbHO-DKOHOMHMYECKOM pPa3BUTUM U HPUYUHBL  €T0
BO3HUKHOBEHHU. Tunosnorus kpusucos. [Ipu3Haku kpusuca, uX pacro3HaBaHUE U IPEO0JICHHUE.

Tema 2. TeH()eHuuu 603HUKHOBEHUA U pA3pEeUEeHUS SKOHOMUUECKUX KPUSUCOB

CYHIHOCTB U 3aKOHOMCPHOCTH JSKOHOMHUUYCCKHUX KPHU3UCOB. HpI/I‘II/IHI)I 3KOHOMHNYECCKHUX
KPHU3UCOB. ®a3pl PKOHOMUIECKUX IUKJIOB U UX IIPOSABJICHUC. BI/II[LI OKOHOMHUYCCKUX KPHU3UCOB U
X ITMHaAMHKa.

Tema 3. I'ocyoapcmeenHnoe pe2ynuposanue KpUUCHbIX CUMYayuil

AHanuTHYECKass OCHOBA TOCYIAPCTBEHHOTO PETYJIMPOBAHUS KPU3UCHBIX CUTyaruii. Poib
rocygapcTBa B aHTUKPU3UCHOM YIPABJICHUH. BHIBI TOCYyIapCTBEHHOTO PETYIUPOBAHUS
KPU3HUCHBIX CUTyaluid. MexaHu3M ToCylIapCTBEHHOM BJIACTH M KPU3HCHI CHCTEMBI YIIPABIICHHS.
[IpyuymHBI ¥ MOCHEACTBUSI KPU3HCOB TOCYIAPCTBEHHOTO yrpaBiieHus. Pedopmbl Kak CpencTBoO
AQHTUKPU3UCHOTO YIIPaBJICHUS.

Tema 4. Ilompedrocme u HeOOXOOUMOCMb 8 AHMUKPUIUCHOM YNPABIEHUU

VYnpasiisieMble U HEyNpaBisieMble MIPOLIECChl AHTUKPU3UCHOTO pa3BuTHs. [Ipobiemarnka
AHTUKPU3UCHOTO ympasiieHus. [Ipu3Haku U OCOOEHHOCTHM aHTHKPU3UCHOIO YIPABIICHUS.
O} PeKTUBHOCTH AHTUKPUZUCHOTO YIIPABJICHUS.

Tema 5. Mexanuzmvl anmuKpu3uUCHO20 YNpaeieHuu

B3auMogeiicTBue 3K30T€HHBIX W OJHJOTCHHBIX (PAKTOPOB B MYJIbTUILTUKAIIMOHHO-
aKceJepalMOHHOM  MEXaHU3Me LUKJIA. Uccnenosanue TIPUPO/IBI UAKIMYHOCTH
BOCITPOM3BO/JICTBA: KOHUENIUH «PaBHOBECHOIO JIEJIOBOTO LUKJIA» U «IOJUTUYECKOTO AEIOBOIO
LUKJIa»

Tema 6. bBankpomcmeso npeonpuamuti u 6aunkos. [Juaecnocmuxa 6ankpomemesa. Canayus
npeonpusmuti (OpeaHuzayuii)

Cananus npennpustuii, ee ¢Gopmbl U crocoObl. [Ipu3Haku U MOPAIOK YCTAaHOBJIECHHUS
O0aHkpoTcTBa mnpeanpuatusi. Poiab v AesaTenbHOCTh apOUTpakHOTO cyaa. Buasl u mopsaok
OCYIIECTBICHUsI mpouenyp OankporcTBa. JlukBumamus  npenmpustuil. OcoOeHHOCTH
OAaHKpPOTCTBA OTJEJIbHBIX KaTEropuil IOpUINYeCcKUX Jull. BaHKpOTCTBO M NMKBUIALMS OaHKOB.

Tema 7. Ynpasnenue puckamu
[Ipupona u xmaccupukanmss yrnpaBIEHYECKHX PUCKOB. AHTHUKPU3UCHOE YIIpaBICHUE
PHCKOM.

Tema 8. neecmuyuonnas noaumuka 6 AHMUKpUUCHOM YNpasieHuu

XapakTepucTUKa COCTOSHUSI MHBECTHUIIMOHHOTO TIpoliecca Kak ©Oaza Juisi TPUHSTHS
WHBECTUI[MOHHBIX PEIICHUA B AHTHUKPU3UCHOM YIpaBlieHWU. VICTOUHMKM WHBECTULHUNA B
YCIOBHSIX OTPaHUYEHHBIX (hMHAHCOBBIX peCypCoB. Onenka WHBECTULIMOHHOMN
MPUBJIEKATEIIBHOCTH MPEANPUATHI. METOIbl OLIEHKN WHBECTULIMOHHBIX ITPOEKTOB.

Tema 9. Cmpamezusi u maKmuka aHMUKpU3UCHO20 YNPAGLeHUs



Ponb crparerun B aHTUKPU3UCHOM yripaBieHUH. Pa3paboTka aHTUKPU3KUCHOM cTpaTeruu
opranuzanuu. Peanuzanuss  BbIOpaHHOM ~— aHTUKpU3UCHOM  cTpareruu.  OpraHuzanus
OCYUIECTBJIEHUSI aHTUKPU3UCHON CTPATETUN.

Tema 10. Hnnosayuu u mexanusmvl nogvluleHuss AHMUKPUSUCHOU YCIMOUYUBOCIU

NuHoBanmu kak (akTop aHTHKPU3UCHOTO YIpaBieHWsA. VIHHOBAIMOHHBIA MOTEHIIMAI
MPEANPUITHS, €T0 POJIb B AHTHKPU3UCHOM YIIpaBJIEHUHU. ['OCymapcTBEHHAss WHHOBAIIMOHHAS
CTpaTerusi aHTUKPHU3UCHOTO pa3BUTHA. POpMHUpOBaHWE WHHOBAIMOHHBIX HMHEOPACTPYKTYp Kak
MEXaHU3M W YCJIOBHE TPEIOTBPAIICHUS KPU3WCAa W BBIXOJA W3 KpU3HCAa. AHTHUKPU3UCHBIC
WHHOBAIIMOHHBIE TTPOCKTHI, KPUTEPUHU UX OTOOpA.

Tema 11. Bzaumooeticmaue ¢ npoghcorozamu 8 npoyeccax anmuKpuzuUCHO20 YNPaeieHuUsl.
Henmn w mnpuHOHMOB TPOQPCOIO3HOTO JBMKEHUS M €ro pojib B AHTHKPU3MCHOM
YIpaBJICHUH.

Tema 12. Yenoseueckuti paxmop aHmMuKpu3uCHO20 YnpasieHusl.

Cucrema aHTHUKPHU3UCHOTO YIPABJICHHUS TEPCOHATOM. AHTHUKpPU3HCHAs TIOJIMTHKA B
YIpaBJICHUHU TepcoHANOM. [[pHHIIUIIBI aHTUKPU3UCHOTO YyIpaBJieHUs nepcoHaioMm. Ha3znauenue
1 001acTh JCATENHHOCTH MEHEKEpa B aHTUKPHU3MCHOM YOpaBieHUU. Mojens MeHemKepa
AHTUKPU3UCHOTO yrpaBiieHus. PoneBas cTpykTypa AesSTEIbHOCTH MEHEKEPA B aHTUKPU3UCHOM
yIpaBiIeHUU

5.2 Pazoenwvt u (unu) memovl OUCUUNIUHDBL U 6UObL 3AHAMUIL

HaumenoBaHue tem Pacnipenenenue yacoB no BUJaM 3aHATUN
Ne Bceero | Jleknmmm | CemmHAphI Cawm.
11 pabota
1. [IpyunHBl BO3HHKHOBEHMSI KPHU3UCOB M HX POJb B 8 1 2 4
COIMATBHO-3KOHOMHUYECKOM Pa3BUTHU
2. PasnoBuaHocTH Kpu3ucoB. OCOOCHHOCTH M BHUIBI 10 2 2 6
9KOHOMHYECKHX KPH3UCOB
3. lNocynapcTBenHoe peryiupoBaHue KPU3UCHBIX 8 1 2 4
CUTyalui
4 [MotpebHOCTE W HEOOXOMUMOCTh B AHTUKPH3HCHOM 8 1 2 6
YIpaBIeHUH
5 MexaHu3MBbl aHTUKPU3HUCHOTO YIIPaBJICHUS 8 1 2 4
6 BankporcTBo npeanpustuii u 6aHkoB. [IuarHoctuka 12 1 4 6
6ankpotcrBa. CaHalws MPEeANPHUITHH (opraHu3aImii)
8 YpasieHue puckamu 8 2 2 4
9 WHBecTULIMOHHAS [TOJINTHKA B AHTUKPU3UCHOM 8 2 2 4
YIpaBIeHUH
10 Ctparterus v TakTHKa aHTUKPU3UCHOTO YITPaBIEHUS 8 2 2 4
11 MuHoBanmy U MeXaHu3MBbl TTOBBIIIEHHUS
AHTUKPU3HUCHOM YCTONYNBOCTH 8 2 2 6
12 Biaumozeticteue ¢ npocoro3zaMu B IIpolieccax
AHTUKPU3UCHOTO YIIPaBICHHUS. 8 2 2 6
13 | YenoBeueckuii hakTop aHTUKPU3UCHOTO YIPABIICHUS 8 2 2
Bcero wacoB no aucuuniune 108 18 26 64
DopMa KOHTPOJISA 3ayer

5.3 IIpakmuueckue 3auamus u cemuHapvl (1ad6OpamopHslii NPAKMUKYM)



Tema 1. HpI/I‘II/IHbI BOBHUKHOBCHUA KPH3UCOB U HMX POJdb B COIHAJIBHO-
IKOHOMHYEC€CKOM Pa3BUTHUH

Ne n/mt [IpoBoarMoOE MeponIpUsATHE dopma paboThl Bpems Kommnere
HITUU

1 TectupoBanue [TuceMenHas 10 muH. [1K-2
CaMOCTOSTENIbHAs IIK-5
paborta

2 PaboTa B rpymnmax OO6cyxnenne 50 mMuH.
BOIIPOCOB B TIpYIIIE,
¢bukcupoBaHue
pe3yIbTaToB BUJIE
cXeM

3 OO6cyxeHne pe3ylibTaToB TUCCKYCHS 30 MmuH

NTOI'O 90 muH (2 yaca)

Bonpocel 0na noocomoexku K 3anamuio:

1. Yto Takoe KpU3UC U KaKyl0 poJib OH UTPAET B COLMATIbLHO-IKOHOMUYECKOM Pa3BUTHH?

2. Hewu30exHbI I KPU3UCHI B COLTUATBHO-3KOHOMHYECKOM Pa3BUTHH?

3. B uem mposiBisieTcs onacHOCTh Kpusuca? KakoBel ee cCMUMOTOMBI?

4. Kak cnemyeT OTHOCUTBCS K KpU3HCaM: omacarbesi, OOpPOThCS, MPUBETCTBOBATH HIIU
paspemats?

5. MoXHO 11 ynpaBisSTh KPU3UCHBIMU CUTyalUsIMU?

6. Kak coorHocsTcs ynpaBieHHe (pYHKIMOHUPOBAHHMEM OpPraHMU3allMM U YIPaBJICHUE €€
pa3Butuem?

7. Uto Takoe >KM3HECTIOCOOHOCTh OpraHu3aIun?

Paboma 6 epynnax:
3aganue A TPYII:

1. JIaTh NOHSATHE AHTUKPU3UCHOMY YIPABJIEHUIO.

2.CxeMaTu4yHO U300pa3uTh, YTO TAKOE KPU3HUC U KAKYIO POJIb OH UIPAET B COLUAIBHO-
HKOHOMHMYECKOM Pa3BUTHH

3.CxeMaTu4yHO M300pa3uTe KaKk COOTHOCATCS yIpaBiieHHE (PYHKIMOHUPOBAHUEM
OpraHu3aluy U YIIPaBJICHUE €€ Pa3BUTHEM.

4.B Buje cxembl H300pa3uTh MPUUUHBI U OCIEACTBUSI KpU3KCa JUIsl OpraHu3aluu.

S.I1puBeaure npumep MNPUPOJIHBIX, BOCHHBIX, COLIMOTEXHUYECKUX KaTacTpo( U Kak OHU
OTPa3WINCh HA SKOHOMMKH CTPaHbl U OTAENbHBIX (pupM. [IpuMepoB MpUBECTH Ha KaXKbIH BU
karactpo( He MeHee 3.

Karactpoda — 310 KpHu3uC MaKpOypOBHSl, 3aTparuBaroOIINi PETHOHbI, CTPAaHbl, OTPACIU
SKOHOMMKH, cpepbl 001IECTBEHHON KU3HU.

Karactpoda — 310 GpICTpO MpOTEKaroIIee COOBITHE, BRI3BIBAIOIIEE MACIITAOHbBIC
pa3pyLIeHHs COLMATbHO-IIPUPOIHBIX CUCTEM, YIPOKAIOIIEE KU3HH U 3J0POBBIO OOJIBIIOrO
KOJIMYECTBA JIOJEH.

6. Kak crnenyer OTHOCHTbCS K KpHM3UCaM: OIlacaThCsi, OOPOTHCS, MPUBETCTBOBATH WIIH
paspemats?

Tema 2. Pa?.HOBI/lIlHOCTI/l KPHU3UCOB. OcodeHHoCTH B BHU/IbI 9dKOHOMHUYIECCKHUX KPU3UCOB

Ne n/mt [IpoBoarMoOe MeponpusATHE dopma paboThl Bpems Kommnere
HITUU
1 O6cyxaenue BorpocoB ¢ 1-5 | Jluckyccust 45 muH. IK-2
2 3acnymmuBanue U obcyxaenue | Jlokmamsl, 45 MuH. [TK-5
JIOKJIaJIOB MIPE3CHTAIS
NTOT'O 90 muH (2 gaca)




Bonpocul ons obcysrcoenus:

1. KaxoBbI npu3HaKku Kpu3nca. TUIIBI KPU3UCOB

2. CymniHOCTh M 3aKOHOMEPHOCTH YKOHOMHYECKUX KPU3HUCOB

3. Tlpu4nHBI SKOHOMUYECKUX KPU3UCOB
4. ®a3pl 5KOHOMUUYECKUX LIUKJIOB U UX IpOsBIeHUE. BUJIbI 5KOHOMUUECKUX KPU3UCOB U

X ITMHaAMHKa

5. OreHuTe KpU3UCHBIC SIBJICHUS B COBETCKOM SKOHOMHUKE

Jloknaowi:

1. Cymnocts s3xoHOMuYeckux nukinoB H.IT.Konapatresa.

2. Oxonomuueckue nukiasl M.U. Tyran-bapanosckoro.

Tema 3. 'ocynapcTBeHHOE peryjiMpoBaHue KPU3UCHBIX cUTyauui (2 yaca)

Ne n/mt [IpoBoarMoOe MeponpusTHE dopma paboThl Bpems Kommnere
HITUU
1 O6cyxnenue BorpocoB ¢ 1-8 | Jluckyccust 30 mMuH. IK-2
2 Kpyrasrit cTton Joxnanpl, 60 MuH. [IK-5
Ipe3eHTals,
00CyXICHNE

NTOI'O

90 muH (2 yaca)

Bonpocul ons obcysrcoenus:

1. AnanuTudeckas OCHOBA TOCYJAapCTBEHHOI'O pPEryJIMPOBAHUSA KPU3UCHBIX CUTYalMi.
Ponp rocynapcrsa B aHTUKPU3UCHOM YIIPABICHUHU

Nowunbkwd

Bunbl rocyaapcTBEHHOTO pEryInpOBaHUs KPU3UCHBIX CUTYaIlUi
MexaHu3M rocy1apCTBEHHOU BJIACTH U KPU3UCHI CUCTEMBI YITPABIICHUS
[IpyumnHEl 1 IOCAEACTBUS KPU3UCOB IOCYJaPCTBEHHOIO YIIPABJICHUS
Pedopmbl kak cpeacTBO aHTUKPU3UCHOTO YIIPABICHUS

BinsiHue Makpo3KOHOMHMYECKOTO KPU3HCa HA IEATEIbHOCTh OpraHU3alix
TeHnaeHy NUKINYECKOTO Pa3BUTHS OPraHU3alUN

8. OmacHocTh U BCPOATHOCTb BOBHUKHOBCHUS KPH3UCOB B TCHACHLUAX MUKIMYCCKOI'O

Pa3BUTHS OpraHU3aIuN
Kpyenwiit cmon

«OcobenHocTr sKoHOMUYECKUX Kpu3ucoB B Poccun 1998 u 2008 rogos»

BBICTYHJ'ICHI/IC JOKJIaJYUKOB HA TEMBI.

1.Kpusuc poccuiickoit skoHoMuku 1998 roma, ero mpuumHbl W TociencTBus. Poib

rocyaapcrBa B UX NpCoOA0JICHUH.

2.0co6ennoctu kpusuca 2008 roma, ero NMpUYMHBI U MOCIEACTBUA. ['OCyaapcTBEHHBIE

MepBI ITPEOIOICHHS KpHU3HCa.
OcyxieHre TOKIaZ0B B TPYyIIIIE.

Tema 4. IloTpedHOCTH U HEOOXOAUMOCTH B AHTUKPU3UCHOM YNIPABJIEHUH

Ne n/mt [IpoBoarMoOE MeponIpUsATHE dopma paboThl Bpems Kommnere
HITUU
1 O6cyxaenue BorpocoB ¢ 1-9 | Jluckyccust 45 muH. IK-2
2 Keiic Ob6c¢cyxienne 45 muH. [1K-5
CUTYalluu

UTOI'O

90 muH (2 yaca)

Bonpocul ons obcysrcoenus:




Uro npencrasisier coboit aHTukpusrcHoe ynpasienue? Korna ono HeoOxoaumo?
JaiiTe npumMepbl OTHOCUTEIBHO YIPABISEMbIX U HEYIPABISEMBIX MPOLECCOB.

UYem ompeniensieTcsi BO3MOXKHOCTh U HEOOXOAMMOCTh aHTUKPU3UCHOTO YIIPaBICHHUS ?
Kakue gaxTopsl BIUsOT Ha 3PPEKTUBHOCTh AHTUKPUZUCHOE YIIpaBiieHue?

B uem nposiBnsiercs 3pPpeKTUBHOCTh aHTUKPU3UCHOTO YIPaBIEHUs?

B uem cocrouT npuyMHAa MaccOBOM  HECOCTOSTENIBHOCTH  OTEUECTBEHHBIX

MpeANpUATHI?

7. Uem mnpoaukToBaHAa HEOOXOOUMOCTb BBEICHMSI Ha MIPEINPUITHH aHTUKPU3UCHOTO

yIpaBieHUs U KaK OHO OCYIIECTBIIsIETCS?

8. Kax M0xHO 0c1abuTh HEraTuBHOE BiIMAHKE (PAKTOPOB HA AEATEIbLHOCTD MPEIPUITUS?

9. MOXHO 1 3aIlIUTUTH COCTOSTHUE NMPEANPUATHI OT OaHKpOTCTBA?

AHnanuz konkpemuou cumyayuu

VYuyeOHas rpymnmna JeluTcs Ha MUKPOTPYHIbI 1o 4-5 4yeoBexk.

[IpaBuna npoBeneHne aHAJIN3a CUTYALlUU:

1. KaxIplil y4yaCTHUK TpyIIbl JOJDKEH MPOYMTATh ONMCAHME CUTYallMH HECKOJIBKO pPa3
Ui TOTO, 4TOOBI MOHSTH MpoOJIeMy, B3IJSAbl U MOTHBALIMIO ACWCTBUIM ONMUCHIBAEMBIX B HEM
MEepPCOHaXeH, YSICHUTh IOJUTUYECKYI0, SKOHOMHYECKYIO, TEXHOJOTMYECKYI0 OOCTaHOBKY, B
KOTOPOU Pa3BOPaYUBAIOTCSI COOBITHS;

2. O003HaYUTH NUCHMEHHO BOMPOCHI, KOTOPbIE MOTYT OBITH ITOCTABJIEHBI 17151 OOCYKIEHUS
B ayJUTOPHUH, PAHKUPOBATh HUX IO BaXXHOCTU C TOYKM 3PEHUS 3HAUUMOCTH JIsi PEIICHUS
poOJIEeMHON CUTYyalluu; ONpPEAeNuTh, KaK COOBITUS, IPUBEACHHbBIE B CUTYallUU, COOTHOCSTCS C
KOHLEMIUSAMU U TEOPUSIMH aHTUKPU3UCHOTO YIPABIIEHUS, N3BECTHBIMU U3 JIEKIUN U Y4€OHUKOB;

3. TlombiTaTbcs NPUIIOKUTH HU3BECTHBIE TEOPETHUYECKUE IMOJIOKEHHMSI K CUTYalluH,
ONpEJENUB CTENEeHb UX NPUMEHUMOCTH, M, BO3MOXXHO, OIPAaHMYEHHOCTb H3BECTHBIX
TEOPETUYECKUX KOHUEIINN TPUMEHUTEIBHO K JAHHOW KOHKPETHOW CUTYALINH;

4. Omnpenenuth albTEpHATUBHBIE CIIOCOOBI pElIeHUs] MPOOJIEMbl, BBIIBUTH IPUOPHUTETHI,
HAaMETUTh BO3MOXXHbIE TPYAHOCTH OCYIIECTBJIEHUS "OpaHHOM allbTEPHATUBBI W MYTH HX
IIPEOA0JICHUS.

5. Pe3ynbpTaThl 00CyAUTH B rpynmnax mno 4-5 4enoBek, NPUHATH OOlIee pelieHne CUTyaliu.

6. Kaxnas rpynmna BBIHOCUTH pe3yJbTaThl CBOEH padOThI A1l OOCYXKIAEHUSI BCel yueOHOM
rpynnoi. M npuHATHSA €AMHOrO pereHusl.

Cumyayusa: «Xomenu obankpomums cmapetiuiee npeonpusmue, 0d He GbIULLO»

Ompenenenuem apoutpakuoro cyaa ot 11 asrycra 1999 r. mo 3asBnenuto 3A0 «MHKOM-
Jluzunry Ha OAO «Konautepckuii koHuepH "babGaeBckuil" BBeneHa MHpoLEAypa BPEMEHHOTO
HaOMOIeHUs, KOTOpash MOMOTJIa KpyNHEWIIeMy TMpEeANpUsATUI0O POCCUNCKON KOHIUTEPCKOM
OTpaciii BBIUTH M3 CIOXHOrO rnosioxkeHus. Ha yamie BecoB B XoJie JAena COLLIUCh MHTEPECHI
JOJKHHUKA U KpeauTopoB. C TpeOOBaHUSIMU U IPETEH3USAMHU TOM U APYroil CTOPOHBI IPEICTOSIIO
pa3zoOpaThCsi Ha3HAUEHHOMY apOUTPa)KHBIM CYJIOM BpPEMEHHOMY YyIpamJistoniemMy Bramumupy
Bborouaposny.

Wctopus, npousouieniias ¢ KOHAUTEPCKUM KOHIIepHOM «babaeBckuii», ¢ TOUKH 3pEHHUS
AHTUKPU3UCHOTO YIIPAaBJICHUS — HAIJIAIHBIM ypOK TOTO, KaK YCIIEIIHO MOET 3aBEPIIUTHCS
HayaTblil Ipolecc IpHu NpodeccuoHanbHOM Mojaxoje. B 3HauutenbHON crenmeHu Onaronaps
TOMY, YTO BpPEMEHHBIH YNPaBISIOMIUA CyMel B IIOJIHOM OOBbEME TEXHOJOTHYECKH YETKO
BBIIIOJIHUTh IPEIbSBICHHbIE TpeOOBaHMS: BOBPEMs pa3ociaTh YBEAOMJICHHS, cOOparh
HEOOXOIMMYI0 JOKYMEHTAlMI0 JJsi OT4eTa Ha CcOOpaHUMM KpPEAUTOPOB, B3BELIEHHO
(PKOHOMUYECKH U IOPUAMYECKH) 0O0CHOBATh KaXKIbl MYHKT CBOMX J0Ka3aTeNIbCTB, COOI01as
MHTEPECHI /1A, YAAIOCh HAUTH CaMblid TPUEMIIEMBIN BBIXOJ U3 KPUTUYECKON CUTYaLlUH.

[Ipeanpusitue- 10KHUK

Havan oH, Kak ¥ MOJIOKEHO, C JUArHOCTHUKU (DUHAHCOBOIO COCTOSHUS IPEANpPHUSITHS,
BKJIIOYAsl aHAJM3 OCHOBHBIX CPEJACTB, JOJTOCPOYHBIX (UHAHCOBBIX BJIOKEHUH, a TaKKe
B3aUMHBIX 00s3aTEJIbCTB KOHIIEpHA M ero mnaptHepoB. He BaaBasck B moapoOHOCTH OTueTa,
3aMETHUM, YTO HE3aBUCHUMBIH JKCIpPECC-aHaIU3 KOHCTAaTHUPOBAJ BIIOJIHE YAOBJIETBOPUTEIHHYIO

S



(MHAHCOBYIO YCTOMYMBOCTh KOHIIEPHA — KaK B OTHOUIEHUH €ro IUIaTeXeCHOoCOOHOCTH, TaK U
JUKBUAHOCTH WMYIIECTBA IS TOTAIEHUS BO3HUKIIUX TPEOOBAHHWN KPEIUTOPOB M TOKPBITHS
CyeOHBIX PacX0J0B. A HaIMYKE MPUOBUIH TIOCIIE HAIOTOOOI0KEHHUSI MOTJIO PACIICHUBATHCS KaK
BECKOE JI0Ka3aTeJIbCTBO HA/IEKHOCTU MCTOYHHUKA MOTIOTHEHUSI OOOPOTHBIX CPEJICTB.

XapakTepHO, YTO B Hayaje aHaJIU3UPYEeMOTO IepHOoJia OCHOBHAS YacTh OOOPOTHBIX
aKTHUBOB I1aJlajia Ha 1eOUTOPCKYIO 330 KEHHOCTD (49,81%),3aTem Bce OOJBIINN YACIBHBIA BEC
ctaniu HaOupatrb 3amacbl (48,45%). MoMmeHT cyry0o HeraTuBHbIN, W OOYCJIOBJIEH OH
npoOieMaMy, CBSI3aHHBIMU C OIIATOW MpOayKUMH, padoT, yciayr. Ilpu HexBaTke cpencTs
MPEANpPUSITHE BbIHYX/IEHHO (PUHAHCHPOBAJIO MOTOJIHEHHE 3aI1aCOB 3a CUET OTCPOUKH IUIaTexXeH,
B TOM uHCJI€ UM KOMMepueckuM Kpeautopam. OTcCioja W TIOIOJ3JIa BBEPX KpPEAUTOPCKas
3aJI0JKEHHOCTh. XOTs YBEJIMUEHHE €€ JI0JIU B BaIIOTE OajlaHca HE SIBIISUIOCh KaTaCTPO(PUUECKHUM.

OCHOBHBIM UCTOYHUKOM (POPMHUPOBAHUS COBOKYIIHBIX AaKTHBOB CTAJlM 3a€MHBIE CPE/ICTBA:
ux 1ot Beipocia ¢ 54,33 1o 56,98%. D10, KOHEYHO, YBEIMYUIIO CTETICHh (PMHAHCOBOTO PUCKA.
«bpeub» mokpbiBazach MO0 3a CUYET COOCTBEHHBIX CpPEJACTB, JUMOO MyTEeM IMpUBJICUEHUS
IUIATHOTO OAaHKOBCKOTO KpeAuTa (HE YYWUTHIBAIOCh, YTO TAaKOrO poJa BIIOKEHHS BCErjaa He-
KOHKYPEHTOCHOCOOHBI TI0 CPAaBHEHHIO C aJIbTEPHATUBHBIMY BHIaMU MHBECTHUIIH).

B crpykType 3aemMHOro kamuranga JOJTOCpPOYHBbIE O0053aTelbCTBA OTCYTCTBOBANHU, a
KpaTKOCPOYHBIC OCTalnCh Ha npekHeMm ypoBHe — 100,0% u Obutn mpencraBiensl Ha 35,97%
¢unancopeiMu, Ha 64,03% KomMepueckuMu oOs3aTenbcTBaMU. [lonokeHue ycyryossau
BO3pOCIIasl JIUTEIBHOCTh 000pOTa KPaTKOCPOUHOM 3aJI0JKEHHOCTH, OTHOCHUTEIbHO HHU3Kas
3¢ (GEeKTUBHOCTh HCMOJb30BAaHUS MMYILECTBA U ONEpald B YIPABICHUM KalHUTaJIOM,
okazaBmmxcs Ha 7,620 myHKTa HUKE peHTA0ETbHOCTH POk (OCHOBHOM JCSITEIHHOCTH).

OpHako, Kak CUUTAIOT SKCIEPThl, ISl TOr0, YTOObl COCTaBUTh pPEAIbHYIO KapTHHY,
1enecoo0pa3Ho paccMaTpUBaTh SKOHOMHMUYECKHE MTOKA3aTelIN B UX €CTECTBEHHOW AMHAMMKE, HE
BBIPbIBAsl U3 CJOXKMBIIErOCs KOHTEKCTa. B 4YacTHOCTHM, HEb3s HE YYUTHIBATH CHEUU(UKY
KOHJUTEPCKOM OTpacid, IjAe He OOOWTHUCh 0e3 HUMIOPTHOTO ChIpbS U 3HAYUTEIbHBIX
TaMOXKEHHBIX IUIaTexel, 0e3 mpeaomnaTel Ipu padoTe ¢ pO3HUIIEH, MOCTOSHHBIMU ONTOBBIMU
MOKYIIaTeIsIMU, TOProBbIMU JoMamu. Crienyer Takke NMpUHUMAaTh BO BHUMAaHHME M CE30HHOCTH
crpoca, HEM30eKHO BIEKYUIYyI0 3a €000 HEpaBHOMEPHOCTb paCHpEelesIeHUs [TOXOJ0B HU
pacxo/10B B TEUEHUE I'0/ia, YTO CO3/AAaET HEMAIYIO (PHMHAHCOBYIO «BUIIKY». OTCIO[]a HapacTaIue
K [IEPBOMY MOJIYI'OJIMI0 POCT A€OMTOPCKOM 3aJ0PKEHHOCTH U TajieHne 00beMOB pealin3allui, a
3HAYUT, U BBIIIyCKA MPOAYKIUHU. 3aTO B TPETHEM U UYETBEPTOM KBapTajlax KapTUHA 3€pKajbHO
MHasi: pocT 00BEMOB MPOU3BOJICTBA U MPUOBLIH.

B nenom cocrosiHue mpennpusTUs XapaKTepUu30BaJOCh KaK CTa0MIIbHOE, a IPOU3BOJICTBO
— paborocnocobHoe, MOCTOSIHHO pa3BuBaroleecs. Hanuio Obu1o 1 MacCUpOBaHHOE 3aBOEBAHUE
peiHKa cObiTa. Haumbonbias noss peanusyeMoil NpoayKIUM npuxoautcs Ha LleHTpanbHbIR
paiion — 82,8%. Ho, ucxons u3 cmpoca, HaOIOJAIOCh M MPOJBIKEHUE B TITyOb PErMOHOB:
CeBepo-KaBkazckuit — 5,1, 3amagno-Cubupckuit — 2,9, IloBomkckmit — 1,5%.
AXTUBM3UpPOBaJach AUCTPUOBIOTOPCKAs JEATENbHOCTb, ObUIM OTKPBITBI TOProBble JoMa B 42
pernoHax Poccuu, pazBuBasiach ceTb (PUPMEHHBIX Mara3uHOB U KOHJUTEPCKUX OTAEIOB — OT
Couu, CraBponons u PocroBa-Ha-/lony no OpenOypra, Yutsl u Upkyrcka. O KOHKYpEHTHOCTH
KayecTBa CBUJAETEIbCTBOBAIM MHOTOYMCICHHBIE 30JI0TbIE MEJadd M JUIUIOMBI JIaypeaToB
MPECTIKHBIX KOHIUTEPCKUX BBICTABOK, OTE€YECTBEHHBIX U 3aPYOCKHBIX.

Jlpyroe neno, 4To HE BCE pe3epBbl MEHEKMEHTa ObUIM 3aelicTBOBaHbl. Hyxnamuch B
YCOBEpUICHCTBOBAHUM U YIPABICHUECKUM MEXaHM3M, U KOMIUIEKC MapKeTHHra BKYIIE CO
COBITOBOM CHCTEMOM, U 3a/1€JIbl UMYILIECTBEHHOTO KoMIulekca. Ha 3To u Obu1 cienan skcnepraMu
aKLEHT B IUIaHE BHECEHUSI HEOOXOAUMBIX KOPPEKTHBOB B IIPOrpaMMy JlalbHEHILIEro pa3BUTHUS.

Kpenurtops!

B npouecce HaOmioneHHs  BBIICHWIOCH, YTO  JOBOABl OCHOBHOTO  3asiBUTEJIA
HecocTosiTenbHBl. CaMoe 3amHTEpecOBaHHOE JMII0O B OTHOmIeHHMH nobkHuka OAO Ab
«HkoMOaHk», Brageromuii 51% mnakera axkuuii, HE SBISJICS KOHKYPCHBIM KpPEAUTOPOM.
Bormpocos Habpanocs Hemano. OcTaHOBUMCS JIUIIb HA HEKOTOPBIX U3 HUX — TE€X, YTO JIMIIHUN



pa3 MOJATBEP)KIAIOT HEIPENOKHYI0 MCTUHY: B Ipoleaype OaHKpOTCTBa Jit00OI JOBOJ JTOJDKEH
OBbITh IOPUINYECKU TPAMOTHO 0OOCHOBAH.

TpeGoBaHus KpEeAUTOPOB, MPU3HABAEMbIE YCTAaHOBJIICHHBIMH, HAIPABJISIOTCS BPEMEHHOMY
yropasisioneMy, kak Toro tpedyet @3 «O HecoctositenpbHOCTH (O0aHKpOTCTBE)». HO B manHOM
CJIydae 3TOro ClIeJIaHO He OBLIO0.

3asBUTENb, HApPYIIMB 3aKOH, (PAKTUYECKH JIMIIMJI BPEMEHHOTO  YIPAaBISIOLIErO
BO3MOXHOCTH pealn30BaTh IPEAyCMOTPEHHbIE 3aKOHOM OOS3aHHOCTU IO YCTaHOBJIEHHUIO
JNEUCTBUTENBHBIX KPEAUTOPOB U ONPEAEICHUIO pa3MepoB UX TpeboBaHuil. bosiee Toro, 0MKHUK
HEOJHOKPATHO B MOPSIIKE JEJIOBOM NEPENUCKU PEIIUTEIbHO BO3paxkall MPOTUB TpeOoBaHUI
3asiBUTEJI, B YaCTHOCTH, OCHOBAHHBIX Ha MEPEBOJIE NEHEKHBIX CPEJCTB Ha CYET JOJDKHHUKA.
BbisicHuinoch, 4To peaibHbIl TpaHII MOr OBbITh MPENOCTaBiCH MJODKHUKY JIMIIb I0CIEe
MOANUCAaHUSA 00EMMU CTOPOHAMH JOIOJHUTEIBHOIO COTJIAIIEHUsI, B KOTOPOM OTOBOPEHBI €ro
CyMMa, CPOK BO3Bpara, MPOLIEHTHAsl CTaBKa U CPOK YILIAThl IPOLEHTOB. J[0 MoANHUCcaHus TaKoro
corjamieHusi JiroOOM JEHEXHbIM MepeBOoJl 3asBUTENEM JODKHUKY (IyCThb Jake B paMKax
KpEAUTHOM JINHUM) HE UMEET I0PUINYECKUX OCHOBAHUN. UTO (pakTHUECKU U MPOU3O0ILIO.

[lo onHOMY M3 mepeduciIeHU CTOPOHBI HMOJNUCAIN JOMOJHUTEIBLHOE COIVIAIeHHE, U B
COOTBETCTBUM C HHUM JIOJDKHUKY ObUIa IepeBeleHa CcymMMma, I[OralleHHas 4epe3 ToJ,
CJIEIOBATENIbHO, (PUI'ypUpOBaTh B COCTaBE JIEHEXHBIX TpeOOBaHMI OHA yxe He Moria. Yro
KacaeTcsl Ipyrux NepeyuciIeHuid, To 1 ¢ HUMH MPUILIOCh pa30dUpaThCs MO CYIIECTBY BOIPOCA C
(MHAHCOBO-IOPUANYECKON TOYKM 3peHus. BbrsicHmiocs, uro 0Oe3 coriacus JOJDKHHKAa M 0e3
COrJIaCOBAaHUS C HUM B KakKOH-IIMOO 3aBEpEeHHOI (opMe 3asBUTENb MEMOPUAIbHBIM OPIAEPOM
3aYMCIIMII HAa €ro pacyeTHbI CUeT CHayala OJHY CYMMY, 3aTe€M JpYryl0, COYTs, BHUJIKUMO,
J0CTaTOYHBIM IOMETUTH B rpade «Ha3znaueHue nuaTexa» He UMEIOIEe OCHOBAaHUM yKa3aHUEe Ha
TaK Ha3bIBAEMbIH OYEPETHOW TpaHII (XOTSI HOBOM JIOTOBOPEHHOCTH O HEMY JIOCTHUTHYTO HE
ObL710). 3aTeM C MOTHUBHPOBKOM «3a PAacuETHO-KACCOBOE OOCITyKHMBaHWE» 00€ CyMMBI OBbLIN
CHSITBI, /1a €llle 10 OIUIOIIHOCTH B HepaOouuil 1eHb (Ha YTO €CTh COOTBETCTBYIOIIUN IMpPHUKa3 IO
OpraHU3aIlIH ).

[IpenocTtaBneHHble K€  BHYTPEHHHE  JOKYMEHTbl  3asBHUTENs, B  OCHOBHOM
WUTIOCTPUPYIOIINE MPOBOJKH B paMKaX KPEAUTHBIX U PACUue€THO-KAaCCOBBIX B3aUMOOTHOILIEHUA,
abCOIIOTHO HE JI0OKa3bIBaIM IPaBOMEPHOTO XapaKTepa OCYIIECTBIEHHBIX Ha 3aKOHHOM
OCHOBaHuUU onepanuii. Heo00CHOBaHHBIMM OKa3aluCh U Ipyrue TpedoBaHus, a HOTOMY BBIBOJ O
pa3Mepe ux ObLI MPU3HAH CYJOM HEAEUCTBUTEIbHBIM, IPyOO MOMUPAIOUIUM HOJI0XKEHUs CT. 53 U
102 AIIK P®.

Teneps o ooy 3asiButens 3AO «Mukom-JIu3uary. BummMo, B3BECHB BCE TAKTHI «3a» U
«IIPOTHUBY, OpraHU3als yBeJOMMIa apOUTPaKHbIM ya 00 OTCYTCTBHM JI€HEKHBIX TPEOOBAHMIA.
K o6oronHOMYy coriacuio CTOpOH ObLI 3aKJIIOYEH JIOTOBOP HAa BECbMa MIPUEMIIEMBIX YCIOBHSX, IO
KOTOPBIM KOHIIEPH B35J1 B JIN3UHI KOMIUIEKT YCTAaHOBKH 10 YIaKOBKE IJIUTOYHOTO HIOKOJIA/A.

Wtak, nHuuaeHt 011 ucuepnad. B Ha3HaueHHOE BpeMsi BpEMEHHBIN YIIPaBIISIONINMI SIBUIICS
BMECTE C MPEICTABUTEISIMU JOJDKHUKA M KOHCTaTUPOBAJ, YTO HUKTO U3 KPEAUTOPOB HE 3asIBUII
HOBBIX TpeOOBaHUI, U MPEACTaBWI B apOUTPaKHBIM CyJ X0JaTalCTBO 00 OTKa3e B MPHU3HAHUU
KOHJUTEpPCKOro koHuepHa «babaeBckuin» OaHKPOTOM.

[Ipouenypa HabOmoneHus chirpaina cyry0o MOJOXKHUTENbHYIO pojb. [lonesHsl u
[IPAaKTUYECKHE YPOKU, KOTOPbIE MOXKHO M3BJ€Yb M3 OSTOM CPAaBHUTEIBHO KOPOTKOHM, HO
JNOCTAaTOYHO MOYYHUTEIBHOW HCTOPHH.

3ananue

HazoBute npakTuueckue ypoku, KOTOpble MOKHO HU3BJI€Ub U3 PACCMOTPEHHON CUTYallUH.



Tema 5. MexaHn3Mbl AaHTUKPHU3MCHOI'0 YIIPABJICHUSA

Ne [IpoBoarMoOE MeponIpUsATHE dopma paboThl Bpems Kommnere
/11 HIIH
1 OO6cyxenne Borpocos ¢ 1-9 Huckyccus 15 mMuH. IK-2
Keiic Ob6c¢cyxnenne 45 muH. [1K-5
CUTYaI1
3 [IpakTuueckas pabota 30 MuH.
NTOT'O 90 muH (2 gaca)

Bonpocul ons o6cysrcoenus

[TapameTpsl BHEIIHEN Cpeibl OpraHU3alnN

XapakTepucTuKa cpelia U UX 3HaYeHHUE JIIsl aHTUKPU3UCHOTO YIIPaBJICHUS
AHTHKpPH3UCHAs YCTOMYMBOCTh OPraHU3aluN

JlnarHocTHKa NPeJKPU3UCHBIX CUTHAJIOB

AHTUKPHU3UCHOE MPOTHO3UPOBAHNE BHEIIHETO OPraHN3allMOHHOTO OKPYKEHHUSI
. Meroab! oOHapyxeHHUs caabbIX MECT OpraHU3aIuH

AHnanuz konkpemuou cumyayuu

VYyeOHas rpymnmna JeluTcs Ha MUKPOTPYHIbI 1o 4-5 4yeoBexk.

[IpaBuna npoBeneHne aHAJIN3a CUTYALlUU:

1. KaxIplil y4yaCTHUK TpyINIbl JOJDKEH MPOYUTaTh OMMCAHUE CUTYallMM HECKOJIBKO pPa3
Ui TOTO, 4TOOBI MOHSTH MpoOJIeMy, B3IJSAbl U MOTHBAIMIO ACHCTBHI ONMUCHIBAEMBIX B HEM
MEepPCOHaXeH, YSICHUTh IOJUTUYECKYI0, SKOHOMHUYECKYIO, TEXHOJOTHYECKYI0 OOCTaHOBKY, B
KOTOPOM Pa3BOPaYMUBAIOTCSI COOBITHS;

2. O003HaYUTH NUCHMEHHO BOMPOCHI, KOTOPbIE MOTYT OBITH ITOCTABIIEHBI JUIsI 00CYKIEHUS
B ayJUTOPUH, PAHXKUPOBATh HUX MO BAXXHOCTU C TOYKU 3PEHUS 3HAUMMOCTHU Ui PELICHHS
poOJIEeMHON CUTYyalluy; ONPEAeNuTh, KaK COOBITUS, IPUBEACHHbBIE B CUTYallUU, COOTHOCSTCS C
KOHLEMIUSAMU ¥ TEOPUSIMH aHTUKPU3UCHOTO YIPABIICHUS, U3BECTHBIMU U3 JIEKIUH U YUEOHUKOB;

3. IlombiTaTbcsl NPUIIOKUTH U3BECTHBIE TEOPETHUYECKUE IMOJIOKEHUS K CHUTYallUH,
ONpEJENUB CTENEeHb WX NPUMEHUMOCTH, M, BO3MOXXHO, OIPAaHMYEHHOCTb H3BECTHBIX
TEOPETUYECKUX KOHUEIIUN IPUMEHUTEIBHO K JAHHOW KOHKPETHOW CUTYALlNH;

4. Omnpenenuth anbTEPHATUBHBIE CIIOCOOBI pelIeHUs] MPOOJIEMbl, BBIIBUTH MPUOPUTETHI,
HAaMETUTh BO3MOXXHbIE TPYAHOCTH OCYIIECTBJIEHUS "OpaHHOM albTepHATHBBI W MYTH HX
MIPEO0I0JICHUSI.

5. Pe3ynpTaThl 00CyAUTH B rpynmnax mno 4-5 4enoBek, NPUHATH OOIIee pelieHne CUTyaliu.

6. Kaxnas rpynmna BBIHOCUTb pe3yJabTaThl CBOEH pabOThI 11 0OCYXKAEeHNS Bcel ydeOHOM
rpynnoi. M npuHATHSA €AMHOrO pereHusl.

Cumyayus «O[JHAXK/[bl B AMEPUKE»

AKIMOHEpPBl aMEPUKAHCKON DHEPreTHYeCKOM KOMIAaHuM Enron He CMOIVIM OTIOXHYTh B
Bockpecenbe 2 nexadps 2000 r. B 3ToT AeHh PyKOBOACTBO KOMIIAHUH TIOJIAJI0 B CY/ MO JAeJiaM O
HecoCTosTebHOCTH Manxatrena, mrar Heio-Hopk, Hek o Hagase mporeaypsl 6aHkporcTa. Ha
MpPOLUION HeJeNe, BO BTOPHUK, KpyIHeillas sHeprokommanus mupa (ee goxon B 2000 r.
coctaBun 101 mupa. mosmapoB) Oblia 00BsSIBICHA OAHKPOTOM, a Ha €€ BeO-caiiTe MOsSBHIIACH
[porpaMMa pecTpyKTypHU3aLiH.

Macmrab 6ankporcTBa Bredatisier. Komnanus kontposupoBana 25% cBOOOIHOTO pbIHKA
npoaax sHepropecypcoB B CIIA, B 2000 r. 00beM CIEIOK TOJBKO y €€ MHTCPHET-KOMITAHUH
EnronOnline cocraBun 336 mupna. nosutapoB. JlestensHocTh Enron mokpeiBana Bech CIEKTP
yciyr Ha sHepretudyeckoM peiHke CIIA: TpaHcrmopTHpoBKa HpPHUPOJHOrO Tasza, IMpojaxa
INPUPOJHOTO ra3za M BJICKTPOIHEPTrHU KOMMEPUECKHM OpraHu3alMsM, a TakKe 3aKylka H
[IOCTaBKa JHEProChIpbs Ul KOMIIAHUW HA OCHOBE JIOJITOCPOYHBIX JIOTOBOPOB (IO
(GuKkcHpOBaHHBIM M IUIaBalOIIMM LeHaMm). Kpome Toro, xommaHusi IpojaBajia pas3linyHbIC

SRV ES




LIeHHble OyMaru, HauuHas ¢ (PbIOUYEpPCOB HA MOCTABKY 3JIEKTPOIHEPrUU U 3aKaHUMBAs KBOTaMH
Ha BBIOPOCHI B aTMOCheEDpY.

To, uro B Enron He Bce 1a/HO, CTaJI0 NOHITHO, KOT'/1a MEHE/DKEPhl KOMIIAaHUH OOBSBUIH O
HEOOXOJIMMOCTH CPOYHO U3bICKaTh 1,2 MIpA. JOJUIapOB Ha IMOTralleHHe JOJroB U Hayalu
[IEpPEeroBOphl ¢ KoMIaHue-koHkypentoM Dynegy. B o6men Ha koHTposib 32 Enron oHu xotenu
MoJIyuuTh ¢ Hee 9,4 MipA. A0JUIapoB, HEOOXOIUMBIE Uil paciylaThl C KpeaIuTopaMu U
KOMIIEHCAu yOBITKOB B 638 MuiH. nosimapoB 3a Tperuid kBaptan 2000 r. OmHako BCKOpe
Dynegy oTkazanach OT CHEJKH, 3asiBUB, YTO OT HEE€ CKpPbIBAJIM HCTUHHBIM pasMep (UHAHCOBBIX
o0s3arenscTB KoMnaHuu. B utore pykosoactBy Enron u tpunagnatu apGuHUpOBaHHBIM C HEH
KOMITaHUSIM HHMYEro HE OCTaBajoCh, KpoMe Kak OOBABUTH ACPOAT M HayaTb HPOLEAYPY
OaHKpOTCTBA.

Orpabinenue 1o0...

BonbIIMHCTBO aHANWTUKOB HE BHUJIENH OOBEKTUBHBIX MPHUUYMH, IO KOTOpbIM Enron morna
Obl 10MTH 10 Takoro coctosiHud. [lepBoHavanbHas Bepcusi — KoMmmaHus padoTana B yOBITOK U
Tepsula JIeHbI'M Ha cBOOOAHOM pbIHKE 31eKkTposHeprun CIIIA — nocnie nmpoBepku 3KcrnepTamu
koHrpecca Komuccuu no peiaky nieHHbix Oymar (SEC) He nmoarBepauiacs.

Hpyras Bepcus, oObscHstomas yoObITku Enron tem, uro oHa omwubiaach urpe Ha
(BIOYEPCHOM PBIHKE IEKTPOIHEPIUH, IEPEBO30K UM CTPaxoBaHUs (KOMIIAHUS MOTJIA B3SITh Ha
ce0sl HEBBINIOJIHUMBIE WM «OUY€Hb JOpOrue» 00s3aTeNbCcTBa), MOKAa TOXKE HE JoKa3zaHa. XOTd
npeneAaeHTsl  ObutM. Hampumep, B 1993 1. HeMmenkas MeTaUTypruveckas KOMITaHUS
Metallgesellshaft, (urpaBmrass Ha QprouyepcHOM pBIHKE, OMIMOJACh B MPOTHO3aX M, YTOOBI
pacriaTuThCs, Mpo/jajia OOJbIIMHCTBO COOCTBEHHBIX aKTHBOB.

Ckopee Bcero, Toil CUTyallud, B KOTOpOW Okazamach Enron, oHa oOsi3aHa (puHAHCOBBIM
cxeMaMm COOCTBEHHBIX pykoBoauTenen. «B cimydae ¢ Enron Mbl mMeeM [eilo C MHUpaMHI0N
nosiroB. Korga xommanusi moJiydaja XOpOIIyIHO TPHOBLIb, OBLJIO JIOTUYHO HAdaTh 3aHUMATh
NeHbI'n Ha pa3Butue. PykoBonactBo Enron crano 3aHMMarh, B TOM YHCJIE€ U 4Ye€pe3 BBIMYCK
oOnurauuii, oJHaKO B OIPEJEICHHbII MOMEHT KOHTPOJIb HaJ PacXoJ0BAaHUEM CpPEICTB ObLI
yrpadeH. Enron nokymnana pa3inyHble aKTUBbI U KOMIIAHUH, & CETOJHSI HAaJI0 IJIATUTH I10 J10JIraM,
HO JICHeT HeT», — noJarai ananuTuk MK «Aton» Ctusen JlameBcku.

Spkum npumepoMm ciiadoro (hUHAHCOBOIO KOHTpPOJs crajo mnpuodOpereHue B 1998 r.
pactipenenutensubix ceteit Can-lIlaynmy (bpasunus) 3a 1,6 mupa. mosmapoB. Beimauennas
CyMMa B JIBa pa3a IpeBbICHJIA CTApTOBYIO LIEHY Ha ayKLIHMOHE o npojaxe xkommanuu Elektro,
Brazaetomeit cersmu. B 2003 r. Bce aktuBsl Elektro onenuBanucy B 408 MiIH. A0/U1apoOB, TaKUM
obpazom, Enron He cmorna BepHYTh Jak€ IEPBOHAYAIBHBIX BIJIOKEHHUW B Opa3miIbCKUE
SHEPrOCETH.

[TockonbKy GOJIBIIMHCTBO CPEACTB 3aHUMAJIOCh B JOpMeE BeKcelel U MPOU3BOIHBIX Oymar
Wi oO0nuranui, NpPUBS3aHHBIX K IIOCTaBKaM ChIPbs, KOJIEOAHUSM I€H WIM HpHObLIIM
KOMITaHUH, KOTOpPbIE HE OTpaXkaJuch B X OajaHce, pacTyllas 3aJl0JKEHHOCTh HE OTpakajach B
00s3aTenbHOM exerofHoi oTyeTHOCTH Enron, ocraBasich «3a Oanancom». IHBeCTOPHI MOKyMaan
JOJroBble OyMaru M BeEKCeld, IoJlaraschb Ha penyTalyio KOMIIAaHWH, KOTOpas IOKa3bIBajia
€XKEroJIHbIil pocT MpuObUIM U Obula NMUOHEPOM MHTEpPHET-TEXHOJOTH B SHEPreTUYECKOM U
HedrerazoBom cexrope. CBow posib ceirpasio U To, uro B CIIA Bekcens W 1eHHbIE Oymaru
4acTO HCIIOJIB3YIOTCS KaK CpEACTBO ILIaTeka, IOTOMY HHKAKUX IOJIO3pEHHH (UHAHCOBas
nonuTka Enron He BbI3BIBAJIa. DTO OOBSACHSET CTOJIb CTPEMHUTEIBHBIA POCT OOBSIBICHHOM
3aJI0JDKEHHOCTH KOMITAHUHM, KOTOpas 3a MOCIEIHHE TpU Mecsla Belpocia ¢ 8,5 1o 49,8 mipa.
JI0JUTApOB: PYKOBOJACTBO KOMIIAHUM IPOCTO IOKA3aJl0 BCIO COBOKYIIHYIO 3aJI0JKEHHOCTh. B
obmemM, utor OypHOU nearenbHOCTH Enron okasancs BeChbMa TUIMMYHBIM ISl KOMITAHWH HOBOM
SKOHOMMKHU — OI'POMHBIE JOJTY BMECTO CKa30UHBIX NPUOBLIEH.

Crapas komanga

Opnako B ciydae ¢ Enron wuckpeHHuUM 3a0nyXJIeHUEM Jell0, IO-BUIUMOMY, HE
ncuepnsiBaercs. [lo muHenuro anasmtuka MBIT «HUK-oim» ['ennagus Kpacosckoro, He
UCKJIIOYEHO, 4TO OoJiblIas 4acThb paHee HEU3BECTHOM 3a/0JDKEHHOCTH KOMIIAHMM IOSIBUIIACH



[I0CJI€ B3aUMOPACUETOB € JOUYEPHUMHU UM NOCPEAHUYECKUMU CTPYKTypaMu. PykoBoauiu 3tumMu
«IOYKaMM» MEHEKEepPhl MATEPUHCKON KOMIIAHUM, Y KOTOPbIX MOI' OBbITh JIMYHBIM HMHTEpEC,
MI03TOMY II€Hbl Ha UX YCIYI'HM U ChIpb€ OBLIM 3aBbILICHBL. B crucke xomMmaHuii, moJaBIIMX Ha
OaHKpPOTCTBO, €CTh, Hampumep, royoBHas kommnanus Enron North America m kommaHuu 1O
TPaHCIOPTUPOBKE U NPOJAXKE ras3a, M0 MPEJOCTABICHUIO JIM3UHIOBBIX YCIYT, 0OCIYyKHBaHHUIO
TpyOompoBo0B. TakumM oOpa3zom, OaHKPOTCTBY IMOJBEPraeTcs IEMOYKa JTOYCPHUX KOMMAHUN
Enron, mepenponaBaBmux Apyr ApPYyry yCiIyru M cbipbe. Hepeako 3Tu yciayrd ¥ HOCTaBKH
OIUIaYMBAJINCh BEKCEJIMU W LEHHbIMM OyMaramu, KOTOpbleé IIOTOM NOTralllajuch WU
BBIKYIIAJIUCh MAaTEPUHCKON KOMIIAHUEH 110 MaKCUMaJIbHO BBICOKOH IIEHE.

Nmenno Ha 310ynoTpelieHHs MEHEKepoB Hamekana kommanus Dynegy, koTopas
npenocrasuia Enron 1,5 mupa. gojutapoB, a 4yepe3 TpU HEACIHM Y3HAJIA, YTO JEHBIH YKe
notpayeHsl. «llogoOHbIE JEHCTBUS OOBIYHO TOBOPAT O TOM, UYTO MEHEIKEPbl KOMIIAHUU
NercTBylOT MO0 B CBOMX HMHTEpecaX, HalpuMep, racsit coOCTBEHHbIe OymMaru M CKPBIBAIOT
MHpOpMALIUIO O peajbHOM IIOJIOKEHUH JelT B KOMIAHWHU, JUO00 B HMHTEpecax OIM3KUX
napTHepoB», — nosaraetT CtuBeH JlameBcku U3 « ATOHAY.

«bnmxHuM Kpyr» Ton-mMmeHepkepoB Enron cocrosut u3 npeacenarens coBeTa IMPeKTOPOB U
reHepajbHOr0 UCIOIHUTENbHOTO nupekTopa Kennera JIas (paboTaeT B KOMIIaHUU ¢ MOMEHTA €€
ocHoBaHus B 1985 r.), rnaBHoro Oyxrantepa Puuapna Koysu (mo npuxona B Enron xypuposain
ero ayauT ¥ (UHAHCHl B KOHCANTHHTOBOM kommaHuu Arthur Andersen & Co), nupekropa mo
ynpasieHuto puckamu Puuapna bas (mepemenmero Ha padoty B Enron B 1994 1. u3
WHBeCTUIIMOHHOTO Oanka Bankers Trust) m ¢unHancoBoro mupekropa Paiimonma bayspa,
KoTopblii 10 pabotel B Enron (¢ 1997 r.) 3anumaicsa sneprerukoil B 0ankax Bankers Trust u
Citicorp.

Bonbiias pacnipogaxa

CornacHO peleHUI0 MaHX3TTEHCKOIO Cy/Ja, Y 3TOW KOMaHAbl MEHeKepoB ecTh 120 nuel
Ha TO, YyTOOBbI MPOBECTU PECTPYKTYpU3ALMIO U JOTOBOPUTHCS CO BCEMU KPEAUTOPAMHU. YIKE
00BsBIEHO 00 YBOJBHEHUHU YETHIPEX ThHICSY COTPYAHUKOB KoMmaHuu. CIEAyIOLUM IaroM
Oyzer nmpojaka Wiy nepejaaya akTuBoB Enron mo coryiacoBaHuio ¢ KpeIuTOpaMu U MapTHEpaMu
KOMITaHUU. YHHUKAJIbHOCTh CUTYallUU COCTOUT B TOM, YTO OOJIbIIAS YaCTh AKTUBOB KOMIIAHUU —
9TO aKTUBBI BBICOKOJMKBUIHBIE. VX 0O0IIas CTOMMOCTh OlleHMBaeTcss B 63,3 MIIpA. TOJUIapOB.
Bonee Toro, cymMmmapHas 3aJ10JKEHHOCTh KaykKJ10M KOMITAaHUK-O0aHKpoTa 0e3 ydeTra HeOalaHCOBbIX
00s3aTeNbCTB HE HAMHOIO TpeBbIIIaeT ee rofoBoi aoxon. He ciaywaitHo kommanus Dynegy,
OTKa3aBLIUCh OT NOKYNKU Enron, yxe npereHayeT Ha ee ceBepoaMEepUKaHCKHUE ra30pOBOIbI.

[Ipenenent mnokynku axkTuBoB Enron yxe ecrb. BHemHue  ynpasisommue
3anagHoeBponeiickoil Enron Europe, B posin KOTOPBIX BBICTYHNAIOT KOHCYJIBTAHTHI U3
PricewaterhouseCoopers, mpomanu 3a 137 wMaH. A0/U1apoB OPUTAHCKYIO KOMITAHHIO —
mocraBiuka ra3a u snekrpodnepruu Enron Direct. Tlokynmarenem crana kommanusi Centrica,
KOTOPYIO 3aWHTEpecoBayia KinMeHTckas ©0a3za Enron Direct, nacuutbiBaromas 160 ThIC.
IOPUAMYECKUX JIML. BBIpYydeHHBIX JI€Her XBaTUT Ha IorauieHue U obecrieyeHue BCeX JOJTrOB U
rapaatuii B BenukoOputanuu. MaTtepec k aktuBam Enron Europe nposiBrim taxke gppaniry3ckas
komnanusi Electricite de France, Opuranckas Innogy u Oenwruiickas Tractebel. Kpome
€BPOIENCKUX K IIPOJIa’Ke TOTOBSATCS TAKKe M0Apa3/IeJIeHNs] KOMIIAHUU B A3 U ABCTpaJIMH.

B HekoTOphIX ciydasxX KpeauTopel Enron TOTOBBI CaMOCTOSITENIbHO 3aHUMAThCS
pectpykrypusanueii kommanuu. MuBectunnonnsie 6anku P. Morgan Chase u UBS Warburg
YK€ 3asBWJIM O HAMEpPEHUU B3sITh Ha ceOs pa3BUTUE TOProBOT0O OM3HECAa KOMIIAHUHU (ITH JBa
OaHka Taxoke BeLIeIT Enron kpenut B 1,5 muipa. nosuiapoB). Bo3aMoxkHO, K HUM IPUCOEAUHUTCS
eme u Citigroup. banku coOuparoTcsi oOpa3oBaTh COBMECTHO ¢ Enron HOBYHO KOMIIAHHIO,
KOTOpasi yHaclelyeT IporpaMMHOE oOOecreueHue, KINEHTYpy U COTPYJHUKOB TOProBoOil
momanku Enron B MaTepHeTe. CBOIO TOTOBHOCTH Pa3/IeIUTh PUCKH C KOMITAHHEH-0aHKPOTOM
OHM OOBSCHSIIOT TE€M, YTO €e Ou3HeC He OblI YOBITOUHBIM U JOBEpUE KIMEHTOB K HEMY CKOPO
JOJIKHO; BEpHYThCsl. BO3MOKHO, MHBECTUIIMOHHbIE OaHKW PELIMIM MEPEMAaHUTh K ceOe 4acTh
Tpeitnepos Enron, KoTopeie no-npexHeMy UMEIOT peNnyTaluio Jy4YIIUX B OTPACIIH.



[Tamsatu Burnham Drexel

Eme ne 3aBepmieno paccienoBanue SEC, He HayaThl MEpPEroBOphbl C KpEeAUTOPaMH, HO
6ankporcTBo Enron B CIIJA yxe Ha3biBatoT ucropuueckuM. [locnennuit pa3 Takoe BHUMaHHE
OT/IEIbHOM KOMIIAHUM YJIEJIAJIOCh BO BPEMEHA CKaHJajla BOKPYT WHBECTULMOHHOTO OaHKa
Burnham Drexel B 1986-1990 rr. DTOoT 0aHK mNpekpaTWia CBOE CYIIECTBOBaHUE U3-3a
BCKpBIBLIETocsi OOMaHa KJIMEHTOB, KOTOPbIM OH HpoJaBall «MYCOpHBIE» OOJUIallUM, HE
nH(MOPMUPYS O BBICOKMX pUCKax MOJOOHBIX chenok. Tawxke kak Enron, mponaBaBmiasi cBou
IIEHHBIE OyMaru, MEHEKMEHT OaHKa He COoOOmaJl O pPHCKaX, CKpPbIBas 3HAYUTEIHHYIO
BHEOAIAHCOBYIO 33JI0JDKEHHOCTb.

W Torpa, u ceifuac ayAuTOpPHl U AKCHEPTHI MPOTJISAETN BO3MOKHbBIE (PMHAHCOBBIE MOTEPU
KJIMEHTOB. «DBOJBIIMHCTBO AHAJUTHUKOB WHBECTOAHKOB MHUCAIM IOJIOKHUTEIbHBIE OTYETHl, U
akuuu Enron cunTanuce HaJeXHbBIM BIOXKEHUEM CpPEACTB», — yTBepxkaaeT CtuseH JlameBcku u
«AtoHay. CerogHs 0 HEOOXOIUMOCTH KOPPEKTUPOBKH METOJMK ayJuTa 3asBIsE€T KOMIIAHUU
Andersen — aynutop Enron, mporiisieBiinii orpoMHbI€ JOJITH KOMIIaHHH.

Kak o0Ob1uHO, Ha3BaHbl 1 BAHOBHUKH Kpu3uca. B ciydae ¢ Burnham Drexel ato 6b11 Maiix
MusikeH — HHOHEp phIHKA «MYCOPHBIX» OOJUTaluii U pyKOBOJUTENb UHBECTOAaHKa, a B Enron
9TO IpejacenaTenb CoBeTa NUpeKTopoB komnanuu Kenner JIaii — nmoHep peiHKa MHTEpHET
TOProBiM SHEpropecypcamu. HoBas skoHOMHUKa, OJIMLIETBOPEHUEM KOTOPOU B cpepe IHEPreTUKHI
obuta Enron, ceromus kputukyercss B CLIA: chauana OblT KpU3HC 3HEProCHAOXKEHUS B
Kanudopuuu, a teneps oka3biBaeTcs, YTO JIyYIIHi Tpeiiep Ha CBOOOTHOM PbIHKE — OOBIUHBIH
CHEKYJISHT.

B cepenune 1990-x romoB mpeycneBaronuii OaHK MPEKpPaTHUI CBOIO JEATEIbHOCTb.
BonbIIMHCTBO aHATUTUKOB CUUTAIOT, YTO aHAJIOTUYHAsS Cy[b0a MOCTUTHET U Enron: ee akTHUBbBI
npojaayT win 3abepyr cebe KpeauTophl. Bompeku nepBoHauyagbHBIM IMPOTHO3aM, COIJIACHO
KOTOpbIM HapTHepbl Enron moHecyr yObITKM B pa3Mepe 2 MIpA. JOJUIApPOB, OOJIBLIMHCTBO
KpeaAuTOpoB He BUAAT it ce0s mpobnem. Ilo pacdyeram arentcrBa Moody's, ¢puHaHCOBBIE
MHCTUTYTBI U KPEAUTOPHI HE MOHECYT MOTEPh, YTPOKAOIIUX UX OJIaronoaydyuio. 3aka3uukam U
naptHepam Enron Bo3MOKHbIE YOBITKM BO3MECTSIT CTPaXOBble KOMIIAHUH, HA IUIEYH KOTOPBIX U
JATYT BCE BO3MOXKHbIE NoTepH. HekoTopble mapTHepbl OaHKpoTa Aake 3apaboTaroT Ha €ro
pPECTPYKTYpU3allMk, B 4YacTHOCTH, KoMIaHus Dynegy u eBpomneiickne KOHKypeHThl Enron
BBIUTPAIOT OT TOTO, YTO 3aliMyT MECTO 3KC-KOHKYpEHTa Ha PbIHKE U IMPHOOPETYT 4YacTh €ro
aKTUBOB.

Bomnpocsr

1. Kakue curnampl yrposbl Kpu3uca MOrJIM Obl CIY)XKUTb MNpeAynpexIeHHeM o0
YXYALIAIOUIEMCS T0JI0KEHUH KOMIIAHUH Ha PbIHKE?

2. Kakve ommOku ObUIM JTOMYIIEHbI TON-MEHEI)KMEHTOM KOMIIAHHHM B CTPATErHUYeCKOM
IUTAHUPOBAHUM U pealin3alliy CTPATEeruu?

3. Kak unTepnpeTupoBaTh CUTyaIuIo ¢ kpusnucoMm Enron B paMkax KOHLENUUU KOH(DIMKTa
HUHTEPECOB.

4. KakoBa Op11a poib CMU B pasButum kpusuca? Kakue neldcTBUST MOXKHO ObLIO ObI
HNPEANPUHATh A CMATYEHHUs] OCTPOThI KpH3Uca B IJ1a3aX OOLIECTBEHHOCTH M KIHOYEBBIX
CTEHKX0JIIepOB?

5. Kakue QaxTsl pa3BUTUS KpHU3UCa MOTYT OBITh MHTEPHPETUPOBAHBI C TOYKU 3PEHUS
KOHLIETIIUU KOH(IIMKTa HUHTEPECOB?

IIpakTHYeckasi padoTa KAHTUKPHU3UCHAS JMATHOCTHKA OPraHU3ALMHU U €e OKPYKEHHS.»
3aganue 1. Kak MOryT noBiIMsITh MOJUTUYECKHE U IPABOBBIE, IKOHOMUYECKHUE, COLIATIbHO-
KYJIbTYPHBIE Y TEXHOJIOTUYECKUE (PaKTOPbI HA CO3AaHUE KPU3HCHBIX CUTYyallui Ha
npennpustun? [IpuBeaure npuMepsl mTh M0 KaxaoMy GakTopy.



3aganue 2. [IpuBecTu npuMepsl OpraHu3aiuil Juist 4eTbIpeX CEKTOPOB MaTPUILIbI OLIEHKU
HEONPEJCIICHHOCTH BHEUIHEHN cpefibl (CMOTPUM MPHIIOKEHHE K 3a/1aHUI0) 0 J1BA Ha KayK bl

CEKTOp.

3aganue 3. OnpeaenuTh 3HaYCHHUE KIIFOUEBBIX AJIEMEHTOB OPraHU3alUU 1Ji11 aHTUKPU3UCHOTO
yrpaBiieHus (CTpPYKTypa OpraHu3aliy, MapKEeTHHT U CObIT. @UHAHCHI, MPOU3BOACTBEHHAS
NeSITeNIbHOCTD, UCCIeI0BaHus U pa3paboTku. [lepconan u yenoBeveckue pecypcesl,

MH(OPMAaLIMOHHBIE CUCTEMBI)

3aganue 4. 3anonnute Tabnuuy (npuBectu 10 mpumepoB)

TpeBO)KHbIe CHUTHAJIbI

Bo3moixHbI€e KPU3UCHBIC CUTYyallUN

Tema 6. bankporcTBo npeanpusTuii 1 6ankoB. {uarnocTuka 6ankporcra. Canauus

npenpusATHH
Ne n/mt [IpoBoarMoOe MeponpusTHE ®opma paboTsl Bpems Kommnere
HITUT
1 O6cyxnenue BoripocoB ¢ 1-9 | Jluckyccust 90 mMuH. IK-2
2 [Ipaktnueckass pabora Nel u 90 muH. [1K-5
Ne2
UTOT'O 180 Mmun
(4 gaca)

Bonpocul ons obcysrcoenus:

Nounhkwde=

npumepe Pecriybnuku Anraii.

Cananus npenpusTHii, ee GopMbl U CIOCOOBDI.
[Tpu3HaKH ¥ TOPSIIOK YCTAHOBJICHUSI OAHKPOTCTBA MIPEITPUSITHSL.
Ponb u nestenbHOCTD apOUTPaKHOTO CyIa.
Bupl 1 MOPSIOK OCYIIECTBICHUS TIPOLIEyp OaHKPOTCTBA.
JIukBuanus npeanpusITHi.
OcoOenHoCTH GaHKPOTCTBA OTJEJIBHBIX KATETOPUHN IOPUINYECKUX JIHII.
BaHKpOTCTBO M IMKBHIAIMS OAHKOB

Ilpakmuueckaa paooma Nel.
3aoanue 1.OnuimuTe NEHCTBYIOIUN OPraHU3AllMOHHBIA MEXaHU3M CaHAIMK MPEAPUATHIA
(¢puHAHCOBOTO O370POBJICHHUS, MPEIYNPEKACHUS OAHKPOTCTBA) HAa PErHMOHAIHLHOM YpPOBHE Ha

3aoanue 2. IlpuBenure U ONMMUIIUTE CXeMY (IOCIEIOBATEIBLHOCTh ACHCTBUNA C ONMHUCAHUEM
WX COJICpkKaHMs, CPOKA M pe3yJibTaTa) IO JIMKBUIANUH MTPESAIPUATHS BO BHECYICOHOM MOPSIJIKE.

3aoanue 3. IlpuBenure U ONMMUIIUATE cXeMy (MOCIEIOBATEIBLHOCTh ACHCTBUNA C ONMHUCAHHEM
WX COJCpkKaHMs, CPOKA M pe3ysibTaTa) IO JUKBHUIAIUU IPEIIPHITHAS BO BHECYICOHOM TIOPSIIIKE.

3aoanue 4. llpuBeneHsl clemyromue BHIOOPOYHBIE JaHHBIE OajlaHCa MPOU3BOJICTBEHHOM

xkomrmraan A Ha 01.01.2009 r.:

JlaHHbIE 1714 aHANIM3a

HanMeHnoBanue nmokazareis

3HaveHue, MJIH. pyo.

BHeoOOpoTHBIE aKTHBBI 1900
OO60pOTHBIE AKTUBEI, B TOM YHCIIE

MIPOM3BOCTBEHHBIE 3a11achl 150
JeONTOpCKAs 3a10JKEHHOCTD 350
JEHEKHBIE CPEICTBA 5
Bcero 060poTHBIX aKTHBOB 505
KpaTkocpounbie 00s13aTenbCTBa 505




3aeMHBIE CPEJICTBA 280
KpEAUTOPCKas 3a/10J1’KEHHOCTh 450
Bcero kpaTKoCpoUHBIX 0053aTENBCTB 725
UYwcThlit 000pOTHBIN KanuTal 220
Uroro 1680

Boruncnure: a) kodp@uUIMEHT Tekylied JIUKBUAHOCTH; O) KOA(pPUIUEHT ObICTpOi
JUKBUJIHOCTH. YTO BBl MOXKETE€ COOOIIUTH, O TMOJIydeHHBIX pe3ynbrarax? Craenaiite
COOTBETCTBYIOILE BBIBOJIBI.

IIpakTHyeckas padora Ne2

1. Hosnakomuthes ¢ GenepanbHbiM 3aK0HOM OT 26 okTs10pst 2002 1. N 127-03
"O HecocTosTEeTLHOCTH (0AHKPOTCTBE)".
2. OTBeTUTH HA BONPOCHI:

- KaK{€ OTHOIICHMSI peryaupyrorcs 3aKkoHOM «O HEeCOCTOATENbHOCTIY;

- Ha KOTO paclpoCTpaHsieTcs IeHCTBUE PacCMaTPUBAEMOI0O 3aKOHA;

- HEPCUYHCIUTC OCHOBHBIC ITOHATUA, UCIIOJIB3YEMBIC B HACTOAIICM 3aKOHC;

- Ha30BUTE OCHOBHBIE NMPU3HAKK 0AaHKPOTCTBA IOPUAUYECKOTO JINLIA;

- Ha30BUTE MPU3HAKU OAHKPOTCTBA (PU3NYECKOTO JIUIIA;

- KakuM 00pa3oM oIpenessieTcs COCTaB U pa3Mep JIEHEKHbIX 0053aTeNbCTB U 0043aTeNbHbIX
IUIATEIKEH;

- KTO paccMaTpHUBaeT Jieja 0 OaHKPOTCTBE COTJIAaCHO PacCMaTpPUBAEMOr0 3aKOHa;

- KTO UMEET MpaBo 00palaThCs B apOUTPaxHbIN Cy 0 BO3OYXKAECHUHU Jiesia 0 OaHKPOTCTBE;

- KTO MOKET ObITh apOUTPaXKHBIM YIIPABJISIONINM U KaKue TpeOOBaHUS MPEIbABISIOTCS K HUM;
- HA30BUTE OCHOBHBIC MPaBa U 00SI3aHHOCTH aPOUTPAKHOTO YITPABJISIONIETO;

- Ha30BUTE OCHOBHBIE MPOLIEYPhl IPUMEHSIEMBIE B Jiesie 0 0aHKPOTCTBE IOPUAUYECKOTO JINLIA;
- Ha30BUTE OCHOBHBIE MEPHI 10 MPEAYIPEkKICHUIO OAHKPOTCTBA FOPUIUUECKOIO JIUIIA;

- YTO TAaKO€ caHallus;

3. CocTaBbTe CTPYKTYpHO-JOrHUecKyto cxeMy 1o ['nase 3 «PazOuparenscTBo J1e1 o
OAaHKPOTCTBE B apOUTPAKHOM CYJIE».

4. CocraBbTe CTPYKTYpHO-JIOTHYECKYIO cxemy 1o ['nase 4 «Habmonenue».

5. CocTaBbTe CTPYKTYPHO-JIOrHUECKYI0 cxeMy 1o ['naBe 5 «BHeuHee ynpaBieHue».

Tema 7. YnpaBiieHue pucKkamu

Ne [IpoBoarMoOE MeponIpUsATHE dopma paboThl Bpems Kommnere
/11 HIIIH
1 O6cyxenue Borpocos ¢ 1-4 Huckyccus 15 mMuH. IK-2
2 3aciymuBaHue TOKIAI0B Jlokira et ¢ | 30 muH. I1IK-5
MIpe3eHTalUsIMUI
UTOI'O 90 muH (2 yaca)

Bonpocul ons o6cysrcoenus:

1. Tlpupona u knaccudukanus ynpaBjaeH4€CKHUX PUCKOB.

2. AHTUKpH3UCHOE YIIPABIECHUE PUCKOM.

3. Tlouemy npoGiieMa OIIEHKM pUCKa OYE€Hb BayKHA MPHU Pa3pabOTKE aHTUKPU3HCHOTO
yrpaBieHus?

4. Kak MOXHO CTpynIupOBaTh PUCKH.

Jloknaowi:

1. Pucku u MeHsomuecs ycioBus Ou3zHeca.

2. PucCKu MHBECTULIMI B HEIBUKUMOCTD

3. Pucku B TM3UHTOBOM clelKe.

Tema 8. UHBecTUIIMOHHAS MOJUTHKA B AHTUKPU3UCHOM YIIpaBJCHUHA




Ne n/mt [IpoBoarMoOE MeponIpUsATHE dopma paboThl Bpems Kommnere

HIOUU
1 O6cyxaenue BorpocoB ¢ 1-6 | Jluckyccust 15 mMuH. [K-2
2 CamocrosiTenpHas pabora 75 MuH. [IK-5

NTOI'O 90 muH (2 yaca)

Bonpocwt ona oocysymcoenusn:
1. VHBeCTHMIIMOHHBIM Mpolecc Kak 0a3a JUlsl NPUHATUS WHBECTULMOHHBIX PEIICHUN B
AHTUKPU3UCHOM YIIPaBJICHUH.
WcTouHMKY HHBECTULIUHI B YCIIOBUSIX OTPaHUYEHHBIX (PUHAHCOBBIX PECYPCOB.
OneHka HHBECTULIMOHHOM MPUBJIEKATEIbHOCTH MPEAIPUATHI.
MeTo/1bl O1IEHKH MHBECTUIIMOHHBIX TPOEKTOB.
TexHoI0ruM AaHTUKPUZUCHOTO YIIPABIICHUS.
[TapameTppl KOHTPOJS KPHU3UCHBIX CUTyalUH B TEXHOJOTMU AHTUKPU3UCHOTO
YIPaBJICHUS.
Camocmoamenvnasn paboma.
PaGota BbIIOSHSAETCS 110 BapUaHTaM.
3aoanue 1. B Tabnuiie ykazaHbl BEpOSATHOCTHU MOJTy4YeHUSI TPUOBLIN Ui IBYX MPOEKTOB
nHBecTupoBaHus. CpaBHUTH 3TU BapUAHTBHI.
BeposTHOCT nOTydeHHs TPUOBLIM JUIsl KQXKJI0TO U3 MPOEKTOB

SAINANE el

[TpuObLIb, MITH. PYO. -2 -1 0 1 2 3
[Ipoexr 1 d t f g h k
IIpoexkr 2 m n h q r s

JlaHHbIe 17151 pacyera

3HaueHus Bapuant

1 2 3 4 5 6 7 8 9 10
d 0.2 0 0.2 0.2 0,2 0,3 0 0,2 0,2 0,2
t 0.2 0.2 0 0.2 0,2 0,2 0,2 0 0,2 0,2
f 0 0.2 0.2 0.2 0,3 0 0,2 0,3 0,3 0,2
g 0.2 0.2 0.2 0 0,2 0,2 0,2 0,2 0,2 0
h 0.3 0.1 0.3 0.1 0 0,2 0,3 0,2 0,1 0,3
k 0.1 0.3 0.1 0.3 0,1 0,1 0,1 0,1 0 0,1
m 0.4 0.1 0.1 0.1 0,1 0,1 0,2 0,1 0,2 0,1
n 0.1 0.1 0.1 0.1 0,4 0,1 0,1 0,1 0,1 0,1
h 0.1 0.1 0.1 0.1 0,1 0,4 0,1 0,4 0,1 0,2
q 0.1 0.1 0.1 0.4 0,1 0,1 0,1 0,1 0,4 0,4
r 0.1 0.4 0.2 0.1 0,1 0,1 0,1 0,2 0,1 0,1
s 0.2 0.2 0.4 0.2 0,2 0,2 0,4 0,1 0,1 0,1

3aoanue 2. Ha ocCHOBE TMpPUBEACHHBIX JAHHBIX IPOBECTH aHAIU3 JBMKECHUS W
TEXHUYCCKOT'O COCTOAHUSA OCHOBHBIX CPEACTB.
JlanHble 17151 pacyera

IToka3zaTenn ITponuislii rox OT4YeTHBIH 10/
(py0.) (py0.)
[lepBoHaYabHASI CTOMMOCTH OCHOBHBIX CPEJICTB a b
H3HOC OCHOBHBIX CPECTB f g
CTOMMOCTP MOCTYNHBIIKNX OCHOBHBIX CPEZACTB h k
CTOoUMOCTP BBIOBIBIIIIX OCHOBHBIX CPEJICTB d e
CTOMMOCTH OCHOBHBIX CPEJICTB Ha HAYaJIO MEpUOA C

JlaHHbIe 7151 pacyera

BapUaHT a b f h k d e c

g
1 360000 | 365000 | 23000 | 35000 16500 | 26000 11000 16000 | 340000




2 370000 | 375000 | 24000 | 36000 18400 | 28000 13700 17000 | 350000
3 380000 | 385000 | 26000 | 37000 19250 | 27000 13800 18000 | 360000
4 390000 | 396000 | 25000 | 38000 19500 | 25500 13900 19000 | 320000
5 365000 | 369000 | 27000 | 36000 17000 | 26000 13650 16500 | 325000
6 375000 | 378000 | 25000 | 37000 16900 | 28000 13750 17500 | 345000
7 377500 | 379500 | 26000 | 36000 18000 | 27000 13775 17750 | 335000
8 367500 | 369000 | 24000 | 35600 17000 | 27000 13675 16750 | 330000
9 385000 | 388000 | 23000 | 38000 19250 | 29000 13850 18500 | 340000
1 395000 | 399000 | 22000 | 39000 19650 2800 13950 19500 | 355000

3aoanue 3. llpennpusiTie aHaNU3UpPYET JBa MHBECTHUIMOHHBIX NPOEKTAa B a MIIH. PYO.

Or11eHKa YUCTHIX IEHEKHBIX MOCTYIUICHUH MPUBEICHA B TAOJIHUIIE.

Ton [Ipoekt A, MiH. pyO. [Ipoekr B, muH. pyo0.
1 b d
2 c e
3 - f
AJNbTEpHATUBHBIE U3JIEPKKU TT0 HHBECTUIIASM PaBHBI £%.
OnpenenuTs:
—  UHCTYK0 IIPUBEICHHYIO CTOMMOCTb Kaxzaoro npoekra. Kakoil mnpoekr
MPEANOYTUTETbHEN ?
— BHYTPEHHIOI HOPMY JOXOJHOCTH KaXJ0T0 MHBECTULIMOHHOTO MTPOEKTA.
— MEepHOJ OKYIMAeMOCTH Ka)J0T0 MHBECTULIMOHHOTO MIPOEKTA.
—  y4eTHble KOXPQPUIMEHTHl OKYNaeMOCTH HWHBECTHIIMH, €CJIM OCTaTo4YHas
CTOMMOCTbD Ka)KJIOTO IMPOEKTAa PaBHA HYJIIO.
— JIUCKOHTHPOBAHHBIN NEPUOJ OKYIIAEMOCTH KaxKJI0TO MPOEKTA.
JlaHHbIe 17151 pacyera
3HadyeHU Bapuant
1 2 3 4 5 6 7 8 9 10
a 2.1 2.3 2.4 2.6 2.5 2.3 2.7 2.8 2.9 2.4
b 1.1 1.2 1.3 1.4 1.5 1.1 1.2 1.3 1.4 1.5
c 1.5 1.6 1.7 1.8 1.9 1.8 1.7 1.6 1.5 1.4
d 0.8 0.9 0.7 0.6 0.5 0.8 0.9 0.7 0.6 0.5
e 1.2 1.3 1.4 1.5 1.6 1.5 1.4 1.3 1.2 1.1
f 1.6 1.7 1.8 1.9 1.8 1.7 1.6 1.5 1.4 1.3
g 11 12 13 14 15 11 12 13 14 15

3aoanue 4. uBectop obiajaer akiusMU TpeX BHUAOB. Tekyias pbIHOYHAs CTOMMOCTD
Ka)X/IOTO €r0 aKTHBa paBHA a py0. DTH aKIHUU UMEIOT CIEIYIOIIUE OKUIaeMbIe TOXOTHOCTH H

YYBCTBUTEIBHOCTH.
Axrus OxumaeMast JOXOIHOCTE Tj. UyBCTBUTEIBHOCTB b;.

1 f c

2 g d

3 h e

CoctaBuTh apOUTpaxHbIA TOPT(END.
JlanHble 17151 pacyera
3Haue Bapuant
HUS 1 2 3 4 5 6 7 8 9 10

a 76000 | 87000 | 94000 | 66000 | 57000 | 88000 | 91000 | 98000 | 73000 | 62000
C 0,6 0,7 0,8 0,9 0,9 0,9 0,8 0,7 0,6 0,5
d 2,1 2,3 2.4 2,6 2,8 2,3 2,7 2,8 2,7 2.4
e 1,8 1,9 1,7 1,6 1,5 1,8 1,9 1,7 1,6 1,5
f 16 17 18 19 18 15 16 17 19 14




g 19 18 19 13 17 12 14 11 15 19

h 11 12 13 14 15 11 12 13 14 15

3aoanue 5. llpennpusarue paccMaTpuBaeT MHBECTHLMOHHBIM MpoekT. [lepBoHauanbHble
3aTpaThl paBHBI @ MIIH. Py0., OcTaTO4Hasi CTOUMOCTh — 0, CPOK peasin3aluu NpoeKTa - 3 roja.

O)KI/I)IaCMaSI HpI/I6I)IJ'H) IIOCJIC YIIJIAThI HAJIOT'OB 110 o AaM

Ton OskuaemMasi MPUOBLTH MOCJIE YILIATHI HAJIOTOB
1 c
2 b
3 d

AnbTepHaTUBHBIE U3AECPKKU [0 MHBECTULIMSIM paBHbI g%, 05KHIaeMblil T0I0BOI YpOBEHb

uHpassmuu %. OnpenenuTs YUCTYHO NMPUBEACHHYI0 CTOMMOCTh WHBECTULMOHHOTO IMPOEKTa B
YCIOBUAX UHQIIALUU.

JlaHHble 7151 pacyera

3HaueHus Bapuant

1 2 3 4 5 6 7 8 9 10
a 2,1 2,3 2,4 2,6 2,8 2,3 2,7 2,8 2,9 2,4
b 1,1 1,2 1,3 1,4 1,5 1,1 1,2 1,3 1,4 1,5
c 1,5 1,6 1,7 1,8 1,9 1,8 1,7 1,6 1,5 1,4
d 0,8 0,9 0,7 0,6 0,5 0,8 0,9 0,7 0,6 0,5
f 6 7 8 9 8 7 6 5 4 3
g 11 12 13 14 15 11 12 13 14 15

Tema 9. CTpaTeFHﬂ H TAKTUKA QHTHUKPU3UCHOI'0 YIIPABJICHUSA

Ne n/mt [IpoBoarMoOE MeponIpUsATHE dopma paboThl Bpems Kommnere
HIUU
1 O6cyxnenue BorpocoB ¢ 1-4 | Jluckyccust 15 mMuH. IK-2
2 JlenoBas urpa [IpourpeiBanue 45 muH. IIK-5
CUTYalHU
NTOI'O 90 muH (2 yaca)

Bonpocul ons obcysrcoenus:

I. Yem BbI3BaHa NOTPEOHOCTh MPEANPHUSATHH B AaHTUKPU3MCHOM CTPATErMUYECKOM
yrpaBiIeHUU?

2. Ha3oBuTe OCHOBHBIE 3Tallbl AHTUKPU3UCHOIO CTPATETMYECKOTO IUIAHWPOBAHHUS JTANTe
KpPAaTKYIO XapaKTepUCTHUKY.

3. Kakas cBsi3pb CyIIEeCTBYeT MEXJy AaHTUKPU3UCHOM CTpaTerued, CTpyKTypoi
MPEANPHUATHS, PECYPCAMU U YIPABIECHYECKON KYJIbTYpOi

4. IlpencraBbTe, YTO BBl MEHEKEP HEKOM (UPMBI, KOTOpas HAXOAUTHCS HAa TPaHU
O6ankpotcTBa. Ilpemioxure cBOIO CTpaTerui0 U3 AECATH YIPABJIEHYECKHX IIAroB BBIBEIECHUIO
(bupmbl U3 KpU3uca.

llenosas uepa
Bbl — B KOMaHJle HOBOTO aHTHMKPHU3UCHOIO YIPABIAIOIIETO IpeanpusarueM. Bam kak

aHAJIUTUKY HEOOXOUMO:

— OIIGHUTH TEKYIIYI0 CUTyanuio Ha npeanpustuu (mpoBectu SWOT-aHanu3, oneHUTH
(uHAHCOBOE 3/I0pPOBbE NPEANPUATHS);

— OILIGHUTh  BEPOSATHOCTb  Yrpo3bl  OaHKPOTCTBA, YpOBEHb  (UHAHCOBOTO U
MIPEANPUHUMATENBCKOTO PUCKOB, YHCTBIX aKTHUBOB;




— TIPOBECTH aHAIM3 )KU3HECIIOCOOHOCTH Ipeanpusitus ((pakTopbl HECOCTOATEIHHOCTH B
pa3pe3e (GYHKIIMOHAJIBHBIX IOJCUCTEM — MApPKETHUHI, IMPOU3BOJICTBO, YIPABICHUE U
(buHaHCHI);

— TNPEVIOKUTH CTPATerHI0O U TAKTUKY BbIXOJa W3 Kpusuca (1mo cdepam IesTeIbHOCTH
MPENNPUATHS — MAPKETUHT, IPOU3BOJICTBO, KaJIpbl / yIIpaBlieHUE U (PUHAHCHI);

— OLICHUTH PE3ylbTaThl MPOTHO3A pean3alui aHTUKPU3UCHON CTpaTeruy MpearpHusITHSL.

Onucanue cutyauuu

MammHOCTPOUTENBHBIN 3aBOJ

[Ipennpusitie 10 pecTpyKTypU3aluu

Hcropus

3aBOJ] KOHHMYECKHX POJUKOMOIIIMITHUKOB Obl1 ocHOBaH B 1981 1. Kommanwus
CHelHaM3UpoBalach Ha BBINYCKE OYEHb OOJIBIIMX Cepuil HEOOJbIION HOMEHKIATYPHI
KOHUYECKUX POJMKOIOIIINITHUKOB, KOTOPbIE B OCHOBHOM MpeAHA3HAYAIUCH JJIsl IPOU3BOJICTBA
IPY30BHKOB, aBTOOYCOB, TPAKTOPOB U CEIbCKOXO35AWCTBeHHBIX MammH B ObiBmiem CCCP.
Knuentsl 3aBosia 6pu1H pazdpocansl o Bcemy Corosy: Poccust, benopyccust u Ykpaunna.

[Tocne 1994 r. npennpustue npeoOpa3zoBaoch B AKIIMOHEPHYIO KOMIIAHUIO OTKPBITOTO
tuma. B 1995 r. obmee coOpaHue akIMOHEPOB MPHHSIIO PEIICHHE O MPOBEACHUU BTOPOU
SMHUCCHM aKIHM, HA KOTOPYIO Mojnucaics IBeiuapckuil 6ank. Pacnpenenenue akumii Ob110
cnenytomuM: ['ocynmapctBenssiii  ¢oHa wumymecrBa — 28,3%, paOOTHUKH U OBIBIINE
pabotHuku — 52,4, 6auk «[luxkrer» u3 XKeneBbl — 7%, npourie HE3HAUUTEIbHBIE TI'PYIIIIbI
BJIAJIETIBIIEB — OCTAJIbHBIE AKIIMU.

Bun nestenbHOCTM — MPOU3BOJCTBO OJHOPSIHBIX MOAUIMIHUKOB W HIOJbYATHIX
POJIMKOIOIIIUITHUKOB.

Homenknatypa npoyKuuu BKIKOYajaa TPU OCHOBHBIX M3/IEIINS:

OJIHOPS/THbIE KOHMYECKUE HIAPUKOIOAIIUITHIUKY, PACCUUTAHHbIE 110/ O0JIbIINE HATPY3KH,
0COOEHHO ISl OOJBIINX CETBCKOXO3SIICTBEHHBIX MAIlIUH, CPETHUX TPY30BUKOB U TPAKTOPOB (OT
8 1o 15 1), a Takxke /1151 aBTOOYCOB U TPOJLIEHOYCOB;

paavangbHble POJUKOMOJIIMIIHUKK C WrOJIbYaTBIMU POJIMKAMU U ABYMS KOJIbLIAMH,
KOTOpbIE HCIIOJNb3YIOTCA B YHUBEPCAJIbHBIX MY(TaX aBTOMOOWJIBHBIX KapJaHHBIX BajOB M
PYJEBBIX KOJIOHOK;

TOBapbl MaCCOBOI'0 CIpoca.

JlnarHoCTHKa COCTOSIHUS MPEANPUATUS

MapkeTuHr

AnHanu3 mpojax 3a MOCJieIHUE 4YeThIpe ToJa IOoKa3aj, 4YTO MPOJakh IOCTEHNEHHO
CHU3WINCH 110 50% 3arpy3ku CyIIECTBYIONIUX MOIITHOCTEH:

MPOJIaXKH CHIDKAJIUCh IOCTOSIHHO, HAJEKJa Ha yiIydlleHHe ObUla HEe3HAYUTEIbHOM,
IIOCKOJIBKY TMPOU3BOJCTBO TIPY30BHKOB, aBTOOYCOB M CEJIbCKOXO3AWCTBEHHBIX MalllUH
CTOJIKHYJIOCh C OOJBIIMMM TPYJHOCTSIMH, TO K€ CAMOE€ IPOUCXOIWIO U C IPOU3BOJICTBOM
aBTOMOOUIIEH;

c 1985 r. B 6piBIIeM CCCP oTmeuanach TeHAEHUUS 3aMeIEHHs IPOU3BOICTBA TXKEIBIX
IPY30BUKOB, B TO BpeMsl KaK BBIIIYCK JIETKOBBIX MamMH K 1995 r. crabunusupoBaics u
0>KHJIAJICSl €T0 MPHUPOCT Ha KpymHBIX 3aBojaax Poccum (BA3, 'A3, VA3 u T.1.). D10 mpuBeno K
PE3KOMY COKpAIEHUIO MPOJaK 3aBOa B OBIBITUX COBETCKUX PECITYyOJINKAX;

SKCHOPTHBIN PHIHOK ObUI MEPCHEKTUBHBIM C TOYKH 3PEHUS YBEJIUYEHHUS IPOJAXK.
OcobenHo Oyarogapsi JOTOBOPY CO CIOBAlKUM IPOM3BOJMTEIEM 3aBOJ Hayal pa3BUBATh
IIPOJIaXKH B 3TOM CETMEHTE PBIHKA,

MMEIOLUICS PBIHOYHBIN Cpe3 HaJo JOMNOJIHUTh HHGpOpManued O pPbIHKE 3amacHbIX
gacte. Y 3TOro pblHKa ObUT XOpOWIMH MOTEHLUMAJ, HO Ul Iepexoja K HeMy
3aBOJly TpeOOBaJOCh OPraHMW30BaTh CBOIO COBITOBYIO CEThb M ObITh B COCTOSIHUU pa3paboTaTh
00JIbI1I0€ KOJIMYECTBO TOBAPHBIX HO3UIIHIA.

CermMeHTBI pbIHKa UMEIOT PA3JINYHbIE XapaKTEPUCTUKHU:



pacueTsl MOJIHBIX 3aTpaT MPOJIaXKH Ha SKCIIOPT HE MOTYT MOKPHITh HAKJIaJHbIE PAcX0/Ibl
KoMranuu. WM TemM He  MeHee OKCHOPT  ObUI  E€IMHCTBEHHBIM  HCTOYHHKOM
MIOCTYIUIEHUS HAJIMYHBIX JEHET B KOMIIAHUIO

MNOAIIMIHUKYA MPOJaBaliCch MO 0Oojiee BBICOKUM LI€HAaM Ha BHYTPEHHEM pBIHKE, HO
TOJIBKO Ha yCIOBUAX OapTepa.

KoHkypeHTBI.

3aBoj JAEWCTBYET HAa MHPOBOM pBIHKE, KOTOPBIM XapaKTepU3yeTcs OIpPaHUYECHHBIM
YUCJIOM TPOU3BOJIUTENCH: HECKOJIBKO MPOU3BOIUTEICH MHUPOBOTO Kilacca («KauecTBO / IEHA)
Kak, Hampumep, mBeackuil SKF u 1apyrue, m HECKOJIBKO «JIEHIEBBIX» MPOU3BOAUTEIECH B
Pa3BHUBAIOIINXCS CTpaHaX, HEKOTOpPbIE M3 KOTOPHIX CBSI3aHbI C 3aMaJHBIMHU NPOU3BOJAUTEISIMU
KOMMEPYECKUMH COTJIallIEHUsAMU. 3aBOJ HE MOT CONEPHUYATh C KOHKYPEHTaMU: 10 KayeCTBY, C
MIPOU3BOIUTENSIMA U3 KaTETOPUM KauecTBO / IieHa, XOTs LeHbl 3aBoja Oblu Ha 80% HIDKE; 10
LIEHaM, C KOHKYpPEHTaMu, IpelaralouuMi HU3KUeE 1IEHBbI.

KomMmepueckast cTpykTypa mnpennpustiuss B Oojblieidl cremeHu Oblla IOXO0XKa Ha
«aIMUHUCTPUPOBAHHE 3aKa30B» U HE CIPABISUIACh C 00S3aHHOCTSIMU I10 MOATOTOBKE OLEHOK U
nporHo3oB. OHa He ObUIa OPUEHTUPOBaHA Ha Pa3padOTKy HOBBIX 3apyOEkKHBIX PHIHKOB, a TAKXKe
HE MOTJIa YCTaHOBUTh 3(PPEKTUBHBIE OTHOIIECHUS TUIA «KJIUEHT-MOCTABUIMK» C KpYIHEHIINMHU
KJIMEHTaMHU.

OTtnen MapKeTHHIa HE OKa3bIBajl CYLIECTBEHHOTO BJIMSHUS Ha KOMMepUeckue (yHKIMU
MPEANPUATHS.

BbIBO/IBI IO KITFOUEBBIM BOIIPOCAM MapKETHHIa:

y 3aBOJla OYE€Hb OIpaHWYEHHAs HOMEHKJIATypa MPOIYKIHUU (B OCHOBHOM IOJIIUITHUKH
OOJIBIIIOTO AHAMETPA);

BHYTPEHHUI PBIHOK B CPEJIHECPOUYHON MEPCHEKTUBE OCTAHETCA CaMbIM 3HAYMMbBIM IS
KOMITaHUU;

MIPOM3BOJIUTENN ABTOTPAHCIIOPTHBIX CPEJICTB MEPEOPUEHTHPOBAINCH HA BBIIYCK Oosee
JIETKUX aBTOMOOMIIEH, KOTOPHIM HY>KHBI MOIIUITHUKYA MEHBIIETO TUaMeTpa;

3apyOeXHBIH PHIHOK — E€IUHCTBEHHBIH MCTOYHUK pPEaIbHOrO0 IPUTOKA HAIMYHBIX
CPEICTB B KOMIIAHHUIO;

KOMMepUecKasi CTPYKTypa He OpUEHTHUPOBaHAa Ha KIIMEHTOB U HE IMOCTPOEHA 0] PHIHOK.

[IpousBoacTeo

[IpousBojacTBO  OBLIO  OCHAIIEHO  ABTOMATUYECKUMH  JIMHUSMH  IITaMIOBKH,
COBPEMEHHBIMHM CTaHKaMH M poOOTaMu, /ISl IPOU3BOJCTBA BHEIIHUX M BHYTPEHHUX KOJel —
obopynoBaHueM TepMuueckoi 00padoTku; 50% oOopyaoBaHus ObUIO HEMEIKHUM, a OCTaJIbHOE
MIOCTABJIEHO C BHYTPEHHEro pblHKA. CTemneHb aMopTU3aluu OOOpYyIOBaHUS COCTAaBIIAJIA
npumepHo 50%.

3aBoj MMeN IUIaHOBYIO MOIIHOCTH JUIsl Bbimycka 10 MJIH NOAUIMIHHMKOB, HO PEaIbHO
MOTJIO IIPOU3BOJIUTHCS 7 MIIH, @ KOMILJIEKT COBPEMEHHOTO 000PY/I0BaHUS C JONOJHUTEIbHBIMU
MOIIHOCTSIMHU 110 MPOU3BOACTBY 20 MJIH MOJIIMIHMKOB OBbLI TOTOB K YCTaHOBKE, KaK TOJBKO
PBIHOK JOCTUTHET COOTBETCTBYIOIIUX PAa3MEPOB.

DakTUUECKOE TMPOU3BOJACTBO B TEKYIIEM TOAYy COCTaBWIO 2,26 MIH KOHHYECKHX
LIAPUKOMOAIIMIHUKOB U 1,13 MJIH Uroip4aThiX KapJaHHBIX MOJIIMITHUKOB, YTO COCTaBIISIET
24% teopernyecku BO3MOXKHBIX U 40% peabHbIX MOITHOCTEN MPOU3BOACTBA MPOTYKIIUH.

[Ipou3BOICTBO XapaKTEPU30BAIOCH PSAAOM IpoOIIeM:

Bonpoc kauectBa. HecmoTps Ha onpeneneHHbIE TIONBITKM HadaTb IPOLECC
ceprudpukanuu ISO 9002 (HO Oe3 BBeIEHMSI KaKUX-TUOO OPraHM3alMOHHBIX IMEpEeMEH) U
cooTBeTcTBeHHO — ISO 355 no pasmepaM UrosbyaThix poauKonoUnHUKoB U ISO 492 — mno
TOYHOCTH, OOIlee KayecTBO MPOAYKIUU OBLJIO JOBOJBHO HHU3KUM U HE COOTBETCTBOBAJIO
TpeOOBaHUAM HKCIOPTHBIX PHIHKOB.

Homenknarypa mnpoaykumu. B TO BpeMs Kak KaxAbld KpPYNHBIA IPOU3BOIUTEID
MOALIMIHUKOB Tpeajarajl CBOMM KIHMEHTaM IMOJHBIM KOMIUIEKT MHOJAUIMITHMKOB, B Karajore
3aBOJla HAXOIWJIOCh 18 Moenel, HO Ha caMOM JieJie MPOM3BOAUIIOCH JUIb 11 U3 HUX. DTO eme



Oosiee 0CIMA0IANO KOHKYPEHTHYIO TO3MIHIO 3aBoja. Jljis TOro dYToOBI CTaTh KPYIHBIM
MOCTABILUKOM Ui OCHOBHBIX IPOU3BOJUTENEH aBTOTPAHCIOPTA, 3aBOJY HEOOXOAUMO ObLIO
paclIUpUTh HOMEHKJIATypy MPOU3BOAMMON NPOAYKIUHU. [l AOCTHRKEHHS ITOM LEIu
HE00X0IMMO ObUIO MPUHATH BO BHUMaHue, 4To okoJyio 70% TeXHOJOrn4eckoro o0opy1oBaHUs
XapaKTepU30BajOCh OTCYTCTBUEM NPOU3BOJCTBEHHOW ruOKoctu. [lepenporpammupoBanue
000pyIOBaHUs JIs1 BBITyCKa 00JIE€ MalIbIX CEpUi 3aHUMAJIO 10 2 JTHEW U MPUHOCWIO OYCHB
OosbIIKe YOBITKY.

[IpousBocTBEHHBIE 3aTpaThl M LIEHOBOE MO3UMLMOHMpOoBaHUE. OYeHb BBICOKAs J10JIS
SHEPrud U KOMMYHAIbHBIX YCIYT B IIeHE MpOu3BOJACTBA (29%) sBisu1ach ClIEICTBUEM ILJIOXOTO
COCTOSIHUSL TPYO MOJa4YM CMa30YHO-OXJIaKIAOMIMX >KMJIKOCTEH M KOMMYHHKAIUH, MOTEpbh U
HeA(p(PEKTUBHOIO KOHTPOJISI 3a paboTON rOpesiok TepMUYECKOM 00pabOTKH, YTO NMPUBOAMIIO K
notepsM rasza. IIpou3BoJCTBEHHOro Opaka BBIITYCKANOCh OOJIbIIE, YEM Ha 3aBOJAX 3alaJHbIX
KOHKYPEHTOB. DKCIIEPTHI CACNAIu 3aKII0YEHUE, YTO 32 CUET MHBECTULIUM MOKHO JoouThest 20%
COKpAILEHUSI CTOUMOCTH ITPOU3BOJICTBA.

Pacxonpl 3aBoja W3-3a HEMONHOW 3arpy3Kd MOUIHOCTEH OOpEMEHSINCh MPOYUMHU
MOCTOSIHHBIMM M3JIEP’KKAMM, HAlpuMep, aJIMUHUCTPATUBHBIMH M pacxoJaMHM Ha MEepCcoHall
(koTopeie coctaBisiiu 17% B cTpykType cebectoumoctr). B mpobiemy mo3uimoHMpoOBaHMs 1IeH
BXOJIMJIM TaKXe BOIPOCHl KAdyecTBA: MOTPEOUTENIHCKOE KAdyeCTBO MPOJIYKIHH OCTaBallOCh
clabblM MECTOM Ul KOHKYPEHLIMH Ha SKCIOPTHBIX PBIHKaX W €JUHCTBEHHBIM CIIOCOOOM
MPOJIaXKH TPOJIYKIHMH, pa3pabOoTaHHBIM 3aBOJIOM, ObUIa MMpojaxa HUXKE CeO0ECTOMMOCTH, UTO
KOMIIEHCHUPOBAJIO HU3KUI YPOBEHb KauecTBa MOIIIUITHUKOB.

KxJroueBbie mpon3BOACTBEHHbIE BOIIPOCHI:

— BBICOKAs JI0JI51 HETUOKOTO 000PY/I0BaHUS;

— CHCTeMa M LEHTPAJU30BAaHHOE pacCHpelielieHne DSHEPruh M TEXHOJIOTMYECKUX
YKUJIKOCTEHN BeJIa K POCTY 3aTpar;

— OTCYTCTBHME KOHTPOJIS LIEHbl IPOU3BOJCTBA;

— 3arpsA3HEHHUE OKpYXalollel cpeabl U IOTEPU SHEPTUH;

— OrpOMHBIE pa3Mepbl 3aBOJia, CEKIHMOHHOCTb IUIAHUPOBKU IOMEIICHUH M 1eX0Bas
OpraHu3anus Npou3BOJCTBA;

— OTCYTCTBHME KOHTPOJISl KAUeCTBa.

DUHAHCBI

XO0Ts B TEKyIlleM TojJy KOMMaHHs IoKa3aja npuObuib okosio 1,6 miun nomn. CILIA, HO
TOJIBKO T10 JJAHHBIM OyXrajTepcKkod OT4eTHOCTU. PeanbHO MpUTOKAa HAIMYHBIX CPEACTB HE ObLIO,
MIOCKOJIbKY 65% mpopaax mpoBoAuiuchk 1o Oaprepy. HexBaTka HaqWMYHBIX CpPEACTB 3aTpyAHsIIA
BBIIUIATY 3apa0O0THOM IUIaThl (IIPOUCXOIWIN 3a/IEPKKH 10 5 MECALEB) U HAJIOTOB. Taxke CI0XKHO
OBbLIO OPraHU30BBIBATH HOBOE MTPOU3BOJICTBO, KOTOPOE TPEOOBAJIO 3aKYIKH ChIPbSL.

KiroueBbie (prHaHCOBBIE BOIIPOCHI:

MPOIAKH 10 O6apTepy;

BBICOKHE 00I1IE€X035HCTBEHHBIE PACXO/Ibl U NOCTOSIHHBIE TPOU3BOJICTBEHHBIE PACXO/IbI;

BBICOKHI1 YpOBEHb TOBapHBIX 3al1acOB Ha CKJIAJIE;

HEBO3MOXXHOCTh KOHTPOJII PEHTA0ENbHOCTH MPOAYKIMH [0 PACUYETHBIM JIAHHBIM
KOMITaHUU;

HEBO3MOXXHOCTh OIIPENICNICHHs] pealbHOM mpulObuIM 1O uMerouleiicss (puHaHCOBOM
nH(pOpMALIUU O 1eATEIHHOCTH KOMIIAHHH.

MeHeKMEHT

CrpykTypa opraHu3anuu 3aBoja Oblla TUIHMYHA JUIsI KOMIIAHWH, OPUEHTHPOBAHHON Ha
Npou3BOACTBO. Kommepueckuii M MapKETHHTOBBIM OTIEIbl BCE €HI€ HAXOAWINCh TOJ
KOHTPOJIEM  BJIMSATEIBHOTO JUPEKTOpa TPOM3BOJCTBA, 4YTO 3aTPyIHSIO  YIpaBlIEHUE
IIPOM3BOJICTBOM Ha OCHOBE KOMMEPUECKOI0 MOIX0/a.

HaBbikn KOMMeEpUYeCcKOro M MapKETHMHIOBOIO OTIEJIOB IMPEIACTOSUIO Pa3BUBATh.
DKCIIOPTOM BCerja 3aHuManach Haxondmascs B MOCKBE BHEIIHETOProBas OpraHu3alus, H



HABBIKOB BEJICHUSI BHEILIHEH TOProOBJIM Yy CHEHAIHUCTOB 3aBojia He Obu10. I'pynmna mMapkeTuHra
OblJIa CIIMIIIKOM MHOTOYMCIICHHON U HE UMera nepes co00i SICHOM 3a1a4u.

CucremMbl KOHTpOJII KauecTBa OTPAaHUYMBAIUCH CPEpod MPOU3BOJCTBA: HE OBLIO HHU
MoKa3areseil, Hu HHCTPYMEHTOB MOTUBAIIMM KOMMEPUYECKOT0 U aJIMUHUCTPAaTUBHOIO NIEPCOHAIA.

JUis  xommaHuM ObUIM BaXKHbl coLMalibHble mpoOsieMbl. Kommnanus oco3HaBaia
HEOOXOJIMMOCTh YMEHBIICHHUs] MOCTOSHHBIX 3aTpaT M Hayajda MPOBOJAUTH COKpallleHue
pabOTHUKOB: paboYMM, KOTOpPHIE VYXOAWJIM M3 KOMIIAHMA CO CBOMM O0O0OPYyIOBaHHEM,
OKa3bIBAJIOCh COJICHCTBUE M0 CO3AAHUI0O COOCTBEHHBIX KOMITAHUH.

Kpome Toro, komnanus mnpejaiaraia MOJIHbII HaOOp JOMOJHUTENBHBIX YCIYr pabouyuM,
obcnmykuBaHueM KOTOpbIX 3aHuManuch 300 wdemoBek. OHu paboTanmu B CTOJIOBOWM,
npoduiakropuy, OOJIbHUIE, TEIUIMYHOM U (epmepckoM XxozsiictBax u T.1. Hekoropsie
COLIMAJIbHBIE aKTUBBI YK€ ObLIIM NepeJaHbl MECTHBIM BJIACTSIM.

Heo0xomuMocTh npoBeeH s JaJIbHEUIIEro COKpALIEHHUs KaApoB Oblja OYEBUIHONU. DTOT
BOIIPOC TPUBJIEK BHUMaHHE PabOUYMX U MECTHOM OOILIECTBEHHOCTH, IMOCKOJIbKY 3aBOJ ObLI
IJIaBHBIM paboTomareneM B paione. [lomumo TpamunmoHHOoTO mpodcoro3a pabouue 3aBoja
OpraHU30BaJId HE3aBUCUMBIN IPo()cO103, KOTOPBIA aKTUBHO OOPOJICS 3a 3aHATOCTh U 3aLIUTY
pas.

KiroueBsie BONIPOCHI yIIpaBIICHHUS:

— OTCYTCTBHE CHUCTEMBbI KOHTPOJIS;
— TpaJuIMOHHAs JUAUPYIOLIask pojib MPOU3BOJICTBEHHBIX OT/IENIOB;
—  M3JMIIHEEe KOJIUYECTBO 3aHSTHIX B CPAaBHEHUH C 3arpy3Koil MOIIHOCTEI;
— JI0BOJIbHO HampshKEHHasi coluanbHasi atMocdepa,
®uHaHCOBAast OTYETHOCTD MPEANIPUATHS
Ananutndeckuid 6anaHc (ThIC. pyo.)

[ToxazaTens 2001 2002 2003
AKTHUB
1. BHeoOOpOTHBIE aKTHBBI
HemartepuanbHbie aKTHBBI 1 1 1
OcCHOBHBIE CpeJICTBa 34313 9083 9845
HezaBepuienHoe cTpouTensCTBO 1805 1943 2291
Jonrocpounsie (hMHAHCOBBIE BIOKCHUS 12 12 12
Wroro no pazpeny | 36131 11039 12149
II. OGopOTHBIC AKTHBBI
3amacs: 2845 3288 5448
ChIpbE, MaTEpUabl U IPYyTrve aHAJIOrMYHbIE IIEHHOCTH 1105 1349 1011
3aTpaThl B HE3aBEPIIIEHHOM ITPOU3BOICTBE 338 46 672
TOTOBas MPOIYKIIHS 1305 1754 3361
TOBapbI OTTPYKEHHbBIE 92 139 359
MIPOYME 3a1achl U 3aTPaThl 5 45
Hauor Ha n06aBiIeHHYI0 CTOMMOCTB 110 IPHOOPETEHHBIM
LEHHOCTAM 40 6 107
JebuTopckas 3aJ0/DKEHHOCTD (TJIATSKU OXKUIAIOTCS MCHEE YeM 362 271 1354
yepes 12 mecsiieB): 271 181 403
JleHexHple cpencTra 4 23 14
Wtoro mo pazneny I 3251 3588 6923
Bananc 39382 14627 19072
I[MTACCHUB
III. Kantutan u pe3epBbl
VcTaBHBIN KanmuTa 196 196 196
Jl06aBOYHBIH KaIUTal 37701 12874 12874
Hepacnpenenensast npuOblIb (HETOKPBITHIA YOBITOK) (8135) (9474) (10119)

Wroro no pazneny 111 20762 3596 4241




IV. Jonrocpounsie 00sA3aTeIbCTBA

3aiiMBbl ¥ KPEAUTHI 4091 4091 3853

Wroro no pazneny [V 4091 4091 3853
V. KpaTtkocpouHsie 00s3aTellbCTBa

KpenuTopckast 3a107KEHHOCTE: 10978
TIOCTABIIUKY U TIOPSTIAKH 5529 6940 1479
3aJI0JDKEHHOCTH TIepe]] TIEpCOHATIOM 1452 1001 921
3aJI0JDKEHHOCTH TIepe]l TOCYIapCTBEHHBIMH BHEOIOIKETHBIMH 561 506
dbongamMu 4110
3aJI0JDKEHHOCTD 110 HajioraM U coopam 1681 2876 2621
MIpoYne KPEAUTOPHI 132596 1589 525
3aJI0JKEHHOCTD Tepe]l YIaCTHUKaMHU (YIPEAUTEISIMH) 414 | 169 799 1322

Wroro no pazneny V 5529 6940 10978

Bananc 39382 14627 19072

OTueT 0 npubbUIAX U YOBITKAX (COKpalleHHbIN (opmar) (ThIC. pyo.)

Iloka3arenb 2001 2002 2003

Bripydka (HETTO) OT MPOAaXKH TOBAPOB, MPOJAYKIHH, PadOT, YCIyT 2912 4076 12028
CebecTOMMOCTh MPOJIAHHBIX TOBAPOB, MPOAYKIINHU, paboT, yCIyr 4174 4492 9673
BasnoBas nmpu0ObLIb (1262) (416) 2355

Kommepueckue pacxomabl
Y1paBieH4ECKHE pacxopl

[TpuObLIb (YOBITOK) OT POJaXK (1262) (416) 2355
[Ipoune onepanoOHHbIC JOXOIbI 1741 1703 1078
IIpoune onepanroHHbIE PACXOAbI 2202 1840 1476
[Ipoune BHEpeaATM3aIMOHHBIC JOXOJIBI 78 235 107
IIpoune BHEpeaIM3allMOHHBIE PACXOJIbI 12 32 2
[TpuObLIb (YOBITOK) 10 HATIOr000JI0XKEHUS (165/) (350) 2062
Hauor na npu6su1h 545
UYucras npuObUIH (YOBITOK) OTYETHOTO TIEPHO/IA (105/) (350) 1517

Temal(. UHHOBAUMH U MEeXaHU3MbI IOBbIIICHUSI AHTUKPU3UCHOM YCTOHYHUBOCTH

Ne [IpoBoarMoOE MeponIpUATHE dopma paboThl Bpems Kommnere
/11 HIIIH
1 O6cyxenue BorpocoB ¢ 1-9 Huckyccus 15 mMuH. IK-2
CamocrositensHas paboTta 75 MuH. [IK-5
NTOI'O 90 muH (2 yaca)

Bonpocul ons o6cysrcoenus:

1. Kakue nmpoliiecchl B 3KOHOMHKE TOCYAapCTBa XapaKTePU3YIOT HHHOBALIMOHHBINA KpU3nc?

2. Yto BXOAUT B IIOHSITHE «HOBOBBEJIEHHE» B COOTBETCTBUU C Kiaccudukamuein
M.Iymnerepa?

3. HaszoBuTe oSTanbl HWHHOBAaMOHHOTO IIpOIECCa, UX COAEpXKaHHE U poOJb B
AHTUKPU3UCHOM YIIPaBJICHUH.

4. K xakuMm BbIBOJaM MPUBOJUT U3yUEHHUE KU3HEHHOI'O LIMKJIA IPOAYKTa?

5. B uem 3akirodaercs 0COOEHHOCTH Ipoliecca MPUHATUS MHHOBALMOHHOIO PELICHUS B
YCIIOBUSAX AaHTUKPU3UCHOTO YIIPaBJICHUS?

6. KakoBbl ocHOBHbIE ()aKTOPbI XapaKTEPU3YIOLIIEe MHHOBALIMOHHBINA OTEHIIAN?

7. Ha3zoBuTe OCHOBHBIE OIXObI K OLIEHKE HHHOBALIMOHHOIO MIOTEHIIMAA.

8. KakoBa posib yHmpaBIEHYECKOTO TMEpCOHATa B HWHHOBALMOHHOW JIE€ATEIIbHOCTH
MpeANpUATHI?

9. Ha3zoBute 0CHOBHbBIE THIIBI MHHOBALIMOHHOW CTPATErvH U UX XapaKTEPUCTUKH.




10. ChopmynupyiiTe OCHOBHYIO I1I€7Tb AHTHKPU3MCHOW HWHHOBAIMOHHOW TOJIMTUKH
rocyAapcTBa.
11. KakoBa poJib THHOBAaIIMOHHBIX CTPYKTYP B YCIOBHSX Kpu3uca?
12. KakoB nopsiJI0OK OLIEHKH UHHOBAIIMOHHBIX TPOEKTOB?
13. Ha3zoBuTe OCHOBHBIE KPUTEPUU AJIs1 OTOOpPA M OLEHKH MHHOBALIMOHHBIX MPOEKTOB.
Camocmosmenvhas paboma.

3a0anue 1.

Omumunre

KOHKPETHBIA MHHOBAIMOHHBIA  MPOEKT

AHTUKPU3UCHOMU

HanpaBiieHHOCTH. [lpuBenure 0OOCHOBaHMS M KOJMYECTBEHHYIO OLEHKY 3(ddexTuBHOCTH
MIPOEKTa B COOTBETCTBHUHU C MPHHATHIMHA KPUTEPHSIMHU.

3aoanue 2. lTlpenmpusarue paccMaTpHBAET IEJIECO0OPa3HOCTh MPUOOPETEHUsS HOBOM
TEeXHOJornyeckol nuHuM. Ha pblHKE HMMeeTcss ABE MOJEIM CO CIEAYIOIIMMH HapaMeTpamu

(TBIC.pYO.):
Hcxonnble nanHbie
IToka3zarenp I 2
WNuBectunmm (9500) (13 000)
["enepupyemsrit TOTOBOH J0XO0. 2100 2250
CpoOK dKCITTyaTaum 8 mer 12 nmer
JIMKBUIAaIMOHHAST CTOMMOCThD 500 800
Tpebyemast HopMa MPUOBLITH 11% 11%
Ob6ocHyiiTe 11e71ec000pa3HOCTh MPUOOPETEHUS TEXHOJIOTHIECKOM JIMHUU.
Tema 11. BzaumopeiicTeue ¢ npogcoro3amu
Ne n/mt [IpoBoarMoOe MeponpusATHE dopma paboThl Bpems Kommnere
HITUU
1 O6cyxnenue BorpocoB ¢ 1-9 | Jluckyccust 15 mMuH. IK-2
2 3aciymuBaHue TOKIAI0B Joxianel, 45 MuH. [IK-5
MIPE3CHTAIINHI
3 PaboTa B rpymnmax CamocrosTenbHas 30 mMuH.
paborta
NTOI'O 90 muH (2 yaca)

Bonpocul ons obcyscoenus:

1. Henn w mpuHOUNB padOTHl TPO(PCOI030B B YCIOBHIX Kpusuca. Mzmoxure ux u
nonpoOyiiTe HaUTU UM OOBSICHEHHE.

2. OObsicHuTe, KakuM oO0pa3oM MNpodCoro3bl, KaK OTKPHITA CHUCTEMA, IOJBEPracTcs
BO3/ICHCTBUIO BHEIIHETO OKpYXeHUs. [IpuBenuTe npumepsl.

3. UYrto Takoe couuanbHOE MAPTHEPCTBO U B YEM €ro oTinyue oT Tpunapruzma? Kakas us
3TUX (OpM NpuUCyIIa HbIHEeHeH Poccun 1 Ha Kakux ypoBHSIX?

Jloknaowi:

1. «Hossli xkype» @./1. Py3Benbaa — nmporpaMma BbIBOJA aMEPUKAHCKON IKOHOMKHU W3
Kpu3uca

2. AHTUKpU3WCHAs HaMpaBJIEHHOCTh pedopm JI.Opxapaa

3. JesrenbHocTh JIu fSIkokku B KpymnHeinniei amepukanckoi koprnopauuu Chrysler

CamocmosmenvHas paboma no MUKpocpynnam:

Bl sBisieTeck mpodcoro3HoM opraHu3aiueit, BaM He0OX0AMMO TMOJATOTOBUTHCS K BEJICHHUIO
IIEPErOBOPOB C paboToIaTeNIEM

3aoanue 1. Jlaiite ompeaenenue mneperoBopam. ONUIIUTE, YTO MOXHO CHENATh IS
yilydieHus neperopopoB. Kakue ¢pakTopsl MOTYT MOBIUATEH Ha BEJIEHUE IIEPETOBOPOB?




3aoanue 2. 3anuummTe KaKk MOXKHO OOJIbIlI€ BOIIPOCOB, KOTOPHIE BbI CIIOCOOHBI PACCMOTPETh
B paMKax IIEpPeroBopoB ¢ paboTtomareneMm. PacmpenenuTe HX MO CTENEHH 3HAYUMOCTH.
CocTaBpTe CIMCOK BOIMPOCOB, OT KOTOPBIX 3aBUCHT CaMO BBDKHMBAaHWE Bamieid Mpodcoro3HOM
OpraHU3anu.

PesynbTaThl paboThl B MEKPOTPYIIIIaX BBIHOCATCS HA 00CYX/IEHUE BCEW TPYIIIIHL.

Tema 12. YesioBeyeckuii pakTop aHTUKPHU3HCHOIO YIIPABJICHHUS

Ne n/mt [IpoBoarMoOe MeponpUsATHE dopma paboThl Bpems Kommnere
HITUT
1 O6cyxnenue BoripocoB ¢ 1-9 | Jluckyccust 15 mMuH. IK-2
2 JlenoBas urpa Ob6c¢cyxaenne 45 muH. [1K-5
CUTYalluu
3 [TpakTuueckas pabota 30 MuH.
UTOT'O 90 muH (2 gaca)

Bonpocul ons o6cyscoenus:
MexaHu3Mbl KOHQIIMKTOJIOTHHN B @aHTHKPU3HCHOM YITPAaBIICHUH
AHTUKPHU3UCHOE YIpaBJI€HUE NIEPCOHATIOM OpraHu3alun
Cucrema aHTUKPHU3UCHOTO YIIPABJICHUS IEPCOHAIOM
[TpuHIIMTIBI QHTUKPU3UCHOTO YIIPABJICHUS IEPCOHATIOM
Ha3HaYeHUe U 00J1aCTh IEATEIbHOCTU MEHEIKEPA B AaHTUKPU3UCHOM YIPABICHUHU
Monenbs MeHeKepa aHTUKPU3UCHOTO YIIPaBICHUS
PoneBas cTpykrypa MeHe)Kepa B aHTUKPU3UCHOM YIIPABIICHUU.
lenosas ucpa
«Pa3paboTka KIII0UEBBIX [TOJI0KEHUN AaHTUKPU3UCHOMN MPOrPaMMBbI»
Ilenp 1 Ha3HAUYEHHE UTPBI
OcBoeHHMe MPUEMOB TPYIIOBOTO aHajliW3a CUTyalUd M pa3pabOTKU YHpPaBIEHUYECKHX
pelIeHUI; pa3BUTHE HAaBBIKOB OOOCHOBAHUS PEILICHUS U TIOUCKA COTJIaCHsl HHTEPECOB Pa3IMUHbIX
COLIMANIBHBIX TPYII, YYacTBYIOUIMX B HSKOHOMHYECKOM IIPOLECCE; OCBOEHHE IPHUHIIUIIOB
J€MOKpPAaTUYECKOTO YIPaBICHUSI.
Copep:xaHue 1 opraHu3aus Urpbl
Urpa npoBoauTCS B CEMb 3TAlOB, KAXKIbIH M3 KOTOPHIX UMEET COOCTBEHHbIE Y4eOHBIE

Nk wd =

LEJIH.

IlepBblii  sTanm  wurpel. BBeneHwe cUTyalMu IIOCPEACTBOM IIKaldbl TEHJEHLHH,
MIPOUCXOSIINX B 3KOHOMUKe. CUTyalluM 3a/1al0Tcs M0 MSATH MapamMeTpaM: BBIIMYCK IPOIYKIIHUH,
3aHSTOCTh HACEJECHUS], MHBECTUIIMOHHBIN KJIUMAaT, IIeHbl, 0OMEHHbIN Kypc Aojuiapa (MHOISIus).
[Tpu Monudukanuyu Urpsl BOZMOXKHBI Jpyrue cuTyauuu. ['pynnbsl IpoBOAST NpeaBapUTEIbHBIN
aHaJIu3 CUTYaLlUH.

Bropoii stan urpsl. Pacnpenenenue poseil. YuebHas rpynna pa3OuBaeTcs Ha YeTbIpe
MOATPYIIIBI, KaXaas U3 KOTOPbIX IPOBOAUT aHAIU3 CUTyallUM W pa3pabOTKy yIpaBiIE€HYECKHX
peuieHui, MCXOJs W3 HHTEPECOB TOM COLMAJIBHOW TIpPYNIbl, KOTOPYIO OHA YYUTBHIBAET H
3amuuiaeT. BplieneHue COLUalbHBIX TPYII MOKET ObITh pPA3IMYHBIM, M 3TO IO3BOJISIET
MOAUPUIMPOBATh JeN0BYI0 urpy. OIUH W3 BapuUaHTOB: TrOCYIApCTBO, HpPEINPUHUMATENH,
(axuOHEepHl, KPYIHbIE MPEANPUATHUS ), UHBECTOPBI, MPO(COI03bl TPYAALINXCS, PAOOTHUKY.

Tperuit »tan wurpel. Bcem rpynnmam Beimaercs mo 100 kapTodyek BO3MOKHBIX
YIPaBIEHYECKUX PELICHUH, KOTOpbIE OHHM aHAJIU3UPYIOT, MCXOJsS W3 OLEHKH U IMOHUMAaHHS
CUTYaIllH, a TaKXKe U3 MOTPEOHOCTH 3alllUThl COOCTBEHHBIX MHTEpecoB. IM Hano BbIOpaTh MATH
YIpaBIEHYECKUX PEIICHUH, peaan3anus KOTOPbIX MOXKET U3MEHUTh CUTYALIUIO B JIYUILYIO, IO UX
MHEHHUIO, CTOpPOHY. BBIOOp pemieHus conmpoBOKIAeTCsl TPYNIIOBOM JTUCKyccued, oOMeHOM
onbITOM M MHeHHsMH. [locTeneHHo B rpymnmne nosiBisercs HedopMaibHBIA JHUIEP, KOTOPBIN
YIOPaBISIET MPOIECCOM OOCYKICHMSI U B TOCHEAYIONIeM OyIeT MpPEeICTaBisATh oOlee MHEHHUE

TPYIIIBL.




UYerseprslii otan. [Ipemioxenne KaxI0M U3 TPy [STH YIPABICHUYECKUX PELICHUN IS
obmero obcyxaenus. Pa3zBepHyroe oOocHoBanue pemieHuid. [IpencraBieHue aprymMeHTOB U
KOHTpaprymeHToB. Bzaumoaelictsue rpynmn. CHsTHE IpoTUBOpeUnii B pemieHusx. [Ipeanoxenue
pelIeHU, He NpelyCMOTPEHHBIX BbIAAHHBIMU KapToukamu. lloumck OajlaHca HHTEpPECOB IO
3aJJaHHBIM YCIIOBUSIM UTPHI.

[Iareiit sran. Ecnm oOmiee pelieHwe HE HaileHO, COIVIACOBAHUE PEILIEHUH 10
COLIMANIHBIM ~MHTEpecaM HE JIOCTUTHYTO, IPOBOJUTCS TOJIOCOBAHHWE MPEIJIOKEHHBIX
YIPABJICHUYECKUX PEUICHUN W MOCHEAYIONIMNA aHAJIU3 PE3yJIbTAaTOB T'OJOCOBAHUS U U3MEHEHUH
CUTYaIlMH TI0 PEILIECHUSM, IPUHATHIM IEMOKPATUYECKUM IIyTEM.

[ecroit sran. IIpexncraBiieHHe NMOBENECHMs TPYNI B YCIOBUAX IPHUHATHIX PEIICHUN
(HoBo#t cutyanuu). Kaxnaas rpynna Ha3blBaeT TpH TJaBHBIX (akropa moBenaeHus. [IpoBoaurcs
000CHOBaHME U OOCYKICHHE 3TUX (DAKTOPOB.

Cenbmoit aramn. Iloasenenne utoroB urpbl. @opmMynupoBaHue MO3UTUBHBIX MPUHIIMIIOB
KOJUICKTUBHOM pPa3pabOTKH YIPaBICHYECKUX PEIMICHHH u OalaHCUPOBAHUS COIMAIBHBIX
HUHTEPECOB.

CocraB npejyiaraeMbIX YIpaBJIeHYECKUX PeIIeHU

l'ocynmapctBo

1. bopbba mpoTUB CHEKYISATUBHON [EATENbHOCTU [EJIbLIOB, MPOJAIOIINX 3€MENbHbIE
YYaCTKH, ITyTEM BBICOKUX HAJOrOB Ha MPHUObLIb, HOJYYEHHYIO OT HPOAAKU 3EMIIH.

2. KonTpomas 11eH npu moTpediIeHun.
. KoHbIOHKTYpHBIE HAaJI0TO00JI0KEHHUS.
. [loowpenre NoBbIIeHUs] MUHUMaJIbHOW 3apaO0THOM IJIaThI.
. Crabunuzanus TapudoB OOIIECTBEHHBIX CITYXKO.
. YBenuueHue cCyMM, MoJIy4aeMbIX OT FOCYIapCTBEHHOM CUCTEMBI CTPAXOBAHMUS.
. [leHexxHas peBasibBausl.
. CokpaliieHue KpeuToB Ha CTPOUTEILCTBO.

9. 3amopaxuBaHue 3apaOOTHOM IJIaTHI.

10. CyOcuauu npou3BOAUTENSIM CEIIbCKOX03SHCTBEHHON MTPOIYKIIUH.

11. Mepbl, npuHUMaeMble CUCTEMON HAIOr000JI0KEHUS, HAIIPaBJICHHbIE HA TOOLPEHHE
JICHEKHBIX COepeKEeHUI.

12. Monudukanus cucTeMbl HaJIOTO00JI0KEHUS TPEAIPUSATHIA.

13. JlenexxHas neBaabBaIlus,

14. Bpimyck BBICOKOTIPOLIEHTHOTO 0053aTE€IBHOTO 3aiiMa.

15. OTKa3 OT yCTaHOBJIEHHOTO 0OMEHHOT0 Kypca: CBOOOIHO KOJIEOIOIIHIiCs pyOiib.

16. VYBenmuuenue 3aTpar Ha TpHOOpeTeHHE OOOPYMOBaHUS Jisi OOIIECTBEHHOTO
M10JIb30BaHMUSL.

17. VYBemnuenue 3aKylOK  IOTPEOMUTENbCKUX  TOBAapOB  T'OCYJApCTBEHHBIMU
MPENPUATHIMMU.

18. YBenuuenue Hasoroo010KEeHHsI FOJI0BOTO T0XO0a.

19. Moudukanus cucteMbl aMOPTHU3ALIUH.

20. Crabuinzanus 3apaboTHOM M1aThl paOOTHUKOB rOCYAAPCTBEHHBIX CIIYKO.

21. YBenuuenue Hajora Ha J0OABICHHYIO CTOUMOCTb.

22. YMEHBIICHUE Ha ICHE)KHO-KPEAUTHOM PBIHKE ITPOLIEHTHOW CTaBKH, YCTaHABIMBAEMOM
LlenTpanbHbIM OaHKOM.

23. 3aMOpa)kMBaHUIO MUHUMAaJIbHON 3apab0THOM ILIATHI.

24. CtuMynupoBaHUE MOBBIILIEHUS 3apaO0THON IJIaThI.

25. VYBenuueHue MPOLEHTHBIX CTAaBOK Ha cOepekeHUs Mpu BO3PACTAaHUU CTOMMOCTHU
AKU3HU.

26. CokpallieHre MaTepuaibHON TOMOIIUA CEMbSIM.

27. Pa3BUTHE 3KCIIOPTA 32 CUET MEXKIYHAPOIHBIX JOTOBOPOB.

28. YcraHoBieHHE TIPEACITBHOTO pa3Mepa 0aHKOBCKUX KPEIUTOB.
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29. VYBenuyeHHe NpOLEHTa OOsA3aTENbHBIX PE3EPBHBIX CPEACTB, IIOMELIAEMBIX B
IlenTpanbHbIil OaHK.

30. CokpailieHrne MPEeuMYyIIeCTB B HAJIOTO00I0KEHUH JIUI], TOKYMAIOIINX KHUJIbE.

31. KoHTpoJib 0OMEHa BaIOTHI.

32. CokpaieHue 3aKYIOK MOTPEOUTENIbCKUX TOBapoOB rocy/1apCTBEHHbIMU
OpraHu3aIUsIMH.

33. YBenuueHue HaJoroo010KeHNs MPUObUIH, TPUHOCUMON KaIlUTaJIOM.

34.YcuneHue HaJOTOBOTO KOHTPOJS 3@ JIMIAMU YacTHOTO CEKTOpa, HE HMEIOIIUMHU
MIOCTOSIHHOM 3apa0bO0THOM MIIaThI.

35. Cokpaienue Hajora Ha J00aBJICHHYIO CTOUMOCTD.

36. Mepsl Hamoroo6J105KeHMS, HAPABJICHHBIE HA TIOOIIPEHHUE KAITUTAIOBIIOKEHUH.

37. CokpailieHre HaJoroo0JI05KeHHS TOJJOBOTO J0XO0/1a.

38. CokpailieHue KpeIuToB Ha eI MOTPeOIeHuUS.

39. VYBenuueHue 3apaboTHOI mi1aThl paOOTHUKOB rOCYAAPCTBEHHBIX CIIYKO.

40. Hanmonanu3amusi UMIIOPTEPOB IHEPTOPECYPCOB.

41. KoHTpOJIb 1IEH Ha CENbCKOXO3IMCTBEHHYIO MPOIYKITHIO.

42.YBenuueHue Ha JCHEKHO-KPEIUTHOM PBIHKE NPOLIEHTHON CTaBKH, yCTaHABIMBAEMOM
LlenTpanbHbIM OaHKOM.

43. VYcraHoBieHHE CBOOOJHBIX ILI€H: CHPOC YMEHBIIUTCS, KAaK TOJIbKO MOKYyMaTeabHas
CcrocoOHOCTh TIOTpeOuTENEH OYyAeT CHIDKEHA 3a CYET pOCTa IIeH.

44. YcraHoBIEHUE HAJIOTOB Ha Map KUHAJIbHBIN JJ0X0J] (CBEpXIPUObLID).

45. KoHTpoJIb CUCTEMBI B3UMAEMBbIX IJIATEKEN MPEeITPUSITHIA.

46. Ioompenrne KOHKYPEHITUH.

47. 3amopa’kuBaHNU€ KBAPTUPHOM IJIATHI.

48. KoHTposbs ce0ecTOMMOCTH.

49. HanmoHanu3anusi €CTECTBEHHBIX MOHOIIOJIUH.

50. npekcanus neHcuidi 1 MUHMMAaJIbHOM 3apaO0THOM M1aThl.

51. IloxymaeTe ob6opynoBaHue, KOTOpoe OyIET peHTabeTbHBIM Yepe3 MHOTUE TOJIbI.

52. YBenuuuBaere 00beM MPOU3BOJICTBA MPOAYKIIMH 32 CUET YBEIUUCHHUS pabodero AHs.

53. IlpoBoaNTE KOHBEPCHUIO, OPUEHTUPYETECH HAa pabOTy B cepe yCIIyr.

54. Coxkpalaere MapKHUHaJIbHBIN 10X0/ YTOOBI N30€KaTh YBEJIIMYEHUS 1LIEH Ha MPOIYKIIHIO.

55. Crapaerech yBEIMUNUTh MapKy MPUOBLIH.

56. IlpennprHUMaeTe NOIBITKY YBEJIWYCHHUS [IEHBI HA BaIIy PO TYKIIHUIO.

57. ®uHaHcHpyeTe COOCTBEHHbIE KAIUTAJIOBIOKEHHUS IIyTeM BBIIIyCKa OOJIUTaluii,
MPUHOCSIIUX MOKYIIATEII0 BRICOKHH MPOIICHT.

58. IIporHo3upyst BBICOKMH CIIPOC HA MPOAYKLHIO, CTAPAECTECh YBEIUYUTH LIEHBI.

59. Cokpamaere (hoH 3apabOTHOM TIIATHI.

60. Cokpaiaere pacnpeneiacHue JUBUICH0B. YTOOBI BJIOKUTH MPUOBLIb B POU3BOICTBO.

61. Crabunuzupyere 1IeHbl Ha Bally MPOAYKIHUIO.

62. YBenuuuBaeTe 3arnachl IEPBUYHOTO ChIPbS.

62.B pesynbraTe yBEIMUYEHHS IPOM3BOJBHBIX 3aTpaT IBITACTECh YBEIMYUTH IICHBI Ha
rOTOBYIO MPOAYKIHIO.

63. JluxBuaupyere noptdens HeHHbIX Oymar.

64. Coxpamraere 00beM MPOU3BOJICTBA.

66. Opranm3yere pEeKIaMHYIO KaMIIaHUIO, 4YTOOBI MPEJOTBPATHTH CIAJ CIpoca Ha
MIPOJIYKIIMIO U3-3a YBEIUYECHUSI €€ CTOMMOCTH.

67. YBennuuBaere 00beM MPON3BOJICTBA.

68. 3ampaimunBaere y 6aHKa KpeauT.

69. [IprTaeTecs 3aBoeBaTh 3apy0EKHBIE PHIHOK.

70. VYBenuumBaeTe 3apabOTHYIO TJIATy CIY>KAIUM.

71. Co3pgaere TOproBbie 00beTUHEHHS, YTOOBI 00ECTIEYUTh MOHOTIOIHUIO Ha PhIHKE.

Biagensisl



[Iponaere cBOM 3eMeNbHBIE YYACTKH,
[ToanuceiBaeTech HAa aKLUU.
[ToanuceiBaeTeCh Ha TOCYIAPCTBEHHBIE 3alIMBI.

75. IIponaere akiuu, KOTUPYIOIIUECS HA OUpPIKeE.

76. IlokynaeTe CelbCKOXO3SHUCTBEHHbIE 3E€MEJbHBIE YUAaCTKH, DPACIOJIOXKEHHBIE BOKPYI
rOpOJIOB.

77. YBennuuBaere noTpediaeHue B yimepo cOepeKeHusIM.

78. Omnacasich, 4YTO JEHbIU NOTEPSIIOT CBOIO CTOUMOCTD, Bbl UIIETE IPYTUE UCTOUHUKU JUIS
BJIO’KEHUS JICHET.

79. Iloxynaere BamtoTy.

80. [lomemraere cBou cOepekeHus B OaHK.

81. Ilokymaere 3070TO.

82. Tlokymaere obmUrauy.

83. BxuazgpiBaeTe I€HbIa B KallUTaJ NPEIIIPUATHUSA.

84. Crapaerech cjenaTh KallMTalIOBIOKEHUS 3a TPaHULEH.

85. Ilokymaere TOBapbl B KPEIUT.

86. Uepe3 accoumanuio NOTpeOUTENEH MOOIIpsieTe BBO3 HMMIIOPTHBIX TOBApOB, LIEHBI
KOTOPBIX 00Jiee MPUEMIIEMBI 110 CPABHEHUIO C LIEHAMU Ha HALIMOHAJIBHYIO POIYKIIHIO.

87. B nensx moaaep>kanusi CBOCH Maaarolieil MOKymaTeIbHON CITIOCOOHOCTH CHUMAETE CBOU
cOepexxeHust B coeperaTebHbIX OaHKaX.

88.Cornaiiaerech C MOBBIILIEHUEM 1IEH NTPU YCIIOBUU YBEJIUYEHUSI 3apaO0THOM IJIATHL

89. YBenuunBaeTe cBOU COEPEIKEHUS.

90. Cornamraerech ¢ TeM, 4TO Ballla 3apabOTHAas IUIaTa HE YBEJIUYUBAETCS.

91. Ilokynaere MeHbllIe HOTPEOUTEIHCKUX TOBAPOB.

92. bonbiie ucnonb3yere 000pyI0BaHUE KOJIJIEKTUBHOTO TIOJIE30BAHUS 33 CUET

CHIDKEHUS M0JIb30BaHUS YaCTHBIM 3KBUBAJICHTHBIM 000pyI0BaHUEM.

93. Crapaerech TOOUTHCS OT TOCYJApCTBa MOBBIMICHUS] CYMM Ha COLMAIbHOE 00eCTieYeHIE
(cTpaxoBaHue).

94. IloTpebnsieTe GobIIIE.

95. Tpebyete nmoBwIIeHUs 3apabOTHOM TUTATHI.

96. OpuenTtupyere Crpoc Ha MOTPEOICHUE YCIIYT.

97. IlbiTaeTech 1OOUTHCS OT TOCYAAPCTBA CHIXKEHUSI HAJIOTOB.

98. Opranuzyete o01TyI0 320aCTOBKY ¢ TPeOOBaHMEM MOBBIICHUS 3apa00OTHOM TUIATHI.

99. Jlenaete cOepexeHus Al HOKYIKH JKUJIbSI.

100.Yepe3 acconuanuo noTpeduTeNne 00opeTech 3a Ka4eCTBO TOBAPOB.

Metonueckre pekoMeHIaluu

1. Tlpu mocTaHOBKE CHUTyallMd 3aJalOTCS W3MEHEHMsI IapaMeTpOB 3KOHOMHUYECKOIO
Pa3BUTHS IO IIKAJIEC TO3UTUBHBIX M HETraTUBHBIX U3MEHEHHH (TCHICHIINH K TUTIOCY WIIA MUHYCY).

2. BeiOupatorcs He 6oJiee TATH peleHuid. ITOro JOCTATOYHO JUIsl U3MEHEHUSI CUTYaIllH,
MIpPEJICTaBICHHs MO3ULIMU TPYIIBl U OTPAKEHUS HHTEPECOB B cojiepkaHuu peuieHuil. Taxoe
KOJIMYECTBO MpeJlaraéMblX pelIeHni 00JeryaeT TakyKe MOUCK COTJIacusl.

3. YcinoBusi COryIacOBaHHUS PEIICHUN: OJHO pElIeHHE JOJIKHO ObITh OJ00pEHO rpems
IpyNIaMy, ABa pelieHus] 0J100peHO OBYMs IpyHaMmH, OJHO pEIIEHHE MOKET ObIThb 0100peHO
OJIHOHM TpyNIOW, OJHO pEIIEeHUE SBJSETCS pe3epBoM rocynapcrBa. OHO mnpuHUMaercs 0Oe3
0/100peHus] U TOJBKO B IMOCIETHUII MOMEHT. B 3TOM BbIpakaeTcsi MPUOPHUTET rOoCyAapcTBa B
YIPAaBJIECHUU SKOHOMUKOM.

4. Ilpennaraemele perieHust GUKCUPYIOTCS B CHEIUAIBHBIX KapTOYKaxX WK Ha jJocke. Mx
aHaJIU3 SIBJISIETCS UMITYJIBLCOM JJIsi OOphObI MHEHMM, MOMCKAa COIJIAcUsl, MOJYyYEHHs] UTOrOBOIO
Habopa pernieHui.

5. TosocoBaHne TmpuU  HEBO3MOXKHOCTH  JOCTHXKEHHsS  COIVIACHS  NPOBOJUTCS
WH/IMBHyaIbHO BCEMH yIaCTHUKAMH UTPHIL.
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6. [lo mpuHATOMY BapuUaHTy YIPaBICHUYECKUX PEIICHUH TPYNIbl 3aHOBO OLIEHUBAIOT
CUTYAIMIO U ONPENENSIIOT CBOE MOBEACHUE B ATOW cUTyallu. Peakuys pa3iuyuHbIX COLUANIbHbBIX
IPYII JaeTcsl B IepeyHe (pakTOpOB MOBEACHHUS, KOTOpPbIE BHIOMPAIOTCS B KOJIMYECTBE He Ooiiee
TpeX U3 MPEAJIOKEHHBIX CHEeIHATIbHBIX KapTOYEK.

7. Utor wrpsl NOJABOAUT TMpenojaBaTellb, BO3MOXKHO C Y4acTHEM CIEHUaTbHOM,
BBIOpAaHHOM M3 cilyliaTenei rpymnmnsl 3kcrnepToB. MTtorun ¢GopmMyaupyroTcss B BUAE NPUHIUIIOB
pa3pabOTKK YIPABJIIEHYECKUX PELICHUHM, 3allUThl U OOOCHOBAaHUS MHTEPECOB COLIMATIBHBIX
IpyII, MOUCKa MO3UTUBHOI U 3(PPEKTUBHOrO B3aMMOJEHCTBHS, YMEHUS HAXOJUTh TJIaBHOE,
OLICHUBATh UHTEPECHI OMIIOHEHTOB U TIp.

[IpoAOmKUTENBHOCTD UTPBI

3aBUCHUT OT BEJIMYUHBI TPYMNIbI, aKTUBHOCTH W KBaJU(UKALMU CIyLIaTeNel, 3alaHHON
CUTYallud, KOPPEKTUPYIOLIEH IesATeNbHOCTH mpenonaBarens. OMNBIT MOKa3bIBa€T, YTO JUIs
MIPOBEJIEHUS UTPBI HEOOXOJUMO HE MEHEE IIECTH YacoB.

Monuduxanus urpbt

HUrpa MoxeT HMMeTb MHOXXECTBO pa3jMYHbIX BapUAHTOB: AuddepeHIuanus TIpyrmil
YYacCTBYIOIIMX, MaclITaObl paccMOTpeHHs] IpoOsieM yrnpaBieHus (Makpo3KOHOMHKA, (upma,
Majbplii OW3HEC W Tp.), HUCIOJIH30BAHUE KOMIBIOTEpA, pa3iIudHble cdepbl ACATEIHHOCTH
(IpOMBILIEHHOCTb, 'TOPrOBIIs, TPAHCIIOPT, KYIbTYpa U 1p.).

D¢ dexTUBHOCTH TPOBEIEHUS UTPHI

Omnpenensiercs €€ MPOLECCYabHBIMU XapaKTEPUCTHUKAMU: AHAJTUTHUYECKUM MOHCKOM
YIPaBIEHYECKUX PEIICHUH, OCO3HAaHHEM pa3HooOpa3usi HWHTEPECOB U HCKYCCTBOM 3aIUThI
COOCTBEHHBIX, TOCTPOECHUEM AapryMEHTalMd M YOEKJIEHHUEM OIOHEHTOB, BO3HUKHOBEHHEM
He(OpPMaJIbHBIX JIMJEPOB U UX CIIOCOOHOCTHIO BIMATH HA TPYIIY U MPEACTABIATh €€ MO3UIUH,
HaBbIKAMHU JIeJIaTh SKCIEPTHBIE BHIBOJABI M 0000IIaTh B NPAKTHUUECKUX MPUHLUIAX HTOTH
paboTHL.

5.4 Camocmoamenvnan paboma

HawnmenoBanue Conepxanue paboThI Komnu dopma Cpok
TEMBI €CTBO OTYETHOCTHU KOHTPOJIS
4acoB
[Tpyunnsl ITonroroBka K CEMUHAPCKUM 4 Omnpoc Ha K  3angruio
BO3HHUKHOBEHHUS 3aHATHIM 3aHITUH 1,
KpPHU3HCOB U UX
POJIb B COITHANBHO-
9KOHOMHYECKOM
pa3BUTHU
PasnoBumgnoctu Ilonroroska K CEMUHAPCKUM 3 Ompoc Ha K saugmuio
KpPHU3HCOB. 3aHATHIM 3aHITUH 2,
OcobenHocTr 5§
BH/IBI [Tonroroeka pedepara 3 Pedepar
9KOHOMHYECKHUX
KpPHU3HCOB
lNocynapcTBenHoe Ilonroroska K CEMUHAPCKUM 4 Ompoc Ha K sawpgrmuio
perynupoBaHue 3aHATHIM 3aHIATUU 3,
KPHU3HUCHBIX
CUTyalui
[MorpebHOCTH u | [logroroska K CEMUHAPCKUM 6 Omnpoc Ha K  3angruio
HEOOXOJMMOCTh B | 3aHSATHIM 3aHITUH 4,
AHTUKPU3HCHOM
YHpaBIeHUH
[Toaroroska K CEMHHApPCKUM 2 Omnpoc Ha
3aHATHIM 3aHSATHU




IToaroroBka JokIana 2 Joxman
Yupasnerue [ToaroroBka k 3a4ery 2 Ompoc Ha K zanmsruro 8
pucKaMu JK3aMEHEe

IlonroroBka CXEMBI-KOHCIIEKTA IIO 2 Koncnoexr

THIIAM ¥ BHJIAaM PUCKa
HNuBectuninonnas [ToaroroBka k 3a4ery 3 Ompoc Ha K sagsaruro 9
MMOJIUTHKA B JK3aMEHEe
AHTUKPUZHCHOM IToaroroska K CEMUHAPCKUM 4 Ompoc Ha
YIpaBICHUH 3aHATUIM 3aHATHH

IToaroroBka JokIana 3 Hoxmnan
Crpaterus u [Tonroroska k 3auery 3 Omnpoc Ha K  3angruio
TaKTHKa JK3aMEHEe 10
AHTUKPHU3HCHOTO IToaroroska K CEMUHAPCKUM 7 Ompoc Ha
yIpaBICHUS 3aHATUIM 3aHATHH
WunoBanmu u | [lonroroBka k 3auery 2 Ompoc Ha K 3amsturo
MEXaHHU3MBI 9K3aMEHEe 11
TOBBITIIEHUS IToaroroBka cXeMbI-KOHCIIEKTA TEME 2 Koncmekr
AHTUKPU3UCHOU
yCTOMUMBOCTH IToaroroska K CEMUHAPCKUM 4 Ompoc Ha

3aHATHSIM 3aHATHH
BzaumopneiictBue c | [logroroBka k 3auery 2 Ompoc Ha K saugmuio
npod)coro3aMu B JK3aMEHe 12
mpoireccax IToaroroska K CEMUHAPCKUM 2 Ompoc Ha
AHTUKPU3HCHOTO 3aHATHSIM 3aHATHH
YIIpaBJICHUS.
YenoBeueckul IToaroroBka k 3auery 2 Ompoc Ha K saugmuio
dakrop JK3aMeHe 13
AHTUKPHU3HCHOTO IToaroroska K CEMUHAPCKUM 4 Ompoc Ha
yIpaBICHHUS 3aHATUIM 3aHATHH

I.

6. Temamuka peghepamos, 00K1a006
[TonsiTHe Kpu3Wca B CONHUATHHO-DKOHOMHUYECKOM pPa3BUTUHM M IPUYMHBI  €T0

BO3HHUKHOBCHUA.

2.

PN W

9.

10.
11.
12.
13.
14.

CyIIHOCTb ¥ 32aKOHOMEPHOCTU 3KOHOMHYECKHUX KPU3UCOB.

AHanutryeckasi OCHOBA rOCy/IapCTBEHHOI'O PEryJupOBaHMs KPU3UCHBIX CUTYaLlUH.
Ponb rocynapcTBa B aHTUKPU3UCHOM YIIPaBICHUH.

Buiel rocyaapcTBEHHOTO peryIupoBaHusl KPU3UCHBIX CUTYalIU.

MexaHu3M rocyaapCcTBEHHOM BIACTU U KPU3UCHI CUCTEMbI YIIPABJICHHUS.

Pedopmbl kak cpeacTBO aHTUKPU3UCHOTO YIIPaBICHHUS.

O} PeKTUBHOCTH AHTUKPUZUCHOTO YIIPABJICHUS.

Cananus npenpusTHii, e GopMbl U CLIOCOOBI.

[Ipu3Haky 1 NOPSAJOK YCTaHOBJIEHUSI OAHKPOTCTBA MPEATPUATHUS.

Bunel v nopsiiok ocyiiecTBiIeHHUS Npoleayp OaHKpOTCTBA.

AHTUKpPH3UCHOE YIIPABIECHUE PUCKOM.

WNuHoBanuu kak (GakTop aHTUKPU3UCHOTO YIPABIICHUS.

MHHOBaIMOHHBIN MOTEHUUAN MPEeANpUsATUS, €ro poJib B AHTUKPU3HUCHOM

YIIPABJICHUH.

15.
16.

l'ocynapcTBeHHas MHHOBAIMOHHAS CTPATErUsl aHTUKPU3UCHOTO Pa3BUTHS.
dopmupoBaHue HMHHOBAIMOHHBIX HH(PACTPYKTyp KaK MEXaHHW3M M YCIOBHUE

MIPEAOTBPALLEHNS KPU3UCA U BBIXOJAa W3 KpU3HCa.

17.
18.

AHTI/IKPI/ISI/ICHBIG HWHHOBAIIMOHHLIC ITPOCKTHI, KPUTCPHUH UX 0T60pa.
XapaKTCpI/ICTI/IKa COCTOAHUSA MHBCCTUIMOHHOTO IIPOLECCa KakK 0aza I IIPUHATHA

MHBCCTHUIIMOHHBIX pCIHCHI/Iﬁ B AaHTUKPU3HUCHOM YIIPABJICHUH.



19. IcTOYHUKY MHBECTUIIUNA B YCIIOBHUSAX OTPAaHUYCHHBIX (PMHAHCOBBIX PECYPCOB.

20. OueHKa HHBECTULIMOHHOW IPUBJIEKATEIbHOCTH IPEANPUATUH.

21. Metoibl OIIEHKM MHBECTULIMOHHBIX ITPOEKTOB.

22. Posib cTpaTeruv B aHTUKPU3MCHOM YIIPABJICHHH.

23. Pa3paboTka aHTUKPU3UCHOM CTpaTeruu OpraHu3alui.

24. Peanu3zanusi BbIOpaHHOW aHTUKPU3UCHON CTPATErHH.

25. OpraHu3zanus OCyIIeCTBJICHUS aHTUKPU3UCHOM CTpaTeruu.

26. Uenn u npuHIUOBI OpO(COIO3HOTO  JIBXKEHUSI M €ro pojib B AHTUKPU3UCHOM
YIIPABJICHUH.

27. CucteMa aHTUKPU3HUCHOTO YIPaBJIECHUS IEPCOHAIOM.

28. AHTHKpHU3HCHAs NOJIUTHKA B YIIPABICHUH IIEPCOHAIOM.

29. IIpuHIMIBI AHTUKPU3UCHOTO YIIPABIICHUS IEPCOHATIOM.

30. Haznauenue u 06J1acTh A€ATEILHOCTH MEHEIKEPA B AHTUKPU3UCHOM YIIPABICHUH.

31. Moaenb MEHeIKepa AHTUKPU3UCHOTO YIIPABJICHUS.

32. PosieBast CTpyKTypa J€ATEIbHOCTH MEHE/DKEPA B AHTUKPU3UCHOM YIIPABICHUH

7 Yueono-memoouueckoe obecneuenue oucyuniuHbl
7.1 Hopmamueno-npaeoevie aknivl

1. ApOutpakHblil mponeccyanbHblil kojeke Poccuiickoit @enepaunu ot 24.07.2002 N 95-
®3 (pen. ot 28.06.2014)I'naBa 28. PaccmMoTpeHne nen 0 HECOCTOSTENHHOCTH (OaHKPOTCTBE):
[DnexTponHbIi pecypc] / CnpaBoyHO-paBoBas cuctema « KOHCYIbTaHT ILITIOCY.

2. I'paxxmanckuit konekc Poccutickoit @enepanuu (vacts nepasi) ot 30.11.1994 N 51-®3
(pen. ot 05.05.2014) (¢ m3m. m pom., Bctynm. B cuiay ¢ 01.09.2014). Cratesa 65.
HecocrositenpHOCTh  (0aHKPOTCTBO)  IOPUAMYECKOTO JHUIA.. [DJIEKTpOHHBIA pecypc]| //
CnpaBo4HO-TIpaBoBas cucreMa «KOHCYIbTaHT TUTFOCY.

3. Hanorosiii konekc Poccuiickoit deneparuu (dacts BTopas) ot 05.08.2000 N 117-03
(pen. ot 24.11.2014): [Dnextponnsii pecypc| // CrnpaBouHo-mipaBoBas cuctema «KoHCyiabTaHT
TUTEOCY.

4. Hanorossriit konekc Poccuiickoit @eaepanun (dacts neppasi) ot 31.07.1998 N 146-D3
(pen. ot 04.10.2014): [DnexTponnsiii pecypc| // CrnpaBouHo-mipaBoBas cuctema «KoHCyiabTaHT
TUTEOCY.

5. ®enepanbubiii 3ak0oH  oT  02.10.2007 N 229-®3 (pen. ot 14.10.2014) "OO6
WCTIOJTHUTEIHHOM TIpOU3BOACTBE").: [DnekTponHbiii pecypc| // CrnpaBodHO-TIpaBOBasi cUCTEMa
«KOHCYnBTaHT ILTIOCY.

6. ®enepanbabiii 3ak0H 0T 02.12.1990 N 395-1 (pen. ot 04.11.2014) "O Oankax u
0aHKOBCKOW  AesTenbHOCTH").:[DnekTpoHHbId pecypc| // CrnpaBo4yHO-TIpaBOBasi CHUCTEMa
«KOHCYIBTaHT ILTIOCY.

7. ®enepanbuabiii 3ak0H 0T 02.12.1990 N 395-1 (pen. ot 04.11.2014) "O Oankax u
0aHKOBCKOW  AesTenbHOCTH").:.[DnekTpoHHbId  pecypc| // CrpaBo4yHO-TIpaBOBasi CHUCTEMa
«KOHCYnBTaHT ILTIOCY.

8. ®enepanbHblii  3akoH oT 26.10.2002 N 127-®3 (pen. ot 12.03.2014) "O
HecocTosATeNbHOCTH (OaHKpoTcTBE)" (¢ M3M. M Jom., Bcryn. B cuiay c 01.07.2014) ):
[DnexTponHbIil pecypc] / CnpaBoyHO-IpaBoBas cuctemMa « KOHCYIbTaHT ILTIOCY.

9. ®enepanbHblil 3ak0H 0T 26.12.1995 N 208-D3 (pexn. ot 21.07.2014) "O0 akmoHEpHBIX
obmectBax" (¢ w3M. u jom., Bcrym. B cuiny ¢ 01.09.2014).: [DOnextponHbiii pecype| //
CnpaBo4HO-TIpaBoBas cucreMa «KOHCYIbTaHT TUTFOCY.

7.2 Pekomendyemasn qumepamypa
1. AnTtukpusucHoe ympanienue [Tekcr]: yueOHuk / pea. 3. M. Kopotkos. - 2-e u3n.,
nepepad. u goim. - Mocksa : UTHOPA-M, 2010. - 620 c.
2. benses, A.A. AuTuKpu3ucHoOe ynpasiieHue : yueOHuk / A.A. bensies, 3.M. KopoTkos. -



M. : IOnutu-/ana, 2012. - 312 c. - ISBN 978-5-238-01580-4 ; To ke [DneKTpOoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=114721 (27.10.2014).

3. Pennes, B.A. KpusucHslii MeHeKMEHT: Teopusi u npaktuka / B.A. Pennes. - M. :
Hupexr-Menna, 2014. - 508 c. - ISBN 978-5-4458-0025-5 ; To xe [DneKTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=210616 (27.10.2014).

7.2 /lonoanumenvnan iumepamypa:

8. AOpocumos, H.C. Ilpunnuns! antukpusucHoro ynpasienus / H.C. AGpocumos. - M. :
Jlaboparopus kaury, 2012. - 109 c. - ISBN 978-5-504-00610-9 ; To xe [ DneKTpoHHBIN pecypc].
- URL: http://biblioclub.ru/index.php?page=book&i1d=141258 (27.10.2014).

9.Ancodd 1. Crparernueckoe ynpasnenue / [lep. ¢ anri. - M.: Dxonomuxka, 1989.

10. AntuxpusucHoe ynpaienue [Tekcrt] : yueonuk nis BY3o0B / pen. 3. M. KopoTkos. -
2-e u31., nepepad. u qom. - Mocksa : "MH®PA-M", 2007. - 620 ¢

11. AntuxpusucHoe ynpaienue [Tekct] : Yueonuk. Pek.Mun.o0p. P® / Ilox pea.mpod.
3.M.KopoTtkoBa. - Mocksa : UH®PA-M, 2002. - 432 c.

12. AntuxpusuchHoe ynpasieHue [Tekcr] : yuedHoe nocodue / pen. . K. Jlapuonos. - 2-e
u31., iepepad. u gor. - Mockaa : Jlamkos u K, 2004. - 292 c.

13. ApyrtioHos, F0.A. AnTukpusucHoe ynpasienue: yueOHuk / FO.A. ApyTioHOB. - M. :
OnuTn-Mlana, 2012. - 417 c. - ISBN 978-5-238-01664-1 ; To xe [ D1neKTpOoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=114722 (27.11.2014).

14. bannun, K.B. Ynpasnenue puckamMu B MHHOBAIIMOHHO-MHBECTUITMOHHOM
NeSITeNbHOCTH Npeanpusatus : yueOnoe nocodue / K.B. bannun, U.U. [lepenepses, P.C. I'onos. -
3-e m3a. - M. : JlamkoB u Ko, 2013. - 419 c. : ni., Ta6xa. - bubnuorp. B kH. - ISBN 978-5-394-
02256-2 ; To xe [DnexTponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=253788 (27.11.2014).

15. baunoB, M.®. AnTUKpU3UCHOE yrpaBieHue opranuzauueii / M.®. bauHos. - M. :
Jlaboparopus kaury, 2010. - 150 c. - ISBN 978-5-905785-31-3 ; To xe [DneKTpoHHBIN pecypc].
- URL: http://biblioclub.ru/index.php?page=book&i1d=86432 (27.11.2014).

16. Banpnaiiues, Cepreii BacunbeBuu.

AHTHKPHU3UCHOE yIIpaBieHHe Ha OCHOBE nHHOBauMi [ Teker] : yue6nuk / C. B. Bannaiiues. -
Mocksa : TK Ben6u: U3a-o [Ipocnexr, 2006. - 312 c.

17. Becnun, B.P. AuTHKpU3UCHOE yIIpaBiieHHE: YUeOHO-ITPaKTHUYECKOEe Iocodue /

B.P. Becuun, T.B. IOpbeBa. - M. : EBpasuiickuii oTKpbITbII HHCTUTYT, 2011. - 212 c. - ISBN
978-5-374-00197-6 ; To xe [DnexTponnslit pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=90672 (27.10.2014).

18. Kapxosckas, E.Il. AutuxpusucHoe ynpasinenue : yueOnuk / E.I1. )Kapkosckas,

b.E. bponckuii, U.b. bpoackwuii. - 7-e u3z. ucnp. u goim. - M. : Omera-JI, 2011. - 468 c. - ISBN
978-5-370-01965-4 ; To xe [DnexTponnsit pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=54545 (27.10.2014).

19. 3araganos, P.M. MHcTuTylIMOHAIbHBIE U [TPAaBOBbIE MEXaHU3MbI 00ECIIEUEHUS
aHTUKpU3UCHOTO yrpaBieHus B Poccun / P.M. 3arananos. - M. : Jlaboparopust kauru, 2012. -
159 c. - ISBN 978-5-504-00308-5 ; To ke [Dnexkrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=140244 (27.10.2014).

20. Kabanos, M.b. O6ocHOBaHME HEOOXOIUMOCTH BBEICHUS aHTUKPU3UCHOTO
ynpasnenus / U.b. Kabanos. - M. : JIabopatopus kauru, 2012. - 159 c. - ISBN 978-5-504-
00793-9 ; To xe [DnexTponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=141521 (27.10.2014).

21. Koxewmsk, M.O. AHTUKpU3HCHOE YIIPABJIEHUE HA PA3IMYHBIX CTAIAUIX KU3HEHHOTO
nukita opraamzanuu / M.O. Koxewmsxk. - M. : Jlaboparopus kauru, 2011. - 209 c. - ISBN 978-5-
504-00377-1 ; To e [DnexTponHsIit pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=139307 (27.10.2014).

22. Ko3nos, B.A. AHTUKpPU3UCHOE YIIPABJICHUE OTAEIbHBIMU KaTETOPHUSIMHU JOKHUKOB :



yueOHo-npakTuyeckoe rnocobdue / B.A. Koznos, A.B. Bomkanun. - M. : EBpazuiickuii OTKpbIThIN
uHcTUTyT, 2011. - 159 . - ISBN 978-5-374-00566-0 ; To xe [Dnexrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=90670 (27.10.2014).

23. Komenes, M.H. OtanuuTenbHble NPpU3HAKK AHTUKPU3UCHOTO YIIPaBJICHUS /

M.H. Komenes. - M. : Jlabopatopus kauru, 2010. - 85 c. ; To xe [DnexTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=88262 (27.10.2014).

24. Kpacosa, JL.I'. [Ipaktuka antukpusucHoro ynpasienus / JI.I'. Kpacosa. - M. :
Jlaboparopus kuury, 2010. - 119 c. ; To xe [Dnexkrponnsrit pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&i1d=89428 (27.10.2014).

25.  Kpyrnosa, Haranbs FOpbeBHa. AHTHKpHU3UCHOE ynpaBieHue [Tekct] : yuebHoe
nocoobue s By30B / H. 0. Kpyrnosa. - 2-e u3n., crepeoturt. - Mocksa : Knopyc, 2010. - 512 ¢
26. Kprokos, P. B. Autukpusucnoe ynpasnenue [Tekcr] : koHcnekT jiekuuii / P. B.

Kprokos. - Mocksa : A-ITPUOP, 2007. - 128 c.

27. Kprokos, P.B. AuTukpusucHoe ynpasieHue : KoHcnekT jgekuuii / P.B. Kprokos. - M. :
A-ITpuop, 2007. - 128 c. - ISBN 978-5-9030475-4-3 ; To e [DnexkrponHsIii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=56292 (27.10.2014).

28. Kyznenos, C.}0. AutukpusucHoe ynpasienue : Kype jgekuuii / C.1O. Ky3nernos. - M. :
®unancel u craructuka, 2010. - 176 c. - ISBN 978-5-279-03320-1 ; To e [DneKTpoHHBIA
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=59504 (27.10.2014).

29. Ho3zgapesa, Pauca bopucoBna. AHnTukpu3ncHoe yrpasienue [Tekcr] : yaebHOe
nocobue / P. b. Ho3apesa. - Mockaa : IIpocnekr, 2011. - 120 c.

30. Ilomos, P. A. AntukpusucHoe ympasienue [Tekct] : yueonuk / P. A. Ilonos. -
Mocksa : Bricmias mikoia, 2005. - 429 c.

31. llonos, Punag AnexcanapoBud. AHTHKpHU3UCHOE yrpaBieHue [ Tekcr] : yueGHOe
nocobue 175 By30B / P. A. [lomnos. - Mocksa : Briciee o6pazoBanue; FOpaiit-U3zgar, 2008. -
305 c.

32. CaBuH, JI.B. Opranuzanusi cucTeMbl IIJIaHUPOBAHUS I€ATEIbHOCTU IPEIIPUSITHS B
YCIIOBUSAX aHTUKpU3HCHOTrO yrpasienus / JI.B. CaBun. - M. : Jlabopatopust kaury, 2010. - 65 c. ;
To ke [DnexTponnstii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=87553
(27.11.2014).

33. Cakano, H.I1. Onenka 3ppeKTUBHOCTH U yIyUIIEHUE CUCTEMbI AaHTUKPU3UCHOTO
ynpasnenus / H.IL. Cakano. - M. : JIaboparopust kaury, 2011. - 110 c. - ISBN 978-5-504-00122-
7 ; To xe [DnexTponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=141878
(27.10.2014).

34. Ceepanuna, E.b. AHanu3 B aHTUKPU3UCHOM YIIpaBJIEHUH OpraHu3aluel : yaueOHo-
Metoaunyeckoe nocodue / E.b. Cepuinna. - OMck : OMCKHil rocy1apCTBEHHBIM YHUBEPCUTET,
2013. - 172 c. - ISBN 978-5-7779-1601-3 ; To ke [Dnexkrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=238053 (27.10.2014).

35. Ceepanuna, E.b. AHanu3 B aHTUKPU3UCHOM YIIpaBJI€HUH OpraHu3auuel : yaeOHo-
Metoanyeckoe nocodue / E.b. Cepuinna. - OMck : OMCKUil rocy1apCTBEHHBIN YHUBEPCUTET,
2013.-172 c. - ISBN 978-5-7779-1601-3 ; To xe [ Dnexktponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=238053 (27.10.2014).

36. @aitnmmunar, E.A. Autukpusuchsiii PR : yaueOHo-npakTiHueckoe rnocodue /

E.A. ®@aitnmvunar, T.B. FOpeesa, b.B. Ky3nenos. - M. : EBpa3zuiickuii OTKpbITbI HHCTUTYT,
2010. - 118 c. - ISBN 978-5-374-00367-3 ; To e [Dnexktponnsbiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=90674 (27.10.2014).

37. @aitnmmuar, E.A. 3apy0OexHas npakThKa aHTUKPU3HCHOTO YIIPaBJICHUS: yueOHO-
Metoanyeckuit kommuieke / E.A. @aitnmmunrt, T.B. FOpwesa. - M.: EBpasuiickuil OTKpbITHII
uHctutyt, 2010. - 143 c. - ISBN 978-5-374-00227-0 ; To xe [Dnexrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=90352 (27.10.2014).

38. HOpneBa, T.B. Teopust aHTUKPU3UCHOTO yIIpaBJIeHUs: y1€OHO-TIPAaKTUYECKOE [TocoOue
/ T.B. OpreBa, B.P. Becuun. - M. : EBpasuiickuii otkpbITbiii uHCTUTYT, 2010. - 215 c. - ISBN



978-5-374-00413-7 ; To xe [DnexTponnsiit pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=90414 (27.10.2014).

8 ObpazosamenvHble mexnonozuu
8.1 Hcnonv3osanue uHpopmayuoHHbIX MEXHON02UTL
Ba3bl 1aHHBIX, THPOPMALIMOHHO-CIIPABOYHbIE H MIOUCKOBbIE CHCTEMBbI
[lpu peammzanuu TPOTPaMMbl  AUCUUIUIMHBI  «AHTUKPHU3UCHBI  MEHEKMEHT)
WCTIOJIB3YIOTCS pa3IMUHbIe 00pa30BaTEIbHBIC TEXHOJIOT HH.

8.1 Ucnoub3oBanue HHGOPMALMOHHBIX TEXHOJIOT Uil

IIporpammuoe odecneuenue u UHTEpHET-pecypcehl

1. CIIC Koncynapraut + Texnonorus 3000, cepus 300 - CnpaBouno-IIpaBoBas
Cucrema;

2. CIIC I'apanr v.7 - CnpaBouno-IIpaBoBas Cucrema,;

3. http://www.ecolife.ru/ - opunnanbHbIi cailT )KypHana « JKOHOMHKA U KU3HbY;

4. http://egrul.nalog.ru/ - odpunManbHbIi caliT HANOTroOBOM CiTykO0bI, paznen «CBeaeHus o
rOCyJapCTBEHHON  PETHCTpalui  IOPUAWYECKAX  JIHII, WH/IMBUTyaJTbHBIX
npearpuHUMaTenei, KpeCTbIHCKUX ((pepMepCKUX) X03SHCTBY

Ba3bl 1aHHbIX, THPOPMAIMOHHO-CIIPABOYHbIE U MIOUCKOBbIE CHCTEMbI

1.Onexkrponnast bubnuorexa quccepranuii Poccuiickoit rocygapcTBeHHON OnbinoTeku

9B/ PI'b. http://diss.rsl.ru

2. DnexktpoHHas Oubnuoreka oOpa3oBaTenbHbIX U HayyHblx u3gaHuii  1Qlib.

www.iglib.ru

3.VuuBepcuterckas  uHpopmarmonnas cucrema Poccms.  YUC  POCCHAL.

http:/www.cir.ru

4. Nnrepuer-6ubanoreka CMU Public. Ru. www.public.ru

1.Onexkrponnast bubnuoreka duccepranuii Poccuiickoit rocygapcTBeHHON OMOIMOTEKN
9B/ PI'b. Brirodaer moaHOTEKCTOBBIE 0a3bl JaHHBIX AuccepTanuid. http://diss.rsl.ru

2. DnexTpoHHas 0ubOaMoTeka oOpa3oBaTeNbHbIX W HayuHbIX u3ganuil 1Qlib. Bximrouaer
6onee 2400 mOJIHOTEKCTOBBIX. LM(POBLIX Bepcuil mNedaTHbIX u3gaHuil. [lpencraBieHsl Kak
peaKHe KHUTM MPOLUIbIX JIET TaK U COBp. Hayd. U ydeO. JuTeparypa, u3jaBaeMas BeAYILIUMHU
Byzamu. www.iglib.ru

3.YuuBepcuterckas  uHpopmarmonnas  cucrema Poccus. YUC  POCCHAL.
KomnextnBHast HayuHas wuH(pOpManmuoHHas 0a3a 1O CONMAIBHBIM HM TYMaHHUTapHBIM
uccieoBaHusAM http:// www.cir.ru

4. Unrepner-6ubnuoreka CMU Public. Ru. baza nannpix CMU 3AO «ly6nnunas
oubnmoTeka» BKIOYaeT B ceds 6osiee 30 mMiiH. JOoKyMeHTOB u3 6osee 3700 MCTOYHHKOB, B TOM
gucie 400 Poccuiickux LEHTpalbHbIX HU3JaHUN - Ta3eT, XypHaJIoB, MH(GOPMAIMOHHBIX
areHTCTB, TEJIEKAHAJIOB, paauocTannuil u MaTepHeT-u3nanuii. www.public.ru

8.2 Ilpumenenue akmueHvix Memooos o0yueHus

1. Jlekyua — beceda. 1o Hanboyiee pacnpoOCTpaHEHHAss U CPAaBHUTEIBHO IpocTast popma
aKTUBHOTO  BOBJICYCHHS oOydaeMblx B  ydeOHbIi  mpomecc. OnHa  mpeamoJiaraet
HEMOCPEACTBEHHbI KOHTAaKT TNpenojaBarenst ¢ ayauropueil. EE mnpeumymectBo mnepen
TPaJMLIMOHHBIM «MOHOJIOTUYECKMM)» YTEHHEM JIEKIIMM COCTOMT B TOM, YTO OHAa IO3BOJISIET
MpHUBJIEYb BHUMaHUE 00ydyaeMbIX K HamOoJiee Ba)KHBIM BOIPOCAM TEMbI, ONpEAETUThH Ooiiee
aJICKBaTHOE [UIS JAHHOM ayJUTOPUM COJIEpP>KaHHE, CIOCOOBI M MPUEMBI H3JIOKEHHUS y4eOHOTO
Martepuaina. Jlekuus-0ecena Mo3BOJSET PACHIUPUTH KPYr MHEHHM, NMPUBJIEYb KOJUIEKTHBHBIN
onbIT U 3HaHUA. OOBIYHO JeKIusA-Oecea ¢ MPUMEHEHUEM TAaKOro METOoJa KaK IBPUCTHYECKas
oecena («CokpaTuyeckuii nuanory, «meto Cokpara)

Llenb memooa: TIpUBIEYEHUE CTYIEHTOB K OOCYXIEHHMIO NPOOJIEMbI, PAaCKpbITHE HU
yriyOjieHue MO3UIMU CTYIEHTOB, pPa3BUTHE HAaBBIKOB/YMEHMsI apryMEHTallud, pa3BUBaeT



CaMOCTOSITENbHOE M BIYMYHBOE («KPUTHUYECKOE)») MBIIIJICHHUE, CIIOCOOCTBYET CaMOIO3HAHUIO,
BBISIBIISICT M MIPOSICHAET [IEHHOCTHBIE OPUEHTHUPBI.

Cymov memooa: METOJ MOy4YHl Ha3BaHHe OT Bocxoxsero k CokpaTy Merofa oOydeHus
«@BpPUCTUKA» (Ip.— HAX0XY, OTBICKMBAIO, OTKpbIBar0). JlaHHBIA METOJ NOIXOIUT IS
UCCJIeI0BAHUS TEKCTOB, IPOOIIEM, 00CYKIEHUS TUCKYCCUOHHBIX BOIIPOCOB.

JlaHHBI METOJ MyTeM TIIATEIbHO TOJTrOTOBICHHBIX W C(HOPMYIMPOBAHHBIX HABOJISIINX
BOIIPOCOB U NPUMEPOB MOOYXKIAeT CTYJEHTOB MHPUWTH K CaMOCTOSITEIbHOMY IPaBUJILHOMY
OTBETY:

1. B Hagane oOcyxaeHUs NpernojaBaTellb 3a7acT BOMNPOC, OTKPHIBAIOUIUI H3ydaeMylo
teMy. COOCTBEHHO, U cama TeMa MOKET ObITh CPOPMYIUPOBAHA B BUJIE BOIIPOCA.

2. Ocoboe 3HaueHue B 3TOM METOJIE UMEIOT «O0COObIE COKPATOBCKUE» BOIIPOCHI, KOTOPHIE
HaIpaBJICHbI HA MPOSICHEHUE U YTyOJIeHHEe MO3ULIMU COOECEeTHUKA:

— TpsIMBIE YTOYHSIONIME, TPOSICHSIONME BOMPOCH: YTo BBl mMenn B BuIy? Kak BbI
MOJXKETE MO-IPYroMy chopMyarpoBaTh CBOIO MO3ULIUIO?

— BOIIPOCHI, TpeOyrwomue aprymeHTanuu: YTo galio BaM OCHOBaHHUE CJeNaTh TaKOU
BbIBOJI? Kakue apryMeHTHl BBl MOYKETE IIPUBECTH B ITOATBEPKICHUAE CBOCH IMO3UITHN?

— BONPOCHI C UCMOJIb30BAHUEM AHAJIOTUI

—  BONPOCHI, IOMOT'AIOIINE BCTAaTh HA JPYTYIO TOUKY 3pEHHUS

— BONPOCHI C UCTIOJIB30BAHUEM IICEBJIOBBIBOIOB HJIM KPatHUX MO3ULUI

~ TPOBOKAITMOHHBIC BOTIPOCHI

[Ipu wucnonb30BaHMM JaHHOTO METOJA BOINPOC 3aJaeTcs BCed rpymnme, 3aTeM Iocie
HeOOJBIION May3bl Ui OOAYMBIBaHHUS BBI3bIBA€TCS CTYAEHT, a TAaKXK€ IMPHUBIIEKAIOTCS APYyrue
CTYICHTHI JJISi MCIIPABIICHUS, YTOYHEHHS W JIOTIOJHEHHS OTBeTa. J[aHHBI METOJ IMO3BOJIIET
BOBJIEYb B IIPOLIECC PabOTHI BCIO TPYIIITY.

Cgepa npumenenus: NaHHBIM METOJ NpUMEHsieTcs Npu uzydueHuu tem «llorpedbHocTh U
HEOOXOIMMOCTh B AHTHKPU3UCHOM YIpaBlIeHUW», «B3aumoneiictBue ¢ mnpodcoro3amMu B
mpoLeccax aHTUKPU3UCHOTO YIIPABIICHUSY.

AHaJIN3 KOHKPETHBIX CUTyalui (Keic-MeTox)

Llenv memooa: dopmupoBaHHe y CTYIEHTOB IPOPECCHOHATIBHBIX YMEHUI U HaBBHIKOB B
NpUMEHEHUH 3HaHUI Ha TIPAKTHKE.

Cymb memooa: HazBaHME KelC-MeTO/la MPOUCXOAMT OT AHIJIMICKOrO cjoBa «KEHUc» —
Mamnka, 4emoJiaH, nopTdenb (MOXKHO MEPEBECTH U KaK «ciiydaid, cuTyauus»). Ilox kelicom mpu
TOM TIOHUMAeTCs TEKCT, KOTOPBIM OIMCHIBACT CHUTYAalMI0, HEKOTJa WMMEBIIYI0O MECTO B
peanmbHOCTH. Keiichl MOTYT OBITH TpEACTaBICHBI CTYACHTAMH B CaMBIX DPa3JIMYHBIX BHJAX:
[eYaTHOM, BHUJIE€0, ay/ino, MyabTuMeaua. IIpobiema, paccmaTpruBaeMas B Kelce, 10JKHA ObITh
MOHATHOM, CBSI3aHHOW C Oynayuiell mpodeccruoHaNbHON NEATENbHOCTBIO CTYIACHTOB. AHAIu3
KOHKPETHBIX CUTyalMid (Keic-MEeTOJ) TMO3BOJISIET aKTHBH3HPOBATH CTYACHTOB, YTO, B CBOIO
odepeb, moBbImaeT 3h(HEKTUBHOCTh MPOGECCHOHAIBHOTO 00yUYeHHUsI, MOTUBAIIMIO CTYJEHTOB K
yueOHOMY IpoliecCy; NPUOOPECTH HAaBBIKM aHAIN3a PAa3IMUHBIX MPO(GECCHOHATIBHBIX CUTYaLUN;
oTpaboTaTh yMeHHUs paboThl c HH(pOpManMel; MpUOOPecTH HaBBIKUM NPUHATUS Hauboisee
3¢ (GEeKTUBHOrO pellieHrs Ha OCHOBE KOJUJIEKTUBHOTO aHAlM3a CUTYallMH; MPUOOpPECTH HaBBIKU
YEeTKOTO ¥ TOYHOTO H3JIOKEHHSI COOCTBEHHOH TO3HIIMU B YCTHOW U MMUCEMEHHOHN (hOopMe, 3aIiThI
COOCTBEHHOU TOYKH 3pEHUS; MPUOOPECTH HABBIKM KPUTUIECKOTO OLIEHUBAHHS PA3IMYHBIX TOYCK
3peHusi, caMOaHaIn3a, CAMOKOHTPOJIS U caMoolleHKH. [Ipu paboTe ¢ KOHKPETHBIMHU CUTYaLUSIMH,
B CBOIO OY€PE/Ib, UCIOJIB3YIOTCS METOIBI:

padoma ¢ manplx cpynnax — s aHAIU3a KOHKPETHBIX CUTyalui MOryT (JOpMHPOBATHCS
Majble rpynnsl (2-3 4en.), 4TO JAaeT BCEM CTYAEHTaM BO3MOXHOCTh Y4acTBOBaTh B paboTe,
MPAaKTUKOBAaTh HABBIKA COTPYAHHUYECTBA, MEKIMYHOCTHOTO OOIICHUS (B YACTHOCTH, yMEHHE
aKTUBHO CIIyIIaTh, BEIpabaThIBaTh 00IIee MHEHUE, pa3pelliaTh BOZHUKAIOIINE Pa3HOTIacHsl);

oucKyccusa - CMbICI JAHHOTO METOJa COCTOMT B OOMEHE B3IVISIIaMU MO KOHKPETHOM
npoOieme. DTO aKTHBHBIM METOJl, MO3BOJISIIOIIMN HAy4yUThCS OTCTaUBaThb CBOE MHEHHE HU
CIIylath Apyrux. Juckyccun oOoramaroT NpeAcTaBiIeHus CTYIEHTOB 110 TeME, YIOPSI0YUBAIOT U



3aKpeIUBIIOT 3HAaHUS. MeEToJ JWCKYCCHM HWCIONB3YeTCs Ha MPAKTUYECKUX 3aHATUSAX, T
00CYyXaroTcsi MPOOJIEMHBIE BOTPOCHL, KOTJA CTYACHTAaM HYKHO 3alllUTHTh CBOW ITO3UIIUH,
OTBETUTH HA BOMPOCHI, JPYTUM CTYJCHTaM HEOOXOIUMO BBIPA3UTh CBOE OTHOLICHHUE K MTO3UIUH
JIPYrUX CTYICHTOB.

Copepa npumenenus: METOI «AHaIH3 KOHKPETHBIX CHTYallui (KeHC-METO)» MPUMEHSIETCS
npu m3ydeHun TeM «lloTpeOHOCTP W HEOOXOAMMOCTh B AHTHUKPHU3UCHOM YIPABICHUN,
«MexaHU3Mbl aHTHKPU3HCHOTO YITPABIICHUY.

[esoBasi urpa

Lenv memooa: GOPMHUPOBAHUE Yy CTYIEHTOB MPOPECCHOHATBHBIX YMEHHI U HAaBBIKOB B
NPUHATAU PEIICHW B CHTyallud NPUOIMKEHHON K peanbHO#, (GopMupoBaHHE HAaBBIKOB
KOMaH/IHOW pabOThI, HABHIKOB aHAJTMTUIECKOHN IEATEILHOCTH M apTyMEHTAIINH.

Cymob memooda: METOJ NpeACTaBisieT OO0 B KOMIIEKCE POJIEBYIO UTPY C Pa3INYHBIMU,
3a4acTyl0 MPOTHBOIIOJIOKHBIMH WHTEPECAMH €€ YYaCTHUKOB M HEOOXOAMMOCTBIO TPUHSTHS
KaKoOTro-JIN0O pelIeHus] 10 OKOHYAaHWHM WM B XOA€ Wrphl. JleJdoBble UTPBHI MPOXOIAT, Kak
NpaBUJIO, B (OPME COTJIACOBAHHOTO TPYIIIOBOTO MBICIHUTEIFHOTO TIOMCKA, 4YTO Tpedyer
BOBJICYCHHS B KOMMYHHKAIIMIO BCEX YYaCTHHUKOB WMrpbl. JlemoBast urpa, MOCTaBUB CTyIEHTa B
CUTYalIMI0 PEAlbHBIX JEHCTBUM B POJM KOHKPETHOI'O JEHCTBYIOIIETO JHMIA 3aCTABISIET €ro
MBICTIUTh KOHKPETHO M TPEJMETHO, C SICHO 0CO3HABAEMOM LEIBI0 JOCTHYh PEATbHO OMIYTHMOTO
pe3ynbTaTa. ITO 00CTOSITEILCTBO 000CTPSIET BHUMAHHE 00y4aeMoro, JIeJaeT IeleyCTpeMIICHHEE
MBIIIUICHHE, a 3HAYMT, CHOCOOCTBYET Jy4YIIEeMYy YCBOCHHIO. 3aBepIIaeTcss IeloBas urpa
MOJIBEJICHUEM HWTOTOB, TJI¢ OCHOBHOC BHHMMAaHHE HAIPAaBIICHO HA aHAINW3 €€ pe3yJbTaToB,
HanboJiee 3HAYMMBIX Il pakTuku. OMHAKO 3aBepiiatomiasi Gasa MOXKET OBITh paciuIupeHa Jo
pedaexkcun BCEro Xoaa Urpsbl.

Cpepa npumenenus: 1lpm W3y4eHUH JUCUUIUIMHBI «AHTHUKPU3HCHBIA MEHEIHKMEHT)
MIPOBOJIUTCS JIeOBasi urpa mo temMaM «CTpaTerusi U TaKTHKa aHTUKPU3UCHOTO YIPABICHUSD). .
YenoBeueckuil pakTop aHTUKPU3UCHOTO YIIPABICHUS

Kpyraslii cron

Llenv memooa: (GHOpMUPOBAHHE Yy CTYAEHTOB NPO(ECCHOHATBHBIX YMEHHH M HABBIKOB
aHaJin3a MPOOJEMHBIX CUTyalui, (GOpMyIUpOBaHUS U OTCTAUBAaHUS COOCTBEHHOM IO3MIIUH,
HABBIKOB aHAJTMTHYECKOM JEATEITPHOCTH U apryMEHTAIIHH.

Cymv memooa: CTYAEHTHl BBICTYNAIOT B POJU «JOKJIAAYUKOBY» M «OIIOHEHTOB
JOKJIATYMKOBY TIO OIPEICNICHHOW Teme (ONMOHEHTHI MOJDKHBI TIPEICTaBUTH TOYKY 3PEHUS,
OTJIMYAIONIYIOCS OT TO3HIMU JOKJIaT4nKa). Bpems Iuis BBICTYIUICHHS MOET OBITh pa3HBIM,
HarpuMmep ot 5 1o 10 MuHyT.

Jlnst BBICTYIJICHHH TpeOyeTcsi OCHOBATENbHAS MpEABAPUTEIbHAS TMOArOTOBKA. JloKIaadyuKu
Y VX OTIIIOHEHTHI TAK)KE MOTYT OBITh MPHUIIIAIICHHBIMHU CTICTHAIACTAMH.

Tembl MOKIaNOB MOXKHO ONPEICTUTH, BBICIHB pa3IMYHBIE 3JIEMEHTHI TMPOOJIEMBI WIH
pa3Nu4HbIe TOIXOAbl B €€ pemieHWu. Eciau Mmo3BoiseT BpeMs, TO MOXHO OIPENeNUTh H
COJIOKJIATYUKOB, KOTOpPBIE MOTYT OCBETUTH OTIEIbHBIC ACIEKTHl TEMbBl KaKJIOTO OKIJIAJa.
ColoKIIaTYuKH BBICTYIAIOT 2-3 MUHYTHI.

YYacTHUKH MOTYT 3a/1aBaTh BOIIPOCHI, BBICTYNAaThb CO CBOMUMH JIONIOJHEHHUSMH |
COOOpaXeHUSIMHU MOCTIE KaXKJI0ro J0KIa1a (M COJ0KIIaa), a TAKKE B KOHIE BCEX BBICTYIUICHUH.

Cdepa npumenenus: Kpyraeiii cron mpoBomutcss Ha Temy ««OcoOeHHOCTH
SKOHOMHYECKHX Kpu3ucos B Poccun 1998 u 2008 ronos»

VHTepakTHBHBIC 3aHATHS

TeMmnl dopma Komnuectso yacos | Komnerenmuu
MPOBEACHUS | JICKIIMH / CEMUHAPBI
[TprunHBl BO3HUKHOBEHUS KPU3HUCOB U UX Pabora B 0/2 [IK-2 TIK-5
pOJIb B COIUATTBHO-OKOHOMUYECKOM Tpyme
pa3sBUTHHU JIACKYCCHST
PasnoBuaHocTH KpusucoB. OcodbeHHocTH U | JIekIus — 2/2 IIK-2 IIK-5
BHUJIbl DKOHOMHUYECKUX KPU3UCOB oecena




JIACKYCCHS
I'ocynapcTBennoe perynupoBanue | Kpyribrid 0/2 IIK-2 IIK-5
KPU3HUCHBIX CUTYyallUi CTOJI
IMotpebHocts u  HeoOxomumocth B | Kelic-meton 0/2 [IK-2 TIK-5
AHTHKPHU3UCHOM YIIPABJICHUH
MexaHn3Mbl aHTUKpU3UCHOTO yrpaBienus | Keitc-meton 0/2 [IK-2 TIK-5
bankporcTtBo mpeanpuATHd M GaHKOB. | TUCKYCCHS 0/2 [IK-2 TIK-5
Huarnoctuka  OGankporctBa.  CaHarus
MpeanpuaATUil (OpraHu3aIii)
VrpapneHue puckamMmu Jlekmust — 2/0 [1K-2 T1K-5
Oecena
HuBecTHIIMOHHAS MMOJIUTHKA B | Jlekuus — 2/0 I1IK-2 TIK-5
AHTHUKPHU3UCHOM YIIPaBICHUH Oecena
Crparerus ¥ TAKTHKA aHTUKPU3UCHOTO Jenoas urpa 0/2 IIK-2 IIK-5
yIIpaBJICHHS
NuHoBanmu 1 MEXaHU3MBI ITOBBIIIICHUS PaboTa B 0/2 T1K-2 TIK-5
AHTUKPU3UCHON yCTOMYMBOCTH rpymmax
Juckyccns
BzaumozeiicTBre ¢ podcoro3amu B Pabora B 0/2 [TK-2 T1K-5
Mpolieccax aHTUKPU3UCHOTO YIIPaBICHHS. rpynmnax
Yenoseueckuit  (hakTop aHTUKpU3MCHOrO | JlenoBas urpa 0/2 IIK-2 IIK-5
yIpaBJICHUS
Hroro

9 Mamepuanvho-mexnuueckoe obecneuenue yuedGH020 npouecca
Jliis mpoBeieHUs 3aHATHI UCHOJb3YeTCs CHelHaTU3UpOBaHHas ayIUTOPUsI, OCHALLICHHAs
CJIEYIOIUM 000PYA0BAHUEM: MYJIbTUMEAUMHBIN POEKTOP, IKPaH, 13 KOMIBIOTEPOB.

10 Konmponos 3nanuii cmyoenmoes
10.1 @opmel mexkyuyeco KoHmpons
Texkymuii KOHTPOJIb N0 AUCUUIUIUHE «AHTUKPU3UCHBIN MEHEIKMEHT» OCYILECTBIISACTCS
B X0Ji¢ y4eOHOTO Tpollecca W KOHCYJAbTUPOBAHUS CTYACHTOB, MO pPE3yJbTaTaM BBITIOJTHCHHS
CaMOCTOSTENBHBIX Ppab0T. OCHOBHBIMH (OpMaMH TEKYIIET0 KOHTPOJS 3HAHHWHM SIBISIOTCS:
00CYX/JICHHE BBIHECEHHBIX B IUIaHAX CEMUHAPCKUX 3aHATHH BOMPOCOB TEM, pEIICHUE
CUTYaIIMOHHBIX 33]1a4, TECTOB, TOJATOTOBKA JIOKJIA/I0B, BHIIOJIHEHUE MIChbMEHHBIX PadoT.
IIpumepnvie mecmsi no Kypcy
Bapuanr 1
1. Uem ompenensieTcss mOTpeOHOCTh B aHTUKPU3UCHOM YITpaBIeHUN?
a) HeoOXOIUMOCTBIO MPEABUACHUS U YCTPAHEHUS KpU3HCa.
0) cHWKeHHeM mpodeccroHaIN3Ma YIPABICHUS U HAIMYHUEM OOJIBIIIOTO KOJTUYECTBA
OomMOOK B YIPABICHYECKUX PEIICHHUSIX.
B) UEJOBEYECKOW TMPHUPOJION  yIpaBlIEHUS, HEBO3MOKXHOCTHIO TIOJTHOTO YCTPAaHCHUS
CyOBEKTUBHOTO (pakTopa.
') HEOTBPATUMOCTBIO KPU3UCOB B IIUKINYECKOM PA3BUTHH.
1) OOBEKTUBHBIMH TCHICHIIMSIMU HAyYHO-TEXHUYECKOTO IpoTpecca.
€) MOTpeOHOCTHIO HanboJiee MOJTHOTO U (PPEKTUBHOTO UCTIOIB30BAHUS PECYPCOB.

2. [lo ®denepanbHoMy 3akoHy «O HecoCTOSTENbHOCTH (OAHKPOTCTBE)» MepaMu IO
BOCCTaHOBJICHUIO IJIATEKECIIOCOOHOCTH JTOJKHUKA MOTYT OBbITh;

a) mepenporIMpoBaHNUE TPOU3BOCTBA;

0) mpoja)ka yacTU UMYLIECTBA JIOJKHUKA,

B) yCTYyIKa IIpaB TPeOOBAHUS OJHKHUKA;




r) mnpojaxa npeanpustus (OuzHeca) T0JKHUKA;
1) BEPHO BCE BBILIETIEPEUHCICHHOE;

€) BEpPHO TOJIbKO a), 0), B);

) BEpHO TOJIbKO a), 0), I);

3) BEPHO TOJIBKO a), 0).

3. OrneHKa MHBECTHIIMOHHOM MTPHUBIIEKATEILHOCTH MTPOEKTA TEM BBIIIE, YEM:

a) 0oJibIlle TPOTHO3UPYEMasi MPUOBLIL OT €r0 UCTIOIb30BAHMS;

0) 0oJIbIIIE MPOTHO3UPYEMas TPUOBLIL B pacyeTe Ha COOCTBEHHBIN KaIUTAI;

B) Oouible MPOrHO3UpyeMasi NPUOBLIb B pacueTe Ha €AUHUILY 3a€MHOTO KaluTasa;
I') BEPHO TOJIbKO a) U 0);

1) BEpHO TOJIBKO a), 0), B).

4. DUHAHCOBOE TIIOJIOKEHUE NPEANPHUATHS MOXKET B IUIAHUPYEMOM TOJy 3HAYUTEIHHO
YXYIIIATHCS, YAYUIIUTHCS, OCTaThes 0e3 n3MeHeHus. CKOJIbKO BapuaHTOB (PUHAHCOBBIX TUIAHOB
cienyeT pa3pabaTbiBaTh?

a) l;

6) 2;

B)3

5. B ycnoBusiX HEmIaTe)ecrnocoOHOCTH MPEIOKEHNWE YacTO MPEBHIIIAET crnpoc. B atom
cllydae JesiTelIbHOCTh aHTUKPU3HCHOTO YIIPABIISIFOIIET0 UMEET CMBICT HayaTh C TOTO, YTOOBI:

a) TpoBecTH 0oJiee MOAPOOHYIO CETMEHTAIUIO U IMIOMCK HEYIOBJIETBOPEHHON MOTPEOHOCTH;

0) BIJIOKHUTH BCE UMEIOLIUECS CPECTBA B pEKIIamy;

B) pacCUIMPUThH NOUCK MOTEHIMAIBLHBIX HUHBECTOPOB.

6. YKaxuTe OCHOBHbIE IPU3HAKU IIPEIIPUITUN, HYKJAIOIUXCS B PECTPYKTYPU3ALINH:

a) HEBOCTPEeOOBAHHOCTH Ha PhIHKE TOBAPHON MAcCChl, IPOU3BOAUMON IPEIIPUITHEM;

0) BBICOKMH YpPOBEHb 3aTpaT Ha MPOM3BOJICTBO M peaM3allvi0 MPOAYKIUU MPEANpUATHS B
CpaBHCHHU C KOHKYPCHTAMU;

B) BEPHO BCE BbILIENIEPEUHCIECHHOE.

7. KpusnucHoe COCTOSIHHME NPEANIPUATHS UMEET MECTO, KOT1a:

a) CTOMMOCTb BHEOOOPOTHBIX AKTUBOB MEHbIIIE COOCTBEHHOI'O KalMUTaja;

0) MPOM30ILI0 YMEHbIIEHHE COOCTBEHHOI0 KauTalla 3a C4eT J00aBOUYHOI0 KanuTaa;

B) CyMMa JICHEKHBIX CPEICTB, KPAaTKOCPOUHBIX (PMHAHCOBBIX BJIOXKEHHH U JI€OUTOPCKOM
3aJI0JKEHHOCTU MEHbIIIe Hanbosee CPOUHBIX 0053aTeIbCTB.

8. Ilpu pa3paboTke Ou3Hec-IIaHa CcIEAyeT JIM M3ydaTh IUIAHBI IPOU3BOJCTBA JPYrUX
NpEeANPUITHI JaHHOU oTpaciu (cdepsl OuzHeca)?

a)1a;

0)HeT.

9. B cootBercTBUN ¢ PenepabHBIM 3aKOHOM «O HECOCTOATENbHOCTU (OAaHKPOTCTBE)» AJIS
OIMPCACIICHUA HAINYUA IIPU3HAKOB 6aHKp0TCTBa JOJDKHUKA IIPUHHUMACTCA BO BHUMAHUC!

a)pa3Mep 3al0JDKEHHOCTH 3a TIepelaHHBIe TOBAPHI, BBIIIOJHEHHBIE PaOOTHI, OKa3aHHBIE
YCITyTH;

0)pa3Mep 3a10DKEHHOCTH 10 00s13aTeNNbCTBaM Iepe]] IpaXKIaHaMU 3a IPUYUHEHUE Bpea UX
JKU3HHU U 3J0POBLIO;

B)pa3Mep 3aI0JDKEHHOCTH 0 00s3aTEIbCTBAM MEpPE] YIPEIUTEIIMU JOJDKHUAKA -
IOPUIUYCCKOTO JIMIA, BBITCKAOIMIUM U3 TAKOI'0 YUacCTHUs,

I') BEpPHO BCE BBIIIETIEPEUNUCICHHOE;



J)BEPHO TOJIBKO a), 0).

10. OnieHKa UHBECTUIIMOHHOM MPUBJIEKATEILHOCTH OOBIYHOTO TOBApPA TEM BBIIIIE, YEM:
a) 6oJble MpUObLIL U3TOTOBUTENS U IIPOJAaBLA B IIEHE TOBApa;
0)MeHblIe NPUObLIL U3TOTOBUTENS U MPOJIaBlia B LIEHE TOBapa-
B) HUKE IIeHa NOTpeOIeHUs TOBapa;
') BbIIIE LI€HA OTPeOICHHs TOBapa;
1) BEpPHO TOJIBKO a) U 0).
Bapuanr 2
1. Kakue QaxTopbl UIpaloT pelarilyl0 pojdb B IPPEKTUBHOCTH AHTHUKPU3UCHOTO
yrpaBieHus?
a) MOHUTOPUHT BO3MO>KHOCTHU U BEPOSITHOCTU KpHU3HCA.
0) TBOpYECKUI MOTEHIIMAJ TIEPCOHAa YIIPaBICHUSI.
B) COLIMAJIbHO-3KOHOMMYECKas cpesia U 00CTaHOBKA.
I') HaJIMYMe MEXaHU3MOB BO3JICHCTBUS Ha MPOLIECCHI Pa3BUTHSL.
1) CTpaTern4ecKoe yrpaBJacHHE.
€) UCKYCCTBO MEHeIKepa U Npo(hecCHOHAIN3M IIEpCoHAA.

2. Kakoe pemieHne BhpaBe TMPHHITH PYKOBOJCTBO TNPEINPHUATHS TPH  BBEICHHUH
HabmoaeHus ?

a) O peopraHU3aAIMH MPEIIPUITHS;

0) 0 co3gaHuu GUINAIOB U MIPEACTABUTEIHCTB;

B) O BBIILJIATE TUBUICH]IOB;

T') O pa3MeIIeHnH 00JUTaIli U YMUCCUU UHBIX IIEHHBIX Oymar;

1) 0 BHECCHHH M3MCHCHHI B CTPYKTYPY H IITATHOE PACIIUCAHUE TIPSIPUSTHS.

3. B cootBerctBuUM ¢ DenepanbHbIM 3aKOHOM «O HECOCTOSTENIBHOCTH (OaHK-POTCTBE)» UTO
MTOHUMAETCS 10 HECOCTOATENBHOCThIO (0aHKPOTCTBOM)?
a) HEBBINIOJHEHUE JIOJDKHUKOM JOTOBOPHBIX 0053aTeNbCTB M IPOCPOUYECHHAs Oojiee Tpex
MECSLEB 3a/I0JKEHHOCTh 110 3apad0THOM mJaTe;
0) mpekpaleHne JODKHUKOM (PUHAHCOBO-XO3AHCTBEHHOMN JESTEIbHOCTH U HEJTMKBUIHOCTD
€ro UMYLIECTBA;
B) oOpalreHre B3bICKaHMSI Ha UMYIIECTBO JOJDKHMKA B CBSI3M C €ro HeIJaTexe-
CIIOCOOHOCTBIO;
') IpU3HAHHASE apOUTPAKHBIM CYAOM WM OOBSBIIEHHAs CAaMHUM JIOJDKHUKOM HECIOCOOHOCTD
B TIOJJHOM 00BeMe YIOBIETBOPHTH TPEOOBAaHUSM KPEIUTOPOB IO  JCHEKHBIM
00s3aTenbCcTBaM U (UJIM) UCIIOJIHUTH O0S3aHHOCTH 110 YIUIaTe 00s3aTeNbHbIX IIaTeXeH.

4. Tun kpu3uca B OpraHu3ally ONPeaeIIaeTCs:

a) YpOBHEM IOJrOTOBJIEHHOCTH I€PCOHAA U €r0 OpUEHTAIMEeH HA U3MEHEHUS;
0) THTIOM OTCYTCTBYIOIIIETO y OPTaHU3AIIUN PECYPCa;

B) creunduKoi B3aMMOOTHOIIEHUN € KPeIUTOPAMHU.

5. Kakue maccuBbl OTHOCSTCS K TpYIIE HCTOYHUKOB COOCTBEHHBIX OOOPOTHBIX CPENICTB?
a) yCTaBHbIN KaIluTal;

0) 100aBOYHBIN KaNHUTA;

B) pE3EpBHBIN KaIluTal;

I') MOJy4YE€HHbIE aBaHCHI;

1) HepacrpeaeieHHasi TPUObLTh;

€) BEpHO TOJIbKO a), 0), B);

) BEPHO TOJIBKO a), 0), B), I);

3) BEPHO TOJIBKO a), 0), B), 1T).



6. Jlns1 4ero oCyIecTBISIETCs. PECTPYKTYPU3allis aKIIHOHEPHOTO Kanurana?
a) MPUBJICYEHUS HOBBIX aKIIMOHEPOB;

0) BBITECHEHHUS YaCTU CTapbIX aKIIHOHEPOB;

B) YBEJIMYEHHUS YUCTHIX aKTUBOB MPEANPUSATHUS.

7. Kakume H3 NEpEeYUCICHHbIX MEPONPHUSATHH  COCTAaBJISIIOT 3Tanbl  (PUHAHCOBOTO
IJIaHUPOBAHUsA?

a) IUTAaHUPOBAHHE MPOU3BOJICTBA;

0) IUIaHUPOBAHHUE ACCOPTUMEHTHOM TOJTUTHKH,

B) aHaJIu3 (PUHAHCOBOTO IMOJIOXKEHUS,;

I') COCTaBJICHHUE ITPOTHO3HBIX CMET U OIOJKETOB;

1) onpenenenre oouieil noTpedHoCcTH B (PMHAHCOBBIX pecypcax;

€) IUTaHUpOBaHUE cOBITA MIPOIYKIIHH;

) BEPHO TOJIBKO a), 0), €);

3) BEpPHO TOJIBKO B), I), 11);

€) BEPHO TOJIBKO a), B), €),

8. C 4ero 0JpKHA HAYMHATHCS pa3padOTKAa HHBECTULIMOHHOMN CTpaTeruu NpeapUusTus?
a) pacuera MoTpeOHOCTH B JOTOJHUTEIHHBIX HHBECTUIIHSX;

0) ompeneneHusi ICTOYHUKOB U CXeM (PHHAHCHUPOBAHUS;

B) OIICHKH (PMHAHCOBO-PKOHOMHUYECKOTO IOJIOKEHUS MPEIIPUSITHUS;

I') aHajM3a phIHKA MPOTyKIIHH.

9. B xakoil mocCleIOBaTEeNbHOCTH JOJDKHBI pa3paldaTblBaTbCA IUIAHOBBIE JOKYMEHTBI
MpeapUSITHS?

a) cTparerusi — OM3HEC-IIJIaH — OIEePAaTUBHBIN IIIaH;

0) ru1aH — OM3HEC-IIJIaH — CTpaTerus;

B) OM3HEC-IUIaH — CTpaTerusi — IUIaH.

10. B OTKpBITOM aKIIMOHEPHOM OOIIECTBE, KOTOPOE BHIBOJUTCS U3 (PMHAHCOBOTO KPU3KCA U3-
3a HEXBaTKd OOOPOTHBIX CPEICTB U HEAOTPY3KH MOIIHOCTEH, HaO/01aeTcsl BBICOKAS
cebecTonMocTh nmpoaykiuun. Kakue neicTBus 1e1ecoo0pa3Ho MPUMEHHUTh B 3TOM ciydae?

a) aKTHBU3UPOBATH MIEPETOBOPHI C KPYIMHBIMU ONTOBUKAMHU;

0) HanaauTh COOCTBEHHYIO TOPrOBO-COBITOBYIO CETh;

B) HCIIOJIb30BATh YCIYId KPYIMHOTO PEKJIIAMHOTO areHTCTBA;

I') 3HAUUTENbHO YITYUIIUTh PEKIAMHYIO JAesITelbHOCTh camoro OAO;

1) BEPHO BCE BBIIIIE [IEPEUNCIICHHOE;

€) BEPHO TOJIBKO 0), T).

10.2 @opmul npomercymounozo KOHmMpoOns
[IpomexxyTOUHBIM KOHTPOJIH OCYIIECTBIISIETCS B XOJI€ dK3aMeHa. DK3aMEH MPOBOIUTCS B
TpaauuuoHHOU ¢opMme. B s3kx3aMeHallnOHHOM OWiIeTe MPHUCYTCTBYIOT JiBa BONIpOCA: OAUH — U3
[IEpPBOr0 MOAYJISI, BTOPOH — U3 BTOPOTO, a TAKXKE 3ajaya.
Bomnpocsl k 3k3aMeHy o Kypcy

HaunmenoBanwme pasnena (TeMbl) AUCITUTUTHHBI Kommnerenmus

[IK-2
[K-5




Ilonsarue Kpusuca B COLOUAJIbHO-3KOHOMHYCCKOM pa3BUTUM U IIPUYHUHBI €Iro
BO3HUKHOBCHU .

J’_

J’_

Tunonorusi KPU3UCOB.

[Tpu3Haku Kpu3mca, UX paclo3HaBaHUE U IPEOJOTICHHE.

CYHIHOCTB 1 3aKOHOMCPHOCTH OJKOHOMHYECCKHX KPHU3KUCOB.

HpI/I‘II/IHBI OKOHOMHWYCCKHNX KPU3KUCOB.

®a3pl PKOHOMHYECKUX IIUKJIOB 1 UX MPOSABJICHHUEC.

BI/IZ[BI OKOHOMHYCCKNX KPU3UCOB U UX TWMHAMHUKA.

AHanuTryeckast OCHOBA TOCYJapCTBEHHOTO PEryINPOBAHUS KPU3UCHBIX CUTYaIIHil.

Pone rocynapcrea B aHTUKPU3UCHOM YIIPaBICHUM.

Buibl rocy1apCTBEHHOI0 pEryJIupOBAHUS KPU3UCHBIX CUTYalMil.

MexaHu3M FOCYHapCTBeHHOﬁ BJIACTU YU KPU3UCHI CUCTEMBI YIIPABJICHHA.

[TpyunHBI M NOCIEACTBUSL KPU3HCOB FOCYIAPCTBEHHOTO YIIPABJICHUSI.

PedopMbl Kak cpecTBO aHTUKPU3UCHOTO YIIPaBJICHHUS.

anaBn;IeMHe 1 HCYIIPABJISICMBIC IPOIECChI AHTUKPU3UCHOI'O pa3BUTHUA.

[TpobnemaTHKa aHTUKPU3UCHOTO YIIPABIICHHS.

[Tpu3Haky 1 0COOEHHOCTH aHTUKPU3UCHOTO YIIPABIICHUSI.

D¢ deKTHBHOCTh AHTUKPU3UCHOTO YIIPABIICHHUSI.

B3anMopeiicTBiEe SK30r€HHBIX W JHJIOTEHHBIX (AKTOPOB B MYJIbTHUIUIMKAIMOHHO-
aKCeNepallMOHHOM MEXaHU3ME IIMKIIA.

e e e R N e e e e e S R
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I/ICCJICZIOBaHI/Ie IIpUPOabI OUKINYHOCTH BOCIIPpOM3BOJICTBA: KOHIICTINUH
«PAaBHOBCCHOI'O JCJIOBOI'O MMUKJIA» U «IIOJIUTUYCCKOro JCJIOBOI0 IMUKIIa»

J’_

J’_

CanHarus npeanpusaThii, ee GOpMbI U CIIOCOOBI.

[Tpr3HaKK ¥ MOPSJIOK YCTAHOBJICHUSI OAHKPOTCTBA IPEIITPHUSTHSL.

Buipl ¥ OPSIOK OCYIIECTBIICHHUS MTPOIEyp OaHKPOTCTBA.

JIukBU AL IPEANPUATHH.

OcobeHHoCcTH OaHKPOTCTBA OT/ENBHBIX KaTETOPUH IOPUINICSCKUX JIHII.

BaHkpoTCTBO M TUKBUAIMS OAHKOB.

[Tpupona u knaccudukanus ynpaBIeHUECKHX PHUCKOB.

AHTHKPHU3UCHOE YIPaBIEHHE PHCKOM.

AHTUKPHU3UCHBIC MHHOBAIIMOHHBIC MPOEKTHI, KPUTEPUHU UX OTOOpA.

XapaKTepUCTHKa COCTOSHHUS WHBECTUIIMOHHOIO Ipoliecca Kak 0asza Ui MPUHATHS
WHBECTUIIMOHHBIX PEMICHUN B aHTUKPU3UCHOM YIIPABJICHUH.

e R e S e A
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W cTOYHMKY MHBECTUIUH B YCIIOBHUSX OrPaHMYCHHBIX (PMHAHCOBBIX PECYPCOB.

OreHKa MHBECTUITMOHHON MPHBIIEKATEIbHOCTH MPEANPUATHH.

MCTOIIBI OLCHKHU MHBECCTUIIMOHHBIX ITPOCKTOB.

Pons cTparernu B aHTUKPU3HUCHOM YITPaBICHUHU.

Pa3paboTka aHTUKPU3UCHON CTPATErnu OpraHU3aIlHH.

Peanun3zanust BEIOpaHHON aHTUKPH3UCHON CTPATETHH.

Opranu3aius oCylecTBICHNS aHTUKPU3UCHON CTPATETHH.

WuHoBanmu kak GakTop aHTUKPU3UCHOTO YIPABIICHUSI.

VIHHOBalMOHHBIM IMOTEHIMAI MNPEANPUATHSA, €ro PpoJib B aHTUKPU3UCHOM
YOpaBJICHUH.

R N R
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FOCYZIapCTBeHHaSI MHHOBAlIMOHHAA CTPATCTUsd aHTUKPHU3HMCHOI'O PA3BUTH.

J’_

J’_

dopMupoBaHWE WHHOBAIIMOHHBIX WH(PPACTPYKTYp KaK MEXaHW3M U YCIOBHE
MIPENOTBPALIEHNS] KPU3UCaA U BBIXOIA W3 KpHU3Hca.

J’_

AHTUKPHU3UCHBIC MHHOBAIIMOHHBIC MPOEKTHI, KPUTEPUHU UX OTOOpA.

J’_

Lenu v mpUHIMITEI TPOQCOIO3HOTO JBHKEHHS U €r0 POJIb B aHTUKPU3UCHOM
YOpaBJICHUH.

Cucrema AHTUKPU3HUCHOI'O YIIPaBJICHUA IIEPCOHATIOM.

AHTHUKpHU3UCHAS MTOJUTHKA B YIPABICHHH ITEPCOHAIIOM.

IIpyHIUIIEI AHTUKPHU3UCHOTO YIIPABJIECHHUSI IEPCOHAIIOM.

Haznauenwne v 001acTh JISSITENBHOCTH MEHEKEpa B aHTHKPU3UCHOM YIIPABIICHHH.

Monenp MeHemKepa aHTHKPU3UCHOTO YIIPABICHHUS.

PoneBast cTpykTypa IesSTENbHOCTH MEHEIKEPA B AaHTUKPU3UCHOM YIPABJICHUN

e R S

e R S




10.3 Mooynvno-peitmunzoeas cucmema OyeHKU 3HAHUI CHYOeHM 06
MaxkcumanbHOE KOJIMYECTBO 0ayuioB, KOTOPO€ MOTYT HaOpaTh CTYIAEHTHI, IPU W3Y4YEHUU
Kypca:
® TI0CEIIAaeMOCTh IO Kypcy — 16 0amios;
e paboTa Ha CEMUHAPCKUX U IMPAKTUUYECKUX 3aHATHSIX, BBIIOJHEHHE 3aJaHUi 1O
CaMOCTOSITEIbHOU padoTe — 28;

® BBINOJIHCHHUE MPOMEKYTOUYHBIX aTTECTAIIMOHHBIX 3aaHui — 16;

® [POXOKJEHUE UTOroBOM arrectanuu — 40;

® yyacTu€ B HayYHO-HCCIIEIOBATEIbCKON pabOTe — HE OTPaHUYEHO.

CocraButenu: npodeccop kadeapbl MEHEKMEHTa, TypU3Ma U

SKOHOMHYECKON TEOPHH JI.3.H. C.T. Tonomesa

JotneHT kadeapsl MEHEIDKMEHTA, Typu3Ma 1

SKOHOMUYECKON TEOPHH, K.3.H. T.C. 3a0nuikas
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N.o. 3aBenyromiero kagenpoit < "{/ﬁ\}\,\
MEHEJDKMEHTA, Typu3Ma U JKOHOMUYECKON TEOpUHU L >~ JL.B. Nmyx




