MHWHOBPHAYKH POCCHUHN

DeepajibHOE TOCYAAPCTBEHHOE OI0IKeTHOE 00pa3oBaTe/ibHOE YUpPesKIeHHe BbICIIEro 00pa3oBaHus
«I"opHO-AuTalicKuil rocy1apcTBeHHbIN YHUBEPCUTET)
(®I'BOY BOTAI'Y, I'AT'Y, I'opHO-AJITAlICKIH TOCYy1apPCTBEHHbIH YHUBEPCUTET)

MeHeaKMEHT B IPO(PeCCUOHATILHOM TeATeIbHOCTH
paboyas nporpaMma JUCIHUILIAHBI (MOTYJIS)

3akperrena 3a kadeapoit Kkadeapa 3KOHOMHMKH, TYPU3MA H NPUKJIAAHOH HHPOPMATHKH

VueOHblii I1aH 09.04.03_2022_892M.plx
09.04.03 TIpuknaanas uHpopMaTrKa
udposas sxoHOMHKa

Kpanudukanus MAarucrTp
®dopma 00ydeHus O4Hast
OO6mas Tpy10eMKOCTb 23ET
YacoB 1o y4eOHOMY ILIaHy 72 Bubl KOHTPOJIS B CEMECTpax:
B TOM YHCIIE: 3a4eThl 1
ayIUTOPHBIE 3aHATHS 18
caMOCTOsITeNIbHAsE paboTa 44,7
4acoB Ha KOHTPOJIb 8,85

Pacnpeuene}me YacoB JUCHUILIMHBI IO ceMecCTpaM

Cewmectp 1.1
(<Kypc>.<CemecTp Ha Kypce>) Utoro
Henens 12 2/6
Bun 3ansatuit vl PII VIl PII

Jlexkuu 6 6 6 6
IIpakTuueckue 12 12 12 12
Koncynprauuu (miis cryneHra) 0,3 0,3 0,3 0,3
Konrponb camocrosTenbHOM paboTs! npu nposenenun (0,15 10,15 0,15 (0,15
aTTecTaluu
Uroro ayn. 18 18 18 18
KonrakrtHas pabora 18,45 118,45 18,45 [18,45
Cam. pabora 447 144,77 144,77 |44,7
Yacs!l Ha KOHTPOJIb 8,85 8,85 |8,85 |8,85

Hroro 72 72 72 72
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[TporpamMmy cocTaBuiI(H): j‘{ _
k..., oexan DIOD, I'azykuna 10T 1'(‘

Pabouas nporpaMma MCUHINITHHbL
MeHeIKMeHT B IPodecCHOHANbHOI 1eATebHOCTH

pazpaboTtasa B cooTBeTcTBHH ¢ DI'OC:

deaepanbHblii rocy1apcTBEHHbIN 00pa30BaTe/IbHbIA CTaH1apT BbICIIETO 06pa3oBaHus - MArHCTPaTypa 110 HaNpaBJICHHIO NOArOTOBKH
09.04.03 Mpukiaanas unpopmarka (npukas Munobprayku Poccun ot 19.09.2017 r. Ne 916)

COCTaB/IEHA HAa OCHOBAHHH Y4eGHOro niaHa:
09.04.03 lNpukiaaHas uHPopmarTHka
VTBEPIK/ICHHOTO Y4EHBIM coBeTOM BY3a 0T 17.06.2022 npoToK01 Ne 6

PaGouas nporpaMma yTBEp/K/1eHa Ha 3ace/aHuu Kapeapsi
Kadeapa FKOHOMHKH, TYPH3MA W NPHKIAAHOH HHPOPMATHKH

Ipotokos ot 17.04.2022 npotokoa Ne 11/1

3as. kadeapoii Kyrrydaesa Tockanali AHTMYyKaHOBHA 071('7,, i %



BusupoBanue PII/I n1iist ucnosiHeHUs B 04epeHOM Y4eOHOM roay

PaGouas mporpamma nepecMoTpeHa, 00CyXIeHa U 0100peHa st
ucnoyiHenus B 2023-2024 yueOHOM o1y Ha 3aceqaHuy Kadeapbl
Kadenpa IKOHOMUKH, TYPU3MA U NPUKJIATHOI HHpOpMAaTHKH

[Iporoxomor 2023 . Ne
3aB. kaenpoit Kyrrybaesa Tockanait AWTMyKaHOBHA

Buzuposanmue PIL/I x5 ucnonnennsi B ouepeHOM y4eOGHOM roay

Pabouast mporpamma nepecMoTpeHa, 00CyX/IeHa U 0100peHa ISt
ucnonHeHus B 2024-2025 yuebHOM roay Ha 3aceaHuu Kadenpbl
Kadeapa IKOHOMHKH, TYPH3Ma H NPHKJIAJAHOH HHpOpMATHKH

IIpoTokomor _ 2024r. Ne
3aB. kadenpoit Kyrrybaesa Tockanaii AWTMyKaHOBHA

Buzuposanmue PIL/I nis ucnonnennsi B ouepeHOM y4eOGHOM roay

Pabouas nporpamMma nepecMoTpeHa, o0CyxaeHa U o100peHa s
ucrionaeHus B 2025-2026 yueOHOM roay Ha 3aceaHny Kadeapbl
Kadeapa JKOHOMHKH, TYPH3Ma H NPHKJIAJAHOH HHPOpMATHKH

[Ipotokomor 2025r. Ne
3aB. kadenpoit Kyrrybaesa Tockanaii AWTMyKaHOBHA

Busuposanue PII/I n1iist ucnosiHeHUs B 04epeHOM Y4eOHOM roay

Pabouas nporpaMma nepecMoTpeHa, 00CYKAeHa U 0100peHa IS
ucnoyiHeHus B 2026-2027 yueOHOM roay Ha 3aceqaHny Kadeapsl
Kkadeapa 3KOHOMUKH, TYPHU3MA U MPUKJIATHOH HHPOPMATHKH

[Ipotoxomor 2026 r. Ne
3aB. kadenpoit Kyrrybaesa Tockanait AWTMyKaHOBHA



1. HEJIX X 3AJAYU OCBOEHUSA U CIMITJINHBI

1.1{L{enu: ®opMUpOBaHUE TEOPETUUCCKUX 3HAHUI U MPAKTHUECKHX HABBIKOB Y CTYJICHTOB B 00JIACTH MEHEKMEHTA
OpraHu3aluy.

1.2|3a0auu: - 3y4uTh OCHOBHBIC TIOHSATHS MCHEIKMEHTA OpraHU3aIUH;

- I3YYHATH QYHKIIUH, IPUHIUITE K METOABI YIPABJICHUS U UX IPUMEHCHNE B OPTaHU3ALINY;

- PacKpHITh ¥ H3YYUTh OCOOCHHOCTH IUIAHMPOBAHUS ACATEIEHOCTH OPTaHU3aALNY;

- pacCMOTPETh OCHOBBI OPTaHU3AINH JICATEIIHHOCTH;

- I3YYHTH COIHMATIFHO-TICHXOJIOTUIECKAE ACTIEKTHI YIIPaBICHUs pabOThl HCIIOTHUTEINCH U YIIPABICHIS TPYAOBBIMU
KOJJICKTHBAMU;

- OTIPECIHTH POJIb MOTHUBAIIMH TPYy/Ia B OPTaHU3ALNH;

- IaTh XapaKTePUCTUKY KOMMYHUKAIIMOHHBIM ¥ KOHTPOJIBHBIM IIPOLIECCAM B OPTaHU3AINY;

- c(hOpMUPOBATH HABBIKK PUHSATHS YIIPABICHUYCCKUAX PECIICHHUMA IO BCeM (DYHKIMSIM MEHEKMEHTA B OPTaHU3AIHH;
- chOpMUPOBATH HABBIKU YIIPABICHHUS JCITEIBHOCTHIO OPTaHU3AIHH.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OOII

Huka (pazngen) OOIT: b1.0

2.1|TpeGoBanus K npeABapUTeIbHON MOATOTOBKE 00y4alOLIerocs:

2.1.1|Punocodus 1 METOLOJIOIUS HAYKU

2.2|IncuMnJIMHbI M MTPAKTUKH, JUIS1 KOTOPBIX OCBOEHHE JaHHOW AUCHMIJIMHBI (MOAYJIs1) HEOOXOAUMO KaK
npeallecTByIOIEe:

2.2.1|Ynpasnenne UT-npoexramu

2.2.2|BbInosHEHNE U 3alUTa BBITYCKHOHM KBaTH()HUKAIIMOHHON paboThI

2.2.3|MapxeTuHr UH()OPMALUOHHBIX IPOJYKTOB U YCIIyT

3. KOMIIETEHIIMU OBYYAIOLIETOCSI, §OPMUPYEMBIE B PE3Y.JIbTATE OCBOEHUSI JUCLIAIIJIMHBI
(MOJZIYJIST)

YK-1: Cnoco0eH ocymiecTBJISITh KPUTHYECKHI aHAIU3 NPO0JIEMHBIX CUTYallUii HA 0CHOBE CHCTEMHOI0 I10/1X0/1a,
BbIpa0aThIBATH CTPATETMIO el cTBUIA

NA-1.YK-1: AHaiu3upyeT NPo0/1eMHYI0 CUTYalHI0 KAK CHCTEMY, BbISIBJISISI €e COCTABJISIIOLIHE H CBSI3H MexK1y HUMHU

3HaeT NOHATHS CUTYALMU U CHCTEMBI;
YMeer aHanM3UpOBaTh IPOOJIEMHYIO CUTYAIMIO KaK CUCTEMY, BBISBIISAS €€ COCTABIIAIONINE U CBA3H MEXIY HUMU;
Brnaneet HaBbIKaM¥ aHAIIM3a MPOOJIEMHOM CUTYAIIHH.

HA-2.YK-1: OcymecTBsieT IOMCK BADHAHTOB pellieHUsl IIOCTABJICHHOI IP00/JIeMHOI CHTYallii HA OCHOBE JOCTYIHBIX
HCTOYHUKOB HH(popManuu. OnpeesisieT B paMKax BbIOPAHHOI0 AJITOPUTMA BONPOCHI (3a1a4n), MOAJeKalIMe JaabHeiimei
pa3padotke. IIpeanaraer cnoco0bl HX peLieHHs.

Vmeer:

- HAXOJIUTh HHPOPMAIINIO, HEOOXOIUMYIO JUTSl PELICHHUS TIOCTABJICHHON MPOOIEMHON CUTYAINH;

- KpUTHYECKU aHAIM3UPOBaTh COOpaHHYI0 HHPOPMAIHIO B PaMKax MOCTaBJIEHHOH MPOOJIEeMHOM CUTYyaluy;
Bnaneer HaBblkaMy aHaIM3a HH(OpPMALIKH.

HJI-3.YK-1: PazpabGaTbpiBaeT cTPaTernio JTOCTHKEHUS NOCTABJIEHHOI 1eJIM KaK M0CJIe0BaTeJIbHOCTh AT0B, MPeABH/Is
Pe3yJbTaT KaKI0Ir0 U3 HUX M OIEHUBAsI UX BJIMSIHME HA BHEIlIHee OKPY/KeHNe IJIAHNPYEMOii 1eATeILHOCTH U Ha
B3aMMOOTHOLIEHUS YYACTHUKOB 3TOii 1eATeIbHOCTH

3HaeT NPUHIMIIBL TIOCTPOCHHS UEPAPXUUECKON CTPYKTYpHI Lienel, paboT (11aroB);
VMeTh pa3pabaTeIBaTh IMOCIEI0BATENBHOCTh B3aMMOCBSI3aHHBIX IIATOB B paMKaxX MOCTaBICHHON LIEITH;
Brnaners HaBbIKAMU NIPOTHOZUPOBAHUS OXKUAAEMbIX PE3YJIbTATOB AEATEIBHOCTH.

YK-3: CnocobeH opraHu3oBbIBATH H PYKOBOIMTH Pa60TOl KOMaHAbI, BEIPA0ATHIBAsi KOMAHAHYIO CTPATErHIO IJIsl 10CTHKEHHS
IOCTABJICHHOM HeIn




MOCTABJIEHHOM IeJIH.

HNI-1.YK-3: BeipaGaTbiBaeT cTpaTeruio COTPyIHUYECTBA U HA ee OCHOBE OPraHu3yeT padoTy KOMaHAbI AJs JOCTUKEHHUS

3HaeT CTPATEruio peann3anny IOCTaBICHHOH e,
YMeer ompeensaT CBOIO POJib B KOMaH/IE;
Brnaneet HaBbikaMu 3(GEKTUBHOTO UCIIOIG30BAHUS CTPATETUH COTPYIHNYECTBA.

KOPPEKTHPOBKH CBOUX JIeHCTBUI.

HN-2.YK-3: YunTtbiBaeT B cBOeii conuaabHOii 1 NpodeccHoHAILHOM AesiTe IbHOCTH HHTEepechl, 0CO0eHHOCTH NMOBeAeHUS U
MHeHH (BKJIOYas KPUTHYECKHE) JI0/Iel, C KOTOPHIMH padoTaeT/B3auMO/IEHCTBYET, B TOM YK CJIe MOCPeICTBOM

3HaeT COLMALHO-TICUX0JIOTHIECKUE aCIIeKThI yIIPABICHHS;
YMeer y4uThIBaTh B CBOEH EATEILHOCTH IIOBEACHUE IPYIIII JIFOJCH;
Brnaneet HaBbIKaM¥ BBIIEICHUS] OCOOCHHOCTEH MOBEACHUS TPYIII JIFOJICH, C KOTOPBIMH B3aUMOICHCTBYET.

Yuera HHTEPECOB BCEX CTOPOH

HA-3.YK-3: O0.1axaeT HABLIKAMU NIPE010JICHUSI BOSHUKAIOIUX B KOMaH/le Pa3HOIJIACHIi, CIIOPOB B KOH(INKTOB Ha OCHOBE

3HaeT CyLIHOCTh (PyHKIUH MEHEeKMEHTa (OpraHu3aluy, KOOPAUHALMY U JIp.);
VYMeeT opraHn30BaTh ¥ KOOPAMHHPOBATH PaOOTy YUaCTHUKOB MPOEKTA,;
BrnaneeT HaBbIKaMU IIPEOJOJIEHUS BO3HUKAIOIUX B KOMaH/IE Pa3HOINIaCUH, CIIOPOB U KOH(IUKTOB.

N/1-4.YK-3: IlpeaBuaut pe3yabTaThl (II0CTEICTBUSA) KAK JUYHBIX, TAK M KOJJIEKTUBHBIX JAeiiCTBHIi.

YMeeT mIIaHupoBaTh CBOIO ASATENBFHOCT M IPEIBUIECTH PE3YIbTATHI (TOCIEACTBHS) TUIHBIX IeHCTBUIA;
Brnaneer HaBbIKaM¥ IUTAHUPOBAHMUS TTOCJIEAOBATEIBHOCTH IIATOB JIs IOCTUIKEHUS TIOCTABICHHON 1IEIIH.

Opranusyer o0cyx1eHHe pasHbIX el U MHEHHIi.

HN-5.YK-3: [Inanupyetr KOMaHAHYIO padoTy, pacnpeaeisieT NOPyYeHHUs U AeIerupyeT NOJTHOMOYMSA YIeHAM KOMAaHAbI.

3Haer mpaBuiia AJIETUPOBAHMUS TOTHOMOYHIA;
YMeer pacrpenensiTs Nopy4eHHus U OPraHu30BaTh 00CY)KICHUE Pa3HBIX UIECH 1 MHEHUH;
Brnaneet HaBbikaMu 3 GEKTUBHOTO B3aMMOIEHCTBUS C IPYTHMHU WICHAMH KOMaH[IBI.

4. CTPYKTYPA U COJEPKAHUE JUCIAIIIMHBI (MOY.JIsT)

Kox HaumenoBanue pasgeos u TeM /Buj | Cemectp / | Yacos | Komneren- | JIuteparypa | Hute | Ilpumeuanue
| 3aHATHA 3aHATHA/ Kvnc 007 DAKT.
Pazpen 1. Tema 1. OcHoBHBIE
NOHATHS U XaPAKTePHCTUKA
1.1 Tema 1. OCHOBHBIE IOHATHUS U 1 0,5 WI-1.YK-1 |JI1.1J11.2J12.1]1 0,5
XapaKTepPUCTUKA MEHEKMEHTA UJa-2.YK-1 (J12.2J12.3 JI2.4
WutepakTuBHas NeKius (3IBpUCTHYECKAS Na-3.YK-1 JI2.5
Oecena) Na-1.YK-3
CopaeprkaHue JeKIUH: Na-2.YK-3
MeHeDKMEHT KaK HayKa U UICKYCCTBO nJ-3.YK-3
YIpaBIIEHUS; KaK BUJ ICATEIHbHOCTH U Na-4.YK-3
MIPUHATHA YIIPABICHYECKUX PEIIEHUI B nJ-5.YK-3

OpraHu3alMsX; KaK anmnapar yrnpaBlIeHUs
opranu3alusaMu. PeIHOYHAsS S5KOHOMUKA U
MEHEHKMEHT. MEHEKMEHT 1
IpeanprUHAMATENbCTBO. OCHOBHBIE
KaTeropuy MEHEeDKMEHTA: YIIPaBIICHNUE,
BO3/EUCTBHE, CYOBEKT U OOBEKT
YIpaBJICHUS, CUCTEMA YIIPABJICHUS,
MEXaHHU3M YIpaBJICHHsI, IPOLIECC
yIpaBJIeHHs, yPOBEHb YIPaBJICHUs,
3BEHO U 3JIEMEHT yrpasiieHus. Poib
MEHE/DKEPOB B OpPraHU3alluH.
TpeboBaHus, NPEABSIBIIEMBIE K
po¢ecCHOHANBHON KOMITETEHIIUT
MEHEKEPOB.

/Jlex/




1.2 Tema 1. OCHOBHBIC IOHSITHS U 1 NA-1.YK-1 [JI1.1 JI1.2J12.1
XapaKTePUCTHKAa MEHEIKMEHTa Ua-2.YK-1 J12.2J12.3
OO6pa3oBaTelbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4 J12.5
Meron auckyccuu, BEIIOTHEHHE Na-1.YK-3
MIPaKTUYECKUX nJ-2.YK-3
3a7aHUM. NJ-3.YK-3
TInan 3ansTus: Na-4.YK-3
1 BrimonHeHne MpakTUYECKUX 3aJaHuH NA-5.YK-3
2 Jluckyccus 1o 3aJaHHON TeMe
3 ObcyxaeHue pe3yabTaToB
caMmocTosTeNnbHOI paboTsl. /T1p/

1.3 Tema 1. OCHOBHBIC TTOHATHS U 5,5 WI-1.YK-1 |JI1.1 J11.2J12.1
XapaKTEpUCTUKA MEHEIKMEHTa nJ-2.YK-1 J2.2J12.3
CopiepkaHue CaMOCTOSTEIbHON pabOThI: Na-3.YK-1 J12.4J12.5
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO nJ-1.YK-3
(M3y4eHue OCHOBHOM U Na-2.YK-3
JIOIIOJIHUTEIILHO TUTEepaTypsl). nJ-3.YK-3
2 IloaroroBka KOHCIIEKTA n1-4.YK-3
@®opMa OTYETHOCTH: KOHCIIEKT, OIIPOC HA Na-5.YK-3
3anstun. /Cp/

Paznen 2. Tema 2. ®yHknum,
NPUHLIMIBI M METOABI YIIPABJICHHS

2.1 Tema 2. @yHKUNH, IPUHIUIIBI 1 METOJIBI 1 WO-1.YK-1 |JI1.1 J11.2J12.1
YIpaBIEHUS Na-2.YK-1 J12.2J12.3
CopeprxaHue JISKIUH: HU-3.YK-1 J12.4 J12.5
CylHoCTh U Knaccupuranus QyHKIHi Ua-1.YK-3
ynpasieHus. O6mue QyHKIUY yIpaBieHus nJ-2.YK-3
— IJTaHUPOBAHKE, OPTaHU3AIMS], MOTHBALINS, NJ-3.YK-3
KOHTPOJIb, - X 0COOEHHOCTH, B3aMOCBSI3b n1-4.YK-3
1 B3aMMO3aBUCUMOCTb. LluKi ynpaBieHus. Na-5.YK-3
IIpuHIMIIBI MEHEIDKMEHTA: 00IIne U
YacTHEIE.

ITonsarue u KnaccuduKanus METOJI0B
MeHeKMeHTa. OpraHn3alMoOHHO-
aJIMUHHCTPATUBHbBIE METObI YIIPABJICHUS.
DOKOHOMHUYECKHE METO/IBI YIPaBICHUSI.
CouuanbHO-IICUX0JI0TNYECKUE METOIbI
YIIpaBJICHUS.

/J1ex/

2.2 Tema 2. @yHKUNY, IPUHIUIIBI 1 METOJIBI 2 NA-1.YK-1 [JI1.1 JI1.2J12.1
YIpaBIEHU Na-2.YK-1 J12.2J12.3
OO6pa3oBaTeNbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4 J12.5
Brimonnenne npakTHdeckux 3aJaHuM, Na-1.YK-3
paboTa B MabIX IpyIIax. nJ-2.YK-3
Ilnan 3ansTus: NJ-3.YK-3
1 BblnonHeHue MPaKTHYECKUX 3a1aHUui nJ-4.YK-3
2 O06cy)IeHUE pe3yIbTaTOB NUI-5.YK-3
camocTosTenbHoI padoTst. /I1p/

2.3 Tema 2. @yHKUNH, IPUHIUIIBI 1 METOJIBI 6 NA-1.YK-1 [JI1.1 J11.2J12.1
YIpaBIEHUS Ua-2.YK-1 J12.2J12.3
CopepkaHue CaMOCTOATENbHON paboThI: NA-3.YK-1 J12.4 J12.5
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO Na-1.YK-3
(u3yueHue OCHOBHOII U nJ-2.YK-3
JIOTIOJTHUTEJILHOU JINTEPATYPhI). Na-3.YK-3
2 IloaroroBka KOHCIEKTA n-4.YK-3
3 IloaroroBka AOKJIaaa NJ-5.YK-3

@DopMa OTUETHOCTH: KOHCIIEKT,
Hpe3eHTanusl, JOKIas,
ompoc Ha 3aHaTuu. /Cp/

Pa3znen 3. Tema 3. IlnanupoBanue
JesiTeJIbHOCTH OPraHUu3anuii




3.1 Tema 3. [InanupoBaHue AEATEIBHOCTH 1 NA-1.YK-1 (JI1.1 JI1.2J12.1
opranusainui (JleMoHCTpanus HarJIsAHBIX Na-2.vK-1 J12.2J12.3
roco0bwuit) NA-3.YK-1 J12.4 J12.5
CopaeprkaHue JeKIUH: na-1.vyK-3
CyIIHOCTB, BUABI, METOAbI U TPUHLIUIIBI nJ-2.YK-3
1aHupoBaHust. POpMBI OpraHU3aUN Na-3.YK-3
iaHupoBanusl. Llenu u nenenonaranve na-4.yK-3
YIpaBIIEHYECKON AEITEIHLHOCTH. Na-5.YK-3
TpeboBanus, NperbIBIIEMbIE K LIEIIM.

Knaccuduxarnus neneit npeanpustus.
Muiccusi, reHepaibHas,
001IeOpraHN3aIlMOHHBIC U CTIeIUHUYECKIe
nend. JlepeBo nenei.

/JTex/

3.2 Tema 3. IInanupoBaHue AEATEIBHOCTH 2 NA-1.YK-1 (JI1.1 JI1.2J12.1
OpraHM3anui na-2.YK-1 J12.2712.3
OO6pa3oBaresbHbIe TEXHOJIOTHH: NA-3.YK-1 J12.4 J12.5
MeTton nUCKyCCHH, BBITIOTHEHHE na-1.vyK-3
IPaKTUYECKUX na-2.yK-3
3a/1aHUM. NJ-3.YK-3
[1nan 3aHSATHS: nJ1-4.YK-3
1 BrimosHeHne MpakTHUECKUX 3aJaHAN Na-5.YK-3
2 O0cyxJeHue pe3yabTaToB
CaMOCTOSTETBHON paboOTHI.

3 BelnosHeHHE IPOBEPOYHON pabOThI
(tect). /TIp/

33 Tema 3. IlnanupoBaHue AEATEIBHOCTH 5,7 NA-1.YK-1 (JI1.1 JI1.2J12.1
OpraHM3anui na-2.YK-1 J12.2712.3
CopeprxaHue CaMOCTOSITEIbHONW PabOTHI: NA-3.YK-1 J12.4 J12.5
1 IToaroToBKa K NPaKTUYECKOMY 3aHATHIO na-1.vyK-3
(M3y4eHue OCHOBHOI U Na-2.YK-3
JIONOJHUTENBHOMI TUTEPATYPBI). na-3.YK-3
2 [ToaroToBKa KOHCIIEKTa nJ1-4.YK-3
3 IloaroroBka K MpoBEpPOYHOM paboTe NA-5.YK-3
®dopma OTIETHOCTH: KOHCIIEKT, TECT, OIIPOC
Ha 3anatun. /Cp/

Paznen 4. Tema 4. Opranusanus
JAeATeIbHOCTH NpeInPHATHI

4.1 Tewma 4. Opranuzanus qesTeTbHOCTH 1 NA-1.YK-1 |JI1.1 JI11.2J12.1
NpEeANPHUITHHA Na-2.YK-1 J12.2J12.3
WuTepakTrBHas JeKIus (I€MOHCTpAIHs Na-3.YK-1 J12.4J12.5
HaTJISIHBIX TOCOOUIT) NA-1.YK-3
CopeprkaHue JeKIUH: na-2.vyK-3
IMonsTuE U MPUHLIUIBI OpraHU3aUU KaK na-3.YK-3
(GyHKIMU MeHeKMeHTa. BepTukansHoe 1 na-4.yK-3
TOPHU30HTAJIBHOE Pa3JelIeHue Tpy1a na-5.YK-3

PpabOTHHKOB ammapara ynpaBicHUsL.
XapakTeprucTHKa YPOBHEH yNPaBICHHUS.
YrpaBieH4YeCKHE TTOTHOMOYHSL.
OTBeTCTBEHHOCTS. JlenerupoBanue
OpraHMU3aIMOHHBIX TIOTHOMOYHIL:
MIPUHIIMIIBI, MAcIITa0bl, TPEOOBAHUS,
BBITOJIbI, COMPOTHBIICHUE CO CTOPOHBI
PYKOBOAUTENEH 1 MOJYNHEHHBIX.
LeHTpanu3anus U IeleHTpaIU3aIHs
YIPaBIEHIECKUX MOTHOMOYHH.
OpraHu3aoHHAs CTPYKTYpa YIPaBICHUS
MIPEANPUSATHS U €€ TUIBL: JTUHEeHHas,
(bYHKIMOHAITBHASL, THHEHHO-
(GyHKUIMOHANBHAS, JTHHEHHO-ITa0HAS,
JMBU3MOHANIbHAS, MATPUYHASL.
CoBpeMeHHbIE OpTaHU3aLHOHHEIE
CTpYKTYpHL [IpoekTupoBanue
OPTaHM3AIIMOHHBIX CTPYKTYP.

/Jlex/




4.2 Tema 4. Opranuzanus 1esTeIbHOCTH 1 NA-1.YK-1 [JI1.1 J11.2J12.1 1
MIpePHUITHN Na-2.YK-1 J12.2J12.3
OO6pa3oBaTelbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4 J12.5
Meron auckyccuu, BEIIOTHEHHE Na-1.YK-3
MIPaKTUYECKUX nJ-2.YK-3
3a7aHUM. NJ-3.YK-3
Ilnan 3ansTus: n-4.YK-3
1 BrimonHeHne MpakTUYECKUX 3aJaHuH NA-5.YK-3
2 O6cyxeHUe pe3yabTaToB
camocTosTenbHON paboTsl. /I1p/

43 Tema 4. Opranuzanuus 1esTeIbHOCTH 5,5 UA-1.YK-1 [JI1.1 J11.2J12.1 0
MpeaPUITAN Na-2.YK-1 J12.2J12.3
CopepkaHue CaMOCTOSTENbHON paboThI: NA-3.YK-1 J12.4 J12.5
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO Na-1.YK-3
(u3yueHue OCHOBHOII U nJ-2.YK-3
JIOTIOJTHUTEJILHOU JINTEPATYPhI). Na-3.YK-3
2 IloaroroBka KOHCIEKTA U1-4.YK-3
3 IloaroroBka A0KJIaaa NJ-5.YK-3
®dopma OTYETHOCTH: KOHCIIEKT,

Hpe3eHTaLusl, JOKIA,

OIIpPOC Ha 3aHATHH.

/Cp/

Pa3nen 5. Tema 5. Ynpasienue
NMEePCOHAJIOM B OPraHU3AL UM

5.1 Tema 5. YnpaBneHnue nepcoHaaoM B 0,5 UA-1.YK-1 [JI1.1J11.2J12.1( 0,5
opranuzanuy (JleMoHCTpanus HarIsaHbIX nJ-2.YK-1 J2.2J12.3
noco6uit) na-3.YK-1 J12.4J12.5
CopeprxaHue JISKIUH: HUJ-1.YK-3
IIpo6Gnemsbl, CBA3aHHBIE C YIIPABICHUEM Na-2.YK-3
nepconanom. Kareropun nepconana Ha Na-3.YK-3
NpeanpusaThu. JJ0IKHOCTHBIE HHCTPYKIIUU nJ-4.YK-3
coTpyaHUKOB. OCHOBHBIE ACTIEKTHI Na-5.YK-3
ynpasieHus nepconanom. Haem, onenka u
0TOOp mepcoHasa Ha NpeIIpUSsTHSX.

Omuiata Tpya nepcoHajja B OpraHu3anusix.
PazBuTne nepconana B OpraHU3aIHsiX.
DopMUpOBaHUE KaJPOBOIO PeE3epBa.
[oBeimienne KBanuduKayy nepcoHana.
Ynpasnenue nporeccoMm o0ydeHus
nepcoHana. JlenoBas olleHKa [epcoHaa.
HopmatuBHO-MeTOAMYECKOE U TIPAaBOBOE
obecrieyeHne CHCTEMBI YIIPaBICHUS
niepcoHanoMm. /JIex/

5.2 Tema 5. YrpaBnenue nepcoHaaoM B 5,5 NA-1.YK-1 [JI1.1 JI1.2J12.1 0
OpraHU3aluu nJ-2.YK-1 J12.2J12.3
CopiepkaHue CaMOCTOSTENbHON pabOThI: NA-3.YK-1 J12.4J12.5
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO nJ-1.YK-3
(M3y4eHue OCHOBHOM U Na-2.YK-3
JIOIIOJIHUTENILHOM TUTEepaTypsl). nJ-3.YK-3
2 IloaroroBka KOHCIIEKTA n-4.YK-3
PopmMa OTYETHOCTH: KOHCIEKT, ONPOC Ha nJ-5.YK-3
3ansatun. /Cp/

53 Tema 5. YnpaBnenue nepcoHaaoM B 2 NA-1.YK-1 [JI1.1 JI1.2J12.1 2
OpraHu3aIuu Na-2.yK-1 J12.2J12.3
O0pa3oBaTelbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4J12.5
Merton aucKyccuu, BBIIOJTHEHNE WU-1.YK-3
MPAKTHYECKUX Na-2.vK-3
3aJIaHMI. WUJ-3.YK-3
Ilnan 3ansTus: n1-4.YK-3
1 BblnonHeHue MPaKTHYECKUX 3a1aHui nJ-5.YK-3

2 O06cy)IeHUE pe3yIbTaToB
camocTosTenbHOI padoTst. /I1p/

Pa3nen 6. Tema 6. YnpaBieHueckue
peleHus] Ha MPeInpPUsTHAX




6.1 Tema 6. YrpaBneH4uecKue pelieHus Ha 1 NA-1.YK-1 [JI1.1J11.2J12.1
MIPEAMPHSITHSIX Na-2.vK-1 JI2.2J12.3
CopeprxaHue JIEeKIUH: NA-3.YK-1 JI2.4 J12.5
[TonsiTre 1 BUABI yIIPaBIEHIECKUX na-1.vyK-3
peutenuii. @akTopsl, ONPEEIAIOIIUe na-2.yK-3
3G GEKTUBHOCTD YIPABICHYECKOTO Na-3.YK-3
peuenus. TpeboBaHusl, IpeabABIIEMbIE K na-4.yK-3
YIPaBIEHYECKUM PEIICHUSIM. DTaIbl Na-5.YK-3
MOJITOTOBKH, MIPUHATHS U OPraHU3alul
BBITIOJTHEHHS PEIIEHUH.

MeTo/IbI IPUHATHS ¥ ONTHUMHU3AIUN
YIPaBIEHYECKUX PEIICHHH:
MaTeMaTHYECKOE MOAEIUPOBAHHE; METOJ
HKCIIEPTHBIX OLIEHOK; METO MO3TOBOTO
LITypMa; TEOPUS UTP, METOJ, iepeBa
pelieHnii, MeTo CLieHapueB U Jp.
UenoBeueckuil GpakTop B mporuecce
NPUHATHS U pean3alny yIpaBiIeHIECKOTO
penienust. Opranu3anus 1 KOHTPOJIb 32
WCIIOJIHEHUEM NPUHATHIX peleHuid. Puck B
YIPaBICHYECKUX PELHICHHSAX.

/Jlex/

6.2 Tema 6. YrpaBneH4uecKue peieHus Ha 2 NA-1.YK-1 [JI1.1 J11.2J12.1
MIPEAMPHUSITHSIX Na-2.vK-1 JI2.2J12.3
OO6pa3oBaresbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4 J12.5
MerTton nUCKyCCHH, BBITIOTHEHHE na-1.vyK-3
IPaKTUYECKUX na-2.yK-3
3a1aHUM. NJ-3.YK-3
[1nau 3aHsATHS: nJ1-4.YK-3
1 BrimosiHeHne MpakTHYECKUX 3aJaHAN Na-5.YK-3
2 O0cyxJeHue pe3yabTaToB
camocTosTenbHON paboTsl. /IIp/

6.3 Tewma 6. YripaBieH4YecKue perieHus Ha 5,5 Na-1.YK-1 |JI1.1 J11.2J12.1
MPEANPHUATHAX na-2.YK-1 J12.2J12.3
CopepxaHue CaMOCTOSITEbHONW PabOThI: Na-3.YK-1 JI2.4 J12.5
1 IToaroToBKa K NPaKTUYECKOMY 3aHATHIO na-1.vyK-3
(M3y4eHue OCHOBHOI U Na-2.YK-3
JIONOJHUTENBHOHN TUTEPATYPBI). na-3.YK-3
2 [ToaroToBKa KOHCITEKTa nJ-4.YK-3
®opMa OTYETHOCTH: KOHCIEKT, OIPOC Ha na-5.YK-3
3ansTun. /Cp/

Pazpnen 7. Tema 7. KoMMyHHKaHOHHbIE
1pouecchl B OPraHu3anmsx

7.1 Tema 7. KoOMMyHUKaIIMOHHBIE IIPOLIECCHL B 0,5 nAa-1.YK-1 [JI1.1 J11.2J12.1
OpraHu3aIsIX Na-2.vK-1 JI2.2J12.3
CopeprxaHue JIEeKIUH: NA-3.YK-1 J12.4 J12.5
IMonstue u QyHKIUM KOMMYHUKALUU. na-1.vyK-3
DneMeHTHl KOMMYHUKAIIMOHHOTO na-2.vyK-3
npouecca. Knaccupuxanus na-3.YK-3
koMMyHHKanui. CiocoObl KOMMYHHKAIIHH. Na-4.yK-3
KoMMyHMKaIMOHHBIE Oapbepbl. na-5.YK-3
/JTex/

7.2 Tema 7. KoOMMyHUKaIIMOHHBIE IIPOLIECCHL B 1 nAa-1.YK-1 [JI1.1 JI11.2J12.1
OpraHu3aIusIxX na-2.vK-1 JI2.2J12.3
OO6pa3oBaresbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4 J12.5
MerTton aucKyccuu, TPEHHUHTA. na-1.vyK-3
[1nau 3aHSATHS: nJ1-2.YK-3
1 IlpoBenenne TpeHuHra Na-3.YK-3
2 O0cyxJeHue pe3yabTaToB na-4.yK-3
camMocCTosATeNbHOM padoTsl. /TIp/ NA-5.YK-3




7.3 Tema 7. KoMMyHUKaIIMOHHbIE TPOLIECCHI B 5,5 NA-1.YK-1 [JI1.1J11.2J12.1
OpTaHM3aIIIX Na-2.vK-1 JI2.2J12.3
CozepkaHue CaMOCTOSTENIbHON paboThI: NA-3.YK-1 J12.4 J12.5
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO na-1.vyK-3
(u3yueHue OCHOBHOII U na-2.yK-3
JIOTIOJTHUTEJILHOU JINTEPATYPhI). Na-3.YK-3
2 IloaroroBka KOHCIEKTA nJ1-4.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, OMPOC Ha Na-5.vyK-3
3amstun. /Cp/

Paznen 8. Tema 8. Koopannauus n
KOHTPOJIb B OPraHu3anusx

8.1 Tema 8. KoopauHamust u KOHTPOJIb B 0,5 Na-1.YK-1 |JI1.1 J11.2J12.1
OpraHU3aLMsAX na-2.YK-1 J12.2J12.3
ConeprxaHue JeKIUH: Na-3.YK-1 J12.4J12.5
IlonsiTre U BUIBI KOHTPOILS. na-1.vyK-3
IIpenBapuTenbHbIA, TEKYIIUN 1 na-2.vyK-3
3aKJIFOUMTENbHBIA KOHTPOIIb. na-3.YK-3
Cucremsl koHTpOJIs1. TpeboBaHus K na-4.vyK-3
CHCTEME KOHTPOJISL. DTallbl OpraHu3aluu na-5.YK-3
KOHTPOJISI. Y CTAHOBJIEHHE CTaHAAPTOB
KkoHTpoJIsL. ConocTaBIeHHE JOCTUTHYTBIX
pe3yNbTaToB CO cTaHAapTamH. [IpuHsTue
HE00XOIMMBIX KOPPEKTUPYIOIINX
MeponpusiTuii. H(HEKTUBHOCTh KOHTPOJISL.

/JTex/

8.2 Tema 8. KoopauHaiys 1 KOHTPOJIb B 1 NA-1.YK-1 |JI1.1 J11.2J12.1
OpTaHMU3aIMIX Na-2.yK-1 JI2.2J12.3
OO6pa3oBaTelbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4 J12.5
Metoa auckyccuu, pabota B MajbIx na-1.vyK-3
IpyNIax, BHIIOJHEHUE IPAKTUYECKUX na-2.yK-3
3a7aHUM. NJ-3.YK-3
TInan 3ansTus: na-4.yK-3
1 BrimonHeHne MpakTUYECKUX 3aJaHuH Na-5.YK-3
2 O06cy)KIeHUE pe3yIbTaToB
CaMOCTOSTENbHON paboOThI.

3 BerInonHeHHE POBEPOYHOI pabOTHI
(trecr). /Tlp/

8.3 Tema 8. Koopauuamust u KOHTPOJIb B 5,5 Na-1.YK-1 |JI1.1 J11.2J12.1
OpraHU3aLMAX na-2.YK-1 J12.2J12.3
CopiepkaHue CaMOCTOSTENBHON paOOThI: Na-3.YK-1 J12.4J12.5
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO na-1.yK-3
(M3y4eHue OCHOBHOM U Na-2.YK-3
JIOIIOJIHUTENILHO TUTEepaTypsl). na-3.YK-3
2 IloaroToBKa KOHCIIEKTA NJ1-4.YK-3
3 [ToxroToBKa K IpOBEPOYHOI paboTe NA-5.YK-3
®opma 0TYETHOCTH: KOHCIEKT, TECT, OIIPOC
Ha 3aHsTuu. /Cp/

Paznen 9. Koncyabranuu
9.1 Koncynpranus no aucuuniaune /Konc/ 0,3 NA-1.YK-1
Na-2.YK-1
na-3.YK-1
na-1.YK-3
na-2.yK-3
Na-3.YK-3
na-4.yK-3
Na-5.YK-3

Paznen 10. Ilpome:kyTounas arrecTanus
(3a4ér)




10.1 IMoaroroBka k 3auéty /3auér/ 1 8,85 | UJ-1.YK-1 0
NJ-2.YK-1
WJI-3.YK-1
NJ-1.YK-3
nJ-2.YK-3
NJ-3.YK-3
nJ-4.YK-3
NJ-5.YK-3

10.2 KonraxrHas pabora /KCPATT/ 1 0,15 | UA-1.YK-1 0
NJ-2.YK-1
WJI-3.YK-1
NJ-1.YK-3
nJ-2.YK-3
NJ-3.YK-3
nJ-4.YK-3
NJ-5.YK-3

5. ®OHJ OHEHOYHBIX CPEJACTB

5.1. KoHTpO/IbHBIE BONPOCHI U 3aJaHUSI

Bompocsr:

1) MeHepKMEHT KaK HayKa M ICKYCCTBO YIIPaBJICHHUST; KaK BUJI IEATEILHOCTH U MIPUHATHS YIIPABICHYECKUX PELICHUI B OpraHnu3aIusix;
Kak anmapar yIpaBlIeHHUs] OpraHU3aIHIMH.

2) OCHOBHBIE KaTErOpUH MEHEKMEHTA: YIIPaBJICHNUE, BO3JIEHCTBUE, CYOBEKT U 00BEKT yIpaBIeHHUs, CHCTEMA YIIPaBJICHUS, IIPOLECC
YIpaBJIeHUs], YPOBHHU YIPABICHUSL.

3) Posp MeHemkepoB B opranuzanuu. TpeGoBaHus, npeabaBisieMble K IPOQeCcCHOHAIBHONH KOMIIETEHIIMH MEHEKEPOB.
4) OBomonys MeHeDKMeHTa. 11IKosIbl MeHEePKMEHTa, UX COAEpKaHNe U OTIMYHUTEIbHBIE 0COOEHHOCTH.

5) CoBpeMeHHbIe Hay4HbIE TOAX0/IbI K YIIPABJICHHIO: IIPOLIECCHBIM, CHCTEMHBIH U CUTYallMOHHBIN, UX CO/IEP)KaHUE U OTIINYUTEIIbHbIS
0COOCHHOCTH.

6) CucteMHbII OJXO0/1 B YIPABJICHUH: €ro CO/IepKaHUe 1 3HAYCHHUE I OpTaHU3aluu.

7) I[loHsiTHe ¥ IPU3HAKY OPTaHM3AIMH KaK IPYIIIEI JIUIT; KaK Ipolecca; Kak COCTOSHUS YIOPSIJ0YEHHOCTH Pa3pO3HEHHBIX YJIEMEHTOB.
8) BHyTpeHHsIs cpeaa opraHu3alyy U ee epeMeHHbIe: LeNd, CTPYKTYPa, 3a/1a41, TEXHOJIOTHsL, JTIOIH.

9) BHemrnsis cpefa opranuzanuu: GaKTopbl MPsIMOTO U KOCBEHHOTO BO3JICHCTBUSL.

10) Bueminsis cpenia opranuzanuu: e€ BUIbl U XapaKTepUCTUKH.

11) Heo6X0muMOCTh UCCIIEIOBaHUS BHELIIHEH M BHYTPEHHEH Cpebl U MOCTPOCHHUSI MOJICIH YIIPABICHUS COBPEMEHHOM
opraHusanuei

12) CymHocTh 1 Kinaccupukanus GyHKIUH MEHEDKMEHTA B OPTaHU3aIIHH.

13) [Honsarue u xnaccudukaryss METOJ0B MEHEIXKMEHTA.

14) CymHoCTh, BUABI, METO/BI IJIAHUPOBAHUSI.

15) Lenu u nenenonaranye ynpaBieH4YeCKOH AeaTesIbHOCTH. TpeboBaHus, NpebsBisieMble K LENsM.

16) Ionsarue uenu. Knaccudukarys neneit opraHu3aiyu.

17) Honsrue muccuu. Jlepeso 1eell opraHu3aluu.

18) IToHsATHE U 3TANBI CTPATErHYECKOTO IUIAHMPOBaHUs. Muccusl.

19) Cymnocts SWOT-ananuza. Matpuna BKT.

20) TakTuyeckoe miuaHupoBaHue. CBA3b TAKTUKU CO CTpaTerueil.

21) J)KuzHeHHBI [IUKII OpraHU3alnuu: MOHATHE, TAIIBI.

22) BepTukanabHOE U TOPU3OHTANIBHOE pa3zeeHue TpyAa pabOTHUKOB armapaTa ypaBJIeHHs.

23) JenerupoBaHue OpraHU3alMOHHBIX TOJTHOMOYHHI: PUHIIUIIBI, TPEOOBAHHUSI, TPOOIIEMBI.

24) CoBpeMeHHbIe 101X0/1bl K ((OPMHPOBAHUIO OPTraHU3AIMOHHON CTPYKTYPbhl: MEXaHUCTUYECKUN M OpraHUYECKHI.

25) XapakTepucTHKa JTUHEHHO-(DYHKIIMOHATIBHOM OPraHU3al[MOHHOM CTPYKTYPhI YIIPaBICHHS.

26) Oco0eHHOCTH U XapaKTEPUCTUKA COBPEMEHHBIX OPraHU3Al[MOHHBIX CTPYKTYP.

27) ToHATHST «MOTHBALIUNY, KTOTPEOHOCTHY». 3HAYCHNE MOTHBAIIMH B YIIPABICHUN OPTraHU3aI[UH.

28) XapaKTepuCTHKa COJEePIKATENBHBIX TEOPUH MOTHBALIUH.

29) XapakTepucTHKa MPOLIECCYANbHBIX TEOPH MOTHBALINH.

30) [IpumeHrMOCTh TEOpHUil MOTHUBAIMY B MIPAKTHUKE YIIPABICHHUS COBPEMEHHOMN OpraHu3aIiy.

31) IousTHE U BUIBI yIIpaBIeHYECKUX penieHuid. PakTopsl, onpenesstoniye 3pGeKTHBHOCTh YIPABICHUECKOTO PELICHUS.
32) Buas! ynpaBiaeHUECKUX PELICHUH.

33) Dranbl NOATOTOBKH, PUHSATHUS U OPTAHU3ALIWH BBITIOIIHEHUSI YIIPABICHUECKUX PEIICHHMA.

34) IIponecc MoAeNMPOBAHYUS B MEHEPKMEHTE. Bupl Mojeneit.

35) IousaTHe U QYHKIIMM KOMMYHHUKAILIUK. JJIEMEHThI KOMMYHUKAIIMOHHOTO Tpoliecca.

36) Knaccudukanus koMMyHUKauil. Buisl koMMyHUKanuii B COBPEMEHHON OpraHU3alHH.

37) OcobeHHocTH 1 TpeOOBaHUS K OPraHU3allii KOMMYHHKAIIMOHHOTO MPOIIecca COBPEMEHHON OpTraHU3alliy.

38) IlonsaTHe u BUIBI KOHTpOIL. TpeOoBaHMs K CUCTEME KOHTPOJISL.

39) Dranbl opraHu3aKy Ipolecca KOHTPOJIS B COBPEMEHHON OpraHu3aIliy.

40) ITonsitye ¥ TUNOIOIUs KOH(MIUKTHBIX CUTYaLUH.

41) XapakTepucTHKa MOCIEACTBUN U METO/IOB pa3pelieHus] KOHQJINKTOB B OpraHU3alllH.




42) Ilonsarue u Bubl uMHKA. DopMUpoBaHUE UMHKA JIETIOBOTO YENIOBEKA.
43) OCcHOBBI JIMJIEPCTBA: IPUPO/IA, IOHATHE, CTHIIH JHICPCTBA.

Texymwii KOHTPOJIb IO JUCLUIUIMHE OCYIIECTBISETCS B X0/1€ yueOHOTro npouecca. OCHOBHBIME (pOpMaMH TEKYILIETO KOHTPOJIS 3HAHUH
SIBISIIOTCSL: 0OCY>K/I€HHE BHIHECEHHBIX B IUIaHAX 3aHATUI TeM, pellleHue TECTOB U JIp.

[IpumepHBbIe TECTOBBIE 3a4aHU:

1. CucreMHBIH IOAXOA K YIPABICHUIO PACCMAaTPUBAET MEHEKMEHT KakK. ..

a) CIIOXHYIO COBOKYITHOCTH B3aUMOCBSI3aHHBIX JIEMEHTOB U IOJCHCTEM

b) peanuzanuio COBOKYIHOCTH OOIIMX U CIIEIMAIbHBIX (YHKIUH yrIpaBIeHUs

C) UCIIOIb30BAHNE PA3TMYHBIX METOJIOB YIPABICHHUS B 3aBUCUMOCTH OT KOHKPETHOM CUTyallnu

d) cucreMy, OCHOBaHHYIO Ha pa3paboTKe U peanu3alliy KOMILUIEKCA CTPaTErHYeCKUX, TAKTUUECKUX U OIIEPATUBHBIX 1ieel yIIpaBiIeHus

2. Kakast 13 npe/IioKeHHBIX XapaKTePUCTHK HETUINYHA JJIsl OFOPOKPATHYECKOTO THIIA YIPABICHUS?
a) SlcHast u y€TKasi MOTHUBALMS HHUIIMATHUBBI [ICPCOHATIA;

b) XKectkoe pacnpenenenue GYHKIHN U 00I3aHHOCTEH B CHCTEME YIPABICHUS,

¢) OpueHTanus nepcoHasia Ha perieHue npooiem;

d) Bricokast HCTIOTHUTEIbCKAS TUCIUILIAHA;

¢) Upe3mepHOe BHUMAHHUE JOKYMCHTALHH.

3. Kakue coneprkaTenbHbIe 2IEeMEHThI HanOoJiee OJTHO U 00BEKTHBHO BBIPKAIOT IIOHUMAHUE LeH?
a) Llenp BKIIFOUAET METOAOJIOTHIO pa3padOTKH pelieHuH, HHPOPMAIIUIO 1 YeJIOBEYeCKUN (akTop;

b) Llesnp — 3T0 pe3yibTar, K JOCTHKEHHIO KOTOPOTO CTPEMUTCS] MEHEIKED;

¢) Lenp BKIIFOUAET MOTPEOHOCTH M MTYTH UX peaTU3allNu;

d) Llenb — 310 MOJIENb PAKTOPOB JOCTIIKEHHS 3P PEKTUBHOCTH YIIPABIICHHS

¢) Llenp BKIIIOYAaET BO3MOXKHOE, KENATEIBHOE U HEOOXOJUMOE COCTOSIHIE CUCTEMBI.

4. BeibepuTe Hanboee MOTHOE ONPe/ieNICHHe MOHSITH )KHI3HEHHOTO IIUKJIAa OPTaHU3aIAN:

a) XKI1O — ucropuueckas 3BOIIOLUS, KOTOPYIO IPETepleBaeT OpraHu3alys, B3auMOAEICTBYs C OKpYXKaloIlel cpeiol, npu
M3MEHEHUH KM3HEHHOTO LIMKIIA NIPOAYKLIUHY;

b) XKI1O — ucropuyeckas 3BOMIOLMS, KOTOPYIO IpETepIIeBaeT OpraHu3alys Ipy B3aUMOJEHCTBUY € OKpYXKatollel cpenoi,
BKJIIOYAIOLIAs NIPEJCKAa3yeMyI0 IOCIEJ0BATEIbHOCTh KAUECTBEHHO Pa3IMyarolMXCs CTaauil;

¢) XKIO — onpenenéHHbli BpeMEHHOM HHTEpBal, BKIIOYAIOMIUI 10CIEA0BATENILHOCTh KAUECTBEHHO PA3IMYAIOIUXCS CTa Ui 1
3TaIOB;

d) XKIIO — HeoOpaTuMoe, HalpaBIeHHOE, 3aKOHOMEPHOE U3MEHEHHE OpPraHU3aluM U e€ oApa3eaeHui oT cTaquu GOpMUPOBAHUS 10
3Tana JIMKBUJALUMHU, KOTOPOE PYKOBOJHUTEID JOIKEH H3MEHUTD.

5. Yto npeacTaBnsioT co00i MOITHOMOYHS?

a) JIOMHKHOCTHOM CTaTyc pyKOBOMTEIIS,

b) ABTOpHUTET MEHEKEepa B CPE/Ie €ro KOJUIET;

¢) [IpaBo Ha MPUHSTHE YIIPABICHUYECKUX PEIICHUH;

d) [IpaBo BO3aEHCTBOBATH HA JICATEIBHOCTS JIFOJICH;

¢) Hanuuue 3HaHMi ¥ ONBITA AJISI OCYIICCTBIICHUS YIIPABICHHSI.

5.2. Tembl IHCbMEHHBIX PaGoT

. CyIIHOCTh MEHEDKMEHTa U €ro 3HaueHHe B pPOCCUIICKOM O0IEeCTBe.

. AHanM3 COBPEMEHHBIX MOAX00B B YIIPABICHUN OpraHU3aINEH.

. 3HaYMMOCTb TJIAHWPOBAHMA KaK (yHKIMU MEHEDKMEHTa B OpraHU3alllu.

. KouTpons B cucteme ynpasieHus opraHu3auei.

. OcobeHHOCTH OpraHu3alMy Kak 00beKTa yIpaBIeHUs.

. I[Iporuo3 n maHupoBaHue pabOTHI B OPraHU3aLUH.

. Ctparernueckoe IiaHUpOBaHUE PadOThI OPraHU3aALINH.

. busHec-IanMpoBanye B MEHEIPKMEHTE.

. [IpuHIMITEI MEHEPKMEHTa COBPEMEHHOM OpraHU3alHH.

. CTump ¥ METOIBI YIPaBJICHHUsI COBPEMEHHOM OpraHHu3alny.

. Opranuzanus paboThl COTPYIHUKOB COBPEMEHHON OpraHu3alliy KaKk OJlHa U3 OCHOBOIOJIAraroIMX (QYHKINI MEHEDKMEHTA.
. [IpoexkTupoBanne OpraHn3aiiOHHON CTPYKTYPBHI.

. PazpaboTka 1 npuHsATHE YIpPaBIeHYECKUX PELICHUI.

. YpaBneHue rnepcoHaoM COBPEMEHHON OpraHu3aluy.

. MickyccTBO n1eoBoro o0IeH s ¥ ero 3HaueHHe JJIsl COBpEMEHHOW OpraHu3aluy.

. Opranuzanys 1 IpoBeICHHE JIeIOBOTO COBELIAHMUS.

. YnpasiieHne KOH(QIMKTaMU B COBPEMEHHOW OpTraHU3aluy.

. Teopun nuaepcTBa U ynpaBieHHE COBPEMEHHONW OpraHu3aIfen.

. Teopun MOTHBAaLUK M UX MCIIONB30BAHNUE B YIIPABICHUH COTPYIHUKAMU OPTaHU3ALUH.
. @opmanbHas U HepopMasbHas OpraHu3alysi BHYTPEHHEH cpe/ibl COBPEMEHHOM OpraHU3altu.
. Cucrema BO3Harpa>kA€HHs KaK JIEMEHT HOBBIIICHNS TPOU3BOAUTEILHOCTH.
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MuccuHsi COBpEMEHHOW OpraHU3alum.

. MapopmarimonHoe obecneueHre MEHEIKMEHTA.

. CaMOMEHEIXKMEHT - CYITHOCTh, 0COOCHHOCTH

OcoOEHHOCTH METOI0B KOJUIEKTHBHOTO PEIICHHs TIPOOIIeM.

VYnpasieHune OpraHu3aluOHHBIMU H3MCHEHHSME B COBPEMEHHOM OpPraHU3aluy.
B3anMoCBs3b OCHOBHBIX ()YHKIHIT MECHEPKMEHTA.

JIuaepcTBO ¥ CTHIIN YIPABICHUSI PYKOBOIUTES.

. @akTopbl noBBIIEHNS ()GEKTUBHOCTH YIIPABICHHS B COBPEMEHHON OpraHU3aLiH.
VnpasieHuecKre peuieHus Ha ypOBHE OPTraHU3alUK U Ha YPOBHE WHIUBHIIA.

Ponb pykoBoAsmuX KaapoB B o0ecreueHuH 3G HeKTUBHOCTH yIpaBICHHUS.
DopMUpOBaHUE CTPATETHHU MPEANIPUATHS B COBPEMEHHBIX YCIOBUSIX.
CouuanbHas chepa Kak BHEIIHSS Cpefia COBPEMEHHON OpraHU3aLuM.

. BnusiHue nmonuTHKK Ha pa3BUTHE COBPEMEHHOM OpraHU3alHH.

CozaepxaHne 1 0COOCHHOCTH YIPABICHYECKOTO TPYAa B COBPEMEHHOM OpraHU3aliH.

AHanu3 BHYTpeHHEH cpe/ibl COBpEMEHHON OpraHu3aluy.
XapakTeprcTHKa BHEIIHEH cpebl COBPEMEHHOM OpTraHu3alliy.
TexHonorust pa3pabOTKU UMUKEBOW KOMIIAHUM B COBPEMEHHOM OpraHU3alHy.

5.3. ®oHA OLEHOYHBIX CPEACTB

DopmupyeTcsl  OTAENbHBIM JOKYMEHTOM B co0TBeTCTBHH C [lonoxxenuem o ®OC TAT'Y

6. YHAEBHO-METOJNYECKOE U THOOPMAIIMOHHOE OBECIHEYHEHWE JTUCHUIIJIMHBI (MOAY JIS)

6.1. PexoMeHayemasi JiuTepaTypa

6.1.1. OcHoBHasi TuTepaTypa

ABTOpLI, COCTAaBUTECIIN

3arnaBue

WznarenscTBO, TOI

On. anpec

JI1.1 |T'epumkosa U.H.

MeHeDKMEHT: ya4eOHHK 171 By30B

Mocksa: FOHUTHU-
JIAHA, 2017

http://www.iprbookshop.ru
/81661.html

JI1.2 |Kopotkuii C.B.

MeunemkmenT: ydeOHoe iocobue

CapatoB: By3osckoe
oOpazoBanue, 2018

http://www.iprbookshop.ru
/72358 html

6.1.2. lonosiHUTeIbHAS JIUTEPATYpa

ABTOPBI, COCTaBUTEIHN

3arnaBue

H3narenbcTBO, TO

On. agpec

JI2.1 |VYapran C.U.

MeunemxmenT: ydeOHoe ocobue

Omck: Omckuit
rOCy/IapCTBEHHBIN
YHHUBEPCHUTET UM.
®.M. JlocToeBckoro,
2016

http://www.iprbookshop.ru
/59616.html

JI2.2 |Becenosa H.1O.,

Oranecsu T.J1.

OCHOBBI MEHEDKMEHTA: ydeOHOe ocodue

KpacHonap:

Kpacuonmapckmit
KOOIIEPaTUBHBIN
uHCTUTYT, 2008

http://www.iprbookshop.ru
/9787 .html

JI2.3 |Kpumrans B.B.

COBpeMeHHI)Ie HpO6J’IeMBI MCHCIDKMCHTA!

yueOHoe nmocobue

Mockaa:
EBpazwuiickuit
OTKPBITBIA HHCTHUTYT,
2011

http://www.iprbookshop.ru
/10829.html

JI2.4 |Boponun A.1O.,

Cepecesa O.B.,
Uypuna JIL.I.

OCHOBBI MEHEDKMEHTA: ydeOHOe ocodue

HoBocubupck:
HoBocubupckuit
roCyJapCTBEHHBIN
TEXHUYECKUH
yHuBepcurert, 2018

http://www.iprbookshop.ru
/91292 html

JI2.5 |Eroposa T.U., Bonkosa

Al

OCHOBBI MEHEDKMEHTA: ydeOHOe mocodue

Mocksa: MacTUTyT
KOMITBIOTEPHBIX
uccienosannii, 2019

http://www.iprbookshop.ru
/91975 html

6.3.1 Ilepeyenb mporpaMMHOro obecrneqyeHust

6.3.1.1|MS Office

6.3.1.2|Kaspersky Endpoint Security mst 6isaeca CTAHJIAPTHBIN

6.3.1.3|MS WINDOWS

6.3.1.4|[NVDA

6.3.1.5|MS Visio




6.3.1.6/Google Chrome

6.3.1.7|SAunexc.bpaysep

6.3.2 [lepeyenb HHPOPMANMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1|Onexkrponno-6ubroTeunas cucrema IPRbooks

6.3.2.2|ba3a naHHbIX «neKTpoHHas 6ubnmMoreka ['opHO-ANTalCKOro TOCYAaPCTBEHHOTO YHHBEPCUTETA»

6.3.2.3|'apant

6.3.2.4|Koucynprantllmoc

7. OBPA3OBATEJIbHBIE TEXHOJIOI'MA

CUTYAIIMOHHOC 3alaHUEC

npe3eHTauus

JUCKYyCCUus

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUIIJINHBI (MOAY JIS)

Homep aynutopun |Ha3Hayenue OCHOBHOE OCHAIIEHHE

106 A2 Y4eOHast aymuTopus I IPOBEICHUS Pabouee mecto npenonasatens. [locagounsie MecTa
3aHSATUN JEKIMOHHOIO TUIIA, 3aHATHI oOyuaromuxcs (10 KOJTHYECTBY O0YUAFOIIUXCS).
CEMHHAPCKOT'0 TUIIA, KYPCOBOTO WHTepakTHBHAS JOCKA C IPOSKTOPOM, KOMITBIOTED,
MPOCKTHPOBAHUS (BBIMIOJHCHHUS KYPCOBBIX  |ydeHHYECKasl TOCKA, MPE3CHTAMOHHAS TPHUOYHA,
paboT), TPYNIIOBBIX M WHANBUAYAILHBIX MOJKJIFOUCHUE K MHTCPHETY, MIKA(BbI

KOHCYJIbTallUi, TEKYIIET0 KOHTPOJIS U
MPOMEKYTOUHON aTTECTAIIHH.

319 A2 KomnsroTepusiii knacce. Jlaboparopus Pabouee mecto npenoaasarens. [locagounsie Mecra
PETrHOHAIBHOM SKOHOMHKH. Y yeOHas o0yuatormuxcs (10 KOJIHMYECTBY 00y4daroIuxcs).
ayAUTOPHS TS IPOBEACHHUS 3aHATUI KommbroTepsl, HHTEpaKTHBHAS JOCKA C TIPOEKTOPOM,

JICKIIMOHHOTO THIIA, 3aHATHH CEMHHAPCKOTO |MOKIIIOYEHHE K CETH HHTEPHET
THIIa, KYPCOBOTO MPOEKTHPOBAHHUS
(BBITTOTHEHHS KYPCOBBIX padoT), TPYIIOBBIX
Y MH/IMBUyaIbHBIX KOHCYJIbTAIINH,
TEKYIIEro KOHTPOJIS U IPOMEXYTOYHOM
arrectanumu. [Tomemenue as
CaMOCTOSTEILHOU PaOOThI

9. METOAUYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIIUXCA IO OCBOEHUIO JTUCHUIIJIMHBI (MO Y JIA)

ITpu BEIOHEHNH ITaHA CAMOCTOSATENBHON pabOTHI CTYAEHTY HEOOXOAUMO H3YUHUTh TEOPETHUECKUI MaTepual, IPeICTaBICHHBIN B
PEKOMEHIyEeMO# TUTepaType, TBOPUESCKH ero nepepadoTaTh U MPEICTaBUTh €ro JJIs OTYeTa B PEKOMEHIOBAHHON  (opme.

PaboTa cTyzneHTa 10KHA OBITh MOJHOM, pAacKpBIBAIONICH YPOBEHb OCBOCHHS CTY/ICHTOM TOM MM MHOM TEMBI U TPAMOTHO
oopMIIeHHOH, TOKa3bIBAIOLIECH TBOPUYECKUI M HHUIIMATUBHBIA MOAXO/I CTYJCHTA K BBHITIOJIHCHUIO 33/IaHVs. BhINOIHEHHbIC 3a1aHus
IIPOBEPSIOTCS IPETIOIAaBATEIIEM.

CamocrositenpHas pabota 00y4aroIuxcs — 3TO IUIAHUpyeMast ydeOHas, yaeOHO-UCCIeI0BaTeIbCKas, HAYIHO-HCCIIEA0BATENbCKAS
paboTa, BBITIONIHsIEMast BO BHEAYJUTOPHOE BpeMs T10 3aJJaHHIO U IIPU METOANYECKOM PYKOBOJCTBE IIPENoAaBaTelIsl, HO 0e3 ero
HEMOCPEICTBEHHOTO YIaCTHsL.

O0BeM caMOCTOATENLHON paboThI OMpeAEIeTCs] yueOHBIM TIIAHOM OCHOBHOU TpodeccroHaIbHO# 00pa30BaTeIbHOM MPOrpaMMBl
(OIIOII), paboueit mporpaMMoil AUCLUILIUHBL (MOLYJIS).

CamocrosiTesibHast paboTa OpraHu3yeTCs U IPOBOIUTCS € LENbI0 (OPMHUPOBAHUS KOMIIETEHIINH, HOHUMAEMBIX KaK CIOCOOHOCTh
MPUMEHSITh 3HAHUSI, YMEHUS U TMYHOCTHBIC KQuecTBa /ISl YCIISITHOM MPaKTHIeCKON NEeITEIbHOCTH, B TOM YUCIIe:

- (hopMHUpPOBaHUS YMEHU IO MIOUCKY ¥ UCTIOIb30BAHUIO HOPMAaTHBHOM, IPABOBOM, CIIPABOYHOM U CIICHUATILHOM JINTEPATYPHI, & TAKKE
JPYTUX UCTOYHHUKOB MH(OPMAIIHH;

- KQYECTBEHHOTO OCBOCHUS U CHCTEMATU3ALUH MOTYYCHHBIX TEOPETUUSCKUX 3HAHUM, X YIITyOJICHUS U PACIIMPEHHS IO TPUMEHEHHIO
Ha yPOBHE MEXIPEIMETHBIX CBSI3EH;

- (hopMHUpPOBaHUS YMEHUSI IPUMEHSITD MOJyYSHHbIC 3HAHUS HA MPAKTHKE (B MPOPECCHOHATBHOMN ESITEIHOCTH) 1 3aKPEIICHUS
MPAKTHIECKUX YMEHHH 00yJaromuxcs;

- Pa3BUTHS MMO3HABATENBHBIX CIIOCOOHOCTEH, POPMHUPOBAHUS CAMOCTOSATEIBHOCTH MBIIUICHUS 00yJalOINXCS;

- COBEpILICHCTBOBAHUS PEUEBBIX CIIOCOOHOCTEH 00yJaroIuXcs;

- (hopMuUpOBaHKS HEOOXOJUMOTO YPOBHSI MOTUBALIUH 00YYAIOIIUXCS K CHCTEMATHIECKOI paboTe AJIs MOTyYSHUsI 3HAHU |, yMEHUH U
BJIaACHUH B IEPHOA yIeOHOTO ceMecTpa, aKTHBHOCTH 00y4alOIHXCsl, TROPUECKOH MHUINATHUBBI, CAMOCTOATENILHOCTH,
OTBETCTBEHHOCTH M OPTaHU30BaHHOCTH;

- hopMupoBaHuUs CIIOCOOHOCTEH K CAMOPA3BUTHIO (CAaMOTIO3HAHHIO, CAMOOIIPEICIICHUIO, CaMO0OOPa30BaHHIO,
CaMOCOBEPIICHCTBOBAHHIO, CAMOPEATH3ALIH ¥ CAMOPETYIISLIH);

- Pa3BUTHS HAyYHO-UCCIEAOBATEILCKUX HABBIKOB;

- Pa3BUTHS HABBIKOB MEXJIHYHOCTHBIX OTHOILICHHUI.

K camocTrosTenbHOl paboTe 1o TuciuIuinHe (MOYII0) OTHOCSTCS: MPOPab0TKa TEOPETUIECKOT0 MaTepHaa AUCIUILTMHBI




(MOIyJisT); MOATOTOBKA K CEMUHAPCKHUM M MPAKTUYECKHUM 3aHATHSM, B T.4. MOJrOTOBKA K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH
oOyuaromuxcs (TeKyias aTTecTalus); MoAroToBKa K JJA00paTOPHBIM paboTaM; MOArOTOBKA K MPOMEKYTOUHOW aTTecTaluu (3a4éram,
9K3aMEeHaM).

Bunpl, popMbl U 00BEMBI CaMOCTOATENILHON pa0OTHI 00YUAIOMINXCS TIPU U3YUYCHUH JUCLIUTUIMHBI (MOJIYJIsI) ONIPEACIISIOTCS:

- COZIepIKAHUEM KOMITETSHIHH, HOPMUPYEMBIX TUCHUILTHHON (MOIYIIeM);

- cnen ()UKo AUCIUILTHHBI (MOIYJIs), IPUMEHSIEMBIMH 00pa30BaTEIbHBIMU TEXHOJIOTHSIMH;

- TpyaoeMkocThio CP, mpeaycMOTpeHHO# y4eOHbIM MIaHOM;

- YPOBHEM BbICIIET0 00pa3oBaHus (OakanaBpHar, ClielHaIUTET, MAaTUCTPaTypa, aClUpaHTypa), Ha Kotopom peanusyercs OTIOIT;

- CTETICHBIO MOJrOTOBICHHOCTH 00YJaIOIIUXCSl.




