MHWHOBPHAYKH POCCHUHN

DeepajibHOE TOCYAAPCTBEHHOE OI0IKeTHOE 00pa3oBaTe/ibHOE YUpPesKIeHHe BbICIIEro 00pa3oBaHus
«I"opHO-AuTalicKuil rocy1apcTBeHHbIN YHUBEPCUTET)
(®I'BOY BOTAI'Y, I'AT'Y, I'opHO-AJITAlICKIH TOCYy1apPCTBEHHbIH YHUBEPCUTET)

MeHeaKMEHT B IPO(PeCCUOHATILHOM TeATeIbHOCTH
paboyas nporpaMma JUCIHUILIAHBI (MOTYJIS)

3akperrena 3a kadeapoit Kkadeapa 3KOHOMHMKH, TYPU3MA H NPUKJIAAHOH HHPOPMATHKH

VueOHblii I1aH 09.04.03_2022_872M.plx
09.04.03 TIpuknaanas uHpopMaTrKa
VYnpasnenne HHPOPMAIIMOHHBIMH CHCTEMaMK B On3Hece

Kpanudukanus MAarucrTp
®dopma 00ydeHus O4Hast
OO6mas Tpy10eMKOCTb 23ET
YacoB 1o y4eOHOMY ILIaHy 72 Bubl KOHTPOJIS B CEMECTpax:
B TOM YHCIIE: 3a4eThl 1
ayIUTOPHBIE 3aHATHS 18
caMOCTOsITeNIbHAsE paboTa 44,7
4acoB Ha KOHTPOJIb 8,85

Pacnpeuene}me YacoB JUCHUILIMHBI IO ceMecCTpaM

Cewmectp 1.1
(<Kypc>.<CemecTp Ha Kypce>) Utoro
Henens 12 2/6
Bun 3ansatuit vl PII VIl PII

Jlexkuu 6 6 6 6
IIpakTuueckue 12 12 12 12
Koncynprauuu (miis cryneHra) 0,3 0,3 0,3 0,3
Konrponb camocrosTenbHOM paboTs! npu nposenenun (0,15 10,15 0,15 (0,15
aTTecTaluu
Uroro ayn. 18 18 18 18
KonrakrtHas pabora 18,45 118,45 18,45 [18,45
Cam. pabora 447 144,77 144,77 |44,7
Yacs!l Ha KOHTPOJIb 8,85 8,85 |8,85 |8,85

Hroro 72 72 72 72




[TporpamMmy cocTaBHII(H): f‘i ,
k..., 0exan JIOD, Iazykuna 10T 1/(‘

PaGouas nporpaMma JIMCUHNIHHbI
MeHeIKMeHT B IPOGecCHOHAIBHOMH e TeIbHOCTH

paspaboTana B cooTBeTcTBHH ¢ PI'OC:

(e 1epatbHbIii FOCY 1apCTBEHHbIH 00pa30BaTe/IbHbIN CTAHIAPT BHICUIEro 00pa30OBaHHs - MArucTparypa o Hanpap/JICHHIO N0r0TOBKH
09.04.03 Mpukiaanas uHpopmaruka (npukas Munodphayku Poccuu ot 19.09.2017 r. Ne 916)

COCTaB./IcHa HAa OCHOBAHHH )“IC(’)HOI‘O niaHa:

09.04.03 lNpukraaHas uHpopmaTHka
YTBEPHK/ICHHOTO y4&HbIM coBeToM By3a oT 17.06.2022 npoToko.1 Ne 6

PaBouas nporpaMma yTBEp/K/AeHa Ha 3ace/laHny kajepst
kadeapa IKOHOMHKH, TYPH3MA H NPHKAAAHOH HHPOPMATHKH

IpoTokos ot 17.04.2022 npotokoa Ne 11/1

3as. kadeapoii Kyrrybaesa Tockanaii AHTMYKaHOBHA J(z‘74 e %



BusupoBanue PII/I n1iist ucnosiHeHUs B 04epeHOM Y4eOHOM roay

PaGouas mporpamma nepecMoTpeHa, 00CyXIeHa U 0100peHa st
ucnoyiHenus B 2023-2024 yueOHOM o1y Ha 3aceqaHuy Kadeapbl
Kadenpa IKOHOMUKH, TYPU3MA U NPUKJIATHOI HHpOpMAaTHKH

[Iporoxomor 2023 . Ne
3aB. kaenpoit Kyrrybaesa Tockanait AWTMyKaHOBHA

Buzuposanmue PIL/I x5 ucnonnennsi B ouepeHOM y4eOGHOM roay

Pabouast mporpamma nepecMoTpeHa, 00CyX/IeHa U 0100peHa ISt
ucnonHeHus B 2024-2025 yuebHOM roay Ha 3aceaHuu Kadenpbl
Kadeapa IKOHOMHKH, TYPH3Ma H NPHKJIAJAHOH HHpOpMATHKH

IIpoTokomor _ 2024r. Ne
3aB. kadenpoit Kyrrybaesa Tockanaii AWTMyKaHOBHA

Buzuposanmue PIL/I nis ucnonnennsi B ouepeHOM y4eOGHOM roay

Pabouas nporpamMma nepecMoTpeHa, o0CyxaeHa U o100peHa s
ucrionaeHus B 2025-2026 yueOHOM roay Ha 3aceaHny Kadeapbl
Kadeapa JKOHOMHKH, TYPH3Ma H NPHKJIAJAHOH HHPOpMATHKH

[Ipotokomor 2025r. Ne
3aB. kadenpoit Kyrrybaesa Tockanaii AWTMyKaHOBHA

Busuposanue PII/I n1iist ucnosiHeHUs B 04epeHOM Y4eOHOM roay

Pabouas nporpaMma nepecMoTpeHa, 00CYKAeHa U 0100peHa IS
ucnoyiHeHus B 2026-2027 yueOHOM roay Ha 3aceqaHny Kadeapsl
Kkadeapa IKOHOMUKH, TYPHU3MA U MPUKJIATHOH HHPOPMATHKH

[Ipotoxomor 2026 r. Ne
3aB. kadenpoit Kyrrybaesa Tockanait AWTMyKaHOBHA



1. HEJIX X 3AJAYU OCBOEHUSA U CIMITJINHBI

1.1{L{enu: ®opMUpOBaHUE TEOPETUUCCKUX 3HAHUI U MPAKTHUECKHX HABBIKOB Y CTYJICHTOB B 00JIACTH MEHEKMEHTA
OpraHu3aluy.

1.2|3a0auu: - 3y4uTh OCHOBHBIC TIOHSATHS MCHEIKMEHTA OpraHU3aIUH;

- I3YYHATH QYHKIIUH, IPUHIUITE K METOABI YIPABJICHUS U UX IPUMEHCHNE B OPTaHU3ALINY;

- PacKpHITh ¥ H3YYUTh OCOOCHHOCTH IUIAHMPOBAHUS ACATEIEHOCTH OPTaHU3aALNY;

- pacCMOTPETh OCHOBBI OPTaHU3AINH JICATEIIHHOCTH;

- I3YYHTH COIHMATIFHO-TICHXOJIOTUIECKAE ACTIEKTHI YIIPaBICHUs pabOThl HCIIOTHUTEINCH U YIIPABICHIS TPYAOBBIMU
KOJJICKTHBAMU;

- OTIPECIHTH POJIb MOTHUBAIIMH TPYy/Ia B OPTaHU3ALNH;

- IaTh XapaKTePUCTUKY KOMMYHUKAIIMOHHBIM M KOHTPOJIBHBIM IIPOLIECCAM B OPTaHU3AIINY;

- c(hOpMUPOBATH HABBIKK PUHSATHS YIIPABICHUYCCKUAX PECIICHHUMA IO BCeM (DYHKIMSIM MEHEKMEHTA B OPTaHU3AIHH;
- chOpMUPOBATH HABBIKU YIIPABICHHUS JCITEIBHOCTHIO OPTaHU3AIHH.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OOII

Huka (pazngen) OOIT: b1.0

2.1|TpeGoBanus K npeABapUTeIbHON MOATOTOBKE 00y4alOLIerocs:

2.1.1|Punocodus 1 METOLOJIOIUS HAYKU

2.2|IncuMnJIMHbI M MTPAKTUKH, JUIS1 KOTOPBIX OCBOEHHE JaHHOW AUCHMIJIMHBI (MOAYJIs1) HEOOXOAUMO KaK
npeallecTByIOIEe:

2.2.1|Ynpasnenne UT-npoexramu

2.2.2|CoBpemMeHHbIe MOJIeNIn OU3HECa U CTPATETUH YIIPABIICHHS

2.2.3|OxoHOMUYECKAs OLIEHKA U YIPABICHUE PUCKAMU

2.2.4|BpInoaHEHKE U 3aL1UTa BbITYCKHON KBanu(UKaHOHHON paboTh

2.2.5|MapkeTuHr HHGOPMAIIMOHHBIX MPOJIYKTOB U YCIIYT

3. KOMIIETEHIIMN OBYYAIOIIETI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHBI
MOoAayJist)

YK-1: Cnoco0eH ocymiecTBJISITh KPUTHYECKHI aHAIN3 NPO0JIEMHBIX CUTYallUii HA 0CHOBE CHCTEMHOI0 I10/1X0/1a,
BbIpa0aThIBATH CTPATETHIO J1eiicTBUIl

HNI-1.YK-1: Anaau3upyeT npo0/1eMHYI0 CHTyallMI0 KaK CUCTEMY, BbISIBJIsISl €€ COCTABJISIIOIIME U CBSI3U MKy HUMH

3HaeT NOHATHUS CUTYyalluu U CUCTCMBbI;
Ymeer AHAJIM3UPOBATH HpO6J'IeMHy}O CUTYalUIO KaK CUCTEMY, BBIABJIIASA €€ COCTABJIAOIINE U CBA3U MEKIY HUMU,
Bnaneer HaBbIkamMu aHav3a l'[pO6J'I€MHOI71 CUTYyallnH.

NA-2.YK-1: OcymecTBsieT IOMCK BADHAHTOB pellieHUsl II0CTABJICHHOII IP00/JIeMHOI CHTYallii HA OCHOBE JOCTYNHBIX
HCTOYHUKOB HH(popManuu. OnpeeisieT B paMKax BbIOPAHHOI0 JITOPUTMA BONPOCHI (3a1a4n), MOAJeKalIMe JaabHeimei
pa3padotke. IIpeanaraer cnoco0bl HX peLIeHHs.

Vmeer:

- HAXOJIUTh HHPOPMAIINIO, HEOOXOIUMYIO JUTSl PELICHHUS TIOCTABJICHHOW MPOOIEMHOMN CUTYaINH;

- KpUTUYECKU aHAJIM3UPOBaTh COOpaHHYI0 HHPOPMAIHIO B PaMKax MOCTaBJIEHHOH MPOOJIEeMHOM CUTYyaluy;
Bnaneet HaBbIkaM¥ aHaIM3a MH(DOpMAIIKH.

N-3.YK-1: PazpadaTbiBaeT cTpaTernio J0CTHKeHHUS MOCTABJIEHHOH LeJH KaK M0CJIeA0BaTeJIbHOCTh IAroB, NpeABUAs
Pe3yJbTaT KaKI0T0 U3 HUX M OLleHUBAs UX BJMSIHHE HA BHeIlIHee OKPY/KeHNe MJIAHNPYeMOii 1eATeIbHOCTH U Ha
B3aMMOOTHOLIEHHUSI YYACTHUKOB 3TO¥i eI TeIbHOCTH

3HaeT NPHUHIUIBI TOCTPOCHHS UEPAPXUUYECKON CTPYKTYPBHI Liejel, paboT (11arog);
YMeTh pa3pabaThiBaTh MOCIEIOBATEIFHOCTh B3aUMOCBSI3aHHbBIX IIAr0OB B paMKaX MOCTABICHHOH LIEIH;
BraieTs HaBBIKaMH IPOTHO3UPOBAHMS 0)KHAACMBIX PE3YJIbTATOB ACSTEIBHOCTH.

YK-3: Cnoco0eH OpraHu30BbIBATh H PYKOBOIHTb PA00TOH KOMAaH/bl, BbIPA0AThIBAS KOMAHAHYIO CTPATEIHIO ISl JOCTUKEHHS
NOCTABJICHHOIH 1eu




MOCTABJIEHHOM IeJIH.

HNI-1.YK-3: BeipaGaTbiBaeT cTpaTeruio COTPyIHUYECTBA U HA ee OCHOBE OPraHu3yeT padoTy KOMaHAbI AJs JOCTUKEHHUS

3HaeT CTPATEruio peann3anny IOCTaBICHHOH e,
YMeer ompeensaT CBOIO POJib B KOMaH/IE;
Brnaneet HaBbikaMu 3(GEKTUBHOTO UCIIOIG30BAHUS CTPATETUH COTPYIHNYECTBA.

KOPPEKTHPOBKH CBOUX JIeHCTBUI.

HN-2.YK-3: YunTsiBaeT B cBOeii counaabHOii 1 NpodeccHoHAILHOM AesiTe IbHOCTH HHTEepechl, 0CO0eHHOCTH NMOBeAeHUSs U
MHeHH (BKJIOYas KPUTHYECKHE) JI0/Iel, ¢ KOTOPHIMH padoTaeT/B3auMO/IEHCTBYET, B TOM YK CJIe MOCPeICTBOM

3HaeT CONMAILHO-TICUXOJIOTHYECKHIE ACTICKTHI YIIpaBJICHUS,

YMeeT yuuThIBaTh B CBOEH EATENHHOCTH MTOBEICHUE TPYIII JTIOACH;
Bnaneer HaBbIKaMU BbIIEJIEHUS] OCOOCHHOCTEH MOBEAESHUS IPYIIII JIIOJIeH, C KOTOPBIMH B3aUMOJICHCTBYET.

y4eTa HHTEPeCOB BCeX CTOPOH

HN-3.YK-3: Ob6aanaeT HaBbIKAMHU NPe0I0JIeHUsI BOSHUKAIOLIUX B KOMaH/le Pa3HOIJIACHii, CIOPOB U KOH(JIMKTOB HA 0CHOBE

3HaeT CyLHOCTh (PyHKIUH MEeHeKMEHTa (OpraHu3aluy, KOOPAUHALMY U JIp.);
VMeeT opraHn30BaTh U KOOPAHHHPOBATH PaOOTy YUaCTHUKOB MPOEKTA,;
BrnazneeT HaBbIKaMU [IPEOJONIEHUS. BO3HUKAIOIUX B KOMaH/IE Pa3HOINIACUH, CIIOPOB U KOH(IUKTOB.

N-4.YK-3: [IpenBuaut pe3ybTaThl (I10CJEACTBHS) KAK JUYHBIX, TAK U KOJJIEKTUBHBIX el CTBUI.

VYmeer IIJIaHUPOBATL CBOKO ACATCIBbHOCTD U NMPECABUACTDL PE3YIbTAThI (HOCJ’ICZ[CTBI/ISI) JIMYHBIX ﬂeﬁCTBHﬁ;
Bnaneer naBpikamMu TUTAHAPOBAHMA MOCJIEAOBATCIIBHOCTH IIAroB IJIsd JOCTHIKCHUA MTOCTABJICHHOM IICIIH.

Opranunsyer o0cy:xk1eHne pa3HbIX Uaeil 1 MHeHHUIA.

HU-5.YK-3: Ilnanupyer KOMaHIHYI0 paboTy, pacipee/seT NOPYYeHHs U JelerupyeT HOJHOMOYHS YIeHAM KOMAaH/bIL.

3HaeT npaBuia AeJIerUpOBaHUS TIOJTHOMOYNH;
YMeer pacrpeiensaTh MopyueHHs U OpraHu30BaTh 00CYKICHUE Pa3HBIX UICH U MHEHHI;
Bnaneer HaBblkaMu 3()(EKTUBHOTO B3aUMOJICHCTBUS C APYTUMHU YJICHAMHU KOMaH/Ibl.

4. CTPYKTYPA U COJAEP KAHUE JTUCIIUIIJIMHBI (MOY JIsI)

Kon HaumenoBanue pasnenoB u tem /Buja | Cemectp / | UacoB | Komneren- | Jlutepatypa | Unte | Ilpumeuanue
| sapaTug sapgarus/ Kvpce uun DAKT.
Pa3zgen 1. Tema 1. OcHoBHbIE
MOHSITHS U XaPAKTEPUCTHKA
1.1 Tema 1. OCHOBHBIE IOHATUS K 1 0,5 W-1.YK-1 |JI1.1J11.2J12.1] 0,5
XapaKTepUCTHKAa MEHEIKMEHTA NA-2.YK-1 [JI2.2J12.3 J12.4
WHTepakTUBHAS JIEKIMs (3BPUCTUUECKAS nJ-3.YK-1 JI2.5
Oecena) Ua-1.YK-3
CopeprxaHue JIEeKIUH: Na-2.YK-3
MeHemKMEHT Kak HayKa U ICKYyCCTBO Na-3.YK-3
YIpPaBIEHUS; KaK BUJ JEATEIbHOCTU U nJ-4.YK-3
TIPUHSTHS YIPABICHUYECKUX PEIICHUH B Na-5.YK-3

OpraHu3alMAX; KaK armnapar yrnpaBieHUs
OpraHu3alusIMu. PeIHOYHAS 9KOHOMUKA U
MEHEHKMEHT. MEHEKMEHT 1
IpeanprUHAMATENbCTBO. OCHOBHBIE
KaTeropuy MEHEeDKMEHTA: YIIPaBIICHNUE,
BO3/EUCTBHE, CYOBEKT U OOBEKT
YIpaBJICHUS, CUCTEMA YIIPaBJICHUS,
MEXaHHU3M YIpaBJICHHs], IPOLECC
YIpaBJICHUS, YPOBEHb YIPABJICHUS,
3BEHO U 3JIEMEHT yrpasiieHus. Poib
MEHE/DKEPOB B OpPTraHU3aIlUH.
TpeboBaHus, NpeabsIBIIEMBbIE K
poeCCHOHANBLHON KOMITETCHIINT
MEHEDKEPOB.

/J1ex/




1.2 Tema 1. OCHOBHBIC IOHSITHS U 1 NA-1.YK-1 [JI1.1 JI1.2J12.1
XapaKTePUCTHKAa MEHEIKMEHTa Ua-2.YK-1 J12.2J12.3
OO6pa3oBaTelbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4 J12.5
Meron auckyccuu, BEIIOTHEHHE Na-1.YK-3
MIPaKTUYECKUX nJ-2.YK-3
3a7aHUM. NJ-3.YK-3
TInan 3ansTus: Na-4.YK-3
1 BrimonHeHne MpakTUYECKUX 3aJaHuH NA-5.YK-3
2 Jluckyccus 1o 3aJaHHON TeMe
3 ObcyxaeHue pe3yabTaToB
caMmocTosTeNnbHOI paboTsl. /T1p/

1.3 Tema 1. OCHOBHBIC TTOHATHS U 5,5 WI-1.YK-1 |JI1.1 J11.2J12.1
XapaKTEpUCTUKA MEHEIKMEHTa nJ-2.YK-1 J2.2J12.3
CopiepkaHue CaMOCTOSTEIbHON paOOThI: Na-3.YK-1 J12.4J12.5
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO nJ-1.YK-3
(M3y4eHue OCHOBHOM U Na-2.YK-3
JIOIIOJIHUTEIILHO TUTEepaTypsl). nJ-3.YK-3
2 IloaroroBka KOHCIIEKTA n1-4.YK-3
®opMa OTYETHOCTH: KOHCIIEKT, OIIPOC HA Na-5.YK-3
3anstun. /Cp/

Paznen 2. Tema 2. ®yHknum,
NPUHLIMIBI M METOABI YIIPABJICHHS

2.1 Tema 2. @yHKUNY, IPUHIUIIBI 1 METOJIBI 1 WO-1.YK-1 |JI1.1 J11.2J12.1
YIpaBIEHUS Na-2.YK-1 J12.2J12.3
CopeprxaHue JISKIUH: HU-3.YK-1 J12.4 J12.5
CylHoCTh U Knaccupuranus QyHKIHi Ua-1.YK-3
ynpasieHus. O6mue QyHKIuY yIpaBieHus nJ-2.YK-3
— IJTaHUPOBAHKE, OPTaHU3AIMS], MOTHBALINS, NJ-3.YK-3
KOHTPOJIb, - X 0COOEHHOCTH, B3aMOCBSI3b n1-4.YK-3
1 B3aMMO3aBUCUMOCTb. LluKi ynpaBieHus. Na-5.YK-3
IIpuHIMIIBI MEHEDKMEHTA: 00IIne U
YacTHEIE.

ITonsarue u KnaccuduKanus METOJI0B
MeHeKMeHTa. OpraHn3alMoOHHO-
aJIMUHUCTPATUBHbBIE METObI YIIPABICHUS.
DOKOHOMHUYECKHE METO/IBI YIPaBICHUSI.
CouuanbHO-IICUX0JI0TNYECKUE METOIbI
YIIpaBJICHUS.

/J1ex/

2.2 Tema 2. @yHKUNY, IPUHIUIIBI 1 METOJIBI 2 NA-1.YK-1 [JI1.1 JI1.2J12.1
YIpaBIEHU Na-2.YK-1 J12.2J12.3
OO6pa3oBaTeNbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4 J12.5
Brimonnenne npakTHdeckux 3aJaHuM, Na-1.YK-3
paboTa B MabIX IpyIIax. nJ-2.YK-3
Ilnan 3ansTus: NJ-3.YK-3
1 BblnonHeHue MPaKTHYECKUX 3a1aHUui nJ-4.YK-3
2 O06cy)IeHUE pe3yIbTaTOB NUI-5.YK-3
camocTosTenbHoI padoTst. /I1p/

2.3 Tema 2. @yHKUNH, IPUHIUIIBI 1 METOJIBI 6 NA-1.YK-1 [JI1.1 J11.2J12.1
YIpaBIEHUS Ua-2.YK-1 J12.2J12.3
CozepkaHue CaMOCTOSTENbHON paboThI: NA-3.YK-1 J12.4 J12.5
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO Na-1.YK-3
(u3yueHue OCHOBHOII U nJ-2.YK-3
JIOTIOJTHUTEJILHOU JINTEPATYPhI). Na-3.YK-3
2 IloaroroBka KOHCIEKTA n-4.YK-3
3 IloaroroBka AOKJIaaa NJ-5.YK-3

@DopMa OTUETHOCTH: KOHCIIEKT,
Hpe3eHTanusl, JOKIas,
ompoc Ha 3aHaTuu. /Cp/

Pa3znen 3. Tema 3. IlnanupoBanue
JesiTeJIbHOCTH OPraHUu3anuii




3.1 Tema 3. [InanupoBaHue AEATEIBHOCTH 1 NA-1.YK-1 (JI1.1 JI1.2J12.1
opranusainui (JleMoHCTpanus HarJIsAHBIX Na-2.vK-1 J12.2J12.3
roco0bwuit) NA-3.YK-1 J12.4 J12.5
CopaeprkaHue JeKIUH: na-1.vyK-3
CyIIHOCTB, BUABI, METOAbI U TPUHLIUIIBI nJ-2.YK-3
1aHupoBaHust. POpMBI OpraHU3aUN Na-3.YK-3
iaHupoBanusl. Llenu u nenenonaranve na-4.yK-3
YIpaBIIEHYECKON AEITEIHLHOCTH. Na-5.YK-3
TpeboBanus, NperbIBIIEMbIE K LIEIIM.

Knaccuduxarnus neneit npeanpustus.
Muiccusi, reHepaibHas,
0011IeOpraHN3aIIMOHHBIC U CTIeIUHUYECKIe
nend. JlepeBo nenei.

/JTex/

3.2 Tema 3. IInanupoBaHue AEATEIBHOCTH 2 NA-1.YK-1 (JI1.1 JI1.2J12.1
OpraHM3anui na-2.YK-1 J12.2712.3
OO6pa3oBaresbHbIe TEXHOJIOTHH: NA-3.YK-1 J12.4 J12.5
MeTton nUCKyCCHH, BBITIOTHEHHE na-1.vyK-3
IPaKTUYECKUX na-2.yK-3
3a/1aHUM. NJ-3.YK-3
[1nan 3aHSATHS: nJ1-4.YK-3
1 BrimosHeHne MpakTHYECKUX 3aJaHAN Na-5.YK-3
2 O0cyxJeHue pe3yabTaToB
CaMOCTOSTETBHON paboOTHI.

3 BelnosHeHHE IPOBEPOYHON pabOThI
(tect). /TIp/

33 Tema 3. IlnanupoBaHue AEATEIBHOCTH 5,7 NA-1.YK-1 (JI1.1 JI1.2J12.1
OpraHM3anui na-2.YK-1 J12.2712.3
CopeprxaHue CaMOCTOSITEIbHONW PabOTHI: NA-3.YK-1 J12.4 J12.5
1 IToaroToBKa K NPaKTUYECKOMY 3aHATHIO na-1.vyK-3
(M3y4eHue OCHOBHOI U Na-2.YK-3
JIONOJHUTENBHOMI TUTEPATYPBI). na-3.YK-3
2 [ToaroToBKa KOHCIIEKTa nJ1-4.YK-3
3 IloaroroBka K MpoBEpPOYHOM paboTe NA-5.YK-3
®dopma OTIETHOCTH: KOHCIIEKT, TECT, OIIPOC
Ha 3anatun. /Cp/

Paznen 4. Tema 4. Opranusanus
JAeATeIbHOCTH NpeInPHATHI

4.1 Tewma 4. Opranuzanus qesTeTbHOCTH 1 NA-1.YK-1 |JI1.1 JI11.2J12.1
NpEeANPHUITHHA Na-2.YK-1 J12.2J12.3
WuTepakTrBHas JeKIus (I€MOHCTpAIHs Na-3.YK-1 J12.4J12.5
HaTJISIHBIX TOCOOUIT) NA-1.YK-3
CopeprkaHue JeKIUH: na-2.vyK-3
IMonsTuE U MPUHLIUIBI OpraHU3aUU KaK na-3.YK-3
(GyHKIMU MeHeKMeHTa. BepTukansHoe 1 na-4.yK-3
TOPHU30HTAJIBHOE Pa3JelIeHue Tpy1a na-5.YK-3

PpabOTHHKOB ammapara ynpaBicHUsL.
XapakTeprucTHKa YPOBHEH yNPaBICHHUS.
YrpaBieH4YeCKHE TTOTHOMOYHSL.
OTBeTCTBEHHOCTS. JlenerupoBanue
OpraHMU3aIMOHHBIX TIOTHOMOYHIL:
MIPUHIIMIIBI, MAcIITa0bl, TPEOOBAHUS,
BBITOJIbI, COMPOTHBIICHUE CO CTOPOHBI
PYKOBOAUTENEH 1 MOJYNHEHHBIX.
LeHTpanu3anus U IeleHTPpaIn3aIHs
YIPaBIEHIECKUX MOTHOMOYHH.
OpraHu3aoHHAs CTPYKTYpa YIPaBICHUS
MIPEANPUSATHS U €€ TUIBL: JTUHEeHHas,
(bYHKIMOHAITBHASL, THHEHHO-
(GyHKUIMOHANBHAS, JTHHEHHO-ITa0HAS,
JMBU3MOHANIbHAS, MATPUYHASL.
CoBpeMeHHbIE OpTaHU3aLHOHHEIE
CTpYKTYpHL [IpoekTupoBanue
OPTaHM3AIIMOHHBIX CTPYKTYP.

/Jlex/




4.2 Tema 4. Opranuzanus 1esTeIbHOCTH 1 NA-1.YK-1 [JI1.1 J11.2J12.1 1
MIpePHUITHN Na-2.YK-1 J12.2J12.3
OO6pa3oBaTelbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4 J12.5
Meron auckyccuu, BEIIOTHEHHE Na-1.YK-3
MIPaKTUYECKUX nJ-2.YK-3
3a7aHUM. NJ-3.YK-3
Ilnan 3ansTus: n-4.YK-3
1 BrimonHeHne MpakTUYECKUX 3aJaHuH NA-5.YK-3
2 O6cyxeHUe pe3yabTaToB
camocTosTenbHON paboTsl. /I1p/

43 Tema 4. Opranuzanuus 1esTeIbHOCTH 5,5 UA-1.YK-1 [JI1.1 J11.2J12.1 0
MpeaPUITAN Na-2.YK-1 J12.2J12.3
CopepkaHue CaMOCTOSTENbHON paboThI: NA-3.YK-1 J12.4 J12.5
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO Na-1.YK-3
(u3yueHue OCHOBHOII U nJ-2.YK-3
JIOTIOJTHUTEJILHOU JINTEPATYPhI). Na-3.YK-3
2 IloaroroBka KOHCIEKTA U1-4.YK-3
3 IloaroroBka A0KJIaaa NJ-5.YK-3
®dopma OTYETHOCTH: KOHCIIEKT,

Hpe3eHTaLusl, JOKIA,

OIIpPOC Ha 3aHATHH.

/Cp/

Pa3nen 5. Tema 5. Ynpasienue
NMEePCOHAJIOM B OPraHU3AL UM

5.1 Tema 5. YnpaBneHnue nepcoHaaoM B 0,5 UA-1.YK-1 [JI1.1J11.2J12.1( 0,5
opranuzanuy (JleMoHCTpanus HarIsaHbIX nJ-2.YK-1 J2.2J12.3
noco6uit) na-3.YK-1 J12.4J12.5
CopeprxaHue JISKIUH: HUJ-1.YK-3
IIpo6Gnemsbl, CBA3aHHBIE C YIIPABICHUEM Na-2.YK-3
nepconanom. Kareropun nepconana Ha Na-3.YK-3
NpeanpusaThu. JJ0IKHOCTHBIE HHCTPYKIIUU nJ-4.YK-3
coTpyaHUKOB. OCHOBHBIE ACTIEKTHI Na-5.YK-3
ynpasieHus nepconanom. Haem, onenka u
0TOOp mepcoHasa Ha NpeIIpUSsTHSX.

Omiata Tpya nepcoHajja B OpraHu3alusix.
PazBuTne nepconana B OpraHU3aIHsiX.
DopMUpOBaHUE KaJPOBOIO PeE3epBa.
[oBeimienne KBanuduKayy nepcoHana.
Ynpasnenue nporeccoMm o0ydeHus
nepcoHana. JlenoBas olleHKa [epcoHaa.
HopmatuBHO-MeTOAMYECKOE U TIPAaBOBOE
obecrieyeHne CHCTEMBI YIIPaBICHUS
niepcoHanom. /JIex/

5.2 Tema 5. YrpaBnenue nepcoHaaoM B 5,5 NA-1.YK-1 [JI1.1 JI1.2J12.1 0
OpraHU3aluu nJ-2.YK-1 J12.2J12.3
CopiepkaHue CaMOCTOSTENbHON pabOThI: NA-3.YK-1 J12.4J12.5
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO nJ-1.YK-3
(M3y4eHue OCHOBHOM U Na-2.YK-3
JIOIIOJIHUTENILHOM TUTEepaTypsl). nJ-3.YK-3
2 IloaroroBka KOHCIIEKTA n-4.YK-3
PopmMa OTYETHOCTH: KOHCIEKT, ONPOC Ha nJ-5.YK-3
3ansatun. /Cp/

53 Tema 5. YnpaBnenue nepcoHaaoM B 2 NA-1.YK-1 [JI1.1 JI1.2J12.1 2
OpraHu3aIuu Na-2.yK-1 J12.2J12.3
O0pa3oBaTelbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4J12.5
Merton aucKyccuu, BBIIOJTHEHNE WU-1.YK-3
MPAKTHYECKUX Na-2.vK-3
3aJIaHMI. WUJ-3.YK-3
Ilnan 3ansTus: n1-4.YK-3
1 BblnonHeHue MPaKTHYECKUX 3a1aHui nJ-5.YK-3

2 O06cy)IeHUE pe3yIbTaToB
camocTosTenbHOI padoTst. /I1p/

Pa3nen 6. Tema 6. YnpaBieHueckue
peleHus] Ha MPeInpPUsTHAX




6.1 Tema 6. YrpaBneH4uecKue pelieHus Ha 1 NA-1.YK-1 [JI1.1J11.2J12.1
MIPEAMPHSITHSIX Na-2.vK-1 JI2.2J12.3
CopeprxaHue JIEeKIUH: NA-3.YK-1 JI2.4 J12.5
[TonsiTre 1 BUABI yIIPaBIEHIECKUX na-1.vyK-3
peutenuii. @akTopsl, ONPEEIAIOIIUe na-2.yK-3
3G GEKTUBHOCTD YIPABICHYECKOTO Na-3.YK-3
peuenus. TpeboBaHusl, IpeabABIIEMbIE K na-4.yK-3
YIPaBIEHYECKUM PEIICHUSIM. DTaIbl Na-5.YK-3
MIOJITOTOBKH, MIPUHATHS U OPraHU3alul
BBITIOJTHEHHS PEIIEHUH.

MeTo/IbI IPUHATHS ¥ ONTHMHU3AIUN
YIPaBIEHYECKUX PEIICHHH:
MaTeMaTHYECKOE MOAEIUPOBAHHE; METOJ
HKCIIEPTHBIX OLIEHOK; METO MO3TOBOTO
LITypMa; TEOPUS UTP, METOJ, iepeBa
pelieHnii, MeTo CLieHapueB U Jp.
UenoBeueckuil GpakTop B mporuecce
NPUHATHS U pean3alny yIpaBiIeHIECKOTO
penienust. Oprau3anus 1 KOHTPOJIb 32
WCIIOJIHEHUEM NPUHATHIX peleHuid. Puck B
YIPaBICHYECKUX PELHICHHSAX.

/Jlex/

6.2 Tema 6. YrpaBneH4uecKue peieHus Ha 2 NA-1.YK-1 [JI1.1 J11.2J12.1
MIPEAMPHUSITHSIX Na-2.vK-1 JI2.2J12.3
OO6pa3oBaresbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4 J12.5
MerTton nUCKyCCHH, BBITIOTHEHHE na-1.vyK-3
IPaKTUYECKUX na-2.yK-3
3a1aHUM. NJ-3.YK-3
[1nau 3aHsATHS: nJ1-4.YK-3
1 BrimosiHeHne MpakTHYECKUX 3aJaHAN Na-5.YK-3
2 O0cyxJeHue pe3yabTaToB
camocTosTenbHON paboTsl. /IIp/

6.3 Tewma 6. YripaBieH4YecKue perieHus Ha 5,5 Na-1.YK-1 |JI1.1 J11.2J12.1
MPEANPHUATHAX na-2.YK-1 J12.2J12.3
CopepxaHue CaMOCTOSITEbHONW PabOThI: Na-3.YK-1 JI2.4 J12.5
1 IToaroToBKa K NPaKTUYECKOMY 3aHATHIO na-1.vyK-3
(M3y4eHue OCHOBHOI U Na-2.YK-3
JIONOJHUTENBHOHN TUTEPATYPBI). na-3.YK-3
2 [ToaroToBKa KOHCITEKTa nJ-4.YK-3
®opMa OTYETHOCTH: KOHCIEKT, OIPOC Ha na-5.YK-3
3ansTun. /Cp/

Pazpnen 7. Tema 7. KoMMyHHKaHOHHbIE
1pouecchl B OPraHu3anmsx

7.1 Tema 7. KoOMMyHUKaIIMOHHBIE IIPOLIECCH] B 0,5 nAa-1.YK-1 [JI1.1 J11.2J12.1
OpraHu3aIsIX Na-2.vK-1 JI2.2J12.3
CopeprxaHue JIEeKIUH: NA-3.YK-1 J12.4 J12.5
IMonstue u QyHKIUM KOMMYHUKALUU. na-1.vyK-3
DneMeHTHl KOMMYHUKAIIMOHHOTO na-2.vyK-3
npouecca. Knaccupuxanus na-3.YK-3
koMMyHHKanui. CiocoObl KOMMYHHKAIIHH. Na-4.yK-3
KoMMyHMKaIMOHHBIE Oapbepbl. na-5.YK-3
/JTex/

7.2 Tema 7. KoOMMyHUKaIIMOHHBIE IIPOLIECCHL B 1 nAa-1.YK-1 [JI1.1 JI11.2J12.1
OpraHu3aIusIxX na-2.vK-1 JI2.2J12.3
OO6pa3oBaresbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4 J12.5
MerTton aucKyccuu, TPEHHUHTA. na-1.vyK-3
[1nau 3aHSATHS: nJ1-2.YK-3
1 IlpoBenenne TpeHuHra Na-3.YK-3
2 O0cyxJeHue pe3yabTaToB na-4.yK-3
camMocCTosATeNbHOM padoTsl. /TIp/ NA-5.YK-3




7.3 Tema 7. KoMMyHUKaIIMOHHbIE TPOLIECCHI B 5,5 NA-1.YK-1 [JI1.1J11.2J12.1
OpTaHM3aIIIX Na-2.vK-1 JI2.2J12.3
CozepkaHue CaMOCTOSTENIbHON paboThI: NA-3.YK-1 JI2.4 J12.5
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO na-1.vyK-3
(u3yueHue OCHOBHOII U na-2.yK-3
JIOTIOJTHUTEJILHOU JINTEPATYPhI). Na-3.YK-3
2 IloaroroBka KOHCIEKTA nJ1-4.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, OMPOC Ha Na-5.YK-3
3amstun. /Cp/

Paznen 8. Tema 8. Koopannauus n
KOHTPOJIb B OPraHu3anusx

8.1 Tema 8. KoopauHamust u KOHTPOJIb B 0,5 Na-1.YK-1 |JI1.1 J11.2J12.1
OpraHU3aLMsAX na-2.YK-1 J12.2J12.3
ConeprxaHue JeKIUH: Na-3.YK-1 JI2.4 J12.5
IlonsiTre U BUIBI KOHTPOILS. na-1.vyK-3
IIpenBapuTenbHbIA, TEKYIIUN 1 na-2.vyK-3
3aKJIFOUMTENbHBIA KOHTPOIIb. na-3.YK-3
Cucremsl koHTpOJIs1. TpeboBaHus K na-4.yK-3
CHCTEME KOHTPOJISL. DTallbl OpraHu3aluu na-5.YK-3
KOHTPOJISI. Y CTAHOBJIEHHE CTaHAAPTOB
KkoHTpoJIsL. ConocTaBIeHHE JOCTUTHYTBIX
pe3yNbTaToB CO cTaHAapTamH. [IpuHsTue
HE00XOIMMBIX KOPPEKTUPYIOIINX
MeponpusTuii. HHEKTUBHOCTh KOHTPOJISL.

/JTex/

8.2 Tema 8. KoopauHaiys 1 KOHTPOJIb B 1 Na-1.YK-1 |JI1.1 J11.2J12.1
OpTaHMU3aIMIX Na-2.vK-1 JI2.2J12.3
OO6pa3oBaTelbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4 J12.5
Metoa auckyccuu, pabota B MajbIx na-1.vyK-3
rpyNIax, BHIIOJHEHUE IPAKTUUECKUX na-2.yK-3
3a7aHUM. NJ-3.YK-3
TInan 3ansTus: na-4.yK-3
1 BrimonHeHne MpakTUYECKUX 3aJaHuH Na-5.YK-3
2 O06cy)KIeHUE pe3yIbTaToB
CaMOCTOSTENbHON paboOThI.

3 BerInonHeHHE POBEPOYHOI pabOTHI
(trecr). /Tlp/

8.3 Tema 8. Koopauuamust u KOHTPOJIb B 5,5 Na-1.YK-1 |JI1.1 J11.2J12.1
OpraHU3aLMAX na-2.YK-1 J12.2J12.3
CopiepkaHue CaMOCTOSTENBHON paOOThI: Na-3.YK-1 JI2.4 J12.5
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO na-1.vyK-3
(M3y4eHue OCHOBHOM U Na-2.YK-3
JIOIIOJIHUTENILHO TUTEepaTypsl). na-3.YK-3
2 IloaroToBKa KOHCIIEKTA nJ-4.YK-3
3 [ToxroToBKa K IpOBEPOYHOI paboTe NA-5.YK-3
®opma 0TYETHOCTH: KOHCIIEKT, TECT, OTIPOC
Ha 3aHsTuu. /Cp/

Paznen 9. IIpome:kyTouHas aTrecTanus
(3auér)

9.1 ITonroroBka k 3auéry /3a4ét/ 8,85 | UJ-1.YK-1
Na-2.YK-1
na-3.YK-1
na-1.YK-3
na-2.yK-3
NA-3.YK-3
na-4.yK-3
NA-5.YK-3

9.2 Konrakrnas pabora /KCPATT/ 0,15 | UO-1.YK-1
Na-2.YK-1
na-3.YK-1
na-1.YK-3
NA-2.YK-3
NA-3.YK-3
Na-4.YK-3

WJI-5.VK-3




Paznen 10. KoncyasTanuu

10.1 Koncynpranus no pucturuinbe /Konc/ 1 0,3 Ua-1.YK-1 0
na-2.YK-1
NJ-3.YK-1
na-1.YK-3
NJ1-2.YK-3
WJ-3.YK-3
na-4.YK-3
WJ-5.YK-3

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. KoHTpobHbIe BONPOCHI U 3aJaHUSI

Bompocsr:

1) MeHeDKMEHT Kak HayKa ¥ HCKYCCTBO YIIPABJICHHS; KaK BUA JSSATENbHOCTH U IPUHATHS YIPABICHUECKUX PEIICHNI B OpPraHN3aINsIX;
KaK anrmapar yrpasJeHUs: OpraHU3alusIMH.

2) OcHOBHBIE KaT€rOpHH MEHEDKMEHTA: yIIPaBJIeHHE, BO3ICHCTBHE, CYOBEKT U 0OBEKT YNPaBICHHUs, CHCTEMA YIIPABICHHS, IPOIIECcC
YIpaBJICHUs], yPOBHU YIPaBICHUS.

3) Posp MeHemkepoB B opranuzaiui. TpeOoBaHus, MpeabsBisieMble K TPOPECCHOHAILHONW KOMIIETCHIIMH MEHEKEPOB.
4) OBomonus MeHepKMeHTa. [1IKoIbI MeHeDKMEHTa, UX COAepIKaHHe U OTIMYUTEIbHbIE 0COOCHHOCTH.

5) CoBpeMeHHBIE HaYYHbIE IOAXOMABI K YIIPABICHHIO: IPOLIECCHBIH, CHCTEMHBIH M CUTYallMOHHBIH, X COJlep)KaHHUe U OTININUTEIbHbIC
0COOEHHOCTH.

6) CucTeMHBII MOXO0/T B YIPABJICHUH: €r0 CO/ICpP)KaHUE M 3HAYCHHUE [T OPTaHU3ALINH.

7) llonarue ¥ NpU3HAKK OpPraHU3alUK KaK TPYIIIbI JIML; KaK Ipoliecca; KaK COCTOSHUS YIOPSIOYEHHOCTH Pa3pO3HEHHBIX JIEMEHTOB.
8) BHyTpeHHss cpeaa OpraHu3anuy U ee IepeMeHHbIe: 11, CTPYKTYPA, 3a1a4H, TEXHOIOTHS, JIIOIH.

9) BHemnsig cpena opraHuzanuu: GakTopbl MPsIMOTO U KOCBEHHOT'O BO3JCHCTBUSL.

10) BuemiHsis cpeia opranu3anum: e€ BUIbl U XapaKTePUCTUKH.

11) Heo6x0o1uMOCTh UCCIEIOBaHUS BHELIHEH M BHYTPEHHEH Cpebl U1 MOCTPOCHUS MOJIENHN YIIPABICHNUS COBPEMEHHOM
opraHu3auen

12) CymHocTs U k1accudukanus QyHKIUA MEHEPKMEHTAa B OpraHU3aLuL.

13) [onsaTue u knaccuduKaiys METOJ0B MCHEIPKMEHTA.

14) CymHoCTb, BUIbIL, METO/IbI IUITAHUPOBAHUSL.

15) Lenu u nenenonaranue ynpapieHYeCKoM AeaTeIbHOCTH. TpeOoBaHus, MPEIbSIBIsSEMbIC K LENISM.

16) Ionsarue uenu. Knaccudukarys neneit opraHu3aiuu.

17) Honsrue muccuu. Jlepeso 1eell opraHu3aluu.

18) IMonsATHE U 3TANBI CTPATETUYECKOTO TUIAHUPOBaHUs. Muccusl.

19) Cymuocts SWOT-ananu3a. Marpuna bBKI'.

20) TakTuyeckoe muanupoBaHue. CBsA3b TAKTUKU CO CTPATErueil.

21) ’)Ku3zHeHHBIN LUK OpraHU3aluy: MOHATHE, ATAIIBL.

22) BepTukanabpHOE U TOPU3OHTANILHOE pa3zeicHUE TPyAa paOOTHUKOB ammapaTa yrpaBJIeHHs.

23) JlenerupoBaHue OpraHU3allMOHHBIX OJHOMOYMHA: IPUHLUIIBI, TPEOOBAaHUS, IPOOIEMBI.

24) CoBpeMeHHBIE MOX0/1bI K (POPMHUPOBAHUIO OPTraHU3AIMOHHON CTPYKTYPbhI: MEXaHUCTUYECKUN M OPTaHUYCCKUIA.

25) XapaKkTepucTHKa JIUNHEHHO-(DYHKIIMOHATIBHOM OpraHU3allMOHHOM CTPYKTYPbI YIIPaBICHUS.

26) Oco0EHHOCTH U XapaKTEPUCTHKA COBPEMEHHBIX OPTaHU3AI[HOHHBIX CTPYKTYP.

27) IloHATUS «MOTHBALIUAY, KTIOTPEOHOCTH». 3HAYEHNE MOTHBAIIMH B YIIPABICHUU OPTraHU3aIlUH.

28) XapaKTepuCTHKa COJCPIKATEIBLHBIX TEOPUH MOTHBALIUH.

29) XapaKkTepruCcTHKa NPOLECCYaNbHBIX TEOPHA MOTHUBALIUY.

30) [IpuMeHUMOCTh TEOpHi MOTHUBAIIMY B MPAKTHKE YIIPABICHHS COBPEMEHHOMN OpraHu3aIiy.

31) IousTHe U BUABI yIpaBieHYeCKUX pemeHuil. @akTopsl, onpenessonye 3GpGeKTHBHOCT YIPaBIEHUYECKOTO PELISHUS.
32) Buzpl ynpaBieHUECKUX PEHICHHIA.

33) Dranbl NOATOTOBKHU, IPUHATHUS U OPTaHU3ALUH BBITIOJHEHUS YIIPABICHYECKUX PEIICHHM.

34) Iporuecc MoAEIMPOBaHHS B MEHEDKMEHTE. BHIbl MOemei.

35) lousTHe U QyHKIMKU KOMMYHHUKALIUH. DJI€MEHTbl KOMMYHUKAIIMOHHOTO IpoIiecca.

36) Knaccudukanus KOMMyHHKaIWi. Buibl KOMMYHHUKaIMH B COBPEMEHHOM OpraHU3alllu.

37) OcobenHocTH 1 TpeOOBaHUS K OpraHU3alliil KOMMYHHKAIIMOHHOTO MPOIIecca COBPEMEHHON OpraHU3alluy.

38) IousTHe U BUIBI KOHTPOJIsL. TpeOoBaHUsI K CHCTEME KOHTPOJIS.

39) DOranbl opraHu3anyy Npolecca KOHTPOJIs B COBPEMEHHON OpraHu3aIiy.

40) ITonsTHE U THITOIOTHS KOHPIMKTHBIX CUTYAIUIA.

41) XapakTepucTHKa NOCIEICTBUN U METO/I0B pa3pelIieHus] KOHQJINKTOB B OpraHU3allu.

42) Tonsarue u BUIbI UMHIKA. DOpMUpPOBaHUE UMUJIKA JIETIOBOTO YEIIOBEKA.

43) OcHOBBI JIMJEPCTBA: IPUPO/IA, IOHATHE, CTHIIH JUICPCTBA.

Texymmii KOHTPOJIb IO TUCHUIUIMHE OCYIIECTBIISIETCS B X0/1e yueOHoro nporecca. OCHOBHBIMHM (JOpPMaMU TEKYIIET0 KOHTPOJIS 3HAaHUH
SIBISTIOTCSI: 0OCY>K/I€HHE BHIHECEHHBIX B IUTaHAX 3aHATUI TeM, pelIeHHEe TECTOB U JIp.

[IpumepHBbIe TECTOBBIE 3aAaHUS:

1. CucTeMHBIH MOAX0] K YIIPABICHUIO PACCMAaTPUBAET MEHEPKMEHT Kak. ..




a) CIIOXHYIO0 COBOKYITHOCTD B3aHMOCBSI3aHHBIX DJIEMEHTOB U MOJICUCTEM

b) peanu3annio COBOKYITHOCTH OOIINX U CIICIHATIbHBIX (YHKIUH yIIpaBICHUS

C) UCIIOJIb30BAHUE PA3TIMYHBIX METOJIOB YIIPABICHUS B 3aBUCUMOCTH OT KOHKPETHOH CUTyalluu

d) cucremy, OCHOBaHHYIO Ha Pa3pabOTKe M peal3ali KOMIUIEKCA CTPATETHICCKHX, TAKTHICCKHUX M OTIEPATHBHBIX LeJIeH yIpaBICHHs

2. Kaxas 13 npeoKeHHBIX XapaKTepUCTHK HETUNNYHA A7l OFOPOKPATHYECKOTO THIIA YIPABICHUS?
a) fIcHas 1 u€TKast MOTUBAIMS HHUITHATHBEI [IEPCOHATA;

b) Kectkoe pacnpeneneHne GyHKIUN U 00SI3aHHOCTE B CHCTEME YIIpPaBIICHHUS,

¢) OpueHTalys IepcoHalla Ha pelleHe Npooiem;

d) Beicokasi UCTIOTHUTENbCKAS TUCIIUILINHA;

¢) Upe3MepHOEe BHIMaHUE JOKYMCHTAIHH.

3. Kakue conepxaTenbHbIC SJICMEHTHI HanOoJIee MONHO U 0OBbEKTHBHO BBIPAXKAIOT HOHUMAaHHE LEeTH?
a) Lenp BKIIFOUAET METOAOJIOTHIO pa3padOTKH pellieHuH, HHPOPMAIIUIO 1 YeJIOBEYeCKU (aKkTop;

b) Llems — 3T0 pe3ynbTar, K JOCTHXEHUIO KOTOPOTO CTPEMHTCSI MEHEDKED;

¢) lenp BrIIFOUAET MOTPEOHOCTH M ITYTH UX peaTU3allu;

d) Lenb — 310 Mozenb HaKTOPOB NOCTUOKEHUS 3 GEKTUBHOCTH YIIPABICHUS;

e) Llens BKiIIOYaeT BO3MOXKHOE, JKENIATENbHOE X HEOOXOJUMOE COCTOSIHIE CHCTEMBI.

4. BreiOepute HanboJiee MOJTHOE ONpeACIeHUE TOHATHS XKU3HEHHOTO [IUKJIA OpraHU3alluu:

a) XKI1O — ucropuueckas 3BOJIIOLHS, KOTOPYIO TIPETEPIIEBACT OpPraHU3allisl, B3AUMOJCHUCTBYS C OKPYKAIOIIEH Cpeloi, MpHu
W3MEHEHUH KU3HEHHOTO IIUKJIA TIPOIYKIINY;

b) KO — ucropudeckas 3BOIOLHUS, KOTOPYIO MPETEPIICBACT OPraHU3aIMs TIPU B3aMMOJICHCTBUHU C OKpYIKArOIEH cpeon,
BKJIIOYAIOLIAs IPEICKa3yeMyI0 IOCIeJ0BaTEIFHOCTE KaUeCTBEHHO PA3IMYaIOIINXCs CTAAN;

¢) &KIO — onpenenéHHbI BpEeMEHHOW MHTEPBaJl, BKIIOYAIOMINN TI0CIIEI0BATEIbHOCTh KAUECTBEHHO PAa3IMYalOIINXCs CTa Ui U
9TaIOoB;

d) ’)KI1O — HeoOpaTumoe, HanpaBJIEHHOE, 3aKOHOMEPHOE U3MEHEHNUE OpTaHM3aIMH U €€ ITOIpa3/IeNIeHH OT CTaquu GOpMUPOBAHHUS 1O
9Tamna JMKBUIAINH, KOTOPOE PYKOBOJHUTEINb JOIKEH H3MEHUTD.

5. Yto npexacTaBnsioT co00i NOIHOMOYUS?

a) JIOJDKHOCTHO# cTaTyc pyKOBOIUTEIIS,

b) ABTOpHUTET MEHEIXKEPA B CPEAE EI0 KOJLIET;

¢) [IpaBo Ha NpUHSATHE YIPABICHYECKUX PEUICHUI;

d) [IpaBo Bo3xeliCTBOBATH Ha JEATEIBHOCTS JIFOJICH;

¢) Hanuuwe 3HaHMi 1 OIIBITA AT OCYIIECTBIICHUS YIIPABICHHUS.

5.2. Tembl NUCbMEHHBIX Pa6doT

. CyIIHOCTh MEHE/DKMEHTA U €r0 3HaueHHE B POCCUICKOM 00IIECTBE.

. AHan3 COBPEMEHHBIX I10/IX0JIOB B YIPABJICHUH OpraHU3aIHeH.

. 3HAYUMOCTh TUIAHUPOBAHUS KaK (QYHKIMH MEHEKMEHTA B OPraHNU3alNH.

. KoHtposs B cucreme yrpapieHus: OpraHu3aluei.

. OCOOEHHOCTH OpraHU3alMy KaKk 00bEKTa YIpaBJICHUS.

. [Iporno3 u nianupoBaHue pabOThl B OpraHU3aI|H.

. Ctparernueckoe IIaHUpOBaHUE PaObOTHl OpraHNU3an.

. busHec-nnanpoBanue B MEHEDKMEHTE.

. [IpuHIMITEI MEHEKMEHTA COBPEMEHHOM OpraHn3aIiuy.

. CTuiib ¥ METOIBI YIpPaBJIEHHUsI COBPEMEHHON OpraHu3aluy.

. Opranmzanus paboThl COTPYIHHKOB COBPEMEHHON OPraHM3aliK KaK OlHa U3 OCHOBOIIOJArafoIUX GyHKIMH MEHEPKMEHTA.
. [IpoexTrpoBaHKre OPraHU3aLMOHHON CTPYKTYPHI.

. Pa3paboTka 1 npuHATHE YNPaBICHYECKUX PELICHUH.

. YpaBneHue rnepcoHaioM COBPEMEHHON OpraHu3aluy.

. HckyccTBO €110BOro OOLIEHHs U €r0 3HAUEHUE AJIsl COBPEMEHHOI opraHu3aluu.

. Opranuzanys 1 IpoBeICHHE JIeIOBOTO COBELIAHMUS.

. YnpasiieHre KOHQIUKTaMU B COBPEMEHHOW OpTraHU3aluy.

. Teopun nmuaepcTBa U ynpaBieHHE COBPEMEHHONW OpraHU3aIfen.

. Teopuu MOTHBAIMK U UX UCIIOJIb30BAaHKHE B YIPABICHUH COTPYAHUKAMHU OPraHU3aIUH.
. ®opmManbHas U HepopMasbHas OpraHU3alKsi BHYTPEHHEH Cpe/ibl COBPEMEHHOM OpraHU3allHy.
. CrucreMa BO3HarpaxJeHus KaK 3J€MEHT MOBBIILICHHUS IPOU3BOJUTEIbHOCTH.

. Muccust coBpeMEeHHOM OpraHu3aIim.

. NuopmanonHoe oOecrieueHue MEHEIKMEHTA.

. CaMOMEHEDKMEHT - CYIIHOCTh, OCOOEHHOCTH

. Oco0eHHOCTH METOI0B KOJUIEKTUBHOIO PELIEHHS IPOOIEM.

. YripaBieHue opraHu3alIOHHBIMI U3MEHEHUSIMI B COBPEMEHHON OpraHHU3aLHH.

. B3anMocBs3b OCHOBHBIX (PYHKIMI MEHEPKMEHTA.

. JInmepcTBO 1 CTHIM yIPaBJICHNS! PYKOBOAUTEIS.
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29. daxTopbI HOBHINIEHAS 3P (HEKTUBHOCTHU YIIPABICHNUS B COBPEMEHHOI OpraHU3aIn.
30. YopaBieH4yecKue pelieHrs Ha ypOBHE OpraHU3aliy U Ha YPOBHE UHANBH/A.
31. ConepxxaHue U 0COOCHHOCTH YIPaBICHIECKOIO TPY/la B COBPEMEHHOI opraHu3aluu.

32. Ponb

PYKOBOJSIIUX KaAPOB B obecrieueHuH 3P GHEKTUBHOCTH YIPABJICHUSI.

33. q)OpMI/IpoBaHI/Ie CTpaTeruu NpeaAnpusaTiusa B COBpEMCHHBIX YyCJIIOBUSIX.

34. Couu

anpHast cdepa Kak BHELIHSSI CPela COBPEMEHHOW OpraHNU3aLiiy.

35. BnusiHue NONUTHUKY HA pa3BUTUE COBPEMEHHOI opraHu3aluu.

36. Ananu3 BHyTpeHHEH Cpellbl COBPEMEHHOM OpraHu3alIiH.

37. XapakTepucTHKa BHEIIHEH CPeibl COBPEMEHHOM OpraHu3alum.

38. TexHonorus pa3pabOTKH UMUPKEBOW KOMIIAHUY B COBPEMEHHOM OpraHU3alHH.

5.3. ®oH OLIEHOYHBIX CPEJICTB

®DOH]I OIICHOYHBIX CPENCTB (popMHUpYeTCS OTACTBHBIM TOKYMEHTOM B COOTBETCTBUH C [loyokeHneM o (oHIe OIIEHOYHBIX

6. YHAEBHO-METOJNUYECKOE U THOOPMAIIMOHHOE OBECIIEYHEHWE JTUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemas 1utepatypa

6.1.1. OcHoBHas JiUTepaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOX On. agpec
JI1.1 |I'epuukosa 1.H. MeHeDKMEHT: yueOHUK JJIs By30B Mocksa: JOHUTH-  |http://www.iprbookshop.ru
JAHA, 2017 /81661.html
JI1.2 |Kopotkwuii C.B. MeHepkMeHT: yaeOHoe TTocobue Caparos: Byzosckoe |http://www.iprbookshop.ru
obpazoBanue, 2018 /72358 . html
6.1.2. lono/iHUTeIbHAS JIUTEPATYpa
ABTOPBI, COCTaBUTEIH 3arnaBue HW3natenseTBo, TOJ On. axpec
JI2.1 |Ynpran C.U. MeHepKkMeHT: ydeOHoe Tocobue Owmck: OMckuit http://www.iprbookshop.ru
roCyapCTBEHHBIN /59616.html
YHHUBEPCHUTET UM.
®.M. JlocToeBckoro,
2016
JI2.2 |Becenosa H.1O., OCHOBBI MEHEDKMEHTA: ydeOHOe Tocodue Kpacnonap: http://www.iprbookshop.ru
Oranecsu T.JL KpacHonapckuii /9787.html
KOOTIepaTUBHBIN
HHCTUTYT, 2008
J12.3  |Kpumrans B.B. CoBpeMeHHbIe TIPO0IeMbl MEHEPKMEHTA! Mockaa: http://www.iprbookshop.ru
yueOHOe nocobue EBpasuiickuit /10829.html
OTKPBITHIH HHCTUTYT,
2011
J12.4 |Boponun A.1O., OCHOBBI MEHEDKMEHTA: ydeOHOe Tocodue Hoocubupck: http://www.iprbookshop.ru
Cepecesa O.B., Hoocubupckuit /91292 html
Uypuna JI.U. rOCy/IapCTBEHHBIN
TEXHUYECKUN
yHuBepcurer, 2018
JI2.5 |Eropoga T.U., BonkoBa|OcHOBBI MeHEIXKMEHTA: yueOHOE ocoOue Mocksa: Uucturyr  |http://www.iprbookshop.ru
AL KOMIIBIOTEPHBIX /91975 .html
uccienoBanui, 2019
6.3.1 Ilepeyen mporpaMMHOro obecrnevyeHust
6.3.1.1|MS Office
6.3.1.2|Kaspersky Endpoint Security mst 6isaeca CTAHJIAPTHBIN
6.3.1.3]MS WINDOWS
6.3.1.4|NVDA
6.3.1.5|MS Visio
6.3.1.6/Google Chrome
6.3.1.7|SIunexc.bpaysep
6.3.2 IlepeuyeHb MHGOPMALIMOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1|Koncynprantllmoc
6.3.2.2|'apant




6.3.2.3|ba3a nanHbIX «neKTpoHHas 6MOnuoTeKa I OpHO-ANTalCKOr0 roCy1apCTBEHHOIO YHUBEPCUTET A

6.3.2.4|Onexrponno-6ubnmnoreynas cucrema [IPRbooks

7. OBPA3OBATEJIBHBIE TEXHOJIOI'NU

CUTYAIIMOHHOC 3a1aHUEC

npe3eHTauus

JIUCKYCCHS

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIUMIIJINHBI (MOAY JIA)

Homep ayautopuun |Ha3Hauenue OcHOBHOe OCHallleHHe

106 A2 Y4eOHast ayTUTOpHs AJis IPOBEICHHUS Pabouee mecto npenogaBatens. [Tocamounbiec Mecta
3aHATHUH JIEKIUOHHOTO TUIIA, 3aHITHIA oOyuaromuxcs (10 KOJTHYECTBY O0YUAFOIIUXCS).
CEMUHAPCKOI0 TUIA, KypPCOBOTO HurepakTuBHAs JOCKa C IPOEKTOPOM, KOMIIBIOTED,
MPOCKTHPOBAHUS (BBIMIOJIHCHHUS KYPCOBBIX  |ydeHHUYECKasl TOCKA, MPE3CHTALIMOHHAS TPHUOYHA,
paboT), TPYMIIOBHIX ¥ HHANBUAYAIBHBIX MOJKITIOUEHNE K HHTEPHETY, MKa(bI

KOHCYJIbTAITUH, TEKYIIIETO KOHTPOJIS 1
MPOMEKYTOUHON aTTECTAIIHH.

319 A2 KommbrotepHsrii kiacc. Jlabopatopust Pabouee mecto mpenonasatens. [locagounsie MecTa
PETHOHATLHON SKOHOMUKH. YdeOHast obydJaromuxcs (1o KOJMIECTBY 00yJaIONTUXCs).
ayAUTOPHUS JUTS POBEACHHUS 3aHITHI KoMrmbIoTepbl, MHTEpaKTHBHAS JOCKA C TIPOEKTOPOM,

JICKIIMOHHOTO THIIA, 3aHATHH CEMHHAPCKOTO |MOKIIIOYEHHE K CETH HHTEPHET
THIIa, KYpCOBOTO MPOEKTHPOBAHHUS
(BBITIOTHEHHS KYPCOBBIX padoT), TPYIIOBBIX
Y MHIVBUyaJbHBIX KOHCYIbTAIIHH,
TEKYIIET0 KOHTPOJIS ¥ MPOMEKYTOUHOM
arrectanmu. [lomemenue as
CaMOCTOSTEILHOU PaOOThI

9. METOAUYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIIUXCA IO OCBOEHHUIO JTUCHUIIIMHBI (MOY JIS)

ITpu BEIOHEHNH ITaHA CAMOCTOSATEIBHON pabOTHI CTYAEHTY HEOOXOAUMO H3YUHUTh TEOPETHUECKUI MaTepua, IPeICTaBICHHBIN B
PEKOMEHIyEeMOH JTHTepaType, TBOPUESCKH ero nepepadoTaTh U MPECTaBUTh €ro JJIs OTYeTa B PEKOMEHIIOBAHHOH  (opme.

Pab6oTa cTyzneHTa 10KHA OBITH MOJHOM, pAaCKpBIBAIOIICH YPOBEHb OCBOCHHS CTY/ICHTOM TOM MM MHOM TEMBI U TPAMOTHO
oopMIIeHHOH, TOKa3bIBAIOIECH TBOPUYECKUI M HHUIIMATUBHBIA MOAXO/ CTYCHTA K BBHITIOJIHCHUIO 33/aHVs. BhIMOIHEHHbIC 3a1aHus
IIPOBEPSIOTCS IIPETIOIAaBATEIIEM.

CamocrositenpHas pabota 00y4aroIuxcs — 3TO IUIAHUpyeMast ydeOHas, yaeOHO-UCCIeI0BaTeIbCKast, HAYYHO-HCCIIEA0BATEbCKAS
paboTa, BBITIONIHsIEMast BO BHEAYJUTOPHOE BPeMs 110 3aJJaHHIO U IIPU METOANYECKOM PYKOBOJCTBE IIPENOAaBaTelIsl, HO 0e3 ero
HEMOCPEICTBEHHOTO YIaCTHsL.

O0BeM caMOCTOATENLHON paboThI ONpEAENIeTCs yueOHBIM TIIAHOM OCHOBHOH TpodeccroHaIbHOI 00pa30BaTesIbHOM TPOrpaMMBl
(OIIOII), paboueit mporpaMMoil AUCLUILIUHBL (MOLYJIS).

CamocrositesnibHast paboTa OpraHu3yeTcs U IPOBOIUTCS € LENbI0 (OPMHUPOBAHUS KOMIICTEHIINH, HOHUMAEMBIX KaK CIOCOOHOCTh
MPUMEHSIThH 3HAHUS, YMEHUS U TMYHOCTHBIC KQuecTBa /ISl YCIISITHOM MPaKTHIeCKON NEeITeIbHOCTH, B TOM YUCIIe:

- hopMUpOBaHUS YMEHHUH 110 MIOMCKY M UCIIOJIb30BAHUIO HOPMATHUBHOM, IPAaBOBOM, CIPABOYHOM M CHELUAILHON JIMTEPATYPhI, @ TAKKE
JPYTUX UCTOYHUKOB UH()OPMAIHH;

- KQUEeCTBEHHOTO OCBOCHUS U CHCTEMATU3aLUH HOIyYSHHBIX TEOPETUUECKUX 3HAHUH, X YIITyOJICHNS U pacIIMPEHHs 0 TPUMEHEHHIO
Ha YPOBHE MEXKIMPEIMETHBIX CBS3CH;

- (hopMHUPOBaHMS YMEHUS IPUMEHSTH ITOJTy4eHHbIe 3HAHUS Ha MPAKTHKE (B MPOGECCHOHANBEHOMN NeSITENLHOCTH) U 3aKPEIICHUS
MPAaKTHIECKUX YMEHHH 00YUarOIIXCs;

- Pa3BUTHS NMO3HABATENBHBIX CIIOCOOHOCTEH, POPMHUPOBAHMUS CaMOCTOSATEIBHOCTH MBIIUICHUS 00yJalomuXcs;

- COBEpIICHCTBOBAHHMS PEUYEBBIX CIIOCOOHOCTEH 00yJarOIINXCs;

- (hopMupOBaHKS HEOOXOJUMOTO YPOBHS MOTUBALIUH O0YYAIOIIUXCS K CHCTEMAaTHIECKOH paboTe A MOTydeHUs 3HAaHUH, yMEHUH 1
BJIaJCHUI B IEPUOJ yIeOHOTO ceMecTpa, aKTHBHOCTH O0YYaIOUINXCsl, TBOPUECKOH MHUIIMATUBBI, CAMOCTOSTEIILHOCTH,
OTBETCTBEHHOCTH M OPTaHU30BAaHHOCTH;

- (hopMHPOBaHUS CIIOCOOHOCTEH K caMOPa3BUTHIO (CaMOMO3HAHHIO, CAMOOIPE/IETICHHIO, CAMOOOPa30BaHUIO,
CaMOCOBEPLICHCTBOBAHHIO, CAMOPEAIIM3ALIMH 1 CAaMOPETYIIALINHN);

- Pa3BUTHS HAyYHO-UCCIIEAOBATEILCKUX HABBIKOB;

- Pa3BUTHS HABBIKOB MEXITHYHOCTHBIX OTHOILCHHUI.

K camocTrosTenbHOl paboTe 1o TucuuIuIMHe (MOJIYIII0) OTHOCSATCS: MPOPadOTKa TEOPETUIECKOTO MaTepHaa JUCUUILTHHBI (MOIYIs);
MOJIrOTOBKA K CEMUHAPCKUM U MPAKTUYSCKUM 3aHATHSAM, B T.4. MOJrOTOBKA K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH O0YUYarOIIHXCS
(Tekymas arTecralys); MOAr0TOBKA K JJa00OpaTOpHBIM paboTaM; MOATOTOBKA K IPOMEXKYTOYHOM aTTecTanuu (3a4étam, dIK3aMeHaMm).
Bubl, popMbl 1 00BEMBI CAMOCTOSTEIEHON PAa0OTHI 00YJAIOIIUXCSI IPU N3YYCHUH AUCIHUILUTUHBL (MOYJIS) OTPEICIISIFOTCSL:

- COJIepKaHUEM KOMIIETEHIINH, POPMUPYEMBIX TUCHUTUTMHON (MOIYJIEM);

- cienu(UKON TUCHUILIMHBI (MOAYJIS), IPUMEHSAEMBIMU 00Pa30BaTEIbHBIMU TEXHOIOTHIMH;

- TpynoeMkocThio CP, peycMOTpeHHO# yueOHBIM IIIaHOM;




- YPOBHEM BhICHIEr0 00pazoBaHus (0akaaaBpuaT, CIELIUAIUTET, MAarUCTPaTypa, aCIUPaHTypa), Ha KoTopoM peanusyercs OIIOIL,
- CTETICHBIO MOATOTOBIEHHOCTH 00YJarOMINXCSL.




